
 

 

 
 
 
 

ADDENDUM #1 
PRE-BID MEETING MINUTES 

SPORTSPLEX MAIN BUILDING ROOF REPLACEMENT 
ORANGE COUNTY, HILLSBOROUGH, NC 

BID No. 367-5288 
ATLAS PROJECT NO. J2400 

 
MEETING DATE: October 1, 2020 
 
ATTENDEES: Angel Barnes – Orange County Asset Management Services 
 Rob Tatum – Atlas Engineering 
 Gary Kurth – AAR Roofing 
 Will Trute – Allied Roofing 
 Juan Rios – Curtis Construction 
 Nathan Darrah – BAR Roofing and Maintenance 
 Gary Daughtry – CFE, Inc. 
 Chris Brackin – Muter Construction 
 Matthew French – BIRS, Inc. 
 Eddie Lester – B&M Roofing 
 Caleb Smith – Hamlin Roofing 
 Brady Knowles – Owens Roofing, Inc. 
 Will Diachenko – Baker Roofing 
 Jack Brewer – Brewer Scaffold 
 Ryan Walsh – Sarnafil 
 Jim Taylor – Carolina Construction and Restoration 
 
A mandatory pre-bid meeting was held at the Orange County Sportsplex located in Hillsborough, North 
Carolina on October 1, 2020 at 10:00 a.m. to discuss the roof replacement project for the main building of the 
Sportsplex. 
 
 Key project team members were introduced.  Ms. Angel Barnes is the project manager for Orange County.  

Mr. Andrew Stock and Mr. John Stock will be the main points of contact for the facility.  Mr. Rob Tatum 
is the Project Manager for Atlas Engineering and will be the primary source of contact for the Designer. 
 

 The pre-bid meeting is mandatory.  Companies that are not listed on the attached sign-in sheet will not 
be able to bid.  All addenda will be e-mailed to eligible bidders.  
  

 The following documents were not included in the initial distributed bid documents:  The Form of 
Proposal, Form of Bid Bond, Safety Questionnaire for Formal Bids, Sheet for Attachment of Living Wage 
Certification, Form of Construction Contract, Form of Performance Bond, and Form of Payment Bond.  
These documents were on the thumb drive distributed at the pre-bid and are each attached to Addendum 
1. 

 
 Submit bids to Orange County Financial/Administrative Services, 405 Meadowlands Drive, 

Hillsborough, NC 27278 to the attention of Orange County Purchasing.  Bids are due on Thursday, 
October 22, 2020 at 3:00 p.m.  Bidders are responsible for delivering the bid to the correct address by the 



specified time.  Bids will be publicly opened and read starting at 3:30 p.m. in the Parking Lot at 405 
Meadowlands Drive, Hillsborough, NC 27278. 

 
 Bidders shall include the Form of Proposal, MBE Affidavit A or B, Bid Bond (5%), Contractor’s Safety 

Record Information, and Living Wage Certification with their bid.  The contractor is to use the documents 
provided in the project manual and Addendum #1. 

 
 Contractors must have the proper license as required by the State of North Carolina.  General Contractors 

must have license classification for Building. 
 

 Performance and Payment Bonds will be required for one hundred percent of the contract price.  These 
bonds are not required with the bid, but Bidders must be sure they are able to obtain bonds for the full 
amount they are bidding. Contractors are to use the documents in the project manual and Addendum #1. 

 
 The proposal shall be valid for a period of 90 days. 
 
 The owner reserves the right to reject any or all bids and to waive informalities. 

 
 The contractors were reminded to read the “Notice to Bidders” and follow all requirements.  The 

contractor will have to meet the insurance requirements. 
 

 Last day for questions will be by 5:00 p.m. on October 12, 2020 and no addenda will be issued after 5:00 
p.m. October 16, 2020.  Acknowledge all addenda on the proposal. 

 
 Contractor will have 60 consecutive calendar days from the Notice to Proceed to complete the project.   

Liquidated damages will be imposed at a rate of $500 per calendar day beyond the date of Final 
Acceptance. 

 
 The contractor is to include the unit quantities in Section 012100, Item 1.03 into their base bid.  Fill out 

“unit prices” on the Form of Proposal.  Any unused base bid quantities will be credited back to Orange 
County through a change order at the end of the project. 
 

 The contractor is responsible to review the Hot Work Permit Program in the project manual.  The 
contractor is to follow the FM Global Hot Work Permit process and has a minimum of 4 hour fire watch 
(Includes heat welding membrane seams).  Workers will have to complete the FM Global training 
program and obtain a certificate.  Copies of the certificate will be provided to Orange County. 

 
 All equipment shutdowns have to be approved in writing in advance by the Orange County.  A minimum 

of 72 hour notice before any shut down is required.  More advanced notice may be required for the larger 
pieces of equipment. 
 

 Section 010100, Item 1.01B was reviewed. 
 

 The contractor may work Monday through Friday from 6:00 a.m. to 8:00 p.m.  Work may occur on the 
weekends, but prior approval must be obtained from Orange County.  Notice of weekend work must be 
provided by the end of the day on Thursday. 

 
 The contractor must have prior experience with the materials/systems to be installed, have performed 

projects of similar size and scope, and shall have been in business a minimum of five years prior to the 
date of bid. 



 
 Submittals are to be provided in PDF format.  A Dropbox file can be created for the submittals. 

 
 Contractor shall provide a foreman or a representative from the Contractor that is in a supervisory position 

that is familiar with the installation of the new roof system and who will be on the site anytime that work 
by the Contractor or one of his Subcontractors is in progress. The Contractor must provide a representative 
that is fluent in English on-site at all times when work is in progress to ensure that the Owner and Designer 
can communicate with the crew members as needed during construction. 

 
 The Installers of the single-ply roof system must be approved/certified applicators of the manufacturer 

systems/products to be installed. The certification/approval must be provided by the manufacturer and must 
be based on installation training, contractor experience with the system, and installation performance and 
technical observation, not solely on sales ranking.  Approval/certifications must have been in place prior 
to the bid date.  The prime contract shall either be approved themselves, or shall use approved 
subcontractors to perform the work on this project. 

 
 The contractor must submit a COVID-19 plan for review and approval prior to beginning work. 

 
 The Owner will provide water for construction purpose if adequate for use.  The contractor will be 

responsible for power, toilet facilities, and sanitary facilities.  The contractor will provide a station for 
workers to wash their hands with soap and water. 

 
 Refer to Section 016000, Item 1.03 for substitution requests.  Substitution requests must come from an 

eligible Bidder.   Substitutions not in accordance with this section will not be reviewed. 
 

 Bidders should fully examine the Project Documents and existing site conditions prior to submitting their 
bid.  If there are any questions regarding the design intent, or any errors or discrepancies in the drawings 
or documents are found, bidders should immediately notify the Designer to allow for correction or 
clarification in an addendum to all bidders.  Addendum #1 will include the pre-bid meeting minutes and 
provide response to any unanswered questions.  Addenda will be sent to each plan holder including 
eligible bidders, manufacturers, or subcontractors.  The person attending the pre-bid meeting will receive 
such addenda unless a different contact person from that company has been requested. 

 
 Only the underside of the deck of Roof Area B is to be painted. 

 
 A mechanical contractor will be used to raise gas and liquid lines.  Trademasters Services, Inc. currently 

services all equipment on the facility and they are familiar with the required scope of work.  Contractors 
may contact Wayne Sheppard at 919-382-3330 (office), 919-730-4457 (cell), or by email at 
wayne@trademastersnc.com. 

 
 A 5-Year Contractor’s Warranty is required. 

 
 Contracts typically take 2 weeks to execute.  

 
 A walk through on the roof was conducted. 
 

END OF ADDENDUM #1 
 

Attachments: Form of Proposal, Form of Bid Bond, Safety Questionnaire for Formal Bids, Sheet for Attachment of 
Living Wage Certification, Form of Construction Contract, Form of Performance Bond, and Form of Payment Bond 



Sportsplex Main Building Roof Replacement 
Orange County, Hillsborough, NC
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