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Primary Contact: Allyson Coltrane, Transportation Demand Management Coordinator, acoltrane@orangecountync.gov 

Secondary Contact: Brennan Bouma, Orange County Sustainability Coordinator, bbouma@orangecountync.gov
Introduction 
Orange County is committed to improving the air quality and congestion levels around their buildings and for the residents of the County. The following Transportation Management Plan (TMP) for the Southern Orange County Government Services Campus outlines the actions that will be taken to reduce air pollution and traffic congestion related to this site and meets the requirements of the Town of Chapel Hill’s Special Use Permit Requirements.
This TMP has been edited in the past and the history of those edits is attached. They start from the original created in 1994 up until the most recent in 2014. 
This campus has a unique mix of multi-modal infrastructure that provides good options for commuters it is served by two transit agencies. Orange County Public Transit enters the campus and has a stop located at the Seymour Center. Chapel Hill Transit is a fare free service that has three stops on campus. The Master plan for the campus also shows there will be a connection that will enable bicycle commuters to connect to the campus directly from the adjacent paved greenway (see Figure 1). This addition will allow for more commuting options on to the campus for residents and employees. 
Purpose
The purpose of Orange County’s Transportation Management Plan is to ensure that the Southern Orange County Government Services Campus is adhering to the guidelines set by the Town of Chapel Hill within the Special Use Permit issued for this campus (see appendices) This plan and the associated actions will have the benefit of reducing the amount of Single Occupancy Vehicles during peak hours (6 am- 9 am; 4 pm- 6 pm). This will in return improve air quality and reducing congestion around the building.
Administration and Reporting 
In accordance with the Go Chapel Hill Transportation Management Plan Guidelines, Orange County submitted their original Transportation Management Plan for the Southern Orange Campus in 1994 and has been maintaining TMP compliance since then. As of the fall of 2017, Orange County now has a dedicated full-time Transportation Demand Management (TDM) Coordinator that will be responsible for completing the following tasks:
1. Promote participation in the Go Chapel Hill Transportation Management Plan Program; Forward information sent by the Town to those located at the TMP site.
2. Conduct the biennial Go Chapel Hill Mobility Business and Employee surveys. This survey form, provided by the Town of Chapel Hill, will show the travel behavior of employees;
3. Prepare and submit an annual report on the status and implementation of the Transportation Management Plan.
4. Attend Town Go Chapel Hill Transportation Demand Management Active Business annual training workshop.

Data Calculation
The Orange County Transportation Demand Management (TDM) Coordinator will base their commuter engagement programs on the information collected from the Biennial Commuter Survey along with other metrics that will impact the use of Single Occupancy Vehicles (SOVs). These metrics include fuel prices, bus fare, parking options, and fees. This will also include feedback collected directly at public outreach events.    
Goal:
The primary goal will be to minimize the amount of SOV trips to and from the Southern Human Services Center, especially during peak travel times (6 am – 9 am; 4 pm – 6 pm). Thus reducing the number of Additionally, Orange County will continue to align their goals with the Town of Chapel Hill TMP Guidelines and Orange County Board of Commissioners’ goal of improving the air quality for county residents. Implementation of this goal will include working with the County departments either serving or housed on the Southern Orange campus: 
· Orange County Public Transportation (OCPT), 
· Asset Management Services, 
· Aging (Robert and Pearl Seymour Center), 
· Social Services (Southern Human Services Center (SHSC)), 
· Health (SHSC), 
· Child Support (SHSC), 
· Housing and Community Development (SHSC),  
· Human Rights and Relations (SHSC) 

Implementation:
The Orange County Commuter Options (OCCO) program is overseen by the Transportation Demand Coordinator, and promotes alternative commuting modes through programs such as:  telework training; transit 101 training, presentations at new employee orientation, and events geared to all commute modes throughout the year. The TDM Coordinator will be responsible for the dissemination of the TMP itself and the travel alternatives it lists to key County staff on the TMP site. The TDM Coordinator will conduct a biennial commuter survey provided by the Town of Chapel Hill, to show travel behavior of Orange County employees on the Campus as a measure of program effectiveness. A TDM program effectiveness report will be prepared annually by the TDM Coordinator and disseminated to the Town of Chapel Hill, Orange County Planning Department, and Orange County Public Transportation (OCPT).
Actions by Alternative Commute Mode
Transit:
There are two transit systems that operate in and around the Southern Orange Campus. They are Chapel Hill Transit and Orange County Public Transportation. The TDM Coordinator will promote all the routes from both systems that serve the campus. Furthermore, there will be a commuter information station that will be inside each major building that will assist with helping employees and the community get to and from this location.  Lastly, the TDM Coordinator will work with Go Triangle to establish a subsidized bus pass program as a further barrier reduction measure for County employees.
The following is a list of additional example actions that The TDM Coordinator could take each year to support transit use by campus staff and visitors:
· Publicize the transit system in County news releases and on the website.
· Make the sales and availability of bus passes convenient for employees
· Provide a detailed presentation about the transit system to all new employees 
· Collaborate with public and private transportation services to overcome barriers to mobility.
· During renovations and redesigns make suggestions for transit improvements such as bus stop seating or shelters

Pedestrian:
The TDM Coordinator will work alongside the Orange County Planning, Asset Management, and Public Transportation Departments to improve existing sidewalks, cutouts, and bus stops during renovations and/or redesigns for the campus.                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Bicycle:
The TDM coordinator will work with the Planning Department and Orange County’s Unified Transportation Board to ensure that the campus is a bike friendly facility. This could include:
· Encouraging the use of bicycle helmets
· Providing and distributing bicycle safety information to include bicycle riding and operation 
· Encouraging the uniform inclusion of on-site bicycle racks in convenient locations on site    
· Monitoring to determine bicycle usage and adequacy of accommodations
Car Pooling and Rideshare:
Orange County currently promotes the use of carpooling and rideshare as a convenient and low-cost alternative. The TDM Coordinator will advertise the availability of the free ridematching program ShareTheRideNC, which in turn:
· Encourages employees to carpool with others to minimize the use of SOVs as they travel to and from work 
· Provides information on Go Triangle’s rideshare programs that will be made available to employees 
· Provides access to a free Emergency Ride Home (ERH) in case of emergency when carpooling or vanpooling (i.e. sick child, you have to work late, or your driver has to work late, or getting sick at work)
· Incentivizes alternative commuting through the affiliated GoPerks program.

ATTACHMENTS
Attachment 1 – 1994 Special Use Permit
Attachment 2 – 1995 Revised Special Use Permit
Attachment 3 – 2005 Revised Special Use Permit
Attachment 4 – 2014 Revised Special Use Permit
Figure 1: Orange County Sothern Human Services Center
Figure 2: Approved Southern Campus Master Plan
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