Application Scoring Criteria
Applications will be scored based on the responses to the application content areas in the chart below. Each content area shall be scored on a scale of 1-4 based on the scale below:

1. POOR		Applicant only marginally addressed the application area
2. AVERAGE 	Applicant adequately addressed the application area
3. GOOD		Applicant did a thorough job of addressing the application area
4. EXCELLENT	Applicant provided a superior response to the application area

Each content area will be weighted and the score of 1 to 4 will be multiplied by the assigned weight of the content area. The following represents the evaluation criteria and relative importance of each criterion (criteria weight):
	Evaluation Criteria
	Score Distribution
	Weight
	Weighted Score

	1. Proposal Summary: deduct 2 points if missing
	0 pts.
	--
	

	2. Assessment of Need
a. Clear and appropriate geographic area to be served
b. Clear statement of needs and gaps in services
c. Thorough description of priority populations that is well supported by evidence
[bookmark: _Hlk212122255]Priority populations in Orange County are defined as persons with opioid use/opioid use disorder (OUD) or co-occurring substance use disorder (SUD) or mental health conditions, including:
· Individuals at highest risk for overdose in Orange County, such as historically underserved socioeconomic populations, individuals with multiple Adverse Childhood Experiences (ACES), Substance Use Disorder during pregnancy and in first year of Post Partum.
· Children and adolescents at risk for drug use. 
· Individuals in treatment or recovery.
· Individuals involved, or at risk of becoming involved, in the Criminal Justice System.
· Individuals recently released from jail or prison.
	0 pts. if missing. Otherwise,

4-16 pts.
	4
	

	3. Project Description and Sustainability
a. Exactly one of the eligible Option A strategies is selected and proposed project clearly supports the identified strategy
b. Well-planned project that is likely to lead to the intended opioid-related impacts, based on the evidence base about strategy and/or activity effectiveness for the prioritized population
c. Clear and appropriate plans to incorporate feedback from program participants to inform program delivery
d. Intended impacts of project will likely meet community needs/service gaps
e. Applicant has engaged or is likely to engage the priority population meaningfully in developing the proposed project
f. Proposed project fits applicant’s organizational goals well
g. Project timelines are achievable and adequate to make intended impacts
h. Clear and appropriate plans for project sustainability
	0 pts. if missing. Otherwise,

7-28 pts.
	7
	

	4. Equity Impact
a. Project is likely to improve health inequities and/or social determinants of health
b. Project is likely to reach, benefit, and equitably engage uninsured and underinsured people.
	0 pts. if missing. Otherwise,

2-8 pts.
	2
	

	5. Organizational Readiness
a. Applicant demonstrates the skills and capacity needed to manage the funding award and meet reporting and compliance requirements.
b. Subcontractors are clearly identified, if applicable, and will enhance the success of the project
c. Applicant (team) has demonstrated the capacity to conduct culturally humble, sensitive, and appropriate work
d. Applicant (team)has demonstrated clear understanding of issues that affect people who use drugs
e. Applicant (team) has demonstrated experience and/or clear and adequate plans for promoting the health and dignity of people and communities impacted by drug use
f. Applicant (team) has demonstrated experience serving those experiencing homelessness and housing instability; and/or those transitioning from correctional settings to the community
	0 pts. if missing. Otherwise,

5-20 pts.
	5
	

	6. Evidence of Collaborations/Partnerships, Letters of Commitment/Support
a. Clear plan to collaborate with other relevant community organizations that is likely to improve collaboration between local stakeholders
b. Clear plan to verify that projects or services are not being duplicated in the community and with the population served
c. Letters of commitment/support are present from all key project partners and match partners’ proposed roles in the project
	0 pts. if missing. Otherwise,

2.5 - 10 pts.
	2.5
	

	7. Performance Measures and Program Evaluation
a. Specific, achievable plans for program evaluation that will yield meaningful assessment of project’s success
b. Clear and appropriate plans to engage priority population in evaluation design and implementation
c. Clear and appropriate plans to capture client data (if applicable) and proposed metrics, and to monitor project progress on a regular basis
	0 pts. if missing. Otherwise,

4.5 - 18 pts.
	4.5
	

	8. 8.     Priority Strategy: If the program addresses one of the strategies determined 
to be a priority within Orange County communities, 5 points will be added.  You will find the priorities listed in the 2024 Community Meeting Report:  https://www.orangecountync.gov/DocumentCenter/View/30434/OAC-Community-Meeting-Report-6-002?bidId=                                                                                                        
	5 pts
	
	

	9. Project Budget: If budget is incomplete and/or does not appropriately support the proposed project, deduct up to 10 points
	0 pts.
	--
	

	Total
	
	



