Meeting 2 Overview: Building on What We Have

Purpose
The purpose of Meeting 2 is to:

e Lay the groundwork for creating solutions to noted problems;

e Continue discussion about what to prioritize and what services already exist in the community;
and

e Brainstorm the group’s goal statement.

Process
e Introductions (5 minutes)
e Meeting 1 Recap (10 minutes)
e Subgroup discussions (45 minutes)
e Whole Group Discussion (50 minutes)
e Meeting Wrap-up (5 minutes)

Outcome

At the end of this meeting, work groups will have more discrete focus areas/problem statements, and a
comprehensive list of existing services that could address those problems, as well as new ideas. They will
also have brainstormed some phrases or ideas for their goal statement, which are utilized by MAP
Leadership Team members and facilitators to draft so as to avoid wordsmithing in meetings.

Folder Documents
These documents are examples from the Social Participation & Inclusion work group. They include an
agenda, presentation, homework, and notes template.



