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Housing Work Group Agenda
January 9, 2012
1-3:30pm
Carol Woods- Carolina Room

Refreshments and Informal Greeting (1pm)

Welcome and Introductions (1:15)

Review of MAP process to date (1:25)

Review of Existing Housing Plans (1:35pm)
a. Loryn Clark — Chapel Hill Affordable Housing Strategy
b. Tara Fikes — Orange County HOME consortium Action Plan
c. Michael Harvey — Orange County Consolidated Plan

Review of Housing Matrix (2:10)
a. Homework findings
b. Where are the holes?

Sub-group discussions (2:25)
a. Affordable owned/rental stock
b. subsidized congregate
c. non-subsidized shared/congregate

Large group discussion (3:00)

Homework assignments (3:20)

Adjourn (3:30)



