ORANGE COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT
Meeting Date: June 10, 2010

Action Agenda
Iltem No. 2

SUBJECT: Boards and Commissions- Continued Discussion by Board of Commissioners

DEPARTMENT: County Commissioners PUBLIC HEARING: (Y/N)
ATTACHMENT(S):
YES — Under separate cover INFORMATION CONTACT:

Donna S. Baker, ext 2130

PURPOSE: To continue Board discussion in the boards and commissions evaluation process.

BACKGROUND: The Board of Commissioners has met in two mini-retreat sessions and two
work sessions to review their boards and commissions process and to evaluate the options
available for restructuring this process and their boards and commissions. The Board opted to
finish reviewing the Manager’s recommendations listing before the summer break.

Boards discussed On March 4™ (follow up information attached)

e Advisory Board on Aging ( pages 3-8)

e Affordable Housing Advisory Board (HOME Program Review Committee; Housing Bond
Program/Project Review and Selection Committee; Orange County Housing Authority;
and Community Home Trust) ( pages 9-10)

e Arts Commission (pages 12-15)

e Chapel Hill/lOrange County Visitors Bureau ( pages 16-18, with add’l. commentary on
page 14-15)

e Efland-Mebane SAP Implementation Focus Group (page 23)

e Orange Unified Transportation Board / Transportation Services Board (pages 27-31, 34)

Boards discussed on March 4™ (more discussion/follow up needed)
e Commission for Women (pages 20-21)
. Ecgnomic Development Commission (pages 22-23 - work session scheduled for August
19"
e Information Technology Advisory Committee (page 26)
e Personnel Hearing Board (pages 32-33)

Boards to be discussed:
e Animal Services Advisory Board ( page 11)
e Commission for the Environment (page 19)
e Human Relations Commission  (page 24)
e Human Services Advisory Commission (page 25)


http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=6
http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=1258144670
http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=8
http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=14
http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=54
http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=16
http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=19

e Recreation and Parks Advisory Council (page 33)
e Sportsplex Community Advisory Committee (page 34)

FINANCIAL IMPACT: Management will review the financial impacts of the reorganization of the
boards and commissions process when completed, and will offer suggestions/options.

RECOMMENDATION(S): The Board will continue their discussion in the boards and
commissions evaluation process and provide comments and direction to staff.


http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=44
http://www.co.orange.nc.us/boards/indivbd.asp?BoardID=1258144680
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