Work Group “Homework” #2:

Thank you for your continued participation in the work group process! To prepare for Meeting
3, we will focus more on the solutions, programs, and services discussed today.

In order to create strategic objectives for our work group, it is necessary to identify the various
barriers and facilitating factors we might face in implementing, improving, expanding, or
protecting programs and services in Orange County. Listing these barriers and facilitators will
allow us to harness unique opportunities and address barriers strategically over the next five
years. The facilitators/solutions you think of will help us create objectives.

Please take a few moments to write down whatever knowledge you already have on this topic
and/or do research to discover additional information. We will review this homework at
Meeting 3 in order to prioritize objectives to include in the 2012-2017 MAP.

Some questions to consider in your “Notes” section are:
1) As an employee or resident in Orange County, what makes it difficult to develop,
improve, or expand programs and services?
2) What makes it easier? What are some possible solutions to the barriers?
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