


• Orange County used the World Health Organization 

(http://www.who.int/ageing/projects/age-friendly-cities-communities/en/) and AARP 

(http://www.aarp.org/livable-communities/network-age-friendly-communities/info-

2014/an-introduction.html) Age-Friendly Communities initiative as the framework 

for the 2017-2022 Master Aging Plan. 



• In 2006, the World Health Organization launched it’s Age-Friendly Cities and 

Communities Program in an effort to help cities prepare for a rapidly aging 

population.  

• Older adults and service providers in 35 cities from all continents 

participated in focus groups to help inform the initiative. 

• AARP is the U.S. affiliate of this WHO program and is heading up the initiative 

here.  

• Both WHO and AARP have created networks of age-friendly communities that 

cities can join to learn from each other.  

• Orange County was the first county in North Carolina to join the AARP 

network!  

• Since then, Mecklenburg, Wake, and New Hanover Counties have 

joined the national Age-Friendly Community Network.  

• Matthews, NC was the first city in North Carolina to become an Age-

Friendly City.  



• WHO and AARP focus on 8 topic areas that comprise a community’s age-

friendliness. These include: outdoor spaces and buildings, transportation, 

housing, social participation, respect and social inclusion, civic participation 

and employment, communication and information, and community support and 

health services. 

• AARP also scores communities using a livability index 

(http://livabilityindex.aarp.org/search) using similar metrics.  

• You can look at scores on each domain by county, city, even zipcode!  

• Additionally, WHO created checklists of essential features as part of its earlier 

research that communities can use when thinking about what would be 

“exemplary” in each domain. 

(http://www.who.int/ageing/publications/Age_friendly_cities_checklist.pdf) 

http://livabilityindex.aarp.org/search




• The Orange County Department on Aging (OCDOA) creates the Master Aging 

Plan as part of its strategic planning process every 5 years.  

• The purpose of the plan is to outline anticipated need for the county’s aging 

population and to facilitate cooperation among county, town, and local health 

and community support providers to meet these growing demands.  

• It is a work plan that the OCDOA uses throughout the 5 years and refers to 

regularly.  

• The process is driven by the community. Community members are included in 

the needs assessment and are present in the work groups.  

• Once the work groups create the MAP, it is accepted by the Board of County 

Commissioners for implementation. 

• Once implementation begins, OCDOA staff report implementation progress to 

the Orange County Advisory Board on Aging quarterly and to members of the 

MAP Steering Committee annually. 





Summer and Fall of 2016 







• 1,006 people opened the survey with the intent to respond. 860 were Orange 

County residents.  

• 85% completion rate.  

• 73% urban, 27% rural – representative of the population of Orange County. 

• Age – normal distribution, with the most representation in 65-74 year-old 

range. 

• Income category – most represented income category was $25,000-$50,000 

per household per year. 







• The Department on Aging’s Director held 26 interviews with 34 leaders. 

• Government – all mayors, all town and county managers, Triangle J, 

County Cmmissioners, nearly all county department heads 

• Health care – UNC hospital system, Piedmont Health, Duke Primary 

Care, Cardinal Innovations 

• Religious organizations – Orange Congregation in Mission 

• Community Services – EMS, Sherriff, Transit, Libraries 

• Other - UNC School of Public Health, AARP, UNC Community 

Relations, Friends of the Seymour Center 

• From those interviews, we had a chance to learn what county leaders think 

people are concerned about when they think of aging, and the role their 

organizations could play in the Master Aging Plan.  





• Utilized the needs assessment data and guidance from the AARP/WHO Age-

Friendly Communities framework to create 5 work groups.  

• The work groups are a group of experts and interested community members 

who come together to study an issue and formulate the goals, objectives, and 

strategies for implementation that guide the Master Aging Plan. 





• The 5 work groups created their own sections of the Master Aging Plan.  

• Each work group was facilitated by members of the MAP Leadership Team, 

primarily made up of representatives from the Orange County Advisory Board on 

Aging, OCDOA program staff, consultants, and students. The Leadership Team 

meets to share progress from their work groups to ensure consistency and reduce 

redundancy.  

• The MAP Steering Committee is made up of the directors and heads of the 

organizations in the county. The MAP Leadership Team reports progress to the 

Steering Committee and they sign off on the final MAP to make sure that a feasible 

plan is created.  

• The MAP is accepted by the Orange County Board of County Commissioners.  

























Orange County’s full 2017-2022 Master Aging Plan can be found here: 

http://www.orangecountync.gov/departments/aging/MAP_Final_5-1-17.pdf  














