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Work	
  Group	
  Process:	
  Meetings	
  1	
  and	
  2	
  
•  Mee#ng	
  1:	
  “Where	
  We’ve	
  Been	
  and	
  Where	
  We’re	
  Going”	
  
•  Review	
  of	
  MAP	
  Process	
  
•  Overview	
  of	
  work	
  group	
  process	
  
•  IdenCfy	
  important	
  work	
  group	
  subtopics	
  
•  Homework:	
  Research	
  quesCons:	
  what	
  services	
  exist	
  or	
  are	
  
possible?	
  Does	
  it	
  exist	
  in	
  Orange	
  County	
  already?	
  Note	
  adequacy,	
  
quality,	
  and	
  equity.	
  What	
  more/different	
  is	
  needed?	
  

•  Mee#ng	
  2:	
  “Uncovering	
  needs	
  and	
  issues”	
  
•  Members	
  review	
  what	
  they	
  have	
  researched	
  	
  
•  Discussion	
  of	
  what	
  services	
  need	
  protecCon,	
  need	
  to	
  be	
  
improved,	
  and	
  need	
  to	
  be	
  expanded	
  

•  Homework:	
  IdenCfy	
  barriers	
  and	
  facilitators	
  of	
  soluCon	
  success	
  



Today’s	
  Agenda	
  –	
  Meeting	
  3	
  
• Mee#ng	
  3:	
  “Focus	
  on	
  Solu#ons”	
  
•  Review	
  problems	
  and	
  soluCons	
  worksheet	
  
•  Brainstorm	
  addiConal	
  soluCons	
  and	
  add	
  specifics/
details	
  	
  
•  Homework:	
  Fill	
  out	
  worksheet	
  evaluaCng	
  soluCons	
  
according	
  to	
  several	
  criteria	
  	
  



Meetings	
  4	
  &	
  5	
  
• Mee#ng	
  4:	
  “Evaluate	
  Solu#ons”	
  
•  Review	
  and	
  discuss	
  homework	
  –	
  break	
  into	
  small	
  
groups	
  and	
  discuss	
  your	
  evaluaCon	
  using	
  criteria	
  
provided	
  
•  Each	
  small	
  group	
  reports	
  back	
  on	
  discussion	
  
•  Eliminate	
  any	
  soluCons	
  that	
  group	
  agrees	
  are	
  not	
  
viable	
  
•  Homework:	
  Fill	
  out	
  online	
  survey	
  to	
  priori#ze	
  
solu#ons	
  	
  

• Mee#ng	
  5:	
  “Priori#ze	
  Solu#ons	
  &	
  Outline	
  Strategies”	
  
•  Review	
  results	
  of	
  online	
  survey	
  
•  Finalize	
  prioriCzed	
  soluCons	
  
•  Brainstorm	
  specific	
  strategies	
  to	
  implement	
  soluCons	
  
	
  

	
  



After	
  Meeting	
  5	
  
•  Put	
  prioriCzed	
  soluCons	
  and	
  strategies	
  together	
  in	
  draV	
  
MAP	
  plan,	
  align	
  with	
  State	
  Goals	
  (mid	
  to	
  late	
  February)	
  
•  Get	
  input	
  from	
  MAP	
  Management	
  Commi[ee	
  and	
  
Steering	
  Commi[ee	
  (late	
  February)	
  
•  Present	
  draV	
  MAP	
  plan	
  for	
  public	
  comment	
  (March)	
  
•  Finalize	
  MAP	
  plan	
  (late	
  March	
  to	
  mid	
  April)	
  
•  Present	
  to	
  Board	
  of	
  County	
  Commissioners	
  (early	
  May)	
  



Today:	
  Problems	
  &	
  Solutions	
  Worksheet	
  
v Summary	
  of	
  problems	
  and	
  solu#ons	
  discussed	
  so	
  far	
  

	
  
v  In	
  our	
  discussion	
  about	
  solu#ons,	
  please	
  think	
  about:	
  

§  Are	
  any	
  problems	
  missing?	
  
§  How	
  can	
  we	
  address	
  barriers	
  and	
  

facilitators	
  to	
  create	
  effecCve	
  
soluCons?	
  

§  What	
  soluCons	
  need	
  to	
  be	
  added	
  
to	
  the	
  worksheet?	
  

§  How	
  can	
  we	
  make	
  these	
  soluCons	
  
more	
  detailed	
  and	
  specific?	
  	
  

	
  



Revisiting	
  Ground	
  Rules	
  
1.  There	
  are	
  no	
  bad	
  ideas	
  or	
  soluCons	
  
2.  ParCcipate!	
  We	
  want	
  to	
  hear	
  from	
  everyone	
  
3.  Listen	
  respecaully	
  to	
  others	
  
4.  Mind	
  the	
  allo[ed	
  Cme	
  on	
  the	
  agenda	
  
5.  Use	
  plain	
  language	
  (limit	
  acronyms	
  and	
  jargon)	
  
6.  Assume	
  best	
  intenCons	
  



Next	
  steps 	
  	
  
•  Finalize	
  Problems	
  &	
  SoluCons	
  worksheet	
  (Laura)	
  
•  Compile	
  SoluCon	
  EvaluaCon	
  worksheet	
  (Homework)	
  for	
  
each	
  subtopic	
  (Laura)	
  
•  You	
  will	
  receive	
  the	
  homework	
  via	
  email	
  by	
  Monday.	
  
•  Or	
  you	
  can	
  elect	
  to	
  receive	
  the	
  homework	
  via	
  mail	
  if	
  you	
  
prefer	
  (please	
  fill	
  out	
  the	
  regular	
  mail	
  form).	
  

•  You	
  can	
  evaluate	
  all	
  of	
  the	
  soluCons	
  or	
  choose	
  to	
  
evaluate	
  only	
  the	
  soluCons	
  for	
  the	
  problems	
  your	
  small	
  
group	
  discussed	
  today	
  
•  We	
  will	
  be	
  breaking	
  into	
  these	
  same	
  groups	
  at	
  the	
  next	
  
meeCng	
  

•  Please	
  bring	
  your	
  homework	
  with	
  you	
  to	
  our	
  next	
  
meeCng	
  and	
  be	
  prepared	
  to	
  discuss	
  your	
  evaluaCons.	
  

	
  
	
  



Homework	
  
Using	
  Criteria	
  to	
  Evaluate	
  Solutions 	
  	
  

Note:	
  This	
  will	
  NOT	
  be	
  used	
  as	
  the	
  final	
  priori#zing	
  criteria.	
  	
  These	
  
criteria	
  are	
  meant	
  to	
  provide	
  a	
  framework	
  for	
  you	
  to	
  analyze	
  and	
  
evaluate	
  each	
  solu#on.	
  

Ø 	
  Importance	
  
Ø 	
  Reach	
  
Ø 	
  Equity	
  
Ø 	
  Feasibility	
  
Ø 	
  Efficacy	
  
Ø 	
  Cost	
  



Homework	
  Example	
  
Problem:	
  Difficulty	
  finding	
  informaCon	
  and	
  resources.	
  	
  



Importance	
  
Evaluation	
  Criteria	
  for	
  Homework	
  
•  Is	
  this	
  proposed	
  soluCon	
  a	
  priority	
  right	
  now?	
  	
  
•  Are	
  there	
  more	
  pressing	
  soluCons	
  to	
  this	
  problem	
  that,	
  
in	
  your	
  assessment,	
  take	
  precedence	
  over	
  this	
  soluCon?	
  	
  
•  Please	
  indicate	
  a	
  score	
  of	
  low,	
  medium,	
  or	
  high	
  
•  A	
  score	
  of	
  “low”,	
  the	
  lowest	
  possible	
  score,	
  signifies	
  that	
  
this	
  is	
  a	
  soluCon	
  of	
  minor	
  importance.	
  	
  

•  	
  A	
  score	
  of	
  “high”	
  indicates	
  that	
  this	
  
soluCon	
  is	
  very	
  important	
  and	
  
addresses	
  pressing	
  concerns.	
  

	
  



Reach	
  
Evaluation	
  Criteria	
  for	
  Homework	
  
•  How	
  much	
  of	
  the	
  populaCon	
  of	
  older	
  adults	
  in	
  Orange	
  
County	
  will	
  this	
  impact?	
  	
  
•  Please	
  indicate	
  a	
  score	
  of	
  low,	
  medium,	
  or	
  high.	
  	
  
•  A	
  score	
  of	
  “low”	
  signifies	
  that	
  the	
  soluCon	
  will	
  impact	
  a	
  
limited	
  number	
  of	
  people	
  (for	
  example,	
  only	
  residents	
  in	
  
a	
  certain	
  neighborhood).	
  	
  
•  A	
  score	
  of	
  “high”	
  indicates	
  that	
  this	
  soluCon	
  will	
  have	
  an	
  
impact	
  on	
  all	
  Orange	
  County	
  older	
  adults.	
  	
  



Equity	
  
Homework	
  Evaluation	
  Criteria	
  
•  Does	
  this	
  soluCon	
  specifically	
  address	
  the	
  needs	
  of	
  
parCcular	
  subgroups	
  of	
  the	
  populaCon	
  (i.e.	
  certain	
  
income	
  levels,	
  vulnerable	
  populaCons,	
  Medicaid	
  
recipients,	
  refugees,	
  etc.)?	
  	
  
•  Please	
  indicate	
  a	
  score	
  of	
  low,	
  medium,	
  or	
  high.	
  	
  
•  A	
  score	
  of	
  “low”	
  signifies	
  that	
  this	
  soluCon	
  does	
  not	
  
specifically	
  address	
  the	
  needs	
  of	
  a	
  parCcular	
  subgroup(s).	
  	
  
•  A	
  score	
  of	
  “high”	
  indicates	
  that	
  this	
  soluCon	
  will	
  have	
  a	
  
significant	
  impact	
  on	
  the	
  needs	
  of	
  a	
  parCcular	
  subgroup.	
  



Feasibility	
  
Homework	
  Evaluation	
  Criteria	
  
•  How	
  difficult	
  will	
  this	
  project	
  be	
  to	
  implement?	
  	
  
•  Does	
  it	
  require	
  a	
  lot	
  of	
  poliCcal	
  will	
  or	
  advocacy?	
  	
  
•  Does	
  it	
  require	
  a	
  lot	
  of	
  staff,	
  resources,	
  funds,	
  and/or	
  
experCse?	
  
•  	
  Are	
  there	
  exisCng	
  programs,	
  services,	
  or	
  organizaCons	
  
that	
  it	
  can	
  be	
  incorporated	
  into?	
  	
  
•  Please	
  indicate	
  a	
  score	
  of	
  low,	
  medium,	
  or	
  high.	
  	
  
•  A	
  score	
  of	
  “low”	
  signifies	
  that	
  this	
  soluCon	
  will	
  be	
  
difficult	
  to	
  implement.	
  	
  
•  A	
  score	
  of	
  “high”	
  indicates	
  that	
  this	
  soluCon	
  can	
  be	
  
implemented	
  with	
  minimal	
  difficulty,	
  perhaps	
  because	
  it	
  
draws	
  upon	
  exisCng	
  resources	
  or	
  has	
  a	
  lot	
  of	
  community	
  
support.	
  



EfRicacy	
  
Homework	
  Evaluation	
  Criteria	
  
•  How	
  effecCve	
  is	
  this	
  soluCon	
  at	
  addressing	
  the	
  problem?	
  
•  There	
  are	
  a	
  number	
  of	
  quesCons	
  you	
  could	
  ask:	
  	
  
ü Does	
  it	
  have	
  an	
  impact	
  in	
  addressing	
  the	
  enCrety	
  of	
  the	
  
problem	
  or	
  does	
  it	
  just	
  make	
  a	
  small	
  dent?	
  	
  

ü Has	
  this	
  soluCon	
  been	
  shown	
  to	
  be	
  effecCve	
  in	
  other	
  places?	
  	
  
ü Among	
  the	
  soluCons	
  we	
  have	
  idenCfied	
  to	
  address	
  this	
  
problem,	
  are	
  there	
  others	
  that	
  may	
  be	
  more	
  effecCve?	
  	
  

ü Does	
  it	
  create	
  long-­‐lasCng,	
  sustainable	
  change	
  (for	
  example,	
  a	
  
far	
  reaching	
  policy)?	
  	
  

•  Please	
  indicate	
  a	
  score	
  of	
  low,	
  medium,	
  or	
  high.	
  
•  A	
  score	
  of	
  “low”	
  signifies	
  that	
  this	
  soluCon	
  is	
  mildly	
  effecCve	
  
while	
  a	
  score	
  of	
  “high”	
  indicates	
  that	
  this	
  soluCon	
  is	
  very	
  
effecCve	
  in	
  addressing	
  the	
  problem.	
  



Other	
  considerations	
  
•  ST,	
  MT,	
  LT	
  

•  Stands	
  for	
  short-­‐term	
  (within	
  one	
  year),	
  medium-­‐term	
  
(two	
  to	
  five	
  years),	
  and	
  long-­‐term	
  (greater	
  than	
  five	
  
years).	
  	
  

•  Agency	
  Responsible	
  
•  Which	
  agency,	
  individual,	
  or	
  organizaCon	
  should	
  be	
  
responsible	
  and/or	
  involved	
  with	
  the	
  implementaCon	
  of	
  
this	
  soluCon?	
  

•  You	
  may	
  list	
  more	
  than	
  one.	
  	
  
•  You	
  may	
  also	
  indicate	
  that	
  the	
  creaCon	
  of	
  a	
  new	
  
organizaCon	
  or	
  group	
  is	
  necessary.	
  

•  Addi#onal	
  Notes	
  
•  Please	
  explain	
  your	
  scores	
  and	
  provide	
  any	
  addiConal	
  
comments	
  or	
  quesCons	
  to	
  pose	
  to	
  the	
  work	
  group.	
  



Thank	
  you	
  for	
  your	
  participation! 	
  	
  
Please	
  fill	
  out	
  your	
  evaluaCon	
  forms	
  and	
  leave	
  them	
  at	
  your	
  
seat.	
  

	
  
Remember,	
  please	
  provide	
  your	
  address	
  if	
  you	
  would	
  like	
  the	
  
homework	
  mailed	
  to	
  you.	
  

	
  
Look	
  for	
  an	
  email	
  in	
  the	
  next	
  several	
  days	
  with:	
  
1)  Homework	
  to	
  be	
  completed	
  by	
  next	
  meeCng	
  
2)  Copy	
  of	
  PowerPoint	
  Slides	
  and	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  handouts	
  
	
  

	
  Our	
  next	
  meeCng	
  is	
  Friday,	
  February	
  3rd	
  at	
  2:30	
  –	
  5:00	
  pm.	
  
	
  
MeeCng	
  5	
  is	
  Friday,	
  February	
  10th	
  at	
  2:30	
  –	
  5:00	
  pm	
  
	
  


