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Orange County Mission Statement

Orange County exists to provide governmental services requested by our
Citizens or mandated by the State of North Carolina.

To provide these quality services efficiently, we must:
Q  Serve the Citizens of Orange County - Our Citizens Come First.
Q  Depend on the energy, skills and dedication of all our employees and

volunteers.

Q  Treat all our Citizens and all our Employees with fairness, respect,
and understanding.

Orange County Citizens Come First.




Orange County Government

The People of Orange County

Register of Deeds

Board of County
Commissioners

Sheriff

County Attorney

County Manager

Clerk to the Board

Assistant County Manager

Human Services

Assistant County Manager
Operations

Assistant County Manager
Administrative Services/CFO

Aging

Child Support Enforcement

Housing, Human Rights and

Community Development

Health

(reports to Board of Health)

Social Services

(reports to Social Services Board)

FY 2013-14

Animal Services

Asset Management

Emergency Services

Environment, Agriculture,
Parks and Recreation

Library Services

Solid Waste Management

Finance and Administrative
Services

Economic Development

Human Resources Planning and Inspections

Information Technologies

Public Affairs

Tax Administration

Purchasing

Elections
(reports to Board of Elections)

Risk Management

Legend

Appointed by the Board of County Commissioners
Director supervised by the County Manager

Consultative supervision provided by County Manager’s Office




Orange County
Hillsborough

North Carolina
Manager’s Office Established 1752

May 15, 2013

Honorable Board of Commissioners
Orange County, North Carolina

200 S Cameron Street
Hillsborough, NC 27278

RE: Budget Message - FY 2013-14 Recommended Budget

In accordance with the Local Budget and Fiscal Control Act, per North Carolina General
Statute 159-11, | submit to you the Recommended FY 2013-14 Annual Operating Budget
for Orange County. The proposed General Fund budget totals $185,921,190. It reflects an
increase of $5.9 million, or 3.29% increase from the current year original budget of
$180,002,776. This proposed budget represents a $6.2 million decrease from this year’s
amended budget of $192.1 million through April 2013. The recommended budget has been
balanced with an appropriation of $3.4 million of the General Fund unassigned fund
balance. As proposed, this funding plan balances the budget without a property tax
increase.

Original Budget
$190 -~
E $185 -
E $180 -
$175 -
$170 T T T r
2009-10 2010-11 2011-12 2012-13 2013-14

The fiscal issues that impact the County’s FY 2013-14 Budget: Federal and State budgetary
issues, reductions in Federal and State revenues, expenses passed to the County by the
State and effects of the slow recovery from the economic recession on our residents. We
prepared this budget increasing the operational funding for local schools to 48.1% of the
County's General Fund revenues per the target established by the Board of County
Commissioners. With the inclusion of allocations for school nurses, school social workers
and Sheriff Department resource officers, the funding percentage becomes 49.15% of total
revenues.

In prior meetings, we have informed you that County revenues have grown only slightly over
the current fiscal year. Other counties have continued to experience declines in taxable
valuations, thus some growth, even if modest, remains a positive sign.

200 S Cameron Street ~ PO Box 8181 ~ Hillsborough, North Carolina 27278

Phone: (919) 245-2300
Fax (919) 644-3004



Factors impacting operational expenses include:

School Districts Requests

School District Debt Service

Emergency Services Needs

Increases in the County’s contributions to employee Health Insurance retirement reserves.
Projected annual increases in health insurance costs of 8 to 15 percent.

Employee Compensation Adjustment

Adjustments were made to offset stagnant revenues and increased expenses where possible.
Revenues

County revenues come from limited sources. Major revenues include property and sales taxes, funds
from other governments, and fees for services. In prior budget discussions with County Commissioners,
staff anticipated revenues to only increase one and a half percent in total for the upcoming year. There
continues to be little growth in the County’s tax base, consumer spending has increased slightly, and the
State is coming to terms with a major budget deficit that may result in a state reduction of revenues
received by the County. State budget mandates and the transfer of State funding expenses to the
County continue to have an impact on our budget.

Assessed Property Valuation and Property Tax Rate

Orange County's last property revaluation was effective January 1, 2009. The County's current total
assessed valuation, including real, personal, public utility property and motor vehicles, equals
$16,326,472,800. The tax levy for the current year is $140,081,137.

Real property values increased from $15.1 billion budgeted in FY 2012-13 to $15.5 billion in FY 2013-
14, an increase of 2.7%. Valuations for motor vehicles have increased $23.2 million due to continued
new vehicle purchases in FY 2012-13 which represents a 2.8% increase over the previous fiscal year.
This results in an overall increase in total property valuation of 2.7%. This is a positive indicator of an
improving local economy.

Recommended Tax Rate

Ad Valorem Tax Rate - Revenues generated by the County's ad valorem property tax support day-to-
day County and School operations budgeted in the General Fund. The current ad valorem property tax
rate is recommended to remain the same for fifth consecutive year at 85.8 cents per $100 of assessed
valuation. One cent on the property tax rate will generate $1,606,869.

Chapel Hill Carrboro City Schools District Tax -The voter approved Chapel Hill City Schools District
Tax provides additional revenue to that school district over and above the County's allocation to
education. This budget provides for the District tax rate to remain the same at 18.84 cents per $100
assessed value. Based on this tax rate, the District will receive an estimated $19,387,964 or $1,584 per
pupil above the County’s allocation to education. One cent on the school special district tax rate will
generate $1,029,085.

Voters in the Orange County School District have not authorized a special district tax to supplement the
amount received from the County's General Fund for education.



Fire District Tax Rates - As outlined in the Fire Districts section of the recommended budget, the
current tax rates for local fire districts range from 4.06 cents to 8.95 cents per $100 valuation. For the
upcoming year, all of the Fire Districts, except Cedar Grove and Little River, are requesting an increase
in their fire district tax rate. The requested increases range from .50 cents (New Hope) to 7.50 cents
(Chapel Hill).

Fire Districts' Requests for FY 2013-14

Current Requested Requested
S 2012-13 Tax Rate 1 Cent 1/10 Cent
District Tax Rate for
Tax Rate 2013-14 Change Equals Equals
(in cents) 2013-14
Cedar Grove 7.36 7.36 0.00 | $ 27,249 $ 2,725
Chapel Hill 7.50 15.00 750 | $ 18,743 $ 1,874
Damascus 5.00 8.80 380 | $ 9,321 $ 932
Efland 4.66 7.00 234 | $ 67,059 $ 6,706
Eno 5.99 7.99 200| $ 71,078 $ 7,108
Little River 4.06 4.06 0.00 | $ 42,044 $ 4,204
New Hope 8.95 9.45 050 | $ 56,638 $ 5,664
Orange Grove 5.00 6.00 1.00| $ 75,215 $ 7,522
Orange Rural 5.61 7.36 1.75 | $ 126,049 $ 12,605
South Orange 7.85 10.00 215| $ 50,372 $ 5,037
Southern Triangle 5.00 8.80 380 | $ 18,634 $ 1,863
White Cross 7.00 8.80 180 | $ 36,179 $ 3,618

Revenue Highlights

Property Tax Revenue - Property taxes (real and motor vehicles) make up approximately $137.8
million, or 75%, of the recommended General Fund revenue base of approximately $182.5 million. This
equates to a $2.7 million increase from the current year budget of $135.1 million and is reflective of
natural growth in the tax base.

Sales Tax Revenue — The fiscal outlook anticipates consumer spending will increase 2 to 3 percent in
FY 2013-14.Based on current year projections and the anticipated increase in consumer spending, the
FY 2013-14 budget estimates sales tax revenues for Articles 39, 40 and 42 at $1.5 million more than
the FY 2012-13 budget. The county’s share of local sales tax revenues are expected to be $17.2 million.

Charges for Services, Licenses and Permits - Construction and housing markets continue to recover
slowly from the economic recession. Revenues from Register of Deeds fees are estimated at
approximately $186,000 more than in FY2012-13. Anticipated charges for services will be approximately
$9.7 million.

Intergovernmental Revenue - Included in this revenue category are funds the County expects to
receive from state, federal and other local governments. The Federal Sequestration and State's
budgetary issues continue and will continue to have adverse impacts on our budget. Expected
reductions in Federal and State revenues include the transfer of the subsidy for childcare of
approximately $2.5 million to the state for FY 2013-14 due the State’s decision to administer the
program directly. We have budgeted revenues for maintaining this program for one quarter in this



budget. For FY 2013-14, we remain conservative in budgeting revenues until the State budget is
finalized. Estimated intergovernmental revenues are expected to be $13.7 million.

Article 46 %2 Cent Sales Tax —The Article 46 ¥4 Cent Sales Tax continues to provide funding for school
capital projects and economic development initiatives. We expect this sales tax will provide an
additional $2.7 million annually in revenues that will go to fund. We have budgeted these revenues and
related expenses in a separate special revenue fund outside the General Fund.

Funding Highlights

Funding for Local School Districts -The recommended appropriations to Chapel Hill - Carrboro City
and Orange County Schools increases the ADM level. The recommended funding level represents a
total appropriation to both school districts of $87.8 million, which is 48.1% of General Fund revenues.
This represents a $2.4 million increase in the actual appropriation from the FY 2012-13. However,
as stated in last year's message, school related debt service expenditures increased $1.3 million to
$16.6 million for FY2013-14 due to the issuance of debt to fund the construction of Elementary #11 for
the Chapel Hill - Carrboro City School District. This $1.3 million represents 54% of the increase
appropriation provided this year.

As debt is issued for school related capital projects and debt service expenditures increase, without
additional revenues to offset any potential increase, expenditures related to debt service will become a
larger component of the 48.1% funding target formula for education. Any increase in debt service
expenditures related to school capital projects will reduce funding provided in future years for the other
components of the funding formula (current expense, recurring and long-range capital and fair funding).



Funding for Local
School Districts

2009-10 2010-11 2011-12 2012-13 2013-14

Original Budget $ 86,378,040 $ 87,135,916 $ 84,175,033 $ 85,455,533 $ 87,812,103

Both Boards of Education presented their budget requests to Commissioners in April 2013. Additional
information in regards to the Local School Districts appropriation is as follows:

Per pupil funding for the County's two local school districts increases to $3,188. This funds the
North Carolina Department of Public Instruction (NCDPI) projected 208 increase in student
enrollment between both school districts. This represents a $1.08 million increase in _funding
between both school districts current expense.

Recurring capital for both School districts remains the same as the prior year appropriation of $3
million dollars.

The long range/pay-as-you go capital expense for the local school districts remains the same as
the prior year appropriation of $3.7 million dollars.

The recommended budget includes $683,706 to continue the Commissioners' longstanding
commitment to providing school health nurses at each school. This funding level keeps the
funding at the same funding level as in FY 2012-13.

The recommended budget includes $692,283 to fund school social workers at the same funding
level as in FY 2012-13.

The Sheriff plans to continue providing School Resource Officers to support Orange County
Schools. The estimated annual value of this Board of County Commissioners’ commitment totals
$545,514.

Both School Districts have requested increases in per pupil funding that would require combined
increases in funding ranging between $3.8 to $8.5 million dollars. To fund the request of each district will
require additional revenues from a property tax increase or a reduction in County funded services

elsewhere.

If the County Commission agrees to increase the property tax rate to generate additional revenues to
address the current expense request of both school districts, increases in the property tax rate outlined
below will produce the following property tax revenues:

Property Tax Per Pupil
Tax Increase Revenues Generated Equivalency *
1 cent $1,606,869 $80.71
2.4 cents $3,856,486 $193.72
5.5 cents $8,837,780 $443.93

*Based on 19,908 Students



Additionally, the Chapel Hill — Carrboro City School District has requested the Board of County
Commissioners consider an increase in the special district property tax rate to fund their budget request.
If approved the revenues generated by an increase in the special district tax would be as follows:

Property Tax Per Pupil
Tax Increase Revenues Generated Equivalency *
1 cent $1,029,085 $84.06
2 cents $2,058,170 $168.12
5.5 cents $5,659,968 $462.34

*Based on 12,242 projected students for the Chapel Hill — Carrboro City School District

Both school districts have available fund balance they could use to fund their budget needs. The Board
can authorize each school district to use excess fund balance to address their needs. The estimated
excess fund balance for each school district is as follows:

Estimated Excess

Existing Fund Above Established
Balance Minimum
Chapel Hill Carrboro City Schools - 5.5%
local funding minimum requirement $ 6,123,908 $ 2,643,524
Orange County Schools - 3% local funding
minimum requirement $ 4,207,417 $ 3,378,271

Details regarding recommended funding levels for local school districts and Durham Technical
Community College are located in the Education section of the budget document.

County Programs and Services

We remain committed to maintaining core county services. Orange County residents continue to face
economic challenges even in a slow improving economy. Those least able to provide for themselves
and their families turn to the County for assistance. During difficult financial times, the County serves as
a safety net assisting residents with food, shelter, and medical services. We maintain these services at
current levels.

The recommended budget proposes some changes in the way Orange County does business. As we
have gone through balancing the budget, we modified some services. We evaluated opportunities to
become more efficient. You will find specific information regarding recommended changes in each
department's section of the document. Major initiatives in FY 2013-14 are as follows:

The functions of General Government & Management, General Services, Human Services,
Community and Environment do not face major reductions or many new initiatives in the FY 2013-14
budget. Human Service functions still can be further impacted by Federal and State budget decisions.



General Government and Management

¢ Provides funding for an Administrative Assistant to the Clerk of the Board of County Commissioners

e Provides for the funding of an Administrative Assistant to assist with volunteers, employees and
spay/neuter programs and an Animal Control Officer to assist with new services to be provided to
the Town of Carrboro.

e Provides for six new positions in Information Technologies to address the recommendations
included in the Information Technology Strategic Plan

o Creates a separate department for Public Affairs and provides for a Graphic Design Specialist for
the department

*All positions to be staggered over the course of the fiscal year.

Human Services
e Provides funding for an increase in hours for a Dental Hygienist and Senior Public Health Educator
Public Safety

e Provides for and increases positions for EMS Telecommunicators, a Quality Assurance Training
Officer, EMS Assistant Supervisors staggered over the year to address the recommendations of the
Emergency Services Study and Work Group

¢ Add one (EMS) ambulance, funded in an internal service fund, with staffing to continue to improve
emergency response times

e Provides for the replacement of 14 lifepaks, which will be financed, at a total cost of $567,610.

e Provide the Sheriff with six additional patrol vehicles, funded in an internal service fund
Culture and Recreation

e Provides funding for an increase in operating hours for a Library Assistant and Administrative
Assistant positions for the Library

e Provides funding to the Town of Chapel Hill Library totaling $483,426
Vehicles

¢ Provide for the replacement of several County vehicles due for replacement with the Vehicle
Replacement Internal Service Fund.

Non Profit Organizations
e Allocations provided to non-profit organizations total $1,030,100 for FY 2013-14. (Specific

allocations are detailed with the budget document and take into account in-kind services funded
within other areas of County operations not previously recognized.)



Long Range/Pay-as-you-Go County Capital
e Long range/pay-as-you go county capital is reduced to $620,000.
Debt Service

Due to the debt refunding/refinancing conducted during this current fiscal year, debt service being
extinguished this year, and new debt being issued for various capital projects, the total amount of debt
service for the General Fund will be $25.6 million, which results in an increase of approximately
$722,000 in FY 2013-14. Information on the proposed debt issuance can be located in the Capital
Investment Plan and Vehicle Replacement Internal Service Fund.

FY 2013-14 General Fund Expenditures
1.2%

8.7% B Governing and Management

9.5% B General Services

Human Services
48.3% 16.5% B Community and Environment

M Culture and Recreation
Public Safety

11.2%
Education

0,
\_3'46 Non-Departmental
1.3%

Solid Waste

The budget for Solid Waste and Landfill reflects the following for the FY 2013-14 budget:

e The closure of the landfill with public education and other related planning efforts of the landfill in
FY2013-14. We expect to incur $3.2 million in closure cost in FY 2013-14.

e The planning and design for the Eubanks Solid Waste Convenience Center improvements

We propose changes in the following landfill fee rates as follows:
e New Mattress Fee of $10.00 per mattress
We propose changes in the recycling fees as follows:
¢ No additional 3-R Fee billings for urban or rural curbside, along with multi-family recycling fees in
the upcoming year, which results in a projected revenue loss of $1.1 million, and propose

increasing the basic 3-R Fee for operating county convenience centers from $37.00 to $47.00
per household



We propose increases in the county-wide sanitation household fee as well to support County
convenience centers to be charged per household as follows:

e Rural Residential Increase from $20.00 to $40.00
e Urban Household Increase from $10.00 to $20.00
e Multi — Family Increase from $2.00 to $4.00

The fees mentioned above will provide an additional $1.2 million next year to fund convenience centers,
solid waste and recycling services, as well as extended hours and related improvements at Solid Waste
Convenience Centers. The total operating budget for Solid Waste is $13.5 million for the FY 2013-14
budget.

Employee Pay and Compensation - The cost of pay and benefits are a significant factor in the
County's operating budget. This recommended budget proposes the following:

e Continue to budget salaries at 100% in FY 2013-14

e Maintains the Living Wage at $10.97 an hour, as provided by the Board of County

Commissioners’ living wage policy and address positions within County government below that

level

A cost of living and merit pay increase equating to 3% in compensation for employees

No mandated furloughs for employees. Voluntary furlough program to remain in effect.

No layoffs except for grant funded positions where grant funds are terminated.

Implementing elements of the Classification, Pay and Benefits Study based upon on-going

analysis

Continuing a six-month hiring delay for vacant positions except EMS and law enforcement

e Vacant positions will continue to be eliminated when possible. Displaced employees will be
moved to available positions within the County.

¢ Continue longevity payments to employees with ten or more years of service with Orange
County

e Budget the non-mandated 401(k)/457 plan contributions for non-law enforcement employees
Maintain the mandated 401(k)/457 plan provisions for law enforcement at current levels

e Additionally we propose making an additional matching contribution to employees 401(k)/457
plans for individual contribution made by employees up to 3%, not to exceed $1,200.

Details regarding employee pay and compensation are included in Appendix A of the budget document.
Additional Revenue Options to Fund the FY 2013-14 Budget

Appropriated Fund Balance — At the discretion of County Commissioners, a_supplemental
appropriation of fund balance of $650,000 is provided to offset some budget impacts that have
been made in the FY 2013-14 recommended budget. This amount will not create concern with bond
rating agencies and will not significantly impact our efforts to stabilize our unassigned fund balance.
County Commissioners are cautioned that until the NC Legislature adopts its final budget, we do not
know what impacts to expect. More importantly, as we are trying to stabilize fund balance to maintain
our credit ratings and protect against future uncertainties, each appropriation of fund balance impacts
our goal of targeted unassigned (formerly available) fund balance percentage of 17% of annual General
Fund expenses. We have made great progress in recent years in improving Orange County’s financial
standing. We anticipate that at the end of the current fiscal year we can maintain our fund balance
levels.




Economy and Future Budgets

We do not see revenues for FY 2014-15 increasing much above projections for FY 2013-14. As a result,
we anticipate General Fund budgets roughly the same without increased tax revenues or major
reductions in services into the next several years. We continue to rely heavily upon residential property
taxes as the largest revenue source to fund governmental services. A lack of tax base diversity, limited
commercial retail options or building sites for expanding new businesses puts Orange County at a
distinct disadvantage in being able to expand revenues other than increasing property taxes to support
all public services, including education.

Orange County continues to take significant steps toward improving county government operations by
stressing efficiencies, encouraging innovation and pursuing opportunities to invest in efforts to enhance
economic development options for the future. Partnerships with the Cities of Mebane and Durham
enable and provide the needed utility infrastructure at two very important economic development zones
along 1-85. Improved cooperation and collaboration with the Towns of Chapel Hill, Carrboro and
Hillsborough have offered enhanced abilities to work together to encourage local business expansion
and new businesses to consider Orange County as a viable location to do business.

You are in the process of committing to new initiatives and programs that will require new revenues or
reallocation of resources away from traditional services and programs that are a part of Orange
County’s basis of being. Human Services, Environmental Standards, Educational Excellence and other
icons that make Orange County special will be compromised or limited if we continue our significant
dependence upon the residential tax base.

Planned actions on the horizon demand future revenue allocations and all are important to the County’s
future needs:

e Debt service on utility infrastructure to be constructed for economic development in the business
development districts (1/4 cent Sales Tax allocation)

e The new debt service for school related capital projects for both school districts.

e Improvements and capital needs for both School Districts and the County

e Impacts upon operational expenses for education inclusive of the two school districts and
community college are under stress now and will be further strained in the future

e Increases in existing and retired county employee benefit expenses create future fiscal
demands

e Impacts of Federal and State budget actions that shift financial obligations to the County for
many basic services including education.

e Limited capacity to add new debt beyond FY 2016-17

The Board of County Commissioners should discuss its position relative to an increase in the tax rate in
the coming fiscal year, or in the FY 2014-15 budget. If we are to meet future expenses for education,
debt service and other county services/programs that will arise in coming year's new revenue will be
required. We must address future capital needs in a comprehensive manner. The consideration of a
bond referendum and issuance of debt must be considered to address future capital needs of both the
County and the two school districts.






How to Read the
Budget Document

The operating budget is divided into 40 sections separated by tabs.

e The first two sections, the Manager's Message and Budget Summaries provide an overview of

the Annual Operating Budget.

e The next thirty-eight sections, starting with Animal Services and ending with Visitors Bureau,
includes sections for the Capital Investment Plan, Courts, Education, Fire Districts, Non-

Departmental, Outside Agencies, Sportsplex and Transfers.

e The Capital Investment Plan section includes the FY2012-17 Manager's Recommended Capital
Investment Plan and lists all capital projects in which new funding is being appropriated during

the current fiscal year.

e The Appendix contains supplemental information to help the reader understand terminology used
in the document. Examples of information in this section include Employee Pay and Benefits and

the Proposed Fee Schedule.

Appropriations are made at the functional level. Function Summaries are included within the Budget
Summaries section of the document. This gives the reader a brief summary of departmental funding

levels.

Function Summary

Human Services

Function Summary summarizes fiscal
information at the function level.

Compares budgeted revenues and
expenditures to the original and
estimated year-end expenditures in
addition to two years of historical
spending.

Total Functional Expenditures.

Summary
2008-09 2009-10 2010-11 2010-11 2011-12 201112
Actual Actual Original 12-Month Department Commissioner
Expenditures Expenditures Budget Estimate Requested Approved N

By Department (General Fund)
Child Support Enforcement $ 900,365 $ 886,633 $ 908,355 $ 896,900 $ 962,273 $ 949,273
Cooperative Extension $ 478,058 $ 445,064 $ 413,536 $ 337,743 $ 380,584 $ 390,584
Department of Social Senices $ 21,348,473 $ 19,097,031 $ 18,540,035 $ 17,896,885 $ 18,345,443 $ 18,565,213
Department on Aging $ 1468394 $ 1,670,748 $ 1,398,611 $ 1,486,987 $ 1,424,122 $ 1,418,352
Health Department $ 6923180 $ 7,067,751 $ 7,061,798 $ 7,067,332 $ 7,333481 $ 7,207,231
Housing and Community Dewelog $ 346,320 $ 307,948 $ 284,404 $ 268,381 $ 282,673 $ 282,673
Non-Departmental $ 1,922,034 $ 1,781,108 $ 1,686,808 $ 1,676,808 $ 1,892,583 $ 1,596,532
Orange Public Transportation $ 1,037,244 $ 1,151,654 $ 741,238 $ 993,544 $ 745,085 $ 745,085
Orange-Person-Chatham Area P1 $ 1,372,338 $ 1,372,352 $ 1,370,973 $ 1,370,973 $ 1,370,973 $ 1,370,973
Total Function Expenditures $ 35,796,408 $ 33,780,287 $ 32,405.758 $ 31,995.553 $ 32,737.217 $ 32,525,916
Offsetting Revenue ($ 17,016,418) ($ 18,144,305) ($ 16,570,501) ($ 16,530,233) ($ 16,426,764) $ (16,450,399)
County Costs (net) $ 18,779,990 $ 15635983 $ 15835257 $ 15465320 $ 16,310,453 $ 16,075,517

Other Related Programs (Grant Fund)

Department of Social Senices  $ 243,160 $ 216,164 $ 222,447 $ 234,090 $ 216,845 $ 216,845
Department on Aging $ 147,765 $ 145,065 $ 97,079 $ 153,437 $ 98,604 $ 98,604
Health Department $ 199,299 $ 225,463 $ 227,991 $ 222,576 $ 221,900 $ 221,900
Total Expenditures $ 590,224 $ 586,693 $ 547,517 $ 610,102 $ 537.349 $ 537,349
Offsetting Revenue ($  527,797) ($  528,847) (3  477,828) ($  558,733) (3 450,635 $  (466,135)
County Costs (net) $ 62,427 $ 57,846 $ 69,689 $ 51,369 $ 86,714 $ 71,214

Offsetting revenue associated with
activities of the departments/
programs, within the function.

Housing and Community Development Fund

Programs or activities appropriated in
funds other than the General Fund.
Appropriations for these programs are
done by separate project ordinances.

Housing and Community Dewelor $ 4,276,116 $ 4,422,240 $ 4,683,449 $ 4,418,303 $ 4685180 $ 4,685,180

Total Expenditures $ 4276116 $ 4422240 $ 4683449 $ 4.418303 $ 4.685180 $  4.685.180
Offsetting Revenue ($ 4,106,369) (3 4,352,164) ($ 4,683,449) (3 4,333,037) ($ 4,598,183) $ (4,598,183)
County Costs (net) $ 169,748 $ 70,077 $ 0$ 85,266 $ 86,997 $ 86,997

Total Human Services and

Related Expenditures $ 40,662,748 $ 38,789,221 $ 37,636,724 $ 37,023,958 $ 37,959,746 $ 37,748,445




Department/Program Budget Page

Each department/program has a budget page that gives the reader a general description of the
department or program, and projected outcomes for the upcoming budget year. Outcomes are
performance expectations stated in quantitative and qualitative terms. Measures provide the reader with
historical workload and performance indicators for each department/program. Budget Highlights explain
budget fluctuations or other relevant information pertaining to the department or program. For the larger
departments with several divisions, the budget also contains a summary page of that department.

Financial Services

Department/Program Budget Page
provides general description of
department.

Provides current and historical fiscal
information for each category:
Personnel Services, Operations, and
Capital Outlay.

Related Expenditures

2008-09 2009-10 2010-11 2010-11 201112 2011-12
Actual Actual Original 12-Month Department Ci issi
Expenditures Expenditures Budget Estimate Requested Approved
By Category (General Fund) Account: 2200
Personnel Senices $ 750,017 $ 827,120 $ 703,367 $ 723,160 $ 878,234 $ 878,234
Operations $ 176,999 $ 164,661 $ 163,675 $ 148,933 $ 173,426 $ 173,426
Capital Outlay $ 0s$ 1,540 $ 0$ 0s$ 0$ 0
Total Expenditures $ 927,016 $ 993,320 $ 867.042 $ 872,093 $ 1.051.660 $  1.051.660
County Costs (net) $ 927,016 $ 993,320 $ 867,042 $ 872,093 $ 1,051,660 $ 1,051,660
Total Financial Services and
$ 927,016 $ 993,320 $ 867,042 $ 872,093 $ 1,051,660 $ 1,051,660

.

Major Services

Accounting and fiscal control in accordance with Generally Accepted Accounting Principles(GAAR)
and North Carolina General Statutes to ensure sound financial condition is maintained

Revenues properly deposited and reported and sufficient cash on
Prompt and efficient payment of all County Cbligations
Accurate and timely payroll processing for all County employees

FY 2010-11 Qutcomes

Debtservice on bonds and installment purchases is metwith 100 percent accuracy. Mo penalties
for late pavment.

Maintain excellent credit rating through sound financial policies and practices and strong financial
condition.

Muonitor debt to ensure compliance with debt management policy.
Increase the bond ratings from Moody's and Standards and Poors to Aa1 and AA+ respectively.
Audit and financial statements completed as required by the Local Government Commission.

2008-09 2009-10 2010-11 2010-11 2011-12
Qutcome Measures Actual Actual Budget Estimate Projected
Unassigned Fund Balance percent of 12% 12.1% 12.1% 16% 16%
General Fund Expenditures
Percent oftime Payroll Completed two 100% 100% 100% 100% 100%
days prior to payday

.

.

.

FY 2011-12 FiscalYear Objectives

Complete the County’s Comperhensive Annual Financial Report by October 31, 2011.
Fund balance meets budgetedgoals of 10 percent or greater.

Manitorfinancial transactions to insure compliance with Fiscal Control Act, taking corrective action
when necessary resulting in no more than two finance related management points, and retain the
GFOA Certificate of Achievementfor Excellence to Financial Reporting.

Ensuretimely payment of debtservice. Plan, execute and oversee debtissuance to comply with
the Fiscal Control Act and ensure fund availability for designated capial projects.

Budget Highlights

Held vacant Financial Services Coordinator position open for @ months generating $18,913 in
savings, and held vacant the Budget and Management Analyst | position open for 10 months
generating $19,962.

Increased the bonded debt ratings for Moody's and S&F to Aa1 and A&+ respectively

Issued the CAFR by October 31, 2010 and resclved all of the audit findings from the prior three
fiscal years.

Associated activities to this program
are shown as a cross-reference when
applicable. These expenditures are
made elsewhere in the budget. Not
on this particular page.

Major Services - general description
of the services of the department.

Outcomes and Measures - measure
the success and performance of the
department, over time.

Budget Highlights - describes
significant budget changes, during
the current and upcoming fiscal year.




Fund Structure

The accounts of the County are organized on the basis of funds or account groups with each
fund constituting a separate accounting entity. The operations of each fund are accounted for by
providing a separate set of self-balancing accounts reflecting its assets, liabilities, fund balance,
revenues and expenditures. The funds of the County are created because of the diverse nature
of governmental operations and the necessity of complying with legal provisions. Orange
County has three broad fund categories: governmental, proprietary and fiduciary. Only two of
these, governmental and proprietary, are included in this document.

Government Funds

These funds account for expendable financial resources other than those accounted for in
proprietary and fiduciary funds. Most of Orange County's functions are included in this fund
type. The modified accrual basis of accounting is used in this fund.

"Basis of accounting" refers to criteria for determining when revenues and expenditures are
recorded in the accounting system. The "modified accrual basis" requires that expenditures be
recorded when a liability is incurred (time of receipt) for goods or services provided to the
County. The expenditure is usually recorded before the funds are disbursed. This type of
accounting also requires that most revenues be recorded when they are actually received. The
modified accrual basis of accounting helps to keep financial practices on a conservative footing;
expenditures are recorded as soon as the liabilities for them are incurred, and most revenues
are not recorded until they have actually been received in cash.

The County's individual governmental funds include:

e General Fund - the general operating fund of the County, which accounts for normal
recurring County activities such as education, human services, public safety, etc.
These activities are funded by revenue sources such as property tax, sales tax,
charges for services, etc.

e Special Revenue Funds - account for the proceeds of specific revenue sources
(other than major capital projects) that require separate accounting because of legal
restrictions or administrative action. Special revenue funds in Orange County
include: Grant Projects Fund, Community Development Fund, Fire Districts Fund,
Revaluation Fund, Visitors Bureau Fund, Housing (Section 8) Fund, and Article 46
Sales Tax Fund.

e Capital Projects Funds - account for all resources used for acquisition,
construction, or renovation of major capital facilities of Orange County, as well as
Orange County Schools and Chapel Hill-Carrboro City Schools. Capital project funds
in Orange County include: County Capital Projects Fund and School Capital Projects
Fund. Prior to July 1, 1993, several funds were used to account for capital projects.

Proprietary Funds

These funds account for operations, which are similar to those found in the private sector
because net income is determined in these funds. The accrual basis of accounting is used for
this fund. In the accrual basis of accounting, revenues are recognized when they are earned
and expenses are recognized when they are incurred. Orange County operates one type of
proprietary funds:



e Enterprise Funds - account for operations that are intended to be self-supporting
through charges made to users of services provided or where determination of net
income is an important factor. Orange County presently has three enterprise funds,
the Efland Sewer Enterprise Fund, the Solid Waste Enterprise Fund, and the
Sportsplex Enterprise Fund.

Fiduciary Funds

These funds are used to account for assets held by the County in a trustee capacity or as an
agent for individuals, private organizations, other governmental units and/or other funds. Since,
by state statutes, these funds are not subject to appropriation by the Board of County
Commissioners, these funds are not included in this document. The County's fiduciary funds
include:

e Agency Funds account for assets held by the County as an agent for other
governmental units. These monies are accounted for in essentially the same manner
as governmental funds.

¢ Non-expendable Trust Funds account for assets, held by the County in a trustee
capacity, which are designated for a particular purpose. These monies are
accounted for basically in the same manner as proprietary funds.

Functions

Each fund is further divided into functions, which represent the level of authorization by the
governing board. Revenue functions include Property Taxes, Sales Tax, Licenses and Permits,
Intergovernmental, Charges for Services, Interest Income, Miscellaneous Income and Fund
Balance. Orange County's appropriation functions include: Governing and Management,
General Services, Community and Environment, Human Services, Public Safety, Culture and
Recreation, Education, Transfers to Other Funds, and Debt Service.

Departments/Programs

Each function is comprised of two or more departments, and each department may be further
represented by a program. In this document, each department or program summary contains a
program description, prior year accomplishments, coming year objectives, a budget summary by
expenditure category, and offsetting revenues. For departments administering more than one
program a department summary precedes the department's program summaries.

Basis of Budgeting

Budgetary accounting is used for management control of all funds of the County. Annual
budget ordinances are adopted on the modified accrual basis at the fund level and amended as
required for the operations of the general, special revenue, and proprietary funds.

The Comprehensive Annual Financial Report (CAFR) shows the County’s finances on the basis
of “generally accepted accounting principles” (GAAP). In most cases, this conforms to the way
the County prepares its budget. Two exceptions are the treatment of depreciation expense and
compensated absences. Depreciation is not budgeted but capital improvements in the CAFR
are depreciated. Compensated absences are accrued as expenditures in the CAFR and are not
included in the budget. The CAFR shows fund revenues and expenditures on both a GAAP
basis and budgetary basis for comparison purposes.



Revenue by Category
Summary - General Fund

Property Taxes
Property Taxes

Motor Vehicles

Gross Receipts

Delinquent Taxes

Interest on Deliquent Taxes
Late List Penalties

Animal Taxes

Beer and Wine

Property Taxes Total

Sales Tax
Article 39 One Cent

Article 40 Half Cent
Article 42 Half Cent
Article 44 Half Cent
Sales Tax Total

Licenses and Permits
Privilege License

Franchise Fee
Licenses and Permits Total

Investment Earnings

Miscellaneous

Appropriated Fund Balance

Charges for Services
Aging and Transportation

Child Support Enforcement
Community Planning
Emergency Management
Health

Library

Register of Deeds

Sheriff

Tax Collection

Other

Charges for Services Total

2010-11
Actual
Revenues

126,425,348
6,736,173
55,526
897,416
469,395
64,469
177,247
217,536

$ 135,043,110 $

7,036,299
5,029,567
3,519,280
255,997
15,329,150 $

12,140
390,874
403,014 $

69,164 $

641,627 $

0%

311,732
1,795
581,936
2,567,951
1,059,136
32,422
1,361,438
2,501,464
296,948
980,562
9,695,383 $

2011-12
Actual

Revenues

127,836,452
7,037,249
60,381
999,388
505,819
46,218
202,849
225,882
136,914,239 $

7,625,037
5,427,457
3,800,994
300,434
17,153,921 $

11,435
317,830
329,265 $

51,201 $

1,756,770 $

0%

256,706
1,060
593,769
2,314,772
1,229,326
34,523
1,241,213
2,539,876
308,056
970,690
9,489,990 $

2012-13
Original
Budget

128,074,997
6,993,466
42,000
994,130
350,000
60,000
190,000
223,600

2012-13
12-Month
Estimate

128,669,096
7,173,630
55,630
1,008,360
462,530
41,585
195,440
226,750

136,928,193 $ 137,833,021 $ 139,733,522 $

6,809,526
5,248,272
3,684,506
0
15,742,304 $

13,000
300,000
313,000 $

105,000 $

798,340 $

2,187,872 $

179,600
1,100
718,500
2,040,000
1,178,325
29,250
1,245,745
2,546,700
439,999
913,038
9,292,257 $

7,558,453
5,368,392
4,224,956
0
17,151,801 $

12,145
304,690
316,835 $

51,160 $

2,348,436 $

0%

202,971
1,100
599,536
2,136,870
1,105,072
32,400
1,411,146
2,633,302
360,500
974,955
9,457,851 $

2013-14 2013-14
Department Manager
Requested Recommended

130,682,492 130,682,492

7,186,300 7,186,300
42,000 42,000
994,130 994,130
350,000 350,000
60,000 60,000
195,000 195,000
223,600 223,600
139,733,522

7,849,756 7,849,756
5,401,502 5,401,502
3,938,890 3,938,890
0 0
17,190,148 $ 17,190,148
13,000 13,000
300,000 300,000
313,000 $ 313,000
105,000 $ 105,000
796,718 $ 796,718
0% 3,366,309
133,300 133,300
1,100 1,100
645,820 645,820
2,135,650 2,135,650
1,340,473 1,340,473
32,550 32,550
1,431,909 1,431,909
2,546,700 2,546,700
393,963 393,963
1,017,478 1,004,878
9,678,943 $ 9,666,343
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Revenue by Category
Summary - General Fund

Intergovernmental
Aging and Transportation

Child Support Enforcement
Emergency Management
Health

Library

Lottery Proceeds

Sheriff

Social Services

Tax Collection

Local

Other
Intergovernmental Total

Transfers from Other Funds
Impact Fees

County Capital

School Park Reserve Fund
Other

Transfers from Other Funds

Total Revenue

$

$

2010-11 2011-12 2012-13 2012-13 2013-14

Actual Actual Original 12-Month Department

Revenues Revenues Budget Estimate Requested
1,093,816 1,092,555 849,609 978,455 976,709
1,657,157 1,561,401 1,451,680 1,103,000 1,257,000
77,181 25,936 0 2,000 0
945,877 507,948 912,837 947,925 939,233
132,187 113,726 117,000 115,010 100,000
2,376,255 2,161,455 0 1,055,854 0
375,850 258,802 0 11,100 184,469
12,047,690 12,405,145 9,194,178 11,892,750 9,113,088
43,049 34,071 44,501 30,000 45,936
937,767 1,010,989 957,997 981,555 1,017,262
74,706 66,289 68,008 68,008 70,153
19,761,535 $ 19,238,317 $ 13,595,810 $ 17,185,657 $ 13,703,850
800,000 1,040,000 1,040,000 1,040,000 1,040,000
68,000 0 0 47,700 0
471,227 0 0 0 0
0 0 0 0 12,600
1,339,227 $ 1,040,000 $ 1,040,000 $ 1,087,700 $ 1,052,600
$182,282,210 $185,973,702 $180,002,776  $185,432,462 $182,573,781

2013-14
Manager

Recommended

976,709
1,257,000
0

939,233
100,000

0

184,469
9,113,088
45,936
1,017,262
70,153
13,703,850

1,040,000
0

0

6,300
1,046,300

$185,921,190
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General Fund Revenue by Category

Intergovernmental Transfers
7.4% 0.6%

Charges for Services

0,
Appropriated Fund >:2%

Balance
1.8%

Miscellaneous
0.4%

Investment Earnings
0.1%

Licenses and Permits

0.2% Sales Tax

9.2%

Property Taxes
75.2%



Appropriations by Function
Summary - General Fund

Governing & Management
Animal Services

Asset Management Services
Board of County Commissioners
County Attorney's Office

County Manager's Office
Department of Public Affairs
Finance and Administrative Svs
Human Resources
Non-Departmental

Governing & Management Total

General Services
Board of Elections

Information Technologies
Non-Departmental
Register of Deeds

Solid Waste Fund

Tax Administration
General Services Total

Human Services
Child Support Enforcement

Cooperative Extension
Department of Social Services
Department on Aging

Health Department
Housing/Human Rights
Non-Departmental

OPC Area Program

Human Services Total

Culture & Recreation
Arts Commission

Library-Recreation Municipal
Library Services
Non-Departmental

Culture & Recreation Total

Community and Environment
DEAPR

Economic Development
Non-Departmental

Planning and Inspections
Community & Environment Total

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested  Recommended

1,522,939 1,555,108 1,694,343 1,585,691 1,847,506 1,825,527
5,312,079 5,264,424 4,257,246 3,864,642 4,204,962 4,204,962
511,072 556,495 797,841 725,693 750,278 768,078
438,142 442,143 488,986 483,266 526,402 526,402
714,676 707,761 824,276 785,923 719,803 719,803

0 0 0 0 344,433 312,052

901,032 957,219 3,164,245 2,433,049 3,303,839 3,303,839
672,869 634,615 700,684 691,196 725,006 725,006
1,522,682 1,802,885 3,398,883 2,993,572 2,516,261 3,695,181

$ 11595491 $ 11,920,649 15,326,504 $ 13,563,032 $ 14938490 $ 16,080,850
446,615 583,096 557,390 670,077 703,856 703,856
1,722,474 2,068,583 2,200,344 2,211,868 2,238,857 2,218,857
1,505,387 1,720,257 1,696,775 1,696,631 2,115,141 1,881,496
831,422 836,292 868,128 837,592 893,469 893,469
17,666 0 0 0 0 0
2,164,403 2,017,787 2,389,480 2,235,394 3,003,497 2,971,862

$ 6687966 $ 7,226,015 7,712,117 $ 7651562 $ 8,954,820 $ 8,669,540
928,439 973,347 956,780 935,135 957,941 955,441
330,626 338,685 395,584 353,665 397,826 397,826
18,456,613 18,669,823 16,484,318 18,960,465 16,925,419 17,020,419
1,527,811 1,480,929 1,435,378 1,564,817 1,761,934 1,761,934
6,878,404 6,799,504 7,278,772 6,925,867 7,763,246 7,773,246
275,429 276,710 289,074 265,281 285,468 285,468
1,676,157 1,584,264 1,687,406 1,725,406 2,363,424 1,622,806
1,372,371 1,370,973 1,370,973 1,370,973 1,370,973 1,355,973

$ 31445848 $ 31,494,235 29,898,285 $ 32,101,609 $ 31,826,231 $ 31,173,113
8,087 2,812 0 0 0 0
375,141 375,808 535,052 535,052 600,593 609,234
1,472,309 1,654,802 1,705,183 1,627,088 1,758,466 1,790,465
88,589 173,907 92,170 92,170 104,209 93,209

$ 1944126 $ 2,207,329 2,332,405 $ 2254310 $ 2,463,268 $ 2,492,908
2,878,610 2,775,646 2,907,916 2,897,821 3,033,168 3,033,168
371,804 358,184 372,577 359,555 392,277 392,277
66,745 111,169 99,645 111,255 285,149 283,149
3,409,605 2,950,167 3,298,239 2,909,797 3,384,251 3,384,251

$ 6,726,764 $ 6,195,166 6,678,377 $ 6,278428 $ 7,094,845 $ 7,092,845




Appropriations by Function

Summary - General Fund

Public Safety
Courts

Emergency Services
Non-Departmental
Sheriff

Public Safety Total

Education
Current Expenses

Fair Funding

Other Related County Support
Recurring Capital

Education Total

Non-Departmental
Debt Service

Transfers to Other Funds
Non-Departmental Total

Total Expenditures

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested  Recommended

148,188 64,016 81,655 71,355 90,655 90,655
7,197,272 7,501,370 8,488,729 7,793,534 10,259,299 9,294,961
338,490 414,004 370,849 359,500 361,050 361,050
10,975,032 10,894,738 11,180,299 11,007,264 11,698,712 11,698,712
$ 18,658,983 18,874,127 20,121,532 19,231,653 $ 22,409,716 $ 21,445,378
59,371,992 59,375,382 62,389,900 62,389,900 69,042,490 63,466,704
988,000 988,000 988,000 988,000 988,000 988,000
552,521 576,521 569,450 569,450 590,000 590,000
3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000

$ 63,912,513 63,939,903 66,947,350 66,947,350 $ 73,620,490 $ 68,044,704
28,625,649 26,463,124 25,551,075 25,551,075 25,609,786 25,609,786
6,844,139 7,221,396 5,435,131 11,238,826 6,412,066 5,312,066

$ 35,469,788 33,684,520 $ 30,986,206 $ 36,789,901 $ 32,021,852 $ 30,921,852

$ 176,441,479 $ 175541946 $ 180,002,776 $ 184,817,844 $ 193,329,712

$ 185,921,190




General Fund Appropriation by Function

Other Related County Transfers to Other
Support @ Funds
0.3% 0.9%

Governing & Community &

Management, General Environment, Culture
Services @ & Recreation

18.1% 5.2%

Education @
48.3%

Human Services
16.1%

Public Safety
11.2%

(1) Includes County debt service.

(2) Includes CHCCS and OCS current expenses, debt service, short-and long-range capital, fair funding, health
and safety resources.

(3) Includes Durham Technical Community College's current and recurring capital expenses.
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Governing and Management

Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
By Department (General Fund)
Animal Services 1,522,939 1,555,108 1,694,343 1,585,691 1,847,506 1,825,527
Asset Management Services 5,312,079 5,264,424 4,257,246 3,864,642 4,204,962 4,204,962
Board of County Commissioners 511,072 556,495 797,841 725,693 750,278 768,078
County Attorney's Office 438,142 442,143 488,986 483,266 526,402 526,402
County Manager's Office 714,676 707,761 824,276 785,923 719,803 719,803
Finance and Administrative Servic 901,032 957,219 3,164,245 2,433,049 3,303,839 3,303,839
Human Resources 672,869 634,615 700,684 691,196 725,006 725,006
Non-Departmental 1,522,682 1,802,885 3,398,883 2,993,572 2,516,261 3,695,181
Public Affairs 0 0 0 0 344,433 312,052
Total Function Expenditures $ 11595491 $ 11920649 $ 153265504 $ 13,563,032 $ 14938490 $ 16,080,850
Offsetting Revenue (919,455) (885,166) (890,104) (916,889) (990,494) (977,894)
County Costs (net) $ 10,676,035 $ 11035484 $ 14,436,400 $ 12,646,143 $ 13,947,996 $ 15,102,956
Other Related Programs (Grant Fund)
Other Related County Support 0 63,575 0 0 0 0
Total Expenditures $ 03 63,575 $ 03 03 03 0
Offsetting Revenue 0 (63,575) 0 0 0 0
Costs (net) $ 0$ 0$ 0$ 03 03 0
Spay/Neuter Fund
Animal Services 35,058 44,241 75,000 69,611 76,600 76,600
Total Expenditures $ 35,058 $ 44,241 $ 75,000 $ 69,611 $ 76,600 $ 76,600
Offsetting Revenue (58,616) (67,805) (75,000) (75,859) (76,600) (76,600)
Costs (net) ($ 23,558) ($ 23,564) $ 0 (% 6,248) $ 0$ 0
Total Governing and
Management Related
Expenditures $11,630,549 $12,028,466 $15,401,504 $13,632,642 $15,015,090 $16,157,450
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General Services

Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
By Department (General Fund)
Board of Elections 446,615 583,096 557,390 670,077 703,856 703,856
Information Technologies 1,722,474 2,068,583 2,200,344 2,211,868 2,238,857 2,218,857
Non-Departmental 1,505,387 1,720,257 1,696,775 1,696,631 2,115,141 1,881,496
Register of Deeds 831,422 836,292 868,128 837,592 893,469 893,469
Solid Waste Department 17,666 0 0 0 0 0
Tax Administration 2,164,403 2,017,787 2,389,480 2,235,394 3,003,497 2,971,862
Total Function Expenditures $ 6,687,966 $ 7,226,015 $ 7,712,117 $ 7,651,562 8,954.820 $ 8,669,540
Offsetting Revenue (1,708,845) (1,633,712) (1,741,176) (1,843,443) (1,928,639) (1,928,639)
County Costs (net) $ 4979121 $ 5592303 $ 5970,941 $ 5808,118 7,026,181 $ 6,740,901
Other Related Programs (Revaluation Fund)
Tax Administration 66,900 92,698 178,525 173,995 298,258 191,444
Total Expenditures $ 66,900 $ 92,698 $ 178,525 $ 173,995 298,258 $ 191,444
Offsetting Revenue (53) (90) (53,525) (48,995) (73,258) (66,444)
Costs (net) $ 66,847 $ 92,608 $ 125,000 $ 125,000 225,000 $ 125,000
Solid Waste Fund
Solid Waste Department 11,151,544 11,173,142 14,929,018 12,179,975 13,515,715 13,356,471
Total Expenditures $ 11151544 $ 11173142 $ 14929018 $ 12,179975 $ 13515715 $ 13,356,471
Offsetting Revenue (10,439,166)  (11,014,005)  (14,929,018) (12,261,188)  (13,515,715) (13,356,471)
Costs (net) $ 712,378 $ 159,137 $ 0 (% 81,213) 0$ 0
Total General Services Related
Expenditures $17,906,411 $18,491,855 $22,819,660 $20,005,532 $22,768,793 $22,217,455
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Human Services

Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
By Department (General Fund)
Child Support Enforcement 928,439 973,347 956,780 935,135 957,941 955,441
Cooperative Extension 330,626 338,685 395,584 353,665 397,826 397,826
Department of Social Services 18,456,613 18,669,823 16,484,318 18,960,465 16,925,419 17,020,419
Department on Aging 1,527,811 1,480,929 1,435,378 1,564,817 1,761,934 1,761,934
Health Department 6,878,404 6,799,504 7,278,772 6,925,867 7,763,246 7,773,246
Housing/Human Rights/CD 275,429 276,710 289,074 265,281 285,468 285,468
Non-Departmental 1,676,157 1,584,264 1,687,406 1,725,406 2,363,424 1,622,806
OPC Area Program 1,372,371 1,370,973 1,370,973 1,370,973 1,370,973 1,355,973
Total Function Expenditures $ 31445848 $ 31494235 $ 29898285 $ 32,101609 $ 31826231 $ 31,173,113
Offsetting Revenue (16,445,195)  (16,389,824)  (13,430,074)  (15,882,863)  (13,350,676) (13,350,676)
County Costs (net) $ 15,000,654 $ 15,104,412 $ 16,468,211 $ 16,218,747 $ 18,475555 $ 17,822,437
Other Related Programs (Grant Fund)
Department of Social Services 222,461 225,801 54,514 55,777 67,774 67,774
Department on Aging 152,901 132,725 98,604 174,859 96,863 96,863
Health Department 223,327 133,211 131,349 133,559 149,148 149,148
Total Expenditures $ 598,689 $ 491,737 $ 284,467 $ 364,195 $ 313,785 $ 313,785
Offsetting Revenue (525,971) (413,238) (188,349) (302,440) (275,922) (275,922)
Costs (net) $ 72,718 $ 78,499 $ 96,118 $ 61,755 $ 37,863 $ 37,863
Housing and Community Development Fund
Housing/Human Rights/CD 4,228,555 4,746,189 4,217,964 4,219,072 4,495,143 4,495,143
Total Expenditures $ 4228555 $ 4746189 $ 4217964 $ 4219072 $ 4495143 $ 4,495,143
Offsetting Revenue (4,670,632) (4,042,951) (4,130,645) (4,130,645) (4,256,839) (4,256,839)
Costs (net) $ 442,077) $ 703,238 $ 87,319 $ 88,427 $ 238,304 $ 238,304
Total Human Services Related
Expenditures $36,273,093 $36,732,161 $34,400,716 $36,684,876 $36,635,159 $35,982,041
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Community & Environment

Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
By Department (General Fund)
DEAPR 2,878,610 2,775,646 2,907,916 2,897,821 3,033,168 3,033,168
Economic Development 371,804 358,184 372,577 359,555 392,277 392,277
Non-Departmental 66,745 111,169 99,645 111,255 285,149 283,149
Planning and Inspections 3,409,605 2,950,167 3,298,239 2,909,797 3,384,251 3,384,251
Total Function Expenditures $ 6,726,764 $ 6195166 $ 6678377 $ 6278428 $ 7,094,845 $ 7,092,845
Offsetting Revenue (1,734,455) (1,777,233) (1,662,583) (1,662,589) (1,733,313) (1,733,313)
County Costs (net) $ 4992309 $ 4417933 $ 5,015,794 $ 4615839 $ 5,361,532 $ 5,359,532
Visitors Bureau Fund
Visitors Bureau 1,160,862 1,095,499 1,291,500 1,337,687 1,254,727 1,254,727
Total Expenditures $ 1160862 $ 1095499 $ 1,291.500 $ 1337687 $ 1254727 $ 1,254,727
Offsetting Revenue (1,160,862) (1,219,650) (1,291,500) (1,337,687) (1,254,727) (1,254,727)
Costs (net) $ 0 (% 124,151) $ 0$ 0$ 03 0
Other Related Programs (Efland Sewer Fund)
Planning and Inspections 210,255 229,550 302,650 249,950 316,050 316,050
Total Expenditures $ 210,255 $ 229,550 $ 302,650 $ 249950 $ 316,050 $ 316,050
Offsetting Revenue (124,952) (146,268) (203,600) (169,986) (213,000) (213,000)
Costs (net) $ 85,303 $ 83,282 $ 99,050 $ 79,964 $ 103,050 $ 103,050
Total Community and
Environment Related
Expenditures $8,097,881 $7,520,215 $8,272,527 $7,866,064 $8,665,622 $8,663,622
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Culture & Recreation

Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Department (General Fund)
Arts Commission 8,087 2,812 0 0 0 0
Library/Recreation - Municipal 375,141 375,808 535,052 535,052 600,593 609,234
Library Services 1,472,309 1,654,802 1,705,183 1,627,088 1,758,466 1,790,465
Non-Departmental 88,589 173,907 92,170 92,170 104,209 93,209
Total Function Expenditures $ 1944126 $ 2207329 $ 2332405 $ 2254310 $ 2463268 $ 2,492,908
Offsetting Revenue (207,992) (167,728) (150,250) (171,277) (136,550) (136,550)
County Costs (net) $ 1,736,134 $ 2,039,602 $ 2,182,155 $ 2,083,033 $ 2,326,718 $ 2,356,358
Total Culture and Recreation
Related Expenditures $1,944,126 $2,207,329 $2,332,405 $2,254,310 $2,463,268 $2,492,908
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Public Safety

Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Department (General Fund)
Courts 148,188 64,016 81,655 71,355 90,655 90,655
Emergency Services 7,197,272 7,501,370 8,488,729 7,793,534 10,259,299 9,294,961
Non-Departmental 338,490 414,004 370,849 359,500 361,050 361,050
Sheriff 10,975,032 10,894,738 11,180,299 11,007,264 11,698,712 11,698,712
Total Function Expenditures $ 18658983 $ 18,874,127 $ 20121532 $ 19231653 $ 22,409,716 $  21,445378
Offsetting Revenue (5,857,512) (5,471,446) (4,904,431) (5,101,588) (5,184,550) (5,184,550)
County Costs (net) $ 12,801,470 $ 13,402,682 $ 15,217,101 $ 14,130,065 $ 17,225,166 $ 16,260,828
Emergency Telephone Fund
Emergency Services 410,392 505,932 490,672 1,877,320 555,811 555,811
Total Expenditures $ 410,392 $ 505932 $ 490672 $ 1877320 $ 555811 $ 555,811
Offsetting Revenue (602,716) (555,121) (490,672) (506,574) (555,811) (555,811)
Costs (net) $ 192,324) ($ 49,189) $ 0 $ 1,370,746 $ 0$ 0
Total Public Safety Related
Expenditures $19,069,375 $19,380,059 $20,612,204 $21,108,973 $22,965,527 $22,001,189
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Appropriations by County Department

This table reflects department appropriations in non-grant funds, only.

2010-11
Actual

Expenditures
Animal Services 1,522,939
Arts Commission 8,087
Asset Management Services 5,312,079
Board of County Commissioners 511,072
Board of Elections 446,615
Child Support Enforcement 928,439
Cooperative Extension 330,626
County Attorney's Office 438,142
County Manager's Office 714,676
Courts 148,188
DEAPR 2,878,610
Department of Public Affairs 0
Department of Social Services 18,456,613
Department on Aging 1,527,811
Economic Development 371,804
Efland Sewer Fund 210,255
Emergency Services 7,607,665
Finance and Admin. Services 900,553
Health Department 6,878,404
Housing/Human Rights/CD 4,503,984
Human Resources 672,869
Information Technologies 1,722,474
Library Services 1,472,309
OPC Area Program 1,372,371
Planning and Inspections 3,409,605
Register of Deeds 831,422
Sanitation 17,666
Sheriff 10,975,032
Solid Waste Fund 11,151,544
Tax Administration 2,231,304
Visitors Bureau Fund 1,160,862
Total Expenditures $ 88,714,019

2011-12
Actual
Expenditures

1,555,108
2,812
5,264,424
556,495
583,096
973,347
338,685
442,143
707,761
64,016
2,775,646
0
18,669,823
1,480,929
358,184
229,550
8,007,301
957,219
6,799,504
5,022,899
634,615
2,068,583
1,654,802
1,370,973
2,950,167
836,292

0
10,894,738
11,173,142
2,110,485
1,095,499

$ 89,578,239

2012-13

Original

Budget
1,694,343

0
4,257,246
797,841
557,390
956,780
395,584
488,986
824,276
81,655
2,907,916
0
16,484,318
1,435,378
372,577
302,650
8,979,401
3,164,245
7,278,772
4,507,038
700,684
2,200,344
1,705,183
1,370,973
3,298,239
868,128

0
11,180,299
14,929,018
2,568,005

1,291,500

2012-13
12-Month
Estimate

1,585,691
0
3,864,642
725,693
670,077
935,135
353,665
483,266
785,923
71,355
2,897,821
0
18,960,465
1,564,817
359,555
249,950
9,670,854
2,433,049
6,925,867
4,484,353
691,196
2,211,868
1,627,088
1,370,973
2,909,797
837,592

0
11,007,264
12,179,975
2,409,389

1,337,687

$ 95,598,769 $ 93,605,006

2013-14
Department
Requested

1,847,506
0
4,204,962
750,278
703,856
957,941
397,826
526,402
719,803
90,655
3,033,168
344,433
16,925,419
1,761,934
392,277
316,050
10,815,110
3,303,839
7,763,246
5,060,016
725,006
2,238,857
1,758,466
1,370,973
3,384,251
893,469

0
11,698,712
13,515,715
3,301,755
1,254,727

$ 100,056,652

2013-14
Manager
Recommended

1,825,527
0
4,204,962
768,078
703,856
955,441
397,826
526,402
719,803
90,655
3,033,168
312,052
17,020,419
1,761,934
392,277
316,050
9,850,772
3,303,839
7,773,246
5,060,016
725,006
2,218,857
1,790,465
1,355,973
3,384,251
893,469

0
11,698,712
13,356,471
3,163,306
1,254,727

$ 98,857,560
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Permanent Full-Time Equivalent (FTE) Budgeted Positions
All Funds

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
F.T.E.'s F.T.E's Budget Estimate Requested = Recommended
General Fund
Governing & Management
Commissioners 3.000 3.000 3.000 3.000 4.000 4.000
County Attorney 4.000 4.000 4.000 4.000 4.000 4.000
County Manager 5.000 6.000 6.000 6.000 5.000 5.000
Public Affairs 0.000 0.000 0.000 0.000 2.000 2.000
Animal Services 28.000 28.000 28.000 28.000 30.000 30.000
Financial Services 11.000 11.000 14.000 15.000 15.000 15.000
Asset Management Services @ 41.000 40.000 39.000 37.000 37.000 37.000
Human Resources 8.000 8.000 8.000 8.000 8.000 8.000
Governing & Management Total 100.000 100.000 102.000 101.000 105.000 105.000
General Services
Elections 4.000 4.000 4.000 4.000 4.000 4.000
Information Technologies 14.300 14.700 14.700 10.700 16.700 16.700
Register of Deeds 14.000 14.000 14.000 14.000 14.000 14.000
Tax Administration 29.500 30.000 32.000 36.000 36.000 36.000
General Services Total 61.800 62.700 64.700 64.700 70.700 70.700
Community & Environment
Planning 29.000 29.000 39.500 39.500 39.500 39.500
Orange Public Transportation 10.500 10.000 0.000 0.000 0.000 0.000
Economic Development 3.500 3.500 3.500 3.500 3.500 3.500
DEAPR
Parks and Recreation 20.000 17.000 17.000 17.000 17.000 17.000
Natural & Cultural Resources 7.000 3.000 3.000 3.000 3.000 3.000
Admin/Support Services 0.000 7.000 7.000 7.000 7.000 7.000
Soil & Water 4.000 4.000 4.000 4.000 4.000 4.000
DEAPR Total 31.000 31.000 31.000 31.000 31.000 31.000
Community & Environment Total 63.500 63.500 74.000 74.000 74.000 74.000
Culture & Recreation
Library Services 20.500 22.425 22.425 22.425 22.750 22.750
Culture & Recreation Total 20.500 22.425 22.425 22.425 22.750 22.750
Human Services
Social Services
Administration 21.000 22.000 23.000 23.000 23.000 23.000
Children/Family Services 61.000 61.000 65.000 65.000 65.000 65.000
Economic Services 73.000 75.000 70.000 75.000 75.000 75.000
Skills Development Center 0.000 0.000 0.000 0.000 0.000 0.000
Veterans' Services 1.000 1.000 1.000 0.000 0.000 0.000
Social Services Total 156.000 159.000 159.000 163.000 163.000 163.000
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Permanent Full-Time Equivalent (FTE) Budgeted Positions

All Funds

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
F.T.E.'s F.T.E's Budget Estimate Requested = Recommended
Health
Finance and Admin Operations 7.000 12.000 11.500 11.500 11.500 11.500
Dental Health 8.800 7.800 8.800 8.800 9.100 9.100
Health Promotion and Education 7.500 9.000 9.000 8.000 8.000 8.000
Personal Health 45.500 43.500 44.500 46.000 47.000 47.000
Environmental Health 16.000 16.000 16.500 16.500 16.500 16.500
Risk Management 2.000 0.000 0.000 0.000 0.000 0.000
Health Total 86.800 88.300 90.300 90.800 92.100 92.100
Aging
Administration 2.500 3.000 3.000 3.000 3.000 3.000
Community Based Services 7.750 7.750 7.750 8.750 8.750 8.750
Elder Care Program 5.375 3.375 3.375 3.375 3.375 3.375
RSVP 2.875 2.875 2.875 2.875 2.875 2.875
Aging Total 18.500 17.000 17.000 18.000 18.000 18.000
Cooperative Extension 0.000 0.000 0.000 0.000 0.000 0.000
Housing, Human Rights & Comm. Development 4.000 4.000 4.000 4.000 4.000 4.000
Child Support 12.000 13.000 13.000 13.000 13.000 13.000
Human Services Total 287.800 291.300 283.300 288.800 290.100 290.100
Public Safety
Sheriff 138.000 138.000 138.000 138.000 138.000 138.000
EMS
Administration 6.000 6.000 6.000 6.000 7.000 6.000
Medical Services 62.000 68.000 74.000 74.000 78.000 78.000
Life Safety 2.000 2.000 3.000 3.000 3.000 3.000
Telecommunications 27.000 31.000 35.000 35.000 40.000 40.000
EMS Total 97.000 107.000 118.000 118.000 128.000 127.000
Public Safety Total 235.000 245.000 256.000 256.000 266.000 265.000
General Fund Total 768.600 784.925 802.425 806.925 828.550 827.550
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Permanent Full-Time Equivalent (FTE) Budgeted Positions

All Funds

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14

Actual Actual Original 12-Month Department Manager
F.T.E's F.T.E.'s Budget Estimate Requested = Recommended

Other Funds

Aging - Senior Health Coordination 1.000 1.000 1.000 1.000 1.000 1.000
Tax Administration - Revaluation 1.500 2.000 2.000 2.000 2.000 2.000
Criminal Justice Partnership (0JJ) 1.000 1.000 1.000 0.000 0.000 0.000
Hyconeechee Regional Library 0.600 0.000 0.000 0.000 0.000 0.000
Emergency Telephone 2.000 2.000 2.000 2.000 2.000 2.000
Health - Home Visiting 1.000 0.000 0.000 0.000 0.000 0.000
Health - Health and Wellness Trust 1.000 1.000 0.000 0.000 0.000 0.000
Health - Child Care Health Consultant 1.000 1.000 1.000 1.000 1.000 1.000
Health - Health Disparities Grant 0.000 0.000 0.000 0.000 1.000 1.000
Housing - Section 8 7.000 7.000 7.000 7.000 7.000 7.000
Housing - Urgent Repair Program 1.000 1.000 1.000 1.000 1.000 1.000
Housing - HOME Program 1.000 1.000 1.000 1.000 1.000 1.000
Housing - Homelessness Program 1.000 1.000 1.000 1.000 1.000 1.000
Social Services - Homelessness Grant 3.000 3.000 3.000 0.000 0.000 0.000
Social Services - Community Response Grant 0.000 0.000 0.000 1.000 1.000 1.000
Solid Waste/Landfill Operations 58.500 59.750 59.750 59.750 56.700 56.700
Visitors Bureau 6.000 6.000 6.000 6.000 6.000 6.000
Other Funds Total 86.600 86.750 85.750 82.750 80.700 80.700
Grand Total 855.200 871.675 888.175 889.675 909.250 908.250

(2) Includes Purchasing and Central Services, Building and Grounds, and Motor Pool divisions starting in FY 2009-10; effective July
1, 2010, the Grounds division moved to Parks and Recreation; Purchasing moved to Financial Services during FY 2010-11.

(2) Effective July 1, 2013, Orange Public Transportation moved to the Planning and Inspections Department.
(3) Human Rights is a division within Housing, Human Rights and Community Development.

General Fund FTE by Function
(Approved)

Governing &
Management
12.7%

General Services

Public Safety
8.0%

31.9%

Community &
Environment
8.1%

Culture & Recreation
2.7%

Human Services
36.5%
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General Fund

Summary of Manager Recommended New Positions for FY 2013-14

. Offsetting
Salary and | Operating One-Time Revenue or | Net County
Department Position Effective Date | FTE Change Benefits Costs Start-Up Cost Cost Total
Costs .
Savings
Animal Services Administrative Assistant | January 1, 2014 1.000 $21,981 $0 $1,400 $6,300 $17,081
Animal Services Animal Control Officer July 1, 2013 1.000 $45,756 $9,789 $2,677 $58,222 $0
Board of County Commissioners |Assistant to the Clerk July 1, 2013 1.000 $45,755 $0 $0 $9,215 $36,540
. Quality Assurance/Training

Emergency Services Officer January 1, 2014 1.000 $26,937 $660 $1,339 $0 $28,936
Emergency Services Telecommunicators January 1, 2014 4.000 $95,276 $1,160 $0 $0 $96,436
Emergency Services EMS Assistant Supervisors Janaury 1, 2014 4.000 $107,876 $1,972 $0 $0 $109,848
Health * Dental Hygienist July 1, 2013 0.300 $18,701 $0 $0 $18,701 $0
Health Senior Public Health Educator July 1, 2013 1.000 $58,360 $0 $0 $0 $58,360
Information Technologies Network Engineer January 1, 2014 1.000 $41,399 $0 $3,400 $0 $44,799
Information Technologies Applications Division Head January 1, 2014 1.000 $43,328 $0 $3,400 $0 $46,728
Information Technologies Applications Systems Analyst April 1, 2014 1.000 $18,955 $0 $3,400 $0 $22,355
Information Technologies Applications Systems Analyst April 1, 2014 1.000 $18,955 $0 $3,400 $0 $22,355
Information Technologies Applications Systems Analyst May 1, 2014 1.000 $12,639 $0 $3,400 $0 $16,039
Information Technologies Applications Systems Analyst May 1, 2014 1.000 $12,639 $0 $3,400 $0 $16,039




) Offsetting
-, . Salary and | Operating One-Time Revenue or [ Net County
Department Position Effective Date | FTE Change Benefits Costs Start-Up Cost Cost Total
Costs .
Savings
. . Library Assistant | (increase in
Library Services Hours/FTE) July 1, 2013 0.200 $9,215 $0 $0 $9,215 $0
. . Administrative Assistant Il
Library Services (increase in Hours/FTE) July 1, 2013 0.125 $5,444 $0 $0 $0 $5,444
Public Affairs Graphic Design Specialist January 1, 2014 1.000 $31,883 $2,750 $3,949 $0 $38,582
|Total | | 20.625 |  $615009 | $16,331 |  $29,765 | $101,653 |  $559,542 |
. Offsetting Revenue includes funds from additional User fees and Medicaid reimbursements.
Solid Waste Enterprise Fund
Salary and | Operating One-Time R()eUZitJIengr Net County
Department Position Effective Date | FTE Change Benefits Costs Start-Up Cost Cost Total
Costs .
Savings
Solid Waste Convenience Center Operator July 1, 2013 0.625 $27,739 $0 $0 $0 $27,739
Solid Waste Convenience Center Operator July 1, 2013 0.625 $27,739 $0 $0 $0 $27,739
. Convenience Center Operator
Solid Waste (increase in Hours/FTE) July 1, 2013 0.250 $6,387 $0 $0 $0 $6,387
. Convenience Center Operator
Solid Waste (increase in Hours/FTE) July 1, 2013 0.125 $3,192 $0 $0 $0 $3,192
. Convenience Center Operator
Solid Waste (increase in Hours/FTE) July 1, 2013 0.250 $6,387 $0 $0 $0 $6,387
. Convenience Center Operator
Solid Waste (increase in Hours/FTE) July 1, 2013 0.125 $3,192 $0 $0 $0 $3,192
|Total | | 2.000 | $74,636 | $0 | $0 | $0 | $74,636 |
Grant Project Fund
Salary and | Operating One-Time R?aUZEtJ:engr Net County
Department Position Effective Date | FTE Change Benefits Costs Start-Up Cost Cost Total
Costs .
Savinas
Registered Dietician (Two Year
2
Health Time-Limited) July 1, 2013 1.000 $62,647 $0 $0 $62,647 $0
|Total | | 1.000 | $62,647 | $0 | $0|  $62,647 | $0 |

2 Offsetting revenue includes grant funds and revenue from third party billing.



Department on Aging

Phone Number: (919) 968 - 2070

Website: http://orangecountync.gov/aging

2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Original 12-Month Department 2013-14 Manager
Expenditures  Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 430
Personnel Services 1,041,632 1,009,755 1,045,103 1,059,294 1,196,657 1,196,657
Operations 464,844 454,612 390,275 501,088 565,277 565,277
Capital Outlay 21,335 16,562 0 4,435 0 0
Total Expenditures $ 1527811 $ 1480929 $ 1435378 $ 1564817 $ 1761934 $ 1,761,934
Offsetting Revenues (764,016) (692,729) (707,309) (847,643) (707,309) (707,309)
County Costs (net) $ 763,794 $ 788,200 $ 728,069 $ 717174 $ 1054625 $ 1,054,625
Senior Health Coordination (Grant Fund) Account: 4303
Personnel Services 66,574 48,218 65,825 59,629 62,088 62,088
Operations 86,327 84,506 32,779 109,230 34,775 34,775
Capital Outlay 0 0 0 6,000 0 0
Total Expenditures $ 152,901 $ 132,725 $ 98,604 $ 174859 $ 96,863 $ 96,863
Offsetting Revenues (111,199) (91,121) (57,000) (129,517) (59,000) (59,000)
County Costs (net) $ 41,703 $ 41604 $ 41604 $ 45342 $ 37863 $ 37,863
Total Department on Aging
and Related Expenditures $ 1,680,712 $ 1613654 $ 1533982 $ 1,739,676 $ 1,858,797 $ 1,858,797
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Original 12-Month Department  2013-14 Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Administration 191,048 273,513 268,979 274,059 458,276 458,276
Community-Based Services 771,210 737,152 725,337 822,048 849,288 849,288
Elder Care Program 362,728 289,177 274,847 290,924 281,098 281,098
Retired Senior Volunteer Progran 202,824 181,087 166,215 177,786 173,272 173,272
Total Expenditures $ 1527811 $ 1480929 $ 1435378 $ 1,564,817 $ 1761934 $ 1,761,934
Offsetting Revenue (764,016) (692,729) (707,309) (847,643) (707,309) (707,309)
County Costs (net) $ 763,794 $ 788,200 $ 728,069 $ 717,174 $ 1,054,625 $ 1,054,625
Total Expenditures $ 1,527,811 $ 1,480,929 $ 1,435,378 $ 1,564,817 $ 1,761,934 $ 1,761,934
Senior Health Coordination (Grant Fund)
Senior Health Coordination 152,901 132,725 98,604 174,859 96,863 96,863
Total Expenditures $ 152901 $ 132,725 $ 98,604 $ 174859 $ 96,863 $ 96,863
Offsetting Revenue (111,199) (91,121) (57,000) (129,517) (59,000) (59,000)
County Costs (net) $ 41,703 $ 41,604 $ 41,604 $ 45342 $ 37,863 $ 37,863
Total Expenditures $ 1,680,712 $ 1,613,654 $ 1,533,982 $ 1,739,676 $ 1,858,797 $ 1,858,797

Mission Statement

To provide leadership in planning and operating a system of integrated aging services through state
of the art senior centers, serving as focal points for coordinated community and individualized

programs designed

to educate seniors and their families and maximize the health, well-being,

community engagement, and independence of older adults at all functional levels.

33



Department on Aging — continued

Department on Aging: Administration

Major Services

Supervise and coordinate professional program division staff and provide clerical support,
financial/ program accounting and shared resources for the various program divisions

Provide administrative support to the Orange County Advisory Board on Aging, and special focus
advocacy boards and subcommittees.

Research, plan, develop and implement new programs and services to meet the changing or
emerging needs of older adults as adopted in the Master Aging Plan (MAP).

Advocate and inform the public and private community groups about the concerns and interests of
older adults in concert with the Orange County Advisory Board on Aging.

Prepare grant applications, proposals and reports for the funding and administration of the
Department.

Coordinate departmental resources with other County departments and private agencies.

FY 2012-13 Outcomes

Initiated 32 of the 41 strategies identified in 2012-2017 Master Aging Plan for Year One, including:

» Conducted a polling place survey, which captured the input of 850 residents 50 years and
older throughout Orange County.

= Utilized UNC School of Public Health graduate student Capstone Team to assist in the
research, planning, and implementation of a MAP strategy for health promotion and an
information dissemination plan for the Department.

= Submitted applications for federal and state funding to support MAP objectives related to
access, outreach, and caregiver support.

Promoted the development of the Community Resource Connection (CRC) for aging services in
the Orange/Chatham area that promotes the “no wrong door” model of access to services.

Performance Measures

2010-11
Actual

2011-12
Actual

2012-13
Budget

2012-13
Projected

2013-14
Budget

Service: Prepare grant applications, proposals and reports for the funding and administration of the

Department.

Funds secured from federal, state and
local public/private sources

$631,104

$558,572

$707,309

$744,855

$707,309

FY 2013-14 Objectives
Implement Master Aging Plan 2012-2017 Objectives for Year Two, including:

Initiate a countywide social marketing plan for the Department on Aging.

Launch the Project Engaged volunteer effort to disseminate information to key community leaders

throughout Orange County.

Develop a health promotion campaign as outlined in the Capstone Team plan.

Conduct a senior housing options study in conjunction with the Housing/Community Development

and Planning Departments.
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Department on Aging — continued

Budget Highlights

Revenue Increase: Transfer of $175,000 contribution form Aging’s Community Based Services
Division, from Carol Woods Retirement Community, for Master Aging Plan 2012-2017
implementation costs. (Note: These funds have been available and tracked in the General Fund
operating budget for several years, but were recorded differently, prior to a recent change in
accounting practices.)

Department on Aging: Community Based Services

Major Services

Provide services that meet the needs of the older adult population and promote health and
wellness by encouraging self-determination, stimulation and continued activity.

Senior Center Operations: Operate the Seymour and Central Orange Senior Centers to provide
older adults with opportunities for health promotion enrichment, community involvement, and
public service.

Senior Lunch Program: Serve hot, noon meals, at the senior centers, each weekday.

Farmers’ Market Outreach and Nutrition: Continue the local Farmers' Market outreach program at
the senior centers to better serve older adults with fresh produce. Participate in the Senior
Farmers' Market Nutrition Program, which provides Farmers' Market coupons to 98 low-income
seniors, age 60 and older, enrolled in the Senior Lunch Program.

Operate the Seymour Tech computer-learning lab, which trains older adults to utilize technology in
a comfortable setting under the direction of volunteer instructors.

Produce quarterly Senior Times newspaper, a 40-page publication, which promotes the services
and activities of all Department on Aging program and services.

FY 2012-13 Outcomes

Technology Improvements: Implemented on-line class and facility reservation system.

Senior Lunch Program: Served an average of 130 meals per day at the Senior Centers, including
20 meals to the Senior Care Adult Day Health Program.

Fitness Studio: Served 130 individuals through fitness studio memberships.

Provided 370 physical function screens prior to membership to ensure that participants could
safely use the equipment.

Farmers’ Market Outreach and Nutrition: Expanded the Farmers' Market Outreach Program at the
Senior Centers, from 4 months to 7 months, annually.
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Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Provide opportunities for health promotion enrichment, community involvement, and public service,
at the Seymour and Central Orange Senior Centers.
Total Senior Center participation 184,160 188,573 190,000 190,000 190,000
(attendance)
Participants served through all programs 3,300 3,600 4,200 4,200 4,200
(unduplicated)
Seymour Tech Volunteers 21 23 25 23 25
Service: Serve hot, noon meals at the Senior Centers each weekday.
Meals served through Senior Lunch 30,281 31,047 32,500 32,500 32,500
Program
Volunteers who assist with meal service 20 21 20 21 21
Service: Promote the health and wellness of older adults.
Fitness Studio memberships 150 148 130 130 130
Physical Function Screens 361 424 370 370 370
Personal Training Hours 974 974 1,096 1,096 1,100

FY 2013-14 Objectives

Locate a new revenue source to fund evening/weekend hours of operation at the Seymour and

Central Orange Senior Centers.

Increase Senior Center participation by disseminating information using digital monitors to expand

communication within the facility.

Senior Lunch Program: Promote participant contributions to increase the number of meals served
daily. Continue to monitor the food quality with participant satisfaction surveys.

Fitness Studio: Provide 370 physical function screens. Generate adequate membership fees in
order for this program to be self-supporting.

Obtain National Senior Center Standards accreditation from the National Council on Aging.

Budget Highlights

Personnel Increase: The department received a Facilities Maintenance Supervisor (1.0 FTE), from
Asset Management Services, in FY 2012-13. The position will be responsible for the on-going
maintenance of both the Seymour and Central Orange Senior Centers, including daily operations,
weekly, monthly and annual maintenance inspections and coordination of services through Asset
Management Services. Personnel costs total $78,703.

Revenue Decreases: Loss of $12,990 from the Friends of Senior Centers organizations, which
funded nonpermanent personnel to work two evening shifts, at both senior centers, and Saturday
hours at the Seymour Center. The FY 2013-14 budget includes funds to cover the lost revenue.

Transfer of $175,000 contribution to Aging’s Administration Division, from Carol Woods Retirement
Community, for Master Aging Plan 2012-2017 implementation costs. (Note: These funds have
been available and tracked in the General Fund operating budget for several years, but were
recorded differently, prior to a recent change in accounting practices.)
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Department on Aging: Eldercare/Aqging Transitions

Major Services

Provide information and assistance on all age-related issues through the telephone help-line,
Senior Health Insurance and Information (SHIIP) classes and individual sessions, printed resource
materials, and educational presentations to the community.

Provide in-home assessments of needs and strengths, care planning recommendations, care
coordination and short-term counseling to promote safety and well-being while delaying
institutionalization.

Facilitate referral to caregiver support and respite opportunities so that families can remain
together and delay institutionalization.

Coordinate cost effective aging-in-place alternatives to institutionalization.

FY 2012-13 Outcomes (related to implementation of Master Aging Plan initiatives)

A greater proportion of individuals served through the Aging Transitions program received
volunteer-provided services through the telephone reassurance and Friend—to-Friend programs
this year due to volunteer program expansion efforts.

Served more Chinese-speaking caregivers due to the start-up of a 2-year, NC Division of Aging
and Adult Services (DAAS) grant that will develop caregiver support services for Chinese-speaking
elders and their families in Orange County.

More older adults were provided home safety assessments and “aging in place” interventions,
especially in the northern part of the county, due to the implementation of a new referral protocol
and collaboration effort with county Emergency Management Services (EMS).

More older adults were provided “one-stop-shop” DSS services (such as help with food stamp,
low-income energy assistance and Medicaid applications) and mental health counseling within the

Senior Centers due to stronger intra-county collaborations and increased marketing efforts.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Information & Case Assistance
Number of unduplicated persons served 157 150 160 150 160
per month
Number of face-to-face contacts 2,648 2,900 2,600 2,600 2,600
Number of calls responded to on Aging 1,270 1,115 1,200 1,400 1,500
Transitions Helpline
Service: In-Home & Caregiver Services
Number of individuals receiving services 144 193 230 210 220
Number of caregivers served 106 125 150 130 140
Number of in-home & community respite 38 32 30 45 40
clients served
Number of clients served with Aging-In- N/A 36 50 35 40
Place service options
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FY 2013-14 Objectives

MAP Implementation: Respond to recommendations from the 2012-17 Orange County Master
Aging Plan (MAP) for new and expanded Eldercare-Aging Transition services. Options include
increased number of caregiver support groups at the senior centers and elsewhere; expansion of
the Friend-to-Friend program to support isolated and frail seniors; increased use of volunteers to
provide transportation and meal delivery to seniors unable to access public transportation and
organized meal service programs; and participating in a social marketing campaign to better
disseminate information about available services into rural communities.

Support relationships and contracts with UNC to provide occupational therapy, social work, and
psychiatric nursing services.

Expand DSS services under the “one-stop-shop” concept at the Senior Centers, including
application for the SNAP (food stamp), LIEAP (low-income energy assistance, short-term
emergency assistance), and Medicaid programs.

Increase collaboration with other private and public programs serving older adults in Orange
County to avoid duplication and increase coverage.

Budget Highlights

No significant budget changes, in FY 2013-14.

Department on Aging: RSVP 55+ Volunteer Program

Major Services

Volunteer Recruitment and Referral: Recruit senior volunteers (55 years+) and match them based
on their interests, skills, expertise and knowledge to assignments provided by volunteer work sites
(local nonprofits, public education and government entities). Provide a Benefits Package: Enable
volunteers to make their desired community contributions by providing a benefits package
including: Supplemental insurance coverage; mileage reimbursement (limited to VITA tax
volunteers and based on IRS and TUW tax program funds); several annual recognition events for
volunteers and their work site (non-profit agencies) volunteer supervisors; birthday cards; training
for RSVP-Volunteer Income Tax Assistance (VITA) tax volunteers and RSVP-Senior Education
Corps (SEC) school volunteers.

Partnerships: Establish volunteer work sites with non-profit and government agencies with
volunteer needs. Identify rewarding volunteer assignments for senior volunteers.

Community Impact: Federally mandated to have 50% of RSVP volunteers serve in areas of
measurable community impact.

RSVP Direct Service Programs to Address Unmet Community Needs: Identify unmet community
needs and develop and administer programs that can address needs through volunteer service:
RSVP Senior Education Corps (SEC), RSVP/OC Literacy Council-English as a Second Language
and the RSVP Volunteer Income Tax Assistance (VITA) programs.
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FY 2012-13 Outcomes

Recruited 75 new volunteers to compensate for attrition of volunteers, in the target age group of
55+,

RSVP Advisory Council sponsored the first ever RSVP signature fundraising event to supplement
the budget for the federally mandated annual recognition event. The event was a wine tasting,

“Cheers For Volunteers.”

« Partnered with DSS, as a VITA Site.

« Received outside funding from the IRS and the Greater Triangle United Way to supplement the
cost of the RSVP VITA Free Tax Service.

. Contracted with a software-based online appointment system, Appointment-Plus, which allows
VITA tax clients to schedule their own appointment. Clients with no computer access continue to
call the VITA appointment line. Have now converted 100% to online tax preparation.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: New Volunteers Recruited and Total RSVP Volunteers
Total active RSVP volunteers 529 481 350 350 350
Total volunteer service Hours 62,236 44,193 35,000 35,000 35,000
Value of volunteer hours? $1,168,169 $829,503 $656,950 $656,950 $656,950
Number of non-profit agencies (stations) 87 73 70 65 65

served

Service: RSVP VITA (Volunteer Income T.

ax Assistance) Free Tax Service for Low to

Middle Income Clients

Number of VITA tax volunteers 103 101 90 100 100
Number of clients using the VITA Service® 2,005 2,000 1,800 1,800 1,800
Performance Measures (Percentage of
clients using VITA)
Affordability 99% 80% 85% 85% 90%
Electronic filing 57% 46% 50% 50% 50%
Find Tax Forms Confusing 55% 33% 40% 40% 40%

1. Volunteer hours calculated at $18.77 per hour (2006 Economic Report to the President).

2. Decreased use due to new IRS regulations, which require each tax return to undergo a Quality Review process. Returns
take more time, which reduces the number of appointments.

FY 2013-14 Objectives

Partner with non-profit agencies to provide ongoing support as a community resource and to
incorporate a volunteer management system that helps the agency provide much needed
community services.

IRS loaned computers for VITA are becoming obsolete and they have asked seasoned programs
to purchase or secure donated equipment in order to provide the free tax service. RSVP will
continue to supplement the equipment needed including computers and printers using VITA
outside funding.

RSVP Senior Education Corps (SEC): SEC recruits volunteers as reading and math tutors for K-5.
A new initiative will introduce a financial literacy unit for 4™ and 5" grades. SEC will partner with
AmeriCorps, who currently provide the program in Orange County middle schools. They will
provide training and materials for RSVP volunteers.
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Budget Highlights

Revenue Reductions — Programs Impacts: Corporation of National and Community Service
(CNCS), RSVP federal sponsor, is changing the focus of RSVP nationwide. Due to current year
budget cuts, RSVP programs have been directed to downsize which includes limiting the number
of service agencies to those that make a measurable community impact and fall within the new
federal focus areas: Education, Environmental, Healthy Futures, Veterans and Military Families,
Disaster Services, Economic Opportunity. We anticipate that volunteer numbers will also decline
due to station (work site) reductions. Limited volunteer referral services will be offered to
terminated agencies, but they will not be official work sites.

Department on Aging: Senior Health Coordination/Wellness Program (Grant Fund)

Major Services

Provide access to senior health services, such as Fit Feet clinics, flu shots, diabetes, blood
pressure and cholesterol screenings through community partnerships.

Provide Health Education Seminars that promote healthy living and lifelong activity.

Provide movement/fitness classes at various functional levels serving participants from age 55 —
105 with most of those having at least one chronic condition.

Provide evidenced based programming through coordination with existing Federal and State
programs.

FY 2012-13 Outcomes

Continued agreement with UNC Healthcare for funding of Wellness program (i.e. monthly Mall
Walk program); increased Fit Feet service, a registered nurse providing foot health care.

Maintained steady numbers of reduced fee senior memberships with the SportsPlex.

Provided evidence-based program opportunities, i.e. cholesterol and diabetes screening, diabetes
self-management courses, flu shots, health education programs (all in conjunction with the OC
Health Department), Chronic Disease Self-Management, Matter of Balance, and Arthritis
Foundation Exercise classes (co-sponsored with Triangle J Area Agency on Aging)

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Wellness Programs
Total Number of Participants 22,200 22,260 22,320 22,540 22,765
Movement/Exercise sessions 1,420 1,490 1,550 1,700 1,765
SportsPlex Membership screenings 221 245 250 225 215
Service: Personal Health Services
Fit Feet Clients 1,026 1,055 1,100 1,700 1,825

40




Department on Aging — continued

FY 2013-14 Objectives
- Maintain all program offerings at current level.

. Offer programs and services that promote healthy living and lifelong fitness based on priorities of
the Master Aging Plan 2012-2017.

Budget Highlights

. United Way of the Greater Triangle Revenue: The United Way of the Greater Triangle did not
renew support of the Wellness Project. The $8,000 loss represents a 13% reduction in the grant
project’s revenues. To offset a portion of the loss, the department has budgeted additional Fit Feet
Clinic revenue ($10,000), based on actuals from prior years’ performance.
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Department on Aging
Master Aging Plan (MAP) Initiatives - Year Two

Staff will make the following recommendations for allocation of the Carol Woods funding to the Advisory Board
on Aging at its July 2013 meeting:

$ 10,000 Develop a health promotion campaign
Healthy Ideas education campaign to primary care practices to promote the
identification/treatment of depression
Exercise and disease prevention promotions
Outreach and training for leaders in faith communities, senior living facilities
Falls prevention educational campaign
(Objective 3.1)

$ 5,000 Support Long Term Care Learning Collaborative effort to provide consultation and

improvement rewards to local providers

(Objective 4.2)
$ 20,000 Develop a communication campaign for the Department on Aging
Website re-design; listserv re-design
Purchase information dissemination tools: newspaper ads, brochures,
Helpline promotion, radio time
Branding for the Department and logo design
Produce a mobile information display
In Praise of Age video program expansion
(Objective 1.1)
$ 22,000 Outreach to diverse segments of Orange County older adult population
Provide bi-lingual staffing to reach Chinese-speaking participants
Design and implement programs to reach the LGBT community
Make direct contact with rural churches
Target in-income individuals, especially in the rural community
(Objective 1.3)
$ 50,000  Develop Mobility Management Program to help link older adults with transportation
systems
(Objective 2.4 and 2.5)
$ 31,000  Conduct an older adult housing options inventory and study using an independent
consulting firm
(Objective 2.1)
$ 5,000 Co-housing development utilizing a student intern
(Objective 2.2)
$ 10,000 Implement Project Engaged, a national model for a senior leadership program utilizing
volunteer community resource teams
Utilize UNC Capstone graduate student team to develop the program in
Orange County
(Objective 1.1)
$ 22,000  Employ time-limited volunteer coordinator for Project Engaged, Mobility Management,
Telephone Reassurance, Friend-To-Friend etc.
(Objective 1.1, 2.4,25,2.7,3.1)

$ 175,000 TOTAL
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Animal Services

Phone Number: (919) 942-7387

Website: http://www.orangecountync.gov/animalservices/

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 215
Personnel Services 1,259,008 1,311,514 1,411,603 1,309,190 1,543,934 1,521,955
Operations 246,393 243,594 282,740 266,926 300,422 300,422
Capital Outlay 17,538 0 0 9,575 3,150 3,150
Total Expenditures $ 1522939 $ 1555108 $ 1694343 $ 1585691 $ 1847506 $ 1.825527
Offsetting Revenues (518,584) (547,753) (553,394) (577,944) (666,284) (647,384)
County Costs (net) $ 1004355 $ 1007355 $ 1140949 $ 1007747 $ 1,181,222 $ 1,178,143
Spay/Neuter Fund Account: 2150
Personnel Services 0 2,095 10,241 9,998 12,600 6,300
Operations 35,058 42,146 64,759 59,613 64,000 70,300
Total Expenditures $ 35058 $ 44241 $ 75,000 $ 69.611 $ 76,600 $ 76,600
Offsetting Revenues (58,616) (67,805) (75,000) (75,859) (76,600) (76,600)
County Costs (net) $ (23,558) $ (23.564) $ 0 $ (6,.248) $ 03 0
Total Animal Services and
Related Expenditures $ 1557997 $ 1,599,349 $ 1,769,343 $ 1,655301 $ 1,924,106 $ 1,902,127
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Administration 335,660 332,850 347,668 337,102 361,559 361,559
Animal Control 437,404 407,686 477,054 447,304 532,573 532,573
Animal Shelter 749,875 814,572 869,621 801,284 953,374 931,395
Total Expenditures $ 1522939 $ 1555108 $ 1694343 $ 1585691 $ 1847506 $ 1.825527
Offsetting Revenue (518,584) (547,753) (553,394) (577,944) (666,284) (647,384)
County Costs (net) $ 1004355 $ 1,007,355 $ 1,140,949 $ 1,007,747 $ 1,181,222 $ 1,178,143
Total Expenditures $ 1522939 $ 1555108 $ 1,694,343 $ 1585691 $ 1,847,506 $ 1,825,527

Mission Statement

The Animal Services Department strives to meet the needs of residents by working with
volunteers and other partners to deliver cost-effective and integrated sheltering and animal
control services that ensure the health, safety and wellbeing of humans, pets and the
community as a whole. Addressing the problem of pet overpopulation with a proactive and
positive approach is an integral ingredient of the department’s mission.
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Animal Services: Administration and Programs

Major Services

. Organizational Leadership and Oversight

(0]

Lead organizational and policy change and conduct policy and operational
analysis as needed.

Shape a positive and proactive model of animal services based upon effective
management of pet overpopulation.

Coordinate with County Manager, County Attorney and other county staff in
regard to departmental affairs and assure sound financial management.

« Governance and Community Relations

(0]

(0]

Provide staff expertise and support to the Board of Commissioners and
coordinate effectively with the Animal Services Advisory Board (ASAB).

Receive, respond to, and as needed refer citizen complaints, concerns and
requests.

Maintain a positive community image through professional public relations.

« Program Development and Administration

o
(6]
(0]

Maintain an effective pet licensing program, including an online payment system.
Coordinate and develop a robust volunteer program.

Coordinate and manage a state-of-the-art spay/neuter program as part of
strategic plan for managing pet overpopulation in the county.

FY 2012-13 Outcomes

« Organizational leadership:

(0]

Sustained spay and neuter efforts while developing strategies to achieve desired
outcomes in coming years.

Coordinate policies and practices to continue to control animal intake numbers
and reduce the euthanasia of cats and dogs.

Oversaw the collection of almost $600,000 in revenues; encouraged on line and
direct donations; and established giving opportunities for the county’s new
Community Giving Fund.

. Governance and community relations:

(0]

Supported the ASAB as it conformed to the county’s new policies for boards and
commissions and collaborated with the board regarding various concerns.

Worked closely with the ASAB to develop policy recommendations regarding the
recovery of stray animals in regard to fees and microchip requirements.

Managed high profile cases, coordinated with the county’s new Public Affairs
Office, and sustained a strong web presence including a vibrant Facebook page.
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Program administration and development:

o0 Oversaw and managed a volunteer program typically exceeding 800 hours per

month and a spay/neuter program responsible for more than 500 surgeries.

o0 Oversaw and managed a pet registration program including introducing a late fee

and maintaining a strong web-licensing component.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Provide low-cost or free spay/neuter surgeries to target audience
Number of low-cost spays and neuters 383 520 600 575 625
Percentage of target SN number Goal =876 Goal =886 | Goal =895 Goal = 895 Goal=895
(Target > 6 per 1,000 humans)
59% 58% 67% 64% 70%
Service: Pet Licensing Program
Total number 21,527 21,160 23,000 23,000 24,000
Online licensing percentage 2% 24% . 30% 35%
(partial year)
Service: Maintain strong Volunteer Program
Average weekly volunteer hours 227 208 250 250 275
Number of annual volunteers 1,565 1,666 _ 1,750 1,750
Service: Community Relations and Leadership
Admitted cats and dogs 3,458 3,294 . 3,350 3,300
e Per 1,000 humans 26 24 24 24
Euthanasia 1,466 1,240 _ 1,150 1,100
e Per 1,000 humans 11 9 8 8

FY 2013-14 Objectives

Implement a unified animal control ordinance for Orange County including the towns of
Hillsborough, Chapel Hill and Carrboro.

Implement different recovery fees for reproductive and sterilized dogs and cats; a
spay/neuter deposit for repeatedly recovered stray animals; and require micro-chipping for
the recovery of a stray animal.

Reach a target of 600-plus subsidized cat and dog spays and neuters to continue to control
animal intakes and euthanasia.

Collaborate with the ASAB to begin to address free-roaming cats as part of the county’s
effort to effectively manage pet overpopulation.

Develop the department’s volunteer program through the creation of “second tier” leadership
positions on the basis of a new Program Assistant position
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Budget Highlights

The increase in Operations in FY 2013-14 is due to a countywide $.05/mile surcharge in
Motor Pool to help offset future vehicle replacement costs, an increase of $3,000 in Contract
Services for animal disposal fees, and operating costs associated with the new
recommended Administrative Assistant | and Animal Control positions.

Animal Services: Animal Shelter Division

Major Services

Open Admissions Sheltering

o0 Provide shelter to stray, relinquished, quarantined, and confiscated animals as
an open-admission shelter pursuant to applicable regulations.

o Facilitate owner recovery and placement of animals.

o Euthanize stray, relinquished, quarantined, or confiscated animals as needed.
Lost Pet Recovery

o Perform microchip scanning and rabies tag searches to identify pet owners.

0 Maintain a website for online searches of lost pets.

o0 Facilitate lost and found inquiries and lost pet searches.
Animal Placement

0 Adopt medically and behaviorally sound animals from the Animal Services
Center into permanent homes.

o0 Transfer animals to placement partners for final re-homing.
Animal Health

0 Address pet overpopulation by ensuring dogs and cats are sterilized prior to
adoption in a cost-effective manner.

0 Manage infectious disease through health protocols and practices to ensure the
health of sheltered, reclaimed, and adopted animals.

FY 2012-13 Outcomes

Open Admissions Sheltering: Positively managed animal “flow-through” and completed a
cat condo conversion to increase the enclosure sizes in the adoption area.

Lost Pet Recovery: Modified website to display lost and found pets not housed at the
Animal Services Center to facilitate recovery; offered two microchip clinics to enhance
identification and recovery of lost pets by their owners.

Animal Placement: Maintained strong overall placement and “live release” rates; continued
five special events to promote pet adoption; increased placements to partner organizations.

Animal Health: Sustained in-house sterilization surgeries for adoptable animals; continued
to optimize hourly productivity and quality of in-house sterilization procedures; implemented
a canine distemper vaccination protocol change.
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Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Serve as open admission shelter
Domestic animals admitted (cats & dogs) 3,458 3,294 3,250 3,350 3,300
e Cats admitted 1,584 1,390 - 1,540 1,518
o Dogs admitted 1,874 1,904 -- 1,810 1,782
Average Length of Stay 15 13.2 -- 15 14
(Target < 14 days)
Service: Facilitate recovery of lost pets (dogs and cats
Number of recoveries 468 397 - 453 475
Stray animal recovery 21% 18% -- 22% 23%
(Target = 20%)
Microchips per Adoption 76% 63% 65% 66% 70%
(Target = 65%)
Service: Maintain strong overall placement and “live release” rates *
Number of placements (cats & dogs) 1,533 1,635 1,950 1,835 1,900
e Cat placements 706 796 -- 908 931
e Dog placements 827 839 -- 927 969
Live Release rate (all animals) 66% 71% -- 82% 75%
(Target = 70.0%) *
e Live release rate for cats 55% 73% -- 74% 75%
e Live release rate for dogs 2% 68% - 81% 75%
Service: Sustain high quality in-house sterilization surgeries for adoptable animals
Number of animals sterilized 1,158 1,078 1,250 1,349 1,350
Number of surgeries per DVM hour 2.8 2.9 -- 3.1 3.0

(Target = 2.8)

+The live release rate represents the sum of animals adopted, transferred to placement partners, and recovered by
owners less unplaceable animals (aggressive or biting animals, animals exposed to rabies, animals surrendered for
euthanasia, etc.) and then divided by the total number of animals that left the shelter

FY 2013-14 Objectives

Continue to advance animal placement through adoption special events and partnerships

with placement partner organizations.

Continue to advance animal care within the context of an open-admission facility oriented in
the expeditious “flow through” of adoptable animals and consider converting stainless steel
cat enclosures to flexibly increase their size.

Increase owner recovery of stray animals by offering more opportunities for pets to be
microchipped, virtually managing lost and found records and requiring microchips as part of

stray animal recovery.

Sustain in-house sterilization services for adoptable animals by focusing on quality and

maintaining hourly efficiency.

Continue infectious disease control through preventative health care and examinations to

ensure “herd health” for the benefit of pet owners and adopters.
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Animal Services — continued

Budget Highlights

The FY 2013-14 Manager Recommended Budget includes a new Administrative Assistant |
position budgeted to start January 1, 2014 (Salary & Benefits and Capital Outlay of $23,381)
with offsetting revenues of $6,300 from Spay/Neuter Fund. This position will provide daily
management of the volunteer program (currently over 125 volunteers donating over 800
hours of volunteer time), and assisting with additional programs related to the County’s
Community Spay/Neuter program, as well as the co-location program for pets in disaster
sheltering.

Creation of new differential impoundment fees for owner recoveries to offer reduced fees for
sterilized pets resulting in increased reclaim revenues ($5,000).

Increase microchipping of pets by offering microchips at four rabies clinics and requiring that
all pets recovered are microchipped resulting in increased microchip revenues ($10,125).

Animal Services: Animal Control & Protection Division

Major Services

¢ General Field Service

0 Respond to service requests in a timely manner, based upon their priority, working
with residents to achieve compliance and enforcing animal laws.

o Impound and/or confiscate animals running at large, surrendered by their owner,
behaving aggressively, and neglected or treated inhumanely.

0 Attempt to identify stray or lost animals and return to their owners unless there is a
compelling reason to impound the animal.

0 Manage permits for kennels and pet shops in accordance with the county’s animal
control ordinance.

o Confer with staff attorney and then coordinate with District Attorney regarding
criminal matters.

e Public Health and Safety

0 Investigate animal bites and rabies exposures and implement proper public health
protocols, e.g., testing and quarantines

0 Review reported bites and aggressive incidents, deem dogs dangerous or vicious,
and make available an appeal hearing pursuant to the requirements of NCGS.

o Coordinate with the Health Director as needed and also with county Communicable
Disease Nurses who are responsible for human risk assessment and advice.

e Animal Protection

o Investigate animal neglect and cruelty complaints and work with animal owners to
achieve compliance with legal requirements.

0 Seize animals for their protection when necessary and institute appropriate legal
action regarding their custody as well as criminal action.
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Animal Services — continued

o Inform and educate owners on proper animal care under the requirements of the
county’s animal ordinances and NCGS.

e Community Service

o Inform and educate pet owners and others in the course of normal duties.

o0 Promote responsible pet ownership, faciliate public outreach regarding low cost
rabies vaccination clinics and refer pet owners to the county’s Community

Spay/Neuter Program.

FY 2012-13 Outcomes

e General Field Services: Greater use of department’s integrated software (Chameleon) to
receive, dispatch and track field service requests; inspection of kennels and issuance of
permits; and fine and fee collection using debt set-off process in coordination with County

Attorney.
e Public Health and Safety:

Initiated review of standard operating guidelines for dangerous
dog investigations and for rabies control responsibilities.

¢ Animal Protection: Continuing coordination with County Attorney, District Attorney and local
law enforcement in various investigations, civil actions, and criminal actions.

o Community Service: Promoted the Community Spay/Neuter Program and coordinated with
the Coalition to Unchain Dogs to help pet owners conform with tethering requirements.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: General Field Services
Service Responses 5,285 5,692 5,190 5,700 6,175
e Responses per officer 881 949 865 950 882
Animal Impounds 1,060 799 950 900 1,000
Met stray animal response target - 65% - 70% 75%
(<120 minutes)
Service: Health and Safety
Exposure and bite investigations 305 301 300 300 325
e Metresponse target | - 47% | - 50% 66%
(< 90 minutes)
Positive Rabies Cases 16 18 16 16 16
Service: Animal Protection
Investigations 355 357 350 350 352
Met response target (<90 minutes) 43% 50% 65%
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Animal Services — continued

FY 2013-14 Objectives

Complete the ongoing effort to create a unified animal control ordinance with other County
staff as well as staff from different municipalities.

Implement a method for managing response times for select categories of services and
develop a “priority” category.

Establish an appropriate radio communication system for field services to improve efficiency
and effectiveness and enhance officer safety.

Inintiate public outreach about the kennel permit process based upon a dedicated webpage
and informational handout.

Implement animal control services for the Town of Carrboro effective July 1, 2013, and
continue to effectively manage all contract services.

Budget Highlights

The FY 2013-14 Manager Recommended Budget includes a new Animal Control Officer
position (1.0 FTE) dedicated to the Town of Carrboro. The direct personnel, operating, and
capital outlay costs for the position ($58,222) will be paid by the Town.

The increase in revenues for FY 2013-14 includes an Agreement with the Town of Carrboro
to provide animal control services ($58,222), and an increase of $11,089 in the amount of
the Hillsborough animal control agreement, based on a correction to the indirect costs
calculation.
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Animal Services
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Article 46 Sales Tax

The Article 46 One-Quarter Cent (1/4 cent) County Sales and Use Tax was approved by Orange County
voters in the November 2011 election, and became effective April 1, 2012. A Special Revenue Fund
has been established to receive and account for the One-Quarter Cent (1/4 cent) Sales and Use Tax
proceeds. The sales and use tax is estimated to generate approximately $2.5 million annually with
proceeds divided 50% to the County’s two school systems and 50% to Economic Development
initiatives. The funds will remain separate from the County’s General Fund to allow for more isolated
and accurate tracking of revenues and expenditures. The Board of County Commissioners approved a
ten-year commitment to allocate the proceeds as follows:

50% of the funding will be allocated in an equitable manner between the County’s two school
systems, based on the Average Daily Membership (ADM) of each school system, for the
dedicated purpose of funding capital projects, including but not limited to, facility improvements
at older schools and the procurement of technology.

50% of the funding will be allocated to Economic Development initiatives.

The tables below reflect proposed uses of the anticipated proceeds by the two school systems and
Economic Development in FY 2013-14:

School Systems Proposed Use for FY 2013-14 Amount
Technology — Student Access Computing Devices
(Chapel Hill-Carrboro City Schools) $ 400,950
Property Repairs ldentified in Facilities Assessment
(Chapel Hill-Carrboro City Schools) $ 400,950
Technology — 1:1 Laptops Initiative (District-Wide —
Orange County Schools) $ 516,850

TOTAL $1,318,750
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Article 46 Sales Tax — continued

Economic Development Proposed Use for FY

2013-14 Amount
Debt Service on Infrastructure $ 768,750
Utility Service Agreement with Mebane $ 50,000
Collaborative Outreach $ 20,000
Small Business Loan Pool $ 200,000
Collateral Materials $ 20,000
Innovation Center $ 100,000
Agricultural Economic Development $ 60,000
Business Investment Grants $ 100,000
TOTAL $1,318,750

The FY 2013-18 Capital Investment Plan lays out more specifically the projects and initiatives that are
planned with the proceeds over the next five (5) years.



Asset Management Services

Phone Number: (919) 245-2625

Website: http://orangecountync.gov/AssetMgmt/index.asp

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 240
Personnel Services 2,281,335 2,082,629 2,134,247 1,991,019 2,020,269 2,020,269
Operations 2,986,296 3,114,964 2,091,499 1,823,130 2,105,699 2,105,699
Capital Outlay 44,448 66,831 31,500 50,493 78,994 78,994
Total Expenditures $ 5312079 $ 5264424 $ 4257246 $ 3864642 $ 4204962 $ 4,204,962
Offsetting Revenues (400,871) (336,643) (336,710) (337,445) (336,810) (336,810)
County Costs (net) $ 4911208 $ 4927781 $ 3920536 $ 3527197 $ 3.868.152 $ 3.868.152
Total Asset Management
Services and Related
Expenditures $ 5,312,079 $ 5264,424 $ 4,257,246 $ 3,864,642 $ 4,204,962 $ 4,204,962
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Administration 419,325 426,584 555,001 541,313 507,648 507,648
Facilities Maintenance 2,663,889 2,371,475 2,504,765 2,248,796 2,459,088 2,459,088
Central Services 1,197,232 1,462,636 122,200 24,126 122,200 122,200
Custodial Services 773,816 714,351 814,998 789,527 895,264 895,264
Motor Pool 257,818 289,378 260,282 260,880 220,762 220,762
Total Expenditures $ 5312079 $ 5264424 $ 4257246 $ 3864642 $ 4204962 $ 4,204,962
Offsetting Revenue (400,871) (336,643) (336,710) (337,445) (336,810) (336,810)
County Costs (net) $ 4,911,208 $ 4,927,781 $ 3,920,536 $ 3,527,197 $ 3,868,152 $ 3,868,152
Total Expenditures $ 5,312,079 $ 5,264,424 $ 4,257,246 $ 3,864,642 $ 4,204,962 $ 4,204,962

Mission Statement

AMS strives for excellence in providing safe, reliable, sustainable, clean and comfortable

facilities, vehicles, and related assets to Orange County residents, employees and visitors.

Asset Management Services: Administrative Division

Major Services

« Manage and support capital projects as identified in the Capital Investment Plan (CIP),
including departmental support and guidance for Solid Waste, Planning, and Orange County

Sportsplex capital projects.

. Acquire and manage real estate, including leases, as may be needed for County operations;
and coordinate space allocations for County departments.
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Asset Management Services - continued

Serve as liaison with Court offices regarding facilities and other operational needs as
required.

Manage utility services (electricity, natural gas, water, fuel oil, propane) for County facilities.*

Manage service contracts for County facilities (life safety systems, security, elevators, pest
management, etc).

Steward of the County Facilities Use Policy and its Reservation Process.
Dispose of assets at the end of their useful County life.
Administer building access and security systems in County facilities.

Formulate and promote conservation and sustainability practices in County operations as it
respects facilities use (e.g. promote management practices designed to reduce overall
energy use by County departments).

Manage fueling services for County vehicles.

FY 2012-13 Outcomes

Significant Capital Projects completed and opened for their intended use in FY2012-13:

o0 Buckhorn phase 2/Efland sanitary sewer system, thereby opening up sewer
infrastructure to the Efland community after beginning development.

o0 Walnut Grove Church Road Solid Waste Convenience Center, thereby providing
the first regional convenience center for use in anticipation of the closing of the
Orange County Landfill.

0 129 E. King Street Stormwater improvement completed, thereby improving site
drainage and minimizing the potential structural damage to the building.

0 Sportsplex pool Dectron HVAC unit replacement, thereby improving the air
guality within this heavily used recreation and competition pool area.

0 Sportsplex pool ultra-violet treatment system installed, thereby increasing water
and air quality as well as reducing significant health risks associated with normal
human swimmer contaminants.

0 Sportsplex pool roof renovations completed.
Significant Capital Projects started or in design:

0 Phase 2 Community Geothermal System serving the Historic Courthouse, the
District Attorney facility, Court Street Annex, Battle Courtroom, and the well
infrastructure for the Jail.

Buckhorn-Mebane EDD Phase 2 water & sewer project.

Northern Human Services Center Community Center Adaptive Re-Use.

O O O

Eubanks Road Solid Waste Convenience Center.
0 Rogers Road Community Center.

Significant Sustainability and Conservation Initiative Outcomes in FY 2012-13:

! Currently excludes Solid Waste facilities, Parks facilities and Orange County SportsPlex
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Asset Management Services - continued

0 Use of Energy Banks funds for replacement of high-wattage light fixtures in Eno

River Parking Deck with low wattage LED fixtures, and installation of solar film on
windows at Link Government Services Center and Government Services Annex
building to reduce heat transmission. These investments will pay for their initial
installation through energy savings in 5-7 years.

Delivery of “Energy and Water Use Scorecards” to Board of County
Commissioners that show the County meeting or exceeding its savings goals in
the areas of water and electricity.

o0 Completion and delivery of updated “Orange County Facility” report.

Significant Real Estate Development Outcomes in FY2012-13:

0 Secured North Carolina Council of State approval for a long-term land lease to

construct a new County jail facility.

Managed the approval process of a comprehensive Southern Orange County
Government Services Master Plan to govern the long-term site development and
construction for facilities serving southern Orange County.

Effectively closed the Northern Human Services Center for Operations, with an
estimated annual savings of $65,000 to $75,000.

Secured Board approval for the site selection criteria for the Southern Branch
Library.

Significant Administrative and Organizational Outcomes in FY2012-13:

o Consolidated AMS administrative services, archives, customer relations

management, and base operations at the West Campus Office Building, thereby
increasing department mission efficiency while reducing the energy consumption
and making available the AMS North administrative building for other County
uses.

Asset Management Services: Facilities Maintenance Division

Major Services

Provide preventative maintenance, corrective and restorative services to 44 County-owned
properties in areas including, but not limited to: electrical, heating, air conditioning and
ventilation (HVAC), painting, plumbing and carpentry through a combination of outside
contractors and in-house staff.

Delivery of annual “Know Your Building” training for building occupants for safety, efficient
and sustainable operations.

Performance of annual building “stress testing” to verify proper operation of critical building

FY 2012-13 Outcomes

Completion of improvements to electronic security system at Orange County Jail.

Successfully integrated the recently acquired Eno River Parking deck and increased the
level of maintenance and operations efficiency.
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Asset Management Services - continued

Replacement of exterior doors at Whitted Center.

Streamlined delivery of services through: consolidation of operations at West Campus Office
Building, establishment of stock on service vehicles, and at the Jail to reduce travel time.
Targeted reduction in $/gross square footage (GSF) for repair and maintenance (R&M)
costs.

Training to increase knowledge and capabilities of staff to achieve efficiencies, positive
outcomes, individual confidence and professional growth.

Cross training for increased proficiency of staff in delivery of services.

Asset Management Services: Facilities Services Division

Major Services

Routine cleaning of County and Court system occupied buildings (24 buildings comprising
299,074 cleanable square feet).”

Scheduled floor care (carpet cleaning, hard surface refinishing) for County and Court system
occupied buildings.

Supply management for spaces cleaned by Custodial Services.

Set up and tear down for all County Commissioner events/meetings, including but not
limited to furnishings for the County Commissioners, audio visual and public address
equipment, seating for the public (approximately 52 meetings annually).

FY 2012-13 Outcomes

150,000 square feet of carpet cleaned and tile refinished.

Asset Management Services: Fleet Services Division

Major Services

Maintain the County's fleet of over 300 vehicles, which includes: emergency response
vehicles, buses, vans, automobiles; and maintain more than 100 pieces of equipment such
as tractors, trailers, mowers, vehicle mounted chair lifts, animal cages and compressors and
14 emergency generators serving County facilities.

FY 2012-13 Outcomes

Ensured the availability of vehicles and equipment for use when needed by County
departments.

Completed the major task of recalling and re-issuing new required Government license
plates and registrations for all fixed assets within the County portfolio.

2 Excludes: SportsPlex, Sheriff Department facilities, Solid Waste facilities, DSS facilities. Cleanable square footage
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Asset Management Services - continued

. Established an annual review process for the physical inventory of vehicle related fixed
assets to ensure accountability and accuracy of the record and to ensure serviceability of

the equipment.

« Conducted a skills assessment and facility evaluation to assist in programming the proper
training and professional development programs for a more efficient and responsive service

operation.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Facilities Operating Cost (Total Cost Per

Square Foot — Direct Labor, Materials,

Contract Services, Utilities

Performance Index: $4.90 $4.53 $4.27 $3.93 $4.41

FY2009-10 baseline: $6.42 per square foot

Variance from Index Year: -24% -29% -33% -39% -31%

Energy Consumed

(Milllion BTUs per 1,000 Square Feet)

Performance Index: 86.1 83.5 Not Awaiting Not

FY2009-10 baseline: 96.2 applicable 3 12-13 applicable®

Actual®

Variance from Index Year: -10% -13% Not Awaiting Not

applicable 12-13 applicable
Actual

Fuel Consumption

(Total Gallons)

Performance Index: 251,382 252,708 Not 232,174 Not

FY2009-10 baseline: 240,813 applicable applicable

Variance from Index Year: +4.3% +5% Not -3.6% Not
applicable applicable

Fuel Efficiency

(Miles Per Gallon)

Performance Index: 12.83 12.14 Not 13.08 Not

FY2009-10 baseline: 12.82 applicable applicable

Variance from Index Year: 0% -5.3% Not 2% Not
applicable applicable

Water Consumption

(Gallons per Square Foot)

Performance Index: 13.03 15.59 Not 14.50 Not

FY2009-10 baseline: 15.93 applicable applicable

Variance from Index Year: -18% -2% Not -9% Not
applilcable applicable

Service: Repair and Maintenance Cost for

County vehicles

(Average cost per mile driven)

Performance Index: $0.31 $0.23 $0.21 $0.23 $0.22

FY2009-10 baseline: $0.29

Variance from Index Year: 7% -21% -28% -21% -24%

® This is the first year for reporting this measure. As such, no projection was made for current year.

* Energy data is driven by weather conditions, and so cannot be projected with accuracy.
® Energy data is driven by weather conditions, and so cannot be projected with accuracy.
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Asset Management Services - continued

FY 2013-14 Objectives

Refine and improve performance measures for next fiscal year and beyond.

Appropriately plan, manage and provide departmental support for the Board Approved
Capital Projects.

Develop and commission a fully functional Master Asset Information Database that will
support accurate reporting and management use of facilities, fleet, and other real estate
assets asset information.

Develop and commission a useful customer service and relations survey process to assist in
the systematic gathering and response to customer feedback, concerns, and needs. This
feedback mechanism is planned to become an integrated Performance Measure for the
Department.

Develop and commission a robust training and professional development program in order
that the Department’s services are effective, efficient, and meaningful to both the County’s
customers as well as to AMS employees.

Continue to manage a comprehensive and consolidated inventory system for facilities care
and fleet maintenance inventories.

Continue to implement energy, water, and fuel management policies for County facilities and
vehicles.

Continue the deployment of projects through the self-funded “Energy Bank” that will allow
the County to invest in energy savings programs while receiving a return on investment
through projected energy savings resulting from the investments themselves.

Establish a long-term floor care cleaning and refinishing plan.

Maintain or reduce cost per square foot for routine cleaning services through efficiencies in
operation.

Continue to explore and implement custodial service delivery options that will balance
service expectations and available resources.

Complete consistent training for vehicle maintenance and shop management.

Develop and use technician and shop performance metrics, based on industry standards.
These metrics will become a formal performance measure.

Budget Highlights

Decreases in Personnel Services for FY 2013-14 is related to the transfer of an Asset
Management Coordinator position to Finance and Administrative Services and the transfer
of a Facilities Maintenance Coordinator position to the Department on Aging during FY
2012-13.

The FY 2013-14 Manager Recommended Budget incudes an increase in Training and
Professional Development costs of $35,545 — AMS plans to aggressively incorporate skills
development training in all functional areas to include technical “currency” training,
leadership training, advanced certifications in support of the department mission and
efficiency. The program also seeks to establish a foundation, culture and identifiable career
progression system for more confident, professional, entrepreneurial, and loyal employees
dedicated to supporting Orange County government.
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Asset Management Services - continued

. Mandated energy costs — Asset Management Services has budgeted for Duke Energy’s
requested 10% rate increase for electricity and the natural gas industry-projected increase
of 10% from current low rates, for FY 13-14. Despite these rate increases, the overall utility
budget request includes an increase of less than 1% in utilities due to the divestiture of, and
lowering of utility intensity within, certain buildings as well as continued implementation of
efficiency measures.

« Vehicle replacement funds are being accumulated through the new Internal Services Fund
(“ISF”) established in FY 2012-13. Effective July 1, 2013, an additional $.05 per mile driven
will inure to this fund. An estimated 3,027,000 miles will be driven County-wide during FY
2013-14, equating to an estimated $151,350 in budgeted contribution to the ISF.

« For FY 2013-14, the Motor Pool division includes a cost of Personnel, Operations, and
Capital Outlay of $1,723,696, less the chargebacks to departments of $1,502,934 for a net
Motor Pool cost of $220,762. (Motor Pool division budget highlight).

« For FY 2013-14, the Motor Pool division projects a decrease in unit costs for gas and diesel.
However, overall fuel cost will increase due to the Solid Waste Department beginning to
acquire diesel fuel from the County’s fuel station located at the Asset Management North
campus. The Solid Waste Department is charged back for diesel fuel acquired at this
facility.

. The FY 2013-14 Manager Recommended Budget includes Capital Outlay funds of $78,994
for the purchase of diagnostic equipment for building and system troubleshooting/repair; the
purchase and installation of a camera system for the Eno River parking deck; the purchase
of an additional heavy duty lift for servicing ambulances and buses; and purchase of
additional floor care machines to service high-demand health care areas at Southern
Human Services Center and Whitted Human Services Center.

. Reclassified an Automotive Mechanic Helper position to a Facilities Maintenance Technician
| during FY 2012-13, and moved the position from the Motor Pool division to Custodial
Services division.
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Board Of County Commissioners

Phone Number: (919) 245-2130 Website: http://www.co.orange.ncus/occlerksbocc.asp
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 200
Personnel Services 407,177 403,659 397,036 399,190 452,828 470,628
Operations 103,895 152,836 400,805 251,242 297,450 297,450
Capital Outlay 0 0 0 75,261 0 0
Total Expenditures $ 511072 $ 556,495 $ 797841 $ 725693 $ 750,278 $ 768.078
County Costs (net) $ 511,072 $ 556,495 $ 797,841 $ 725,693 $ 750,278 $ 768.078

Total Board of County
Commissioners and Related
Expenditures $ 511,072 $ 556,495 $ 797,841 $ 725,693 $ 750,278 $ 768,078

Mission Statement

Our office provides direct support for the seven-member Board of Commissioners: provides an
official, historical record for present and future generations; provides a central repository of
documents approved by the Board; offers opportunities for public participation in county
government through boards/commissions; disseminates public information and facilitates
participation by citizens in their county government

Major Services

« Custodian for the County seal and the retention of official records including minutes,
ordinance books, records of County-appointed boards and committees, resolutions,
contracts, agreements, and leases, etc., in accordance with the North Carolina General
Statutes.

. Prepares official copies of documents including ordinances, resolutions and meeting
minutes as adopted by the Board; certifies legal documents on behalf of the County.

« Administers appointment process for 20+ volunteer boards and commissions internally and
20+ multi-jurisdictional boards externally.

« Ensures public access to County records as required by state public records laws

« Provides primary/secondary communications between Orange County Government and the
public through local and regional media outlets

« Support for Board of Commissioners, which includes scheduling, and coordination of
meetings for Commissioners and other officials as necessary, ensuring availability of rooms,
equipment, materials, refreshments etc., as requested or otherwise deemed necessary.
Handles scheduling the travel arrangements including hotel, airline and car rental
reservations.

. Updates and maintains the content of the website along with the PIO
« Responds to public requests for information

. Maintains and makes easily accessible all official records of the local legislative process
through Records Management Program
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Board of County Commissioners — continued

FY 2012-13 Outcomes

« Provided BOCC meeting support for 58 meetings and was the administrative lead for

Granicus

. Transference of massage applications from Clerk’s office to the Sheriff's Office as a “one-
stop shop” for these applications (due to the requirement of background check performed by

the Sheriff's Office)

« Implementation of Advisory Boards Policy and new on-line application and residency

requirements

« Closed Session minutes — 16 drafted and BOCC approved

« Continued push out of agenda and meeting highlights before Board meetings.

. Continue to assist the media in their coverage and understanding of County issues along

with P1O

. Assisted in the implementation and training of departments on the in-house agenda

preparation program to improve efficiency for departments submitting and tracking agenda

items. Assisted in cross-training the Administration department on the agenda process.

. County Web Redesign — Continue to assisted and participate in web redesign

Performance Measures 2010-11 2011-12 2012-13 20_12-13 2013-14
Actual Actual Budget Projected Budget
Service:
Appointment to Advisory Boards and 166 122 110 94 100
Commissions ( including advertising,
processing applications, agenda
process for appointments, follow up
after appointments are made)
Service:
BOCC Meetings-agendas, minutes, 54 60 54 58 55-60
follow up processes
Webcasting of BOCC Meetings 20 21 21

FY 2013-14 Objectives

« Continue to improve communications with citizens through public meetings, web streaming

of meetings, media, and integrated technology.

« Workload for the Clerks’ Office has grown due to the increase in number of commissioners

since 2008; and also the implementation of the new Advisory Board policies. Board

Committees. Initiate process to reinstate Assistant to the Clerk/Boards and Commissions

position

« Implement web streaming of all meetings

« Assist with Increasing interaction and site traffic from County residents, organizations, and

other entities through social media, e-services, and feedback forums
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Board of County Commissioners — continued

Continue to cross-train staff

With the creation of the Public Affairs Office, some services are evolving and some new
services have been implemented. Our office workload may actually increase,

- New website redesign project — (The redesign may take 6-months more or less.)

- New website support — (Once the new website process is implemented, all web
content modifications will go through a central approval process. PIO is the approval
person and our office will be the alternate.)

- The channel 180 maintenance and controls will go through significant changes this
week. (our office will probably need to be trained and given access authority to
update and program the content.)

- Other services such as social media tools will be implemented by PIO and our office
will most likely be an alternate to avoid a single point of failure.

Budget Highlights

The FY 2013-14 Manager Recommended Budget includes an Assistant to the Clerk position
(1.0 FTE), effective July 1, 2013. This is a re-instatement of an Assistant to the
Clerk/Boards and Commissions’ position that was eliminated during the FY 2010-11 budget
process. Existing temporary personnel funds will be reduced by $9,215 to help offset the
cost of the position in FY 2013-14.

The overall decrease in Operations in FY 2013-14 is mostly due to not budgeting for a
Reserve for Rogers Road, which represented a one-time expense of $120,000 in the FY
2012-13 approved budget.

The FY 2013-14 Manager Recommended Budget includes $17,800 in Personnel Services
for Public Safety coverage at all meetings. The budgeted amount consists of 2 Sheriff
Deputies and 1 Paramedic at each Regular Board meeting, and 1 Sheriff Deputy at all other
meetings.

The Capital Outlay of $75,261 in the FY 2012-13 12 Month Estimate reflects the Board
approved upgrades to audio/visual equipment at their November 20, 2012 regular meeting.

65



Board of County
Commissioners Office

Clerk to the Board

(1)
(101)
Deputy glljeergi/;ﬂgczrmation Assistant to the Clerk*
(1) (2)
(102) (109)

FY 2013-14 Recommended

*New Position



Board of Elections

Phone Number: (919) 245-2350 Website: http://www.orangecountync.gov/elect/index.asp
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 310
Personnel Services 351,606 424,280 385,022 459,474 469,106 469,106
Operations 90,802 156,193 167,639 194,862 234,750 234,750
Capital Outlay 4,207 2,624 4,729 15,741 0 0
Total Expenditures $ 446,615 $ 583.096 $ 557,390 $ 670.077 $ 703.856 $ 703.856
Offsetting Revenues 102 (31,991) (100) (30,967) (46,000) (46,000)
County Costs (net) $ 446,717 $ 551,105 $ 557,290 $ 639,110 $ 657.856 $ 657.856
Total Board of Elections and
Related Expenditures $ 446,615 $ 583,096 $ 557,390 $ 670,077 $ 703,856 $ 703,856

Mission Statement

The Orange County Board of Elections conducts all Federal, State, County, municipal, and
special elections in accordance with the mandates set by Federal and State law and State
Board of Elections policy. Our mission is to maintain the integrity of elections, ensure election
results are accurate, and make the election process inclusive for all eligible voters.

Major Services

Conduct Federal, State, county, municipal and special elections

Receive and process voter registration forms

Serve as the county source for information on election laws, rules and regulations
Receive candidate filings and issue certifications to elected officials

Receive, audit and post campaign finance reports

Recruit and train precinct officials

Secure polling places ensuring ADA compliant accessibility

FY 2012-13 Outcomes

Effectively and efficiently conducted all Elections held in Orange County

Successfully operated 5 early voting sites for the General Election with extended evening
and Saturday voting hours

Recruited, trained and managed 46 seasonal staff members for our early voting sites
Prompt sorting and reported results of 54,229 ballots voted prior to Election Day by precinct

Rewrote election training manual and produced a training video used for precinct official
training

Timely processed registrations received for accurate and up-to-date voter registration
database
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Board of Elections — continued

. Conducted voter registration drives in high schools and assisted other organizations with

drives

. Maintained website to provide current election information and make it more user friendly

o Awarded $25,862.95 in ADA Grant funds to update our precincts with ADA compliant
equipment and to offset coding costs in 2012

. Expeditiously reported Election Night results - Orange County was one of the first large
counties in the state to report 100% of Election Night results

. Campaign Finance Report Records are now on the website giving increased access to the
members of the community and election committees

. Started the State mandated process of scanning all legacy voter registration records

SERVICE: Conduct Elections

2009 2010 2010 2011 2012 2012
Outcome Measures Municipal | Primary | General | Municipal Primary General
Registered Voters 70,143 100,189 102,462 102,224 105,111 111,851
Total Ballots Cast 11,819 15,031 46,127 17,919 46,079 77,050
Voter Turnout 16.85% 15.0% 45.02% 17.53% 43.84% 68.89%
Ballots Cast Prior to Election Day 20.20% 16.77% 37.36% 24.19% 37.35% 70.18%
Ballots Cast on Election Day 79.80% 83.23% 62.64% 75.81% 62.65% 29.82%

2nd Primary Elections were held on June 22, 2010 (7.79% voter turnout)
and on July 17, 2012 (2.46% voter turnout).

SERVICE: Voter Registration

2009 2010 2011 2012

Outcome Measures Actual Actual Actual Actual
Voter Registration Drives 2 3 4 6
Registrations Processed 9,603 17,969 12,671 43,869
Registrations Removed 13,093 5,536 9,208 14,309
Voter Card Mailings 33,481 25,877 30,541 58,005
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Board of Elections — continued

FY 2013-14 Fiscal Year Objectives

« Successfully conduct 2013 Municipal and 2014 Primary Elections
« Increase voter participation

- Provide the best possible customer services the voting public

« Appoint and train new precinct officials

« Continue to earn and maintain the public trust

« Work to maintain our most informative and user friendly website.

. Continue to diligently and accurately maintain our registration database

Budget Highlights

« The increase in revenues of $45,900 in FY 2013-14 is due to Municipal Elections to be held
in 2013.

« The increase in Personnel Services and Operations in FY 2013-14 is due to budgeting for
three (3) elections in FY 2013-14; only one (1) election was budgeted in FY 2012-13.

. Contract Services — Recommending a five-year contract with Printelect for voting machine
hardware and software maintenance decreasing maintenance cost by $9,653 next FY.
Savings in excess of $50,000 over five-year plan or 15% each year versus the one-year
plan. Rates are locked in with no additional cost increases on an annual basis during the
contracted period.
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Manager Recommended

FY 2013-18 Capital Investment Plan

The Manager Recommended FY 2013-18 Capital Investment Plan (CIP)
was presented to the Board of County Commissioners on March 12, 2013.
The following CIP Summaries were included as part of the presented Plan.

The Board has held work sessions on April 11, 2013 and May 9, 2013 to

continue review and discussion. The Board will consider approval of the

FY 2013-18 CIP on June 18, 2013.
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Orange County Capital Investment Plan - Recommended
Fiscal Years 2013-18

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Appropriations
County Capital Projects 7,477,325 5,895,268 7,478,510 20,054,569 14,043,500 40,191,308 87,663,155 43,829,760
Special Revenue Fund (Article 46 Sales Tax)
Economic Development 1,300,000 1,319,500 1,339,293 1,359,382 1,379,773 1,400,469 6,798,417 7,215,590
Chapel Hill Carrboro City Schools 790,500 801,900 813,471 825,216 837,136 849,236 4,126,959 4,441,123
Orange County Schools 509,500 516,850 524,310 531,882 539,568 547,369 2,659,979 2,862,494
Proprietary Capital Projects @
Water & Sewer Utilities 4,811,146 896,250 5,536,000 2,500,000 185,000 150,000 9,267,250 1,000,000
Solid Waste 931,208 3,513,936 2,623,992 1,796,554 2,225,730 1,308,072 11,468,284 9,263,952
Sportsplex 660,000 710,000 1,175,000 2,150,000 1,210,000 375,000 5,620,000
Schools Capital Projects
Chapel Hill Carrboro City Schools 24,605,782 3,130,742 4,333,578 9,886,247 30,262,833 8,239,801 55,853,201 72,134,685
Orange County Schools 1,940,417 1,947,918 5,298,179 14,274,223 2,013,424 2,035,917 25,569,661 32,007,177
Total 43,025,878 | 18,732,364 29,122,333 53,378,073 52,696,964 55,097,172 209,026,906 | 172,754,781
Revenues/Funding Source
Available Project Balances 450,000 164,000 164,000
Transfer from Capital Reserve 50,000
Transfer from General Fund - County 1,254,397 1,345,000 1,176,510 907,000 907,000 712,800 5,048,310 5,207,500
Transfer from General Fund - W & S Utilities 420,900 275,000 350,000 150,000 775,000
Transfer from General Fund - Schools 3,724,849 3,724,849 3,780,722 3,837,433 3,894,994 3,953,419 19,191,417 20,674,606
Transfer from other Capital Projects 623,000 425,000 425,000
County Capital Fund Balance
Visitors Bureau Fund Balance
Solid Waste Fund Balance 585,387 3,363,936 722,069 754,119 1,124,726 785,756 6,750,606 4,221,038
Sportsplex Fund Balance 660,000 710,000 225,000 250,000 310,000 375,000 1,870,000
Recycling - 3R Fee 345,821 214,055 753,918 1,101,004 522,316 2,591,293 5,042,914
Lottery Proceeds 1,321,350 1,353,811 1,353,811 1,353,811 1,353,811 1,353,811 6,769,055 6,769,055
QSCBs
Register of Deeds Fees 75,000 75,000 80,000 80,000 80,000 80,000 395,000 400,000
9-1-1 Funds 485,478 198,000 30,000 228,000
Grants & Contributions 10,000 225,000 300,000 3,412,500 242,500 125,000 4,305,000 3,082,500
User Fees/Donations - 125,000
Article 46 Sales Tax Proceeds 2,600,000 2,638,250 2,677,074 2,716,480 2,756,477 2,797,074 13,585,355 14,519,207

72



Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Article 46 Sales Tax Reserve Funds 185,000 185,000
State Revolving Loan Funds 134,200 621,250 621,250
Financing:
Debt Financing - County Capital 4,529,450 2,654,000 5,922,000 15,625,069 12,814,000 38,848,508 75,863,577 35,014,760
Debt Financing - W & S Utilities 4,256,046 5,186,000 2,500,000 7,686,000 1,000,000
Debt Financing - Solid Waste 150,000 1,687,868 288,517 2,126,385
Debt Financing - Sportsplex 950,000 1,900,000 900,000 3,750,000
Debt Financing - E-9-1-1 1,234,268 1,234,268
Debt Financing - Schools Capital 21,500,000 4,497,224 18,969,226 27,027,452 4,968,488 55,462,390 76,698,201
Total 43,025,878 | 18,732,364 29,122,333 53,378,073 52,696,964 55,097,172 209,026,906 | 172,754,781

@ Orange County has established three Proprietary Funds used to account for services provided to customers. All three Funds are established as enterprise funds and fees
are imposed on customers to pay for the full cost of providing the services. The Water & Sewer Utilities Fund accounts for revenues and expenses related to the provision of
sewer service. The Solid Waste Fund accounts for the revenues and expenses related to the provision of solid waste disposal and recycling activities. The Sportsplex Fund
accounts for the revenues and expenses related to the services provided at the Triangle Sportsplex. All three funds are included as supplemental information and are not
funded by the General Fund.



County Capital Projects Summary
Fiscal Years 2013-18

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year | Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Projects 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Appropriations

Emergency Services 510 Meadowlands 37,500 100,000 100,000
Northern Human Services Center 250,000 2,000,000 2,000,000
Seymour Senior Center 70,000 -
Southern Orange Campus (Future Planning) 300,000 400,000 3,600,000 4,000,000
Southern Human Services (Expansion) 6,650,000 6,650,000
Southern Library 50,000 600,000 525,000 3,500,000 3,500,000 8,125,000
Upfit of Link Gov Services Center 25,000 -
HVAC Projects - Geothermal 1,759,200 110,000 52,500 20,000 182,500 1,610,760
Roofing Projects 165,000 115,000 179,010 390,569 389,500 87,800 1,161,879
Affordable Housing 170,000 170,000 170,000
Information Technology 950,000 700,000 500,000 500,000 500,000 500,000 2,700,000 2,500,000
Register of Deeds Automation 75,000 75,000 80,000 80,000 80,000 80,000 395,000 400,000
Animal Services Facility 100,000 100,000
Proposed Jail 250,000 500,000 500,000 29,000,000 30,250,000
Whitted Building 295,000 150,000 1,400,000 1,550,000
Energy Bank 50,000 50,000 50,000 100,000
Environment and Agriculture Center 1,353,508 1,353,508
Government Services Center Annex 350,000 350,000
Historic Rogers Road Community Center 650,000
Viper Radio System 543,750 500,000 500,000 500,000 500,000 2,000,000 1,000,000
Communication System Improvements 753,875 | 1,725,268 122,000 307,000 39,000 920,000 3,113,268
EMS Substations 50,000 875,000 875,000 875,000 2,625,000 875,000
Blackwood Farm Park 50,000 100,000 500,000 3,400,000 1,300,000 2,100,000 7,400,000 600,000
Bingham District Park - 7,000,000
Cedar Grove Park Phase Il - 1,600,000
Conservation Easements 250,000 250,000 250,000 250,000 250,000 1,250,000 1,250,000
Upper Eno Nature Preserve-Public Access Area 440,000 440,000 440,000
Eurosport Soccer Center Phase I 145,000 942,000 675,000 1,762,000 | 4,639,000
Lands Legacy 2,400,000 2,400,000 2,000,000
Millhouse Road Park 100,000 6,400,000 6,500,000 3,000,000
Mountains to Sea Trail - 500,000
New Hope Preserve/Hollow Rock Public Access 10,000 125,000 200,000 235,000 560,000 165,000
Northeast District Park - 8,000,000
River Park Phase Il 250,000 250,000
Twin Creeks Park Campus Phase I 600,000 -| 8,000,000
Joint Artificial Turf Soccer Fields - Town of CH 623,000
Little River Park Phase Il 175,000 175,000 250,000

Total 7,477,325 5,895,268 7,478,510 20,054,569 14,043,500 40,191,308 87,663,155 | 43,829,760
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Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year | Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Projects 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Revenues/Funding Source
Available Project Balances 450,000 164,000 164,000
Transfer from Capital Reserve 50,000
Transfer from General Fund 1,254,397 1,345,000 1,176,510 907,000 907,000 712,800 5,048,310 5,207,500
Transfer from Other Projects 623,000 425,000 425,000
Register of Deeds Fees 75,000 75,000 80,000 80,000 80,000 80,000 395,000 400,000
User Fees/Donations 125,000
County Capital Fund Balance
Visitors Bureau Fund Balance
9-1-1 Funds 485,478 198,000 30,000 228,000
Grant Funding from State/Fed for Parks 200,000 250,000 125,000 125,000 125,000 825,000 1,375,000
Contributions from Other Infrastructure Partners 10,000 25,000 50,000 3,287,500 117,500 3,480,000 1,707,500
Debt Financing - E-9-1-1 1,234,268 1,234,268
Debt Financing 4,529,450 2,654,000 5,922,000 15,625,069 12,814,000 38,848,508 75,863,577 | 35,014,760
Total 7,477,325 5,895,268 7,478,510 20,054,569 14,043,500 40,191,308 87,663,155 | 43,829,760
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County Capital Operating Impact Summary
Fiscal Years 2013-18

Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Related Operating Costs 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Personnel Services
Blackwood Farm Park 12,000 12,000 12,000 65,000 65,000 166,000 325,000
Bingham District Park - 81,000
Cedar Grove Park Phase Il 20,000
Upper Eno Nature Preserve 80,000 80,000 160,000 400,000
Millhouse Road Park - 240,000
Twin Creeks Park - 160,000
Operations

Blackwood Farm Park 5,000 5,000 5,000 55,000 55,000 125,000 275,000
Bingham District Park 165,000
Upper Eno Nature Preserve 10,000 10,000 20,000 80,000
Eurosport Soccer Center Phase I 5,000 5,000 10,000 61,000
Millhouse Road Park - 300,000
New Hope Preserve -

Northeast District Park 10,000 10,000

Twin Creeks Park - 200,000

Debt Service

Northern Human Services Center 192,000 192,000 192,000 576,000 960,000
Southern Human Services Center Future Planning 28,800 28,800 67,200 412,800 412,800 950,400 2,064,000
Southern Human Services Center Expansion 17,280 17,280 17,280 17,280 655,680 724,800 3,278,400
Southern Library 41,856 41,856 92,256 428,256 604,224 3,821,280
Upfit of Link Gov Services Center -

HVAC Projects - Geothermal 168,883 168,883 168,883 168,883 168,883 844,415 1,617,580
Roofing Projects 15,840 15,840 15,840 50,215 50,215 147,950 251,075
Information Technology 260,892 304,284 304,284 304,284 304,284 1,478,028 588,492
Proposed Jail 24,000 24,000 72,000 144,000 264,000 14,520,000
Whitted Building 28,320 28,320 28,320 162,720 162,720 410,400 813,600
Environment and Agriculture Center - 649,685
Government Services Center Annex 168,000
Viper Radio System 118,701 227,853 337,005 337,005 446,157 1,466,721 1,309,824
Communication System Improvements 35,801 337,997 337,997 337,997 337,997 1,387,789 1,306,416
EMS Substations 84,000 84,000 168,000 168,000 504,000 1,680,000
Blackwood Farm Park 9,600 57,600 384,000 508,800 960,000 3,552,000
Upper Eno Nature Preserve 42,240 42,240 84,480 211,200
Eurosport Soccer Center Phase I 76,800 76,800 153,600 504,000
Lands Legacy 230,400 230,400 230,400 691,200 1,152,000
Millhouse Road Park 307,200 307,200 614,400 1,536,000
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Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Related Operating Costs 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10

Northeast District Park -
River Park, Phase Il 24,000 24,000 48,000 120,000
Twin Creeks Park 57,600 57,600 57,600 57,600 57,600 288,000 288,000
Central Efland/North Buckhorn Sewer 148,798 148,798 148,798 148,798 148,798 743,990 743,990
McGowan Creek Outfall 45,432 45,432 45,432 45,432 181,728 227,160
Buckhorn EDD Phase 2 340,484 340,484 340,484 340,484 340,484 1,702,418 1,702,418
Buckhorn EDD Phase 3 & 4 200,000 200,000 400,000 1,000,000
Efland Sewer Flow to Mebane 274,880 274,880 274,880 824,640 1,374,400
Hillsborough EDD - -
Eno EDD 140,000 140,000 140,000 420,000 700,000

Total 1,238,399 1,898,027 2,940,859 4,802,274 6,082,626 16,962,185 48,446,520

Revenues/Funding Source

General Fund - Operations 17,000 17,000 27,000 215,000 215,000 491,000 2,307,000
General Fund - Debt Service 876,915 1,267,095 1,885,047 3,358,462 4,638,814 12,026,333 40,533,254
E-9-1-1 Fund - Debt Service 269,448 269,448 269,448 269,448 1,077,792 269,448
Article 46 Sales Tax - Debt Service 340,484 340,484 755,364 955,364 955,364 3,347,060 4,776,818
Operations/funding from other sources 540,000
User Fees 4,000 4,000 4,000 4,000 4,000 20,000 20,000

Total 1,238,399 1,898,027 2,940,859 4,802,274 6,082,626 16,962,185 48,446,520
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Article 46 Sales Tax Fund Summary - RECOMMENDED
Fiscal Years 2013-18

Project Name Article 46 Sales Tax Project Status Approved
Functional Service Area Special Revenue Fund Starting Date 4/1/2012
Department Completion Date Ongoing
Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Prior Years Fiscal Year | Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Project Budget Funding 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Appropriation
Economic Development 312,500 1,300,000 | 1,319,500 1,339,293 1,359,382 1,379,773 1,400,469 6,798,416 | 7,215,590
Chapel Hill-Carrboro City Schools 190,625 790,500 801,900 813,471 825,216 837,136 849,236 4,126,959 | 4,441,123
Orange County Schools 121,875 509,500 516,850 524,310 531,882 539,568 547,369 2,659,979 [ 2,862,494
Total Project Budget 625,000 2,600,000 [ 2,638,250 2,677,074 2,716,480 2,756,477 2,797,074 13,585,354 | 14,519,207
General Fund Related Operating Costs
Personnel Services
Operations
New Debt Service
Total Operating Costs - - - - - - -
Revenues/Funding Source
Article 46 Sales Tax 625,000 2,600,000 ( 2,638,250 2,677,074 2,716,480 2,756,477 2,797,074 13,585,354 | 14,519,207
Total 625,000 2,600,000 [ 2,638,250 2,677,074 2,716,480 2,756,477 2,797,074 13,585,354 | 14,519,207

Project Description/Justification

The Article 46 (1/4 cent) Sales Tax was approved by the voters in the November 2011 election, and became effective April 1, 2012. The anticipated revenue generated in
FY 2012-13 is $2,600,000, with an assumption of 1.5% growth in subsequent years. 50% of the proceeds are for Economic Development initiatives, and 50% of the
proceeds for Education (allocated by the ADM count of the two school districts). Prior Years Funding reflects FY 2011-12, when proceeds for the April-June 2012 quarter

were estimated at $625,000.
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Water & Sewer Utilities Capital Projects Summary - RECOMMENDED
Fiscal Years 2013-18

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year | Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Projects 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Appropriations
Efland/North Buckhorn Sewer Expansion - -
McGowan Creek Oultfall 134,200 621,250 621,250
Lake Orange Capital Maintenance 69,300 -
Buckhorn-Mebane EDD Phase 2 4,256,046 -
Buckhorn-Mebane EDD Phase 3 & 4 350,000 2,500,000 2,850,000
Efland Sewer Flow to Mebane 151,600 160,000 3,436,000 3,596,000
Richmond Hills Pump Station Rehab 185,000 185,000
Hillsborough EDD 150,000 150,000 | 1,000,000
Eno EDD 200,000 115,000 1,750,000 1,865,000
Total 4,811,146 896,250 5,536,000 2,500,000 185,000 150,000 9,267,250 | 1,000,000
General Fund Related Operating Costs
Personnel Services
Operations
New Debt Service 489,282 534,714 949,594 1,149,594 1,149,594 4,272,778 | 5,747,970
Total Operating Costs 489,282 534,714 949,594 1,149,594 1,149,594 4,272,778 | 5,747,970
Revenues/Funding Source
Transfer from General Fund 420,900 275,000 350,000 150,000 775,000
Transfer from Other Projects -
General Fund - Debt Service Payments 148,798 194,230 194,230 194,230 194,230 925,718 971,150
Article 46 Sales Tax - Debt Service 340,484 340,484 755,364 955,364 955,364 3,347,060 4,776,820
Reserve Funds - Article 46 Sales Tax 185,000 185,000
County Capital Fund Balance - -
EPA Special Appropriations Grant -
State Revolving Loan Funds 134,200 621,250 621,250
Debt Financing - Article 46 Sales Tax 4,256,046 5,186,000 2,500,000 7,686,000 | 1,000,000
Total 4,811,146 | 1,385,532 6,070,714 3,449,594 1,334,594 1,299,594 13,540,028 | 6,747,970

The Water & Sewer Utilities Fund accounts for revenues and expenses related to the provision of sewer service.



Solid Waste Capital Projects Summary - RECOMMENDED
Fiscal Years 2013-18

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year | Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Projects 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Appropriations
Environmental Support 100,592 100,592
Sanitation 278,895 347,090 1,894,812 505,808 522,865 156,139 3,426,714 1,631,799
Recycling Operation 345,821 214,055 753,918 1,101,004 522,316 2,591,293 5,042,914
Landfill - MSW* 3,166,846 3,166,846
Landfill- C & D 306,492 414,533 536,828 601,861 629,617 2,182,839 2,589,239
Total 931,208 3,513,936 2,623,992 1,796,554 2,225,730 1,308,072 11,468,284 9,263,952
Revenues/Funding Source
Sold Waste Fund Balance 931,208 3,363,936 936,124 1,508,037 2,225,730 1,308,072 9,341,899 4,221,038
3R Fee - 5,042,914
Debt Financing 150,000 1,687,868 288,517 2,126,385
Grant -
Total 931,208 3,513,936 2,623,992 1,796,554 2,225,730 1,308,072 11,468,284 9,263,952

Solid Waste/Landfill Fund is a self supporting Proprietary Fund that is used to account for revenues and expenses related to the
provision of solid waste disposal and recycling activities for the citizens of Orange County.

*$3,120,815 was originally budgeted in FY 2012-13, but costs will be realized in FY 2013-14 due to a delay by the State in approval of the closure plan. The
Landfill closes on June 30, 2013, and closure construction costs of $3,166,846 will be incurred in FY 2013-14.
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Sportsplex Capital Projects Summary - RECOMMENDED
Fiscal Years 2013-18

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year | Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Project Budget 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Appropriations
Land/Building
Design 30,000 30,000
Construction/Repairs/Renovations
New Facilities Projects:
Major Expansion Phase 1 (1) 950,000 950,000
Major Expansion Phase 2 (1) 1,900,000 1,900,000
Major Expansion Phase 3 (1) 900,000 900,000
Renovation Projects:
Lobby - Renovations (floor, walls, lighting) (8a) 165,000 -
Lobby - Renovations (program space expansion) 110,000 110,000
Girls/Women's Locker-room (5) 30,000 30,000
Men's and Women's Bathrooms (7) 40,000 40,000
Facility Maintenace/Replacement Items:
Parking Lot Repair/Repave 150,000 150,000
Pool Roof repair 180,000 -
Pool wall reglaze 125,000 125,000
Tilt up Panel (exterior wall system) 100,000 100,000
Rotating Fitness Equipment Upgrade/Replacement (9) 100,000 100,000 100,000 300,000
Kidsplex Equipment Upgrade (10) 50,000 50,000
New UV System for Pool 100,000 -
Bleachers (2) 20,000 20,000
Pool pump/boiler #2 50,000 50,000
Cooling Tower Replacement 100,000 -
Major upgrade of Servers, Telephones (8) 35,000 -
Rink concrete ice floor repair (3) 75,000 75,000 150,000
Rink de-humidification /Ice Rink Munters 125,000 125,000
Zamboni 100,000 100,000
Major rebuild - compressors/chiller barrel 100,000 100,000
Lobby - HVAC Replacement 80,000 -
Climbing Wall ( outside- fee based) 100,000 100,000
HVAC Contingency (12) 50,000 50,000 100,000
IT Contingency (12) 50,000 50,000
Ice Rink/Fitness Wall Repair Paint Project 40,000 40,000
Pool Lane Timer/Scoreboard (4) 15,000 15,000
Rink Scoreboard 20,000 20,000
Outside Pavilion/Play Area (6) 45,000 45,000
Inflatables (13) 20,000 20,000
Total 660,000 710,000 1,175,000 2,150,000 1,210,000 375,000 5,620,000
Revenues/Funding Source
Sportsplex Fund Balance 660,000 710,000 225,000 250,000 310,000 375,000 1,870,000
Transfer from General Fund
Debt Financing 950,000 1,900,000 900,000 3,750,000
Total 660,000 710,000 1,175,000 2,150,000 1,210,000 375,000 5,620,000
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1. Review with Engineers/Designers revealed that previously proposed Phase 2 Mezzanine (ice) is not feasible. However project has been re-scoped
to create national class recreation facility adding indoor turf and court. Project defined to straddle three years:

a. Phase 1 is the originally contemplated pool mezzanine of 5,400 sq. ft. featuring new member lockers; dedicated spin/row/"KranK" room
and 1,800 sq. ft. senior/ adult cardio/ strength center.

b. Phase 2 is a new building addition of 95x165 that will house a turfed field to be used for soccer, lacrosse, senior walking, running, kidsplex,
kickball and programs proprietary to RFP such as Lil Kickers that will be brought to Orange County. NOTE: this is a new CIP project proposed
by the operator of the Sportsplex, and the projected annual revenues related to this project is anticipated to cover the annual debt service
required for this project.

c. Phase 3 is a new regulation sized high school/college basketball court (50x84) housed in a building footprint of 75x100 to include bleacher
seating. NOTE: this is a new CIP project proposed by the operator of the Sportsplex, and the projected annual revenues related to this project
is anticipated to cover the annual debt service required for this project.
d. There has been positive dialogue with the Town of Hillsborough on parking approval
2. Bleachers to add seating for rink based venues such as Nutcracker; Skating competitions; Collegiate hockey; Youth hockey ( portable to pool
3. Rink floor reapr split into two projects
4. Pool Electronic Timer and scoreboard. Scoreboard is 19 years old and failing. Repairs are costly and increasingly less feasible. Required for
revenue generating swim meets and lane training
5. Increasingly, youth and adult teams are co-ed. Proposal to convert referee room into girls/women’s change room and build replacement ref room
and storage in part of Zamboni room
6. Outside pavilion to be built tin flat grassy area to the west of pond. To be used for Kidsplex outdoor activities; rented for parties. Orange County
Charter School has expressed interest in partnering. There may also be grants available.
7. Men’s and Women’s main lobby bathrooms are very worn. Replace flooring; stall dividers; paint; replace eiling tiles. Efficient lighting (motion
sensor) and low flow plumbing fixtures. Lower counters and child appropriate toilets. Add safe, locked storage for cleaning supplies. ( all of this has
been noted by the Health Inspector)
8. Servers upgraded out of equipment repair/replace budget in 2012/13. Building wide telephone/intercom still requirec
8(a) Facilitates 1,834 additional GroupX space for programs. Results in $312,000 incremental annual revenue.
9. Major cardio equipment typically has an estimated useful life of 3 years with the heavy usage being experienced by the increasing Sportsplex
membership. While rigorous regular maintenance programs can extend life, it is appropriate to maintain a budgeted contingency based on industry
replacement standards. Aftermarket for used equipment is not known.
10. Similar to above. With growth in Kidsplex program we expect more capital needs for this program
11. Pumps and boilers have the least useful life of all mechanical classes of equipment. Contingency for replacement
12. Contingency for HVAC equipment and major IT equipment such as server.
13. Inflatables. This is one of the lowest cost ways to generate revenue. Can be used for Kidsplex; Parties and for fee admission using renovated lobby
space. Quality inflatables can be purchased for $2,500 to $3,000 each. Payback is less than one year.
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Schools Capital Projects Summary - RECOMMENDED
Fiscal Years 2013-18

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year 6
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Year to
Projects by School System 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Total Year 10
Chapel Hill Carrboro City Schools
Long Range Capital
Pay-As-You-Go Funds ® 2,290,782 2,290,782 2,325,144 2,360,021 2,395,421 2,431,353 11,802,720 12,714,884
Lottery Proceeds @ 815,000 839,960 839,960 839,960 839,960 839,960 4,199,800 4,199,800
Middle School #5 1,168,474 6,686,266 27,027,452 4,968,488 39,850,680
Carrboro HS Additions 19,743,948
Elementary # 12 35,476,053
QSCBs
Elementary # 11 21,500,000 -
Total 24,605,782 3,130,742 4,333,578 9,886,247 30,262,833 8,239,801 55,853,200 72,134,685
Orange County Schools
Long Range Capital
Pay-As-You-Go Funds @ 1,434,067 1,434,067 1,455,578 1,477,412 1,499,573 1,522,066 7,388,696 7,959,722
Lottery Proceeds @ 506,350 513,851 513,851 513,851 513,851 513,851 2,569,255 2,569,255
OSCBs
Elementary #8 21,478,200
Cedar Ridge HS Auxilliary Gym 3,328,750 3,328,750
Cedar Ridge HS Classroom Wing 12,282,960 12,282,960
Total 1,940,417 1,947,918 5,298,179 14,274,223 2,013,424 2,035,917 25,569,661 32,007,177
Total all Schools 26,546,199 5,078,660 9,631,757 24,160,470 32,276,257 10,275,718 81,422,861 | 104,141,862
Revenues/Funding Source
General Fund (Pay-As-You-Go) 3,724,849 3,724,849 3,780,722 3,837,433 3,894,994 3,953,419 19,191,416 20,674,606
Lottery Proceeds 1,321,350 1,353,811 1,353,811 1,353,811 1,353,811 1,353,811 6,769,055 6,769,055
Debt Financing 21,500,000 4,497,224 18,969,226 27,027,452 4,968,488 55,462,390 76,698,201
QSCBs -
26,546,199 5,078,660 9,631,757 24,160,470 32,276,257 10,275,718 81,422,861 | 104,141,862

Note 1: The Article 46 one quarter cent sales tax proceeds for schools is included in the Special Revenue Projects section of the CIP.

Note 2: School Construction is guided by the Schools Adequate Public Facilities Ordinance (SAPFO) projections of capacity and need.

@ Pay-As-You-Go funds reflect same funding in FY 2013-14 as in FY 2012-13, and assumes a 1.5% annual growth throughout the 5 year CIP period.
NOTE: additional PAYG funding was approved in FY 2012-13 to reflect savings in debt service in FY 2012-13.

@ Lottery Proceeds are assumed at the same amount throughout the 5 year CIP period, based on the most recent lottery estimates from the State. The
funds will be distributed on the basis of each school system's Average Daily Membership (ADM).
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Child Support Enforcement

Phone Number: (919) 245 - 2175

Website: http://www.orangecountync.gov/cse

2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Original 12-Month Department 2013-14 Manager
Expenditures  Expenditures Budget Estimate Requested Recommended

By Category (General Fund) Account: 440
Personnel Services 806,985 833,558 848,789 815,148 856,201 856,201
Operations 119,009 109,125 102,991 115,987 99,240 99,240
Capital Outlay 2,444 30,664 5,000 4,000 2,500 0
Total Expenditures $ 928439 $ 973,347 $ 956,780 $ 935,135 $ 957,941 $ 955,441
Offsetting Revenues (1,658,952) (1,562,461) (1,452,780) (1,104,100) (1,258,100) (1,258,100)
County Costs (net) $ (730,513) $ (589.114) $ (496.000) $ (168,965) $ (300,159) $ (302,659)
Total Child Support
Enforcement and Related $ 928,439 $ 973,347 $ 956,780 $ 935,135 $ 957,941 $ 955,441

Mission Statement

To obtain child support for Orange County children, thereby strengthening the family’s potential for
economic independence & self-sufficiency and reducing the taxpayers’ costs of public assistance.

Major Services

« Locate non-custodial parents.

. Establish paternity for children born outside of marriage.

. Establish and enforce child support orders.

FY 2012-13 Outcomes

. Paternity will be established for 125 Orange County children.

« 205 new child support orders will be established.

« Orange County children will receive financial support totaling $5.9 million.

. Efficiency Gain: Transition to electronic document filing will decrease storage and management

costs while increasing efficiency.

Performance Measures 2010-11 2011-12 2012-13 20'12-13 2013-14
Actual Actual Budget Projected Budget
Service: Paternity
Paternity established for children 162 135 150 135 135
Service: Establishment
New child support orders established 222 205 220 205 205
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Child Support Enforcement — continued

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Enforcement
Total child support collected for Orange $5.89 $5.99 $5.90 $5.90 $5.90
County children* (in millions)
Percentage of current support collected 63.6% 66.0% 65.5% 65.5% 66.5%

annually

*Note: Includes current support and payments on arrearages.

FY 2013-14 Objectives

. Establish paternity for 135 children.

. Establish court-ordered support for 205 families.

- Increase total collections of child support (current and past due) to $6 million. Increase collections
of current support owed to 66.5% of annual obligation.

Budget Highlights

o 2013-14 Revenues:
reimbursements (cost

incentive payments.

Revenues will decrease by $195,000 due to reduced expenditure

allocation plan) and State Unemployment,

underemployment and an expected reduction in unemployment benefits will continue to effect

collections, next year.
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Child Support Enforcement

Child Support Director

(1)
(413)

Child Support
Supervisor

(1)
(415)

Administrative
Assistant Il

(1)
(414)

Child Support Officer

(8)
(416,631,632,
684,685,686,755,861)

FY 2013-14

Recommended

Office Assistant Il

(2)
(417,529)
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N.C. Cooperative Extension, Orange County Center

Phone Number: (919)245-2059 Website: http://orange.ces.ncsu.edu
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 450
Personnel Services 300,312 299,085 347,063 307,637 343,805 343,805
Operations 30,314 39,599 48,521 46,028 48,521 48,521
Capital Outlay 0 0 0 0 5,500 5,500
Total Expenditures $ 330,626 $ 338,685 $ 395584 $ 353,665 $ 397,826 $ 397,826
Offsetting Revenues 0 (6,906) (5,000) (5,511) (5,000) (5,000)
County Costs (net) $ 330,626 $ 331,779 $ 390,584 $ 348,154 $ 392,826 $ 392,826

Total Cooperative Extension
and Related Expenditures $ 330,626 $ 338,685 $ 395,584 $ 353,665 $ 397,826 $ 397,826

Mission Statement

North Carolina Cooperative Extension is an educational partnership helping people put
research-based knowledge to work for economic prosperity, environmental stewardship, and an
improved quality of life. We provide non-formal educational programs designed to meet the
needs and issues most important to our customers and their communities.

Major Services

Sustainable Agriculture: Crops and Livestock

o Provide educational programs and technical support to animal and crop agricultural
producers, and assist in the implementation of best management and marketing
practices that will maintain profitability and environmental stewardship.

e Provide training and apprenticeships for existing farmers and potentially new farmers on
fruit, vegetable and flower production, using organic methods in the PLANT@ Breeze
training program to enhance the Local Food system.

e Provide diagnosis of diseases, insect pest and weeds pests problems on farms, homes
and gardens.

Horticulture

¢ Provide technical support and educational seminars for Green Industry, landscape
contractors and landscape maintenace professionals and assist in the adoption of best
management practices in the areas of horticulture, pesticide alternatives and safety.

o Deliver researched based horticultural information to the gardening public and support
community gardens via Extension Master Gardener Volunteers.

e Provide educational classes, newsletters, newspaper articles, web page development,
individual consultations, email and phone calls for home gardeners to learn proper plant
selection and landscape management techniques that minimize water use and chemical
imputs.
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Cooperative Extension— continued

Family and Consumer Sciences: Nutrition and Household Management

Provide educational programs to restaurant workers, consumers and limited resource
families and assist in the adoption of good nutrition, weight management, food safety,
financial management, parenting and estate planning so adults and children will make
decisions that keep families together, make healthy food choices and be physically
active.

4H Youth Development

Engage youth through non-formal and formal educational opportunities that expand and
enhance skills and knowledge empowering them to develop cognitive, social, physical,
and emotional skills.

Coordinate adult volunteers serving as advisers and leaders in implementing effective
county-based 4-H programs.

FY 2012-130utcomes

Sustainable Agriculture: Crops and Livestock

Field crop and livestock producers will gain knowledge and skills leading to increased
production, crop diversification and increase consumer awareness of local agricultural
systems.

New and existing farmers learn new marketing and management skills increasing sales
to local markets.

Farmers will explore organic alternatives for pest control and those who to use
pesticides will learn to use personal protective equipment and application methods that
reduce health risks and assure food and water quality.

Horticulture

Green Industry Professionals will enhance the value of plants and landscapes while
conserving valuable natural resources and protecting the environment

Commercial pesticide applicators will learn about reducing pesticides and pesticide
alternatives but when used will use personal protective equipment (PPE) and pesticide
application methods that reduce exposure and assure water quality.

Master Gardeners will develop and support community gardens and school gardens.
Home gardeners will improve horticultural skills related to selection of appropriate plants,
reduced use of pesticides and excess water and fertilizers.

Home gardeners will divert waste from the landfill

Youth will gain knowledge of food production and eat more vegetables.

Family and Consumer Sciences: Household Management

Consumers will increase skills in money management, credit and estate planning.
Homeowners will have pest identified.

Homeowners will learn skills in residential energy conservation.

Extension Community Association Volunteers will learn new skills used to manage
households and deliver this information to community groups.

Those who are parenting in the absence of biological parents will learn new parenting
skills.
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Cooperative Extension— continued

Family and Consumer Sciences: Food and Nutrition
¢ Consumers will learn food safety and food preservations technigues.
e Restaurant work will complete ServSafe Food Safety Certification Course
e Individuals attending classes will lose weight in Eat Smart, Move More, Weigh Less
program
¢ Individuals attending classes will learn elements of good nutrition.

4H Youth Development

e Youth will gain knowledge in STEM (Science, Technology, Engineering and Math).

¢ Youth enrolled in the community club program will be active participants in club projects
providing community betterment.

e Youth in classroom and after-school program activities will increase physical activity and
making more nutritious food choices.
Adults will be trained as a club leader.

e Club leaders and teachers will adopt 4H curriculum.

2010-11 2011-12 2012-13 2012-13 2013-14
Performance Measures Actual Actual Budget Projected Budget

Sustainable Agriculture: Crops and Livestock

Individual contacts with farmers enrolled
in educational programs, receiving
consultation via phone, email or on-site
visit.

340 300 350 350 350

Farmers putting news skills to use in
soil testing, fertilization or pesticide
recommendations

58 60 75 75 75

Farmers improving pasture

management and herd health 15 54 70 50 75

New farmers and existing farmers

: 25 48 66 66 70
selling to local markets

Farmers income generated at local

markets and livestock sales $244,000 $236,000 $368,000 $368,000 $400,000

Horticulture

Number of home gardeners receiving

research-based information. 6,700 6,800 6,500 6,500 6,500

Numper of Green Industry Prpfessmnal 115 120 150 150 150

with increased horticulture skills and

reducing pesticide use.

Number of Master Gardener Volunteers 55 60 65 65 65
5,360 6120 4,000 6,000 6,000

Number of Home Gardeners adopting at
least one new practice.

Estimated value of Master Gardener
volunteer service and financial impact of

$70,000 $70,000 $70,000 $70,000 $70,000

89




Cooperative Extension— continued

2010-11 2011-12 2012-13 2012-13 2013-14
Performance Measures Actual Actual Budget Projected Budget

horticulture program on Green Industry.

Family and Consumer Sciences: Household Management

L . . 25 25 45 45 45
Families improving estate planning.
Pest identification and control. 50 40 35 35 35
Households implementing residential 35 85 85 85 85
energy conservation.
Extension Community Association 210 115 120 120 120
volunteers trained.

25 25 25 25

Parent learning new skills.

Family and Consumer Sciences: Food and Nutrition

Number of individuals enrolled in
educational programs and receiving

o oS ; 20,000 20,000 20,000 13,500 20,000
nutritional consultation including the
Expanded Food and Nutrition Education
Program
Rest.a}ura_nt workers passing ServSafe 100 100 100 100 100
Certification
Individuals Reducing Body Mass Index 20 30 35 35
Perpentage of Individuals Eating .More 750 8206 80% 80% 80%
Fruits and Vegetables and following
safe food handling practices
Homemakers following Food 50 50 50 50
Preservation guidelines
4-H Youth Development:
Number of Youth enrolled in 4-H 175 135 165 165 165
Number of youth increasing physical 4,350 4,250 3,000 3,000 3,000
activity, making more nutritious food
choices or gaining knowledge of
science

22 14 20 20 20

Number of adults trained as club
leaders using 4H curriculum

FY 2013-14 Objectives

Sustainable Agriculture: Crops and Livestock
¢ Provide an increase number of educational programs for livestock and crop producers
with the new livestock agent.
o Expand PLANT@ Breeze Farm infrastructure by developing new irrigation system.
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Cooperative Extension— continued

Horticulture

o Enhance the Green industry’s level of professionalism and knowledge of proper tree
care practices via promotion the use of Certified Arborist and Certified Landscape
Technicians.

Family and Consumer Sciences: Nutrition and Household Management

e Provide family finance education to empower individuals to improve consumer
buymanship skills.

¢ Provide energy education programs to assist consumers in reducing energy
consumption.

e Provide estate planning education and planning for future dependency and
incompetency training.

e Provide volunteer leadership opportunities to enhance leadership skills of community
members.

Family and Consumer Sciences: Food and Nutrition

e Continue to provide Eat Smart, Move More, Weigh Less to improve the health,
wellbeing, and eating habits of Orange County Citizens.

e Continue to provide ServSafe Food Safety Certification course for restaurant workers to
enhance the food safety knowledge of Orange County food service employees.

e Provide food preservation programming to individuals to increase knowledge and
practice of food preservation methods.

e Provide nutrition education programs to individuals and families to increase knowledge
of basic nutrition principles.

4-H Youth Development
e To provide youth with enriching, hands-on experiences in cooperation with the Chapel
Hill YMCA and
e To provide learning experiences for youth during summer, after-school care, and through
community club activities.

Budget Highlights

« The FY 2013-14 Manager Recommended Budget includes $5,500 in Capital Outlay for
the replacement of a refrigerator ($1,000) and the replacement of a color work group
printer ($4,500).

« All employees within the Cooperative Extension Service are State employees and are
budgeted as contracted personnel, as per the Memorandum of Agreement with the
State.

« The $5,000 in revenue includes class fee revenue at the W.C. Breeze Family Farm; the
County continues to contribute $10,000 for the programs at the Breeze Farm and is
included within the department’s Operating budget.
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County Attorney

Phone Number: (919) 245 - 2320

2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Original 12-Month Department  2013-14 Manager
Expenditures  Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 205
Personnel Services 399,180 406,644 432,545 432,970 469,959 469,959
Operations 37,657 35,499 56,441 50,296 56,443 56,443
Capital Outlay 1,305 0 0 0 0 0
Total Expenditures $ 438142 $ 442,143 $ 488986 $ 483,266 $ 526,402 $ 526,402
County Costs (net) 3 438,142 $ 442143 $ 488,986 $ 483,266 $ 526,402 $ 526,402
Total County Attorney's Office
and Related Expenditures $ 438,142 $ 442,143 ' $ 488,986 $ 483,266 $ 526,402 $ 526,402

Mission Statement

To provide effective and efficient legal services to the Orange County Board of Commissioners and all
departments within Orange County Government.

Major Services

Advise the County Commissioners and County Departments on the legal aspects of county
operations.

Advise the County Commissioners and Manager on the legal authority for county actions.
Draft and review contracts, documents, agreements, etc., for legal sufficiency.

Review and interpret federal, state and local laws, rules and regulations.

Represent Orange County in litigation.

Track pending and new legislation impacting Orange County.

FY 2012-13 Outcomes

Collections: Collected approximately $260,000 in past due fees.

Ordinance Codification: Prepared Orange County’s Unified Development Ordinance for
codification.

Litigation: Successfully defended 35 taxpayer appeals before the North Carolina Property Tax
Commission. Successfully prosecuted two (2) animal forfeiture cases in Orange County District
Court. Successfully defended two (2) delinquent account appeals before the Orange County
Magistrate and the Office of Administrative Hearings. Initiated nine (9) actions to secure
easements for expansion of sanitary sewer lines in areas near Efland and Buckhorn Road.

92



County Attorney — continued

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Cost-saving legal actions
Delinguent Accounts Collection $100,000 $120,000 $200,000 $260,000 $140,000

(dollars collected)

FY 2013-14 Objectives

. Finalize codification of the Orange County Unified Development Ordinance.

« Complete 99% of contract reviews, within 10 business days.

Budget Highlights

. Personnel cost increase reflects a mid-year, position reclassification.
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County Attorney’s Office

County Attorney

(1)
(1064)

Staff Attorney Legal Specialist

(2) (1)
(108,1073) (718)




County Manager’s Office

Phone Number: (919) 245 - 2300 Website: http://orangecountync.gov/manager
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 210
Personnel Senices 690,065 679,971 757,763 734,323 671,218 671,218
Operations 22,755 27,791 66,513 51,600 48,585 48,585
Capital Outlay 0 0 0 0 0 0
Total Expenditures $ 712,820 $ 707,761 $ 824,276 $ 785,923 $ 719,803 $ 719,803
County Costs (net) $ 712,820 $ 707,761 $ 824,276 $ 785,923 $ 719,803 $ 719,803

Total County Manager's
Office and Related $ 712,820 $ 707,761 $ 824,276 $ 785,923 $ 719,803 $ 719,803

Mission Statement

The Orange County Manager’'s Office ensures that all County departments provide residents with
adequate levels of government services, as efficiently as possible. The Orange County Manager’'s
Office also implements the policies of the Board of County Commissioners (BOCC) and coordinates,
monitors, and evaluates all County government activities.

Major Services

Oversee the development of the annual operating budget and capital investment plan. Establish
budget criteria and service performance levels to assure efficient service delivery to Orange
County residents.

Investigate and develop strategies for improving service delivery, with an emphasis on measurable
service outcomes, for County residents. Evaluate County operations and coordinate the
implementation of Board initiatives and policies.

Provide guidance to the County’s two school systems on matters related to funding for operations
and capital facilities and manage outside agency annual grant application process.

Coordinate the County legislative process, which includes agenda preparation and response
coordination, for follow-up items from BOCC meetings. Assist the BOCC in identifying and
advocating proposed legislation for the BOCC's legislative agenda, submitted annually to the
North Carolina General Assembly.

FY 2012-13 Outcomes

Addressed multiple budget and personnel related issues including selective filling of vacant staff
positions to achieve financial savings and presentation to the Board of Commissioners of the
pending financial challenges associated with continuing to provide existing and future services to
County residents.

Led the execution of technical and analytical tasks associated with Schools Collaboration and
special endeavors regarding the school districts.

Established Public Affairs program, including hiring of Public Affairs Department.
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County Manager’s Office — continued

Implemented Paperless Agenda Process for all Board of County Commissioners Regular
Meetings, Work Sessions and Joint Meetings.

Concluded work of the Emergency Services Workgroup.
Committee Work:
= Approval of three (3) new Fire/Insurance Districts.
» |nterim report and continuation of Historic Rogers Road Neighborhood Task Force.
= [nstallation of Efland-Buckhorn Wastewater Improvements.
= Multiple projects related to Economic Development.
= Converted Piedmont Food & Agricultural Processing Center to non-profit status.

= Approval of Bus and Rail Investment Plan.
» Planned and implemented One-Half Cent Sales Tax, for transit needs.

FY 2013-14 Fiscal Year Objectives

Monitor federal sequestration impacts on County departments and services.

Review County operations for duplicative activities and investigate reorganization/reassignment of
existing staff.

Continue progress on Historic Rogers Road Neighborhood Task Force, Efland-Buckhorn
wastewater improvements, and economic development.

Work with the Board of Commissioners to address the financial challenges associated with
providing services to County residents.

Budget Highlights

The creation of the Public Affairs Department, on July 1, 2013, will reduce the County Manager’s
budget by approximately $108,000, in personnel and operating costs.
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County Manager’s Office

County Manager

Assistant County Manager
Human Services
(1)
(121)

Assistant County Manager
Operations
1)
(220)

Assistant to County Manager
for Legislative Affairs

(1)
(828)

FY 2013-14

Assistant County Manager
Administrative Services/CFO
(1)

(134)

Executive Assistant

(1)
(625)

Recommended
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Courts

Website: http://www.nccourts.org/county/orange/default.asp

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 700
Personnel Services 0 9,000 0 0 9,000 9,000
Operations 148,066 54,981 81,655 71,055 81,655 81,655
Capital Outlay 122 35 0 300 0 0
Total Expenditures $ 148,188 $ 64,016 $ 81655 $ 71,355 $ 90,655 $ 90,655
County Costs (net) $ 148,188 $ 64,016 $ 81655 $ 71,355 $ 90,655 $ 90,655
Total Courts and Related
Expenditures $ 148,188 $ 64,016 $ 81,655 $ 71,355 $ 90,655 $ 90,655

Major Services
The County is required under section 74 of the NC General Statutes to provide space, equipment,
and law books for the District Attorney’s Office, Superior Court, the Clerk of Court and District Court.

Budget Highlights

The increase in Personnel Services for FY 2013-14 is due to budgeting for Jury Personnel master
list in FY 2013-14; this is budgeted every other fiscal year.
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Department of the Environment, Agriculture, Parks &
Recreation (DEAPR)

Phone Number: (919) 245 - 2510 Website: http://orangecountync.gov/deapr
2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Original 12-Month Department  2013-14 Manager
Expenditures  Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 615
Personnel Services 2,315,053 2,290,835 2,327,552 2,269,823 2,415,816 2,415,816
Operations 553,093 480,403 545,364 581,749 563,102 563,102
Capital Outlay 10,464 4,408 35,000 46,249 54,250 54,250
Total Expenditures $ 2,878,610 $ 2775646 $ 2907916 $ 2897821 $ 3033168 $ 3,033,168
Offsetting Revenues (408,449) (451,227) (400,198) (466,938) (437,758) (437,758)
County Costs (net) $ 2,470,161 $ 2324419 $ 2507718 $ 2430883 $ 2595410 $ 2,595,410

Total Department of
Environment, Agriculture, $ 2878610 $ 2,775646 $ 2907916 $ 2,897,821 $ 3,033,168 $ 3,033,168

Division Summary

2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Original 12-Month Department  2013-14 Manager
Expenditures  Expenditures Budget Estimate Requested Recommended
By Program (General Fund)
Admin/Support Services 1,916,382 696,267 659,301 730,987 679,357 679,357
Natural and Cultural Resources 637,474 232,172 254,549 235,361 282,112 282,112
Parks 0 993,985 1,067,903 1,067,336 1,075,419 1,075,419
Recreation 3,140 533,970 607,746 548,557 668,650 668,650
Soil & Water Conservation 321,614 319,251 318,417 315,580 327,630 327,630
Total Expenditures $ 2,878,610 $ 2,775,646 $ 2,907,916 $ 2,807,821 $ 3,033,168 $ 3,033,168
Offsetting Revenue (408,449) (451,227) (400,198) (466,938) (437,758) (437,758)
County Costs (net) $ 2,470,161 $ 2,324,419 $ 2,507,718 $ 2,430,883 $ 2,595,410 $ 2,595,410
Total Expenditures $ 2,878,610 $ 2,775,646 $ 2,907,916 $ 2,897,821 $ 3,033,168 $ 3,033,168

Mission Statement

The Department of Environment, Agriculture, Parks and Recreation (DEAPR) works to conserve and
manage the natural and cultural resources of Orange County. Included within this “green
infrastructure” are natural areas and nature preserves, open spaces, parks and recreation facilities,
water resources, and agricultural and cultural resource lands. Consistent with the strong
environmental ethic of the community, DEAPR also strives to bring environmental education,
recreation, athletics and other programs to residents of the County - with a goal of promoting cultural,
physical and natural stewardship and well-being.

DEAPR: Administration/Support Services

Major Services

. Direct the master planning process, for future parks and facilities.
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Supervise consultants and contractors in the development of parks and recreation facilities.
Administer repairs and renovations of parks and recreation facilities.

Coordinate department public information and communications.

Assist County departments with site planning and construction drawing documentation.

Provide staff support for citizen based Parks and Recreation Council, the Intergovernmental Parks
Work Group and others, as needed.

Provide environmental programming community events.
Manage the Road Sign replacement program.
Publish three issues of the Program Guide, annually (through 2012-13).

FY 2012-13 Outcomes

Comprehensive Parks and Recreation Master Plan: Managed the development of plan. Provided
graphic presentation materials for public input and focus group meetings, for the Comprehensive
Parks and Recreation Master Plan.

Other Master Plan Involvement: Assisted with consultant selection for Master Plan of the Southern
Human Services Campus and participated in Master Plan process. Provided visuals used in
public deconstruction presentations of Northern Human Services Center.

Park Improvements: Managing park improvement projects at Efland Cheeks Park, River Park,
Fairview Park, Eurosport Soccer Center, Twin Creeks and future Blackwood parks.

Trail Development: Planned parking and trails for a proposed, Sevenmile Creek public access
area environment. Aided Durham County in preparation of a Recreational Trails Grant for the
Hollow Rock Access Area.

Research and Policy: Researched the implementation of NC’s “Concealed Carry” legislation, as
the department implemented Orange County’s new ordinance. Working with the Health
Department in planning the execution of the new “Smoke Free Public Places” rule.

Event Coordination: Organizing an elementary school field trip, promoting agriculture and
agriculture heritage. Coordinated, the Earth Fair 2012 at River Park, with other county
departments, municipalities and nonprofits. Provided floor plan schemes for possible department
relocation.

Organized 14 meetings for the Parks and Recreation Council and Intergovernmental Parks Work
Group.

Reservations: Managed over 4,500 program and 2,000 facility reservations. Total reservations
have increased 21%, since FY 2011-12.

Technology Gains: The division recorded significant increases for both program (21%) and facility
(25%) reservations, through WebTrac, the online reservation software.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Program Registrations
Total number of Registrations Processed 4,006 3,959 4,800 4,800 4,800
Percent of on-line registrations taken 0% 29% 35% 50% 50%
through WebTrac
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Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Facility Reservations
Total Number of Reservations Processed 2,226 1,437 2,000 2,000 2,000
Percent of on-line reservations taken 0% 11% 36% 36% 40%
through WebTrac

FY 2013-14 Objectives

Complete the Comprehensive Parks and Recreation Master Plan.

Special Events: Organize and conduct a Farm-to-Table field trip, at the future Blackwood Farm
park site. Celebrate Earth Day with an environmental education event, in coordination with the
town of Hillsborough'’s Last Friday event.

Coordinate, with Orange County municipalities, a Phase 2 of the Interactive Parks Locator Map to
include countywide trails and greenways.

Develop plan for limited opening of Blackwood Farm Park, with identified resources and activities,
in spring 2014.Continue a multijurisdictional effort in the development of the Hollow Rock Access
Area of the New Hope Preserve.

Work within a team environment on the Northern Human Services Project. Coordinate community
meetings on future of Northern Human Services Center; work with Asset Management staff to
develop plan for architectural design options and community dialogue re planned new/renovated
facility.

Develop partnerships with numerous public, private and non-profit entities in the provision of parks
and recreation services.

Event Management: Administer contracts and leases (e.g. Farmers Market) and serve as liaison to
events on County grounds (e.g. Hog Day).

Budget Highlights

Motor Pool: Increase ($9,580) reflects needed repairs, increased fuel costs and a $0.05 mileage
rate increase, in FY 2013-14.

Fee Schedule Request: Proposed changes, effective July 1, 2013, include eliminating the cost
ranges for tournament vending permits ($100 per day, formerly $100-$300), setting a firm rate for
recreation equipment rentals ($25 per use, formerly staff determined) and creating a drop-in pass
program at Central Recreation Center ($3 per day, $15 semi-annually, $15 annually).

DEAPR: Natural and Cultural Resources Division

Major Services

The Natural and Cultural Resources (NCR) Division provides a wide range of services in the areas
of land conservation; water resources policy analysis; protection of significant historic/cultural
resources agricultural land preservation, and efforts to implement the long-term goal of
environmental responsibility in county government.
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The Lands Legacy Program works to conserve high priority natural and cultural resource lands,
with landowners and other partners (e.g., land trusts, universities, other jurisdictions).

The Local Historic Landmark Program recognizes properties and groups of properties (districts)
with local historic and architectural significance. Once designated, individual local landmarks are
eligible for a 50% property tax deferral. All desighated properties (individual and districts) are
subject to a design review process prior to making exterior changes. The program is administered
through the Historic Preservation Commission.

Orange Well Net is a groundwater, observation well network established by the County and other
partners in 2010. The network currently includes six bedrock wells that monitor fluctuations in
bedrock groundwater levels. This information is used to inform the public and officials about
groundwater supply issues, including the impact of natural phenomena (such as drought) on
groundwater in Orange County. Groundwater levels are collected hourly, and this information is
made available to the public on the NC Division of Water Resources web page.

H2Orange is a multi-departmental initiative, led by DEAPR NCR, to share information on County
water resources, including: reservoir levels, surface water data, drought information
(historic/current), water conservation, stormwater and erosion control information, and weather.

The goal of Environmental Responsibility in County Government was adopted by Orange County
in December 2005. DEAPR works with other county departments to implement objectives that
support the goal of performing County functions with sensitivity and ethics that promotes
environmental responsibility and leadership.

The NCR Division maintains a comprehensive database of significant natural and -cultural
resources in Orange County. These data are updated regularly; most are available electronically
for use by other County departments, other jurisdictions, partner entities, and the general public.

FY 2011-12 Outcomes

Secure and fund permanent conservation easement to protect Thompson farm (40 acres).
Acquired 1.07-acre addition to the Sevenmile Creek Preserve (Brooks' donation).

Developed request for new County water allocation from Jordan Lake, with assistance from other
departments.

Helped a landowner designate the Captain John S. Pope Farm as an Orange County Local
Historic Landmark and listed on the National Register of Historic Places.

Organized the 2013 Agricultural Summit.
Prepared joint NCDOT application for proposed Old Well to Jordan Lake Scenic Byway.
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Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Land conservation and landmark preservation.
Land conserved through Lands Legacy 11 439 40 41 108
Program (acres)
Local landmarks designated through Local 1 0 1 1 1
Landmark Program
Grant funds received for completing $322,000 $95,000 $0 $0 $205,000
County land conservation projects
Service: Manage the Orange Well Net network.
Ground water monitoring wells 3 3 0 0 1

established by Orange Well Net

FY 2013-14 Fiscal Year Objectives

« Work with IT to post the Historic Properties Inventory, on the Orange County web site.

. Complete one farmland conservation easement with federal/state grant funds.

« Acquire land for the future Bingham District Park.

« Acquire landowner agreements for new segments of the NC Mountains-to-Sea Trail.

. Add new wells, in needed geologic zones or locations, to Orange Well Net.

« Designate a new Orange County Local Historic Landmark.
« Conduct the 2014 Agricultural Summit.

Budget Highlights

« Manager Recommended Budget includes $20,000 to construct 1-2 secure well-net monitoring

sites.

DEAPR: Parks Division

Major Services

. Manage approximately 1,674 acres of County parks, grounds and landscape areas. Maintain 8
County parks (562 acres) and County grounds/landscape areas (60 acres). Coordinate with
Natural and Cultural Resources Division to manage and provide stewardship on 6 future park sites

(553 acres), and 5 public open-spaces/preserves (459 acres).

. Preserve the quality of all County parks, play structures, athletic fields and facilities and meet
codes and standards, where applicable. Increase playing season duration while maintaining and
improving fields, safety and park patron experience.

« Conduct Environmental Education and nature programs and special events to various age groups
at Little River Park and for school classes and groups.
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FY 2012-13 Outcomes

All County Parks, public open space and grounds/landscape areas are maintained to a high level
of excellence, per the standards developed and implemented by the Superintendent of Parks,
using various reference materials from the NPRA, Park management Standards, Sports Turf
Association.

Increased reservations and public use of County athletic fields in response to community needs.
Remained open two months longer.

Conducted 46 Environmental Education classes and 2 Arbor Day programs, which increased
programing and public involvement. Numerous special events were held (e.g. Arbor Day and
participation in Earth Day celebrations).

County park playgrounds meet or exceed all safety standards or regulations.
Prompt response to work orders pertaining to missing or newly required County road signs.

Monthly safety and Divisional meetings conducted, ensuring that employees are instructed and
updated on proper safety standards and county rules and regulations.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Maintain parks and grounds/landscape areas.
Park Acreage Maintained 542 562 562 562 612
Grounds and Landscape Areas a7 60 60 60 70
Provide  stewardship  support and 5 6 7 7 7
management of Lands Legacy future park
and preserve sites (number of sites)
Service: ensure adequate and appropriate maintenance of facilities and equipment.
Number of fields where annual 13 14 14 14 15
maintenance is performed (e.g. aeration,
seeding)

FY 2013-14 Objectives

Maintain County parks and grounds/landscape areas; manage and assist in stewardship of future
park sites, open space lands and future preserves. Maintain all Park Playgrounds to meet or
exceed NPSI and ASTM codes and standards.

Open, on a part-time basis, the Blackwood Farm Park, based on an operations plan to be
presented in fall 2013.

Develop and Implement Meadow and Wildlife Enhancement programs, with pilot project at
Blackwood Farm Park.

Explore expanded usage of playing fields, and the potential for alternative playing field surfaces.
Design and install five (5) miles of new hiking trails at Seven Mile Creek and Hollow Rock.

Conduct a minimum of four (4) Arbor Day celebrations, in collaboration with local schools, and
expand Environmental Education programs beyond Little River Park to include Blackwood Farm
Park.

104



DEAPR - continued

Continue participation in the Boy Scouts of America Eagle Scout award program and use Eagle
Scout projects to augment park facilities. The division assisted two boy scouts in becoming Eagle
Scouts, in FY 2012-13.

Budget Highlights

The Parks Division continues to experience increasing deferred equipment costs (replacement,
repair and maintenance), and an increase in motor pool costs due to fuel prices. Some of the
most-pressing of these needs are included in the budget.

Increases in seasonal staff reflect the limited opening of Blackwood Farm Park and FY 2012-13’s
living wage increase. In the last four years, the County has opened three parks without additional
full-time staff. Historically, seasonal staff has been hired to address the dramatic increase in park
usage during April-October.

DEAPR: Recreation Division

Major Services

Coordinate recreation programs for youths and adults, including athletic leagues, instructional
programs, special population classes and summer camps. Partner with community organizations
to provide requested services to the community, in a low-cost and all-inclusive manner.

Provide orientation for parents and training for coaches who participate in youth athletic leagues or
programs. Parent Orientations introduce parents to the benefits of youth sports and proper
behavior for supporters, during athletic games and practices. The Volunteer Coaches Training
Program teaches coaches on the skills of teaching youth sports in a positive, fun, and cultivating
atmosphere. Coaches receive criminal background and sexual predator checks, every two years.

Manage the scheduling, billing and rental supervision of the County’s recreational facilities:
Fairview Park’s tennis courts, basketball court and softball field; Eurosport Soccer Center’s five full
size soccer fields, Cedar Grove Community Park’s three ball fields; Efland Community Park’s three
ball fields and football field; Central Recreation Center's gymnasium and two multipurpose rooms;
and the Efland Community Center.

FY 2012-13 Outcomes

In FY 2012-13, County recreational facilities served over 40,000 Orange County residents and
generated $38,000.

Implemented youth and adult running programs, meeting a need indicated on community interest
surveys. In total, 53 residents competed in area 5K races, many for the first time, accomplishing
the division’s mission of promoting healthy lifestyles. “Ready, Set, Run,” for youth ages 7 to 12,
had 15 participants in a fall session and 20 participants in a spring session. Community Couch-to-
5K for adults had 18 participants in a spring session. The running programs combined generated
$2,745 in revenue.

Held a free Movie-in-the-Park showing, during the fall and spring, at River Park in downtown
Hillsborough. Fall's performance of “Yogi Bear” was attended by over 250 people.

Hosted 10 Parent Orientations and 5 volunteer training classes. In 2012, 204 coaches completed
the background check process.
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The Special Populations inclusion policy and medication policy ran for its first full year. Ninety-
three Orange County residents participated in recreation and athletic programs without limitations.
The medication policy was successfully incorporated into all spring and summer camps. Forty-one
participants were able to participate in our programs while taking medications under their
physicians care and with our support.

Increased Eurosport Soccer Center field reservations by 35.3%, with the addition of eight new
tournaments. Eurosport Soccer Center rental revenues are projected to increase by 58% with
concession revenues increasing by 73%. Total revenues at Eurosport Soccer Center are projected
at $63,000, for FY 2012-13.

Facilitated recreational summer camps. The program hosted 281 classes, served 4,500 Orange
County participants, and generated $256,000 in General Fund revenues.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Development and implementation of a wide range of recreation programs.
Adult physical fithess healthy lifestyle:
Programs 68 76 76 76 74
Participants 873 1,170 1,170 1,200 1,000
Service: Recreation Division facility management and rental supervision.
Recreation facility usage (in hours) 1,844.00 5,902.23 2,100.00 5,854.50 5,900.00
Recreation facility revenue $42,739 $52,971 $35,483 $55,751 $43,005
Recreation facility attendance 129,174 218,000 201,548 220,000 200,000

FY 2013-14 Objectives

Implement convenient, online training options for Parent Meeting and Coaches Training. Current
information and training sessions are in-person and mandatory, which creates scheduling conflicts.

Improve volunteer coaches screening beyond the department’s current criminal background and
sexual predator checks. Institute interview and review process to assure that coaches’ beliefs and
philosophies align with the mission and objectives of Orange County DEAPR — Recreation Division
youth athletic leagues. Improve in-season review and training mechanisms to assist in teaching
and developing coaches for the betterment of all youth league participants and families.

Establish a volunteer advisory board for Orange County DEAPR Youth Soccer. A board currently
exists for the Basketball League (679 participants summer 2012 and winter 2013), but a similar
advisory structure does not exist for the Soccer League, which is of comparable size (666
participants spring 2012 and fall 2012).

Budget Highlights

Participant Insurance: The department will fund participant insurance ($9,000) for all youths, in FY
2013-14. The funds will provide each participant with adequate recreation insurance and a
proposed fee increase will offset the cost.

Efland Cheeks: Increased seasonal staff ($3,850) will provide building supervision and program
assistance at the Efland Cheeks Community Center for the United Voices of Efland and the Efland
Community.
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Revenue Increases: Increased FY 2013-14 budget ($18,067), at Eurosport Soccer Center, based
on additional field and tournament revenues in FY 2012-13.

DEAPR: Soil and Water Conservation

Major Services

Inform County citizens of regulatory and incentive programs related to conservation and protection
of agriculture, soil, water, and other natural resources issues. Provide land use recommendations,
agricultural conservation planning, nutrient management planning, and technical assistance to
landowners, homeowners, schools, municipalities, and other public and private groups.

Improve water quality and protect natural resources in with State and Federal technical and
financial incentive programs, for land users. These programs include:

NC Agricultural Cost Share Program (NCACSP)

NC Community Conservation Assistance program (CCAP)

USDA Farm Bill-Environmental Quality Incentives program (EQIP)

Conservation Reserve Enhancement Program (CREP)

Drought Appropriations (DA)

NC Impaired and Impacted Streams (I1P)

Agriculture Water Resources Assistance Program (AQWRAP)

Jordan Lake 319/Falls Lake 319 Best Management Practice funds (JL-319 or FL319)

USDA-Farm and Ranchland Protection program (FRPP)

NC Agriculture Development and Farmland Preservation Trust Fund (ADFP)

Orange County Voluntary / Enhanced Voluntary Agricultural District (VAD/EVAD)

Provide technical assistance to agricultural landowners to meet the State mandated nutrient
reductions in the Jordan Lake and Falls Lake watersheds (covers over 95% of Orange County).

Promote the USDA-FRPP, NC-ADFP, VAD/EVAD, and other programs of interest, to landowners
that encourage preservation and conservation of agriculture lands and natural areas.

Support the Voluntary Agricultural District (VAD) and Enhanced Voluntary Agricultural District
(EVAD) Programs, for qualifying farmers. VAD participants enroll in a revocable, 10-year
conservation agreement and receive recognition, waiver from water and sewer assessments, and
protection from nuisance and condemnation suits. EVAD patrticipants enroll in an irrevocable 10-
year conservation agreement receive additional benefits such as cost share assistance and an
expanded bona fide farm status for zoning purposes.

Enhance citizen awareness of Natural Resource Conservation through educational programs

FY 2012-13 Outcomes

Provide technical and financial assistance to landowners; planning and designing BMP’s to treat
water quality problems. Assess treatment needs for animal operations and cropland relative to
water quality and soil erosion issues; installation of best management practices (BMP’s) treating
agricultural sediment and nutrient runoff problems.
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Promote best land use and total resource management systems; agricultural conservation
planning that includes sediment and nutrient reduction, wildlife enhancement, water quality
improvement; and reforestation through available cost share/incentive programs.

Provide technical assistance to urban landowners; assessment, planning and designing BMP’s to
retrofit and treat water quality concerns with sediment and storm water runoff problems. Continue
successful abandoned well closure program working directly with and using guidelines from the
Orange Co. Environmental Health Dept. and the NC Division of Water Quality

Assist DEAPR/Natural and Cultural Resources division with technical assistance, development
and review of agricultural conservation plans, assist with yearly status reviews of conservation
easements secure state and federal funding for the Orange County agricultural conservation
easement program.

Increase awareness and enrollment in the VAD/EVAD program available to agricultural operations.
Project an enrollment increase of 65% (4,500 acres), by June 2013.

Promote natural resources educational opportunities by assisting schools/teachers/home-
schoolers with developing outdoor classrooms, farm trips, mini-grants program, teachers’
workshops, environmental field days, local, state and national Envirothon contest, and free

resource materials.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Help conserve natural resources and promote good agricultural practices through agricultural and
resource conservation cost-share programs.
Allocate funds encumbered/contracted $71,470 $133,982 $102,000 $111,443 $104,000
with agricultural land users with ACSP,
DA, IIP, AgWRAP, CREP, JL 319 funds
Allocate funds encumbered/contracted $26,580 $17,120 $3,850 $3,850 $4,000
with urban land users with CCAP*
Allocate USDA-EQIP funding for $120,000 $115,000 $120,000 $120,000 $120,000
installation of conservation practices*
Apply for State/Federal Farmland $150,000 $0 $0 $50,000 $50,000
Protection Program funding for
easements (match funding $)
Farmland Enrolled in VAD/EVAD 2,540 2,956 3,500 4,500 6,000
program (total acres)
Promote natural resources; assist 2,200 2,100 2,400 2,800 2,400
citizens with information; educational
opportunities, (no. of individuals )

*Note: Based on available grant funding.

FY 2013-14 Objectives

- Maintain a high level of customer service through agriculture implementation of best management
practices (BMP) that will improve soil and water quality in watersheds and utilization of incentive

programs.

. Increase awareness and advance County, state and federal programs that provide education,
technical and financial assistance to agricultural and non-agricultural landowners, public and
private, to protect Orange County’s natural resources.
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Provide assistance to agricultural landowners in meeting the required nutrient reductions goals in
the Jordan Lake and Falls Lake Watersheds to meet state mandated rules. Provide watershed
BMP updates and technical information to NCDA-Soil and Water Conservation, NC Division of
Water Quality, and NC Environmental Management Commission as requested.

Assist DEAPR/Natural and Cultural Resources division with review of conservation plans and
securing state and federal funding for the Orange county Farm Preservation/purchasing
development rights on agricultural lands, and assist with yearly status reviews of conservation
easements.

Heighten awareness of VAD/EVAD program to qualifying agricultural operations. Increase
conservation agreements with landowners to protect and enhance County agriculture lands.

Increase awareness to citizens about the importance of conservation and preservation of natural
resources through educational programs and workshops, for students and adults.

Budget Highlights

No significant budget changes, in FY 2013-14.
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Department of Environment,
Agriculture, Parks & Recreation

USDA Farm Services Agency

(Federal Agency)

(1)
(212)

Environment, Agriculture, Parks
and Recreation Director

Recreation

Superintendent of Recreation

1)
(396)

Parks

Superintendent of Parks

(€]
(814)

Soil and Water Conservation

Natural and Cultural Resources

Support and Administrative
Services

1
i

I

' USDA District Conservationist
' (Federal)
i
I
I
)

Land Resources Conservation
Manager

(1)
(813)

Cooperative Extension
(Coordination)

Business Officer |

(1)
(395)

Recreation Manager
(]
(393,1030)

Parks Conservation Specialist
@
(1023)

Parks Operations Supervisor
@
(990)

Soil Conservationist
— (©))
(115,116,117)

— (1)
(386)

Water Resources Coordinator

Administrative Assistant Il
@
(811)

Office Assistant Il
(€]
(392)

Recreation Program Supervisor
@)
(394, 611)

Parks Conservation Technician I
()
(998)

Parks Conservation Technician |

(2
(662,920)

— 1)
(114)

Administrative Assistant ||

— (1)
(1011)

Cultural Resources Coordinator

Landscape Architect
— ()
(889)

Recreation Program Coordinator
1)
(661)

Parks Conservation Technician Il
@)
(965,1027)

Landscape Technician |
@
(533,878)

FY 2013-14

Parks Conservation Technician |
Little River Park and Natural
Area
@

(934)

Recommended

Communications Manager
— 1)
(217)

Business Operations
Coordinator

(1)
(890)
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Debt Service

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Debt Service (General Fund)
School Debt Service
Principal - GO Bonds 11,157,348 10,775,706 10,694,530 10,694,530 9,618,676 9,618,676
Principal - Non-GO Debt 5,274,477 4,607,605 2,785,489 2,785,489 4,339,655 4,339,655
Interest - Non-GO Debt 1,750,857 1,402,150 1,209,569 1,209,569 2,674,219 2,674,219
Debt Service Reserves 0 0 663,196 663,196 0 0
Total School Debt Service $ 18,182,682 $ 16,785462 $ 15,352,784 $ 15,352,784 $ 16,632,550 $ 16,632,550
County Debt Service
Principal - GO Bonds 1,554,415 1,456,825 1,495,394 1,495,394 1,729,919 1,729,919
Interest - GO Bonds 972,551 647,389 947,488 947,488 1,043,124 1,043,124
Principal - Non-GO Debt 4,617,115 5,164,477 4,499,762 4,499,762 4,184,744 4,184,744
Interest - Non-GO Debt 3,298,886 2,408,973 3,255,647 3,255,647 2,019,449 2,019,449
Total County Debt Service $ 10,442,967 $ 9,677,663 $ 10,198,291 $ 10,198,291 $ 8,977,236 $ 8,977,236
Total Debt Service
Expenditures $ 28,625,649 $ 26,463,124 $ 25,551,075 $ 25,551,075 $ 25,609,786 $ 25,609,786

These funds repay principal and interest due on non-enterprise fund debt. This includes outstanding
voter approved General Obligation (GO) bonds and other alternative financing issuances related to
School and County capital projects.

Debt Management

Orange County's primary objective in managing the amount of debt issued to meet long-term capital
needs is to keep the level of indebtedness within available resources. The Board has a longstanding
Debt Management Policy that establishes parameters, procedures and other objectives related to
debt issuance. A major benchmark included in the Policy provides for the County’s annual non-
enterprise fund debt service payments to be no more than 15 percent of the County’s total General
Fund budget. Fifteen percent of the fiscal year 2013-14 recommended General Fund Budget equals
$27,888,179 compared to our anticipated debt service payments of $25,609,786. The table below
compares the County’s current level of debt with the levels outlined in the Debt Management Policy.
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Debt Service — continued

County’s Debt Level for Fiscal Year 2013-14

As Included in
Legal Debt Limit per FY 2013-14
NC General Statute Recommended
Budget

Per County’s Adopted
Debt Management
Policy

Annual Debt Service Payments
as a Percentage of General Fund No greater than 15% N/A 13.8%
Expenditures

Total Outstanding Debt as a

Percentage of Total Assessed No greater than 3% No greater than 8% 1.38%
Valuation

Bond Ratings

Current bond ratings for the three rating agencies are as follows:
Fitch — AAA with a positive outlook
Standards and Poors — AAA with a positive outlook
Moody’'s — Al with a positive outlook
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Economic Development

Phone Number: (919) 245 - 2325 Website: http://GrowInOrangeNC.com
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 600
Personnel Senices 316,114 268,666 289,507 290,431 309,207 309,207
Operations 54,491 67,230 83,070 69,124 83,070 83,070
Capital Outlay 1,199 22,289 0 0 0 0
Total Expenditures $ 371,804 $ 358,184 $ 372,577 $ 359,555 $ 392,277 $ 392,277
Offsetting Revenues (12,000) 0 0 0 0 0
County Costs (net) $ 359,804 $ 358,184 $ 372,577 $ 359,655 $ 392,277 $ 392,277

Total Economic Development
and Related Expenditures $ 371,804 $ 358,184 $ 372,577 $ 359,655 $ 392,277 $ 392,277

Mission Statement

The Economic Development office strives to make Orange County a smart, innovative place in which
to live and work. Orange County encourages the recruitment of high tech investments in sustainable
technologies that provide jobs for county residents and increase the non-residential tax base. By
seeking to attract these knowledge-based investments in growth business clusters, we endeavor to
enhance the financial well-being and quality of life for our residents.

Major Services

Operate targeted programs to strengthen and market the local economy through business
development, capital investment, and job growth.

Provide guidance to new, expanding, and relocating businesses to include entrepreneurs, high
tech manufacturing, agriculture, arts, and tourism.

Oversee activities of the Chapel Hill/lOrange County Visitors Bureau and the Orange County Arts
Commission.

Provide financing for small businesses and local entrepreneurs through the Orange County Small
Business Loan Program.

Provide county-wide business, economic and demographic data to stakeholders through our
website, presentations and printed materials.

Market the county’s available commercial/industrial buildings and economic development sites to
businesses, prospects, and site selection consultants.

FY 2012-13 Outcomes

Outreach: Increased County site visits by investors and business prospects, by 5% (12). Engaged
with the North Carolina Department of Commerce, the Research Triangle Regional Partnership and
site selection consultants in presenting a credible economic story to respective staff and developers.
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Economic Development — continued

Prepared economic development publications on small businesses and the local economy (free, upon

request). Continued work on marketing efforts and infrastructure improvements for all Economic
Development Districts (EDDs). Site data sheets were developed for sites in the EDDs. BOCC
approved rezoning of 700 acres and awarded a $4.2 million water/sewer contract, for EDDs.
Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Attract new economic opportunities, to Orange County.
Number of Request for Information (RFI) N/A 1 35 35 40
to commercial prospect inquiries.
Change in visitor frequency (developers, 0 5% 10% 10% 25%
prospects, businesses) from prior year
Service: Market Orange County’s business advantages through business development and job growth.
Web contacts 56,000 75,000 125,00 100,000 125,000
Number of businesses 3,652 3,793 3,850 3,850 3,900
Orange County employment 64,429 65,908 65,000 65,000 68,000
Service: Provide guidance and resources to new, expanding and relocating businesses.
Small Business and Technology 164 225 225 225 225
Development Center local clients
Small Business Loan 3/7 2/5 4/8 4/8 5/8
(approvals/applications)
Percentage increase of existing business N/A 10% 10% 10% 25%
(visitation/interview )
Service: Increase the economic vitality of Orange County through leveraging of partnership with NC
Department of Commerce.
RFIs submitted to the Department of N/A 1 10 10 35
Commerce
Current Projects N/A N/A 1 1 1
Service: Foster recruitment and retention of a skilled workforce - attract skilled workers to match
requirements of key industries.
Unemployment Rate 6.7% 6.7% 6.2% 6.2% 6.0%
Workforce 64,429 65,908 65,908 65,000 68,000

FY 2013-14 Objectives

. Increase the percentage of corporate inquiries and prospect visits, by 15% each.

. Refine the department’s marketing materials, advertising outreach, and networking and increase
generation of business prospects within the county’s Economic Development Districts.

. Develop new ways to encourage agricultural economic development and leverage the county’s
tourism assets toward business recruitment.

« Increase the number of Orange County Small Business Loan Program applicants and loans

approvals.

Budget Highlights

- Note: The Article 46 Quarter-Center Sales Tax has its own section within the budget document,
which outlines tax-funded economic development initiatives.
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Economic Development

(Including Arts Commission & Visitors Bureau)

Economic Development
Director

(1)
(218)
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(1) (1) o (5)
(219) (637) (647) (880)
|
| | | |
- Communications Administrative Assistant Arts Commission
Sales Director Manager Il Coordinator
o (1) (1) (1)
(738) (739) (682) (743)
Office Assistant Il
(1)
(801)
FY 2013-14 Recommended
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Education

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested = Recommended
Local School Systems
Current Expenses (General Fund)
Orange County Schools 22,777,272 23,069,574 24,021,695 24,021,695 25,489,450 24,439,208
Chapel Hill/Carrboro City Schools 36,594,720 36,305,808 38,368,205 38,368,205 43,553,040 39,027,496
Total General Fund Expenses $ 59371992 $ 59375382 $ 62389900 $ 62,389,900 $ 69042490 $ 63,466,704
Recurring Capital
Orange County Schools 1,150,800 1,165,500 1,155,000 1,155,000 1,155,000 1,155,000
Chapel Hill/Carrboro City Schools 1,849,200 1,834,500 1,845,000 1,845,000 1,845,000 1,845,000
Total Recurring Capital Expenses $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
Long Range Capital
School Capital 5,159,091 5,453,620 3,724,849 4,780,703 3,724,849 3,724,849
Total Long Range Capital Expenses $ 5159091 $ 5453620 $ 3724849 $ 4,780,703 $ 3724849 $ 3,724,849
Debt Service
Principal & Interest Schools GO Bonds 11,157,348 10,775,706 10,694,530 10,694,530 9,618,676 9,618,676
Principal Non-General Obligation 5,274,477 4,607,605 2,785,489 2,785,489 4,339,655 4,339,655
Interest Non-General Obligation 1,750,857 1,402,150 1,209,569 1,209,569 2,674,219 2,674,219
Debt Service Reserve 0 0 663,196 663,196 0 0
Total Debt Service Expenses $ 18182682 $ 16785462 $ 15352784 $ 15352784 $ 16,632,550 $ 16,632,550
Other School-Related Programs
School Health Nursing Initiative 610,450 630,040 683,706 683,706 820,501 683,706
School Resource Officers 531,255 529,410 531,405 542,033 545,514 545,514
School Social Workers 634,774 609,461 692,283 644,936 692,283 692,283
Reserve for Fair Funding for Schools 988,000 988,000 988,000 988,000 988,000 988,000
Total Other School-Related Expenses $ 2764479 $ 2756910 $ 2895394 $ 2858675 $ 3,046,298 $ 2,909,503
Total Local School Systems Expenses $ 88,478,244 $ 87,371,374 $ 87,362,927 $ 88,382,062 $ 95,446,187 $ 89,733,606
Durham Technical Community College (DTCC)
Current Expenses (General Fund)
Durham Technical Community College 537,521 537,521 529,450 529,450 540,000 540,000
Total General Fund Expenses $ 537,521 $ 537,521 $ 529,450 $ 529,450 $ 540,000 $ 540,000
Recurring Capital
Durham Technical Community College 15,000 39,000 40,000 40,000 50,000 50,000
Total Recurring Capital Expenses $ 15,000 $ 39,000 $ 40,000 $ 40,000 $ 50,000 $ 50,000
Debt Service
Principal & Interest Non-GO Bonds 310,764 303,304 295,843 295,843 295,843 295,843
Total Debt Service Expenses $ 310,764 $ 303304 $ 295843 $ 295843 $ 295843 $ 295,843
Total Durham Technical Community
College Expenses $ 863,285 $ 879,825 $ 865,293 $ 865,293 $ 885,843 $ 885,843
Total Education Expenditures $ 89,341,529 $ 88,251,199 $ 88,228,220 $ 89,247,355 $ 96,332,030 $ 90,619,449

Note: In addition to the funding outlined here, in fiscal year 2013-14 Chapel Hill Carrboro City
Schools anticipate receiving approximately $19.38 million from its special district tax

proceeds.
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Education — continued

Local School Systems

In North Carolina, each county is responsible for supplementing state and federal appropriations to
public education. Local current expense appropriations are allocated to each school system based on
an equal amount per pupil. In addition, counties provide funds to each system for recurring and long-
range capital projects. School systems in North Carolina do not have separate taxing authority and are
not allowed to issue debt for school construction and renovation projects. Therefore, issuance and
repayment of long-term debt, such as general obligation bonds and private placement loans, are the
responsibility of county government. Many school units in the state also have special district taxes.
These voter-approved taxes, levied within the unit’'s boundaries, further supplement county funding.

Student Enrollment Projections

In accordance with North Carolina General Statutes, the State Department of Public Instruction (DPI)
certifies the estimated number of students who will attend public school in each district during the next
academic year. These numbers are available to the Boards of Education and Board of County
Commissioners in March of each year and are often referred to as the March ADM (Average Daily
Membership) numbers. DPI allows counties to modify these totals to incorporate the number of
students residing in each district who are expected to attend charter schools the following academic
year. The resulting total projected student populations for each system are multiplied by the per pupil
appropriation approved by the Board of County Commissioners to determine the total current expense
appropriation for each district.

e Student Enrollment Projections for the Orange County Schools

Based on DPI projections, the Orange County School district enrollment for fiscal year 2013-14
totals 7,501, an increase of 81 students from the March 2012 projections. Budgeted charter school
students total 254, less the out of district students of 89, brings the total district enrollment to
7,666. The number of charter students and out of district students are the same numbers as used
in fiscal year 2012-13.

e Student Enrollment Projections for the Chapel Hill-Carrboro City Schools
The Chapel Hill-Carrboro City School District DPI projections total 12,256, reflecting an increase of
127 when compared to the March 2012 projections. Budgeted charter school students total 117,

less the out of district students of 131, brings the total district enrollment to 12,242. The number of
charter students and out of district students are the same as used in fiscal year 2012-13.
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Education — continued

2013-14 Enrollment Projections

CHCCS oCs Total
March 2013 Department of Public
Instruction ADM Planning #s 12,256 7,501 19,757
Less: Out of District 131 89 220
12,125 7,412 19,537
Plus: Budgeted Charter Students
117 254 371
Total Budgeted Students 12,242 7,666 19,908
61.50% 38.50%

Current Expense

As stated earlier, local current expense funding supplements State and Federal funds received by
each district for the operation of the schools. North Carolina law requires boards of county
commissioners to provide equal per pupil appropriations to each system in counties that have more
than one school administrative unit, as is the case in Orange County.

It is important to note that the Chapel Hill-Carrboro City School system also receives proceeds from a
special district tax approved many years ago by the voters of that district. At this time, the Orange
County School system does not have a similar taxing authority.

The recommended fiscal year 2013-14 budget provides $3,188 per student for each of the 19,908
students in the two school systems. This represents a $21 per pupil increase from the $3,167 per
pupil approved for fiscal year 2012-13.

e Current Expense Funding for the Orange County Schools

The recommended budget increases the current year funding level by $417,513 and brings the
total appropriation in current expense funding to $24,439,208.

e Current Expense Funding for the Chapel Hill-Carrboro City Schools

For the Chapel Hill-Carrboro City Schools, the recommended budget increases the current year
funding level by $659,291 and brings the total current expense funding for the District to
$39,027,496.

e District Tax — Chapel Hill-Carrboro City Schools

The special district tax rate for the Chapel Hill Carrboro City Schools is recommended to remain at
18.84 cents per $100 assessed value for FY 2013-14. Each penny on the Chapel Hill-Carrboro
district tax rate for fiscal year 2013-14 is expected to produce $1,029,085. Anticipated revenue
from this special tax is estimated to generate $1,584 per student for the district. Projected revenue
from district tax proceeds for fiscal year 2013-14 totals $19,387,964.

Recurring Capital

Recurring capital outlay funding supports Category | (facility improvements), Category Il (equipment
and furnishings), and Category Il (vehicles and bus purchases) expenditures. The equal per pupil
allocations required by law for current expense appropriations are not applicable to this category of
local school funding.
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Education — continued

Schools receive the equivalent of approximately 2 cents on the tax rate for recurring capital. This
amount is distributed to each district based on its share of the total number of students. For fiscal
year 2013-14, the recommended budget provides total funding for recurring capital at $3.0 million. Of
the total, recurring capital for the Chapel Hill-Carrboro City Schools equals $1,845,000, and Orange
County Schools’ allocation is $1,155,000.

Long-Range Capital and School Capital Projects

The County plans and programs long-range school capital funding through the County’s Capital
Investment Plan (CIP). Projects are funded by a combination of State and local bonds, non-bond
financing and pay-as-you-go funding sources. The latter include dedicated half-cent sales tax
revenues and property tax earmarked under the Board’s Capital Funding Policy.

Debt Service

These funds repay principal and interest due on School related debt including general obligation
bonds and private placement loans.

Durham Technical Community College (DTCC)

The Orange County Satellite Campus of Durham Technical Community College, located at the
Waterstone Development located just south of Hillsborough off Highway 86, opened in May 2008.

As with local school districts, counties in North Carolina are responsible for supplementing state and
federal appropriations to community colleges. For the most part, counties are responsible for day-to-
day operating costs such as utilities, security and custodians. Counties are not responsible for
teaching staff.

The recommended budget provides a total of $885,843 to DTCC for fiscal year 2013-14. This

includes current expense funding of $540,000, recurring capital of $50,000 and debt service
allocations of $295,843.
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Chapel Hill - Carrboro City Schools

2013-2014 Budget Message

The local budget that has been developed and recommended specifically addresses the needs
of our school system and focuses on the priorities identified by the Board for 2013-14 at our
recent Board planning meeting. The local budget requires an increase in the local per pupil
expenditure. The majority of this increase is directly attributed to mandated cost increases,
anticipated loss of grant funds, and the opening of Northside Elementary School. We are
recommending additional funding to lower class sizes at the elementary and high school level.
We are also recommending a small increase in expenditures to support professional
development and curriculum development to improve instruction and continue our focus on
Common Core implementation. Finally, we have included some initial recommendations to
address ongoing safety and security needs and a small amount of funding to support general
administrative operating needs. All along we have looked for opportunities to restructure or
reallocate our existing budgets to minimize our total budget request.

Background Information

Since the 2009-10 budget year, school districts across the country have been dealing with the
impacts of the Great Recession. Qur district is no exception. Over the past several years we
have eliminated nearly $8 million dollars in expenditures and absorbed an average of nearly
$1 million dollars per year ($4.5 million over 5 years) in mandated cost increases. Each year
the district has addressed the discretionary reduction from the state by reducing teacher and
teacher assistant positions and we have avoided more significant reductions through the
increased use of fund balance as part of a multiple year strategy. This is anticipated to be the
final year that the district is able to utilize fund balance at an increased level to fund recurring
expenditures.

In developing the budget, we were faced with a variety of budget drivers that impacted our
work. These budget drivers included continued student enrollment growth, continued
mandated cost increases (health insurance and retirement match), the potential loss of federal
funds as a result of sequestration and expiring grants, concerns about class sizes, ongoing
safety and security needs, unknowns at the state level, and the need to fund the operational
expenses associated with the opening of Northside Elementary school. We also received and
considered millions of dollars of identified needs from our schools and program leaders.
Finally, the budget was developed using the same initial appropriation of fund balance as was
used this year. |



Local Revenues and Expenditure Changes

The recommended local budget will require additional revenues totaling $5,401,723. We
have estimated that our enrollment will increase by 127 students next year. At the current per
pupil expenditure level, the projected increase in revenue would be $593,761. Other Local
revenue projections have been updated and net to a revenue reduction of $69,634 mainly due
to the loss of interest income revenue. The recommended budget would require an increase of
$393 in the per pupil expenditure over what was approved by the County Commissioners for
the current fiscal year,

Mandated Cost Increases

The Board’s budget includes mandated cost increases and continuation expenses for medical
insurance and retirement match, as well as a 1% salary increase for locally paid employees
based on the Governor’s proposed budget. We have funding budgeted to provide an
additional bonus to staff so that each full time employee receives an increase in pay of at least
$500 next year. The recommendation also includes the funding necessary to fund increases in
school supplies for the additional students. In total, our cost increase associated with growth
and state mandates is $878,607.

Continuation of Current Services

We are also requesting funding to maintain needed current positions and programs.
Instructional coaching positions, professional development, and programs and services that
serve disadvantaged students are all seen as critical. The majority of these have been funded
through federal funds. The Race to the Top funds have been exhausted and other federal
funds are subject to sequestration. In total, we are requesting $1,132,850 to maintain these ‘
needed positions and services.

Recommended Budget Additions

Operating funds to open Northside Elementary ($1.9 million) is a priority funding request
from the district. Additionally, $2.4 million in expansion requests have been recommended.
They are categorized and summarized in the budget attachments.

The great majority ($1.9 million) of these additions are to provide direct support and services
to students. Additional funding is necessary to support Exceptional Children program growth
at the pre-K and middle school level and the needs of students with 504 plans, We are also
seeking to address class size concerns, specifically in grades 4-5 and in core classes at the
high school level. With our continued focus on improving instruction and literacy we are
recommending literacy coaches at the iniddle school level. A small amount of funding is
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provided for needed school supplies and to support technology needs for teachers and students
in our high schools.

We have also recommended additional funds to support professional development and
curriculum development. An additional $141,425 in funding is necessary to support needs in
this area.

We have also included $120,000 in funding for safety and security related expenses. While
the district has always placed an emphasis on health and safety in all that we do, recent
horrific local and national events at schools have elevated our community’s concerns and
desires for an even greater emphasis. We feel that moving forward we will need to have a
constant and continued focus on this area. This area continues to be a work in progress as we
consult with local law enforcement and outside consultants on what our district will need
moving forward. The structure of the expenditures may change as it becomes clearer. We
have already begun to handle facility needs through our CIP funding.

Finally, we have recommended $164,095 in additional funding to support general
administrative and supply expenditures. The majority of this is to provide necessary custodial
supplies to schools. A small but critical addition for recruiting qualified talented teachers and
administrators is also recommended. Included in this section is support for the
Superintendent’s office with respect to attorney fees, leadership initiatives, and
communications.

Budget Reallocations

In developing the budget, we looked internally to identify what we could do differently and
what could be restructured or reprioritized. In total we identified nearly $900,000 in
expenditures that could be reduced to help minimize the budget increases. We are
recommending that we reduce the contracted services budget within the Instructional Services
Division. At the middle school level, we are recommending that we change how we staff in-
school suspension and we are recommending a teacher assistant allocation reduction at the
middle school level. This would yield a net savings of about $420,000. Historically the
middle schools exchange these positions for additional teacher allocations. A review of their
current staffing levels and course loads show that there are areas in which savings could be
achieved. A similar situation exists at the high school level, With the pending arrival of
Power School (a new student information management system), we are creating new
guidelines and procedures for schools to use when developing schedules. We expect that this
will create more accurate schedules and through this process more efficiently allocate teacher
positions to schools. It may result in some staff having to teach in two locations or having
some positions filled with a part time employee. We also anticipate that we may need to
make some decisions on when or whether to offer some low enrollment courses.

We will be implementing other changes that do not have a dollar impact, but do help us
achieve our goals. Some of these changes include a restructuring of the Middle School After
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School program by consolidating the program with the Communities in Schools program.
This change is aimed to increase the academic focus within the program as well as provide
greater consistency. We will be seeking to reallocate some of our utility budget to provide
funding for a sustainability position. We fully expect this position to pay for itself through
utility savings and through the solicitation of grant funds. This will generate continued
savings for years to come while increasing our commitment to one of our community’s core
values. We are evaluating job descriptions and schedules to see if changes can be made to
facilitate additional technology support at the schools. These efforts will continue as we
move forward.

State Budget

At this time, we have received a planning allotment for the state budget which is similar to the
budget approved by the General Assembly last year. The Governor’s budget has proposed a
reduction in teacher assistant positions which will impact the district by an estimated $1
million reduction or approximately 30 teacher assistant positions. The Board has not
addressed this potential loss in this budget request, but may be in the position of having to
make further budget reallocations or reductions if the teacher assistant funding is reduced by
the state.

The state budget proposes a small increase over the current year’s budget. This is in large
part due to the anticipated additional funds that would be provided with enrollment growth.
After accounting for the additional teacher and teacher assistant positions required to meet our
enrollment increases and class size maximums, as well as the discretionary reduction, we
currently project a small net increase in our state budget of $63,000. Unless something
changes, we would assume that the discretionary reduction will remain in place. It totaled
$3,096,139 in 2012-13. This equates to the continued loss of 50 additional teachers and
approximately 25 additional teacher assistants.

Other

We also feel that it is imperative to remember that we have large capital funding needs. We
have a significant number of facilities in excess of forty years old and a few that are over sixty
years old. Over the next few months, we will have much more information and will develop
more concrete recommendations as the results of our facility study become clearer. In
addition, our technology funding is lacking the resources to be able to provide the needed
infrastructure and support to deliver technology resources to all of our students and staff, let
alone meet the anticipated online testing requirements, Both the state and the county have
reallocated capital money to help fund operational budgets over the past few vears. The
County has been making great efforts to increase capital funding to the district and it is
appreciated. Nevertheless, our unfunded facility and technology needs continue to grow. We




need to continue to advocate for this funding to be restored and continue to look for
opportunities to address these needs.

Summary

In summary, the Chapel Hill-Carrboro City Schools is continuing to grow. Enroliment
growth, combined with the impact of mandated cost increases, expiring grant funding, and
continued slow economic recovery has lead to the need to request additional funding from our
community to support our students’ educational needs. This budget is based on the County
Commissioners appropriating additional funding compared to the current year. It is also
based on the Board continuing to use additional fund balance to help balance the budget. We
will continue in our efforts to reatign and repurpose existing resources. Over the next few
months, we will be closely monitoring developments at both the local and state level. As the
picture becomes clearer, administration will bring forward additional budget

recommendations as necessary.

Chapel Hill - Carrboro City Schools continues its commitment to providing a quality
education for all of our students. This budget request reflects the priorities of our Board and
our focus on improving instruction.

The continued support of the County Commissioners to public education in Orange County is
greatly appreciated. We thank you and our entire community for making education a priority.

Respectfully Submitted,

Moo ot

Dr. Thomas A. Forcella
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Eileen Tully East Chapel Hill High School

Melodie Parrish, Interim

John Williams
Sharon Leplin

Chapel Hill High School
Phoenix Academy High School
Hospital School, UNC Hospital






Chapel Hill-Carrboro City Schools

Updated Copy

November 2, 2012

January 4, 2013

January 18, 2013

February 11-12, 2013
March 7, 2013
March 21, 2013
April 11, 2013

April 25,2013

May 9, 2013

May 14, 2013
May 23, 2013
May 30, 2013

June 6, 2013

2013-14 Local Fund Budget Calendar

Kick off budget request process with schools and departments

Schools and Administrative Department submit new budget
requests

Departments present reconunendations for fee/rate increases

Superintendent presents budget to Board of Education, Board
Planning Conference, Friday Center, Chapel Hill, NC

Board of Education work session on the budget, Town Hall,
Chapel Hill, NC at 7:00 pm

Board of Education work session and public hearing on the budget,
Town Hall, Chapel Hill, NC at 7:00 pm

Board of Education approves budget to be submitted to the County
Commissioners

Present budget to BOCC at joint meeting of school boards at
Hillsborough Commeons (DSS Bldg) Hillsborough, NC
at 7:00 pm

County Conmmissioners’ Budget Work Session, Southern Human
Services Bldg., Chapel Hill, NC at 7:00 pm

County Commissioners” Budget Work Session, Link Government
Services, Hillsborough, NC at 7:00 pm

County Commissioners’ Budget Public Hearing, Hillsborough
Commeons (DSS Bldg) Hilisborough, NC at 7:00 pm

County Commissioners’ Budget Public Hearing, Southern Human
Services Bldg., Chapel Hiil, NC at 7:00 pm

County Commissioners’ Budget Work Session, Southern Human
Services Center on Homestead Road, Chapel Hill at 7:00 pm



Chapel Hill-Carrboro City Schools
2013-14 Local Fund Budget Calendar

June 11,2013 County Commissioners’ Budget Work Session, Southern Human
Services Center on Homestead Road, Chapel Hill at 7:00 pm

June 13,2013 County Commissioners’ approve budget at regular meeting,
Southern Human Services Center on Homestead Road, Chapel Hill
at 7:00 pm

July, 2013 Board of Education approves Budget resolutions for all Fund

Codes
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BUDGETS






Combined Operating Budget
Revenues and Expenditures

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
REVENUE BUDGET ACTUAL BUDGET ESTIMATE SUPTRECOM | BOARD REQ
Total Local Revenue 61,078,312 52,904 603 63,279,711 64,372,576 69,037,434 68,681,434
Total State Revenue 59,331,358 58,255,360 61,871,240 61,871,240 63,388,137 63,388,137
Total Federal Revenue 6,682,374 4,390,152 - 3,986,672 5,883,169 4,478,669 4,478,669

TOTAL REVENUE

$ 127,092,044

$ 125,650,115

$ 129,137,623

$ 132,126,985

$ 136,904,240

$ 136,548,240

ALLOCATIONS 2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
INSTRUCTIONAL PROGRAMS BUDGET ACTUAL BUDGET ESTIMATE SUPT RECOM | BOARD REQ
Regular Instructional Programs $ 64,011,798 1.8 61077969 |% 66718256 |$ 67,817,308 |$ 69,383,541 3% 69,235,473
Special Programs 17,320,128 17,836,289 17,459,392 18,889,441 19,327,758 19,320,614
Alternative Prog. and Services 5,077,257 5,071,619 4,092,397 4,931,744 5,830,185 5,828,940
Co-Curricufar Aclivities 1,877,806 2,082,483 2,007,620 2,078,435, 1,913,841 1,913,841
School Leadership 6,402,276 4,226,590 4,338,036 4.415328 4,689,304 4,689,394
School Based Support Services 9,274,900 11,276,986 11,771,361 11,552,715 13,265,533 13,211,387
Other 147,666 581,029 632,665 652,804 1,064,140 1,054,140
TOTAL INSTRUCTIONAL PROG. 104,111,831 102,152,975 107,019,727 110,337,775 115,464,392 115,253,789
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
SUPPORT SERVICES BUDGET ACTUAL BUDGET ESTIMATE SUPT RECCOM | BOARD REQ
instructional Support Services 2,599,782 2,344,731 2,413,155 2,459,235 2,773,592 2,672,116
Administrative Leadership 2,604,049 2,161,913 2,671,205 2,671,205 2,677,020 2,669,434
Technology Support Services 1,773,028 1,717,575 1,825,930 1,825,930 2,035,897 2,033,983
Operational Supperi Services 10,847,765 10,313,783 11,007,056 10,987,056 10,705,254 10,710,832
Financial and Human Services 1,730,921 1,803,440 2,084,191 2,084,191 2,131,599 2,131,599
TOTAL SUPPORT SERVICES 19,555,545 18,341,442 20,001,637 20,027,617 20,323,362 20,217,964
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
OTHER SERVICES | BUDGET ACTUAL BUDGET ESTIMATE SUPT RECOM | BOARD REQ
Community Relations 233,930 201,173 237,540 237,540 280,044 240,044
Charler School Funds 554 680 331,815 554,680 554,680 554,680 554,680
Child Nutrition Supp./Transfers 274,986 272,546 272,268 272,268 270,000 270,000
Community Schools Transfers 11,761 14,761 11,761 11,761 11,761 11,761
Stale Textbooks
Other 2,349,311 1,033,097 1,040,112 685,344
TOTAL OTHER SERVICES 3,424,668 1,850,392 2,116,361 1,761,593 1,116,485 1,076,485

|TOTAL OPERATING EXPENSES 1$ 127,092,044[$ 122,344,&09|$ 129,137,623|$ 132,126,985|$ 136,904,240I$ 136,548,240I

| Per Pupil Expenditures

[s

10,862 |

10,315 [ $

10,662 | $

10,909 | §

11,190 |

11,161 |

Orange County Budget Office form
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CHAPEL HILL - CARRBORO CITY SCHOOLS

2013-2014 Local Fund Revenue Projections

Requires a $393 per pupil increase

2011-2012 20912012 2012-2013 2012-2013 2013-2014 2013-2014
Projected Student Enrollment BUDGE]T ACTUAL BUDGET ESTIMATE | SUPT RECOM{ BCARD REQ
Siate projection of Studenis 11,718 11,878 12,129 12,129 12,255 12,2586
Less: Oul-of-County Tuition Paid (157} (157 {157) (157) {172 (172}
Existing Charter School students 140 140 140 140 150 150
Total County Resident Students 11,701 11,861 12,112 12,112 12,234 12,234
County Appropriation $ 3,102 { % 3,102 1% 3,167 [ 8 3167 | § 358018 3,560
Special District Tax $ 160518% 1,607 | % 1,577 1% 1577 1% 1,585 | § 1,585
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
LOCAL REVENUES BUDGET ACTUAL BUDGET ESTIMATE | SUPT RECOM| BOARD REQ
Counly Appropriation 35,305,808 38,305,808 38,368,205 38,368,205 43,807,826 43,653,040
Special District Tax 18,785,591 19,123,433 19,101,442 19,101,442 19,387,064 19,387,954
Prior Year Special District Tax 250,000 397,786 300,000 300,000 300,000 300,000
Fair Funding 494,000 494,000 494,000 494,000 484,000 494,000
Sales Tax Revenue 90,000 59,881 40,000 90,000 75,000 75,000
Tuition - Regular School 160,000 156,025 160,000 160,000 170,000 170,000
Tuition - Preschool 380,000 315,538 380,000 380,000 380,000 380,000
Finas & Forfeitures 360,000 341,331 375,000 375,000 375,000 375,000
ABC Revenue 33,000 33,000 38,000 38,000 38,000 38,000
Interest Earned on Investments 60,000 86,429 85,000 50,000 50,000 50,000
Medicaid Reimbursements 125,000 719,138 300,000 331,565 325,000 325,000
Miscellanegus Revenue 217,000 340,365 195,151 195,151 201,731 200,517
Indirect Cost 165,000 111,700 170,000 420,000 110,000 110,000
Appropriated Fund Balance 3,652,913 4,420,169 3,222,913 4,369,213 3,222,913 3,222,913
TOTAL LOCAL REVENUES § 61,078,312 | $ 62,904,603 | § 63,279,711 | $ 64,372,576 | § 69,037,434 | $ 68,681,434
Total increase in Revenues: $ 5,757,723 % 5,401,723
Budget Assumptions

1. Appropriation is based cn the State's projected enrollment of 12,256 students for 2013-14.
2. This requesi requires a $393 per pupil increase from the County.
3. The projecied 2013-2014 district tax one cent valuation amount is $1,029,085. The current
district tax rale is $.1884. A 1.5% inflationary increase has been projected.
4. Assumes the County will continus the Fair Funding allocation of $494,000 to each districl.
5, Carol Woods contribution of $30,000 is included in the miscellaneous revenue projection for 2013-14.
6. Uses $3,222,913 of Local fund balance to balance the 2013-2014 budget.
7. Alcohel and Beverage Commission grant in ihe amount of $38,C00 has been awarded for 2012-13.
8. Assumes the usval 150 student Charler School Enroliment.

Orange County Budget Office form
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Local Fund Budget Summary
Summary by Purpose Code

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
INSTRUCTIONAL BUDGET ACTUAL BUDGET ESTIMATE |SUPT RECOM| BOARD REQ
5110 Regular Instructional Servicas 20,682,975 | 18,737,084 | 21,138,213 { 21,138,213 23,045,600 22,897,532
5112 Cultural Arts Services 181,960 210,567 174,691 174,691 186,958 186,958
5113 Physical Education Curricular Services 253,590 872,968 258,455 258,455 262,911 262,911
5114 Foreign Language Curricular Services 150,022 135,539 162,987 152,967 155,430 155,430
5116 Homebound/Hospitalized Curricular Ser. 541,507 (16,526) 552,424 552,424 561,084 561,084
5120 CTE Curricular Services 368,707 462,422 376,025 376,025 381,728 381,728
5210 Special Popuiations Semvices 6,217,165 7,228,463 6,526,981 6,526,981 7,758,232 7,751,089
5211 EC Homebound Curricular Services 6,120 - 6,120 6,120 6,193 6,193
5220 CTE Childeen w/Disabillities Curricular 482,769 37,646 492 574 492 574 500,424 500,424
5230 Pre-K Children w/Disabhilities Curricular 114,803 146,855 117,058 117,058 188,923 188,923
5240 Speech and Language 725,130 623,045 737,232 737,232 ' 746,955 746,965
5260 Academically Gilted 893,557 917,631 949,932 949 932 1,036,396 1,036,395
5270 ESL Senvices 894 483 1,109,382 981,583 981,583 996,028 996,028
5310 Alternative Instructional Services 123,508 220,084 103,699 103,699 224,259 224,259
5320 Altendance/Social Work Services 678,719 567,681 693,808 693,808 703,488 702,586
5330 Remedial and Supplamental 195,231 248,818 265,663 265,663 234,824 234,824
5340 Pre-K Services 492,415 413,138 503,328 503,328 512,249 511,905
5353 Summer School 85,814 94,683 86,374 86,374 87,366 87,386
5401 Principal's Office 939,766 812,830 1,112,286 1,112,286 1,124,172 1,124,172
5402 Assistant Principal 888,120 943,780 047,784 947,784 915,222 915,222
5404 School Building Support 1,279,412 1,378,492 1,340,935 1,340,935 1,435,093 1,433,282
5501 Athletics 1,408,125 1,481,838 1,486,457 1,486,457 1,431,076 1,431,076
5502 Cultural Arts 191,910 191,744 194,118 194,118 197,262 197,262
5503 School Clubs/Student Organizations 271,771 336,095 327,045 327,045 281,803 281,803
5504 Before/After School Care 147,666 72,808 148,203 148,203 148,463 148,463
5810 Education Media 977,902 945,911 992 460 992,460 1,082,567 1,082,567
5820 Student Accounting 401,559 222,187 405,897 405,897 459,054 459,054
5830 Guidance Services 1,804,060 1,468,100 1,927,575 1,927,575 1,958,048 1,955 717
5840 Health Services 780,994 1,266,802 816,788 816,788 899,715 899,715
5841 ABC/Heaith Services 33,000 49,123 38,000 38,000 38,011 38,011
5850 Safety and Security 986,003 1,056,154 1,015,126 1,015,126 1,243,738 1,193,738
5860 Instructional Technology 70,000 2,808 70,000 70,000 70,840 70,840
5870 Staff Development 268,969 251,809 348,969 348,969 758,194 758,194
5890 Volunteer Services 275,052 262,573 277,823 277,823 282,146 282 146
5000 TOTAL INSTRUCT.SERVICES 43,818,784 | 41,953,632 ] 45,566,593 | 45,566,593 49,914,456 49,703,854
SUPPORT SERVICES
6110 Regular Curricular Support 933,378 758,185 1,132,560 1,132,560 1,258,468 1,156,992
6113 Physical Education Support 95,967 95,967
6115 Technology Curricular Support 109,794 109,794
6120 CTE Curricular Support 125,865 137,080 128,081 128,081 130,057 130,057
6100 Sub-total Regular Instruction Suppaort 1,059,243 895,265 1,260,641 1,260,641 1,594,286 1,492 810
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Local Fund Budget Summary
Summary by Purpose Code

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
SUPPORT SERVICES (continued] BUDGET ACTUAL BUDGET ESTIMATE |SUPT RECOM| BOARD REQ
6201 Children w/Disabilities Support 75,499 230,612 76,707 76,707 77,797 77,797
6207 ESL Suppart 71,629 86,255 71,629 71,629 71628 71,629
6200 Sub-total Special Populations Support 147,128 316,867 148,336 148,336 149,426 149,426
6304 Pre-K Readiness/Remedial Services 29,867 27,089 30,171 30,171 30,620 30,620
6300 Sub-Total Admin. Stafffallernative Prog. 29,867 27,089 30,171 30,171 30,6820 30,620
6400 Technology Support 1,773,028 1,717,575 1,825,930 1,825,830 2,035,897 2,033,983
6510 Telephones 104,083 38,445 104,083 104,083 119,083 119,083
6520 Printing and Copying Services 329,457 280,197 329,476 328,476 329,485 329,485
6530 Public Utility and Energy Serv (new) 3,658,586 3,232,631 3,658,586 3,658,586 3,788,586 3,788,586
6540 Custodial Services 1,685,955 2,393,271 1,719,423 1,719,423 1,877,653 1,877,653
6550 Transporation 624,472 788,224 644 635 644,635 750,884 750,884
6580 Maintenance of Plant 2,427,417 2,624,830 2,473,361 2,473,361 2,839,563 2,845,141
8500 Sub-total Operational Support 8,830,030 9,357,598 8,929,564 8,929,564 9,705,254 9,710,832
6611 Financial Services 764,392 614,184 778,170 778,170 792,061 792,061
6613 Risk Management 301,000 254,266 301,000 301,000 311,000 311,000
6621 Human Resource Services 525,536 474,029 635,570 535,570 556,538 556,538
6500 Sub-total FinanciallHuman Resources 1,680,928 1,342,479 1,614,740 1,614,740 1,658,599 1,659,599
6720 Research and Evaluation 370,744 367,343 375,169 375,169 378,391 378,391
6700 Sub-total Student Accountability 370,744 367,343 375,169 375,169 378,391 378,391
5910 Board or Education 65,563 61,096 65,563 65,563 65,563 65,663
6920 Legal Services 90,000 91,567 $0,000 90,000 100,000 100,000
6930 Audit Services 60,000 50,968 60,000 60,000 60,000 60,000
6941 Office of the Superintendent 224,709 230,859 228,132 228,132 242 227 234 641
6942 Assistant Supt of Instruction 1,468,540 974,547 1,524,288 1,524,288 1,493,177 4,493,177
6943 Assistant Supt of Supp Serv 324,377 374,782 331,603 331,603 337,053 337,053
6950 Public Relations 233,930 201,173 237,540 237,540 280,044 240,044
6900 Sub-total Gther Support 2,467,119 1,984,992 2,537,126 2,537,126 2,678,064 2,530,478
6000 TOTAL SYSTEMWIDE SUPPORT 16,268,087 | 16,009,208 | 16,721,677 | 16,721,677 18,131,537 17,986,139
TRANSFERS
8100 Charter School Funds 554,680 331,815 554,680 554,680 554,680 554,680
8100 Child Nutrition Transfers 225,000 225,000 225,000 225,000 225,000 225,000
8400 Transfers to Community Schools 11,761 11,761 11,761 11,761 11,761 11,761
8100 Other Transfers 200,000 200,000 200,000 200,000 200,000 200,000
8400 tntrafund Transfers ' 957,027
TOTAL LOCAL FUND BUDGET 61,078,312 59,588,443 63,279,711 63,279,711 69,037,434 68,681,434

Orange County Budget Office form

2-4




CHAPEL HILL - CARRBORO CITY SCHOOLS
2013-2014 CONTINUATION & EXPANSION BUDGET REQUESTS

NEW SCHOOL OPENING OPERATING REQUEST
* Operating Costs: Opening of Northside Elementary $ 1,915,208

Projected 2013-14 district tax one cent valuation is $1,029,085 1.86 ceits

ENROLLMENT PROJECTIONS

2013-14 State Student Enrollment Projection 12,256
- 2012-2013 State Student Enrollment Projection 12,129
Projected Student Enrollment Growth 127
i LOCAL FUND EXPENSES:
~ State Mandates Amount
- Anticipated increase in employee health insurance - (from $5192 to $5,452, est. 5% increase) $ 250,000
. | Anticipated increase in employer state retirement match (from 14,23% to 14.59%, .36% increasc) 185,000
Legislated Employee Salary Increase - (1% increase) - Locally-paid staff - 405,000
Non-personnel cost increase for new students 38,607
Subtotal State Mandates ' $ 878,607

Continuation of Current Services

Increase in State Discretionary Reduction (if 12-13 Lottery funds are lost) $ 134,574
Federal Sequestration (loss of approx. 8% of Federal grant funds) 464,000
4 FTEs - Math Coaches - expiring RtT grant funds 280,276
IFL Professional Development Contract 254,000
Subtotal Continuation of Current Services $ 1,132,850
Subtotal State Mandates and Continuation of Current Services $ 2,011,457

Expansion Reguests:

Direct Support to Students and Schools

Reduce elementary class size to 1:26 average $ 500,000
Reduce high school core class size to 1:26 average 350,000
Provide schools with an increase in instructional supply budgets 40,000
4 Literacy coaches at middle schools 280,276

Exceptional Children: 1.0 FTE system level teacher - $70,069; 2.0 FTEs system level teacher

assistants - $69,520; 1.5 FTEs PreK teachers - $105,104; 2.5 FTEs PreK teacher assistants

$86,900; classroomn supplies - $18,000; computers for teachers and students - $17,000;

.5 FTE psychologist - $37,871; PreK transportation - $15,000 419,464
2 Teacher Assistants for Section 504 students 69,520
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CHAPEL HILL - CARRBORO CITY SCHOOLS
2013-2014 CONTINUATION & EXPANSION BUDGET REQUESTS

Expansion Requests:

Direct Support to Students and Schools

Information Technology - 3 FTEs for new technology assistant positions - $135,000;
Salary retention adjustments for current technicians - $18,000;

Temporary replacements for positions not covered by the State - $35, 000
Transportation - 3 FTEs for additional bus drivers

Subtotal Direct Support to Students

Expansion Requests (continued):

Professional and Staff Development and Curriculum Support

World Language professional development, substitutes, and stipends

English Language - Arts mClass 3D and instructional planning stipends

Budget and Finance - staff development funds for office staff and school bookkeepers

AVID/AIG Memberships, PD for first time AVID teachers, curriculum materials

Math staff development planning support, MS and HS Substitutes, summer planning stipends,
and instructional materials '

Subtotal Professional and Staff Development and Curriculum Support

Safety and Security Related Requests
Security and Safety: Review and Support B

General and Administrative Support

Facilities Management - Central Warehouse custodial supplies

Human Resources - Recruitment advertising - $5,000; Recruitment events - $10,000;
Superintendent's Office - Increase in attorney fees - $10,000; increase in Leadership Team

workshop budget - $1,515; Superintendent's staff development - $1,080;
Publications - $1,500
Subtotal General and Administrative Support

Subtotal of Expansion Requests

--------------

GRAND TOTAL OF CONTINUATION & EXPANSION BUDGET REQUESTS
GRAND TOTAL INCLUDING NORTHSIDE ELEMENTARY
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$

Amount

153,000

35,000

97,554

&

1,944,814

11,125
24,600

2,000
14,200

89,500

141,425
120,000

135,000
15,000

14,095 .

L]

164,095

2,370,334

4,381,791
6,296,999




CHAPEL HILL - CARRBORO CITY SCHOOLS
2013-2014 CONTINUATION & EXPANSION BUDGET REQUESTS

BUDGET REALLOCATIONS/REDUCTIONS:

' High School scheduling procedures and processes
. ISD reduction in contracted services

Change Middle School In-School suspension positions from certified to classified
Reduce MS TA allocation to 1 per school

Total Reallocations/Reductions

REVENUE SHORTFALL FOR CONTINUATION & EXPANSION REQUESTS

| 2012-13 one cent of County Fund Property Tax is $1,572,000 7 3.58 cents

CHCCS receives ~ 62% of county tax increase or $974,640

TOTAL REQUIRED REVENUE INCREASE

Amount
420,000
55,000
140,000

280,276

o

895,276

3,486,515

5,401,723



NORTHSIDE ELEMENTARY SCHOOL
OPERATING BUDGET FOR 2013-14 OPENING

REDUCTION OF NON-REC. STARTUP
FIRST YREXP NON-PERSONNEL
12-13 BUDGET 13-14 BUDGET

Includes benefits

CERTIFIED

SCHOOL PERSONNEL 7 Cost
Principal $ 96,602
Principal Supplement 18,282
Assistant Principal 30,385
Assistant Principal Supplement 5,850

NON-
CERTIFIED

Classroom Teachers
Teacher Leaders

AG Resource/Enrichment
Literacy Coaches
Guidance Counselor
Family Specialist

Media Specialist 36,608
Technology Specialist 36,608
Nurse (system allocated)

Intervention

Math/science

£EC Resource Teachers

EC Self Contained Teacher (transfer from FPG)

EC PreK Seif Contained Teacher (transfer from FPG)

Speech/Language Pathologist

QOccupationa! Therapist

Psychologist

EC Program Facilitator

World Language Teacher

Specials: Music, PE, Art -

Subtotal $ 224,335 -

Admin. Asst./Secretary $ 22,925
Data Manager

Media Assistant

Teacher Assistants (K-3)

Teacher Assistants (4-5)

EC Inclusion Assistants

Preschool Teacher Assistant

Custodians 10,283 -
Additional Maintenance Staff;

Electrician Licensed Foreman

HVAC Licensed Foreman

HVAC Mechanic

Grounds Mechanic

Schootl Crossing Guards - 5 @ .25 fte -

Subtotal 3 33,208
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RECURRING
STARTUP
13-14 BUDGET

Pos. Cost
1.00 New State Allotment
1.00 30,385
5,850
24.00 Regular Allotment
3.00 210,207
1.00 70,069
1.00 70,089
1.00  Regular Allotment
1.00 70,069
1.00 36,608
1.00 36,608
1.00 70,069
0.50 35,035
0.50 35,035
2.50 175,173
1.00
1.00
0.50 37,871
0.50 37,871
0.50 37,871
0.50 35,035
1.50 105,104
3.00 210,207
48.00 § 1,309,135
2.00 69,695
1.00 46,310
1.00 34,760
14.00 Regular Allotrment
2.00 69,520
2.00 69,5620
1.00 Regular Afiotment
2.00 69,556
1.00 52,000
1.00 52,000
1.00 34,000
1.00 26,800
1.25 50,000
3025 § 574,161
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NORTHSIDE ELEMENTARY SCHOOL
OPERATING BUDGET FOR 2013-14 OPENING

TOTAL ADDITIONAL PERSONNEL

NON-PERSONNEL

© INSTRUCTIONAL

Staff Development/Planning
Computers for Resource Teachers and students

: SCHOOL OPERATING FUNDS
' Extra Duty Pay/Lead Teacher
. Field Trips

t 1 SIT Supplies

* Instructional Supplies

Media Center Supplies

At Risk Funds

Contracted Services

Principal and Assti. Principal Travel
Administrative Supplies and Postage

Subtotal Continuing Operating

OTHER CONTINUING COSTS
Contract Cleaning
Maintenance Contracts: inspections, etc.
Custodial Supplies
Utilities: Electricity
Natural Gas
Water
Property Insurance
Telephone

Subtotal Other

TOTAL NON-PERSONNEL COSTS
GRAND TOTAL NORTHSIDE ELEMENTARY

NET ADDITIONAL BUDGET REQUIRED

REDUCTION OF NON-REC. STARTUP
FIRST YR EXP NON-PERSONNEL
12-13 BUDGET 13-14 BUDGET

257,543 7825 §

Cost

25,000 $
7,000

30,000

30,000

5,000

RECURRING
STARTUP

13-14 BUDGET

1,883,296

Cost

5,000

19,185
1,500
1,142

11,000
6,300

© 1,650

1,828
2,050

$ 35,000 $

5,000

44,655

65,000
47,800
10,000
95,000
25,000
10,000
10,000
15,000

$ 5,000 $
$ 70,000 32,000 $

$ 327,543 $ 32,000 78.25 $

277,800

327,455

2,210,751

1,915,208

29



Local Fund Revenue History

County Appropriation Special District 1ax per $100 Value
Year Per Student Increase District Tax
1,067
1990-91 1,175 118 0.1775
1991-92 1,310 135 0.1735
1992-93 1,310 - 0.1735
1993-94 1,363 53 0.1575 *
1994-95 1,451 88 0.1540
1995-96 1,571 120 0.1540
1996-97 1,782 211 0.1900 .
1997-98 1,889 107 0.1790 ‘ *
1998-99 2,040 151 0.1920
1899-00 2,256 2186 0.2200
2000-01 2,395 139 0.2200 -
2001-02 2,437 42 0.2020 *
2002-03 2,518 79 0.1920
2003-04 2,566 50 0.2000
2004-05 2,623 57 0.2000
2005-06 2,798 173 0.1834 ' *
2006-07 2,957 161 0.1885
2007-08 3,069 112 0.2035
2008-09 ' 3,200 131 0.2300
2009-10 3,096 {104) 0.1884 *
2010-11 3,096 - 0.1884
201112 3,102 6 0.1884
2012413 3.167 65 0.1884
201314
For 2013-14:

A $.01 Special District Tax increase is projected to generate $1,029,085 in additional revenue .

A $.01 County General Fund Property Tax rate increase is estimated to generate $1,572,000
additional revenue.

* Re-valuation year of property tax values
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2013-14 State Fund Revenue Projection

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-20i4

BUDGET ACTUAL BUDGET ESTIMMATE |SUPT RECOM| BOARD REQ
Revenue $ 59,157,736 1 $ 58,078,833 | $ 61,662,864 | $ 61,662,864 | § 62,585,367 | $ 62 585367
State Texibook Revenue 173,622 176,627 208,376 208,376 802,770 802,770
Total Revenue $ 59,331,358 | $ 58,255,360 | $ 61,871,240 | § 61,871,240 1 § 63,388,137 | § 63,388,137

Orange County Budget Office form
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State Fund Budget Summary
Summary by Purpose Code

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014

INSTRUCTIONAL BUDGET ACTUAL BUDGET ESTIMATE | SUPTRECOM | BOARD REQ
5110 Reguilar Instructional Services 37,037,415 35,747,870 39,478,928 39,478,928 39,017,707 39,017,707
5112 Cuftural Arts Services 191,044 175,191 205,672 205,672 208,039 208,039
5113 Physical Education Curr. Serv. 290,568 128,813 114,174 111,174 112,508 112,508
5114 Foreign Language Curr. Serv. 164,498 201,972 194,556 194,556 196,891 196,891
5116 Homebound/Hospitalized Curr. 693,420 858,964 112,411 112,411 738,760 738,760
5120 CTE Curricular Services 3,089,340 2,493,922 3,236,751 3,236,751 3,892,728 3,892,728
5210 Children w/Disab. Curr. Serv. 3,116,895 3,345,334 3,076,052 3,076,052 3,481,789 3,481,789
5220 CTE Children wiDisab. Curr. 80,778 2,783

5240 Speech & Language Path. Ser. 788,723 824,591 811,152 811,152 830,000 830,000
5260 Acadfiniell. Gifted Curricular 568,187 590,969 593,605 593,605 604,121 604,121
5270 LEP Curricular Services 1,128,857 1,152,507 1,251,365 1,251,395 1,256,696 1,256,696
5310 Alternative instructional Prog. 735,917 518,202 673,916 673,916 800,000 800,000
5320 Attendance and Social Work 764,219 759,850 760,195 760,195 800,000 800,000
5330 Remedial & Suppl. K-12 Serv. 296,524 386,484 487,170 487,170 500,000 500,000
5353 Summer School Insfruction 395,233 410,130 429,245 429,249 500,000 500,000
5401 Principal's Office 1,514,439 1,485,556 1,368,838 1,368,839 1,500,000 1,500,000
5402 Assistant Principal 771,213 084,424 909,127 909,127 1,150,000 1,150,000
5404 School Building Support 1,009,326 696,947 697,181 697,181 100,000 100,000
5810 Educational Media Services 713,545 775,608 738,589 738,589 700,000 700,000
5820 Attendance -~ Social Work 211,723 212,324 212,324 200,000 200,000
5830 Guidance Services 1,879,614 2,137,315 2,411,127 2,411,127 2,500,600 2,500,000
5840 Health Services 871,704 877,354 898,009 898,009 900,000 900,000
5000 INSTRUCTIONAL SERVICES 56,111,459 54,766,509 58,657 422 58,657,422 59,989,239 59,989,230

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014

SUPPORT SERVICES BUDGET AGTUAL BUDGET ESTIMATE | SUPT RECOM | BOARD REQ
6110 Regudar Curricular Support 529,221 130,668 118,884 118,884 120,000 120,000
6120 CTE Support 37,206 20,489 39,822 39,822 47,000 47,000
6201 Chitdren w/Disability Support 107,898 116,779 109,282 109,282 109,000 109,000
6400 Technology Support 94,046

6540 Custodial Services 1,037,325 956,185 808,620 808,620 1,000,000 1,000,000
6550 Transportation 951,410 1,297,013 1,248,872 1,248,872 1,226,898 1,226,898
6611 Finance 278,920 282,300 292,300 295,000 295,000
6612 Purchasing Services 2,073

6621 Human Resources 139,993 179,868 177,151 177,151 177,000 177,000
6941 Office of the Superintendent 157,855 155,658 157,858 157,858 165,000 165,000
65942 Asst. Supt. for Instruction 113,404 124,708 114,110 114,110 114,000 114,000
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State Fund Budget Summary
Summary by Purpose Code

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
SUPPORT SERVICES BUDGET ACTUAL BUDGET ESTIMATE | SUPT RECOM { BOARD REQ
6943 Asst. Supt. for Support Serv. 99,601 97,728 99,651 99,651 100,000 100,000
6000 SUPPORT SERVICES 3,173,913 3,454,235 3,166,550 3,166,650 3,353,898 3,353,898
7200 Child Nutrition Services 45986 45 470 47,268 47,268 45,000 45,000
8100 Transfers
TOTAL $ 59,331,358 rs 58,266,214 | $ 61,871,240 1 $ 61,871,240 | $ 63,388,137 | $ 63,388,137

Orange County Budget Office form
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Summary of Changes
State Fund
2013-14

The State's 2013-13 Planning Allotment total is $63,388,137.

The 2013-14 Planning Allotment is $1.5 million more than the 2012-13 State Planning Allotinent.
The Governor's budget includes a 1% salary increase for State employees.

The estimated State retirement rate is 14.59% for 2013-14.

The employer health insurance match rate is estimated (o increase from $5,192 to $5,452 per FTE.
The State's enrollment projection for the district is 127 students more than the 2012-13 projection;

from 12,129 to 12,256.




2013-2014 Federal Fund Revenue Projection

20112012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014
BUDGET ACTUAL BUDGET ESTIMATE SUPT RECOM BOE REQ
Federal Revanue | $ 6,682,374 |$ 4,390,152 % 3,986672| % 5,883,169 | § 4,478,669 3 4,478,669
Projected
Projected 2013-14 Federal Grant Allotments Amount
PRCOL7 Career Technical Education - Program Improvement $ 94,000
PRCO44 IDEA VI-B Cap. Building & Improvement 11,894
PRCO49 IDEA-VI-B - Preschool Handicapped 34,775
PRC050 Title 1 1,100,000
PRC060 IDEA VI-B, Handicapped 2,500,000
PRCO70 IDEA - Early Intervening Services 170,000
PRC103 Improving Teacher Quality 240,000
PRC104 Lanpuage Acquisition 200,000
PRCI118 IDEA VI-B Special Needs Targeted 28,000
PRC156 Race to the Top 100,000
Total $ 4,478,669

Orange County Budget Office form
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Federal Fund Budget Summary
Summary by Purpose Code

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014

INSTRUCTIONAL BUDGET ACTUAL BUDGET ESTIMATE |SUPTRECOM| BOE REQ
5110 Regular Instructional Services $ 375195 1% 396,930 | & 632,864 | § 649,428 [$ 580,0001% 580,000
5120 CTE Curricular Services 91,557 93,626 93,123 95,056 80,000 80,000
5210 Children wibDisabilities Curriculum 1,827,758 1,538,720 1,528,890 1,761,911 1,472,000 1,472,000
5230 Pre-K Children w/Disab. Curr. 261,260 149,388 273,524 278,644 260,000 260,000
5240 Speach and Language Pathology 50,916 66,123 113,284 111,563 100,000 100,000
5270 ESL Services 152,727 103,152 197,138 80,000 90,600
5320 Attendance and Social Work 92,456 82,613 88,995 101,251 80,000 80,000
5330 Remedial and Suppl. K-12 Serv. 980,028 1,218,800 1,481,817 1,320,000 1,320,000
5350 Extended Day/Year Instruc. 237,193 151,136 25,456 68,000 68,000
5840 Health Services . 58,575 59,147 58,282 50,000 50,000
5850 Safety and Security Support 324

5870 Slaff Development 94,978 37,841 5,873 5,704 5,800 5,800
5880 Parent Involvement Services 17,520 28,816 20,308 8,000 8,000
5000 INSTRUCTIONAL SERVICES 4,181,588 3,926,044 2,795,710 4,786,558 4,113,800 4,113,800

2011-2012 2011-2012 2012-2013 2012-2013 | 2013-2014 | 2013-2014

SUPPORT SERVICES BUDGET ACTUAL BUDGET ESTIMATE |SUPT RECOM| BOE REQ .
6200 Instructional Staff 240,827 219,775 185,031 185,231 170,000 170,000
6201 Children w/Disabilities Support 132,223 145,819 145,819 134,869 134,869
6203 Pre-K Children w/Disab. Supp 39,270 3,875 .

65301 Alt Progs & Services Supp 38,378 20,312 45,880 40,000 40,000
6550 Transportation 29,000 9777 20,000 22 576 20,000 20,000
6000 SUPPORT SERVICES 347,475 385,962 350,850 399,506 364,869 364,869
7200 Child Nutrilion Services 4,000 2,076

8100 Transfers 133,631 76,070 73,286 112,289

8200 Other - Unbudgeted 2,015,680 - 766,826 584,816

TOTAL $§ 66823741 % 4,390,152 l § 39866721 % -5883,169|% 44786691 % 4,478669 l

Orange County Budget Office form
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Summary of Changes
Federal Fund
2013-2014

* To date the district's Federal Grant Planning Allotments have not been received from the
Department of Public Instruction.

* An 8% Federal Sequestration has been assumed for the Federal Grant projections for
2013-14.
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Community Schools Fund Budget Summary

REVENUE
After-school program
Summer Camp
Summer Youth Enrichment
District tuition assistance
Facility rental
Interest Income
Fund Balance Appropriated
Total Revenue

OPERATING EXPENSES
Salaries, wages and benelfits
Supplies
Food
Purchased services/activities

Total Expenses

- After-school program enroliment

201112 2012-13 2013-14
ACTUAL BUDGET PROPOSED
1,251,977 $1,236,990 $ 1,339,235
156,320 155,070 156,841
55,500 44,500 36,900
11,761 11,761 11,761
35,642 35,642 38,239
100 100 -
36,258 - 20,060
1,547,558 § 1,484,063 $ 1,602,976
1,305,920 $1,272,504 §$ 1,372,159
52,703 46,929 60,092
127,630 115,080 115,130
61,305 49,550 55,605
1,547,558 $ 1,484,063 § 1,602,976
620 815 635

2-18

Percent
Change

8.3%
1.1%
-17.1%
0.0%
7.3%
-100.0%

8.0%

7.8%
28.0%
0.0%
12.2%
8.0%

3.3%




Summary of Changes

Community Schools Fund
For 2013-14

Changes in Revenue

* Changes in revenue are due to expexted enrollment changes for 2013-14
After-School, Teacher Workdays and Sumimer Youth Enrichment

Changes in Expenses

* Changes in operating expenses are due to the opening of Northside
Elementary After-School, a projected salary increase of 1.5%, retirement
increase of 9%, a projected health insurance increase of 6% and replacement
of out dated computers.
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Child Nutrition Fund Budget Summary

REVENUE

Sales of meals and supplemental sales $ 2,230,132 $ 1,766,374

Federal reimbursements
Catering and miscellaneous
Summer Program
Chartwells Guarantee
Indirect cost

School district subsidy
Chartwells reimbursement

OPERATING EXPENSES
Food

Salaries, wages and benefits

Supplies
Administrative expenses

Chartwells contract reimbursements

Indirect cost

TOTAL OPERATING EXPENSES

2011-12 2012-13 2013-14
ACTUAL BUDGET PROPOSED
TBD
1,592,933 1,698,588 TBD
12,000 12,000 TBD
50,000 50,000 -
308,700 308,700 TBD
225,000 225,000 TBD
$ 4,418,765 $ 4,060,662 $ -
$ 1,434,188 $ -8 -
1,508,750 1,574,750 TBD
- 105,960 .
1,167,127 2,071,252 TBD
308,700 308,700 TBD
$ 4,418,765 $ 4,060,662 $ -
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Summary of Changes
Child Nutrition Services Fund
For 2013-14

Changes in Revenue
*  TBD

*

Changes in Expenses
*  TBD

*
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Summary of Recurring Capital Budget

School District
Fiscal Year 2013-14

2-22

Category Funding Amount
Category 1 4 Category 2 -
Buildings & Furniture & | Category 3 {| Superintendent’s Board
Capital ltem Justification/Description || Grounds | Equipment | Vehicles {| Recommended | Requested
School
Carrboro Elementary furniturefequipment X 6,830 6,830
Ephesus Elementary N X 5,398 5,398
Estes Hills Elementary b X 6,221 6,221
FP Graham Elemeniary " X 5,635 5,635
Glenwood Elementary " X 5872 5872
McDougle Elementary " X 6,199 8,199
Morris Grove X 6,627 6,627
Rashkis Elementary " X 5917 5,917
Scroggs Elementary " X 65,954 6,954
Seawell Elementary " X 7,371 7.371
Culbreth Middle " X 7,844 7,844
iMcDougle Middle " X 7,799 7,799
Phillips Middle " X 7,258 7,258
Smith Middle " X 8,238 8,238
Carrboro High " X 10,211 10,211
Chapel Hill High " X 16,113 156,113
East Chape! Hill High " X 16,556 16,556
Hospital Schoal " X 564 564
Total 136,604 || 136,604
District Projects
MIS Depariment
Tachnology Equipment |Expenses X 250,000 250,000
Facilities Management
Classroom Fumniture Dept. X 20,000 20,000
Child Nutrition
Child Nutrition Equip.  [Department X 40,000 40,000
Facilities Management ,
Custodial Supp/Equip  |Dept. _ X 20,000 20,000
Administrative Tech.
Administrative Equip. Dept. X 55,000 55,000
Support Services
Print Shop Equipment  |Division X 3,500 3,500
Facilities Management
Cafeteria Equipment Dept. X 5,000 5,000
Support Services
Equipment Division X 50,000 50,000
Cultural Arts Equip. instructional Services X 5,500 5,500
Total 449,000 449,000
District Projects
Drainage/Safety
Site Development Improvements X 107,733 107,733
Painting, TAQ, Electrical,
Renaovations Jetc. X 679,743 679,743
Floor Coverings Carpet/Tile Installations X 20,000 20,000
Roof Reptacement CIP Supplement X
Roof Repairs District Repairs X 81,920 81,920
Safely Comp./Major
Playgrounds/Playfields |Maint. 240,000 240,000
Total 1,129,396 {| 1,129,396




Summary of Recurring Capital Budget
School District
Fiscal Year 2012-2013

Category Funding Amount
Category 1 { Category 2 -
Buildings &{ Furniture & | Category 3 {{ Superintendent's Board
Capital Item Justification/Description || Grounds | Equipment | Vehicles Recommended Requested
Disirict Projects
Maintenance Dept.
District Vehicles Trucks 45,000 45,000
Transportation
Transportation Vehictes [Department 60,000 60,000
Contingency Unknown Expenses 25,000 25,000
Total 3 130,000 | § 130,000
(i Total Recurring Capital B 1,845,000 | $ 1,845,000

* The 2013-14 Recurring Capital budget is projected to be the same as the 2012-13 budget.
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CAPITAL INVESTMENT PLAN






CHAPEL HILL - CARRBORC CITY SCHOOLS
CAPITAL INVESTMENTS PLAN 2012 - 2022
UNFUNDED - Major Projects

UNFUNDED MAJOR PROJECTS pg1of 2

10 YEAR UNFUNDED CAPITAL PROJECTS

Year | Year 2 Year 3 Year 4 Year 5 Year § Year 7 Year 8 Year 9 Year 10 TEN YEAR
PROJECTS: 201213 201314 201415 201518 2016-17 2017-1B 2018-19 2019-20 2020-21 2021-22 TOTAL
Abatement Projects
Phillips: Remove Asbestos Floor Tile 265,000 265,000
Athletic Facilitics:
CarrberoHS: Stadium Visitor Seating 450,000 450,000
CHHS: Stadlum Syrithetic Field 850,000 850,000
CHHS: Soccer Field Improvemonts 250,000 250,000
CHHS: Athletle Fields 150,000 150,000
CHHS: Basaball Fisld Bathroom/Conceassion Bid 500,000 500,000
ECHHS: Stadium Synthetlc Field 850,000 850,600
CHHS/ECHHS: Major Atnletic Field Repairs 250,000 250,000
ECHHS: Stadium Vislor Bleachers 150,000 150,000
Carrbaro Elementary: Multl purpose field 125,000 125,000
Seroggs: Athietlc Field 150,000 150,000
MeDoughe Md!: Tennis Courts 300,000 300,500
Playfields{10}: Provide Potablo Water 120,000 120,000
Cafeterias: Kitrchon Equipmeont Repl; wents 150,000 150,000 150,000 430,000
Classroom/Building Improvements:
Carboro £im: Auditorium lighting/acoustics 100,000 100,000
Estes Hills: Lobby/Entrance Improvements 25,000 25,000
Estes Hills: Media Center Rencvation 100,000 100,000
Seawell: Admin Building improvements 50,000 50,000
MeDougle: Gymnasium Audlo System 50,000 50,000
McDougle: Library carpet 30,000 30,000
Phillips; Sclence Classrooms Casework 75,000 75,000
Smith: Cafeteria Sound Panels 50,000 50,000
Doors/Hardware/Canopies 100,000 100,000 100,000 100,000 400,000
Scroggs: Canoples-Mobile Units, other areas 175,000 175,000
Estes Hills: Expand Canopy 45000 45,000
Ephesus: Canopy at Kiss and Go 125,000 125,000
Glenwood: Cancpy at Kiss and Go 100,000 100,000
Secroggs: Canopy at Mebiles and Bus Drop Off 150,000 180,000
Mechanical Systems;
Carrboro Elm: BVAC Digital Comtrols 25,000 25,000
Ephesus; HVAC Digital Controls 45,000 45,000
Estes Hills: HVAC Digital Controls 25,000 25,000
Glenwood: HVAC Digital Controls 43,000 45,000
FP Graham: Replace Gym Heat Pumps 75,000 75,000
FP Graham: HVAC Qigital Controls 25,000 25,000
Seawel; Replace 9 Heal Pumps in PODs 135,000 135,000
Seawell: HVAL Digital Controls 45,000 45,000
Culbreth: Replace 1987 Roof Top Units 300,000 300,000
g::?”;esthRPc:gcRce:f;E:lﬁ;s in 1990 Addition 150,000 260,000 250,000
- . : 150,000
ECHHS: 1996 Chiller Replacemem 250,000 250.000




UNFUNDED MAJOR PROJECTS pg 2 of 2

10 YEAR UNFUNDED CAPITAL PROJECTS

Year 4 Year 2 Year3 Year 4 Year S Year 6 Year 7 Year 8 Year 9 Year 10 TEN YEAR

PROJECTS: 2012413 2013-14 2014-15 2015-18 201817 2017418 201819 2019-20 2020-21 2021-22 TOTAL
Energy Efficlency/Lighting !mprovements

ECHHS: Theater Lighting and Sound upgrade 375,000 375,000
Paving/Parking Lots/Playgrounds

Ephesus; Plan for Outdoor Play Areas 10,000 10,000

FPG: Canopy at Bus Drop Off 95,000 95,000

Glenwoond: paved play area 40,000 40,000

McDEIm: Rubberized Playground Surface 150,000 150,000

Engineering Analysis/imp, - Stormwater Mgt 200,000 200,000

MeDEIm: Play Area Surface 125,000 125,000
Roofing

Srith: repairs and seals 2,000,000 2,000,000

ECHHS: repairs and seals {20 years) 750,000 750,000
TOTAL UNFUNDED MAINTENANCE PROJECTS 795,000 565,000 705,000 1,250,000 1,650,000 750,000 850,000 2,250,000 385,000 2,250,000 9,200,000
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Total

Financial Perspective

Governmental and Business-type Activities
for Fiscal Year 2011-2012

Revenue Sources

Orange County

Federal

School Food
Child Care Service
State of North Carolina $58,808,280
Orange County 46,915,324
Federal 5570774
School Food Service 3,867,654
Child Care 1,749,274
24,885 251

$141,796,557

Expenditur

Instructional
Services

Other - Interest on/

long-term debt

Child Care School Food Se{‘w

Instructional Services
System-wide Support Services
Ancillary Services
Non-Programmed Charges
Depreciation - unallocated
School Food Service

Child Care

Other - Interest on long-term debt

Total

es/Expenses

Depreciation -
Asfiocated

$ 104,948,573
23 529,956
136,883
527,076 -
5,757,524
4,009,913
1,484,031
675
$ 140,394,631

*Charter payments and indirect costs

Source: 2011-12 Audited Financial Statements

System-wide
Support Services

Ancillary Services

Non-Programmed
Charges



CHAPEL HILL-CARRBORO CITY SCHOOL SYSTEM

Net Assets by Component
Last Nine Fiscal Years

Year Ended June 30

Governmental activities

2004 2005 2006 2007 2008 2009 2010 2011 2012
Invested in capital assets, net of rejated debt  $ 116,238,054 & 115,208,636 § 126,102,764 § 143,000,072 § 163,483,300 § 166983726 § 163,949217 $ 163,861,628 § 165245825
Restricted 711,927 838,723 820,219 828,491 880,818 899,663 1,030,281 3,023,739 3,403,854
Unrestricted (deficit) (3,608,022} (2,263,038) {653,029) 387,063 162,413 41,399 1,790,409 4,081,358 3,355,228

$ 113,341,958 § 113,784,320 $ 126,269,954 $ 144,215,626 % 164,526,533 $ 167,924,788 § 166,769,907

§ 171,067,025

$ 172,004,947

Business-type activities

Invested in capital assets, net of related debt & 222,980 $ 176,774 8 131,180 $ 82,007 $ 47,546 3 17,486 B 17,486 § 42,8580 $§ 240,873
Unrestricted (deficit) (11,174 {15,675) {170,427) 325,420 108,657 96,627 96,624 282,203 336,611
$ 211,806 & 161,003 $ (39,247) $ 414,427 § 156,203 § 114,113 § 114,110 $ 325183 § 677,484

Government Wide 2004 2005 2006 2007 2008 2008 2010 2011 2012
Invested in capital assets, net of related cebt  § 115,385,410 & 126,233,944 § 143,089,079 § 163,530,846 § 163,495,808 § 163,966,703 § 183,602,197 § 184,313.402 § 165,586,698
Restricted 838,723 820,219 628,481 860,818 829,663 1,080,281 1,030,281 3,023,739 3,403,894
Unrestricted {deficit) (2.278,714) (823 456) 712,483 271,072 203,688 1,887,036 2,072,612 4,285,343 3,691,839

§ 113,945419  § 126,230,707 $ 144,630,053 $ 164,682,736 § 164,595,169 $ 166,884,020 $ 167,095,080

$ 171,622,454

$ 172,682,431

Source: Chapel Hill-Carrbere Clty Schools Board of Education, North Carolina, Annual Financlal Roport for tho year ended Juna 3¢, 2012

Note: This table is a ten yoar schiedule, However, GASE 34 was Implemanted for the year ended June 30, 2003. Therefors,
there are only nine years of comparativa data noted above.




CHAPEL HILL-CARRBORO CITY SCHOOL SYSTEM

Changes in Net Assets
Last Nine Fiscal Years

Year Ended June 30 2004 2005 2006 2007 2008 2009 2010 2011 2012
Expenses:
Governmental Activities:
Instructional services $ 75593624 § 76145387 $ 7BYI9653 $ B6738513 § 100,852548 % 107,177,216 % 102,558,017 $ 103,809,475 % 104,948,573
System-wide support services 24,880,909 25,583,561 25,141,611 27,389,783 21,027,569 22,067,945 23,000,808 22,689,231 23,529,956
Ancillary services 308,376 314,160 478,800 522,045 50,456 3,826 34,044 237,408 136,883
Non-programmed charges 133,180 254 872 301,204 418,143 463,074 416,850 492 838 575,187 527,076
interest on long-term debt - - - 4,349 51,977 39,812 31,171 16,154 675
Unallocated depreciation expense 3,250,965 3,153,570 3,704,445 3,792 816 2,914,010 4,000,727 5,470,036 5,657,984 5,757,524
Total governmental activities 104,168,054 105,451,654 108,345,513 118,976,648 126,459,665 133,706,576 131,686,914 132,985,439 134,900,687
Business-type activities:
Schoo! food service 3,104,594 3,196,780 S 3,315653 $ 3870536 S 4225769 $ 4076671 $ 4218282 $ 3957877 § 4009913
Child Care 1,504,825 1471,514 $ 1,581,550 & 1,718,892 § 1,704,503 $ 1704,113  $ 1,616,225 $ 1,522,392 § 1,484,031
Total business-type activities 4,809,519 4,668,294 4,887,203 5,580,428 5,930,272 5,780,784 5,835,207 5,480,269 5,493,944
Total govermment-wide $108,777.573 $110.,112,948 & 113,242,716 & 124,566,077 $ 132,389,937 §$ 139,487,360 8§ 137,522,121 $ 138485708 $ 140,394,631
Program Revenues:
Governmental activities:
Charges for services ; Co-curricular $ 2268,858 $ 2,238,301 $ 2145681 $ 2414520 $ - 8 2,739,392 § 2,665,684 $ 2,6565827 $ 2,712,319
QOperational Support 5 398,081 $ 377,645 $ 390,412 % 387,686 $ 286,919 § 484614 § 491,628 § 470487 % 515,397
Qperating grants and contributions 51,873,963 53,677,352 55,522,004 60,147,394 67,633,275 66,801,812 65,210,618 87,177,842 64,339,584
Capital grants and contributions 663,209 842199 659,835 370,572 425,185 290,582 128,328 157,678 35,470
Total governmental activities program revenues 55,204,081 57,135,498 58,717,932 63,320,182 68,345,379 70,318,410 68,497,158 70,461,834 67,606,770
Business-type activities:
Charges for services
School food service 1,883,458 1,673,683 1,818,782 1,890,981 2,017,352 2,012,280 1,813,553 1,813,273 1,861,578
Child care 1,515,108 1,482 568 1,703,659 1,703,572 1,660,945 1,820,931 1,837,025 1,645,250 1,749,274
Operating grants and contributions 1,036,541 1,085,462 1,252,370 1,539,327 1,737,831 1,585,932 1,685,927 1,648,292 1,863,465
Capital grants and contributions - - - - - - 31,955 157,878 ' 39,470
Total business-type activities program revenues 4,485,107 4,281,714 4.772,811 5,233,880 5,416,128 5,429,143 5,468,460 5,364,493 5,513,785
Total govemment-wide $ 59B582,788 § 61,307,212 § 63490743 § 68554062 § V3761507 § V5745553 § V3965818 §  75B26327 § 73,120,555

Met (Expense)/Revenue
Governmental activities
Business-type activities

$ (48,963,973)
(124,412)

$ (48,316,156)
{406,580)

§ (49,627,581)
(124,362)

$ (55556467
(355,548)

$ (58,114,285) §

(514,144)

(63,390,156)
{251,641)

$ (63,169,756)
(366,747)

$ (62,523,605)
{278,454)

5 (67,293,917)
(19,629)

Total government-wide

$ (49,088,385

$ (48,722,736)

$ (49,751,973)

$ (56,012,015 § {5B,628,430) §

(63,741,807) § (63,556,503) & (62,797.059)

$ (67,313,546)




CHAPEL HILL-CARRBORO CITY SCHOOL SYSTEM

Changes in Net Assets {Continued)
Last Nine Fiscal Years

Year Ended June 30 2004 2005 2008 2007 2008 2008 2010 2011 2012

General Revenues and Other Changes in Net Assots

Governmental activities:
Unrestricted county appropriations - operating $ 27,479,202 § 28,816,278 § 30,372,967 $ 33,121,358 § 34,935,883 § 58,849,123 § 55,862,017 $ 56,318,639 §$ 56,321,027
Unrestricted county approptiations - capital 10,743,613 5,664,955 16,865,918 24,015,067 25,561,903 9,171,128 5,845,381 8,515,211 10,115,516
Unrestricted State appropriations - operating
Unrestricted State appropriations - capital
Unrestricted Federal appropriations - capital

Investment eamnings, unrestricted 40,332 99,843 255,385 425,481 450,995 248,970 113,561 102,977 86,429
Miscellaneous, unrestricted 13,854,110 14,383,675 15,193,011 16,162,234 17,862,689 925,786 791,405 1,817,484 1,850,521
Transfers (73,705} (208,234} (578,066} {122,000) (388.177) {406,883) (577,192) (500.017) -
Total governmental activities 52,043,642 48,758 517 52,113,215 73,602,140 78,425 293 66,788,124 62035172 66,354,194 68,373,493

Business-type activities:
- Unrestricted State appropriations - operating

Investment earnings, unrestricted 25,555 5,079 625 3,713 -

Miscellaneous, unrestricted - - - 33,415 - -

Transfers 73.705 206,234 578,066 122,000 386,177 408,883 577,182 500,017 141,654
Total business-type activities 73,705 206,234 578,066 155,415 411,732 411,962 577,817 503,730 141,654
Total government-wide ’ $ 52,117,347 § 48,064.751 §$ 62,691,281 3 73,757,555 § 78,837,025 § 6/,200,088 § 62,612,989 8 65,857,924 $ 68,515,147
Change in Net Assets ’
Govarnmental activities $ 3075671 % 442,361 $ 12,485,634 §$ 17,045572 ¢ 20,310,907 $ 3,397,958 § {1,154,584) $ 3,830,580 3 937,922
Business-type activities (50,707) {200,346) 453,674 (200,133} (102,412} 80,322 211,070 230,275 122,025
Total government-wide $ 3028954 § 242015 § 12939,308 3 17745530 § 202084085 3§ 3458280 $ (943,514) § 4,080,865 $ 1.059.947

Hource: Chapo! Hil-Carrboro Board of Education, Nerth Carolina, Annual Financlal Report for the year ehded June 30, 2012

Note: Thistable is a ten year schedule. However, GASB 34 was Implementod for the year ended June 30, 2003, Theraforﬂ
there ard only nine years of comparative data noted above,

Note: Expensas for 2007 and bafore are not comparable to 2008 {and aftor) oxpenses dus to a change in tha UnHarm Chart of Acco'ums
required to be used by alf Local Education Agencles in Nerth Carolina,




CHAPEL HILL- CARRBORO CITY SCHOOL SYSTEM

Governmental Funds
Changes in Fund Balances
Last Ten Fiscal Years

’l Year Ended June 30 2003 2004 2005 2006 2007

Revenues

State of North Carolina $45,748,986 $47,229446 $49,564,687 $51,235505 $ 55,717,793
Orange County 40,623,152 38,222,907 34,481,233 47,238,885 57,136,424
U.S. Government 4,508,736 5,307,726 4,954,864 4,946,334 4,800,173
Other 15,578,351 16,700,657 17,253,167 18,154,810 19,541,912
Total revenues 106,459,225 107,460,736 106,253,951 121575534 137,196,302
Expenditures
Instructional services 71,206,862 74,754,669 76,114,340 78,231,187 86,185,395
System-wide support services 20,202,521 21,644,812 21,628,707 22,607,917 23,611,655
Ancillary services 337,941 309,376 314,160 478,600 665,695
Non-programmed charges 412,569 - - 467,526 526,474
Debt service - principal - 419,929 797,250 388,575 410,122
Capital outlay 14,724,089 13,245,075 6,069,782 16,595,509 25,699,612

Total expenditures 106,883,982 110,373,861 104,924,239 118,769,314 137,098,953

Revenues over (under) expenditures (424,757y  {2,913,125) 4,329,712 2,806,220 97,349

GCther financing sources (uses)

Transfers from {to) other funds 5 65407y $§ (73,705) $ (206,234) $ (578,066) $  (122,000)
Instaliment purchase obligations 442 330 302,880 1,791,417
(65,407} 368,625 896,646 (578,066) § 1,669,417
Net change in fund balances $ (490,164} $ (2,544,500) § 1,426,358 § 2,228,154 § 1,766,766
Debt service as a percent of
non-capital expenditures: 0.00% 0.43% 0.81% 0.38% 0.37%
Year Ended June 30 2008 2009 2010 2011 2012
Revenues .
State of North Carolina $69,630,771 $60,922,569 $55,475,547 $55543,828 $ 58,808,280
Orange County 60,497,786 47,036,977 42,643,077 45,703,931 46,915,324
U.S. Government 5,293,013 5,726,314 9,864,399 11,791,692 5,570,774
Other 21,863,500 23958296 23,474,646 24,551,625 24,885,251
Total revenues 147,285,070 137,645,156 131,457,669 137,591,076 136,179,629
Expenditures
Instructional services 101,462,067 106,935,971 102,689,608 103,771,701 105,498,842
System-wide support services 18,627,203 19,848,927 19,658,874 20,087,800 20,327,573
Ancillary services 50,456 46,025 34,044 237,408 136,883
Non-programmed charges 591,395, 579,216 753,318 762,551 638,776
Debt service - principal 515,946 674,050 511,763 717,076 98,967
Capital outlay 26,640,049 9,150,703 5,118,725 8,071,720 10,097,491

Total expenditures 147,896,116 137,234,892 128,766,332 133,648,256 136,798,632

Revenues over (under) expenditures (611,046) 410,264 2,691,337 3,942,820 {618,903)

Other financing sources (uses)

Transfers from (to) other funds $ (386,177) $ (398,639) $ (577,192) $ 182811 $  (i07,370)
Instaliment purchase obligations 209,328 387,981 -

Total other financing sources (uses) $ (176,849) § (10658) $ (577,192) $§ 182811 § {(i07,370)
Net change in fund balances $ (787,895) § 3006068 $ 2,114,145 $ 41425863 $  (726,273)
Debt service as a percent of

non-capital expenditures: 0.43% 0.53% 0.42% 0.57% 0.08%

Source: Chapel Hi#-Carrboro Board of Education, North Caroling, Annual Financial Report for the year ended June 30, 2012

Note: Expenses for 2007 and before are not comparable 1o 2008 (and after) expenses due fo a change In the Unorm Chart of Accounts
required to be used by all Lecal Education Agencies in North Carclina. -



Fund Balances

Last Ten Fiscal Years

CHAPEL HILL-CARRBORO CITY SCHOOL SYSTEM

Governmental Funds

I - 1
_ Year Ended June 30 2003 2004 2005 2006 2007
General Fund
Assigned $ 601646 $ 14258638 $ 431966 $ 605293 $ 1,173,547
Unassigned 2,691,263 1,166,249 3,195,773 4,954,863 5,640,941
Total General Fund $3,192,909 $ 2,591,887 $3,627,739 $ 5,560,156 $ 6,814,488
Alil Other Governmental Funds
Unassigned, reported in
Special Revenue Funds 700,224 711,927 838,723 820,219 820,219
Capital Projects Fund 923,924 {1,031,247) (767,537) {453,296} (453,296)
Totatl all other governmental funds $1,624,148 $ (319,320) § 71,186 % 366,923 $ 366,923
Year Ended June 30 2008 2009 2010 2011 2012
General Fund
Non-spendable 1,080,333 972,818
Restricted 443,625 528,824
Assigned $1,210,499 $ 1,569,752 $ 1,034,519 3,652,913 3,222,913
Unassigned 4,333,818 5,160,768 7,135,658 6,675,445 6,123,808
Total General Fund $5,644,317 % 6,730,620 $8,170,177 $ 11,852,316 $ 10,848,463
All Cther Governmental Funds
Special Revenue Funds:
Non-spendable 425
Restricted 1,472,569 1,533,926
Assigned 828,491 880,818 899,663 28,970 11,169 I
Capital Projects Fund:
Non-spendable
Restricted 1,107,545 1,341,144
Assigned
Unassigned . 49,369 479,319 (313,421)
Total all other governmental funds $ 877,860 $ 1,360,137 $ 586,242 $ 2609084 $ 2,886,664

e
— e . ———————————————

Source: Chapel Hill-Carrboro Board of Education, North Carolina, Annual Financlal Report for the year ended June 30, 2012

NQOTE: Fund balances reparted for 2011 and 2012 are formatted to comply with GASB 54 reporting requiremenis. Page 27 of the notes to the
Financial Statements provides an explanation of the fund balance categories.




CHAPEL HILL-CARRBORO CITY SCHOOL SYSTEM

Proprietary Fund - Food Services Operations
Revenues by Source
Last Ten Fiscal Years

Expressed in Nominal Dollars

Year ended June 30 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Food Sales $ 1777144 § 1833458 $ 1,676,680 § 1,816,782 §$ 1,090,981 § 2017352 § 2012284 § 1913553 3 1,913,273 § 1,861,576
Federal Reimbursements 810,706 898,473 986,446 1,042,779 1,097,491 1,215,885 1,402,498 1,386,853 1,489,132 1,697 467
Federal Commodities 133,943 133,068 109,017 129,004 146,978 170,504 193,434 299,074 158,160 161,631
Other 230,399 245,735 245217 261,951 284,858 351,442 166,249 255,466 216,307 142,613
State/Local Reimburse 65,407 73,708 206,234 578,086 122,000 386,177 505,161 668,556 248,848 270470
Totals $ 3017599 § 3284439 § 3223594 § 3828672 $ 3652308 § 4141350 § 4279626 § 4503502 § 4,026,720 § 4,133,757

Expressed in Constant Dollars

Year ended June 30 ) 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Food Sales $ 820,668 $§ 202,641 § 782,764 % 848,171 § 029,486 § 941,808 § 939,442 % 893,349 § 893,218 § 869,083
Federal Reimbursements 378,481 419,455 460,526 486,825 512,367 567,640 654,761 647,457 695,206 792,468
Federal Commodities 62,532 62,123 50,885 60,268 68,617 79,600 90,305 139,624 74,304 75,458
Other 107,563 114,722 114,480 122,293 137,655 164,072 77,614 119,265 100,584 66,579
State/Local Reimburse 30,535 34,408 96,281 269,872 56,956 180,288 235,836 312,118 116,176 126,270
Totals $ 1408777 $ 1533350 $ 1504948 § 1787429 § 1705091 § 10933408 § 1997958 § 1002548 $ 1778004 § 1 863,279

Source: Chapel HiI-Carbore Board of Education, North Carolina, Annual Financial Repart for the year ended June 30, 2012

Other revenue includes interest eamed, gain on disposal of fixed assets, indirect costs not paid, and other revenue,

Nomina! gollars reflect actuat dofiars of the period of the transaction., Constant dollars refiect doflars having a constant general purchasing power as shown by the Consumer Price index
for All Urban Consumers {CPI-U) {Catendar years 1982-1984 = 100}.



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION

Proprietary Fund - Food Services Operations
Expenses by Category
Last Ten Fiscal Years

Year ended June 30
Expressed in Nominal Dollars
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Purchased Food $ 11585373 % 1218702 § 1318750 $ 1324436 $ 1,311,029 $ 1479112 $ 1448704 $ 1285532 3 26,124 § -
Donated Commodities 193,434 299,074 - -
Salaries and Benefits 1,379,688 1,471,631 1,418,762 1,367,107 1,413,905 1,538,768 1,510,710 1,436,671 1,482,881 1,297,561
Other 305,802 364,667 414,930 596,763 848,578 876,858 1,121,160 1,368,764 2,665,169 2,680,045
Totals $ 2840863 § 3055000 $ 3150442 § 3288306 § 3573512 § 3894738 § 4274008 § 43000417 § 4174184 S 3,977.606
Expressed in Constant Dollars
Year ended June 30 2003 2004 2005 2006 2007 2008 2008 2010 2011 . 2012
Purchased Food $ 539,390 § 568855 % 815,663 § 618,317 $ 612,058 % 880,528 $ 676,332 § 600,155 $% 12,196 % -
Donated Commodities - - - - - - 90,305 139,624 - -
Salaries and Benefits 644 112 687,036 661,420 638,239 660,086 718,379 705,280 670,715 692,293 605,771
Other 142,765 170,246 163,711 278,801 396,162 409,364 523417 639,012 1,244,243 1,251,188
Totals $§ 1326267 § 1426237 $ 1470794 $ 1535157 $ 1668306 $ 1818271 $ 1995334 § 2049506 § 1948732 & 1,856,959

Nominal dellars reflect actuaf doilars of the period of the transaction. Constant doliars reflect dollars baving a constant general purchasing power as shown by the Consumer Price index
for Al Urban Consurners {CPIU) {Calendar years 1932-1984 = 100).
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CHAPEL HILL-CARRBORO CITY SCHOOL SYSTEM
Average Daily Membership
Last Ten Fiscal Years

2003 2004

2005

2006

2007

2008

2009

2010

2011

2012

[c:::e@r..wsAvg Daily Membership

9,997

10,662

10,705

10,973

11,060

11,385

11,395

11,504

11,629

11,905




Chapel Hili-Carrboro City School System
Student Statistics
Last Ten Fiscal Years

Year Ended Teaching Students Pupil/ Student Aftendance  Students receiving free/
30-Jun Staff Teacher ratio Percentage Reduced lunch percentage
2012 981 11,905 12% 96.00% 23.40%
2011 983 11,629 12% _ 96.03% 22.15%
2010 972 11,504 12% 96.01% 20.30%
2009 997 11,614 12% 95.95% 20.70%
2008 897 11,395 13% 95.84% 21.10%
2007 882 11,060 13% 95.76% 21.00%
2008 873 10,973 13% 96.08% 16.00%
2005 862 10,705 12% 96.24% 14.30%
2004 843 10,662 13% 95.56% 15.10%
2003 810 10,347 13% 95.95% 13.90%

Source: North Carolina School Report Cards




CHAPEL HILL-CARRBORO CITY SCHOOLS

Operational Expenditures Per Pupil

Expenditures by Function
Last Ten Fiscal Years

EXPRESSED iN NOMINAL DOLLARS

Year Ended June 30 2003 2004 2005 2006 2007
Average Daily Membership 10,347 10,590 10,705 10,973 11,060
Instructional . $ 6,921 % 7,138 $ 7,113 $ 7,174 $ 7,843
Support 2,008 2,349 2,390 2,291 2,477
Ancillary . 62 42 53 71 94
Total Expenditures $ 9,081 $ 9,528 $ 9,556 $ 9,536 $ 10,414

EXPRESSED IN NOMINAL DOLLARS

Year Ended June 30 2008 2009 2010 2011 2012
Average Daily Membership 11,395 11,614 11,504 11,629 11,905
tnstructional ) 8,859 $ 9,228 $ 8,924 $ 8,927 % 8,816
Support 1,845 1,900 1,999 1,861 1,976
Ancillary 83 36 3 20 11
Total Expenditures $ 10,787 . § 11,164 $ 10,926 $ 10,898 $ 10,803

EXPRESSED IN CONSTANT DOLLARS

Year Ended June 30 2003 2004 20056 2006 2007
instructional $ 3,231 % 3,332 § 3,321 $ 3,349 $ 3,662
Support - 1,087 1,116 1,070 1,156
Ancillary 29 20 25 33 44
Total Expenditures $ 3,260 $ 4,449 $ 4,462 $ 4,452 $ 4,862

EXPRESSED IN CONSTANT DOLLARS

Year Ended June 30 2008 2009 2010 2011 2012
Instructional $ 4,136 $ 4,308 $ 4,166 $ 4,168 $ 4,116
Support 861 887 933 911 923
Ancillary ; 39 17 1 g 5
Total Expenditures $ 5,036 $ 522 $ 5100 $ 5,088 $ 5,044

Source: Chapet Hill-Carrboro City Schocls, North Garefina, Annual Financial Report for the year ended June 30, 2012,

The above operational expanditures per pupil include The General, State Pubfic School, and Federat Grants Funds, Capitat Projects Fund ard the Expendable Trust Fund,

Norninat doltars reflect actual doliars of Lhe period of Lhe lransaction. Constant doflars reflect dollars having a constant general purchasing power as shown by

{he Consumer Price index for Al Urban Gonsumers {GPI-U) (Catendar years 1982-1984=100).

Note: Expenses for 2007 and before are not comparable to 2008 {and after) expenses due fo a change In the Uniform Chart of Accounts required to be

used by aft Local Education Agencies in North Carolina.




Chapel Hill-Carrboro City School System

Full-Tine Equivalent Governmental Employees by Function/Program
Last Ten Fiscal Years

Year ended June 30 2003 2004 2005 2008 2007 2008 2008 2010 2011 2012
Officials, Admins, Mgrs 18 21 19 16 17 16 20 21 21 38
Principals 16 16 16 16 17 i7 18 19 19 19
Asst, Principals, Teaching

Asst, Principals, Non-Teaching 18 19 20 20 20 19 23 22 23 23
Total Administrators 52 56 55 52 54 52 &1 62 63 80
Elementary Teachers 192 203 212 228 426 439 434 431 431 459
Secondary Teachers an 379 383 372 205 209 208 204 206 261
Other Teachers 247 261 267 273 251 249 236 257 266 273
Total Teachers 810 843 862 873 882 897 a7s 892 903 993
Guidance 34 29 28 33 40 39 37 39 39 39
Psychological 9 10 9 9 8 9 11 9 9 9
Librarian, Audio Visual 14 29 27 15 30 14 18 32 32 3z
Constultant, Supervisory 10 14 14 13 16 20 28 15 15 15
Other Professionals 74 82 g2 87 108 85 94 126 126 127
Total Professionals 1,003 1,063 1,077 1,082 1,138 1,116 1,125 1,175 1,187 1,295
Teacher Assistants 292 330 324 331 361 347 350 356 356 359
Technicians 42 33 32 21 12 45 23 28 28 26
Clerical, Secretarial 82 93 82 93 100 112 110 114 114 155
Service Workers 91 a0 86 137 152 177 132 115 115 119
Skilled Crafts 21 25 25 22 23 27 28 26 26
Laborers, Unskilled '

Totals 1,531 1,634 1,626 1,686 1,786 1,797 1,767 1,814 1,828 1,980

Source: North Carolina Public Schools Statistical Profila (2001.2011 Editions)




Chapel Hill-Carrboro City School System

School Building Data
June 30, 2012

~ Year Square : Current Over/{Under}

Site Buiit Footage Capacity Membership Capacity Condition
ELEMENTARY SCHOOLS
Carrboro Elementary 1957 61,562 533 634 Over Good
Ephesus Elementary 1972 73,096 448 435 Under Good
Estes Hills Elementary 1958 57,029 527 493 Under ) Good
FP Graham Elementary 1960 68,513 538 461 Under Good
Glenwood Elementary - 1962 54,412 423 485 Over . Good
nMcDougle Elementary 1996 99,920 564 544 Under Very Good
Morfis Grove Elementary 2008 90,221 585 540 Over Excellent
Rashkis Elamentary 2003 95,729 585 552 Under Excellent
Mary Scroggs Elementary 1999 92,900 575 601 Under Very Good
Seawell Elementary 1969 58,629 466 557 Over Gaod
MIDDLE SCHOOL.S .
Culbreth Middle 1969 108,058 G70 677 Over Good
McDougle Middle 1994 439,141 732 666 Under Very Good
Phillips Middle 1962 109,498 706 670 Under Good
Smith Middle 2001 136,054 732 701 Under Excellent
HIGH SCHOOLS
Carrboro High School 2007 148,023 800 861 Qver Exceltent
Chapel Hill High 1966 254,551 1520 1313 Under Good
East Chapel Hill High 4996 267,549 1515 1432 Under Very Go'od
Hospital School {Schodl is a parl of the UNC Hospitals Facifities) 26

Phoenix Academy (Alternative School is a parl of Lincoln}

ADMINSTRATIVE OFFICES
Transportation Center 5,089

Linceoln Center 72,932
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Chapel Hill- Carrboro Schools
Allotment Formula — 2013-2014

PQSITION ELEMENTARY MIDDLE HIGH SCHOOQL Proposed Changes TBD
Principal 1 for 12 months 1 for 12 months 1 @ 12 months
Assistant Principal 1 for 12 months 1 for 12 months I: up to 600 ADM
2: 601- 1250 ADM
3: 1251 -1750 ADM
4: 1751~ 2250 ADM
all @12 months
Classroom teachers
Kindergarten-Third 1:21 ADM
Fourth- Fifth 1:28 ADM 1:26 ADM
Core subjects 1: 120 ADM 1:140 ADM 1:130 ADM @ High School
(teaching 5 classes at 1:24) (5 sections at 1:28)
Mathematics 1: 120 ADM
(teaching five 1:24)
Vocational/ CTE Dictated by the program Dictated by the program
MOE
Electives 1: 140 ADM 1: 140 ADM
(5 sections at 1:28) (teaching 5 sections at 1:28)
Dept. chair No additional planning
period; $1,200 stipend for 10
teachers per high school
08/09
Academy Ieader No additional planning
petiod; $5,000 per Thematic
Academy &$5,000 for
Finance Academy 09/10
Smal! classes -for * grade 2 FTE per school
AVID .60 FTE per school AVID teacher must have free
IFL coordination period .2 FTE
IFL /Math Coach 2 FTE per school IFTE per school for math 1 FTE per school Proposed 1 FTE MS ELA
for ELA for ELA
1 per school (2010-11)
11 moe
Pre-K Program allocation

Pre-school Handicapped

Program allocation

ESL

(system wide) 1:40

(system wide) 1:40

(system wide) 1:40

Cultural Arts: elective allocation elective allocation
Music, PE, Art Music @1 FTE per 30

classes

PE @1 FTE per 20 classes

ART @ 1 FTE per 30 classes




POSITION

ELEMENTARY MIDDLE HIGH SCHOOL Proposed Changes TBD
Elem Foreign Language Serving grades 15
Allocation requires 3 periods
@30 minutes per each 1-5
class or 1 FTE per 40
periods 1 FTE per 40 periods
Media Specialist 1 FTE per school 1 FTE per school 1: up to 1000 ADM
1.5: 1001- 1500 ADM
2: 1501+ ADM
Math/Science Spec. .5 FTE per school
Intervention .5 FTE per school
Guidance 1 FTE per school 1 FTE per grade CHS ADM=3FTE
CHHS ADM=5FTE
1@ 11 MCE ECHHS ADM =5FTE
others @ 10.5 MOE 1@ 12 MOE
others @ 11 MOE
Family Specialist 1 FTE per school I FTE per school 1:up to 1000 ADM

1.5: 10011500 ADM
2: 1501+ ADM
.5 @ ECHHS 09-10

In School Suspension

1 FTE per school

1 FTE (Teacher Assistant)
per school

TA @ MS

Student Assistance 1 FTE @CHHS
.5 FTE @ ECHHS & CHS
09-10

Nurses 1 per schoo] 1 per school 1 per school

Athletic Director Extra duty supplement 1 FTE per school @ 11 moe

Assigned 2 teaching periods




POSITION ELEMENTARY MIDDLE HIGH SCHOOL Proposed Changes TBD
Technology Specialist 1 FTE per school 1 FTE per school 1 FTE per District
(11 MQE) (11 MOE) (12 MOE)
504 Extra duty supplement 1 per school
. .5 FTE @ CHS 09-10
Transition Facilitator 1 per school
Program Facilitator .50 FTE per school .50 FTE per school 1 FTE per school

Ex Ed - resource

1 FTE per 15 - 20 caseload

1 FTE per 20-25 caseload

1 FTE per 20-25 caseload

Speech-language Path

1 FTE per 30 - 35 caseload

1 FTE per 30 - 35 caseload

1 FTE per 30 - 35 caseload

Seif-contained AIG (District - district program .
wide}
Gifted Spec. 1.5 FTE per school 1 FTE per school
Occupational Therapist System allocation System allocation System allocation
Physical Therapist System allocation System allocation System allocation
Teacher Assistant IFTE per K-3 class @ 215 1:200 ADM @ 210 day 2: up to 1000 ADM

day school year school year 3: 1001+ ADM

.50 FTE per 4-5 @ 210 day @ 210 day school year

school year
Ex Ed teacher assistant per total student need per total school need per total school need

@ 210 day school year @ 210 day school year @ 210 day school year

| Media assistant 1 FTE per school I FTE per school 1: up to 1000 ADM
@ 210 day school year @ 210 day school year 1.5: 1001+ ADM
@ 210 day school year
Technology Assistant 1 @ cach H.S. 1 additional @ each H.S.
Principal Secretary Iper school @ 12 MOE 1per school @ 12 MOE Iper school @ 12 MOE
AP Secretary 1per AP @ 12 MOE
Clerical assistant/ HS .50 FTE: up to 500 ADM 1 per school @ 11 MOE 1 per school @ 12 MOE
receptionist 1 FTE: 501+ ADM
@11 MOE

Network Support District Allocation




POSITION

ELEMENTARY

MIDDLE

HIGH SCHOQL,

Proposed Changes TBD

Bookkeeper

1 FTE per school @ 12
MOE

Data Manager

1 FTE per school @ 12 MOE

1 FTE per scheol @ 12 MOE

1 FTE per school @ 12
MOE

Guidance Clerk

1 FTE per scheool @ 11 MOE

1: upto 1000 ADM
2: 1000+ ADM

1 @ 12 months
other = 11 months

Distance Learning Asst.

1 FTE

Athletic Trainer

1 FTE
10 month year (August 1-.
May 30"); 40 hr week

Security Guard

2 FTE: school (1 FTE @ 6
hrs daily assigned after-
school/ evening hours)

Custodian

per formula based on square
footage and ADM

per formula based cn square
footage and ADM

per formula based on square
footage and ADM

ADM: Average Daily Membership or average student enrollment
FTE: Full Time Equivalent of a position
MOE: Months of Employment




2013-14 NON~PERSONNEL BUDGET ALLOCATIONS TO SCHOOLS

]

ACCOUNT per_ ELEM | MIDDLE | HIGH |HQSPITAL [No Changes for 2013-14 Budoe
STATE FUNDS:
Instructional Supplies per student 33.16 33.16 33.16 33.16 |initial allotment from state
Textbooks per student - - - - |initial allotment from state
At-Risk per student 10.00 10.00 10.00 10.00 |initial allotment from state
School Technology per student - - - -
Duty Free Period per school - - - -
LOCAL FUNDS:
Differentiated Pay per cert staff 75.00 75.00 75.00 75.00 {11-12 allotment reduction
Field Trips per student 2.70 2.70 2.70 2.70 [same as 09-10
Staff Development per teacher 50.00 90.00 90.00 90.00 {same as 09-10
Safe Schools/Violence Prevention per school - 11,700 16,200 - |same as 09-10
At Risk per student 2.57 2.97 2.97 2.97 |same as 05-10
Instructional Supplies per student 11.55 15.95 19.95 19.95 |5% increase 13-14
Cultural Arts per school 893.00 | 2,768.00 | 4,419.00 same as 10-11
New Classroom Setup grades 1-12 per classrm 500.00 500.00 500.00 - |same as 00-01
New Classroom Setup Kindergarten per classrm | 1,000.00 - - - |same as 00-01
Technology software per student - - - -
Textbooks - special allotment 13,333 allocated $40,000 in 06-07;div.by 3
Supplementary Books per student 2.25 2.25 2.25 2.25 |same as 09-10 .
Media Center Supplies per student 11.34 11.34 11.34 11.34 |same as 09-10
Co-curricular Activities per school - 14,400 48,600 - |same as 09-10
Co-curricular Activities per student - - 16.09 - |same as 09-10
Travel - Asst. Principals per Asst. Prin 430.00 430.00 430.00 - |same as 09-10
Travel - Principals per Principal | 1,215.00 { 1,215.00 | 1,215.00 1,215.00 |same as 09-10
Telephone per school size same as 09-10
Administrative Supplies & Postage per student 3.69 3.69 5.53 3.69 |same as 09-10
Custodial Supplies Pre 1990 per square ft. 0.032 0.032 0.032 - |same as 10-11
Custodial Supplies Post 1990 per square fi. £.020 0.020 0.020 - |sameas 10-11
Copier/Equip Maintenance /Repair District - - - - |District
SIT Funds per school 1,028.00 | 1,028.00 | 1,028.00 514.00 |same as 09-10
Commencement high school 2,718.00 same as 05-10
Utilities - Electric per history increased 7% in (08-09
Utilities - Natural Gas per history increased 7% in (8-09
CAPITAL FUNDS Total Reduction
Replacement Equipment/Furniture per student 11.27 11.27 11.27 11.27 |based on number of students
Purchase of Computer Hardware-60% | per student 38.66 35.15 35.15 33.15 |based on number of students




Appendix B
NC State Department of Public Instruction
Allotment General Information FY 2013-14

State Fund Allotment Formulas
The State of North Carolina allots funds to public schools on the following
basis:

A

Classroom Teachers
See Allotment Policy Manual, pages 43-49.
Dollars associated with these positions are based on each LEA’s average teacher
salary including benefits, rather than the statewide average teacher salary. This is a
position allotment and you must stay within the positions, rather than the dollars,
allotted. This calculation is necessary to determine your LEA’s allotment per ADM
for charter schools.

Instructional Support Personnel
1 position per 210.53 ADM.
Dollars associated with these positions are based on each LEA’s average instruction
support salary including benefits, rather than the statewide average salary., This isa
position allotment and you must stay within the positions, rather than the dollars
allotted. This calculation is necessary in order to determine your LEA’s allotment
per ADM for charter schools.

At-Risk Student Services
Each LEA receives the dollar equivalent of one resource officer ($37,838) per high
school. Of the remaining funds, 50% is distributed based on ADM ($87.65 per
ADM) and 50% is distributed based on number of poor children, per the Federal
Title I Low Income poverty data ($336.95 per poor child). Each LEA receives a
minimum of the dollar equivalent of two teachers and two instructional support
personnel ($235,472). The new formula is fully implemented and the hold harmless
no longer applies.

Central Office Administration
Increase by LEA FY 12-13 Initial Allotment is .29%.

Classroom Materials/Instructional Supplies/Equipment
$58.83 per ADM plus $2.69 per 8™ and 9" grade ADM for PSAT funding..

Driver Education
$199.65 per 9th grade ADM, includes private, charter, and federal schools.

Children with Special Needs
$3,743.48 per funded headcount. Child count is comprised of the lesser of the
December 1 handicapped headcount or 12.5% of the alloted ADM




Appendix B
Allotment Descriptions
Noninstructional Support (Clerical support, custodians and teacher substitute pay)
Distributed based on ADM ($233.73 per ADM). $6,000 per Textbook Commission
member for Clerical Assistants.

School Building Administration
Principals: 1 per school with at least 100 ADM or at least 7 state paid teachers.
Assistant Principals: One month per 98.53 in ADM

School Technology
No longer funded.

Staff Development
No longer funded.

Teacher Assistants
$1,182.69 per K-3 ADM

Textbooks
$65.50 per ADM in grades K-12.

Transportation _
Based on an efficiency rated formula and local operating plans. The initial allotment
is 80% of Adjusted (based on final budget reductions) Planning.

Vocational Education Months of Employment (MOEs)
Base of 50 MOEs per LEA with remainder distributed based on 8-12 ADM.
-Hold harmless for merging LEAs. {Page 12 of the Allotment Policy Manual}

Dollars associated with these months are based on each LEA’s average vocational
education teacher salary including benefits, rather than the statewide average salary.
This is a month of employment allotment and you must stay within the inonths,
rather than the dollars, allotted. This calculation is necessary to determine your
LEA’s allotment per ADM for charter schools.

Vocational Education - Program Support
Base of $10,000 per LEA with remainder distributed based on 8-12 ADM ($33.79)
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Appendix B
Allotment Descriptions

Federal Fund Allotment Formulas

Drug Free Schools and Communities
Funding for alcohol and other drug abuse prevention programs. 91% of total funds
are distributed based on (1) 70% based on LEA and private school ADM and (2)
30% based on LEAs with the greatest need for additional funds.

TIASA Title 1 - Reading
One of the largest federal grant for CHCCS is for the reading recovery program in
the elementary schools. It provides funding to supplement and provide special help
to educationally deprived children from low income families. Estimated funding
projected by Washington.

IDEA Title VI-B Handicapped
Base Payment-Each LEA shall receive a base amount equal to a proportional share of
75% of the FY 1999-00 IDEA Title VI-B grant as calculated using the December
1998 headcount.

IDEA Title VI-B Preschool Handicapped

Base Payment-Each LEA shall receive a base amount equal to a Pro ortional share of
75% of the I'Y 1997-98 IDEA Title VI-B Preschool Grant as calculated using the
December 1996 headcount.

Vocational Education - Program Improvement
Seventy percent (70%) of available funds are allotted based on the child population
in poverty ages 5-17 ($48.08 per count). Thirty percent (30%) of available funds are
allotted based on the age 5-17 population ($3.89 per count). '

IASA Title VI (formerly Chapter 2} Elementary and Secondary School
Improvement Amendment of 1988
Funding to help implement innovative education programs. 60% of funding is
based on ADM ($3.71 per ADM), including private schools. 40% of funding is
based on the December 1997 free lunch count ($8.22 per count).

B-3




APPENDIX C

REVENUE SOURCES GLOSSARY

ABC Revenue

Appropriated Fund Balance

Community Schools

County Appropriation

Federal Appropriations

Federal Reimbursements to
the Child Nutrition Fund

Fines and Forfeitures

Indirect Cost

Local fund revenue given to the school district by the Orange
County Alcoholic Beverage Control (ABC) Board. Funds are
used to support programs of drug and alcohol abuse education.

A portion of the Local Fund Balance that is appropriated to be
used to balance the budget. The Fund Balance is credited by the
collection of prior years revenues that exceeded budgeted
revenues and the under spending of prior years budgets. School
Board policy dictates that Fund Balance that is in excess of 5.5%
of the budget can be appropriated. '

A new Fund that was formerly part of the Local Budget.
Revenue is made up of after-school and summer camp and
enrichment program fees charged to the participants of those
programs.

Local Fund revenue appropriated by the Orange County
Commissioners on a per pupil basis. The source of the revenue
is county property taxes. Amount is determined by July 1 of
each year and paid in twelve equal payments.

Federal Fund revenue received from the North Carolina
Department of Instruction. Monies are held in the State Fund
checking account and funded as needed by the State Treasuret.

Child Nutrition Fund revenues and donated commodities
received from the Federal Government. The National School
Lunch Act provides a per meal reimbursement on the sale of
meals to students. It also provides reimbursement for free and
reduced lunches for students whose family income falls below
certain income levels.

Local Fund revenue received from Orange County. The sources
of the revenue are the fines and forfeitures assessed by the
Orange County Courts.

Local Fund revenue received from federal grants for overhead
expenses. Indirect costs are charged to the federal grants
received through the State Department of Public Instruction as
well as the Headstart and Outreach programs.

C-1



Interest Earned on
Investments

Miscellaneous Revenue
Prior Year Special District
Tax

Facility Rentals

Sale of Meals

Special District Tax

State Appropriations

State Textbooks

Tuition - Pre-School

Tuition - Regular School

Tuition - Summer School

Appendix C
Revenue Sources Glossary

Local Fund revenue earned by investing available monies in
interests bearing checking accounts and certificates of deposit.

Local Fund revenues that are small and miscellaneous in nature,

Local Fund revenue received from Orange County for Special
District Taxes taxed in the prior year but collected in the current
year.

Revenue received from groups and individuals that rent school
district property.

Child Nutrition Fund revenues received from the sale of meals to
students and adults, and the sale of supplemental foods. Meal
rates are approved by the School Board each Fall for Elementary,
Middle and High School students and adults.

Local Fund revenue received from Orange County. A Special
District Property Tax is charged to property within the school
district at a rate set by the Orange County Commissioners.
Revenue is received as collected.

State Fund revenue received from the North Carolina
Department of Instruction. Monies are held in the State Fund
checking account and funded as needed to the school district by
the State Treasurer,

State account used to order state approved textbooks. Allocated
on a per pupil basis as counted on the tenth day of school each
fall.

Local Fund revenue received from tuition charged for the pre-
kindergarten blended classes program.

Local Fund revenue received from parents of students who
attend the CHCCS but live outside the district. The tuition rate
is set each year to match the county and district tax revenues.
Local Fund revenue received from parents of students who
attend the High School Summer School Enrichment programs.




Appendix D
Operating Budget

Description and Explanation of Line Items

Instructional (5000)

5110

5200

5300

5400

Regular Curricular Services:

Cost of activities that provide students in grades K-12 with leamning
experience to prepare them for activities as workers, citizens, and
family members. They include cost of those individuals responsible
for providing school curriculum development and coordination as
well as lead teachers for regular instructional services. (Not
included are those programs designed to improve or overcome
physical, mental, social and/or emotional impediments to learning.

Special Populations Services:

Cost of activities for identifying and serving students (in accordance
with state and federal regulations) having special physical
emotional, or mental impediments to learning. Also included are
those students identified as needing specialized services such
limited English proficiency and gifted education. They include
costs of those individuals responsible for providing school
curriculum development and coordination as well as lead teachers
for special populations services. (Certain categories of funds
require that expenditures coded here must be in addition to regular
allotments such as classroom teachers, textbooks, etc.)

Alternative Programs and Services:

Cost of activities designed to identify students likely to be
unsuccessful in traditional classrooms and/or to drop out and to
provide special alternative and/or additional learning opportunities
for these at-risk students. They include cost of those individuals
responsible for providing school curriculum development and
coordination as well as lead teachers for alternative programs and
services. Programs include summer school instruction, alcohol and
drug prevention, extended day, services to help keep students in
school as well as alternative educational settings, instructional
delivery models, and supporting services for identified students.

School Leadership Services:

Costs of activities concerned with directing and managing the
learning opportunities for students within a particular school. They
include costs of the activities performed by the principal and
assistant principals while they supervise and evaluate the staff
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5500

5900

6000

6900

Appendix D
Operating Budget Line Descriptions

members of the school, assign duties to staff members, supervise
and maintain the school records of the school, communicate the
instructional needs and successes of the students to the various
school stakeholders and community, and coordinate school
instructional activities with those of the LEA. These activities also
include the work of the clerical staff, in support of the teaching and
leadership functions.

Co-Curricular Services:

Costs of school-sponsored activities, under the guidance and
supervision of LEA staff, designed to motivate students, provide
enjoyable experiences, and assist in skill development. Co-
Curricular activities normally supplement the regular instructional
programs and include such activities as band, chorus, choir, speech
and debate. Also included are student-financed and managed
activities such as clubs and proms.

Reserved for future use

System-Wide Support Services:

System-wide support services include the costs of activities
providing system-wide support for school-based programs,
regardless of where these supporting services are based or housed.
These services provide administrative, technical, personal, and
logistical support to facilitate, sustain, and enhance instruction.
Included here are the costs of salaries and benefits for program
leadership, support and development and associated support staff,
confracted support services, supplies, materials and equipment,
professional development, and any other cost related to them
system-wide support for the school-based programs of the school
system.

Policy, Leadership and Public Relations Services
Costs of activities concerned with the overall general administration
of and executive responsibility for the entire LEA.




7100

8100

Appendix D
Operating Budget Line Descriptions

Community Services:

Costs of activities which are not directly related to the provision of
educational services in an LEA. These include services such as
community recreation activities, civic activities, activities of
custody and care of children, and community welfare activities
provided by the LEA. '

Payments to Other Governmental Units:

Include payments to other LEAs or governmental units, which are
generally for tuition and transportation for services rendered to
pupils residing in the paying LEA.
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Appendix E
Recurring Capital Outlay Budget
Description and Explanation of Line Items

9000 Capital Outlay:
Expenditures for acquiring fixed assets, including land or existing
buildings, improvements of grounds, initial equipment, additional
equipment, and replacement of equipment. Do not include any
costs which may be coded one or more specific purpose functions.
(i.e., purchase of transportation equipment would be coded to 6550,
maintenance equipment would be coded to 6580 etc.
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2013-14 Budget Drivers
BOE Approved as of 4/22/2013

Revenue Declines and Fixed Cost Increases:

Federal
5 175,000 Sequestration Cut @ 5.3%
$ 175,000
State
$ 879,213 Reduction in Teacher Assistant funding in Governor's proposed budget
(27 Teacher Assistants)
$ 80,337 Additional State Budget Reversion
(Total projected reversion equals $1,868,435)
$ 959,550
Local
$ 158,000 1% Salary Increase for All Employees in Governor's proposed budget
$ 60,000 Employee benefit cost increase - Hospitalization Cost

(5% Increase from $5,192 to $5,452 or $260 per year per employee)
$ 46,000 Employee benefit cost increase — Retirement Cost
(.36% increase, 14.23% to 14.59%)
79,000 Utility Rate increases
343,000 :

Slen

$ 1,477,550 Projected Total

Enroliment Increases:
State Projection: 7,501 Students

Represents an increase of : 81 Students

County Projection includes Charter School students less out-of-district students:

State Student Projection 7,501
~ Charter School Students - 254 *
Out-of-District Students (89) *
7,666
County Projection 7,666

3,325

County Per Pupil Amt.. x
25,489,450 2013-14 County Appropriation

R R

$ 24,021,695 2012-13 County Appropriation

$ 1,467,755 Increase in County Appropriation

* Totals used in County allocation for the 2012-13 Budget

13-14 Budget Quick Facts.xlsx 4/23/2013



Orange County Schools

2013-14 Local Budget Summary

BOE Approved as of 4/22/2013

Student Enroliment Projections

2013-14 State Enrollment Projection 7,501
2012-13 State Enroliment Projection 7,420
Projected Enrollment Growth 81
Local Current Expense Fund Revenue
Total New Revenue 1,467,755
(Based on a per pupil appropriation of $3,325)
Local Current Expense Fund Expenses
1% Salary Increase for All Employees (in Governor's Budget Proposal) 158,000 *
Projected Increase in Employee Health Insurance 60,000
Increase in Employer Retirement Contributions 46,000
Projected Utility Cost Increase 5% 79,000
Fixed Cost Increase $ 343,000
Recurring/Continuation Requests
Loss of Stimulus Funding (maintain School-leve! positions) S 245,000
Internal Auditor 80,000
Additional Audit Functions 15,000
Assistant Principals extra month of employment 32,643
Exceptional Children Program Support 110,000
H.R. Recognition & Contracted Services 14,000
Legal Expenses Increase 50,000
Testing Program Support 40,000
Employee Wellness Support 10,000
STEM Initiative Support 50,000
AIG/Rigor Support 40,000
Teacher Assistants (27 cut in Governor's Budget Proposal) 879,213
. Total Recurring/Continuation Requests $ 1,565,856 *
Expansion Requests
School Safety Contingency Appropriation S 220,000
Pre-K Exceptional Children's Teacher 55,000
Reading Teacher - Central 55,000
Total Expansion Requests $ 330,000
*Total Dollars Necessary to Balance 2013-14 Budget 2,053,856
Increase in County Per Pupil Funding (7,666 x $158) $ 1,211,228
BOE Approved Fund Balance Appropriation S 891,450 **
Audited Unassigned Fund Balance as of June 30, 2012: S 4,207,417
** Includes $48,822 to be paid to charter schools as a result of the increased county appropriation.
BOE Approved Local Budget Summary 4-22-13.xIsx REVISED 4/22/13



Request for Additional County Appropriation
BOE Approved as of 4/22/2013
(TA Funding Loss and Expansion ltems)

1. Reduction in Teacher Assistant funding in Governor's $ 879,213
proposed budget (Loss of 27 Teacher Assistants)

2. School Safety Contingency Appropriation $ 220,000

3. Pre-K Exceptional Children's Teacher $ 55,000

4. Reading Teacher - Central Elementary $ 55,000
Total $ 1,209,213
2013-14 enroliment projections per county calculations $ 7,666 *

Per Pupil increase in County Appropriation needed to
offset loss of Teacher Assistant state funding and to $ 158
fund expansion items

* County Projection includes Charter School students less out-of-district students:

State Student Projection 7,501
Charter School Students 254 **
Out-of-District Students (89) **

7,666

**Totals used in County allocation for the 2012-13 Budget

Total 2013-2014 requested County Appropriation: $ 25,489,450

($3,325 per pupil X 7,666 students)

2012-2013 County Appropriation: $ 24,021,695

Projected Fund Balance as of 6/30/13 $ 4,957,417

Less: Fund Balance Appropriated $ 891,450
$ 4,112,774

Projected Fund Balance 6/30/14

BOE Approved Increase in County Appropriation.xlsx 4/23/2013



ORANGE COUNTY SCHOOLS

Local Operating Budget

Revenues and Expenditures

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
Revenues BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED
Total Local Revenues $ 23989855 |$ 23853,180|$ 27,638195 (% 26,888,195 | S 27,147,400
Allocations
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
Instructional Programs BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED
Regular Instructional Services $ 7,525,567 | $ 6,420,578 | § 9,879,777 | § 9,611,030 | $ 9,233,221
Special Populations Services 962,129 1,143,207 1,769,343 1,721,394 1,653,031
Alternative Programs and Services 702,344 744,153 627,843 610,828 604,723
School Leadership Services 1,651,026 1,108,220 1,786,543 1,738,128 1,776,670
Co-Curricular Services 896,335 889,662 926,899 901,780 926,200
School-Based Support Services 1,144,220 1,974,020 1,572,480 1,529,866 1,772,275
Total Instructional Programs $ 12,881,621 |$ 12,279840|$ 16562,885|S 16,113,026 | $ 15,966,120
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
Support Services BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED
Support and Development Services S 1,508,348 | $ 1,434,792 | $ 1,744,512 | $ 1,697,236 | $ 1,737,210
'Special Populations Support and Dev. 95,728 125,460 109,420 106,455 107,134
Alternative Programs and Services 14 22 1,283 1,248 22
Technology Support Services 404,387 431,169 626,344 609,370 627,787
Operational Support Services 6,665,442 5,043,833 5,455,667 5,307,818 5,475,287
Financial and Human Resource Serv. 728,015 702,999 1,113,497 1,083,321 1,139,143
Accountability Services 113,357 145,490 219,009 213,074 217,846
System-Wide Pupil Support Services 14,101 13,514 12,000 11,675 12,000
Policy, Leadership & Public Relations 702,798 662,375 768,276 747,456 816,807
Total Support Services $ 10,232,190 | $ 8,559,654 | $ 10,050,008 | $ 9,777,653 | $ 10,133,236
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
Other Services BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED
Community Services S 11,661 | $ 11,667 | $ 15,694 | S 15,269 | $ 11,913
Nutrition Services 14,383 11,001 38,871 37,818 8,706
Charter Schools 850,000 987,746 970,737 944,429 1,027,425
Debt Services - - - -
Interfund Transfers - - - -
Total Other Services $ 876,044 | $ 1,010,414 | $ 1,025,302 | $ 997,516 | $§ 1,048,044
[TOTAL LOCAL OPERATING EXPENSES | $ 23,989,855 [ 21,849,908 [$ 27,638,195 | § 26,888,195 | § 27,147,400 |
[Per Pupil Expenditures IB 3,102 | $ 3,02 ]$ 3,167 | $ 3,167 | $ 3,325 |
Local Operating Budget.xlsx 4/23/2013




2013-2014 Local Current Expense Fund Revenue Projections

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
Projected Student Enroliment Budget Actual Budget Estimate BOE APPROVED
State Projection of Students 7,272 7,272 7,420 7,420 7,501
Less: Out-of-County Tuition Paid 89 70 89 70 89
Existing Charter School Students 254 289 254 289 254
Total County Resident Students 7,437 7,491 7,585 7,639 7,666
[County Appropriation [ $ 3,102 [ $ 3,102 | $ 3,167 | $ 3,167 | $ 3,325 |
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
Local Revenues Budget - Actual Budget Estimate BOE REQUESTED
County Appropriation ¢ 23,069,574 | $ 23,069,574 | & 24,021,695 | $ 24,021,695 | S 25,489,450
Special District Tax (CHCCS only} N/A N/A N/A N/A N/A
Prior Year Special District Tax N/A N/A N/A N/A N/A
Fair Funding 494,000 494,000 494,000 494,000 494,000
Fines and Forfeitures 222,399 216,856 202,500 198,500 202,500
Interest Income on Investments 33,300 72,750 70,000 74,000 70,000
Appropriated Fund Balance - - 2,850,000 2,100,000 891,450
Fund Balance - Carry Over 170,582 -
Total Local Revenues $ 23,989,855 |$ 23,853,180 | $ 27,638,195 | S 26,888,195 | $ 27,147,400
4/23/2013

Local Fund Revenue Projections.xlsx



ORANGE COUNTY SCHOOLS

Local Operating Budget Summary

Summary by Purpose Code
2011-2012 2011-2012 2012-2013 2012-2013 2013-2014
instructional Services BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED

5110 Regular Instructional Services S 4628306|S5 3437283 |S 6,466,647 S 6,290,396 | S 5,922,791
5111 Supplement - Tenured Teacher 1,283,988 1,343,592 1,281,691 1,246,957 1,173,504
5112 Cultural Arts 1,403,821 |. 1,536,466 1,487,891 1,447,569 1,482,841
5113 Physical Education 204,941 85,075 424,521 413,016 431,382
5114 Foreign Language - 643 171,453 166,807 174,451
5115 Technology . - 15,082 43,062 41,895 43,740
5120 CTE 4,512 2,437 4,512 4,390 4,512
5210 Children With Disabilities 520,225 672,692 1,140,536 1,109,627 1,029,224
5220 Special Populations CTE - 23 - - -
5230 Pre-K Children With Disabilities - 713 650 632 650
5240 Speech and Language Pathology Services - 50 - - -
5260 Academically/intellectually Gifted 326,393 342,553 348,469 339,025 343,469
5270 Limited English Proficiency 115,511 127,176 279,688 272,108 279,688
5310 Alternative Instructional Services - 669 64,291 62,549 50,089
5320 Attendance/Social Work Services 412,555 534,867 360,349 350,584 360,349
5330 Remedial and Supplemental Services 186,000 204,619 200,000 194,580 194,285
5340 Pre-K Readiness/Remedial & Supp. Services 1,166 98 3,203 3,116 -
5350 Extended Day/Year Instructional Services - 3,900 - - -
5353 Summer School instructional Services 102,623 - - - -
5400 School Leadership Services 67,150 41,557 84,290 82,006 -
5401 School Principal 241,481 250,610 281,055 273,438 284,611
5402 School Assistant Principal 827,110 352,201 600,270 584,003 604,129
5403 School Treasurer 306,455 220,878 420,324 408,933 454,620
5404 School Clerical Support 208,829 242,974 400,604 389,748 | 433,310
5500 Co-Curricular Services 48,579 44,656 49,381 48,043 49,491
5501 Athletics 611,013 576,774 624,053 607,141 624,053
5502 Cultural Arts 111,743 121,191 121,538 118,244 121,538
5503 School Clubs & Other Student Organizations - 6,863 6,927 6,739 6,118
5504 Before/After School Care 125,000 140,178 125,000 121,613 125,000
5810 Education Media Services 228,855 423,156 475,069 462,195 449,033
5820 Student Accounting 254,757 251,067 482,466 469,391 484,015
5830 Guidance Services 540,425 956,411 404,665 393,699 413,321
5840 Health Support Services 8,653 228,005 78,081 75,965 73,490
5850 Safety and Security Support Services 111,530 115,381 115,380 112,253 335,380
5860 Instructional Technology Services - - 16,819 16,363 17,036
5000 Total Instructional Services $ 12,881,621 |5 12,279,840 | $ 16,562,885 | $ 16,113,026 | $ 15,966,120

2011-2012 2011-2012 2012-2013 2012-2013 2013-2014

Support Services BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED

6110 Regular Curricular Support and Development $ 1,410,816 |$ 1,330,845]S 1,642,035|S$ 1,597,536 | $ 1,737,210
6113 Physical Education Curricular Supp. & Dev. - 2,718.00 2,718.00 2,644.34 -
6120 CTE Curricular Support and Development 97,532 101,229 99,759 97,056 -
6200 Special Populations Support & Development 95,728 125,460 109,420 106,455 107,134
6300 Alternative Programs & Services Supp. & Dev. 14 22 1,283 1,248 22
6400 Technology Support Services 153,017 180,816 216,911 211,033 211,305
6401 Technology Services 251,371 | 250,353 409,433 398,337 416,482
6510 Communication Services 108,974 101,094 104,330 101,503 101,503
6520 Printing and Copying Services 246,858 250,112 247,913 241,195 248,728

Local Summary by Purpose Code.xlsx 4/23/2013



2011-2012 2011-2012 2012-2013 2012-2013 2013-2014

Support Services (Continued) BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED
6530 Public Utility and Energy Services 1,955,046 1,825,906 1,906,043 1,854,389 1,933,389
6540 Custodial/Housekeeping Services 2,053,381 927,564 914,850 890,058 914,850
6550 Transportation Services 966,881 625,051 955,209 929,323 955,209
6551 Non - Yellow Bus 10,000 12,813 10,000 9,729 10,000
6560 Warehouse and Delivery Services 29,035 17,808 26,972 26,241 27,174
6580 Maintenance Services 1,295,267 1,283,485 1,290,350 1,255,382 1,284,434
6610 Financial Services 96,400 266,863 327,686 318,806 330,509
6613 Risk Management Services 357,639 252,467 352,848 343,286 372,848
6620 Human Resource Services 249,596 157,075 394,583 383,890 397,406
6621 Human Resource Management 8,280 6,607 8,280 8,056 8,280
6622 Recruitment Services 16,100 18,987 20,100 19,555 20,100
6623 Staff Development Services - 1,000 5,000 4,865 © 5,000
6624 Salary and Benefits Services - - 5,000 4,865 5,000
6710 Student Testing Services 113,357 145,490 219,009 213,074 217,846
6840 Health Support Services 2,101 1,213 - - -
6850 Safety and Security Support Services 12,000 12,301 12,000 11,675 12,000
6910 Board of Education 87,901 76,721 89,697 87,266 89,697
6920 Legal Services 98,000 132,739 118,000 114,802 148,000
6930 Audit Services 36,000 45,851 46,000 44,753 51,000
6931 Internal Audit Services - - 65,000 63,239 80,000
6940 Leadership Services 175,885 104,102 129,256 125,753 129,256
6941 Office of the Superintendent 101,015 106,035 104,624 101,789 104,624
6942 Deputy, Associate, and Assistants 119,300 113,065 128,777 125,287 127,308
6950 Public Relations and Marketing Services 84,696 83,862 86,922 84,566 86,922
6000 Total Support Services $ 10,232,190 $ 8,559,654 $ 10,050,008 $ 9,777,653 S 10,133,236

2012-2013

2011-2012 2011-2012 2012-2013 2013-2014
Other Services BUDGET ACTUAL BUDGET ESTIMATE BOE APPROVED
7100 Community Services S 11,661 | S 11,667 | S 15,694 { § 15,269 | $ 11,913
7200 Nutrition Services 14,383 11,001 38,871 37,818 8,706
8100 Pay. to Other Gov. Units/Charter Schools 850,000 987,746 970,737 944,430 1,027,425
8300 Debt Services - - - - -
8400 Interfund Transfers - - - - -
Total Other Services S 876,044 | $ 1,010414 S 1,025,302 S 997,516 | § 1,048,044

[TOTAL LOCAL OPERATING EXPENSES

[$ 23,989,855 | $ 21,849,908 [$ 27,638,195

$ 26,888,195

$ 27,147,400

Iﬁr Pupil Expenditures

l's 3,102 | $

73,102 [$

3,167 | $

3,167 | $

3,325 |

Note: Large year-to-year increases and decreases in some expenditure lines from
funding flexibility rules. Prior to 2012-13 these ru
dollar allotments, thus maximizing state funding wi

les allowed local school di

these transfers can be obtained through the OC5 Finance Office.

Local Summary by Purpose Code.xlsx
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ORANGE COUNTY SCHOOLS

2013-2014 Local Current Expense Budget

BOE Approved 4/22/2013

REVENUES
County Appropriation
County Appropriation - Health
Fines & Forfeitures
Interest
Fund Balance Appropriated

TOTAL REVENUES

EXPENDITURES

REGULAR CLASSROOM TEACHERS
(Salaries, Supplements, Benefits, Matching Funds, 6th & 9th Grade
Academies and Vocational Rehabilitation Match)

CENTRAL OFFICE ADMINISTRATION
(Salaries, Supplements and Benefits)

NON-INSTRUCTIONAL SUPPORT
(Custodial, Clerical, Substitute Salaries, Benefits and Custodial
Contracted Services)

SCHOOL BUILDING ADMINISTRATION
(Principal and Assistant Principal Salaries, Supplements, Benefits
and Travel)

INSTRUCTIONAL SUPPORT
(Psychologists, Social Workers, Media Specialists, Guidance
Counselors, Nurses, and Literacy Coaches Salaries and Benefits)

NON-CONTRIBUTORY BENEFITS
(Longevity, Bonus Leave Payout, Annual Leave Payout and Benefits,
Unemployment Insurance, Worker's Comp. Insurance and Life Ins.)

10

2012-2013 2013-2014
Budget BOE Approved
(7666 X $3,325)
$ 24,021,695 $ 25,489,450
494,000 494,000
202,500 202,500
70,000 70,000
2,850,000 891,450 ()
$ 27,638,195 $ 27,147,400
2012-2013 2013-2014
Budget BOE Approved
$ 9,185,066 $ 8,699,271 (2)
$ 1,202,513 $ 1,202,513
$ 4,328,840 $ 4,168,545 (3)
$ 888,825 $ 896,240
$ 978,331 $ 938,653 ()
$ 391,577 $ 386,529

4/23/2013



PRC 012

PRC 013

PRC 015

PRC 027

PRC 032

PRC 034

PRC 036

PRC 054

PRC 056

PRC 061

PRC 069

PRC103

Local Budget by PRC.xlsx

ORANGE COUNTY SCHOOLS
7013-2014 Local Current Expense Budget Options

BOE Approved 4/22/2013

EXPENDITURES

DRIVER'S EDUCATION
(Vehicle Purchase)

CAREER AND TECHNICAL EDUCATION
(Voc Ed. Network Certification Tests, Workshops and Student
and Employee Travel)

TECHNOLOGY
(Contracted Repairs and Maintenance, Travel, Computer Software

and Supplies, and Computer Equipment)

TEACHER ASSISTANTS K-3
(Salaries, Substitute Pay and Benefits)

EXCEPTIONAL CHILDREN
(Salaries, Benefits, Contracted Services, Staff Development, Travel,
Supplies & Materials and Furniture & Equipment)

ACADEMICALLY GIFTED PROGRAM
(Teachers, Substitutes, Benefits, Staff Development, and
Supplies and Materials)

TRANSFER TO CHARTER SCHOOLS
(Per Pupil Allotment Sent to Charter Schools)

ENGLISH AS A SECOND LANGUAGE
(Teachers, Substitutes, Benefits, Travel and Supplies & Materials)

TRANSPORTATION
(Salaries, Supplements, Benefits, Repair Parts & Materials, Fuel,
Tires & Tubes and Equipment)

INSTRUCTIONAL SUPPLIES
(TB Exam Fees, Supplies & Materials and Library Books)

AT RISK STUDENT SERVICES
(Salaries, Benefits, Contracted Services, Staff Development, Travel
and Supplies & Materials)

LITERACY SUPPORT
(Salary, Supplement and Benefits)

2012-2013 2013-2014
Budget BOE Approved
$ 25,000 -
$ 4,248 4,248
$ 27,000 27,000
$ 499,346 368,704
$ 534,242 535,709
$ 329,984 329,984
$ 970,737 1,027,425
$ 279,688 279,688
$ 875,110 875,110
$ 171,392 171,392
$ 200,000 200,000
$ 45,017 45,017

11

6
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PRC 701

PRC 706

PRC 801

PRC 802

PRC 803

PRC 804

PRC 805

PRC 806

PRC 840

PRC 850

:al Budget by PRC.xisx

ORANGE COUNTY SCHOOLS
2013-2014 Local Current Expense Budget Options

BOE Approved 4/22/2013

EXPENDITURES

AFTER SCHOOL PROGRAM
(Middle School After School)

NON-YELLOW BUS
(Activity Buses and Bus Driver Supplements)

CURRICULAR SERVICES

(Salaries, Benefits, Contracted Services, Printing, Fieldtrips,
Travel, Memberships, Supplies & Materials and Science
Program Enhancements)

OPERATION OF PLANT

(Maintenance Salaries, Benefits, District Wide Utilities, Resource
Officers, Contracted Services, Security Monitoring, Maintenance
Projects, Supplies & Materials and Gas & Oil)

HUMAN RESOURCES

(Criminal Records Check, Staff Development, Printing, Duke
Employee Assistance Program, Travel, HRMS Fees, Supplies,
SubFinder, Scanning, Recruitment Travel and Recruitment
Materials)

FINANCIAL SERVICES

(Copier Costs, Contracted Services, Staff Development, Printing,
Travel, Liability, Vehicle & Property Insurance, Student Accident
& Boiler Ins., Office Supplies, Fidelity Bond, and Memberships)

SUPPORT SERVICES
(Contracted Services and Supplies and Materials)

STUDENT DISCIPLINE
(Staff Development, Travel, Mobile Communications and Supplies
and Materials)

DSS FAMILY SOCIAL WORKERS
(Orange County Funding for School Social Workers' Salaries
& Benefits)

PROJECT GRADUATION
(Contracted Services and Supplies & Materials)

2012-2013
Budget

12

2013-2014
BOE Approved

125,000

51,198

776,727

3,579,130

119,252

406,051

17,205

10,000

360,349

12,000

125,000

51,198

703,373 (7)

3,888,518 (8)

119,252

408,840

17,205

10,000

360,349

12,000

4/23/2013



PRC 851

PRC 854

PRC 860

PRC 861

PRC 890

PRC 891

PRC 892

PRC 900

ORANGE COUNTY SCHOOLS
2013-2014 Local Current Expense Budget Options

BOE Approved 4/22/2013

EXPENDITURES

CULTURAL ARTS
(Supplements, Benefits, Contracted Services and Supplies
& Materials)

BAND
(Band Instrument Repair and Band Grants to Schools)

ATHLETICS
(Supplements, Benefits, Catastrophic Insurance and Athletic

Grants to Schools)

CO-CURRICULAR CLUBS
(Supplements, Benefits and Supplies and Materials)

BOARD OF EDUCATION
(Salaries, Benefits, Contracted Services, Workshops, Travel

and Supplies)

EXECUTIVE ADMINISTRATION
(Awards & Recognitions, Office Postage and Supplies and

Materials)

BOARD AND ADMINISTRATION SUPPORT
(Memberships & Fees, Legal Fees, Internal Auditor's Salary
and Benefits, and External Audit Costs)

PUBLIC RELATIONS
(Salary, Benefits, Printing/Promotional Materials, Supplies,
and Membership Fees)

TOTAL EXPENSES

2012-2013 2013-2014

Budget BOE Approved
$ 86,565 86,565
$ 63,940 63,940
$ 624,053 624,053
$ 49381 49,491
$ 50,032 50,035
$ 26,000 26,000
$ 265,772 315,772
$ 78,624 79,781
$ 27,638,195 27,147,400

(1) Includes additional fund balance appropriation of $48,822 for increase in charter school payout as a result

of additional county appropriation.

(2) PRC 001 (Classroom Teachers) reduction due to $500 one-time bonus in 2012-2013.

(3) PRC 003 (Non-Instructional Support) reduction due to $500 one-time bonus in 2012-2013.

(4) PRC 007 (Instructional Support) reduction due to one additional position in state planning allotments.

(5) PRC 012 (Driver's Education) reduction due to one time vehicle purchase in 2012-2013.
(6) PRC 027 (Teacher Assistants) reduction due to OCS no longer reverting state TA dollars for the LEA Reversion.

13

®)

(7) PRC 801 (Curricular Services) reduction due to (1) $10,000 reduction to AIG/Rigor Support (2) $10,000 reduction
to STEM Initiative Support (3) $5,000 reduction to Testing Program Support and (4) $42,529 reduction
to Efland Cheeks Refocus Initiative, 2nd year support of $12,509 to be absorbed into AIG/Rigor Support.

. ical Budget by PRC.xlsx
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(8) PRC 802 (Operation of Plant) increased due to $79,000 for projected utility cost increases and $220,000 for a
School Safety Contingency.

(9) PRC 892 (Board and Administration Support) increased as a result of (1) $5,000 for additional audit services
(2) $30,000 to increase the legal expense budget and (3) $15,000 to increase the internal auditor budget for
salary and benefits.

:al Budget by PRC.xIsx 4/23/2013



Local Fund Revenue History

Year
1994-95
1995-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12

2012-13

Local Fund Revenue History.xlsx

Per Student
1,451
1,671
1,782
1,889
2,040
2,256
2,395
2,437
2,516
2,566
2,623
2,796
2,957
3,069
3,200
3,096
3,096
3,102

3,167

increase

88

120

211

107

151

216

139

42

79

50

57

173

161

112
131

(104)

65

4/22/2013
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ORANGE COUNTY BOARD OF EDUCATION

Governmental Funds
Fund Balances

Last Ten Fiscal Years
Year Ended June 30 2003 2004 2005 2006 2007
General Fund S
Reserved $ 99436 $ 326483 $ 884832 $ 761,603 $- 205964
Unreserved 3,085,129 3,349,396 2,376,894 3,420,435 3,066,286
Total General Fund $ 3184565 $ 3,675,879 $ 3,261,726 $ 4,182,038 $ 3,272,250
Unreserved as a % of budgeted exp. 16.52% 17.87% 10.86% 14.77% 12.18%
All Other Governmental Funds
Reserved $ 1,047,388 § 401,255 $ 1,408,041 $ 157,936 $ 114,361
Unreserved, reported in
Special Revenue Funds 425,150 564,371 651,078 619,804 463,002
Capital Projects Fund (112,068) 696,362 350,053 1,752,212 2,114,471

Total all other governmental funds

$ 1,360,470

$ 1,661,988

$ 2,409,172

$ 2,529,952

$ 2,691,834

Year Ended June 30 2008 2009 2010 2011 2012
General Fund '
Reserved $ 338976 $ 283772 $ 42261 $ - % -
Unreserved 1,388,852 2,473,105 3,376,690 - -
Restricted - - - 36,491 28,173
Assigned - - - 170,582 2,850,000
Unassigned - - - 4,875,245 4,207,417
Total General Fund $ 1,727,828 $ 2,756,877 $ 3418951 $ 5,082,318 $ 7,085,590
Unreserved as a % of budgeted exp. 5.23% 9.68% 14.53% 20.61% 18.24%
All Other Governmental Funds
Reserved $ 58486 $ 328176 $ 205123 $ - $ _
Unreserved, reported in
Special Revenue Funds 381,979 376,204 589,139 - -
Capital Projects Fund 2,336,345 621,911 762,277 - -
Restricted, reported in
Special Revenue Funds - - - 486,511 734,859
Capital Outlay Fund - - - 1,177,354 1,243,983
Assigned, reported in
Special Revenue Funds - - - - 45,660
Total all other governmental funds $ 2,776,810 $ 1,326,291 $ 1,556,539 $ 1,663,865 $ 2,024,502

Refer to Orange County Schools Board Policy #8101

Note: Fund balances for 2010 and before are not comparable to 2011 (and after) fund balances due to the implementation of GASB 54 for the year ended
June 30, 2011. The standard replaces the previous reserved and unreserved fund balance categories with the following five fund balance classifications:

nonspendable, restricted, committed, assigned, and unassigned fund balance.

Fund Balances-Governmental Funds.xlsx

4/22/2013
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ORANGE COUNTY BOARD OF EDUCATION
Full-Time Employees
Last Ten Fiscal Years

Year ended June 30 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Officials, Admins, Mgrs 18 19 20 20 18 19 19 19 18 17
Principals 11 11 12 13 13 13 13 13 13 13
Asst. Principals, Teaching

Asst. Principals, Non-Teaching* 15 15 15 16 16 16 14 16 15 16
Total Administrators 44 45 47 49 47 48 46 48 46 46
Elementary Teachers 228 234 236 231 251 255 247 257 259 262
Secondary Teachers . 87 95 96 103 104 109 107 103 106 107
Other Teachers 152 150 140 152 160 153 161 164 162 177
Total Teachers : 467 479 472 486 515 517 515 524 527 546
Guidance 18 18 17 20 24 24 23 24 25 25
Psychological 4 4 4 5 6 5 5 5 5 5
Librarian, Audio Visual 11 11 11 12 12 12 12 12 12 12
Consultant, Supervisor of Instruction 3 5 4 6 7 8 9 8 5 4
Other Professionals (Social workers, physical therapists, etc.) 35 48 45 47 34 32 30 32 31 36
Total Professionals 582 610 600 625 645 646 640 653 651 674
Teacher Assistants 157 160 157 157 151 139 125 126 123 120
Technicians , 5 5 5 5 4 6 3 5 6 10
Clerical, Secretarial 64 62 65 70 69 67 68 67 69 68
Service Workers (custodians, child nutrition assistants, etc.) 125 117 112 111 113 107 105 98 96 98
Skilled Crafts (mechanics, electricians, etc.) 19 19 20 20 20 20 21 19 20 18
Laborers, Unskilled (Groundskeepers, etc.) 2 2 2 2 2 1 2 2 2 2
Totals 954 975 961 990 1004 986 964 970 967 990

Source: North Carolina Public Schools Statistical Profile
- *Reduced overall by 1; reduced all others from 11- or 12-month contracts to 10-month contracts.

Full Time Empioyees (2) (1) {4).xlsx 4/22/2013
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ORANGE COUNTY BOARD OF EDUCATION
Student Statistics
Last Eight Fiscal Years
Year Ended Teaching  Students Pupil/ Student Attendance Students Receiving Free/ '
June 30 Staff Teacher Ratio Percentage Reduced Lunch Percentage
2012 527 7,463 14 95.00% 40.08%
2011 524 7132 14 94.42% 39.82%
2010 515 7,030 14 94.47% 38.99%
2009 517 6,971 13 94.68% 35.33%
2008 515 6,903 13 95.10% 31.90%
2007 486 6,782 14 95.11% 32.60%
2006 472 6,668 14 95.26% 30.54%
2005 479 6,619 14 95.56% 31.37%

Source: North Carolina Statistical Profile
* OCS Child Nutrition

Student Statistics.xlsx

4/22/2013
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ORANGE COUNTY SCHOOLS

CAPITAL INVESTMENT PLAN

2013-2023

Approved 2/11/2013
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ORANGE COUNTY SCHOOLS 10-YEAR CAPITAL INVESTMENT PLAN 2013-2023

BY CATEGORY
Project Title Current Year Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year?7 Year 8 Year 9 Year 10 Ten Year Total
2012413 2013-14 2014-15 2015-16 201617 201718 2018-19 2019-20 2020-21 2021-22 2022-23
ADA
DISTRICT: ADA REQUIREMENTS TO COMPLY WITH AMERICAS $131,000 $55,000 $100,000 $100,000 $125,000 $511,000
WITH DISABILITIES ACT
REPLACE CANOPY WALKWAY AT OHS WITH ENCLOSED $25,000 $1,000,000
BREEZEWAY TO ADDRESS SAFETY AND ADA 1ISSUES
ABATEMENT PROJECTS $0,
HE: ASBESTOS REMOVAL (GYM HOT WATER PIPES) $200,000 $200,000]
NH-ALS: CARPET REMOVAL $200,000 $200,000 $400,000
ATHLETIC FACILITIES $0
ALS: ATHLETIC FIELD FENCING $6,000 $6,000
ALS: GYM BLEACHERS MOTORIZATION $25,000 $25,000
ALS: FOOTBALL FIELD IRRIGATION $30,000 $30,000
ALS: GIRLS SOFTBALL FIELD CONSTRUCTION $140,000 $140,000
CRHS: AUXILIARY GYMNASIUM $3,328,750 $3,328,750
CRHS: FIELD HOUSE $2,200,000 $2,200,000
CRHS: LOCKER ROOM PAINTING $3,000 $3,000
CRHS:SOCCER AND LACROSSE FIELD $100,000 $100,000 $200,000
CRHS: TENNIS COURT REFURBISHMENT $150,000 $10,000 $160,000
CRHS: BASEBALL FIELD RENOVATIONS $150,000 $150,000
CWS: 440M REGULTION TRACK $400,000 $400,000
DISTRICT: TURF MAINTENANCE EQUIPMENT $25,000 $25,000
GH: CONCESSION STAND $15,000 $15,000
GH: FLAG POLES FOR ATHLETIC FIELDS $3,000 $3,000
GH: LOCKER ROOM BENCHES $1,500 $1,500 $3,000
GH: TICKET BOOTH $500 $500
OHS: COMPLETE REFURBISH WOOD GYM FLOORS $45,000 $50,000 $95,000
OHS: EXPAND PRACTICE FIELD FOR BAND $50,000 $50,000
OHS: RENQVATE ATHLETIC OFFICE SPACES $20,000 $20,000,
OHS: REPLACE CONCESSION STAND HVAC UNITS $2,500 $2,500
OHS: REPLACE PA SYSTEM (MAIN GYM) $20,000 $20,000]
OHS: REPLACE LOCKERS IN GYM $10,000 $10,000
OHS: RUBBERIZED TRACK REHAB $20,000 $20,000
OHS: SOFTBALL FIELD IRRIGATION SYSTEM $5,000 $5,000
OHS: WRESTLING MAT REPLACEMENT $8,000 $8,000
CLASSROOM/BUILDING IMPROVEMENTS $0
ALS: AUDITORIUM SOUND IMPROVEMENT $25,000 $25,000
ALS: CAFETERIA RENOVATION - $200,000 $200,000
ALS: CLASSROOM RENOVATIONS (6TH GRADE WING) $90,000 $90,000 $180,0001
CE:- CASEWORK REPLACEMENT {K-1 CLASSROOMS) $100,000 $100,000
CE: COVER WALKWAY TO 5TH GRADE WING $35,000 $35,000
CE: REPAIR CEILING OVERHANG (MEDIA CENTER) $10,000 $10,000
CE: REPLACE TILE IN BATHROOMS $25,000 $26,000
Page 1 of 6 FEBRUARY 11, 2013
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ORANGE COUNTY SCHOOLS 10-YEAR CAPITAL INVESTMENT PLAN 2013-2023

BY CATEGORY
Project Title Current Year Year 1 Year 2 Year 3 Year 4 Year s Year 6 Year7 Year 8 Year 9 Year 10 Ten Year Total
- 2012413 2013-14 201415 2015-16 2016-17 201718 2018-19 2019-20 2020-21 2021-22 2022-23
CP: STREETSCAPE RENOVATION $185,000 $185,000
CRHS: CLASSROOM WING ADDITION (INCLUDES PLANNING) $300,000 $12,282,960 $12,582,960!
CWS. ALS: SCIENCE LLAB RENOVATIONS $500,000 $600,000
DISTRICT: ANNUAL GRADE LEVEL FURNITURE $150,000 $150,000 $150,000 $450,000
REPLACEMENT (DISTRICT-WIDE)
DISTRICT: CUSTODIAL EQUIPMENT $25,000 $25,000 $50,000
DISTRICT: DRY WRITE BOARD REPLACEMENT $10,000 $10,000:
DISTRICT: GREEN BUILDING ENHANCEMENTS $400,000 $300,000 $750,000 $1,450,000
DISTRICT: MAINTENANCE STORAGE $30,000 $30,000]
DISTRICT: PLAYGROUND EQUIPMENT REPLACEMENT $100,000 $100,000!
DISTRICT: SCIENCE INFRASTRUCTURE UPGRADES $250,000 $250,000
DISTRICT: VEHICLE REPLACEMENT $30,000 $30,000
DISTRICT: VEHICLE REPLACEMENT $25,000 $25,000
DISTRICT: VEHICLE REPLACEMENT $25,000 $25,000
DISTRIGT: VEHICLE SAFETY PARTITIONS (10) $5,000 $5,000
DISTRICT: HOT WATER WEED CONTROL SYSTEM $40,000 $40,000:
GAB, EC, CE: BATHROOM RENOVATIONS $390,000 $390,000
GAB: MAIN ENTRANCE ENHANCEMENT $150,000 $150,000
GAB: REPLAGE SINK AND CABINETS $6,000 $86,000
HE: GYM BATHROOM RENOVATIONS $95,000 $95,000
NH: CEILING RENOVATION $20,000 $20,000
OHS: REPLACE DAMAGED CEILING TILES $25,000 $25,000
OHS: STREETSCAPE ENHANCEMENTS $135,000 $135,000!
PA: SCHOOL MARQUEE $5,000 $5,000
TRANSPORTATION: RENOVATE SHOP $225,000 $225,000]
OHS: BUILDING REPAIRS AND RENOVATIONS $295,000 $295,000:
EC: FREEZER WITH COOLER REPLACEMENT $65,000 $65,000
GB: REMOVE AND REPLACE ASBESTOS CONTAINING $650,000 $650,000
EXTERIOR PORTIONS OF BUILDING (EG SOFFITS)
DOORS/HARDWARE/CANOPIES $0
ELECTRICAL SYSTEMS $0
CE: REPLACE GYM SOUND SYSTEM $6,000 $6,000
DISTRICT: 25KW GENERATOR $27,000 $45,000 $27,000 $27,000 $126,000
ENERGY EFFICIENCY/LIGHTING IMPROVEMENTS $0
NH: LIGHTING UPGRADES (RELAMP FROM T12 TO CURRENT $50,000 $50,000 $50,000 $150,000.
ENERGY EFFICIENT LAMPING T8 OR T5)
GAB: UPGRADE LIGHTING $0 $30,000 $30,000 $30,000 $90,000
FIRE/SAFETY/SECURITY SYSTEMS $0
HYRDAULIC LIFT $12,000
Page 2 of 6 FEBRUARY 11, 2013
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ORANGE COUNTY SCHOOLS 10-YEAR CAPITAL INVESTMENT PLAN 2013-2023

BY CATEGORY
Project Title Current Year Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year7 Year 8 Year 9 Year 10 Ten Year Total
201213 201314 2014-15 201516 2016-17 201718 2018-19 2019-20 2020-21 2021-22 2022-23
DISTRICT: DIRECTIONAL SIGNS $10,000 $10,000 $10,000 $30,000
TRANSPJORTATION: ACTIVITY BUS REPLACEMENTS $250,000 $276,000 $286,000 $296,000 $100,000 $100,000 $100,000 $100,000 $100,000 $1,608,000
INDOOR AIR QUALITY IMPROVEMENTS $0
CRHS: DUST REMOVAL SYSTEM (WOQD SHOP) $15,000 $15,000
DISTRICT: HVAC DUCT CLEANING $133,000 $133,000
DISTRICT: IAQ MONITOR $4,000 $4,000
DISTRICT: MOLD MONITOR $6,000 $6,000
EC: HVAC FOR KITCHEN $30,000 $30,000
HE: ENVIRONMENTAL CONTROLS $150,000 $150,000|
MECHANICAL SYSTEMS $0
CE: BOILER REPLCEMENT $25,000 $25,000
CP: BOILER REPLACEMENT $40,000 $40,000
CP: CIRCULATING PUMP REPLACEMENT $25,000 $25,000
CRHS: ADDITIONAL CHILLER (2 EACH) $400,000 $400,000
CWS: AIR HANDLER REPLACEMENT $600,000 $600,000
CE: AIR HANDLER REPLACEMENT $600,000 $600,000
DISTRICT: ENERGY MANAGEMENT COMPUTERS $10,000 $10,000
DSTRICT: TOOLS AND EQUIPMENT $15,000 $15,000 $30,000
OHS: REPLACE STEAM LINES—ANALYZE OPTIONS AND PLAN $100,000 $1,000,000 $1,100,000
FOR BIDDING
EC: KITCHEN HVAC $80,000 $80,000
EC: HVAC ROOFTOP UNITS (2) $130,000 $130,000
OHS: KITCHEN HVAC $80,000 $80,000
MOBILE CLASROOM RENTAL SPACE 30,
DISTRICT: EMERGENCY MOBILE STORAGE UNIT $10,000 $10,000
PAVING: PARKING LOTS/DRIVEWAYS/WALKWAYS $0
CWS: 300 BUILDING SIDEWALK $8,000 $8,000
CE: ASPHALT RESURFACING (TRACK AND FRONT PARKING $150,000 $150,000
LOT EXPANSION)
CE: DRAINAGE IMPROVEMENTS $10,000 $10,000
CP: ASPHALT RESURFACING (BUS PARKING LOT) $40,000 $40,000
CP: ASHPHALT RESURFACING (LOER PLAY AREA AND FRONT $100,000 $100,000,
PARKING LOT)
CWS: PARKING LOT AND DRIVEWAY RESURFACING $40,000 $40,000
GAB, OHS: CONCRETE REPAIRS AND SIDEWALK $100,000 $100,000
EXTENSIONS
GAB: CONCRETE REPAIRS $23,348 $23,348
GAB: CONCRETE REPAIRS (FB APPROP) $76,652 $76,652
NH: CONCRETE REPAIRS $30,000 $30,000
Page 3 of 6
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ORANGE COUNTY SCHOOLS 10-YEAR CAPITAL INVESTMENT PLAN 2013-2023

BY CATEGORY
Project Title Current Year Year 1 - Year2 Year 3 Year 4 Year § Year 6 Year7 Year 8 Year 9 Year 10 Ten Year Total
2012413 2013-14 201415 2015-16 201617 201718 2018-19 2019-20 2020-21 2021-22 2022-23
OHS: PATIO RENOVATION $100,000 $100,000
OHS: RESURFACE ALL PARKING AREAS AND ROADS $300,000 $300,000
TRANS: REGRADE/LEVEL BUS PARKING LOT $30,000 $30,000
ROOFING PROJECTS - 30
CE: ROOF REPLACEMENT $55,000 $230,000 $35,000 $230,000 $550,000
CP: ROOF REPLACEMENT $220,000 $151,000 $250,000 $621,000
OHS: ROOF REPLACEMENT (BUILDINGS 100, 200, 300 AND $165,000 $165,000 $165,000 $300,000 $795,000
GYM)
GAB: ROOF REPLACEMENT $59,000 $420,000 $90,000 $95,000 $664,000
EC: ROOF REPLACEMENT $125,000 $75,000 $575,000 $775,000
DISTRICT: BOARD OF EDUCATION BUILDING $30,000 $100,000 $130,000!
WINDOW REPLACEMENTS $0
CE: WINDOW REPLACEMENTS $45,000 $456,000
GAB: WINDOW REPLACEMENT $90,000 $110,000 $200,000
HE: WINDOW REPLACEMENT (GYM) $70,000 $70,000!
TECHNOLOGY $0
DISTRICT: TECHNOLOGY UPGRADES $500,000 $700,000 $700,000 $700,000 $750,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $8,150,000
DISTRICT: TECHNOLOGY DEBT SERVICES $480,000 $480,000 $490,000 $490,000 $490,000 $490,000 $490,000 $490,000 $490,000 $490,000 $480,000 $5,390,000
SCHOOL SAFETY AND SECURITY $0
DISTRICT: FACILITY SECURITY ASSESSMENT WITH $75,000 $75,000
IMPROVEMENT RECOMMENDATIONS
DISTRICT: IMPLEMENTATION OF FACILITY SECURITY $100,000 $100,000 $100,000 $300,000
RECOMMENDATIONS (E.G. SECURITY VESTIBULES)
CE: REPLACE ALL MINI BLINDS $25,000 $25,000
GAB: INSTALL BOUNDARY FENCE ON PLAYGROUND $20,000 $20,000
PE: PERIMETER FENCING $30,000 $30,000
DISTRICT: REKEY CENTRAL OFFICE BUILDING $7,500 $7,500
DISTRICT: DOOR LOCKS $23,700 $23,700
OHS: SECURITY LIGHTING (CAMPUS-WIDE) $30,000 $30,000
CRHS: INSTALL HALLWAY SECURITY GATES $50,000 $50,000
DISTRICT: CONFINED SPACE DETECTOR $5,500 $5,500
DISTRICT: EMERGENCY LIGHTS $10,000 $10,000]
DISTRICT: FIRE EXTINGISHER REPLACEMENTS $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $50,000
DISTRICT: INDOOR CAMERA INSTALLATIONS $40,000 $40,000
DISTRICT: WALKIE TALKIES $3,000 $3,000
GH: ADDITIONAL SECURITY CAMERAS $16,000 $16,000
HE, GAB,EC, CE, CP: ELECTRONIC SECURITY DOOR LOCKS $35,000 $35,000
DISTRICT: CENTRAL OFFICE FIRE ALARM SYSTEMS $15,000 $15,000
DISTRICT: MAINTENANCE FACILITIES: FIRE ALARM SYSTEM $25,000 $25,000
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ORANGE COUNTY SCHOOLS 10-YEAR CAPITAL INVESTMENT PLAN 2013-2023

BY CATEGORY
Project Title Current Year Year1 Year 2 Year 3 Year 4 Year 5 Year & Year 7 Year 8 Year 9 Year 10 Ten Year Total
201213 201314 2014-15 2015-16 201617 2017-18 . 2018-19 2019-20 2020-21 2021-22 2022-23

DISTRICT: TRANSPORTATION FACILITIES: FIRE ALARM $125,000 $125,000

SYSTEM

TRANS: REPLACE PERIMETER FENCING $20,000 $20,000

TRANS: BUS SECURITY CAMERAS $15,000 $15,000]
SUB TOTAL EXPENDITURES $2,816,000 $2,714,000]  $21,043,210] $2,675,000] $2,500,000[ $5,088,000 $3,889,000 $5,856,200| $2,652,000] $1,705,000] $1,295,000 $52,233,410
ELEMENTARY #8—(NON PROTOTYPE) SEE BOX BELOW $300,000 $1,482,000/ $19,996,200 $21,778,200
GRAND TOTAL EXPENDITURES WITH ELEM #8 $3,116,000 $2,714,000]  $22,525,210] $22,671,200]  $2,500,000]  $5,089,000]  $3,889,000 $6,855,200| $2,652,000{ $1,705,000) $1,295,000 $74,011,610

TOTAL UNFUNDED PROJECTS

$0

-$276,082

-$20,030,862

-$20,176,852

-$5,662

-$2,594,652

-$1,394,652

-$3,360,852

-$157,662

$789,348

~$47,207,908)
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ORANGE COUNTY SCHOOLS 10-YEAR CAPITAL INVESTMENT PLAN 2013-2023

BY CATEGORY
Project Title Current Year Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year7 Year 8 Year 9 Year 10 Ten Year Total
2012-13 201314 2014-15 2015-16 2016-17 201718 2018-18 2019-20 2020-21 2021-22 2022-23

ELEMENTARY SCHOOL #8

Non-prototypical school

Caonstruction Costs $16,200,000

Site Development $1,620,000

Furnishings and Equipment $810,000

Technology $742,500

Professional Services $300,000 $1,782,000

Project Contingency $623,700

Site Acqguisition $0|
Total Non-Prototypical School $21,778,200

Prototypical school

Construction Costs $16,200,000

Site Development $1,620,000]

Fumnishings and Equipment $810,000]

Technology $742,500

Professional Services ' $965,000

Project Contingency $623,700]

Site Acquisition 2 $0;
Total Protypical School $20,961,200

savmgs m professmnal ser\nces apprommalely 5800 000, Archltect no d however. changes in
ordmances, state regulauons etc, could increase the cost of professmnal sefvices.
% No site has been identified for this school; no land costs are shown.
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Superintendent’s Budget Message 2013-2014
As presented on March 27, 2013

Reductions in appropriations continue to shape school budgetary planning. The Orange County School system
operates on revenues received from federal, state, and local sources. The 2013-14 operating budget will continue
to be squeezed by shrinking federal allotments and the projected increase in the state discretionary reversion.
North Carolina’s per pupil funding remains among the lowest in the nation and significant increases in state
appropriations are not anticipated. Fortunately, the Orange County Commissioners have continued to provide the
schools much needed operational revenue to help offset state and federal funding cuts and to support cost
increases associated with continued enrollment growth.

There are a number of factors that will have an impact on the 2013-2014 funding available for Orange County
Schools’ operations. These factors include enrollment growth, charter school payments, federal sequestration,
smaller fund balance reserves, state funding, rising employee benefit costs, recurring costs, the governor's
proposed 1% pay raise and local county appropriations. All of these variables must be considered in the
development of next year’s operating budget.

Student Enrollment Growth -

Our school system receives appropriations based on the number of children we serve. Growth in student
enrollment continues this year and the Department of Public Instruction is projecting an increase of 81 students
for a total enrollment of 7,501. Based on the formulas used by Orange County Government and a per-pupil
appropriation of $3,167, the county appropriation will increase by $256,527 for a total of $24,278,222.

Charter School Appropriations

For the current fiscal year, the OCS budget includes $970,737 to pay for 309 students attending different charter
schools. Next year’s charter appropriation is projected to increase by $7,866. This amount could change
significantly if legislation permitting the establishment of Virtual Charter Schools is enacted.

Federal Sequestration

Cuts to federal agencies, including the Department of Education, will reduce funding appropriations to OCS by
$170,314 or 5.3% of the federal appropriations to the district. Staff recommends absorbing these cuts through
reductions in materials, supplies, training, and the use of IDEA carryover funding.

Fund Balance Reserves .

There will be less reserve funding available for use in the 2013-2014 budget. For the past five years, the Board of
Education has successfully cut costs and improved operational efficiencies which have resulted in increased fund
reserves. Last year, due to large federal budget cuts, the Board of Education appropriated $2.85 million of its
reserves for district operations. This appropriation helped offset the loss of federal funding and reduced the
negative impact of the state discretionary reduction. As a result, the Board of Education was able to avoid further

staffing cuts, maintain class sizes, and prevent program elimination. Projected increases to fund balance are
declining and the audited fund balance reserve on June 30, 2012 was $4,207,417. The 2013-2014 budget includes
a recommendation to appropriate $1.35 million of fund balance to pay for recurring costs and several expansion
items.

State Funding Appropriations

The Department of Public Instruction has issued financial planning allotments to school systems across the state.
This year’s planning allotment includes 3.5 additional teaching positions, an instructional support position, and
$195,195 more in instructional supplies. Of note is the increased appropriation in textbook funding of $491,317,
which is an increase of $385,806 over last year’s funding. Overall state funding is projected to increase by
$1,156,868. Unfortunately, next year’s projected state reversion (discretionary reduction) is $1.87 million. There
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is discussion in the legislature of changing the way funds are allotted to schools by eliminating categorical
funding and replacing it with block grants. This formula for funding schools could result in fewer dollars from

state sources.

For the 2013-2014 budget year there will be additional operating expenses associated with higher employee
benefit costs, recurring personnel and program support costs, and several expansion requests.

Rising Benefit and Utility Costs
Employee benefit costs are projected to go up and these mandated expenses will have an effect on the school

system’s finances. The projected 5% increase in health insurance ($260 per employee) will require an additional
$60,000 from the local appropriation. Additionally, mandated increases in the retirement contribution rates will
require an additional $46,000 appropriation from local funds. Total projected benefit increases are $106,000. A
5% increase in utility rates will add $79,000 to the budget.

Governor's Proposed Budget
Governor McCrory has proposed a 1% salary increase for all teachers and state employees. This will result in the

district paying an additional $158,000 for locally funded positions. The Governor's budget also cuts teacher
assistant funding for second and third grade classrooms. This would result in the loss of 27 critically important
teacher assistant positions. It is recommended that the Board appropriate $879,213 from fund balance to maintain

these positions.

Recurring Costs .
Last year’s Board of Education appropriation of fund balance included several categories of recurring costs.

These recurring costs include providing needed positions and the continuation of important Board of Education
initiatives. The superintendent’s 2013-2014 budget recommendations include continued funding for these
programs and personnel-related costs. Total projected recurring costs amount to $686,643.

Expansion Requests
Next year’s budget recommendations include several expansion requests. The superintendent recommends

establishing a school safety contingency fund of $220,000 for the purpose of fulfilling future safety-related
'recommendations. The Board of Education has already budgeted for a comprehensive safety study and physical
improvements, and their Safer Schools Committee may identify additional capital and/or human resource-related
security enhancements. Specific personnel needs include two additional teaching positions, three technicians to
support the elementary digital conversion, and a part-time district-level athletic director. The projected cost of
these additional positions is $285,000 for a total of $505,000 in expansion requests

Summary
In order to maintain our current programs and personnel it is recommended that the Board of Education request

the same per-pupil appropriation as the county provided last year. Due to enrollment increases, this will provide
an additional $256,527 for a total county appropriation of $24,278,222 for fiscal year 2013-2014. Additionally, it
is recommended that the Board of Education appropriate $2,228,856 of its fund balance reserves to balance the
budget, keep existing programs intact, prevent teacher assistant job loss, and fund $505,000 in expansion requests.

Over the past five years, the Board of Education has placed emphasis on cost containment, lowering
administrative costs, and reorganizing for overall operational efficiency. These efforts have prevented teacher job
loss, maintained class sizes, allowed innovative programs to thrive, and otherwise mitigate many of the negative
effects of huge budget cuts. Orange County Schools continues to provide an excellent return on taxpayer
investment. This is demonstrated through higher levels of achievement, innovative instructional programming,
and well prepared graduates. This recommended budget keeps classroom needs at the forefront, supports the
Board of Education’s goals and initiatives, and focuses on providing the best possible educational experience for

the youth in our county.



Orange County Schools
Budget Calendar
Fiscal Year 2013-2014

OCS ~ Board Approval

February 11, 2013

OCS Board of Education review/approval
of Fiscal Year 2013-18 Capital investment
Plan

OCS - FY 2013-2018 Capital
Investment Plan

Early February,
2013

FY 2013-18 Capital Investment Plan due
To Orange County Financial Services from
Orange County Schools

OCS - Budget
Recommendation

March 11, 2013

Formal presentation made to Board of
Education by the Superintendent on
“Budget Recommendations”

BOCC - Capital Investment
Plan

March 12, 2013

Manager presents 2013-2018 Capital
investment Plan to Board of County
Commissioners. (Regular Work Session)

OCS - Budget Consideration

March 25, 2013

Public Hearing — Capital Funds Budget

(Public Hearing) 6:00 P.M. And Local Current Expense Budget
OCS — Work Session March 25, 2013 Board of Education participates in Budget
7:00 P.M. Work session

OCS — Work Session April 8, 2013 Board of Education participates in Budget
Work session

BOCC - CIP Follow-up April 11, 2013 Capital Investment Plan follow-up with BOCC.

: (Budget Work Session)

OCS - Board Approval April 22, 2013 Board of Education Adopts Local Current
Expense Budget

OCS - Budget Distribution April 25, 2013 Budget due to County Commissioners
From Orange County Schools

BOCC — Work Session April 25, 2013 Boards of Education Fiscal Year 2013-14
Budget Presentations to BOCC @ Work
Session

BOCC —Work Session May 9, 2013 Board of County Commissioners participates
in CIP follow-up and Budget Drivers for 2013-
14. (Budget Work Session)

BOCC — Manager Presents May 21, 2013 Manager presents Fiscal Year 2013-14
Annual Operating Budget to Board of
County Commissioners

BOCC - Budget Consideration | May 23, 2013 Public Hearing — Orange County Budget and
Capital Investment Plan Public Hearings

BOCC - Budget Consideration | May 30, 2013 Public Hearing — Orange County Budget and
Capital Investment Plan Public Hearings

BOCC —Work Session June 6, 2013 Board of County Commissioners

Discussion of School
Budgets

Participates in Board of Education Budget
Work Session

BOCC - County
Commissioners

June 18, 2013

County Commissioners adopt Fiscal Year
2013-14 Annual Operating Budget and 2013-

Adoption of Budget 18 Capital Investment Plan
OCS - Continuation Budget June 24, 2013 Board of Education adopts Continuation
Approval Budget

Approved 1/28/13
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Durham Technical Community College
Orange County Budget Request
Fiscal Year 2013-14
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Emergency Services

Phone Number: (919) 245-6100

http://orangecountync.gov/emergency/

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 750
Personnel Services 5,280,535 5,908,766 7,130,266 6,422,950 8,358,972 8,020,408
Operations 881,083 950,123 1,147,085 1,102,734 1,224,651 1,213,607
Capital Outlay 1,035,655 642,481 211,378 267,850 675,676 60,946
Total Expenditures $ 7197272 $ 7,501,370 $ 8,488,729 $ 7,793534 $ 10,259,299 $ 9,294,961
Offsetting Revenues (2,645,232) (2,341,883) (2,040,000) (2,139,455) (2,135,650) (2,135,650)
County Costs (net) $ 4552040 $ 5159487 $ 6,448,729 $ 5654079 $ 8123649 $ 7,159311
Emergency Telephone Fund Account: 7551
Overhead 19,556 19,556 19,556 19,556 19,556 19,556
Personnel Services 137,535 137,075 138,706 140,405 154,797 154,797
Operations 226,177 255,493 272,410 629,252 376,458 376,458
Capital Outlay 27,123 93,807 60,000 1,088,107 5,000 5,000
Total Expenditures $ 410,392 $ 505,932 $ 490,672 $ 1877320 $ 555,811 $ 555,811
Offsetting Revenues (602,716) (555,121) (490,672) (506,574) (555,811) (555,811)
E911 Costs (net) $ (192,324) $ (49,189) $ 0 $ 1370746 $ 03 0
Total Emergency Services and
Related Expenditures $ 7,607,665 $ 8007301 $ 8,979,401 $ 9,670,854 $ 10,815,110 $ 9,850,772
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Program (General Fund)
Administration 1,881,962 883,256 951,304 1,009,129 1,240,697 1,141,352
Emergency Medical Services 3,469,319 4,678,503 5,011,981 4,693,440 6,009,261 5,259,844
Life Safety Management 137,696 156,094 190,795 149,286 264,281 254,894
Telecommunications 1,708,295 1,783,516 2,334,649 1,941,679 2,745,060 2,638,871
Total Expenditures $ 7197272 $ 7501370 $ 8488729 $ 7793534 $ 10,259,299 $ 9,294 961
Offsetting Revenue (2,645,232) (2,341,883) (2,040,000) (2,139,455) (2,135,650) (2,135,650)
County Costs (net) $ 4,552,040 $ 5,159,487 $ 6,448,729 $ 5,654,079 $ 8,123,649 $ 7,159,311
Total Expenditures $ 7197272 $ 7,501,370 $ 8,488,729 $ 7,793,534 $ 10,259,299 $ 9,294,961
Emergency Telephone Fund
Emergency Telephone System 410,392 505,932 490,672 1,877,320 555,811 555,811
Total Expenditures $ 410,392 $ 505,932 $ 490,672 $ 1877320 $ 555,811 $ 555,811
Offsetting Revenue (602,716) (555,121) (490,672) (506,574) (555,811) (555,811)
E911 Costs (net) $ (192,324) $ (49,189) $ 0 $ 1,370,746 $ 0 $ 0
Total Expenditures $ 7,607,665 $ 8007301 $ 8979401 $ 9,670,854 $ 10,815,110 $ 9,850,772
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Emergency Services — continued

Mission Statement

The Emergency Management Branch is focused on providing materials support and
management to the EMS, Communications, and Life Safety Management Branches as well as
the management of capital projects in the department. Planning responsibilities center around
the Emergency Management Program as well as time-limited departmental initiatives as they
occur.

Administration Division

Major Services

« Emergency Management Program

. Management of ES Fleet (including Ambulances)

« Warehouse Management

« Facilities Support and Maintenance

. Departmental Issued Attire and Personal Protective Equipment

. Capital Projects

FY 2012-13 Outcomes
. Emergency Operations Framework submitted and approved by the County Manger’s Office.
« Conducted a Full Scale Sheltering Exercise

« Conducted a Funcational Emergency Operations Center Exercise with municipalities, UNC,
and UNC Healthcare.

« Co-Sponsored a Table Top Exercise with the NC Highway Patrol, NC Department of
Transportation, and local Fire Departments to discuss Incident Command during major
incidents on interstates.

« Co-Sponsored a Table Top Exercise with OWASA and OC Health to discuss a Water
Supply Contamination Event.

« Began Planning and Implementation of the new OSSI 9-1-1 Computer Aided Dispatch
(CAD) system.

. Reinstated the Orange County Local Emergency Planning Committee (LEPC).

. Worked with Solid Waste to develop the Disaster Debris Management Plan.
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Emergency Services — continued

Performance Measures 2010-11 2011-12 2012-13 20.12-13 2013-14
Actual Actual Budget Projected Budget

Service: Emergency Management
Number of Disaster/Emergency Exercises 0 3 4 5 6
Conducted
Number of Emergency Plans 10 3 (Large 5 5 3 (Large
Update/Developed Plans) Plans)
Percentage of County Departments that 25% 50% 75% 75% 100%
were provided one-on-one consultation on
disaster responsibilities.
Percent of time Fleet Vehicles were 80% 90% 95% 95% 99%
serviced in a timely manner.
Local Emergency Planning Committee 1 0 2 2 4
(LEPC) Meeting
Number of Warehousing Support Events 30 35 35 35 40
for County Departments/Community
Partners

FY 2013-14 Objectives

« Finalize Hazard Specific Appendices to the Emergency Operations Framework

Develop County Continuity of Operations Plan

Continue to conduct regular table-top exercises with Department Directors and Community
Partners.

Conduct Comprehensive Threat and Hazard Risk Assessment with Community Partners.

Budget Highlights

The Capital Outlay for FY 2013-14 includes $16,000 for the third year of a three year
program to purchase and install AED’s in County facilities, and $1,975 for a door card
access system.

The FY 2013-14 Manager Recommended Budget includes full year funding for a Radio
Systems Technician position (1.0 FTE) approved in November 2012.

The FY 2013-14 Manager Recommended Budget includes $27,300 in Contract Services for
the installation of HVAC systems currently in stock to provide back up to 9-1-1 Center and
Emergency Operations Center (EOC) in the event of equipment or power failure. Additional
system will be installed in the warehouse to regulate temperature.

The “sitdown” forklift that was purchased with the 510 Meadowlands building no longer
functions and is not serviceable, given its age. Without a replacement, Emergency Services
is not able to unload delivery trucks, which is a critical function during Strategic National
Stockpile distributions and disaster operations. The current forklift is not rated at an
appropriate weight capacity to serve the needs of the Emergency Services/the county; the
new forklift offers additional weight capacity to ensure that ES can fulfill loading/unloading
needs during normal and disaster operations. A lease option of $4,167 is included in the FY
2013-14 Manager Recommended Budget.

The FY 2013-14 Manager Recommended Budget includes additional funds of $22,125 for
uniforms for additional staff, and rebranding the entire department.
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Emergency Services — continued

Life Safety Division

Major Services

. Enforce the N.C. Fire Prevention Code by Conducting Fire Inspections

. Investigate Fires to Determine Cause and Origin and Respond to All lllegal Burning Calls

« Provide Fire and Life Safety Education

FY 2012-13 Outcomes

« Maintain a yearly inspection quota of 275 inspections annually.

. Decrease the amount of fire investigations by distributing more home fire safety educational

information.

- Increase the number of fire and life safety education events, including annual fire drills, in all

County buildings.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Fire Inspections
Outcome Measure 304 279 300 280 300
Number of man-hours for total inspections 417 368 400 370 400
Service: Fire Investigations
Number of Fire Investigations Conducted 150 100 140 120 130
Number of man-hours for total 600 400 560 480 520

investigations

FY 2013-14 Objectives

. Exceed the fire inspection schedule as mandated by the North Carolina Fire Prevention

Code.

« Reduce the number of illegal burning investigations by continuing to educate the citizens on
the laws and county ordinances pertaining to open burning

. Deliver new and updated fire prevention programs, life safety programs, and home safety
programs to citizens, schools, health and daycare providers, and county employees. These
programs heighten fire prevention awareness; identify fire hazards, and injury prevention in

schools, homes, and the workplace.

Budget Highlights

. The FY 2013-14 Manager Recommended Budget includes Capital Outlay funds of $26,835
for a Fire Extinguisher Training System, which will make fire extinguisher training safer for
trainees and more cost effective, as well as the replacement of a current fit testing machine
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Emergency Services — continued

and fit testing cards, and includes a computer and printer to allow more portable fit testing
for all emergency responders.

Includes full year funding of the Fire Marshal position that was budgeted in FY 2012-13 for
six (6) months (starting January 1, 2013)

Communications Division

Major Services

24 hours Public Safety Answering Point (PSAP) for citizens requiring emergency and non-
emergency assistance.

Dispatch all law enforcement, EMS and fire resources to respond to the needs of the
community and partner counties. Monitor and respond to all public safety agency requests
through various mediums of communication to provide information and oversee safety of
responders.

Coordinate and dispatch medical calls through the use of Emergency Medical Dispatch
(EMD) through protocol assessment to provide the most accurate resource and provide pre-
arrival and post-dispatch instructions to the caller/patient until medically trained personnel
arrive on scene.

Utilize Automatic Vehicle Locator (AVL) to identify closest ambulance response to medical
calls.

Maintain all 9-1-1 records and produce duplicated recordings/logs/database information as
requested by the agencies, citizens, businesses and attorneys as outlined by NC GS 132-
1.4 and GS 132-1.5.

Narrowbanding Project implemented affecting all conventional radio systems in order to
comply with FCC regulations by January 2013.

FY 2012-13 Outcomes

Successfully implemented AVL for ambulance units.
Answered all 9-1-1 emergency lines within 0 — 5 seconds 100% of the time.

Complied with all mandatory certification requirements in EMD, Sheriff's Training and
Standards, Division of Criminal Information (DCI), and FEMA IS 247a.

Completed Narrowbanding of the 9-1-1 Center radios and tower with minimal interruption to
operations.
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Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service:
Callfor Service Reports 182.771 182.771 186,426 188,378 193,516
Ring to Answer 9-1-1 <5 Seconds 96.01% 98% 100% 100%
Staffing Retention 74.07% 78.57% N/A 80.65% 81%
Service:
CALEA Accreditation N/A N/A N/A N/A Implement

FY 2013-14 Objectives

Successfully implement OSSI CAD System and agency components to provide more
effective and efficient dispatch of resources.

Successfully implement Emergency Police Dispatch and Emergency Fire Dispatch through
protocol assessment to provide the most accurate resources and provide pre-arrival and
post-dispatch instructions to the caller/victim until professionally trained personnel arrive on
scene.

Staff the 9-1-1 Center to no less than 80% of allocated positions.

Reduce the average time from receipt of the 9-1-1 call to dispatch for non-medical calls from
the current average of 1:10 to 1:05.

Reduce the average time from receipt of the 9-1-1 call to dispatch for medical calls from
1:53 to 1:35.

The CALEA Public Safety Communications Accreditation Program provides a
communications center, or the communications unit of a public safety agency, with a
process to systemically review and internally assess its operations and procedures. The
objective is to complete the following for 2013-2014:

o Enrollment Form.
o0 Accreditation Agreement.
0 Publications Subscription and Access Agreement.

Improve the hiring and selection process:
0 Revise the screening and application process
o Improve the selection process
Improve the retention rate by:
o Strengthening the training program
0 Hiring a full-time 9-1-1 dedicated Training Coordinator
0 Hiring a full-time 9-1-1 dedicated Quality Assurance Officer
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Budget Highlights

Consistent with the Comprehensive Assessment of EMS and 9-1-1/Communications Center
Operations Study, the FY 2013-14 Manager Recommended Budget includes four new (4.0
FTEs) Telecommunicator positions and one new (1.0 FTE) Quality Assurance/Training
Officer position, effective January 1, 2014

The FY 2013-14 Manager Recommended Budget also includes full year funding of two (2.0
FTE) Telecommunicator which started January 1, 2013, and full year funding of a Quality
Assurance/Training Officer position (1.0 FTE) approved in November 2012.

Includes increases in Overtime funding of $92,986 to meet Fair Labor Standards Act (FLSA)
and for new positions.

The decrease in Operations for FY 2013-14 is due to moving the Motorola maintenance to
the 9-1-1 Fund ($37,000), and not budgeting for the Narrowbanding project ($14,800) which
was completed in FY 2012-13.

The FY 2013-14 Manager Recommended Budget includes Capital Outlay funding of
$14,797 for a paging encoder to use as a backup in event of a 9-1-1 Center failure, and the
purchase 4 desktop computers for the 9-1-1 Center, as well as an interactive situational
awareness monitor.

Emergency Medical Services Division

Major Services

Provide treatment for persons with medical or traumatic emergencies.

Coordinate transportation resources to provide appropriate transportation of patients,
including ambulance, taxi, public transport, or private vehicles.

Coordinate emergency medical services and public safety preparedness efforts for special
events such as sporting events, festivals, and mass entertainment.

Coordinate state mandated continuing medical education for EMS staff, medical responders,
and community partners.

Manage EMS Medical Services providers throughout the county through ordinance
franchise process.

Prepare for and respond to EMS Surge and/or Mass Casualty providing medical services
throughout the region.

FY 2012-13 Outcomes

EMS responded to 13207 requests for service and provided transport and medical care for
over 8325 people.

The paramedic academy continued to enable OCES to recruit and train additional
paramedics.

EMS continued to partner with franchised agencies and Parkwood EMS to provide adequate
coverage for special events without impacting the day to day EMS system.

Quality Assurance Initiatives: Emergency Services hired a Quality Assurance Staff officer
who has helped strengthen the QA program. OCES has provided quality data and has
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made significant EMS System improvements through the Peer Review committee. EMS has
improved the County’'s compliance with the State Office of EMS data collection system,
PreMIS, in addition to improving the quality of the data. The EMS Performance
Improvement Center has reported that Orange County has one of the best data quality
scores in the State.

OCEMS worked with Durham County to provide the Defensive Tactics for EMS program to
address the rising numbers of violent encounters that EMS providers are facing, and hosted
our first Pediatric Trauma Advanced Life Support program through the Mid Carolina
Regional Advisory Committee.

EMS provided command staff and medical support for two Presidential visits last year.

EMS implemented a New Provider Driver’s Training Program and provided three offerings of
the training for Orange County and South Orange Rescue Squad staff.

EMS participated in four mock car crash events to educate high school students about the
dangers of motor vehicle crashes and the response efforts that occur as a result. This
allowed students to understand the impact that their choices have on the community.

The addition of two peak load ambulances in 2012/13 reduced the number of Ambulance
move-up responses by 31 percent. Because move-up responses are included in the Call for
Service counts, this resulted in reduced number of calls for service in FY 12/13.

EMS moved its personnel from a 24 hour shift schedule to a 12 hour shift schedule on July
27, 2012. This move resulted in an immediate improvement in the Wheel’'s Rolling Time
(Time from ambulance dispatch to the time the EMS Unit is in route to the call). This
reduction helped to reduce the overall response time in FY 12/13.

Outcome Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected | Budget

Service: Emergency Medical Services

Total Calls for Service 12,605 13,287 13,500 13,207 13,735

Number of Ambulance Move Up 2,360 2,016 N/A 1,386 1,178

Calls

Service: Emergency Medical Services

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected | Budget

Response Time (Average) 10:51 10:01 N/A 08:50 08:00

Response Time (90" percentile) 18:19 17:22 14:00 15:46 14:30

Average Wheels Rolling Time 01:16 01:24 N/A 01:07 01:00
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FY 2013-14 Objectives

With the implementation of the OSSI Computer Aided Dispatch (CAD) Software in the
Communication’s center, EMS will increase the efficiency and accuracy of the response time
data by building a direct bridge between the electronic patient care reporting software and
the CAD, and through utilization of mobile CAD will decrease the number of radio
transmissions.

Continued improvements to the Quality Assurance program will lead to further improvement
in data quality scores and will increase efficiency and communication between EMS and
Medical Direction staff. = Quality Assurance recommendations will be utilized to select
training topics and to improve EMS service delivery.

EMS will continue to work on reducing the wheels rolling time, so that average time is at one
minute and the overall wheels rolling time is under one minute thirty seconds 90 percent of
the time. EMS will improve on scene times and at the hospital time to further reduce the
EMS total call times. This will ensure that more ambulances are available when needed and
may lead to further reduction of response time.

Four Assistant EMS Supervisors will be recruited in FY 13/14 and will ensure that EMS
supervision is able to participate in training exercises with the Fire Departments, will be
available for major incidents, and will assist the current supervisors with daily
responsibilities. This addition was addressed in the 2012 EMS Study and this objective
helps to prepare for the suggested addition of EMS Supervisors by allowing the incoming
assistant supervisors to obtain supervisory experience in addition to training.

The 2013/14 Paramedic Academy will allow EMS to recruit three additional paramedics.
This recruitment will assist in the filling of current vacant positions in light of the continued
national paramedic shortage.

Budget Highlights

Consistent with the Comprehensive Assessment Study of EMS, the FY 2013-14 Manager
Recommended Budget includes four (4.0 FTEs) EMS Assistant Supervisor positions,
effective January 1, 2014.

The FY 2013-14 Manager Recommended Budget also includes full year funding of 6.0 FTE
Paramedic positions that were budgeted for nine (9) months in FY 2012-13.

An increase in Overtime of $143,559 is budgeted in FY 2013-14 to comply with the Fair
Labor Standards Act (FLSA) and the change in the work schedule from 24 hour shifts to 12
hour shifts.

Emergency Services requested the replacement of 14 LIFEPAK® 15's in FY 2013-14
$528,458 to accommodate nine active EMS units, two EMS Supervisors, leaving seven
units for use at special events, equipment service and to ensure sufficient equipment
availability should failures occur. These LIFEPAKs are scheduled to be debt financed
during FY 2013-14.

Emergency Services is recommending the continued utilization of Target Solutions, on line
EMS continuing education software to allow EMS providers to train while on duty and to
reduce the number of face to face training hours. In addition this allows for greater
performance tracking that is needed to maintain records for state compliance.
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Finance and Administrative Services

Phone Number: (919) 245 - 2450

Website: http://orangecountync.gov/finance

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 230
Personnel Senices 723,751 796,923 1,010,819 817,688 1,137,424 1,137,424
Operations 176,803 157,847 2,153,426 1,615,361 2,164,415 2,164,415
Capital Outlay 0 2,449 0 0 2,000 2,000
Total Expenditures $ 900,553 $ 957,219 $ 3,164,245 2,433,049 $ 3,303,839 $ 3,303,839
County Costs (net) $ 900,553 $ 957,219 $ 3,164,245 2,433,049 $ 3,303,839 $ 3,303,839
Total Finance and
Administrative Servicesand $ 900,553 $ 957,219 $ 3,164,245 2,433,049 $ 3,303,839 $ 3,303,839
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Finance Office 615,212 670,336 759,828 697,615 893,966 893,966
Budget Office 285,341 286,883 336,256 269,125 340,850 340,850
Risk Management 0 0 2,068,161 1,466,309 2,069,023 2,069,023
Total Expenditures $ 900,553 $ 957,219 $ 3,164,245 2433049 $ 3303839 $ 3,303,839
County Costs (net) $ 900,553 $ 957,219 $ 3,164,245 2,433,049 $ 3,303,839 $ 3,303,839
Total Expenditures $ 900,553 $ 957,219 $ 3,164,245 2,433,049 $ 3,303,839 $ 3,303,839

Mission Statement

The Finance and Administrative Services department provides budgetary, fiscal and internal business
policy guidance, financial accountability, stability, and integrity of the County’s resources. Through
fiscal and operational practices and procedures, the department can achieve and fund the goals and

priorities of the County and its citizens.

Finance and Administrative Services: Finance and Purchasing Division

Major Services

. Maintain the County’s sound financial condition through accounting and fiscal controls, in
accordance with Generally Accepted Accounting Principles (GAAP) and North Carolina General

Statutes.

. Ensure revenues are properly deposited and reported, and maintain sufficient cash, on hand.

. Prompt and efficient payment of all County obligations.

« Accurate and timely payroll processing for all County employees.

- Internal controls in place to safeguard the County's assets.

. Debt management to include prompt payment of debt service; plan, execute, oversee debt
issuance and monitor debt parameters for compliance with policy.
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Finance and Administrative Services — continued

Responsible for grant financial compliance and internal audits.

Responsible for encumbering and purchasing of County goods and services.

FY 2012-13 Outcomes

Annual Audit: Issued Comprehensive Annual Financial Report (CAFR), as required by the Local
Government Commission, by October 31, 2012. No management letter concerns or comments.
Retained the GFOA Certificate of Achievement for Excellence to Financial Reporting.

Financial Condition: Increased Standards and Poors bond ratings to AAA. Received a Aal with a
Positive Outlook, from Moody's Investor Services and AAA, from Fitch.

Debt Service: Reduced County debt service through two debt refunds: 1) $96.7 million to save
$5.3 million in debt service payments and 2) $17 million to save $1.74 million in debt service
payments. The average interest rate for the new loans is 2.0%. Met debt service payments, on
bonds and installment purchases, with 100 percent accuracy. No penalties for late payment.

Established the County’'s Other Post-Employement Benefits (OPEB) Trust Fund; contributed $3
million, in November 2012. The County’s total OPEB liability totals $63.7 million.

Policy Compliance: The FY 2012 audit reported unassigned fund balance at 22% of General Fund
expenditures. Anticipate unassigned fund balance at 17%, by year-end. Slightly exceeded County
debt ratio target (15.34%).

Outstanding purchase orders reduced, for the third consecutive year.

Met target of payroll completion, two days prior to payday (100%).

Performance Measures 2010-11 2011-12 2012-13 20'12-13 2013-14
Actual Actual Budget Projected Budget
Service: Maintain a financially sound condition, according to legal statutes and accounting standards.
Unassigned Fund Balance, as percent of 15.9% 22.0% 17.0% 17.0% 17.0%
General Fund Expenditures (Target: >17%)
Debt Service, as a percent of General 15.0% 14.9% 16.0% 15.34% 14.5%
Fund expenditures (Target: < 15%)

FY 2013-14 Objectives

« Complete the County's CAFR by October 31, 2013.

. Fund balance meets budgeted goals of 17 percent or greater.

« Monitor financial transactions to insure compliance with Fiscal Control Act, taking corrective action
when necessary resulting in no more than two finance related management points, Retain the
GFOA Certificate of Achievement for Excellence to Financial Reporting.

. Ensure timely payment of debt service. Plan, execute and oversee debt issuance to comply with
the Fiscal Control Act and ensure fund availability for designated capial projects.

Budget Highlights

. Transferred Asset Management Coordintor (1.0 FTE), from Asset Management Services, to assist
with County purchasing duties ($54,660).
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Finance and Administrative Services: Budget Division

Major Services

« Meet all timelines, as required by the North Carolina Local Government Budget and Fiscal Control Act, and
as established by the Board of County Commissioners (BOCC).

o Produce the County’s annual operating budget and five-year Capital Investment Plan (CIP).

o Provide analytical support for special projects, including service delivery models, cost analysis, and
performance measurement.

« Manage the logistics of the Outside Agency funding process.

FY 2012-13 Outcomes

o Prompter Document Publication: Published Approved Operating and CIP Budget within seven weeks of
fiscal year end.

« Improved performance measure quality, in Operating Budget document. Worked with County Departments
to create more concise and quantifiable performance measures.

FY 2013-14 Objective
« Publish Approved Operating and CIP Budget by the first BOCC meeting, in FY 2013-14.

« Increase County financial updates, through BOCC meeting materials and website publications (e.g. monthly
Article 46 Quarter-Cent Sales Tax collections, posted on website).

Budget Highlights

« The Budget and Management Analyst Il position remained vacant for six months and generated
$31,000 in county savings.

Finance and Administrative Services: Risk Management Division

Major Services

. Maintain all liability insurance and resolve County insurance claims prior to any necessary court
action.

« Reduce and maintain all insurance claims and County risk.

FY 2012-13 Outcomes
« Worker compensation claims reduced, for the third consecutive year.

. Consolidated Risk Management into Finance and Administarive Services, from Asset
Management Services.

FY 2013-14 Objectives
« Maintain all grant compliance and perform five internal audits of key County service areas

Budget Highlights

. The Risk Manager and Grant Accountant positions remained open for nine months and generated
$100,513 in savings.
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Fire Districts

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Fire Districts (Fire District Fund)
Cedar Grove 203,904 202,265 205,287 205,287 204,527 204,527
Chapel Hill 1,739 1,726 1,714 1,714 281,144 281,144
Damascus 45,314 45,733 46,196 46,196 82,329 82,329
Efland 308,246 308,214 314,465 359,465 473,961 473,961
Eno 412,474 435,224 427,542 427,542 572,361 572,361
Little River 168,093 168,189 170,158 170,158 172,989 172,989
New Hope 406,643 495,860 502,439 509,839 537,516 537,516
Orange Grove 269,989 328,322 379,334 404,334 454,823 454,823
Orange Rural 772,777 745,221 713,734 713,774 937,032 937,032
South Orange 426,143 426,159 429,778 429,778 509,684 509,684
Southern Triangle 166,729 166,774 168,360 168,360 164,905 164,905
White Cross 220,303 258,114 260,547 260,547 321,144 321,144
Total Fire District Expenditures $ 3402354 $ 3581801 $ 3619554 $ 3696994 $ 4712415 $§ 4712415
Offsetting Revenue $ (3,490,536) $ (3,618,059) $ (3,619,554) $ (3,749,586) $ (4,712,415) $ (4,712,415)
Net County Cost $ (88,182) $ (36,258) $ 0 $ (52,592) $ 0 8 0

Fire protection in the unincorporated areas of Orange County is provided in twelve tax supported fire
districts. In most districts, fire services are provided under contract with various incorporated volunteer
fire departments. In two cases, service is provided to district residents under agreements with
municipal fire departments. In addition to fire protection, many of these departments provide first
responder and early defibrillation services to medical emergencies within their district. Coordination of
these services is provided by Orange County Emergency Services.

It is estimated that there are at least 440 firefighters and first responders contributing more than
54,000 training and service hours in Orange County.
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Fire Districts - continued

Cedar Grove Fire District $204,527

The tax rate for this district is recommended to remain at 7.36 cents for FY 2013-14.

In FY 2012-13, the department is in the process of working with the contractor and Orange County
Planning Department on the addition to Station #2 to include a training room, kitchen and new
office. The department has also installed additional dry hydrants, purchased equipment that is
needed on their trucks for ISO, and plans to lower their insurance rating in the near future.

In FY 2013-14, the department plans to complete the addition to Station #2; the department has
been saving for the last few years for this additional with the hopes to have a large portion of the
building paid for, continue to work on lowering the district’'s insurance rating, and continue to train
firefighters for level | & Il certifications.

Their Five-Year plan includes working on replacing a 1986 model brush truck and a 1985 squad
truck, work towards setting aside funds to replace the engine at Station #2; their goal is to keep
engines and tankers on a rotation that will not allow them to be more than 20 years old before
replacing them, and add two part-time staff during peak daytime hours.

Greater Chapel Hill Fire Service District $281,144

This is one of three new Fire Service Districts that replaces existing Fire Protection Districts.

The Town of Chapel Hill will provide fire protection for the new Greater Chapel Hill Fire Service
District. See map of the new Greater Chapel Hill Fire Service District within this section of the
document.

On February 27, 2013, the Chapel Hill Town Council voted unanimously to enter into a service
agreement to extend the Town'’s current fire district into the affected neighborhoods for a period of
5 years with a 15.00 cent tax levy per one-hundred dollar valuation of real and personal property.

The tax rate for this district is recommended at 15.00 cents for FY 2013-14.

Damascus Fire District $82,329
Southern Triangle Fire Service District $164,905

The North Chatham Fire Department will continue to contract with Orange County to provide fire
services to the citizens in both the Damascus Fire Protection District and the new Southern
Triangle Fire Service District within Orange County. There will be a separate agreement for the
Damascus Fire Protection District since a different NC General Statute provides the County
authority to contract for Fire Protection.

See map of the new Southern Triangle Fire Service District within this section of the document;
there are no changes to the Damascus Fire Protection District.

The tax rate for both the Damascus Fire Protection District and the new Southern Triangle Fire
Service District is recommended at 8.80 cents for FY 2013-14.

Efland Fire District $473,961

The tax rate for this district is recommended to increase from 4.66 cents to 7.00 cents (an increase
of 2.34 cents) for FY 2013-14. The increase will be used to provide two (2) paid firefighters in the
district during weekdays (this should improve their response times and improve the quality of
service), and purchase apparatus to keep the equipment up to date. The increase will be
balanced by the savings homeowners in the district will receive by their ISO rating improving from
a’7toab.
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In FY 2012-13, the department put into service a new Rescue Pumper, updated radios as per the
new FCC regulations. The department had their ISO inspection in 2012 and improved the 1SO
rating from a 7 to a 6, and hired a third party bookkeeper to handle their financial records.

In FY 2013-14, the department has requested to add two (2) firefighters during the day to keep
their response time where it should be (with the increases in call volume, the department needs to
supplement their volunteers to ensure a proper humber of responders are available when needed.
The department is also updating their building pre-planning information and moving it to an
electronic form accessible from the apparatus, will continue working with Orange County
Emergency Services to make the transition to the new OSSI CAD system, continue to maintain
vehicles, equipment, and station, continue with annual mandatory training and monthly fire,
medical, and rescue training, as well as continue the fire prevention, firefighter assistance, and
junior firefighter programs.

Their Five-Year plan includes continuing to fund their capital assets account to help make future
down payments on replacement apparatus and provide for the replacement of assets such as
radios, airpacks, and other equipment, continue to look for a Station #3 site, replace a 1990 tanker
truck in the FY2015 timeframe.

Eno Fire District $572,361

The tax rate for this district is recommended to increase from 5.99 cents to 7.99 (an increase of
2.0 cents) for FY 2013-14. The increase is due to the requirements of the new Orange County
Fire Contract related to the department’s responsibility of provided water rescue services,
replacement of their current Self Contained Breathing Apparatus (SCBAs), upgrade the SCBA fill
station to meet new pressure requirements, increase daytime paid staff coverage from 5
days/week to 7 days/week, and to provide funds to purchase a new tanker. The increase is also
needed to meet the needs of the district’s 5 year purchasing plan.

In FY 2012-13, the department purchased a new Fire Chief vehicle, purchase radios and pagers to
comply with new FCC regulations, and purchased needed equipment for ISO re-grade.

In FY 2013-14, the department plans to replace all SCBA and bottles, increase daytime paid staff
from 5 days/week to 7 days/week, begin the purchasing process to replace an old Tanker, and
upgrade the SCBA fill station to be in compliance.

Their Five-Year plan includes replacement of a 1983 Tanker, have a self-sufficient water rescue
team, replace a 1994 Tanker, replace an old SUV, begin the purchasing process to replace two
pumpers, move from daytime to 24 hour paid staff, acquire land for a new Station #1 or renovate
current facilities, and staff Station #2.

Little River Fire District $172,989

The tax rate for this district is recommended to remain at 4.06 cents for FY 2013-14.

In FY 2012-13, the department purchased five SCBA units, six additional pagers, five sets of
turnout gear, 2 new desktop computers and printers; lowered their ISO Rating from a 9 to a 7,
reprogrammed VHF pagers and radios, and made repairs to the fire station..

In FY 2013-14, the department plans to purchase a new Rescue/Mini-Pumper and applicable
equipment, reprogram 800 Mhz radios and purchase additional 800 Mhz radios, purchase
additional pagers, install additional dry hydrants, recruit new volunteers, and maintain their current
ISO rating.
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Their Five-Year plan includes maintain/lowering their ISO rating, paving of parking lot, installation
of additional dry hydrants, purchase additional Turnout Gear to meet updated standards,
researching the feasibility of adding part-time staff and feasibility of buying land for Station #2,
purchase additional pagers, and continue recruitment efforts.

New Hope Fire District $537,516

The tax rate for this district is recommended to increase from 8.95 cents to 9.45 cents (an increase
of .50 cents) for FY 2013-14. The increase is due to operational cost increases for professional
services, computer and server replacement, upgrades to Firehouse software and the CAD link to
the new OSSI software in the 9-1-1 Center, as well as an increase in funding for apparatus
replacement.

In FY 2012-13, the department lowered their ISO rating from a 9 to a 6 providing substantial
savings form homeowners insurance premiums, continued firefighter level | & 1l level certification
classes, three new firefighters completed the Fire Academy at Alamance Community College,
conducted fire prevention and fire safety programs in the district, provided ICS 300 Class for
members of the department, as well as members of 3 other departments, coordinated Community
Watch program with the Sheriff's Office and residents of the district, and provided 16 public fire
safety programs to 318 adults and 517 children.

In FY 2013-14, the department plans to continue to train firefighters to level | and Il levels, provide
Emergency Vehicle Driving and Medical Responder classes, provide fire prevention and home
safety programs for community outreach, provide ICS 400 Class for department members and
Board of Directors, continue to meet NFPA 1720 Standards for volunteer fire departments as
budgets allow, replace utility pickup truck used for support functions and medical responder calls,
replace elliptical tanker with a new tanker that meets current NFPA 1901 Standards, continue
recruitment and retention program for volunteer members, host mutual aid training with the mutual
aid departments for ISO requirements and enhance service to the residents of the district.

Their Five-Year plan includes continued strategic planning to provide enhanced and efficient
services to the residents of the district, apply for grants for offsetting revenues for personal
protective equipment and self-contained breathing apparatus that meets NFPA Standards,
continue standards based training for quality assurance, maintain administrative and training
requirements to maintain their improved ISO rating, replace one engine due to age of vehicle, and
work with other departments to implement the Orange County Chief’'s Association Strategic Plan.

Orange Grove Fire District $454,823

The tax rate for this district is recommended to increase from 5.00 cents to 6.00 cents (an increase
of 1.00 cents) for FY 2013-14. The increase of 1.00 cents is the second year of a two year plan; in
FY 2012-13, the tax rate increased by .92 cents (from 4.08 cents to 5.00 cents), for a total tax rate
increase of 1.92 cents over the two year period. The increase is needed to help cover the costs of
land and construction of Station #3 in the western portion of the district, and purchases of
equipment and two additional fire trucks for the new station over the two fiscal years.

In FY 2012-13, the department will begin construction of Station #3 on Nicks Road, their Station
#2 was approved in February 2013 by the N.C. Department of Insurance, purchased a used truck
for Station #3, purchased 4 sets of turnout gear continuing their practice of rotating equipment,
developed three more water sources as they work to improve their ISO rating, updated all 800
MHz and VHF radios, and gained several new members replacing those who retired.

In FY 2013-14, the department plans to finish construction of Station #3 in the western portion of
their district, lower 1SO rating from a 9E to an anticipated 7, expand water point availability,
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increase the number of radios, purchase equipment, truck, gear for Station #3, and continue and
expand efforts to improve the 1SO rating for more residents of the district.

Their Five-Year plan includes ISO improvement plan with goal of reducing homeowner insurance
costs, continue collaboration with other county fire departments, work to improve working
relationships with the County, continue and expand member training program to reach 1503
Standards, and acquire equipment to comply with NFPA, and update aging equipment.

Orange Rural Fire District $937,032

The tax rate for this district is recommended to increase from 5.61 cents to 7.36 cents (an increase
of 1.75 cents) for FY 2013-14. The increase is needed to replace outdated and/or non-compliant
equipment. With the upcoming mandated radio system upgrades, the district’'s 10 year old radios
will be inoperable. To remain on the Viper system, the department will need 36 portable radios at
a cost of $201,123. Other areas of need are compliant safety changes needed to their SCBAs,
and the purchase of specialized rescue equipment to meet new rescue service needs.

In FY 2012-13, the department certified four additional members to Child Passenger Safety,
replaced a thirteen year old pick-up truck for first responder calls, certified four members to
advanced rescue training, assisted three mutual aid departments with their ISO grading, thus
improving all grades, purchased additional mobile data devices, coordinated with Orange County
to house EMS crews at their Station #2, certified Station #3 with the State — lowered insurance
premiums for affected houses, sold a 20 plus year old tanker, entered into an agreement with
Cedar Grove to extend fire protection into their class 10 area, certified three CPR instructors,
moved routine truck maintenance in-house to reduce costs, and purchased pre-owned VHF radios
for back-up communications during disasters.

In FY 2013-14, the department plans to replace ten year old non-compliant 800 Mhz radios,
replace a 20 plus year old tanker with more versatile pumper/tanker, train all members to water
rescue, train all members to structural collapse rescue, train four additional members in advanced
rescue training, certify all members in rapid intervention training (firefighter rescue), train 4
additional members to advanced rescue training, make improvements inside Station #3, pay-off
truck loan, and work with other departments to fill rescue service voids throughout the County.

Their Five-Year plan includes hiring a full-time Fire Chief, coordinate with the Town of Hillsborough
to design and construct Station #4, hire six additional personnel, seek re-grade of district's ISO
classification, coordinate with the Town of Hillsborough to purchase a pumper once it reaches
twenty years old, equip trucks with mobile computers and AVL, upgrade air packs to meet new
standards on face piece integrity and low air alarms, and relocate Station #2 to cover class 10
area.

South Orange Fire Service District $509,684

The Town of Carrboro will continue to provide fire protection for the South Orange Fire Insurance
District. Fire protection for residents in this district is provided under contract between the County
and the Town of Carrboro Fire Department.

On December 4, 2012, the Town of Carrboro Board of Alderman voted to approve a resolution to
modify the existing South Orange Fire Insurance District. See map showing the new South
Orange Fire Service District within this section of the document.

The tax rate for this new Service District is recommended at 10.00 cents for FY 2013-14.
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Fire Districts - continued

Southern Triangle Fire Service District (See Damascus Fire District)

Refer to the section regarding Damascus Fire District for this department’s achievements.

North Chatham Volunteer Fire Department serves people in this district as well as those in the
Damascus Protection District.

White Cross Fire District $321,144

The tax rate for this district is recommended to increase from 7.00 cents to 8.80 cents (an increase
of 1.80 cents) for FY 2013-14. The increase is consistent with the March 19, 2013 agenda
abstract to the Board of County Commissioners requesting a tax rate increase of 1.80 cents to
cover the costs of the a new substation, additional paid staff, purchase of a new Tanker for the
new substation, and to cover the increased operational costs.

In FY 2012-13, the department held 13 State of North Carolina firefighter certification classes,
installed dry hydrants at all water points, founds and certified one new hydrant at a new pond,
began the process of replacing old 1 4" attach line with 1 34" attack line on the first out engines,
and no firefighter sustained any injuries during the year while operating at emergency scenes or
while training.

In FY 2013-14, the department plans to find and purchase land for a substation, construct the
substation, purchase an additional tanker to certify the substation, and add additional part-time
staff.

Their Five-Year plan includes the replacement of their 1987 tanker, provide additional rescue
services, lower the ISO Grade to a class 6, change over to LDH supply line, complete the
transition to 1 34" attach line, and purchase a used service company/rescue truck to put into
service.
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Health Department

Phone Number: (919) 245 -2400

Website: http://orangecountync.gov/health/index.asp

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 410
Personnel Services 5,747,860 5,812,553 6,141,736 5,729,443 6,446,147 6,446,147
Operations 1,051,676 986,181 1,137,036 1,193,010 1,299,099 1,309,099
Capital Outlay 78,868 770 0 3,414 18,000 18,000
Total Expenditures $ 6878404 $ 6,799504 $ 7278772 $ 6925867 $ 7763246 $ 7,773,246
Offsetting Revenues (2,007,422) (1,738,076) (2,091,162) (2,055,792) (2,279,706) (2,279,706)
County Costs (net) $ 4870982 $ 5061428 $ 5187610 $ 4870075 $ 5483540 $ 5,493,540
Health Grant Projects (Grant Fund) Account: 4102
Personnel Services 183,510 80,606 105,343 103,051 142,308 142,308
Operations 39,818 50,708 26,012 30,508 6,840 6,840
Capital Outlay 0 1,897 0 0 0 0
Others 0 0 0 0 0 0
Total Expenditures $ 223327 $ 133,211 $ 131,355 $ 133559 $ 149,148 $ 149,148
Offsetting Revenues (221,922) (133,177) (131,355) (133,559) (149,148) (149,148)
County Costs (net) $ 1406 $ 34 3 03 03 03 0
Total Health Department and
Related Expenditures $ 7,101,731 $ 6,932,715 $ 7,410,127 $ 7,059,427 $ 7,912,394 $ 7,922,394
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Central Administrative Services 610,299 777,176 834,679 857,561 899,056 899,056
Dental 863,178 743,602 857,403 773,994 886,662 886,662
Environmental Health 1,152,658 1,237,611 1,297,672 1,141,411 1,372,195 1,372,195
Personal Health 3,597,502 3,502,886 3,653,961 3,592,435 4,006,254 4,016,254
Promotion and Education 477,555 538,229 635,057 560,466 599,079 599,079
Risk Management 177,211 0 0 0 0 0
Total Expenditures $ 6878404 $ 6,799504 $ 7278772 $ 6925867 $ 7,763,246 $ 7,773,246
Offsetting Revenue (2,007,412) (1,737,799) (2,091,162) (2,055,352) (2,279,706) (2,279,706)
County Costs (net) $ 4,870,992 $ 5,061,705 $ 5,187,610 $ 4,870,515 $ 5483540 $ 5,493,540
Total Expenditures $ 6,878,404 $ 6,799,504 $ 7,278,772 $ 6,925867 $ 7,763,246 $ 7,773,246
Health Grant Projects (Grant Fund)
Dental 0 0 0 0 0 0
Personal Health 135,356 61,347 131,355 125,808 149,148 149,148
Promotion and Education 87,972 71,864 0 7,751 0 0
Total Expenditures $ 223327 $ 133,211 $ 131,355 $ 133559 $ 149,148 $ 149,148
Offsetting Revenue (221,922) (133,177) (131,355) (133,559) (149,148) (149,148)
County Costs (net) $ 1,406 $ 34 $ 03 03 03 0
Total Expenditures $ 7,101,731 $ 6,932,715 $ 7,410,127 $ 7,059,427 $ 7,912,394 $ 7,922,394
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Health Department-- continued

Mission Statement

To enhance the quality of life, promote the health, and preserve the environment for all people in the
Orange County community.

Finance and Administrative Services Division

Major Services

Provide administrative, financial and technical support services to the Orange County Health
Department and the Board of Health.

Provide fiscal and audit compliance for a $7.2 million annual budget.

Process all birth and death certificates, burial transit permits and other vital records in compliance
with state general statutes.

Assist Health Department Divisions with development, implementation, and maintenance of
program audits, and continuous quality improvement plans.

Coordinate Health Department HIPAA privacy and security policies, training requirements,
strategic planning, and accreditation standards.

FY 2012-13 Outcomes

Implemented new strategic plan for the Health Department.

Created Health Informatics section to better analyze and disseminate population health data to be
used in the development of best practices and strategic planning.

Implemented credit card payment for medical and dental clinics.
Implemented new Patient Management and Electronic Health Record system.

Met Re-Accreditation standards.

2010-11 2011-12 2012-13 2012-13 2013-14

Performance Measures Actual Actual Estimate | Projected Budget
Birth Certificates processed 3,734 3,735 4,200 3,825 3,800
Death Certificates processed 1,474 1,494 1,600 1,412 1,400

FY 2012-13 Fiscal Year Objectives

Increase operational efficiencies within the Health Department through the use of technology, and
Quality Improvement initiatives.

Maintain accuracy and timeliness in financial reporting, and audit compliance.

Ensure that all state, federal and grant funds are expended in accordance with requirements,
maximizing appropriate use of these funds.
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Health Department-- continued

Budget Highlights
. Facilitated quality improvement projects for different divisions in health department.
. Expanded credit card payment acceptance for Personal Health and Dental Clinic clients.

« During FY 2012-13, the department hired a Health Informatics Manager and created a Health
Informatics section within this division.

. The FY 2013-14 Manager Recommended Budget includes increases in Operations for Training
($6,433) — to provide additional workforce development opportunities for staff; Contract Services
($11,800) — consultation work to support health informatics and data integration in the transition to
coding changes in billing and notification to patients, as well as Board of Health strategic planning
data analysis; Innovation and Accreditation Projects ($23,700) — these are a continuation of
projects started in FY 2012-13 and are paid with Medicaid Maximization funds.

« Theincrease in Revenues in FY 2013-14 reflects the increase in Medicaid Maximization funds to
cover the costs of the Innovations and Accreditation Projects.

Dental Health Division

Major Services

. Provide routine dental treatment including fillings, extractions and cleanings to residents of
Orange County primarily to patients who are Medicaid eligible and to those who meet the
Federal Poverty Guidelines.

. Provide emergency dental treatment within 24 hours to patients who experience
pain/infection and swelling.

. Provide dental education to Orange County residents, emphasizing childcare facilities and
schools.

. Provide the application of dental sealants to dental patients in the OCHD Dental Program
with emphasis on Medicaid eligible children.

FY 2012-13 Outcomes

« Through the Smart Smiles Program, provide dental screenings, education and follow-up to
children age 0-5 in childcare facilities and in one Orange County elementary school with the
lowest free and reduced lunch program

« Provide oral health education in Orange County schools

« Provide oral health care to economically disadvantaged children and adults by providing
dental care for Orange County residents eligible for Medicaid, Health Choice or the sliding
fee program

- Increase the number of hygiene visits by adding part-time dental hygienist

. Begin transition from paper dental records to electronic system by implementing and utilize
Eaglesoft dental practice software
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Health Department — continued

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Provide dental screenings and education in childcare facilities and Orange County Schools

Percent of preschool children screened Program

with dental needs 8.4% 6.57% 7% 11.5% discontinued
Percent of children screened with

dental needs in Orange County Program
Schools n/a n/a n/a 8.88% discontinued
Number children received education in

Orange County Schools n/a n/a n/a 271 500
Service: Provide dental care to economically disadvantaged Orange County Residents**

Number of total dental patient visits 4922 4531 5,800 5,735 6,200
Percent of Medicaid or Health Choice

visits** 30.6% 30.2% 30% 31.2% 33%
Percent self-pay visits 38% 59.2% 60% 61.7% 58%
Number of sealants 1,132* 1,133 2,100 1,332 1,500
Service: Increase number of hygiene visits by adding part-time dental hygienist

Total number of hygiene visits with one (3/12 to 6/12) 32 hrs/wk 32 hrsiwk
dental hygienist n/a 285 n/a 1038 1000
Additional hygiene visits with 2nd 20 hrs/wk 32 hrsiwk
hygienist n/a n/a n/a 498 1000

*Dental was not live in HIS until Dec. 2010, so FY 11 actual numbers not complete
**H|S totals do not include “no charge” follow up patient visits, so total visits based on Eaglesoft data;
Medicaid and Health Choice data not collected in Eaglesoft, so percentages based on HIS data

FY 2013-14 Objectives

. Utilize dental assistants and health educator to increase number of school-aged children
that receive dental health education in both school systems

« Increase number of Medicaid and Health Choice pediatric patients that receive dental care

« Increase number of sealants placed with increased number of pediatric patients

« Increase 2" dental hygienist's hours to 32 hours per week to decrease recall visit wait time
and increase prophylaxis procedures

- Increase number of visits by patients with private dental insurance

. Begin development of dental practice software that can accommodate billing and interface

with state data system

Budget Highlights

« The FY 2013-14 Manager Recommended Budget includes an increase in hours of a Dental
Hygienist position by .30 FTE (from a .50 FTE to a .80 FTE); Salary and Benefits increase of
$18,701, which is completely offset by User Fees and Medicaid funds.

« Discontinued Smart Smiles program due to the loss of Smart Start funds; this used to go
toward dental screening in schools. Now the focus will be more on health education and

dental health in schools.
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Health Department — continued

The increase in Revenues for FY 2013-14 is as a result of billing efficiencies created
through ongoing training and development in the billing process, and additional revenue
generated through the increase in the Dental Hygienist position hours.

The Department has changed the methodology/structure of fees by setting fees at 70% of
usual and customary rates in our region, as recommended in the department’s strategic plan
and approved by the Board of Health. Fees used to be set based on the Medicaid
reimbursement rate plus 10%.

Completed acquisition and implementation of Eaglesoft dental practice software
Increased number of prophylaxis visits by adding part-time dental hygienist

Began marketing dental services to Orange County employees to help increase private
dental insurance revenue

Health Promotion and Education Services Division

Major Services

Community assessment, engagement, and coalition building.
Policy development, planning and implementation for community health priorities.

Health-related grant support, program development and referral services for community
partners.

Management of language services, training, policies, and outreach.

FY 2012-13 Outcomes

Completed the 2012 State of the County Health Report which meets the Accreditation
requirement to inform and provide the community with relevant and current health data.

Development and implementation of Healthy Carolinians annual action plans and Board of
Health Strategic Plan focusing on access to care, mental health and substance abuse, and
child and family obesity.

Implementation of the Board of Health Smoke-Free Public Places Rule, increasing
community access to cessation resources, leveraging Community Transformation Grant
funds for signage and education efforts resulting in better compliance and a reduced need
for enforcement.

Utilization of Board of County Commissioners funds to distribute free NRT to Orange County
Residents and employees who want to quit by offering monthly Freshstart classes, making
referrals to QuitlineNC and UNC Nicotine Dependence Program. Goal: 100 served.

Provided six language-related trainings for staff, staff medical interpreters and contract
interpreters.

Maintained TRU Clubs in all five high schools with active club advisors without State or
Health Wellness Trust Fund monies. Thirty teens conducted youth tobacco use prevention
activities with over 1000 interactions with public service announcements and social media
reaching over 5,000 students.
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Health Department — continued

Performance Measures

2010-11
Actual

2011-12
Actual

2012-13
Budget

2012-13
Projected

2013-14
Budget

Service: Community Assessment

Community Health Assessment/State of
the County Health Report

Service: Policy Development

New health-related policy or practice
implemented

Service: Language Services

Number of encounters covered by an on-
site Interpreter

2,336

2,634

3,100

3,000

Number of encounters covered by an on-
site contract Interpreter

1,340

1,004

1,600

1,500

Number of translations completed

82

87

100-120

100

Number of translations completed by a
contract Translator

12

15-20

10

FY 2013-14 Objectives

Establish baseline data to measure compliance with the Smoke-Free Public Places Rule
and decrease the number of complaints each quarter.

Evaluate smoking cessation programs for satisfaction, reach and quit rates in order to
identify and fund the most effective method(s).

Continue to track and evaluate Language Services to improve cost-savings and access by
coordinating departmental scheduling, maximizing use of staff Medical Interpreters and
enhancing training.

Continue to execute Board of Health Strategic Plan in concert with Healthy Carolinians’
annual action plans with one new health policy, practice or intervention being implemented.

Continue to provide relevant and critical health data to the community through a
comprehensive State of the County Health Report.

Budget Highlights

The FY 2013-14 Manager Recommended Budget includes the transfer of a Nutrition
Program Manager position and a Registered Dietician position to the Personal Health
division.

The FY 2013-14 Manager Recommended Budget includes a new Senior Public Health
Educator position (1.0 FTE), effective July 1, 2013, to work on Board of Health Strategic

Plan priorities such as Access to Care; Child and Family Obesity; and Substance
Abuse/Mental Health. (Salary & Benefits of $58,360)

The increase in Operations in FY 2013-14 includes increases in Training — to provide
additional workforce development opportunities for staff; and in Contract Services — for
consultative services related to the smoke free law (offset by State/Federal funds), as well
as other Board of Health strategic plan goals.

The decrease in Revenues in FY 2013-14 is due to transferring the Nutrition Services
program to the Personal Health division to promote continuity of care for clients receiving
clinic services, and funds from Piedmont Health Services related to the transfer of the
Nutrition Program Manager position to Personal Health.
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Health Department — continued

Worked with the Board of Health and key stakeholders to facilitate the adoption and
Commissioner approval of the Smoke-Free Public Places Rule.

Received an Eat Smart Move More Community Grant award of $47,500 to revitalize the
Fairview Community Garden.

Received a Youth Tobacco Prevention Mini-grant award of $7,000 to support local youth
tobacco use prevention programming.

Received $12,000 in Innovation Grant Funds to provide the UNC Nicotine Dependence
Program Services for Orange County Employees.

Staff Medical Interpreters registered for the National Certification Written Exam for Medical
Interpreters.

The impact of staff vacancies in key positions have been minimized by the temporary re-
distribution of tasks, and the use of Public Health Reserve Corps volunteers.

Environmental Health Division

Major Services

Assuring proper construction and operation of septic systems and wells through permitting,
evaluation, and inspection

Providing water sampling services for private water supply wells

Assuring proper food handling and food safety in restaurants and other businesses through
permitting, evaluation, and inspection. Evaluation and inspection of childcare centers, rest
homes, and schools and other establishments.

Environmental investigation and assuring abatement of childhood lead hazards
Assuring safe public swimming pools through permitting and regular inspections

Assuring proper operating of septic systems and safe water supplies in mobile home parks
via an annual inspection

FY 2012-13 Outcomes

Increase efforts in septic system inspections program (WTMP) to accomplish 100% of the
required WTMP inspections while catching up on delinquent inspections from the previous
two years accounting for a >100% outcome

Increase collection rate for WTMP fees and Mobile Home Park fees from less than 70% to
97% with a new process implemented with the County Attorney’s office

Achieve 90% inspection rate in the Food & Lodging Program (anticipate completing 1200 of
the 1333 inspections required)

Newly constructed wells are sampled within 30 days of the issuance of the Certificate of
Completion and results are reported to the owners
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Health Department — continued

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Inspection and permitting of on-site wastewater systems (septic systems)
Collection rate for WTMP fees 70% 97% 95% 95% 95%
Failure rate of septic systems observed 4.4% 6.5% 4.5% 4.5% 5%
during WTMP inspections
Number of septic system repairs 72 110 100 90 100
completed
Number of septic systems permitted and 201 211 125 200 200
approved for use
Percentage (number) of existing septic 39% 131% * 100% 160% * 100%
systems inspected in WTMP program
Average time required for issuing permits 23.3 15.3 15 15 12
(in days)
Service: Inspection, permitting and sampling water supply wells
Number of wells constructed and 178 218 186 160 180
approved for use
Number of water samples collected and 1,092 1,190 1,000 900 1,000
results reported to well owners
Service: Inspection and permitting of restaurants and other establishments
Percentage of restaurant inspections 42% 100% 100% 90% 100%
completed
New restaurant permits issued 40 36 30 40 30
Review time for new restaurant plans (in 47 30 21 23 21
days)

* Two years’ worth of inspections were completed in calendar year 2012 in order to make up for
inspections delayed from prior year accounting for > 100% of required inspections completed

FY 2013-14 Objectives

« Inspections: Complete 100% of the required Septic System program and Food & Lodging

program inspections

. Maintain at least a 95% collection rate for WTMP fees by adhering to the collection process

developed with the county attorney
« Improved Customer Service:

's office

0 Reduce time from application to permit issuance to 12 days or less

0 Reduce response time f

Budget Highlights

or complaints to within 48 hours

« The increase in Revenues in FY 2013-14 is due to a projected increase in the State
allocation based on 100% compliance in food and lodging inspections.

« The hiring of the Permit Development Specialist (.50 FTE) in FY 2012-13 is allowing
enhancements to Environmental Health Services-

0 As of January 2013, the Environmental Health reception desk now remains open
during the lunch hour for walk-in and phone customers, increasing accessibility to

the public by 11%.

o Environmental Health professional staff is no longer required to regularly provide
reception desk coverage and have returned to normal duties consistent with their

position, which will enhance productivity and accessibility by 15%.
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Health Department — continued

Staff absences due to illness, injuries and position vacancies have affected productivity.
Cross-training of staff and other efficiencies have allowed flexibility to minimize service
impacts.

The Administrative Assistant retired April 2013. A reclassification of this position to a Permit
Development Specialist, cross-trained for planning department functions, was conducted in
FY 2012-13 to help support a migration toward centralized permitting.

In the upcoming year, we anticipate purchase and implementation of new application
software to handle well and septic permits to foster a process that is better integrated with
planning and building inspections

WTMP revenue is on target as a result of teaming with the County Attorney’s office to
implement a protocol that has increased the billing collection rate.

Revenues from new permits in the on-site wastewater and well program are on a slow
increase reflecting more activity in real estate, housing starts, and land development.
Activities not related to subdivisions and new building construction such as existing system
inspections, WTMP inspections, water samples, geothermal well permits, and mobile home
park inspections still place a high demand for services.

Personal Health Division

Major Services

Investigation, prevention and control of communicable diseases.
Preventive clinical services: Family Planning, Prenatal and Well Child care.

Diagnosis and treatment of acute and chronic health conditions for clients enrolled in
preventive services programs.

Diagnosis/treatment services for sexually transmitted infections and tuberculosis.

Care coordination/management services for at-risk Medicaid eligible pregnant women and
children with special health care needs; post-partum/newborn home visiting services

Medical Nutrition Therapy and Diabetes Self-Management Education

FY 2012-13 Outcomes

Received Best Practice for Surveillance & Reporting Award at the 3 Annual Communicable
Disease Conference and TB Symposium for prompt disease investigation and timely data
entry into the NC Public Health Electronic Disease Surveillance System.

Fully implement an Electronic Health Record system in OCHD medical clinics.
Provided 1,240 vaccines for students and staff on-site at local public schools.
Screen “baby boomers” at 3 worksites for Hepatitis C infection per CDC recommendations.

Received $10,000 grant to implement program promoting HPV vaccine via peer educator
program at Cedar Ridge High School.
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Health Department — continued

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Detection ,Control and Prevention of Communicable Disease *
% of patients with latent TB infection 81% 92% 65% 84% 85%
completing treatment (CY 2010) (CY 2011)
% of 2-3 year old health department 87% 92% 90% 92% 93%
clients with up-to-date immunizations (CY 2011) (CY2012)
Service: Provide Preventive and Primary Health Care to underserved residents of Orange County
% of prenatal clients with newborn 91% 93% 100% 96% 100%
weighing >2500gms (5 Ib. 8 0z.)
# of primary care patients/visits 383/757 471/771 400/765 466/763 518/848

Service: Provide Population based Pregnancy Care Management and

Care Coordination for Children **

% of pregnant women with a priority risk N/A N/A N/A 68% 75%

factor served in PCM who receive a

pregnancy assessment.

% of pregnant women with a priority risk N/A N/A N/A 60% 65%

factor served in PCM who are engaged by

an OB care manager within 30 days of

screening.

% of NICU infant graduates who had their N/A N/A N/A 88% 90%

first primary care provider (PCP) visit

within 30 days.

Service: Provide Medical Nutrition Therapy (MNT) for Management of Chronic Diseases***

MNT encounters/units billed No data No data 450/1250 486/1652 624/1872
Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14

Actual Actual Budget Projected Budget

Service: Provide Diabetes Self-Management Education (DSME) Classes

% completing 9 of 10 hours of DSME 79% 76% 75% 78% 80%

program

% with improved blood glucose control 80% 76% 50% 79% 65%

at the 3mos f/u appointment(completing
all 10 hours of DSME)

*Communicable Disease data is tracked by calendar year. Latent TB therapy is a 9 month course of

medication and often continues into next calendar year depending on when patient begins therapy.

*PCM and CC4C are new Medicaid programs beginning March, 2011
**MNT encounter data unavailable due to state’s transition from Health Services Information System to
Health Information System June 2009

FY 2013-14 Objectives
Provide childbirth education classes for 48 women

Screen 25 eligible women for breast cancer and cervical cancer

Provide diagnostic testing for 50 women with abnormal cervical cancer screenings

Expand Hepatitis C screening to three additional businesses

Promote MNT and DSME services to the community with 40 marketing activities or events
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Health Department — continued

Budget Highlights

The FY 2013-14 Manager Recommended Budget reflects the transfer of a Nutrition Program
Manager position and a Registered Dietician from the Health Promotion and Education
division to Personal Health.

The FY 2013-14 Manager Recommended Budget includes the conversion of a vacant Public
Health Nurse Il position to a Medical Office Supervisor position, and the surplus of $20,657
from this conversion has been transferred to the division’s temporary personnel line item.
This increase, along with an increase of $14,000, to establish a temporary nursing/provider
pool to mitigate reduced clinic schedules and delays in services due to unforeseen medical
leave of permanent staff. These changes reflect some of the increases in Personnel
Services for FY 2013-14.

The increase in Operations for FY 2014-13 includes an additional $100,395 in Pharmacy
Supplies; increased by an additional $50,395 to continue giving vaccines to school system
staff, as well as county employees (revenue received from insurance reimbursements will
cover the additional costs); also includes the continuation of the Nicotine Replacement
Therapy program at $50,000.

The Capital Outlay for FY 2013-14 of $18,000 includes the purchase of sic (6) kiosks for
patients to check for Medicaid eligibility. The patient kiosk systems are interactive computer
stations used to help improve efficiency and the patient's experience by giving them the
option to sign up for Medicaid and insurance benefits all in real-time.

The additional revenue in FY 2013-14 is due to efficiencies in the new patient management
and billing system created through ongoing training and development in billing, and moving
the Nutrition Services Program and its associated revenue to this division from Health
Promotion and Education.

The Department’'s multi-year Reducing Health Disparities Grant includes a Manager
Recommended two year time-limited Registered Dietician position (1.0 FTE). (Salary &
Benefits of $62,647). The position costs are totally offset by grant funds and revenue from
third party billing charges, and is budgeted outside of the General Fund.

There are two (2) new fees recommended in FY 2013-14: Birthing Classes at $8.69/ hour
and Adult TD vaccine at $35.00

The Board of County Commissioners approved the reclassification of a Public Health Nurse
Il position to 1.5 FTE Medical Office Assistants in FY 2012-13, at no additional County cost,
to add support for increased clinic efficiency.

Increased inventory of purchased vaccines due to decrease in state-supplied vaccine
available.

Nutrition Services Section moved to Personal Health Services Division

Awarded contract in FY 2012-13 with UNC Family Medicine through Office of Minority
Health and Health Disparities Grant Funding to offer Diabetes Self-Management Education
Program and Medical Nutrition Therapy to referred clients (Year 1 Funding, $67,767). This
project was established in a multi-year grant fund outside of the General Fund.
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Health Department
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Health Department —
Personal Health Services Division
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Housing, Human Rights and Community Development

Phone Number (919) 245 - 2490

Website: http://orangecountync.gov/housing

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 460
Personnel Senices 265,690 256,845 265,574 243,781 261,968 261,968
Operations 9,740 19,865 23,500 21,500 23,500 23,500
Capital Outlay 0 0 0 0 0 0
Total Expenditures $ 275,429 $ 276,710 $ 289,074 $ 265,281 $ 285,468 $ 285,468
Offsetting Revenues 0 0 0 0 0 0
County Costs (net) $ 275,429 $ 276,710 $ 289,074 $ 265,281 $ 285,468 $ 285,468
By Category (Section 8 - Housing and Community Development Fund) Account: 4800
Personnel Senices 469,620 480,634 502,273 507,381 494,398 494,398
Operations 25,945 26,870 95,900 91,900 0 0
Capital Outlay 0 0 0 0 0 0
Rental Assistance 3,732,990 4,238,685 3,619,791 3,619,791 4,000,745 4,000,745
Total Expenditures $ 4228555 $ 4,746,189 $ 4,217,964 $ 4,219,072 $ 4,495,143 $ 4,495,143
Offsetting Revenues (4,670,632) (4,042,951) (4,130,645) (4,130,645) (4,256,839) (4,256,839)
County Costs (net) $ (442,077) $ 703,238 $ 87,319 $ 88,427 $ 238,304 $ 238,304
Total Housing, Human Rights
and community Development $ 4,503,984 $ 5,022,899 $ 4,507,038 $ 4,484,353 $ 4,780,611 $ 4,780,611
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Human Rights and Relations 275,429 276,710 289,074 265,281 285,468 285,468
Total Expenditures $ 275,429 $ 276,710 $ 289,074 $ 265,281 $ 285,468 $ 285,468
County Costs (net) $ 275,429 $ 276,710 $ 289,074 $ 265,281 $ 285,468 $ 285,468
Total Expenditures $ 275,429 $ 276,710 $ 289,074 $ 265,281 $ 285,468 $ 285,468
Other Funds (Housing and Community Development)
Section 8 Voucher Program 4,228,555 4,746,189 4,217,964 4,219,072 4,495,143 4,495,143
Total Expenditures $ 4228555 $ 4,746,189 $ 4,217,964 $ 4,219,072 $ 4,495,143 $ 4,495,143
Offsetting Revenue (4,670,632) (4,042,951) (4,130,645) (4,130,645) (4,256,839) (4,256,839)
County Costs (net) $ (442,077) $ 703,238 $ 87,319 $ 88,427 $ 238,304 $ 238,304
Total Expenditures $ 4503984 $ 5,022,809 $ 4,507,038 $ 4,484,353 $ 4,780,611 $ 4,780,611

Mission Statement

The primary mission of the Orange County Housing, Human Rights and Community Development
Department is to promote adequate and affordable housing, economic opportunity and a suitable

living environment free from discrimination.
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Housing, Human Rights and Community Development — continued

Housing/Human Rights: Section 8 Housing Choice Voucher Program Division

Major Services

Assist low/moderate income families and individuals in obtaining safe, decent, and sanitary
housing at reasonable rates.

Provide rent subsidies to low-income families and individuals leasing standard housing in the
County.

FY 2012-13 Outcomes

Provided rent subsidies to an average of 623 low-income families to enable them to obtain
standard, affordable rental housing in the County.

Provide complete program information to interested landlords and clients, thereby, increasing the
number of units available for rent by program participants.

Began full implementation of a Section 8 Homeownership Program for low-income program
voucher holders.

2013-14
Budget

2012-13
Projected

2012-13
Budget

2011-12
Actual

2010-11

Performance Measures
Actual

Service: Provide rent subsidies to low-income families and individuals leasing standard housing in the

County.

Number of eligibility interviews, rental
subsidies to low-income households, and
annual housing inspections administered

620

623

623

610

610

FY 2013-14 Fiscal Year Objectives

Provide rent subsidies to an average of 623 low-income families to enable them to obtain
standard, affordable rental housing in the County.

Provide complete program information to interested landlords and clients, thereby, increasing the
number of units available for rent by program participants.

Secure at least one (1) homebuyer in the Section 8 Homeownership Program.

Budget Highlights

Revenue Decrease: Due to federal sequestration, the department budget for rental subsidies has
been reduced by 6% and the administration funding for the program has decreased by 31.5%,
from the prior year (revised budget). Program attrition will absorb the funding loss for rental
subsidies. Although the department has eliminated funds for operations, a funding gap of
$141,110 remains for program administration, which affects permanent personnel.

The FY 2013-14 Manager's Recommended budget includes funding for all positions, pending
further County action. The County will determine how to manage the loss of administration funds,
when Countywide sequestration impacts are assessed.

Note: The County currently funds a portion of the Department Director's personnel costs, which is
included in the net County Cost figures, in Section 8 division’s budget tables.
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Housing, Human Rights and Community Development — continued

Housing/Human Rights: HOME Investment Partnership Program

Major Services

« Housing Rehabilitation Program
« New Construction Partnerships

« First-Time Homebuyer Programs

« Tenant-Based Rental Assistance

FY 2012-13 Outcomes

« Reduced the number of substandard housing units occupied by low and moderate income families

with housing code violations.

« Facilitated the creation of first-time homebuyer families who are below 80 percent of area median

income.

. Facilitated the provision of affordable rental housing for families at or below 50 percent of the area
median income including those who were homeless or at risk of homelessness.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Housing Rehabilitation Program
Number of substandard housing units 12 12 30 30 10
repaired
Service: First-Time Homebuyer Programs
Number of new first-time homebuyers 10 10 10 14 20
Service: Tenant-Based Rental Assistance
Number of rental subsidies provided to 30 30 20 15 15

low income individuals

FY 2013-14 Fiscal Year Objectives

- Provide rental subsidies and utility and security deposit assistance for up to 20 low-income families

that were homeless at the time of initial assistance.

. Provide first-time homebuyer opportunities for 30 low and moderate income families.

Budget Highlights

. Due to federal sequestration, the department budget for rental subsidies has been reduced by 5

percent, from the prior year.

Housing/Human Rights: Urgent Repair Program

Major Services

. Small Housing Rehabilitation Services to address the repair needs that pose a threat to the life,
safety, and/or health of low-income occupants, or that address accessibility modifications for a

disabled occupant.
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Housing, Human Rights and Community Development — continued

FY 2012-13 Outcomes

« Reduce the total number of substandard dwellings in the County.

. Address immediate health and safety repair needs for low-income families in the County

particularly those that are elderly and/or disabled.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Repair needs that pose a threat to the life, safety, and/or health of low-income occupants, or that
address accessibility modifications for a disabled occupant.
Number of dwelling units with immediate 25 15 22 20 20
health, safety, or accessibility issues.

FY 2013-14 Fiscal Year Objectives

Repair 20 dwelling units occupied by disabled and/or elderly residents that contain health, safety,
or accessibility issues.

Provide rental subsidies and utility and security deposit assistance for up to 20 low-income families
that were homeless at the time of initial assistance.

Provide first-time homebuyer opportunities for 30 low and moderate income families.

Budget Highlights

Funding for Urgent Repair costs will decrease by $15,000 to $60,000, in FY 2013-14.

Housing/Human Rights: Partnership to End Homelessness Program

Major Services

Work with identified partners to build capacity and a process to provide housing first units to
chronically homeless individuals up to at least a total of 40 units.

Strengthen partnerships with local service providers to the homeless.

Establish work groups dedicated to the five goals of the County’s 10 Year Plan to End
Homelessness.

Develop tools and processes for evaluating the impact of the Orange County Ten Year Plan to
End Homelessness in the community.

FY 2012 - 13 Outcomes

Facilitated increased access to services for seven (7) of the most medically vulnerable people
experiencing long-term homelessness in our community through the 100,000 Homes Task Force.

Successfully petitioned the Towns of Chapel Hill, Carrboro, Hillsborough and Orange County to
remove the guestion on prior criminal convictions from their initial employment applications.

Implemented the Job Partners job-readiness program for people who are experiencing or are at
risk of homelessness with 21 businesses becoming Job Partners Employers and 18 individuals
participating in the program.
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Housing, Human Rights and Community Development — continued

Hosted the sixth annual Project Connect in Chapel Hill on October 2012 — a one-day event that
provides a wide range of services to homeless persons or persons at risk of homelessness.
Approximately 268 individuals were served on that day.

Facilitated the development of an Outreach Court offering people experiencing homelessness an
alternative to incarceration for misdemeanor crimes.

2010-11 2011-12 2012-13 2012-13 2013-14

Performance Measures Actual Actual Budget Projected Budget

Service: Strengthen partnerships with local service providers to the homeless.

Number of individuals served by Project 240 250 230 230 268
Homeless Connect

FY 2013 - 14 Fiscal Year Objectives

Continue to work with identified partners to build capacity and a process to provide housing first
units to chronically homeless individuals up to at least a total of 40 units at the end of 10 years with
10 units provided during this fiscal year.

Strengthen partnerships with local service providers to the homeless.

Provide staff support to the Partnership to End Homelessness Executive Team and associated
work groups.

Work with service providers to increase the number of designated homeless disability benefits
workers.

Work with the Chapel Hill Downtown Partnership to strengthen the Real Change from Spare
Change Program that raises money for homeless street outreach and educates the community
about the issues of homelessness.

Administer the County’s FY 2013 Continuum of Care (CoC) Grant by coordination with service
providers and state and federal officials. The grant is anticipated to help approximately 100
individuals obtain and maintain housing.

Budget Highlights

The cost of the Homeless Management Information System (HMIS), known as CHIN (Carolina
Homeless Information Network), has been transferred from the State to the twelve (12)
communities that receive homeless funding. For Orange County that cost is $21,000.

Revenue Increase: The revenue increase represents a 44% increase from each jurisdiction’s prior
year contribution.

Housing/Human Rights: Human Relations Division

Major Services

Prevent discriminatory practices in Housing and Public Accommodations through education and
outreach on civil rights laws, the Orange County Civil Rights Ordinance and Title VII of the Civil
Rights Act of 1964.

Provide technical assistance and training to the business community, community based
organizations, and individuals regarding equal opportunity, fair housing, equal access and civil
rights in addition to social justice issues such as gender equality and immigrant rights.
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Housing, Human Rights and Community Development — continued

Research, advocate and make recommendations for policies, programs and/or funding that will
improve social justice for the Orange County community.

Provide staff support to the Orange County Human Relations Commission.

Identify Limited English Proficient (LEP) communities in Orange County; assess their needs, and
conduct outreach to those communities to enable improved access to county government
services.

FY 2012 - 2013 Outcomes

Received housing and public accommodation discrimination complaints and resolve 75% within
the 100 day standard.

Conducted ten (10) fair housing workshops or presentations to non-profit community based
organizations in the County.

Assisted the Human Relations Commission with 1) Human Relations Month activities; 2) Annual
Pauli Murray Award Ceremony; and 3) Monitoring human rights and relations issues and advising
the Board of County Commissioners as necessary.

Revised educational material for the Fair Housing Enforcement Program.

Implemented two (2) Fair Housing Month Educational Festivals.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Prevent discriminatory practices in housing and public accommodations.
Number of Complaints Received 10 20 15 10 10
Number of Cases Initiated 6 15 6 5 15
Number of Workshops and Presentations 20 20 20 10 20

Service: Provide technical assistance and training regarding equal opportunity, fair

housing, equal access and

civil rights.

Organizations and Agencies receiving 10 15 10 10 15
technical assistance

Service: Assess the needs and conduct outreach to Limited English Proficient (LEP) communities.

Number of LEP Outreach Activities 5 10 10 10 10

FY 2013 - 14 Fiscal Year Objectives

Implement the County Fair Housing Action Plan with monthly milestones that considers the
findings of the Analysis of Impediments.

Receive housing and public accommodation discrimination complaints and resolve 75% within the
100 day standard.

Assist the Human Relations Commission with 1) Planning Human Relations Month activities
including the Pauli Murray Awards Program; and 2) Monitoring human rights and relations issues
and advising the Board of County Commissioners as necessary.

Increase educational outreach in the community regarding the Orange Civil Rights Ordinance.

Amend the Comprehensive Orange County LEP Policy.

Budget Highlights

No significant budget changes, in FY 2013-14.
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Housing, Human Rights and Community Development — continued

Total Community Development Program Budgets for FY 2013-14:

1. Urgent Repair Program - $132,725

Expenditures

Urgent Repairs $ 60,000
Operations $ 8,000
Program Administration $ 64,725
Total $ 132,725

*Note: The Urgent Repair Program is fully-funded by County General Fund revenues.

2. HOME Program - $677,203

Expenditures

Rental Assistance — Homelessness Initiative $ 52,010
Acquisition - Empowerment $ 185,000
Homeownership Assistance - CLT $ 60,000
Homeownership Assistance — Habitat for Humanity | $ 300,000
Operational Support - OCHLT $ 20,000
Program Administration $ 60,193
Total $ 677,203
Revenues

Orange County Match - 2013 $ 55,730
Town of Chapel Hill — 2013 $ 33,608
Town of Carrboro - 2013 $ 12,295
Town of Hillsborough - 2013 $ 4,098
Program Income - 2013 $ 54,437
HUD Grant - 2013 $ 383,485
HUD Grant — Prior Year $ 178,160
Total $ 677,203

3. Homelessness Partnership Program - $100,525

Expenditures

Personnel $ 71,325
Operations $ 29,200
Total $ 100,525
Revenues

Orange County $ 39,205
Town of Chapel Hill $ 41,215
Town of Carrboro $ 15,079
Town of Hillsborough $ 5,026
Total $ 100,525
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Human Resources

Phone Number: (919) 245 - 2550 Website: http://orangecountync.gov/prsnl
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 250
Personnel Senices 618,751 570,870 628,749 627,405 654,389 654,389
Operations 54,118 62,483 71,935 63,297 70,617 70,617
Capital Outlay 0 1,262 0 494 0 0
Total Expenditures $ 672,869 $ 634,615 $ 700,684 $ 691,196 $ 725,006 $ 725,006
County Costs (net) $ 672,869 $ 634,615 $ 700,684 $ 691,196 $ 725,006 $ 725,006

Total Human Resources and
Related Expenditures $ 672,869 $ 634,615 $ 700,684 $ 691,196 $ 725,006 $ 725,006

Mission Statement

To serve as a responsive strategic partner committed to developing and maximizing the County’s
human resources by fostering excellence throughout the organization.

Major Services

Provide strategic leadership to departments and administration on meeting organizational goals
and objectives.

Administer employment programs and strategically partner with County departments to attract and
retain a diverse highly competent workforce.

Manage position classification and pay programs for County employees.

Implement organizational personnel ordinance policies, maintain personnel records and process
personnel actions.

Administer employee benefit programs and activities that assist in recruiting and retaining qualified
employees while using County resources effectively.

Administer a wide range of organizational development programs to support effective employee
relations, performance management, and training.

FY 2012-13 Outcomes

Completed the third one-third internal classification review, studying 97 classifications affecting
266 positions. The review resulted in 25 position reclassifications and 8 title changes.

Employee Training and Development: Implemented two signature-training programs: FISH!
Philosophy and the Myers Briggs Type Indicator targeted towards general employees and intact
work groups. Hosted the ICMA Virtual Conference with a total of 132 attendees and 20
professional development sessions.

Implemented the NEOGOV applicant tracking system and realized an 85% increase in the number
of applications received.
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Human Resources Department — continued

Cost-Savings: Partnered with Finance and Administrative Services and other County departments
to generate $1,532,292 in savings due to hiring delays. Negotiated plan design changes that
resulted in improved health insurance services and an annual renewal below projections.

Reduced the number of workers’ compensation recordable claims by 18%, the days lost from work
by 26% and the number of restricted days by 26%.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Training
Training courses offered 57 132 187 144 211
Percentage of employees participating in 22% 38% 40% 23% 80%
training
Employees completing New Employee 38% 98% 100% 100% 100%
Orientation in first 30 days of employment
(Excludes Sheriff's Office)
Total number of training participants 431 896 850 550 900
Service: Recruitment and Selection
Applications received 2,123 3,486 6,444 9,666 9,666
Percentage of minority employee 30.34% 31.02% 31.35% 31.35% 31.66%
representation
Service: Employee Relations
Annual turnover 11.0% 10.5% 11.0% 12.0% 13.0%
Percentage of employees still with the 70% 69% 80% 65% 80%
County after 2 years
Service: Benefits & Wellness
Percentage of employees receiving flu 25% 21% 25% 27% 30%
immunization at employee clinics
Percentage of employees completing the N/A 45% 50% 52% 60%
online Health Assessment

FY 2013-14 Objectives

. Enhance the training and development program by conducting an organizational training needs
assessment and implementing new course offerings in response to identified needs.

« Revise the employee performance evaluation program and implement an automated performance

management system.

. Examine turnover data and develop retention strategies for specific positions.

. Expand the County’s wellness initiatives and increase employee awareness of health and financial

benefits.

Budget Highlights

. Employee benefit information can be found in the Governing and Management Non-Departmental

section and in Appendix A.
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Human Resources

Human Resources
Director

(1)
(128)

Organizational
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Benefits Manager

Administrative Assistant
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(1)
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(1) (1)
(133) (129)
| ‘ |
Human Resources
Analyst
(1)

(130)

FY 2013-14

Recommended

Human Resources
Manager

(2)
(131,721)

Human Resources
Technician

(1)
(966)
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Information Technologies

Phone Number: (919) 245 - 2280

Website: http://orangecountync.gov/IT/index.asp

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 315
Personnel Services 1,075,438 1,168,494 1,211,694 1,166,648 1,073,859 1,073,859
Operations 647,035 900,089 988,650 1,045,220 1,144,598 1,124,598
Capital Outlay 0 0 0 0 20,400 20,400
Total Expenditures $ 1722474 $ 2068583 $ 2200344 $ 221188 $ 2238857 $ 2,218.857
Offsetting Revenues (7,424) (18,352) (10,831) (10,831) (10,831) (10,831)
County Costs (net) $ 1715050 $ 2050231 $ 2189513 $ 2201037 $ 2228026 $ 2.208.026
Total Information
Technologies and Related
Expenditures $ 1,722,474 $ 2,068,583 $ 2,200,344 $ 2,211,868 $ 2,238,857 $ 2,218,857

Mission Statement

To Serve Orange County citizens by creating, configuring and maintaining reliable and cost-
effective technical solutions for the provision of public services and the protection of County

information

Major Services

. Ensure all Orange County staff members have access to efficient and effective technology
« Provision and support Orange County staff computers, servers, data and voice networking

equipment

« Coordinate technology procurement for all Orange County departments
. Protect and preserve Orange County's digital data assets
. Establish security and best practices policies for Orange County computing

« VoIP Phone System

FY 2012-13 Outcomes

. Facilitated Implementation of NC FAST
« PCI Compliance Audit

« 250 Unit PC Replacements

« Successful Virtual Desktop Pilot

« Facilitated Implementation of Library ILS System

. Exchange Email Server Upgrade

« Near 100% Windows7 and Office 2010 Upgrades Completed
« ArcMail Project Email Archiving for Public Records Requests
« SHCS Meeting Room Video Upgrades (A/V Room)

« Paperless Office Child Support Enforcement.(paper reduction)

« Seymour Center VoIP Project
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Information Technologies — continued

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Network and VolP
Network Uptime 99.77% 99.8% 99.94% 99.90% 99.90%
Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Help Desk
Incoming Trouble Tickets 8,205 7,500 7,600 9,500 10,000
Service Call Resolution within Targets 82% 80% 80% 79% 80%
Service: Disaster Recovery
Data Backup Success Rates 97.86% 99.3% 96% 98% 97%
Devices Supported
Device Type Number
Laptops 478
Desktops 736
MacBooks 3
Tablets (Ipads, Androids, Windows 8) 17
Smartphones* 29

*Includes only County paid smartphones.

FY 2013-14 Objectives

« Vistors Bureau and Skills Development VolIP project

« Central Permitting
« Website Upgrade and Redesign
« Disk Based Backup System

Budget Highlights

. Consistent with the recommendations of the IT Strategic Plan, the FY 2013-14 Manager
Recommended Budget includes the following six (6) new positions with staggered starting
dates during the fiscal year (total Salary & Benefits of $147,915 and one-time start-up costs

of $20,400)

0 Network Engineer (1.0 FTE) — effective January 1, 2014

o
(0]
o

Applications Division Head (1.0 FTE)- effective January 1, 2014
Applications Systems Analyst (2.0 FTEs) — effective April 1, 2014
Applications Systems Analyst (2.0 FTES) — effective May 1, 2014
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Information Technologies — continued

. An offsetting decrease in Personnel Services in FY 2013-14 is due to the transfer of four
(4.0 FTEs) GIS staff from Information Technologies to Tax Administration, which occurred
during the current fiscal year.

« Increase in software licensing fees of $116,000 is due to new applications implemented and
the corresponding new maintenance agreements, as well as expansion of the computer
fleet.

« Increase in consulting services of $5,000 is due to implementation of additional
technologies.

. Increase in network lease of $10,000 is due to increasing the internet bandwidth from
25Mbps to 50Mbps.

o Of the $2.2 million departmental budget, $881,500 is for Software Maintenance and
Licenses and Network Leases.

« Revenues reflect the Towns’ % share of the operating costs for the annual support and
maintenance of the Property Information Management System (PIMS).
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Information Technologies

FY 2013-14

Chief Information
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IT Operations
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IT Support Specialist
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(1000)
Recommended

*New Positions (effective 1/1/14)

"New Positions (2 FTE's, effective 4/1/14; 2 FTE’s effective 5/1/14)
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Library Services

Phone Number: (919) 245 - 2525

Website: http://orangecountync.gov/library

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 500
Personnel Senices 1,169,226 1,314,182 1,395,757 1,288,840 1,447,034 1,470,033
Operations 272,294 321,158 309,426 319,248 307,432 316,432
Capital Outlay 30,788 19,462 0 19,000 4,000 4,000
Total Expenditures $ 1472309 $ 1654802 $ 1705183 $ 1,627,088 $ 1,758,466 $ 1,790,465
Offsetting Revenues (207,992) (167,808) (150,250) (171,277) (136,550) (136,550)
County Costs (net) $ 1264317 $ 1486994 $ 1554933 $ 1455811 $ 1,621,916 $ 1,653,915
Total Library Services and
Related Expenditures $ 1,472,309 $ 1,654,802 $ 1,705,183 $ 1,627,088 $ 1,758,466 $ 1,790,465
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Carrboro Library 113,738 122,832 108,126 136,401 105,371 105,371
Cedar Growe Library 51,241 0 0 0 0 0
Cybrary 49,826 57,093 68,175 53,573 68,314 68,314
Main Library 1,257,502 1,474,877 1,528,882 1,437,115 1,584,781 1,616,780
Total Expenditures $ 1472309 $ 1654802 $ 1,705183 $ 1,627,088 $ 1,758,466 $ 1,790.465
Offsetting Revenue (207,992) (167,808) (150,250) (171,277) (136,550) (136,550)
County Costs (net) $ 1264317 $ 1,486,994 $ 1554933 $ 1,455811 $ 1,621,916 $ 1,653,915
Total Expenditures $ 1,472,309 $ 1,654,802 $ 1,705,183 $ 1,627,088 $ 1,758,466 $ 1,790,465

Mission Statement

The Orange County Public Library (OCPL) system is one of the dynamic links that connects residents
to local and global resources for lifelong learning and self-enrichment. The Library is in the process of
creating its Strategic Plan to provide direction as the Library works to be integral to the life of every
Orange County resident. The Library strives to be a leader in the information business, maximizing
staff expertise to create value — added products that enhance traditional and web-based services.

Library Services: Main Library

Major Services

. The Library provides sustainable and relevant resources designed to meet the needs of a growing

and diverse community.

« The Library will connect to the community through youth and family oriented events, resources,

and services.

« The Library offers consistent quality service through a motivated and skilled customer oriented

staff.
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Library Services — continued

. The Library will be available to the public 24 hours a day, through online databases, resources and
information.

« The Library will invest in a cohesive communications plan in order to effectively communicate with
staff and the public.

« The Library actively develops and maintains partnerships with agencies, organizations, and
institutions that will enhance or supplement service to its customers.

. The Library encourages community involvement through volunteerism with the Friends of the
Orange County Public Library.

« The Library strives to offer accessible facilities that provide customers and staff with a comfortable,
inviting and safe atmosphere.

« Current Hours of Operation — 64 hours

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

9am — 8pm 9am — 8pm 9am — 8pm 9 am - 8pm 10am — 6pm | 10am — 6pm 1pm — 5pm

FY 2012-13 Outcomes

« Implement Radio Frequency ldentification and self-checkouts. Exceeded Initial goal of 50%
adoption rate of service by patrons, achieved 63%.

« Upgrade from Polaris to Sierra ILS (Integrated Library Software System)

« Maintain and enhance the e-book collection through Overdrive.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Develop e-book collections that meet the emerging demand and preference of users.
Annual usage of e-books N/A 1,382 4,146 4,500 5,000
Downloadable e-books N/A 340 590 550 800
Percentage growth in usage N/A New 66% 66% 50%
Service: Increase usage of the OCPL Main Library
Children, teen and adult program 6.5% 7.0% 8.0% 10.0% 13.0%
attendance per capita
Circulation per capita 4.05 4.55 4.75 6.30 6.50
Library public internet sessions per capita 0.38 0.33 0.33 0.33 0.33
Library visits per capita 1.82 1.86 1.9 1.96 2.00

Service: Meet the needs and demands for children and teen programming, including early literacy classes,
interactive learning sessions and the Summer Reading Program.

Children and teens patrticipating in the 4,656 5,020 5,100 5,500 6,000
programming
Teen programs per year 27 37 30 32 35

Children’s programs per year 113 119 125 130 135
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Library Services — continued

FY 2013-14 Objectives

Implementation of a 3-5 year Strategic Plan, focusing on:
* Increase community outreach through effective marketing of library services.

= Targeted collection expansion through use of data analysis based on circulation
statistics and community preferences.

Increase percentage of patron registration by 10%.
Increase 63% adoption of self-checkout, by patrons to 70%.

Per the Manager's Recommendation, increase hours of operation to address customer needs for
expanded hours on weekends and the continued increases in circulation. The Main Library would
open one hour earlier on Friday and Saturday mornings, at 9am. On Sundays, it would open one
hour earlier, at noon, and close an hour later, at 6pm.

Proposed Hours of Operation — 68 hours

Hours Monday Tuesday Wednesday | Thursday *Friday *Saturday *Sunday
64 9am —-8pm | 9am —-8pm | 9am —-8pm | 9am - 8pm | 10am —6pm | 10am — 6pm 1pm — 5pm
68 9am — 8pm 9am-8pm 9am —8pm | 9am -8pm | 9am —6pm | 9am — 6pm 12pm — 6pm

Budget Highlights

Increased Library Hours: The County Manager recommends a $32,000 increase in the
department’'s nonpermanent personnel and operating budget for the additional four weekend
hours, beginning July 1, 2013. The proposed increase to the Library’s budget would require a
corresponding increase in the County’s contribution to Chapel Hill Library ($8,641). For more
information, please refer to the Culture and Recreation Non-Departmental section.

New Staff Requests: The FY 2013-14 budget includes two FTE requests. The department
requests a 0.20 FTE increase, from 32 to 40 hours, for a Library Assistant | ($9,215). This position
will allow for consistent staffing levels at all times and will coincide with the increase in weekend
hours. Decrease in existing nonpermanent funds will offset all position costs. The department also
requests a 0.125 FTE increase, from 30 to 35 hours, for an Administrative Assistant Il ($5,444).
This position will offer increased daily support concerning budgetary expenditures, non-permanent
scheduling, and establish volunteer program.

Operating Reductions: Software maintenance costs have been moved into the IT Department’s
budget, with the dissolution of the Hyconeechee Library System.

Revenue Reductions: Library State Aid revenue will decrease by $17,000, in FY 2013-14. The NC
Department of Cultural Resources provided a reduced estimate, after Hyconeechee Regional
Library’s dissolution, in July 2012. This reduction does not include federal sequestration impacts.

Fee Schedule Requests: Please note that increases apply to materials at all Library locations.
Additional information about proposed changes is in the Fee Schedule, located in Appendix B.

= Effective July 1, 2013: Dalily fines for overdue literacy bags ($1.00), CDs ($0.20), and
periodicals ($0.20). Currently, no fee exists for any of the violations.

» Effective October 1, 2013: Cost recovery for Inter-Library loans. Cost recovery ($3.00).
The current patron cost is $1.00.
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Library Services — continued

Library Services: OCPL - Carrboro Branch Library — McDougle Middle School

Major Services

« Provide access to a broad selection of high-interest print and non-print materials for popular
reading and basic informational sources.

. Provide access to up-to-date computers with basic software, internet access, and printing

capabilities.

. Provide patron assistance in accessing and utilizing materials and technology.

« Provide basic pre-school programming to highlight collection, instill reading skills in children and
attract new patrons to the library.

« Current hours of operation — 26 hours

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
3:30pm — 3:30pm — 3:30pm — 3:30pm — B B
8pm 8pm 8pm 8pm Closed 10am — 2pm 1pm —5pm

FY 2012-13 Outcomes

. Continue to staff both Cybrary and Carrboro McDougle with longer shifts and rotation of staff,
providing enhanced staff efficiency and improved customer service, for both branches.

. Installation of panic buzzer for security of staff at McDougle Branch.

FY 2012-13 Outcomes

. Staffed the Cybrary and Carrboro McDougle branches with longer shifts and more staff rotation,
which enhanced staff efficiency and improved customer service, for both branches.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget
Service: Increase usage of Carrboro Branch Library.
Circulation of materials 44,945 47,066 47,000 44,000 45,000
Average number of computer users per 753 811 750 585 600
public internet station
Library visits annually 23,690 24,262 24,000 23,700 24,500

FY 2013-14 Objectives

.  Work with the County Manager’s Office to identify a site for the Southern Branch Library.

Budget Highlights

- No significant budget changes, for FY 2013-14.
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Library Services — continued

Library Services: OCPL - Cybrary Branch Library

Major Services

Provide access to a small collection of high-interest print and non-print materials for popular
reading and basic informational sources.

Provide access to up-to-date computers with basic software, internet access, and printing
capabilities.

Provide patron assistance in accessing and utilizing materials and technology.

Current hours of operation — 39 hours per week

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

9am — 4pm 9am — 4pm 9am — 4pm 9am — 4pm 9am — 4pm 10am — 2pm Closed

FY 2012-13 Outcomes

Continue to staff both Cybrary and Carrboro McDougle with longer shifts and rotation of staff,
providing enhanced staff efficiency and improved customer service, for both branches.

Installation of panic buzzer at Cybrary for security purposes. The Cybrary is located in the Century
Center. The Century Center is not always staffed on weekends with other Town of Carrboro staff
(Parks and Recreation), which can provide a possible safety concern.

2010-11 2011-12 2012-13 2012-13 2013-14

Performance Measures Actual Actual Budget Projected Budget

Service: Support library services including technology and research assistance.

Average number of computer users per 1,219 1,555 1,600 1,250 1,400
public computer.
Library visits annually 15,535 18,077 18,500 16,715 17,000

FY 2013-14 Objectives

Work with the County Manager’s Office to identify a site for the Southern Branch Library.

Budget Highlights

No significant budget changes, for FY 2013-14.
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Library Services
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Non-Departmental Summary
Governing and Management

Listed below are appropriations for non-departmental Governing and Management related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
Governing and Management
3R Fee For County Property 3,061 3,064 3,300 3,100 4,158 4,158
3R Fee Payments in Lieu of Taxes 36,604 49,246 45,000 62,000 62,000 40,000
ASCAP 988 1,062 1,000 1,000 1,000 1,000
Cable Casting Comm. Meeting 39,585 0 0 0 0 0
Classification & Pay Study 0 0 60,000 0 0 0
County Benchmarking Project 1,000 0 0 0 0 0
Drug Testing 4,043 13,061 12,000 12,000 12,000 12,000
Employee Development 12,144 19,648 41,500 39,389 41,500 41,500
Health Incentives Program 0 0 0 0 12,440 12,440
Health Insurance Increase 0 0 171,609 171,609 226,444 226,444
Manager's Miscellaneous 0 0 20,000 20,000 20,000 20,000
Meeting Support Supplies 2,843 51 0 0 0 0
Recruitment/Selection 0 1,924 15,000 15,000 28,500 28,500
Referendum Education 35,560 49,900 0 0 0 0
Reserve Due To Reval Savings 0 0 350,000 0 0 0
Retiree Health Insurance 1,312,841 1,542,843 1,522,067 1,522,067 2,026,919 2,026,919
Salary-Cost Of Living Adjustment 0 0 1,076,107 1,076,107 0 1,200,920
School Collaboration Consultant 1,013 687 2,000 2,000 2,000 2,000
Sportsplex Mbrship - Co. Share 41,963 43,360 41,000 35,000 41,000 41,000
Triangle J Dues 23,307 19,645 23,300 23,300 23,300 23,300
Tuition Refunds 7,731 10,394 15,000 11,000 15,000 15,000
Wayfaring Signage 0 48,000 0 0 0 0
Governing and Management Total ~ $ 1,522,682 $ 1,802,885 $ 3,398,883 $ 2,993,572 $ 2,516,261 $ 3,695,181
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Governing and Management Non-Departmentals

3R Fee for County Property $4,158
These funds cover the Waste Reduction, Reuse, and Recycling (WRRR) fees assessed to
Counties properties.

3R Payment-in-Lieu of Taxes $40,000
These funds cover the Waste Reduction, Reuse, and Recycling (WRRR) fees assessed to
property owners in Orange County, who have been granted a waiver by the County due to their
financial inability to pay. With the elimination of the 3R Fee tiers (Urban, Rural, and Multi-family)
beginning July 1, 2013, this amount has been reduced for FY 2013-14.

American Society of Composers, Authors, and Publishers (ASCAP) $1,000
Annual dues paid to ASCAP, a not-for-profit performing rights organization that protects its
members' musical copyrights by monitoring public performances of their music, whether via a
broadcast or live performance, and compensating them accordingly.

Cable Casting Board of Commissioner Meetings $0
Historically, these funds have been paid out of Governing and Management Non-Departmental,
but the FY 2011-12 Commissioner Approved budget included these funds within the Board of
County Commissioners budget. These funds provide for cable casting Board of County
Commissioners meetings and for video streaming.

Classification and Pay Study $0
General Fund cost to implement the third phase of the in-house study for employees’ salaries
most misaligned with the market.

County Benchmarking Project $0
Funds provide for participation in the development phase of a possible County Benchmarking
Project through the UNC School of Government.

Drug Testing $12,000
These funds provide for the actual costs of drug and alcohol tests as well as for the
administration of the random testing program and Federal reporting.

Employee Development/Computer Training $41,500
Funds for in-house employee training. This includes funds for initiatives in computer training,
cultural diversity and cultural awareness training, Spanish language training, supervisory
training (including sexual harassment, ADA, performance management) and customer service.

Health Incentives Program $12,440
A new wellness program to improve employees’ health, reduce their medical and dental claims
and increase productivity (decreased sick leave usage). Activities may include nutrition and
fitness challenges, educational programs, flu clinics, wellness lunches and events. Incentives
are included to increase participation in activities.
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Governing and Management Non-Departmentals - continued

Health Insurance Increase $226,444
Funds for anticipated health insurance increase. Recommended funding for FY 2013-14 will
allow for an 8% increase in health insurance premiums, effective January 1, 2014.

Manager’s Miscellaneous $20,000
This account provides funds for miscellaneous, non-budgeted expenditures that often arise
during the fiscal year. It provides the Manager with the flexibility to handle small non-budgeted
items as they occur immediately. This account prevents requesting small expenditures from the
Board of Commissioners’ contingency account.

Meeting Support Supplies $0
Funds for supplies and meal costs for Board of County Commissioners (BOCC) related
meetings. Historically, funds were paid from this line item, but beginning with the FY 2011-12
Commissioner Approved Budget these funds were moved to the BOCC'’s budget.

Recruitment and Selection $28,500
Funds to cover costs of the recruitment and selection process for positions at and above the
department head level. Increase of $13,500 based on FY 2012-13 actuals and anticipated
vacancies in senior level positions, which will require external panel selection participants, travel
reimbursement and relocation expenses.

Referendum Education $0
Funds to cover costs of an education campaign related to the Article 46 (Y4 cent) Sales Tax vote
in the November 2011 election.

Reserve from Revaluation Savings $0
In fiscal year 2012-13 the Board of Commissioners delayed the revaluation, deviating from the
previous four-year cycle. The $350,000 savings represents the additional costs to the
revaluation fund during a revaluation year.

Retiree Health Insurance $2,026,919
These funds provide for health insurance for County retirees who are eligible under Orange
County’s Personnel Ordinance. The projected increase is due to a higher number of retirees
and an anticipated 10% increase in the cost for both Medicare and the group insurance
premiums. As the retiree population ages, the Medicare Plan F premiums also increase based
on the retirees' ages.

Fiscal Retirees During Retiree Health Change from
Year Fiscal Year Insurance Prior Year
2010-11 18 $1,352,193 22.82%
2011-12 23 $1,506,702 11.43%
2012-13 11 $1,522,067 1.02%
2013-14 24 $2,026,919 33.17%
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Governing and Management Non-Departmentals - continued

Salary - Cost of Living (COLA), Merit Pay, and 401k Match Adjustments $1,200,920
Funds for a COLA increase of 2.0%, effective July 1, 2013, an employee performance award of
between $500 and $1,000, effective with WPPR Review Dates from July 1, 2013 to June 30,
2014, and 401k match adjustments. See Appendix A for more details.

School Collaboration Consultant $2,000
To cover mediation costs associated with school district collaboration meetings.

Sportsplex Membership — County Share $41,000
Funding to offer discounted Sportsplex memberships to permanent County employees.

Triangle J Council of Government (TJCOG) — Dues $23,300
Funds are budgeted to pay COG dues for regional Emergency Medical Services, Aging, and
Ombudsman support.

Tuition Refunds $15,000
These funds reimburse County employees for tuition, fees and books for job related courses.
With this incentive, employees can pursue educational qualifications to enhance their
professional growth, achieve higher-level positions and enrich current employment. Twenty-two
employees participated in the program, in FY 2012-13.

Wayfinding Signage $0

Funds to support implementation of the Hillsborough Signage and Wayfinding Program for
County facilities.
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Non-Departmental Summary
General Services

Listed below are appropriations for non-departmental General Services related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
General Services
Contribution for Sanitation Svs. 1,403,060 1,617,852 1,594,226 1,594,226 2,103,141 1,869,496
Greene Tract Reimbursement 90,549 90,549 90,549 90,549 0 0
Stormwater Fees - Co. Property 11,778 11,856 12,000 11,856 12,000 12,000
General Services Total $ 1,505,387 $ 1,720,257 $ 1,696,775 $ 1,696,631 $ 2,115,141 $ 1,881,496
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General Services Non-Departmentals

Contribution for Sanitation Services $1,869,496
The Sanitation Division was transferred from the General Fund to the Solid Waste Fund,
effective July 1, 2010. The General Fund makes an annual contribution to the Solid Waste Fund
for related Sanitation operations.

Greene Tract Reimbursement $0
This represents the County’s share to the Solid Waste Enterprise Fund for the Greene Tract.
FY 2012-13 was the fifth and final year of the Greene Tract Reimbursement program.

Stormwater Fees for County Property $12,000

These funds provide for payment to the Town of Chapel Hill for stormwater utility fees assessed
to County properties.
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Non-Departmental Summary
Community and Environment

Listed below are appropriations for non-departmental Community and Environment related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
Community and Environment
Blackwood and Cate Operartions 3,713 3,672 8,000 8,000 8,000 8,000
Business Incentive Payments 0 0 0 20,000 20,000 20,000
Comprehensive P&R Master Plan 0 0 0 0 9,000 9,000
Durham-Chapel Hill-Carrboro MPO 0 0 0 0 28,080 28,080
Farmer Foodshare 0 0 0 0 7,000 5,000
Hills/Orange Strategic Plan 0 0 10,000 0 10,000 10,000
Jordan Lake Partnership 5,000 4,633 8,800 8,800 58,801 58,801
Jordan Lake Water Storage 2,472 2,758 0 2,350 11,200 11,200
Lake Orange 1,185 1,514 2,940 2,200 18,740 18,740
OAWS Infrastructure Consultant 0 30,650 0 0 0 0
Partnership for Dvpmt & Infrastructure 2,500 2,500 2,500 2,500 2,500 2,500
Pied. Conservation Council Dues 0 0 0 0 2,000 2,000
RT Regional Partnership 19,395 19,841 20,149 20,149 20,367 20,367
Rural Planning Organization 7,500 7,500 8,000 8,000 8,000 8,000
TJCOG Water Quality 11,964 11,964 13,119 13,119 13,119 13,119
Upper Neuse River Basin Dues 13,016 26,137 26,137 26,137 68,342 68,342
Community and Environment Total $ 66,745 $ 111,169 $ 99,645 $ 111,255 $ 285,149 $ 283,149
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Community and Environment
Non-Departmentals

Blackwood, Twin Creeks (Cate) and Millhouse Operations $8,000
These funds provide the necessary operating costs associated with utility service costs and
security system service at the farmhouses located at three future park sites. Building
stabilization and repair is funded from another source.

Business Incentive Payments $20,000
Funds for annual incentive payments to AKG of America for the business creation in Orange
County and for meeting the expansion and recruitment goals, as per Agreement. Additional
property tax revenue will more than offset the incentive payment.

Comprehensive Parks and Recreation Master Plan $9,000
These funds provide for a temporary or contract staff person for data collection, research,
graphics, and drafting of the Comprehensive Parks and Recreation Master Plan. Requested
increase is for plan completion, by a technical writer. In addition, there are certain demographics
not well represented in the 2012-13 plan. Additional work is required to reach these
demographics.

Durham-Chapel Hill-Carrboro (DCHC) MPO $28,080
The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC-MPO) is the
regional organization responsible for transportation planning for the western part of the
Research Triangle area. The DCHC urbanized planning area covers all of Durham County, a
portion of Orange County including the Towns of Chapel Hill, Carrboro, and Hillsborough, and
Northeast Chatham County. The DCHC MPO receives federal funds for planning purposes,
which require a 20% local match. Historically, the City of Durham has paid 100% of this match.
Beginning this budget year, all member agencies are being asked to share in these costs based
on population within their planning jurisdiction.

Farmer Foodshare $5,000
Farmer Foodshare connects farm fresh food with agencies that serve the hungry. Formed by
the farmers and shoppers of the Carrboro Farmers’ Market, the agency provides fresh food to
agencies, such as food pantries and local schools, that needed the healthiest possible food in
their programs.

Town of Hillsborough/Orange County Strategic Growth Plan Phase Il $10,000
In FY 2005-06, the BOCC and Town of Hillsborough collaborated on the Town of
Hillsborough/Orange County Strategic Growth Plan Phase |, which was adopted by both
entities. Phase | set the growth management framework through a resolution to prompt work to
be done in Phase Il. Coordinated Planning Zones, annexation boundaries, land use patterns
and intensities and complementary resource and infrastructure plans and outreach are all part
of Phase II.

189



Community and Environment Non-Departmentals - continued

Jordan Lake Partnership $58,801
Orange County joined an 11-local government coalition with a goal of “collaboratively defining
Jordan Lake’s role in a long term sustainable and secure regional water supply for the Research
Triangle Region.” Funds for FY 2013-14 Include t an interconnection study via the Jordan Lake
Partnership (JLP) at a cost of $49,901. This study is being undertaken by the JLP to determine
the status of water supply interconnections in the Triangle region. The study will include the
collection of information including pipe capacities and pressures, such that the JLP members
will have a more accurate understanding of the regional water supply system. Also, includes
funds to Triangle J Council of Governments (TJCOG) for Jordan Lake Allocation application, as
well as annual Jordan Lake Partnership dues.

Jordan Lake Water Storage Allocation $11,200
Represents Orange County’s annual payment to the State of North Carolina for the current 1
million gallons per day (mgd) Level Il allocation the County previously held plus 3 mgd Level Il
as part of the new supply request. To retain the allocation, the County pays one percent of the
operations, maintenance and rehabilitation program costs. The State of North Carolina has the
responsibility to allocate and manage water supply storage in Jordan Lake, and the Division of
Water Resources is the lead agency for carrying out this charge.

Lake Orange $18,740
These funds provide for maintenance, grass cutting and other grounds keeping at Lake Orange
and upstream sediment structures. Lake Orange maintenance funds serve to protect the
County's interests in the infrastructure of Lake Orange, as a drinking water source and natural
habitat in the Eno River channel. Reservoirs require protection from the growth of trees on
dams, the activities of beavers clogging overflow structures raising water levels to unsafe levels,
and from the loss of storage volume due to collected sediment. The increase in this year's
budget is due to anticipated one-time tree clearing near the overflow structure and anticipated
costs of rehabilitation at the upstream sediment structures. Moving forward, the operational
budget will include all maintenance or inspections of the dam infrastructure. The budget will be
larger than in years past due to regularly scheduled inspections and a pro-active maintenance
schedule.

OAWS Water Infrastructure Consultant $0
The Efland-Mebane Small Area Plan Task Force has identified infrastructure expansion as one
of the key elements needed to support future residential and economic development
opportunities in the Efland area. The Orange-Alamance Water System (OAWS) is an existing
utility that extends through much of the study area. While it covers a sizable area, the system is
constrained in its ability to provide fire suppression and/or support expanded service. A study
that analyzes the current system and identifies options for the future is needed to determine a
course of action for water service in the Efland area. County officials worked with OAWS
officials to share in the cost of the needed study during FY 2011-12.
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Community and Environment Non-Departmentals - continued

Partnership for Development and Infrastructure $2,500
The mission of the Partnership, which is an advisory committee of the Triangle J Council of
Governments, is to bring together community and regional partners to work on long-term,
regional strategies for the development and conservation of land, infrastructure to support
development and improved mobility. A BOCC member is on the committee and the Planning
Department serves as a supporting liaison.

Piedmont Conservation Council (PCC) $2,000
Originally set up by the USDA as part of a national network of Resource and Development
Councils, PCC leverages people and resources for innovative projects that promote
conservation and sustainable communities. The PCC Council is comprised of three
representatives from Alamance, Caswell, Chatham, Durham, Guilford, Orange, Randolph,
Rockingham, and Wake Counties. These Council members provide technical expertise and
local connections, as well as identify new Council initiatives. Each county also has a member
that serves on the Executive Board that makes regular business decisions and oversees the
daily operations of PCC.

Research Triangle Regional Partnership $20,367
The Research Triangle Regional Partnership is a partnership organization consisting of seven
counties in the Triangle Region. The organization’s mission is to market the region for the
economic benefit of its communities. The Partnership concentrates its marketing on the
following industries: information technology, biotechnology/pharmaceuticals,
warehousing/distribution, automotive manufacturing, and plastics.

Rural Planning Organization (RPO) $8,000
The State of North Carolina created the Rural Planning Organization (RPO) in order to review,
analyze and recommend planning and improvements to rural area transportation networks.
Triangle J Council of Governments is the lead agency to coordinate a multi-county rural region
adjacent to the Durham/Chapel Hill Metropolitan Planning Organization (MPO), which handles
more urban issues. Orange County’s membership in the RPO requires one commissioner, the
county manager (or a designee), and the transportation planner to be participating members.

Triangle J Council of Government (TJCOG) - Water Supply $13,119
Monitoring Project

The greater Research Triangle Area is a six-county region within the upper Cape Fear and
upper Neuse River Basins in North Carolina. Two multipurpose reservoirs, eight smaller
reservoirs, and six rivers supply water for the 30 municipalities in the area.

Because of this reliance on surface water for water supply and the potential impact of growth on
the quality of the region's water supply sources, local governments in the region recognize that
water-quality monitoring is crucial to the protection of the Triangle Area's surface-water
resources. With assistance from the U.S. Geological Survey (USGS), the Project has collected
and analyzed water-quality samples from reservoirs and streams and collected continuous
discharge record from streams in the study area for more than 20 years.

The Triangle Area Water Supply Monitoring Project was established to provide local

governments with water-quality and stream flow data that could be used to protect and monitor
the area's surface-water supplies. Specific goals of the Project are to:
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Community and Environment Non-Departmentals - continued

1. Supplement existing data on major ions, nutrients, and trace elements to enable
determination of long-term trends;

2. Examine differences in water quality among water supplies within the region, especially
differences among smaller upland sources, large multipurpose reservoirs, and run-of-
river supplies;

3. Provide tributary loading and in-lake data for predictive modeling of Falls and Jordan

Lakes; and
4. Establish a data base for the presence of synthetic organic compounds in surface water
in the region.
Upper Neuse River Basin Dues $68,342

These funds provide for Orange County to remain a member of the Upper Neuse River Basin
Association. Starting in FY 2013-14, activities undertaken by the UNRBA over the next five to
ten years, to alter Stage Il of the Falls Lake Rules, requires substantial increased funding in
comparison to previous years.
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Non-Departmental Summary
Human Services

Listed below are appropriations for non-departmental Human Services related funds and entities.

Human Services

A Helping Hand

Adolescents In Need

Alliance of AIDS Services

Big Brothers Big Sisters
CH/Carrboro YMCA Boomerang
CH/Carrboro Meals on Wheels
Charles House

Child Care Networks

Child Care Services Association
Club Nova

Community Empowerment Fund
Community Home Trust
Community in Schools-OC
Compass Center

Dispute Settlement Center
Duke Homecare & Hospice

El Centro Hispano

El Futuro

EmPOWERmMent

Freedom House

Habitat for Humanity

Housing for New Hope

Human Rights Center

Human Services Administration

Interfaith Council for Social Service

JOCCA

KidSCope

Medical Examiner

OC American Red Cross

OC County Literacy Council

OC County Rape Crisis Center
OC Disability Awareness Council
OCIM

OE Enterprises, Inc.

Piedmont Health Services, Inc.
Planned Parenthood

Pre-Trial Services

Previously Unfunded Organizations
Project Turn Around

School Health Nurses Contract

Senior Care of Orange County

2010-11
Actual
Expenditures

4,000
32,194
2,500
2,000
0
1,000
9,000
0
18,285
75,000
0
149,000
102,000
55,000
16,000
0
15,000
20,000
13,000
24,000
10,000
20,000
0

5
36,000
60,000
75,000
23,800
2,000
11,000
25,000
2,500
30,000
45,100
10,000
10,000
70,000
0
35,000
610,450
42,000

2011-12
Actual
Expenditures

2,500
1,500
2,000
1,500
12,000
500

0
75,000
0
149,000
102,000
57,600
16,000
0
15,000
20,000
13,000
26,000
10,000
20,000
0

0
41,000
40,000
75,000
30,500
1,500
11,000
25,000
2,500
35,000
45,100
10,000
20,000
70,000
0

0
630,040
20,000

2012-13
Original
Budget

1,600
0
2,500
2,000
2,000
1,500
12,000
0

0
75,000
0
149,000
102,000
59,500
76,000
1,000
17,000
22,000
13,000
28,000
10,000
20,000
0

0
41,000
20,000
75,000
38,000

12,000
25,000

2,500
35,000
45,100

20,000
70,000
0

0
683,706
20,000

2012-13
12-Month
Estimate

1,600
0
2,500
2,000
2,000
1,500
12,000
0

0
75,000

149,000
102,000
59,500
76,000
1,000
17,000
22,000
13,000
28,000
10,000
20,000

41,000
20,000
75,000
38,000

12,000
25,000

2,500
35,000
45,100

20,000
110,000
0

0
683,706
20,000

2013-14
Department
Requested

4,500

0

5,000
5,000
6,000
2,000
15,000
0

0
75,000
5,000
149,000
107,000
59,500
78,000
1,500
20,000
45,000
15,000
29,500
20,000
22,000
1,000
5,000
55,000
60,000
75,000
38,000
0
15,000
27,000
7,500
38,000
52,000
0
20,000
110,000
326,423
0
820,501
45,000

2013-14
Manager
Recommended

2,000
0
3,000
2,000
5,000
2,000
15,000
0

0
75,000
5,000
149,000
102,000
59,500
76,000
1,000
20,000
22,000
15,000
29,000
10,000
20,000
1,000
5,000
41,000

75,000
38,000

12,000
25,000

2,500
38,000
45,100

20,000
0

0

0
683,706
20,000
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Non-Departmental Summary
Human Services

Listed below are appropriations for non-departmental Human Services related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14

Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
The Arc of Orange County 3,000 3,000 4,000 4,000 4,000 4,000
Triangle Radio Reading Service 1,000 1,000 1,000 0 0 0
TROSA 2,500 0 0 0 0 0
WC Breeze Family Farm 13,823 22 0 0 0 0
Human Services Total $ 1676157 $ 1584262 $ 1,687,406 $ 1,725406 $ 2,363,424 $ 1,622,806
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Human Services Non-Departmentals

A Helping Hand $2,000
This agency enables senior citizens to live independently, maintain high levels of wellness and
avoid institutionalized care. Services provided by A Helping Hand include transportation to the
doctor, assistance with shopping for nutritious food and preparing healthy meals, assistance
with business correspondence, and light housekeeping for a clean and safe home environment.

Adolescents in Need $0

This agency serves Orange County School District teens (grades 6 through 12 and
those not in school). The focus is primarily on those youths that are considered at-risk
of early sexual involvement, substance abuse, defiant behavior and physical or sexual
abuse due to home, family or other social surroundings.

Alliance of AIDS Services $3,000

This agency operates two family care homes for low-income people living with HIV/AIDS, six of
whom currently live at the Orange Community Residence (“Orange House”) in Carrboro. This
grant will assist the Alliance in providing the proper nutrition and medication needed for the six
residents in the Orange House.

Big Brothers Big Sisters of the Triangle $2,000

Big Brothers Big Sisters (BBBS) of the Triangle offers two services: community-based and
school-based mentoring. Community-based mentoring provides mentors for children from
single parent homes or other children in need of adult mentors. These “Big Brothers and Big
Sisters” play an integral role in the lives of their “Littles” by being good listeners and guiding
these children in the right direction.

Chapel Hill-Carrboro YMCA Boomerang $5,000

Boomerang is an alternative suspension program for middle and high school students. These
funds will (i) cover transportation costs for court-involved youth in Orange County that are
mandated to attend Boomerang, and for students from the Orange County Schools district; (ii)
purchase supplies for afterschool community service projects; and, (iii) a desktop computer for
students to log-in their arrivals, departures, community service/service learning hours, and drop-
ins. This agency receives a county match through the Juvenile Crime Prevention Council
(JCPC) program; see the Public Safety Non-Departmental Section for more details.

Chapel Hill-Carrboro Meals on Wheels $2,000
The Chapel Hill-Carrboro Meals on Wheels program uses volunteers to deliver nutritious
noonday meals with cheerful personal visits five days a week to those who are homebound or
recovering from surgery. In addition to delivering meals, volunteers bake homemade desserts
and help in the office, which is located in Binkley Baptist Church.
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Human Services - continued

Charles House $15,000

Charles House is an adult day care facility located in Carrboro whose goals are to prolong the
independence of older adults with disabilities and to provide respite for their caregivers. The
facility has a capacity for 19 older adults and has had a waiting list since June of 2000.

Child Care Services Association $0

The Child Care Services Association seeks to ensure that affordable (no more than 10% of a
family’s gross earning are used to purchase childcare for one child), accessible, high quality
childcare is available for all young children and their families.

Club Nova $75,000

Club Nova serves adults in Orange County living with severe and persistent mental illness and
provide them with structured daily activities, as well as social, vocational and residential
opportunities that they would not otherwise have.

Community Empowerment Fund (CEF) $5,000
The Community Empowerment Fund (CEF) cultivates opportunities, assets and communities
that support the alleviation of homelessness and poverty. CEF is a student-powered nonprofit
that pairs two volunteers with all of our members to provide personalized, one-on-one
assistance.

Community Home Trust $149,000

Community Home Trust is a nonprofit provider of affordable housing. Its mission is to create and
maintain permanently affordable housing. We implement the inclusionary housing policies of
local governments. We are asking for the same level of operating support to enable the
organization to manage the more than 200 permanently affordable homes. While the agency’s
funding is budgeted in the Human Services Non-Departmental accounts, the Department of
Housing, Human Rights and Community Development administer its contract.

Communities in Schools of Orange County $102,000

Communities in Schools of Orange County (CISOC) is a “stay-in-school” program that
coordinates human services delivery to middle school and high school youth and their families.
The goal of the agency is to offer students successful learning environments and encourage
them to stay in school and prepare for life. The agency’'s Middle School After School Program
(MSAS) provides educational, social and recreational activities for middle school students
during the after school hours. This program is offered at all middle schools in the Orange
County and Chapel Hill-Carrboro City School Districts.

Compass Center for Women and Families $59,500

The former Family Violence Prevention Center of Orange County and The Women's Center
merged on July 1, 2012 to become the Compass Center for Women and Families. The agency
helps individuals and families become self-sufficient and prevent and end domestic violence.
The agency provides direct services, including crisis response and court advocacy, and long-
term tools for self-sufficiency, including financial literacy education, career exploration and
access to legal information.
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Human Services - continued

Dispute Settlement Center $76,000

This agency promotes and brings about peaceful settlement of disputes and prevents the
escalation of conflict through mediation, facilitation, conciliation, and training. This agency
receives a county match through the Juvenile Crime Prevention Council (JCPC) program; see
the Public Safety Non-Departmental Section for more details.

Duke HomeCare and Hospice $1,000

Duke HomeCare and Hospice provides medical, psychosocial, spiritual and bereavement care
for terminally ill patients and families, regardless of ability to pay. Bereavement services are
provided to anyone in the community, regardless of connection to hospice, through individual,
family, and group sessions, as well as in the Chapel Hill-Carrboro and Orange County School
Systems.

El Centro Hispano $20,000
El Centro Hispano is a grassroots community-based organization dedicated to strengthening the
Latino community and improving the quality of life of Latino residents in Durham, North Carolina,
and the surrounding area. With the opening of the Carrboro office of El Centro Hispano, this
mission will be able to include Orange County, Chapel Hill, and Carrboro.

El Futuro, Inc. $22,000
El Futuro addresses the behavioral health needs of North Carolina’s Latino community by
promoting behavioral health awareness, enhancing existing services, and developing a model
clinic.

EmPOWERmMent, Inc. $15,000

The mission of EMPOWERmMment, Inc. is to emPOWER people and communities to control their
own destinies through affordable housing, advocacy, community organizing and grassroots
economic development.

Freedom House Recovery Center $29,000

This agency provides extended care and transitional living in order to promote recovery from the
disease of addiction. The goal of the Freedom House is to help alcoholics and drug addicts by
providing the tools necessary to lead a life of recovery and to become productive members of
society.

Habitat for Humanity of Orange County $10,000

Habitat for Humanity of Orange County (HHOC) provides decent affordable housing for families
earning less than half of the area median income and who live in substandard housing. HHOC
constructs simple, well-built homes that are then sold to qualifying families at affordable prices.

Housing for New Hope $20,000

The organization's mission is to prevent and end homelessness by providing increased access
to Healthcare, Integrated Services, and Housing. The goal of Housing for New Hope programs
are to provide homeless individuals and those at risk of homelessness with services, support,
financial assistance, and affordable housing options to ensure that they can obtain and maintain
a permanent place to live.
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Human Services - continued

Human Rights Center of Chapel Hill and Carrboro $1,000
To promote inter-cultural understanding and peoples' full recognition of the dignity and
fundamental rights of the others across the many lines that divide; race, ethnicity, class,
nationality, and religion

Human Services Administration $5,000
These funds will enhance the Outside Agency funding process and aid capacity building, within
funded agencies. Orange County staff will work with funded agencies to leverage community
resources and build administrative capacity, for both groups. Funds will provide technical
assistance in the areas of organizational development, collaboration and community
engagement. Funds will not sponsor the direct provision of agency services.

Inter-Faith Council for Social Service (IFC) $41,000

The IFC meets basic needs and helps individuals and families achieve their goals. They provide
shelter, food, direct services, advocacy and information to people in need. The IFC
accomplishes this through strong partnerships with volunteers, staff and those we serve. They
rely on the active involvement of caring individuals, congregations and other community
organizations.

Joint Orange-Chatham Community Action (JOCCA) $0

JOCCA provides services to very low-income families and individuals with the goal of improving
their quality of every day life. JOCCA offers the following services (1) nutrition and aging; (2)
self-sufficiency services; (3) job training and employment; (4) community based assistance and
teen court for youth offenders; and (5) energy conservation/weatherization and heating
assistance. JOCCA is recommended for defunding, in FY 2013-14.

KidSCope $75,000
KidSCope is an early intervention program that offers services to young children who are
experiencing social, emotional, and/or behavioral difficulties. Main service components include
individual play therapy with children, customized counseling and education for families,
technical assistance and training for childcare providers, service coordination and a therapeutic
preschool program.

Medical Examiner $38,000
Funds are budgeted to perform autopsies and medical examinations as required at the
University Medical Center.

Orange County American Red Cross $0

The American Red Cross, Orange County Chapter provides Disaster Services, Health and
Safety Services and Blood Services to the citizens of Orange County.

Orange County Literacy Council $12,000

The Orange County Literacy Council provides tuition-free instruction to adults who want to
improve their skills in reading, writing, basic math and/or computer-based literacy. Trained
volunteers provide individual tutoring and lead small group classes in a variety of public settings.
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Human Services - continued

Orange County Rape Crisis Center $25,000

The Orange County Rape Crisis Center works to stop sexual violence and its impact through
support, education, and advocacy. It does this through operation of 24-hour services, support
groups, and community education throughout the county.

Orange County Disability Awareness Council $2,500

The Orange County Disability Awareness Council offers educational and advocacy projects to
promote opportunities for persons with disabilities to work and live in an environment free of
architectural, attitudinal, economic, structural, and societal barriers.

Orange Congregations in Mission (OCIM) $38,000

This agency provides services to economically-challenged and homebound northern Orange
County residents through volunteer efforts of diverse congregations and individuals.

OE Enterprises, Inc. $45,100

OE Enterprises, Inc. is a community rehabilitation program. OE Enterprises provides vocational
training and sheltered employment programs for Orange County citizens who have employment
barriers.

Piedmont Health Services $0

Piedmont Health Services has served the health care needs of the citizens of central North
Carolina since 1970. They operate six community health centers and provide high quality,
comprehensive family health care services to all patients needing access to those services. To
meet their mission, they offer payment on a sliding fee scale for those who qualify. The agency
also provides bilingual care to a growing Spanish-speaking population. These funds ($10,000)
will be provided via contract with the Department of Health in FY 2013-14.

Planned Parenthood of Central North Carolina $20,000

Planned Parenthood of Orange and Durham Counties provides comprehensive reproductive
health care services along with educational programs that enhance understanding of human
sexuality.

Pre-Trial Services $0

Pre-Trial Services provides critical information to the judiciary and probations officers,
magistrates, jailers, and other judicial officials so that they may make more informed decisions
pertaining to the rehabilitation or release of Pretrial inmates in the 15-B County Jails. Formerly
known as Orange-Chatham Alternative Sentencing (OCAS).These funds ($95,000) will be
budgeted and provided via contract with the Department of Social Services in FY 2013-14.

Previously Unfunded Organizations $0

Currently unfunded Outside Agencies that requested FY 2013-14 funding, but not
recommended by the County Manager. New agency descriptions and funding requests can be
found in the Outside Agencies budget section.
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Human Services - continued

Project TurnAround $0

Project TurnAround (PTA) is a court diversionary program for first-time non-violent drug
offenders. Program participants receive twelve months intensive supervision, during which time
they are required to pay program fees and to be employed or in school, support themselves and
any dependents, participate in drug counseling, have no further criminal charges and be drug
free. At successful completion of the program, the court charges are dismissed.

School Health Nurses Contract $683,706
In 2001, the Board of County Commissioners approved a School Nurse Funding Plan to
promote the optimal health and well being of all students in Orange County schools. The goal of
this plan was to provide one nurse to each of the existing schools at that time in both the Chapel
Hill Carrboro City and Orange County School systems.

Senior Care of Orange County $20,000

Senior Care of Orange County was created to provide a safe and enriching environment while
offering social and health services to frail, disabled, and isolated older adults. The program
provides respite and education for family members and caregivers with the primary goal of
preventing or delaying the institutionalization of participants.

The Arc of Orange County $4,000

The Arc of Orange County works with and for people who either have or are at risk for
developmental disabilities to promote full participation in all areas of life in our community.

Triangle Radio Reading Service $0

This agency broadcasts local and national newspapers and periodicals to elderly, visually and
physically impaired, and handicapped residents of Orange County. The agency declined its
award for FY 2012-13 and did not apply for funding in FY 2013-14

Triangle Residential Options for Substance Abusers (TROSA) $0
TROSA is a comprehensive, long-term, residential substance abuse recovery program located
in Durham, North Carolina. Founded in 1994, TROSA is now the largest state licensed
residential therapeutic community in North Carolina and is widely respected for its innovative
therapeutic and entrepreneurial approach to the pervasive issue of substance abuse.

W.C. Breeze Family Farm $0
These funds are budgeted for the W.C. Breeze Family Farm Agriculture Extension and
Research Facility. Historically, these funds have been paid out of Human Services Non-
Departmental, but the FY 2011-12 Commissioner Approved budget moved these funds
($10,000) into Cooperative Extension’s budget.
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Non-Departmental Summary
Culture and Recreation

Listed below are appropriations for non-departmental Culture and Recreation related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Culture and Recreation
Forest Service 64,589 56,921 78,170 78,170 79,209 79,209
Historic Hillsborough Commission 7,000 7,000 7,000 7,000 9,000 7,000
Historical Foundation 4,000 4,000 4,000 4,000 6,000 4,000
Library Services Reserve 0 92,986 0 0 0 0
The ArtsCenter 3,000 3,000 3,000 3,000 10,000 3,000
Triangle Wildlife Rehab. Clinic 10,000 10,000 0 0 0 0
Culture and Recreation Total $ 88,589 $ 173,907 $ 92,170 $ 92,170 $ 104,209 $ 93,209

Other Agencies - Library

Listed below are appropriations for non-departmental Other Agencies - Library related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Other Agencies - Library
Contribution - CH Library 249,333 250,000 409,244 409,244 474,785 483,426
Contribution - Mebane Library 700 700 700 700 700 700
Other Agencies - Library Total $ 250,033 $ 250,700 $ 409,944 $ 409,944 $ 475,485 $ 484,126

Other Agencies - Recreation

Listed below are appropriations for non-departmental Other Agencies - Recreation related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Other Agencies - Recreation
Contribution - Carrboro 35,898 35,898 35,898 35,898 35,898 35,898
Contribution - Chapel Hill 83,760 83,760 83,760 83,760 83,760 83,760
Contribution - Mebane 5,450 5,450 5,450 5,450 5,450 5,450
Other Agencies - Recreation Total  $ 125,108 $ 125,108 $ 125,108 $ 125,108 $ 125,108 $ 125,108
Culture & Recreation Total $ 463,730 $ 549,715 $ 627,222 $ 627,222 $ 704,802 $ 702,443
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Culture and Recreation Non-Departmentals

N.C. Forest Service $79,209
These funds provide matching support, with State funds, to protect Orange County forestland.
A one-time increase to replace a Type 6, initial attack vehicle for wildfire response in remote,
off-road locations is included in the County’'s FY 2013-14 match. The current engine has over
100,000 miles.

Historic Hillsborough Commission $7,000
The Commission owns and maintains the Burwell School located on Churton Street in
Hillsborough, which is on the National Register of Historic Buildings. The two-acre site consists
of the main house (ca 1821, 1846), a brick classroom building (ca 1837), a rare brick necessary
(ca. 1837), and the Carrie Waitte Spurgeon Garden. The site is open to the public year round
and there is no charge for tours of the school.

Historical Foundation of Hillsborough and Orange County $4,000
The Orange County Historical Museum, located in Hillsborough, preserves the past and
encourages interest in local history through the exhibition of the economic, political, social, and
cultural aspects of Orange County’s 18" and 19" century history. The Museum is open to the
public, free of charge, 6 days per week.

Library Services Reserve $0
In FY 2011-12 this reserve was established and funded in the amount of $92,986. During that
year, $250,000 was allocated to the Chapel Hill Public Library. This additional allocation
provided, in total, the equivalent of 21% of the total Library Services operational costs. The
additional allocation was provided upon execution of a Memorandum of Understanding between
the County and the Town of Chapel Hill. In FY 2011-12, a total of $342,986 was provided to the
Chapel Hill Public Library. For FY 2013-14 the total funding allocated to Chapel Hill Public
Library can be found in “Other Agencies — Libraries” in the amount of $483,426.

The ArtsCenter $3,000
The Arts Center links art, artists and audiences in Orange County through programs, events and
classes designed in response to community needs and interests. The co-existence of visual,
performing and literary arts in one accessible facility encourages multi-disciplinary
collaborations and provides wide-ranging experiences for professionals, amateurs and non-
artists of all ages to learn about and participate in visual and performing arts.

Triangle Wildlife Rehabilitation Clinic $0
Triangle Wildlife Rehabilitation Clinic (TWRC) provided care for orphaned, injured, and ill area
wildlife found by the public. In FY 2012-13, the agency closed; the Animal Services are
investigating new agencies that can provide animal control services, for the County. For FY
2013-14, funds totaling $10,000 are budgeted in the Animal Services Department’'s contract
services.
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Culture and Recreation Non-Departmentals - continued

Other Agencies — Libraries $484,126
General Fund contributions to the Chapel Hill Public Library total $483,426, which is 27% of
Orange County Library’s total operations, per the agreement with the Town of Chapel Hill. The
difference between the Department Requested and Manager's Recommended Budgets reflects
the additional four hours of Main Library services, recommended in FY 2013-14. The Mebane
Public Library will receive $700.

Other Agencies — Recreation $125,108

General Fund contributions to the Towns of Carrboro ($35,898), Chapel Hill ($83,760), and
Mebane ($5,450) recreation departments.
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Non-Departmental Summary
Public Safety

Listed below are appropriations for non-departmental Public Safety related funds and entities.

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
Public Safety
Boomerang 17,988 18,414 16,189 19,000 19,000 19,000
Boomerang (Gang Grant) 0 12,299 9,799 0 0 0
Dispute Settlement Center 45,311 33,677 30,220 20,716 25,538 25,538
Drug Treatment Court 0 60,804 0 0 0 0
Governor's Crime Commission 5,959 7,001 5,889 6,367 6,831 6,831
Intensive Services Program 10,597 10,927 9,537 11,754 12,103 12,103
Mental Health Association 37,291 37,455 33,562 40,722 40,722 40,722
OCJCPC Matching Funds 76,259 78,670 83,319 83,319 83,319 83,319
0JJ Administration 0 0 13,950 13,950 15,500 15,500
OPC Clinical Case Mgmt 14,160 14,412 12,744 14,412 0 0
Unallocated 0 0 27,808 0 5,555 5,555
Volunteers For Youth - Teen Court 38,386 38,440 34,547 38,750 38,750 38,750
Volunteers For Youth 83,354 83,639 75,019 86,325 86,325 86,325
Wrenn/Haven House 9,185 8,266 8,266 9,185 9,185 9,185
Young Warriors 0 10,000 10,000 15,000 18,222 18,222
Public Safety Total $ 338,490 $ 414,004 $ 370,849 $ 359,500 $ 361,050 $ 361,050
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Public Safety Non-Departmentals

Office of Juvenile Justice Pass-Through Funds:

Boomerang (YMCA) $19,000
The innovative program is based on resiliency research, a best-practice model for addressing
the needs of disconnected adolescents most at risk of dropping out of school. Boomerang helps
youths and the community that surrounds them identifies resources and supports that lead to
long-term, successful outcomes. Through a rich and robust community collaborative,
Boomerang provides each student it serves with a strengths-focused environment that includes
intensive attention to academics, psychosocial development and substance-abuse counseling.

Boomerang Gang Grant $0
Boomerang, a program of the Chapel Hill-Carrboro YMCA was awarded Community Based
Youth Gang Violence Prevention funding to support our alternative to suspension and
afterschool components. Our alternative to suspensions serves approximately 150 youth per
year and our afterschool programming serves approximately 40 youth per year who complete
community service. Boomerang serves youth with a variety of risk factors for gang involvement
including negative peer associations, disconnection from school (as evidenced through
suspension), family discord, and involvement in the juvenile and adult justice system. Funds
support program staff salaries, the creation of a yearly book of Boomerang student writings,
computer equipment and necessary supplies to support programming.

Dispute Settlement Center: Victim (Resolve/Mediation) $25,538
This program provides assistance to the juvenile justice system by helping offenders to
understand the impact of their actions thereby reducing recidivism. The program has the
following three components: intervention, prevention and collaboration. A primary component is
to schedule face-to-face meetings between the juvenile offenders and their victims. These
meetings are facilitated by trained DSC mediators, and organized by DSC staff. The meetings
are designed to build empathy and understanding of the human consequences of the youth'’s
criminal actions. The RESOLVE program will help the juvenile courts and juvenile court
counselors to hold offenders accountable for their actions.

Drug Treatment Court $0
County supported funds to offset FY2011-12 cuts in the State’s Drug Treatment Court program.
Funds have been budgeted in the Department of Social Services for administration of the
contract, which totals $67,000.

Governor's Crime Commission Grant $6,831
Recipient - District Court Judges Office, Judicial District 15B - NC Administrative Office of the
Courts. This grant funds a position that serves as a coordinator between the courts and the
school systems focusing on school suspensions and truancies in hopes of reducing the number
of youth suspended from school.

205



Public Safety Non-Departmentals - continued

Intensive Services/Psychological Services Program $12,103
Through family risk and needs assessments, the 15B Juvenile Justice Office has identified and
targeted youth having severe emotional and psychological problems. Through a contract with a
licensed Court Psychologist, assessments, evaluations, and counseling will be provided to
these identified youth. With this information, the Juvenile Justice Office will be able to develop a
more thorough case plan and identify any mental health and other community related issues
that create risks for youth.

Mental Health America of the Triangle $40,722
Mental Health America of the Triangle (formerly Mental Health Association of Orange County)
provides parent/family counseling to at-risk and adjudicated youth through referrals from
Juvenile Services and Orange-Person-Chatham Mental Health case managers. Services
provided include child and family team meetings, school conferences and youth planning team
meetings.

Orange County JCPC Matching Funds $83,319
These funds fulfill the Orange-Chatham Justice Partnership requirement for the County to
provide a 30% match for all JCPC funded agencies.

0JJ Administration $15,500
Administrative funds are used to support the County’s Criminal Justice Program Partnership
(CJPP) Coordinator position and to provide administrative support to the Orange-Chatham
Justice Partnership.

OPC Clinical Case Management $0

OPC established a case management program which ensures timely assessment and case
management services for juveniles who appear to be significantly impaired and in need of
mental health treatment in Orange and Chatham counties. This program enhances the court’s
ability to make timely, professionally-directed decisions regarding the mental health needs of
children and with the identification of appropriate treatment options.

JCPC Unallocated Funds $5,555
In FY 2009-10, the Office of Juvenile Justice suggested local JCPCs withhold 7% of JCPC
allocations in the event funds had to be returned to the State. JCPC distributed agency
allocations with this in mind, but placed the potentially withheld funds into this account. Should
the funding restrictions relax, JCPC would reallocate this amount to local agencies. County
match funds are available in JCPC Matching Funds, should this occur again in the upcoming
fiscal year.

Volunteers for Youth — Teen Court $38,750
Teen Court is a diversion program for petty juvenile court offenders. Adult volunteers train youth
volunteers to act as officials of the court who hear the complaints and determine appropriate
sanctions for peers who have admitted to violating the law. By diverting first-time, petty
offenders from the juvenile court system, Teen Court reduces the backlog of cases and
ultimately allows more time for serious offenses. Offenders are given the opportunity to resolve
their charge without obtaining an official court record. The youth volunteers benefit by being
given the opportunity to learn about the court system and by exposing themselves to the
concept of community service. Teen Court will not accept cases involving sexual offenses,
firearms, hate crimes, motor vehicle violations, and offenses that have resulted in serious injury.
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Public Safety Non-Departmentals - continued

Volunteers for Youth $86,325

This agency allows delinquent youths the opportunity to repay society for their destructive
behavior. Through community service, young people are taught accountability for their actions
and respect for the rights of others. By working one-on-one with the volunteer work-site
supervisors, they develop job skills and explore career opportunities, which ultimately help to
build self-esteem. Community service/restitution programs have proven to be one of the most
effective types of programming in preventing court involvement. This program proposes to
serve youth with community service placements to fulfill their court requirements.

Wrenn/Haven House $9,185
Provides a temporary shelter for at risk court involved youth. The youth are provided high level
structured learning environment to increase their ability to academically achieve. In addition to a
safe place for youth, one on one, group and peer mentoring is available that encourages youth
to have age appropriate behavior and associations with other peers.

Young Warriors $18,222
This program takes referrals from juvenile justice on diversion plans, court supervision, gang
involved, and at-risk youth. This program provides instruction in health, self-esteem and
discipline while instilling karate training. Court referred youth are ordered to attend 20 classes in
10 weeks.
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Orange-Person-Chatham (OPC) Area Program

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 420
Personnel Services 1,398 0 0 0 0 0
Operations 1,370,973 1,370,973 1,370,973 1,370,973 1,370,973 1,355,973
Total Expenditures $ 1372371 $ 1370973 $ 1370973 $ 1370973 $ 1370973 $ 1355973
Offsetting Revenues (43,709) (46,443) (40,000) (40,000) (40,000) (40,000)
County Costs (net) $ 1328662 $ 1324530 $ 1330973 $ 1330973 $ 1330973 $ 1315973
Total Orange-Person-Chatham
Area Program and Related $ 1372371 $ 1370973 $ 1370973 $ 1370973 $ 1,370,973 $ 1,355,973

Orange County Commissioners confirmed a Management, Merger and Dissolution Agreement
dissolving OPC effective July 1, 2012, and transferring its service responsibilities for residents needing
mental health, developmental disabilities, and substance abuse services to PBH, a Managed Care
Organization and Area Authority. Orange, Person and Chatham will join twelve other counties —
Alamance, Cabarrus, Caswell, Davidson, Franklin, Granville, Halifax, Stanly, Rowan, Union, Vance
and Warren — to expand PBH. PBH will be the designated lead Local Management Entity (LME) to
provide oversight and management of the 1915 (b) (c) Medicaid waiver.

OPC will become a local community center acting as primary resource and local liaison for its provider
network and stakeholders. Local community centers will have advisory boards that participate at the
policy level to include governance and client and family rights. Orange County Commissioners will
appoint three members to the community oversight board — (1) County Commissioner or Designee, (2)
Client or Family Member, and (3) Resident or Stakeholder.

FY 2012-13 marked the first budget year of OPC operating under the PBH regional structure. The
Manager Recommended budget provides maintenance of effort funding for OPC identical to FY2012-
13, with the exception of $15,000 in guardianship funds which will be budgeted in the Department of
Social Services budget for FY 2013-14. All Orange County dollars will remain under local control for
the benefit of Orange County clients, families and their community advocates. OPC proposes to use
Orange County funds as shown below for FY 2013-14:

ORANGE COUNTY FUNDING

2013-14
Fiscal Year
MENTAL HEALTH 1,184,473
DEVELOPMENTAL DISABILITIES 131,500
SUBSTANCE ABUSE 40,000

TOTAL $ 1,355,973
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Outside Agencies

County Manager Recommendations

Synopsis

In FY 2012-13, Orange County appropriated $1,038,700 to 36 Outside Agencies.

The County received 56 Outside Agency funding requests, for FY 2013-14. One agency,
approved for funding in FY 2012-13, did not submit an application. Requests totaled
$1,549,923, an increase of $511,223 over FY 2012-13 appropriations. The 21 requests
from new agencies total $337,423.

County departments, advisory boards, and members of the County management team
evaluated each application.

The County Manager recommends funding for 38 agencies, in FY 2013-14. The
recommendation totals $1,030,100, a decrease of $8,600 from the FY 2012-13
Approved Budget. Nine (9) agencies would receive an increase; one (1) agency would
receive a decrease ($15,000); and one (1) agency’'s funding ($20,000) would be
eliminated. Three (3) new agencies are recommended for funding.

If funds are approved, one agency's funding would be administered through a
departmental service contract ($95,000). Two other organizations received funds
through this format, in FY 2012-13 ($10,000 each).

Outside Agency discussion is scheduled for the June 11 Budget Work Session.

Attached Materials

County Manager Recommendation (spreadsheet)
Outside Agency Summaries

Under separate cover, a CD containing all Outside Agency applications.
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FY 2013-14 Manager Recommended Budget
Outside Agency Recommendations

FY 2012-13 FY 2013-14 FY 2013-14 Change from
Outside Agency Approved Agency Manager Approved
Budget Request Recommended Budget
1. Currently Funded Agencies in FY 2012-13
A Helping Hand 1,600 4,500 2,000 400
Alliance of AIDS Services 2,500 5,000 3,000 500
Big Brothers Big Sisters 2,000 5,000 2,000 -
Chapel Hill/Carrboro Meals on Wheels 1,500 2,000 2,000 500
Chapel Hill/ Carrboro YMCA Boomerang:L 2,000 6,000 5,000 3,000
Charles House 12,000 15,000 15,000 3,000
Club Nova 75,000 75,000 75,000 -
Community Home Trust? 149,000 149,000 149,000 -
Community in Schools of Orange County 102,000 107,000 102,000 -
Compass Center for Women and Families® 59,500 59,500 59,500 -
Dispute Settlement Center® 76,000 78,000 76,000 -
Duke Homecare & Hospice 1,000 1,500 1,000 -
El Centro Hispano 17,000 20,000 20,000 3,000
El Futuro 22,000 45,000 22,000 -
EmPOWERmMmMent 13,000 15,000 15,000 2,000
Freedom House 28,000 29,500 29,000 1,000
Habitat for Humanity 10,000 20,000 10,000 -
Historic Hillsborough Commission 7,000 9,000 7,000 -
Historical Foundation 4,000 6,000 4,000 -
Housing for New Hope 20,000 22,000 20,000 -
Interfaith Council 41,000 55,000 41,000 -
JOCCA 20,000 60,000 - (20,000)
KidSCope 75,000 75,000 75,000 -
OC Disability Awareness Council 2,500 7,500 2,500 -
OC Literacy Council 12,000 15,000 12,000 -
OC Rape Crisis Center 25,000 27,000 25,000 -
OE Enterprises, Inc. 45,100 52,000 45,100 -
Orange Congregations in Mission (OCIM) 35,000 38,000 38,000 3,000
Piedmont Health Services, Inc.? 10,000 10,000 10,000 -
Planned Parenthood 20,000 20,000 20,000 -
Pre-Trial Services™* 110,000 110,000 95,000 (15,000)
Senior Care of Orange County 20,000 45,000 20,000 -
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FY 2013-14 Manager Recommended Budget
Outside Agency Recommendations

Outside Agency

FY 2012-13 FY 2013-14 FY 2013-14 Change from
Approved Agency Manager Approved
Budget Request Recommended Budget

1. Currently Funded Agencies in FY 2012-13 (cont'd)

The Arc of Orange County 4,000 4,000 4,000 -
The ArtsCenter 3,000 10,000 3,000 -
Triangle Radio Reading Service® 1,000 - - (1,000)
Triangle Wildlife/Animal Control Agency2 10,000 10,000 10,000 -

1. Total - Currently Funded

Agency Requests $ 1,038,700 $ 1,212,500 $ 1,019,100 $ (19,600)
Category 2. New Agency Requests
Art Therapy Institute - 5,000 - -
Boys & Girls Club of Eastern Piedmont - 10,000 - -
Bridge Il Sports - 2,500 - -
Child Care Services Association - 36,571 - -
Community Empowerment Fund - 5,000 5,000 5,000
Executive Service Corps - 5,000 - -
Farmer Foodshare - 7,000 5,000 5,000
Human Rights Center - 1,000 1,000 1,000
Ligo Dojo of Budo Karate - 1,000 - -
Marian Cheek Jackson Center - 9,000 - -
Mental Health America of the Triangle - 97,200 - -
OC Partnership for Young Children - 2,000 - -
Piedmont Conservation Council - 3,000 - -
Piedmont Wildlife Center - 4,000 - -
Project Compassion - 10,000 - -
Rebuilding Together of the Triangle - 25,000 - -
Rogers Eubanks Road Neighborhd Assoc. - 23,152 - -
The Hill Center - 10,000 - -
Triangle Youth Hockey of NC - 6,500 - -
Voices Together - 49,500 - -
Young People Institute - 25,000 - -
2. Total - New Agency Requests $ - $ 337,423 $ 11,000 $ 11,000
Total FY 2013-14 Requests $ 1,038,700 $ 1,549,923 $ 1,030,100 $ (8,600)
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FY 2013-14 Manager Recommended Budget
Outside Agency Recommendations

FY 2012-13 FY 2013-14 FY 2013-14 Change from
Outside Agency Approved Agency Manager Approved
Budget Request Recommended Budget

Notes:
1. Ihe agency receives a 3U% County match for State Juvenile Crime Prevention Counclil (JCPC) funds, which are

budgeted separately from its Outside Agency appropriation. Please refer to the Public Safety Non-Departmental section for
more details.

2. Finance and Administrative Services administers agency contracts with the following exceptions: Community Home Trust
(Housing), Piedmont Health Services (Health) and Triangle Wildlife/Animal Control Agency (Animal Services). Pre-Trial
Services would begin this format in FY 2013-14 (Social Services).

3. The Family Violence and Prevention Center and the Women's Center merged to become the Compass Center for
Women and Families, in July 2012.

4. The Board of County Commissioners appropriated an additional $40,000 to PreTrial Services, in September 2012.

5. Triangle Radio Reading Service did not apply for FY 2013-14 funding.
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Outside Agency Summaries

A Helping Hand $2,000
This agency enables senior citizens to live independently, maintain high levels of wellness and
avoid institutionalized care. Services provided by A Helping Hand include transportation to the
doctor, assistance with shopping for nutritious food and preparing healthy meals, assistance
with business correspondence, and light housekeeping for a clean and safe home environment.

Alliance of AIDS Services $3,000

This agency operates two family care homes for low-income people living with HIV/AIDS, six of
whom currently live at the Orange Community Residence (“Orange House”) in Carrboro. This
grant will assist the Alliance in providing the proper nutrition and medication needed for the six
residents in the Orange House.

Art Therapy Institute $0

The Art Therapy Institute provides counseling services for children in schools, adult refugees at
a local community health center, and adult women through refugee support groups. The
services provided by ATI help their clients return to jobs and family life, and reintegrate into their
communities.

Big Brothers Big Sisters of the Triangle $2,000

Big Brothers Big Sisters (BBBS) of the Triangle offers two services, community-based and
school-based mentoring. Community-based mentoring provides mentors for children from
single parent homes or other children in need of adult mentors. These “Big Brothers and Big
Sisters” play an integral role in the lives of their “Littles” by being good listeners and guiding
these children in the right direction.

Boys and Girls Club of Eastern Piedmont $0
The Boys and Girls Club of Easter Piedmont provides Orange County school age children and
youth especially from challenging circumstances, with a professionally supervised, consistent
environment where they are safe, equally accepted and able to participate in goal-oriented
programs that enhance their self-esteem and assist them to achieve their full potential as
productive, responsible and caring citizens.

Bridge Il Sports $0
Bridge Il Sports’ mission is to create opportunities for children and adults who are physically
disabled to play sports individually or on a team, helping them discover tenacity, confidence,
self-esteem and assist them to achieve their full potential.

Child Care Services Association $0

The Child Care Services Association seeks to ensure that affordable (no more than 10% of a
family’s gross earning are used to purchase childcare for one child), accessible, high quality
childcare is available for all young children and their families.
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Outside Agencies - continued

Chapel Hill-Carrboro Meals on Wheels $2,000

The Chapel Hill-Carrboro Meals on Wheels program uses volunteers to deliver nutritious
noonday meals with cheerful personal visits five days a week to those who are homebound or
recovering from surgery. In addition to delivering meals, volunteers bake homemade desserts
and help in the office, which is located in Binkley Baptist Church.

Chapel Hill-Carrboro YMCA Boomerang $5,000

Boomerang is an alternative suspension program for middle and high school students. These
funds will (i) cover transportation costs for court-involved youth in Orange County that are
mandated to attend Boomerang, and for students from the Orange County Schools district; (ii)
purchase supplies for afterschool community service projects; and, (iii) a desktop computer for
students to log-in their arrivals, departures, community service/service learning hours, and drop-
ins. This agency receives a county match through the Juvenile Crime Prevention Council
(JCPC) program; see the Public Safety Non-Departmental Section for more details.

Charles House $15,000

Charles House is an adult day care facility located in Carrboro whose goals are to prolong the
independence of older adults with disabilities and to provide respite for their caregivers. The
facility has a capacity for 19 older adults and has had a waiting list since June of 2000.

Club Nova $75,000

Club Nova serves adults in Orange County living with severe and persistent mental illness and
provide them with structured daily activities, as well as social, vocational and residential
opportunities that they would not otherwise have.

Community Empowerment Fund (CEF) $5,000
The Community Empowerment Fund (CEF) cultivates opportunities, assets and communities
that support the alleviation of homelessness and poverty. CEF is a student-powered nonprofit
that pairs two volunteers with all of our members to provide personalized, one-on-one
assistance.

Community Home Trust $149,000
Community Home Trust (formerly Orange Community Housing and Land Trust) focuses on
providing affordable housing, that remains affordable forever, for families earning less than 80
percent of the area median income. While the agency’s funding is budgeted in the Human
Services Non-Departmental accounts, the Department of Housing, Human Rights and
Community Development administer its contract.

Communities in Schools of Orange County $102,000

Communities in Schools of Orange County (CISOC) is a “stay-in-school” program that
coordinates human services delivery to middle school and high school youth and their families.
The goal of the agency is to offer students successful learning environments and encourage
them to stay in school and prepare for life. The Middle School After School Program (MSAS)
provides educational, social and recreational activities for middle school students during the
after school hours. This program is offered at all middle schools in the Orange County and
Chapel Hill-Carrboro City School Districts.

214



Outside Agencies - continued

Compass Center for Women and Families $59,500

The Compass Center for Women and Families, created from the merger, on July 1, 2012, of the
former Family Violence Prevention Center of Orange County and The Women's Center, helps
individuals and families become self-sufficient and prevent and end domestic violence. The
agency provides direct services, including crisis response and court advocacy, and longer term
tools for self-sufficiency, including financial literacy education, career exploration and access to
legal information.

Dispute Settlement Center $76,000

This agency promotes and brings about peaceful settlement of disputes and prevents the
escalation of conflict through mediation, facilitation, conciliation, and training. This agency
receives a county match through the Juvenile Crime Prevention Council (JCPC) program; see
the Public Safety Non-Departmental Section for more details.

Duke HomeCare and Hospice $1,000

Duke HomeCare and Hospice provides medical, psychosocial, spiritual and bereavement care
for terminally ill patients and families, regardless of ability to pay. Bereavement services are
provided to anyone in the community, regardless of connection to hospice, through individual,
family, and group sessions, as well as in the Chapel Hill-Carrboro and Orange County School
Systems.

El Centro Hispano $20,000
El Centro Hispano is a grassroots community-based organization dedicated to strengthening the
Latino community and improving the quality of life of Latino residents in Durham, North Carolina,
and the surrounding area. With the opening of the Carrboro office of El Centro Hispano, this
mission will be able to include Orange County, Chapel Hill, and Carrboro.

El Futuro, Inc. $22,000
El Futuro addresses the behavioral health needs of North Carolina’s Latino community by
promoting behavioral health awareness, enhancing existing services, and developing a model
clinic.

EmPOWERmMent, Inc. $15,000

The mission of EMPOWERmMent, Inc. is to emPOWER people and communities to control their
own destinies through affordable housing, advocacy, community organizing and grassroots
economic development

Executive Service Corps of the Triangle (ESC) $0
Executive Service Corps of the Triangle is the only Triangle organization that offers nonprofits
low fees and volunteer professional consulting. With the requested grant support from Orange
County, ESC will provide scholarships to Orange County nonprofits having budgets of $500,000
or less. The Orange County/ESC Scholarship will allow these nonprofits to pay only 25% of the
ESC fee.

Farmer Foodshare $5,000
Farmer Foodshare connects farm fresh food with agencies that serve the hungry. Formed by
the farmers and shoppers of the Carrboro Farmers’ Market, the agency provides fresh food to
agencies, such as food pantries and local schools, that needed the healthiest possible food in
their programs.
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Outside Agencies - continued

Freedom House Recovery Center $29,000

This agency provides extended care and transitional living in order to promote recovery from the
disease of addiction. The goal of the Freedom House is to help alcoholics and drug addicts by
providing the tools necessary to lead a life of recovery and to become productive members of
society.

Habitat for Humanity of Orange County $10,000

Habitat for Humanity of Orange County (HHOC) provides decent affordable housing for families
earning less than half of the area median income and who live in substandard housing. HHOC
constructs simple, well-built homes that are then sold to qualifying families at affordable prices.

Historic Hillsborough Commission $7,000
The Commission owns and maintains the Burwell School located on Churton Street in
Hillsborough, which is on the National Register of Historic Buildings. The two-acre site consists
of the main house (ca 1821, 1846), a brick classroom building (ca 1837), a rare brick necessary
(ca. 1837), and the Carrie Waitte Spurgeon Garden. The site is open to the public year round
and there is no charge for tours of the school.

Historical Foundation of Hillsborough and Orange County $4,000
The Orange County Historical Museum, located in Hillsborough, preserves the past and
encourages interest in local history through the exhibition of the economic, political, social, and
cultural aspects of Orange County’s 18" and 19" century history. The Museum is open to the
public, free of charge, 6 days per week.

Housing for New Hope $20,000

The organization's mission is to prevent and end homelessness by providing increased access
to Healthcare, Integrated Services, and Housing. The goal of Housing for New Hope programs
are to provide homeless individuals and those at risk of homelessness with services, support,
financial assistance, and affordable housing options to ensure that they can obtain and maintain
a permanent place to live.

Human Rights Center of Chapel Hill and Carrboro $1,000
To promote inter-cultural understanding and peoples' full recognition of the dignity and
fundamental rights of the others across the many lines that divide; race, ethnicity, class,
nationality, and religion.

Inter-Faith Council for Social Service (IFC) $41,000

The IFC meets basic needs and helps individuals and families achieve their goals. They provide
shelter, food, direct services, advocacy and information to people in need. The IFC
accomplishes this through strong partnerships with volunteers, staff and those we serve. They
rely on the active involvement of caring individuals, congregations and other community
organizations.
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Outside Agencies - continued

Joint Orange-Chatham Community Action (JOCCA) $0

JOCCA provides services to very low-income families and individuals with the goal of improving
their quality of every day life. JOCCA offers the following services (1) nutrition and aging; (2)
self-sufficiency services; (3) job training and employment; (4) community based assistance and
teen court for youth offenders; and (5) energy conservation/weatherization and heating
assistance. JOCCA is recommended for defunding, in FY 2013-14.

KidSCope $75,000
KidSCope is an early intervention program that offers services to young children who are
experiencing social, emotional, and/or behavioral difficulties. Main service components include
individual play therapy with children, customized counseling and education for families,
technical assistance and training for childcare providers, service coordination and a therapeutic
preschool program.

Ligo Dojo of Budo Karate $0
Ligo Dojo strengthens the minds, bodies and hearts of young people through karate training,
because hard physical training leads to increased spiritual strength and patience, which in turn
leads to the ability to make better life decisions. The agency also deepens relationships
between people of diverse backgrounds, strengthens American communities, and creates
create individuals who are ‘community minded' and open-minded.

Marian Cheek Jackson Center $0
The Marian Cheek Jackson Center for Saving and Making History was established in 2008 to
preserve, to engage, and to act on the rich history of Northside and Pine Knolls. The Jackson
Center is the first public history center of its kind in North Carolina, and it has become a hub of
activities dedicated to honoring everyday history-makers.

Mental Health America of the Triangle $0
Mental Health America of the Triangle (formerly Mental Health Association) helps by providing
free services, education and support, and collaborates with other community organizations to
address the mental health and substance abuse service needs of individuals and their families
throughout the Triangle. This agency receives a county match through the Juvenile Crime
Prevention Council (JCPC) program; see the Public Safety Non-Departmental Section for more
details.

Orange County Disability Awareness Council $2,500

The Orange County Disability Awareness Council offers educational and advocacy projects to
promote opportunities for persons with disabilities to work and live in an environment free of
architectural, attitudinal, economic, structural, and societal barriers.

Orange County Literacy Council $12,000

The Orange County Literacy Council provides tuition-free instruction to adults who want to
improve their skills in reading, writing, basic math and/or computer-based literacy. Trained
volunteers provide individual tutoring and lead small group classes in a variety of public settings.

217



Outside Agencies - continued

Orange County Rape Crisis Center $25,000

The Orange County Rape Crisis Center works to stop sexual violence and its impact through
support, education, and advocacy. It does this through operation of 24-hour services, support
groups, and community education throughout the county.

OE Enterprises, Inc. $45,100

OE Enterprises, Inc. is a community rehabilitation program. OE Enterprises provides vocational
training and sheltered employment programs for Orange County citizens who have employment
barriers.

Orange Congregations in Mission (OCIM) $38,000

This agency provides services to economically-challenged and homebound northern Orange
County residents through volunteer efforts of diverse congregations and individuals.

Orange County Partnership for Young Children $0
The mission of the Partnership is to ensure that all young children arrive at school healthy and
ready to succeed. Programs concentrate on early childhood education, children’s health, early
intervention, parenting education, and family support.

Piedmont Health Services $10,000

Piedmont Health Services has served the health care needs of the citizens of central North
Carolina since 1970. They operate six community health centers and provide high quality,
comprehensive family health care services to all patients needing access to those services. To
meet their mission, they offer payment on a sliding fee scale for those who qualify. The agency
also provides bilingual care to a growing Spanish-speaking population. These funds ($10,000)
will be provided via contract with the Department of Health in FY 2013-14.

Piedmont Conservation Council $0
The Piedmont Conservation Council (PCC) leverages people and resources for innovative
projects that promote conservation and sustainable communities. The PCC Council is
comprised of three representatives from Alamance, Caswell, Chatham, Durham, Guilford,
Orange, Randolph, Rockingham, and Wake Counties. These Council members provide
technical expertise and local connections, as well as identify new Council initiatives.

Piedmont Wildlife Center $0
The mission of the organization was changed in 2010 to foster healthy connections among
people, wildlife and nature through nature education, conservation and a wildlife assistance
program. The center's education programs are geared to school-aged children, their families
and the general public; it works to instilling awareness and deeper appreciation for nature and
the wildlife that share the community’s environment.

Planned Parenthood of Central North Carolina $20,000

Planned Parenthood of Orange and Durham Counties provides comprehensive reproductive
health care services along with educational programs that enhance understanding of human
sexuality.
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Outside Agencies - continued

Pre-Trial Services $95,000

Pre-Trial Services provides critical information to the judiciary and probations officers,
magistrates, jailers, and other judicial officials so that they may make more informed decisions
pertaining to the rehabilitation or release of Pretrial inmates in the 15-B County Jails. Formerly
known as Orange-Chatham Alternative Sentencing (OCAS).These funds ($95,000) will be
provided via contract with the Department of Social Services in FY 2013-14.

Project Compassion $0
Project Compassion creates community and provide support for people living with serious
illness, caregiving, end of life and grief. The agency provides grassroots community support,
implementing innovative programs that fill gaps and complement professional healthcare,
helping people across the entire iliness journey, from diagnosis through end-of-life and grief,
and supporting everyone impacted by illness — the patients as well as their loved ones who
provide care and accompany them on the journey.

Rebuilding Together of the Triangle $0
Rebuilding Together of the Triangle seeks to make a sustainable impact on preserving and
revitalizing homes and communities, assuring that low-income homeowners, from the elderly
and disabled to families with children, live in warmth, safety, and independence.

Rogers Road Eubanks Neighborhood Association (RENA) $0
Founded in 2007, this socially cohesive and culturally rich community of approximately 85
households addresses the environmental and public health issues that affect the residents of
this community. Activities include environmental education and advocacy for the neighborhood,
offering guidance to similarly impacted communities, and working on wider community uplift.

Senior Care of Orange County $20,000
Senior Care of Orange County was created to provide a safe and enriching environment while
offering social and health services to frail, disabled, and isolated older adults. The program
provides respite and education for family members and caregivers with the primary goal of
preventing or delaying the institutionalization of participants.

The Arc of Orange County $4,000

The Arc of Orange County works with and for people who either have or are at risk for
developmental disabilities to promote full participation in all areas of life in our community.

The ArtsCenter $3,000
The Arts Center links art, artists and audiences in Orange County through programs, events and
classes designed in response to community needs and interests. The co-existence of visual,
performing and literary arts in one accessible facility encourages multi-disciplinary
collaborations and provides wide-ranging experiences for professionals, amateurs and non-
artists of all ages to learn about and participate in visual and performing arts.

The Hill Center $0
The Hill Center is an innovative, nationally organized educational program based in Durham that
provides specialized academic remediation for public and private school K-12 students who
struggle with learning differences and ADHD, as well as best practices teacher-training
programs. Established in 1977 and incorporated as a nonprofit in 1998, the program serves a
predominantly public school population through its many programs.
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Outside Agencies - continued

Triangle Radio Reading Service $0

Triangle Radio Reading Service broadcasts local and national newspapers and periodicals to
elderly, visually and physically impaired, and handicapped residents of Orange County. The
agency declined its award for FY 2012-13 and did not apply for funding in FY 2013-14

Triangle Wildlife Rehabilitation Clinic/Animal Control Agency $10,000
Triangle Wildlife Rehabilitation Clinic provided care for orphaned, injured, and ill area wildlife
found by the public, but closed its doors, in FY 2012-13. For FY 2013-14, the Animal Services
Department has budgeted $10,000, in its contract services line item, for a contract with a to-be-
determined agency.

Triangle Youth Hockey of North Carolina $0
Triangle Youth Hockey of North Carolina promotes and teaches the sport of ice hockey to area
youth, ages 5 to 18, through education by certified coaches and USA Hockey-sanctioned
competition, which emphasizes safety, enjoyment of the game, and development of individual
skills, team play, and sportsmanship.

Voices Together $0
Voices Together is an Orange County-based non-profit that uses a specialized music therapy
approach to help people with intellectual and developmental disabilities speak, communicate
and express their thoughts, feelings and needs. The agency does this through groups in
classrooms that employ our proprietary model and by training teachers, parents, therapists and
caregivers in its methods and approach.

Young People Institute $0
The Young People Institute provides a range of services to at-risk students and their families in
Orange County. Educational services include tutoring, academic skills training, finding
scholarship information and serving as liaison between families and schools. The agency helps
dropouts reenroll or earn their GED. The staff and volunteers offer a safe and non-judgmental
place for troubled youth to communicate openly with caring, responsible adults.
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Planning & Inspections Department

Phone Number (919) 245-2575

Website: http://orangecountync.gov/planning/index.asp

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Category (General Fund) Account: 620
Personnel Services 2,830,497 2,537,187 2,786,121 2,415,770 2,878,430 2,878,430
Operations 422,770 393,125 490,118 474,127 505,821 505,821
Capital Outlay 156,338 19,855 22,000 19,900 0 0
Total Expenditures $ 3409605 $ 2950167 $ 3298239 $ 2909797 $ 3384251 $ 3.384251
Offsetting Revenues (1,262,837) (1,289,799) (1,219,500) (1,151,688) (1,229,170) (1,229,170)
County Costs (net) $ 2146768 $ 1660368 $ 2078739 $ 1758109 $ 2155081 $ 2,155,081
Total Planning and
Inspections and Related
Expenditures $ 3,409,605 $ 2,950,167 $ 3,298,239 $ 2,909,797 $ 3,384,251 $ 3,384,251
Division Summary
2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Orange Public Transportation 1,013,440 787,440 813,271 767,041 832,705 832,705
Planning 2,396,165 2,162,726 2,484,968 2,142,756 2,551,546 2,551,546
Total Expenditures $ 3409605 $ 2950167 $ 3298239 $ 2909797 $ 3384251 $ 3384251
Offsetting Revenue (1,262,837) (1,289,799) (1,219,500) (1,151,688) (1,229,170) (1,229,170)
County Costs (net) $ 2,146,768 $ 1,660,368 $ 2,078,739 $ 1,758,109 $ 2,155,081 $ 2,155,081
Total Expenditures $ 3,409,605 $ 2,950,167 $ 3,298,239 $ 2,909,797 $ 3,384,251 $ 3,384,251

Mission Statement

The Planning and Inspections Department seeks to serve the citizens of Orange County by

implementing adopted land use, environmental, and building policies and standards through a system
of regulations to promote stable and quality residential and non-residential economic development
while protecting the environment.

Administrative Division

Major Services

e Develops plans or regulatory measures to implement BOCC Goals.

¢ Administration of Planning Board agendas/meetings and Quarterly Public Hearing agendas.

e Administration of various inter-governmental planning initiatives such as the Joint Planning
Agreement with the Towns of Chapel Hill and Carrboro, Cities of Durham and Mebane, and the
Schools Adequate Public Facilities Ordinance (SAPFO).

¢ Manages interdepartmental collaboration and takes lead roles on special planning projects.
Assists in other major comprehensive plan implementation and current planning amendments.
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Planning & Inspections Department — continued

Manages Public Transit initiatives; local, intra-county and regional including infrastructure
development.

Manage Engineering and sewer

infrastructure.

initiatives such as Economic Development water

Interacts with regional, state and federal agencies such as North Carolina Department of
Transportation (NCDOT), North Carolina Department of Enviornment and Natural Resources
(NCDENR), Envioronmental Protection Agency (EPA), Metropolitan Planning Organization
(MPO), Triangle J Counciil of Governments (TJCOG), etc.

FY 2012-13 Outcomes

SAPFO Administration, including authoring annual technical report

Orange-Alamance County Line Issue — significant support on project and with GIS mapping
work

Efficient Agenda Preparation and Management for Planning Board and Quarterly Public
Hearings including continual maintenance of Departmental webpage.

Hillsborough-Orange County Strategic Growth Plan Interlocal Agreement adopted.

Orange County, Chapel Hill, Carrboro Joint Planning Area (JPA) Administration — reviews and
comments on Land Use Management Ordinance revisions proposed by Towns of Chapel Hill
and Carrboro and on-going coordination with the Towns on land use issues.

Zoning Ordinance and Map Amendment and Comprehensive Plan Text and Map
amendments, including significant mapping efforts. This is an implementation measure of the
Efland-Mebane Small Area Plan, Eno EDD Small Area Plan and Highway 57 Small Area Plan.

2010-11 2011-12 2012-13 2012-13 2013-14
Outcome Measures Actual Actual Budget Estimate Projected
Prepare and distribute agendas: 4 4 4 4 4
Quarterly Public Hearing
JPA Public Hearing 2 2 2 2 1
Advisory Boards/Task Forces 21 30 26 26 26
Other Local Government Meetings 15 20 15 15 16

FY 2013-14 Fiscal Year Objectives

Continued administration of JPA, SAPFO, and Planning Board and Quarterly Public Hearing
agendas

Assistance with "Phase II" Unified Development Ordinance amendments as needed (i.e.,
addition of Economic Development planning process steamlining and Central Permitting
Agricultural Support Enterprises)

Continued implementation of Efland-Mebane Small Area Plan (i.e., Design Guidelines, Land
Use Plan text and map amendments)
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Planning & Inspections Department — continued

Continued coordination with the Town of Hillsborough to develop and adopt a Joint Land Use
Plan, as called for in the intergovernmental agreement that was signed by the two local
governments.

Continue to provide GIS mapping (including thematic maps) and socio-economic data
(updated by 2010 Census) to department staff, other county departments, and outside
agencies as requested. Required update to county’s Data Element based on 2010 Census for

use by all departments.

e Orange Public Transportation/Chapel Hill Transit (OPT/CHT) Consolidation Study

o Research/Planning/Implementation to address Regional Mobility Act and % cent sales

initiative.

e Engineering/Infrastructure Oversight

e Economic Development Teamwork

Budget Highlights

e Continued work on BOCC indentified 2009-12 priorities and updated in 2013, including further
implementation of adopted small area plans, a joint land use plan with the Town of
Hillsborough, and work on economic development districts and processes.

Current Planning Division
Major Services

« Administer and manage land use and subdivision regulations including, but not limited to:
zoning, subdivision, erosion control, flood damage prevention, stormwater management,

and adequate public facilities. .

« Process and issue permits authorizing land disturbing activity.

« Information resource for the general public concerning development policies.

FY 2012-13 Outcomes

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Issuance of Zoning Compliance Permits
Issue permits for residential development 85% 90% 95% 92% 95%
within 5 business days
Issue permits for non-residential 78% 88% 95% 90% 95%
development in less than 30 business
days (Ordinance maximum is 30 days)
Respond, in writing, to request for N/A 88% 95% 88% 95%
information on land use issues within 5
business days
Service: Enforcement
Conduct initial inspection on a complaint N/A 2% 95% 83% 95%
within 5 business days from receipt

223




Planning & Inspections Department — continued

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Respond to complaint within 7 business N/A 68% 95% 80% 95%
days from receipt
Service: Processing of Subdivisions
Ensure review/action (i.e. approve, deny, 60% 82% 95% 86% 95%
reject, request additional information, etc.)
on Minor Subdivision Concept Plan
applications occur within 30 business
days from receipt of application
Respond to applicants with updates within N/A 76% 95% 52% 95%
5 business days from contact

FY 2013-14 Objectives
Increase permit processing effectiveness of 95% within identified time frames.

Ensure response times to complaints and inquiries of 95% within identified time frames

Ensure minor subdivision concept plan applications are acted upon within 30 business days.

Continue to hold open houses to keep local residents informed of division activities.

Budget Highlights

Imposition of additional State regulations, most notably stormwater, will continue to
complicate the permit review and approval process and compliance Implementation. Staff

resources are being evaluated.

Comprehensive Planning Division

Major Services

Prepares/updates/implements elements of the Comprehensive Plan and Small Area Plans

Prepares/amends/coordinates functional long- and short-range plans and special studies

Provides technical assistance to governing and advisory boards concerning comprehenisve
planning issues in Orange County

Coordinates with other County Departments and Divisions on ordinance and/or policy
preparation/amendment required to implement the Comprehensive Plan

Provides Transportation Planning service function of the County, including coordination
between and among the County and NCDOT, MPOs, and Rural Planning Organization
(RPO).

Administration of Orange Unified Transportation Board agendas/meetings

FY 2012-13 Outcomes

Manage/coordinate Transportation Planning activities and serve as a central point of contact
for the Commissioners and advisory boards for related information

Coordinated/managed aspects of the Comprehensive Transportation Plan (CTP)
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Planning & Inspections Department — continued

Managed installation and Congestion Mitigation and Air Quality (CMAQ) reimbursement for
bus shelter at DTCC.

Initiated and processed CMAQ reimbursement for Hillsborough Circulator route.

Supported Planning Director with Department’s work on the %2-Cent Sales Tax referendum
and OCBRIP and associated Agreements.

Resolve the Burlington-Graham and Durham-Chapel Hill-Carrboro MPO boundary
discrepancies.

Processed an amendment to the Comprehensive Plan Future Land Use Map to further
implement a small area plan and further County economic development opportunities.

FY 2013-14 Objectives

Complete Safe Routes to Schools Action Plan and Comprehensive Transportation Plan.
Lead Joint Planning Process with the Town of Hillsborough.

Adoption of Access Management Plan for Eno EDD.

Assist in monitoring and implementation of the OC Transit Plan.

Notification and comment on private rail crossing closures.

Continued administration Orange Unified Transportation Board agendas.

Budget Highlights

Complete Safe Routes to Schools Action Plan, Comprehensive Transportation Plan, and
assist in monitoring and implementation of the OC Transit Plan.

Lead Joint Planning Process with the Town of Hillsborough.

Building Inspections Division

Major Services

Review plans, issue permits, conduct inspections, in the trades of building, mechanical,
electrical, and plumbing systems associated with new construction and alterations to
existing buildings, to achieve compliance with and enforce the 2012 North Carolina State
Building Codes as well as providing in-house continuing education classes for our
inspectors.

Respond to the general public regarding investigation of code violations.

Conduct biannual safety inspections of schools and child/adult care facilities as required by
G.S.

Calculate and post Occupancy Load in all assemblies in the unincorporated areas of Orange
County and the Town of Hillsborough.

Assist County Fire Marshal in routine fire inspections of commercial occupancies.

Inspect sewer line, manholes, cleanouts and outfall of the Efland Sewer System and report
inspections back to county engineer for maintenance.
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Planning & Inspections Department — continued

FY 2012-13 Outcomes

Issue permits for building, electrical, plumbing, mechanical systems, zoning compliance and
solid waste.

Accept all major credit cards at the front counter allowing a major convenience for our
customers.

Provide plan review of all commercial and residential permit applications, assuring all
relevant codes and laws are complied with before approval

Conduct 99% of inspections on the day requested to be conducted.

Issue Certificates of Occupancy or Certificates of Compliance at the completion of all
projects as well as collecting of all School Impact fees for unincorporated Orange County
and Hillsborough.

Inspect 100% of the schools two times per year and child/adult care facilities annually.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service:
Permits Issued 3,306 3,251 3,400 3,250 3,400
Building 634 661 650 675 700
Electrical 1,242 1,226 1,300 1,250 1,300
Mechanical 968 933 975 1,150 1,200
Plumbing 462 431 480 400 425
Field Inspections 13,764 11,500 14,250 12,500 13,000
Complaint / Inquiries 48 76 95 60 50
Commercial Plans Review 252 246 300 280 300
One and Two Family Dwellings 165 126 150 150 180
Fire Inspections 273 56 250 50 50
School Inspections 38 38 38 38 38
Permit Valuation 76,888,890 84,320,488 | 85,000,000 85,250,000 | 88,500,000
FY 2013-14 Objectives
= Continue training with the 2012 Building, Fire, Fuel Gas, Mechanical, Plumbing,

Administration, Energy Conservation and Residential codes in March 2012.

Continue training with the 2011 National Electrical Code (North Carolina Electrical Code) in
September 2012.

Process and issue permits for building, electrical, plumbing, mechanical systems, zoning
compliance and solid waste.

Conduct plan review of residential permit applications; work with applicant to achieve
compliance.

Maintain 1SO rating of ‘3’ for residential and commercial projects through residential and
commercial plans review, experienced and educated inspections staff.
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Planning & Inspections Department — continued

Provide plan review on all commercial permit applications, assuring all relevant codes and
laws are complied with before approval.

Conduct 99% of inspections on the day requested to be conducted.

Issue Certificates of Occupancy or Certificates of Compliance at the completion of all
projects.

Maintain records and provide reports on building activities, revenue, inspections conducted,
etc.

Inspect all schools two times per year.

Obtain certifications and conduct fire inspections in support of the Orange County Fire
Marshal’'s Office

Reduce paper usage; paperless in field inspections, through use of pen tablets.
Issue and inspect commercial facilities for ABC permits.
Post occupancy loads in 100% of restaurants and other assembly occupancies.

Maintain electronic connections to customers alerting them of. impending permit expirations,
permit approval and inspection results

Maintain project files to archived status.
Conduct required sewer system inspections to keep sewer system permits in compliance.

Save $4,000 by conducting in-house seminars to obtain continuing education credits of 10
employees with 43 certifications.

Continue to conduct fire inspections in the unincorporated Orange County and bring the
county into compliance with required fire inspections by the end of the year.

Budget Highlights

The increase in Operations for FY 2013-14 includes a $.05/mile surcharge in Motor Pool to
help with future vehicle replacement.

Erosion Control & Stormwater Services Division

Major Services

Review and approve erosion control plans

Review and approve Stormwater management plans in Falls Lake & Jordan Lake
Watersheds

Monitor construction sites for erosion control compliance
Monitor projects for compliance with Stormwater requirements
Protect riparian buffers

Identify streams per DWQ guidelines
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Planning & Inspections Department — continued

FY 2012-13 Outcomes

« Conduct ~ 320 EC compliance inspections

. Permit 28 projects involving 292 acres of which 51.2 acres were disturbed

. Issue 20 waivers for projects of less than 10,000 square feet in the Upper Eno, Cane Creek

& University lake watersheds

« Conduct 4 surface water ID field determinations

« Assist the public ~ 50 times

. Attend ~ 20 training/seminars/meetings

2010-11 2012-13 2012-13 2013-14

Outcome Measures Actual Projected Actual Projected
Erosion Control plans reviewed 25 50 28 30
Grading permits issued 25 50 28 30
Stormwater management plans 3 20 0 2
Inspections 1,000 660 320 320
Surface Water ID 32 70 4 8

FY 2013-14 Fiscal Year Objectives

Within 20 days of application comment on erosion control plan
Inspect all sites at least weekly

Reduce nitrogen and phosphorous levels county wide
Implement Falls lake and Jordan Lake rules

Special Projects & GIS Division

Major Services

Prepares/updates/implements small area plans, comprehensive plan,
regulations (UDO), and special studies to implement BOCC goals.

development

Administration of various inter-governmental planning initiatives such as the Joint Planning
Agreement with the Towns of Chapel Hill and Carrboro, the Schools Adequate Public
Facilities Ordinance (SAPFO), and the Water and Sewer Management, Planning, and
Boundary Agreement (WASMPBA).

Administration of Planning Board agendas/meetings and Quarterly Public Hearing agendas.

GIS mapping services and socio-economic/demographic data for Planning & Inspections,
other County departments as requested, and other agencies as requested.

Manages interdepartmental collaboration, including BOCC agenda coordination with the
County Manager’s office.
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Planning & Inspections Department — continued

FY 2012-13 Outcomes

Completed amendments to the UDO that are intended to promote and further BOCC goals.
Also incorporated all text amendments into the UDO and ensured updates were e-mailed to
all necessary parties and the on-line version was kept up-to-date.

SAPFO Administration, including student membership projections and authoring the annual
technical report.

Planning GIS analysis, including Efland-Buckhorn-Mebane sewer work, Jordan Lake
allocation analysis, MPO boundary mapping, Orange-Alamance County Line adjustment,
and maintenance of numerous GIS layers that are directly related to Planning issues.

JPA Administration — reviewed and commented on a number of Land Use Management
Ordinance revisions proposed by the Towns of Chapel Hill and Carrboro and on-going
coordination with the Towns on land use issues.

Efficient agenda preparation and management for Planning Board and Quarterly Public
Hearings, including transitioning the Planning Board to a paperless agenda.

Significant coordination with the Manager’s Office on all Planning items on BOCC agendas
throughout the year.

Performance Measures 2010-11 2011-12 2012-13 2012-13 2013-14
Actual Actual Budget Projected Budget

Service: Planning Board Agenda Administration/Distribution
Percentage of Planning Board Not tracked | Not tracked 100% 100% 100%
Agendas/Materials available a minimum of
7 calendar days prior to meeting
Service: Quarterly Public Hearing Age