


 

 

 
 
 
 
 
   
Introduction: 
 
Efird Sutphin Pearce & Associates, PA (ESPA) 
310 E. Sycamore Street, Suite A 
Greensboro, NC 27401 
(336) 273 0083 
(336) 574 1916 - fax 
 
Contact Person: Jody Efird, AIA 
   jody@espaarchitects.com  
 
Established:  1997 
 
Former Names: Efird Gwinn Architects, PA (1997) 
   Efird Gwinn Sutphin & Associates (2003) 
   Efird Sutphin & Associates (2005) 
   Efird Sutphin Pearce & Associates (2006) 
   ESPA Architects & Planners (2010) 
 
   Same Federal ID number since 1997 
 
Firm Principals: Jody Efird, AIA, President 
    North Carolina 
    Virginia 
   Hugh Sutphin, RA, Secretary 
    North Carolina 
    South Carolina 
    Virginia 
    Colorado 
   Charles Pearce, AIA, LEED AP, Vice President 
    North Carolina 
 
Services:  Architecture 
   Planning 
   Feasibility Studies 
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September 10, 2015 
 

David Cannell Purchasing Agent 
Orange County Purchasing Department 
200 S. Cameron Street 
Hillsborough, NC 27278 
 

Re: New Orange County EAC; RFQ #5212 
 

Dear Mr. Cannell: 
 

On behalf of ESPA and our design team, I have  
reviewed and understand the requirements of RFQ 
#5212. 
 
 

ESPA, formed in 1997,  is located in Greensboro, approximately forty minutes from 
the site. Our portfolio includes projects for various counties, community colleges and 
universities and private industry.  
 

We have assembled a exemplary design team that is accustomed to developing new 
designs and renovation services for governmental agencies on a variety of 
complicated projects. We are presently working with them on other projects and trust 
their professionalism and capabilities. Mulkey Engineers & Consultants (Cary) will 
provide structural engineering. Stanford White (Raleigh) will provide MEP 
engineering. JC Waller & Associates (Greensboro) will be on hand to provide Civil 
Engineering solutions for your project.  
 

Our team brings a wealth of knowledge to the table but we also understand that each 
project is unique with its own personality and unusual characteristics. A cookie cutter 
approach will not produce the kind of quality project that is warranted. 
 
Mr. Cannell we truly want to be a positive resource for this project. We are excited to 
propose this group of dedicated people for your team and we hope that you will be 
too. We hope to hear from you soon. 
 
With best regards 

 
 
 
 

Jody Efird, AIA     
Principal Architect 
ESPA      
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Experience (understanding of project): 
  
Orange County has utilized the present facility (built  
in 1960) for its Environmental & Agriculture Center 
(EAC) since 1989. At that time it was an upfit with 
several county departments ‘making do’ as the 
building parameters allowed.  
 
County services have expanded over the past 26  
years, thus the need for a larger facility to house 
divisions of DEAPR, Coop Extension offices, Soil  
& Water Services, Farms Services Agency Offices  
and Forestry Services operations offices. This is  
also an opportunity to provide the community with an interactive teaching kitchen and  
outdoor demonstration/teaching area. 
 
The design process begins with developing a program with all the user groups and/or  
the Owner design committee via meetings, charrettes and/or surveys.  
 
During programming ESPA and our team compiles a ‘shopping list’ of essential  
spaces, adjacencies, utility requirements and any other items that are critical to an  
efficient and safe facility. Each resulting space will be drafted in 3D incorporating  
representative furnishings in order to assist users in understanding the layout and  
massing of each space and how everything relates to how personnel perform their  
daily tasks. Programming is the springboard to preliminary layouts (Schematic  
Design) which translate the shopping list into a 2D representation of the proposed  
facility.  
 
The new EAC will be home to multiple county divisions. A concisely designed building  
that welcomes visitors, is easy to move through and is a comfortable and safe place of  
work is essential. Natural light, energy efficient systems, sustainable materials and  
sustainable practices will be incorporated into every phase of this project. 
 
If it becomes necessary to phase construction in order to keep County services  
available and to provide for swing space we will design accordingly. Throughout the  
entire design process ESPA will convey information quickly and efficiently to all 
involved. Communication is key to keeping everyone headed in the same direction  
and on the same transport. 
 
Repurposing the existing facility may become part of the scope of work. The same 
process will be used as a basis for determining how the space is to be renovated 
based on space utilization and needs analysis as used for the new facility analysis. 
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Experience (understanding of project): 
  

EAC community responsibilities include being a  
center for environmental education, providing  
connection for the community to parks, playing  
fields, camps, recreational activities, gyms as well  
as athletic leagues. It is much like a cruise ship  
special events director without the ship.  
 

Included in this department are those  
responsibilities to monitor and maintain those  
facilities for public use.  
 

For the new Orange County EAC building we would 
anticipate agencies with jurisdictional overview would include: 
 Orange County Planning Department 
 Orange County Zoning - depending on site 
 Orange County Health Department - review of demonstration kitchen 
 NCDOT - depending on access to site 
 

Depending on any special uses and special funding for those areas of the building (if 
any), we would investigate the need for additional reviewing agencies and act  
accordingly. 
 
ESPA Government Experience: 
Moore County Currie Building Elevator Addition / Renovations (2014-2015) 
    Courthouse Building Elevator Addition / Renovations (2014-2015) 
Guilford County Independence Center Window/EIFS Renovations (2015) 
    Independence Elevator Modernization (2015) 
    EMS + EOC Prototype Study (2014-2015) 
    White Goods Facility Addition (2015) 
    Parole Office Upfit (2014) 
    Building Assessments (5 buildings, >700,000 sf (2014) 
    Health Department Renovation (2009-2010) 
NC Armories  Elkin, NC (2000) 
    High Point, NC (1999) 
    Reidsville, NC (1999) 
    Lexington, NC (2003) 
    Mocksville, NC (2003) 
    Red Springs, NC (2003) 
    Salisbury, NC (2003) 
    Goldsboro, NC (2007) 
National Guard Helicopter Maintenance Facility  
Piedmont Triad Regional Water Authority Transfer Pump Station (2008) 
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Project Team: 
 
ESPA (Architectural: 
  
Charles A. Pearce, III, AIA, LEED AP BC+D 
Principal, Project Architect, Project Manager 
With a Bachelor of Arts in Architecture from the University  
of North Carolina Charlotte, Charles has over 25 years in  
design and construction. He thinks on his feet and is able  
to build consensus with design and construction teams.  
License NC 6440 
 
Jody Efird, AIA 
Principal, Production Architect 
With a Bachelor of Design in Architecture and one in  
Landscape Architecture, Jody is a graduate of NC State  
University, She has over 30 years in the design and  
construction industry. She has been involved in a variety  
of project types. In addition Jody has been active in the Triad 
community on a variety of boards, commissions and  
organizations including Carolina Theatre Commission,  
Guilford County Historic Preservation Commission, the  
Greensboro YWCA and the NC Rural Center through CPN. 
License NC 6471, VA 6299 
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Construction Administration: 
  CA is tied directly to the quality of bid documents as  
 well as the leadership and communication style of 
 the Construction Administrator (CA). 
  Charles Pearce will be the construction administrator  

 for your project. He is a staunch advocate for the  
 owner’s interests at every stage of a project but  
       especially during construction. Charles’ approach to    
       construction is to encourage collaborative exchanges  

 on the job site with the contractors in order to better 
 serve your interests. A good relationship with the GC 
 ensures that they are looking for ways to better the 
 project. 

  Charles is meticulous with documenting a project’s  
 progress. It takes time to document what goes on at a job site, but it is the  
 only way to keep the Owner and GC informed and up to date on issues  
 surrounding the project. A project can be made or broken in the field.  
 Coordination of the project documentation is a continuous process.  
  From advanced planning all the way through to construction documents, the  
      Orange County EAC project will experience a thorough review at the end of  
 each design phase. “Fresh eyes” are seeing and questioning ALL aspects of
 the drawings. During construction, shop drawings and submittals are closely  
       scrutinized to assure compliance with design intent and code compliance. 
  Periodic visits during construction are essential to providing a proactive  
 approach to Construction Administration. The key is to collaborate with  
 construction personnel in advance of site challenges, develop a series of  
 solutions and have a well thought out process for implementing any revisions 
 that may occur. ESPA will be on the site a minimum of once a week  with full 
 reports of each visit outlining discrepancies and issues for further review. 
  With present economic conditions many subcontractors do not have the ability 

 to fund their portion of the work or manpower to work on projects thus  
      creating a disconnect between them and the GC. ESPA has experienced this 
 on more than one publically bid project making it more important than ever 
 that the Design Team act as a cohesive unit to protect your interests.  
  Pre-installation meetings with meticulous directions toward every trade  
 become even more important as a result of these added concerns. 
  Administration of the construction contracts includes the drafting of  
 construction contracts, processing of shop drawings and materials submittals, 
 review of pay requests from contractors, drafting and review of change orders 
 and assisting the owner with instructions to contractor personnel. There is a 
 schedule established for formal inspections including the Final Inspection and 
 associated administration of project closeout procedures. 
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Local Economy, how to encourage local participation: 
 
ESPA assists the Owner in alerting area construction organizations about the project. 
These include: 
 Area Chambers of Commerce 
 NAIOP 
 AGC plan rooms 
 Triangle Minority Contractors Plan Room, Durham 
 Hispanic Contractors Association of the Carolinas 
 Carolina Peacemaker publication 
 NC A&T University plan room (if still available) 
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Current Projects: 
 
1. Guilford County Schools 
 High Point Central High School Renovation -  $8,411,000 budget 
 High Point, NC 
 
 Phase I (new 15,000 sf cafeteria, renovate Bids due Sept. 10, 2015  
 historic auditorium, add parking lot):  Construction start Nov., 2015 
        Completion Aug., 2016 
 Phase II (convert old cafeteria into new media  
 center, convert old media center into 
 classrooms):     Bid TBD 
 
 Phase II (renovate group toilets)  Bids TBD 
 
2.  GTCC Koury Building Renovation  
  
 Phase I ($199,886)    Construction complete Nov., 2015 
  
 Phase II ($400,000+/-)   Owner to schedule programming with 
       design team for this phase 
 
3.  ABC Store ($850,000)   Construction Document Phase 
       Bids January, 2016 
       Completion Aug., 2016 
 
4.  Environmental Warehouse Upfit  Design Development Phase 
 ($500,000)     Construction start TBD 
       Completion TBD 
 
5.  New Restaurant     Construction Document Phase 
 ($1,200,000)     Construction start Dec., 2015 
       Completion June, 2016 
 
6.  Guilford County Elevator Modernization Construction start Sept., 2015 
 ($316,500)     Completion Sept., 2016 
 
7.  EMS+EOC Prototype Design  Schematic Design complete Sept. 

 ($17M—$18M)    2015; for budgeting 
 
Current projects are in Guilford County. Should ESPA obtain other projects in the  
Orange County area, we would seek ways to consolidate travel expenses for cost 
savings. 
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Experience: 
No County Agriculture & Environment Service Center project experience. 
Other experience includes: 
1.  GTCC Aviation Classroom Building 
 PTIA, Greensboro, NC 
 40,000 sf education and training facility targeting the  
  aviation sector 
 Completed 2014 
 Arthur Foh, GTCC Construction Coordinator 
 (336) 334 4822—50199 
 ESPA - Charles Pearce, Project Manager 
 $6,535,600 Bid (originally designed with fourth floor as a shell; because it  
  came in under budget Owner chose to upfit fourth floor with more class
  rooms, conference rooms and media center) 
 14 change orders ($1,116,145 total) 
 $7,651,745 final cost 
 
2.  Herbin Metz Education Building 
 Greensboro, NC 
 51,000 sf education facility for special needs children 
 Completed 2013 
 Julius Monk, GCS Director of Construction 
 (336) 370 3492 
 ESPA  - Charles Pearce, Project Manager 
 $6,790,000 Bid 
 55 change orders (GCS does not allow grouping of changes; each change is a 
  new change order; $58,633 total)  
 $6,848,633 final cost 
 
3.  Oak Ridge United Methodist Family Life Center 
 Oak Ridge, NC 
 28,000 sf multi-purpose addition with gymnasium and  
  600 seat capacity; classrooms, warming  
  kitchen, elevated running track 
 Completed 2013 
 Glenn Crihfield, Director of Facilities 
 (336) 643 4690 - 219 
 ESPA - Charles Pearce, Project Manager 
 $3,883,700 Bid 
 91 change orders (each change resulted in a new change order; $181,524) 
 $3,931,524 final cost 
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Experience: 
No County Agriculture & Environment Service Center project experience. 
Other experience includes: 
4. Moore County Currie Building Renovation 
 Carthage, NC 
 13,440 sf  add elevator in center of building, replace 
  windows, HVAC, electrical, fire alarm and  
  security systems 
 Completed 2015 
 Bobby Lake, Director Moore County Property Mgmt 
 (910) 947 7170 
 ESPA - Charles Pearce, Project Manager 
 $1,253,000 Bid  
 0 change orders (changes absorbed in allowances) 
 $1,253,000 final cost 
 
5. Moore County Courthouse Renovation 
 Carthage, NC 
 48,604 sf; elevator addition, interior renovations, 
  HVAC, electrical, fire alarm and security  
  upgrades 
 Completed 2015 
 Bobby Lake, Director Moore County Property Mgmt 
 (910) 947 7170 
 ESPA - Charles Pearce, Project Manager 
 $1,448,000 Bid  
 0 change orders (changes absorbed in allowances) 
 $1,448,000 final cost 
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Project Team: 
 
Mulkey (Structural Engineering): 
Mulkey employs 130 people with offices across the  
southeast. For the last twenty years they have  
developed a reputation for providing quality services  
in the areas of building structures, site and civil  
engineering, roadway and structure design, transportation  
planning. ESPA and Mulkey have teamed on projects for  
the past three years. 
 
Brent Blackburn, PE, LEED AP 
A former cowboy, Brent has a BS of Architectural  
Engineering Structures from Kansas State University, 2002. 
With over 12 years experience Brent has worked on several of  
the more complicated projects with ESPA as well as currently 
on the High Point Central High School renovation project.  
 
License NC 032695 
 
Mulkey & ESPA Projects: 
Moore County Currie Building Elevator Addition/Renovation 
Moore County Courthouse Elevator Addition/Renovation 
GTCC Koury Building Renovation 
Guilford County Schools High Point Central High School Renovation 
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Project Team: 
 
 
JC Waller & Associates, PC (Civil Engineering,  
Surveying): 
JC Waller & Associates, PC leadership team has years of  
experience in civil design and is building a great reputation  
for leadership in civil engineering design and associated  
technology. ESPA and JC Waller have worked together for 
the past two years. 
 
Juhann Waller, PE  
Principal, Project Architect, Project Manager 
Juhann has a Bachelor of Science and Masters of Science 
from NC A&T State University. He has nine years of  
experience in North Carolina, South Carolina and Virginia in 
the design of site development, water and sewer utilities,  
stormwater design/management and roadway improvements.  
Currently he is working with ESPA as well on the High Point  
Central High School renovation project.  
 
License NC 035657 
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Project Team: 
 
Stanford White (MEP, Fire Alarm Engineering): 
Stanford White has extensive experience for State  
Construction as well as other governmental agencies.  
Over the past ten years, they have been on several  
projects with ESPA as well as currently on the High  
Point Central High School renovation project.  
 
Matthew J. Johnson, PE 
Electrical Engineer 
Mathew has worked in the engineering industry since 2004.  
He provides comprehensive design services for government, 
aviation, commercial, athletic and military facilities.  
 
License NC 39503, AZ. 
 
Adam F. Spach, PE, LEED AP 
Associate, Mechanical Engineer 
With 14 years in the industry, Adam is responsible for  
sustainable mechanical design in education, commercial,  
recreational, research and healthcare facilities. Vice chair  
with Wake County Citizens Energy Advisory Commission, 
ASHRAE, NCHEA, USGBC 
 
License NC 32580 
 
Stanford White & ESPA Projects: 
GTCC Aviation Classroom Building 
Guilford County Schools Herbin Metz Education Center 
Guilford County Schools High Point Central High School Renovation 
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Minority, woman-owned or disadvantaged businesses: 
 
Our Design Team is committed to diversity in the workplace. We have selected 
our consultants for your project based on their outstanding professional merits 
and our experience working with them on complicated projects. However a couple 
of our consultants fit within the MWBE parameters: 
 
JC Waller & Associates, PC (Greensboro)  Minority owned 
Mulkey Engineers & Consultants (Cary)    Woman owned 
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Demonstration of Quality Control: 
 
Early in process design team meets with local code officials to review any items of  
 concern in order for the permit review to go smoothly 
Throughout the design process all parties are kept abreast of schedule, progress,  
 concerns and questions of the team 
Front end specifications sections are reviewed and checked with the Owner 
Design documents are submitted for review  
Pre bid meeting; meeting minutes distributed to all 
Design documents uploaded to accessible plan room site 
Addenda issued during bidding and updated to plan room 
Bids open; verified and certified pre Owner’s recommendation 
Contracts drawn up; verified; issued for execution 
Schedule of Values submitted 
Shop drawings reviewed for compliance with construction documents 
Pre-construction meeting; meeting minutes distributed to all 
Weekly site meetings with meeting minutes; decisions that affect scheduling are  
 discussed 
Pre-installation meetings to review processes, schedules and specialty items 
Construction schedule is reviewed prior to the actual meetings in order to have 
 potential solutions available the day of the site meetings 
Photos are taken each week to document progress and items of concern 
 
COMMUNICATE 
DOCUMENT 
COLLABORATE ON SOLUTIONS 
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Pending litigation within last ten years: 
 
At some point all projects face challenges. That is the  
nature of the design and construction business especially 
with specialized project types. When challenges do arise 
whether during design or during construction ESPA deals 
with them as quickly as possible. We evaluate the  
situation and work with those involved to review a variety 
of options which are then submitted to the owner with our  
recommendation. 
 
To date, our projects have been completed successfully 
without litigation or legal action.  
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Hourly billing rates: 
 
ESPA: 
 Principal Architect   $130/hour 
 Technician    $  85/hour 
 Administration   $  65/hour 
 
Mulkey: 
 Principal in Charge   $175/hour 
 Sr. Project Manager   $140/hour 
 Project Engineer   $130/hour 
 Engineer Intern   $  85/hour 
 Administration   $  65/hour 
 
JC Waller: 
 Sr. Project Manager   $150/hour 
 Construction Manager  $125/hour 
 Project Engineer   $  85/hour 
 Technician    $  75/hour 
 2 Man Survey Crew   $150/hour 
 3 Man Survey Crew   $180/hour 
 Administration   $  65/hour 
 
Stanford White: 
 Principal    $175/hour 
 Sr. Engineer    $175/hour 
 Project Engineer   $135/hour 
 Construction Observer  $115/hour 
 Technician    $  95/hour 
 Administration   $  65/hour 
 
Reimbursible Expenses Include: 
 Mileage at IRS rate plus the hourly rate of the individual involved 
 Travel expenses related to project and requested by Owner (cost plus ten  
  percent) 
 Printing and reproduction (cost plus ten percent) 
 Postage and shipping (cost plus ten percent) 
 Specialized consultants and other costs authorized by the Owner 
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Willingness to sign Orange County Standard Contract Agreement for  
Design Consultant Services: 
 
I, Jo (Jody) Efird, as President of ESPA and on behalf of ESPA, am willing to sign 
the Orange County Standard Contract for Agreement for Design Consultant  
Services should our firm be chosen to be the design architect of record for the  
Orange County EAC project. 
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