Meeting 4 Overview: Drilling Into Objectives

Purpose
The purpose of Meeting 4 is to:

e Finalize the work group’s objectives and strategies;
e Identify responsible agencies for each strategy; and
e Determine outcome indicators for each strategy.

Process
e Work Group Meeting Process and Recap (10 minutes)
e Whole Group Discussion (95 minutes)
e Meeting Wrap-up (15 minutes)

Outcome

At the end of this meeting, work groups will have agreed upon a goal statement and objectives based on
key issues. They also will have brainstormed strategies/solutions for each objective. Note that goals and
objectives may be changed by the MAP Leadership Team as needed, so work group members should get
too attached to the specific wording.

Folder Documents
These documents are examples from the Health Supports & Community Services work group. They
include an agenda, presentation, and notes, and templates.



