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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 

ACTION AGENDA ITEM ABSTRACT 
 Meeting Date: February 22, 2011  

 Action Agenda 
 Item No.        

 
SUBJECT:   Solid Waste Convenience Center Improvements Proposal  

 

DEPARTMENT:   Solid Waste Management PUBLIC HEARING:  (Y/N) No 

  
 

ATTACHMENT(S): 
 
1. Agenda Item from November 18, 

2011 Work Session 
2. Revised Financial Analysis Report   

including Financial Forecast    
 
 
 

 
INFORMATION CONTACT: 
        

Gayle Wilson, 968-2885 
Willie Best, 245- 2308   
   
 
 
 

 
PURPOSE: To present the Solid Waste Planning Work Group recommendation regarding 
future Solid Waste Convenience Center design, operations, and financing, revised per guidance 
provided by the Board at the November 2010 Work Session. 
 
BACKGROUND: As part of the Work Group’s efforts related to development of a State required 
3-Year solid Waste Plan Update, the issue of convenience centers figured prominently.  The 
Work Group discussed in considerable detail the issues of the general role of these centers in 
the county looking forward, and associated issues of design, operation, hours, location and 
financing.  Residents were provided opportunities to offer input and numerous comments and 
suggestions were considered throughout the Work Group’s deliberations.  The resulting 
recommendations were presented to the Board of Commissioners and are provided in the 
attached November 18 Agenda Report.   
 
The Work Group recommendation included: 

• A total of 5 sites in a “District/Neighborhood” arrangement 
o Two larger District centers at Walnut Grove and Eubanks that contain a full 

complement of services including addition of hazardous waste collection at Walnut 
Grove site 

o Three smaller Neighborhood centers at Bradshaw Quarry, Ferguson and High 
Rock that have fewer services  

• Design outcomes that include: 
o Efficiency improvements from compaction 
o Site improvements to increase diversion opportunities, improve safety, eliminate 

vermin, increase efficiency, reduce maintenance  
o Addition of new recycling materials and improved salvage sheds 
o Safety/ADA improvements 

• Operations that include: 
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o District Centers open six days/week, including Sunday afternoon 
o Neighborhood Centers open four days/week 
o Enabling very small commercial or institutional users to gain access to the site for 

a fee. 

• Funding: 
o Implement 3-R Fee type annual household solid waste financing fee similar to or 

incorporated with the existing 3-R fee (creating a potential ‘4-R Fee’ funding 
mechanism) 

o Gradual reduction in general fund financing of Center operations 

• Phasing of Center Upgrades: 
o Walnut Grove  – FY 11/12 
o High Rock – FY 12/13 
o Eubanks – FY 13/14 
o Ferguson – FY 14/15 
o Bradshaw – 15/16 

 
These recommendations also included estimated costs of improvements, phasing plan and 
revenue options.  At the November 2010 BOCC Work Session the Board provided guidance to 
staff that was understood to include: 

• If this recommendation is to go forward, an education plan would need to be developed 
for the public, especially with regard to the annual household fee  

• Prefer a tiered approach whereby the rural, urban and multi-family sectors are assessed 
different amounts based roughly on anticipated sector usage 

• Prefer a phased implementation approach for the annual fee that began at a lower 
amount and escalated over time, but not with the objective of totally replacing general 
fund financing of the SWCCs in the foreseeable future 

• Interest in expanding proposed hours of operation 
 
FINANCIAL IMPACT: There are no financial impacts with regard to receiving and discussing 
the attached reports. 
 
RECOMMENDATION(S):   The Manager recommends that the Board provide further direction 
or guidance to Staff with regard to the revised recommendations and instruct the Manager on 
if/how the Board wishes to proceed with regard to incorporating these recommendations into 
the Fiscal 2011/12 budget process. 


































