Agenda Item Number:

ORANGE COUNTY BOARD OF HEALTH
AGENDA ITEM SUMMARY

Meeting Date: June 25, 2014

Agenda Item Subject: Strategic Plan Approval

Attachment(s): 2014-2016 BOH Strategic Plan Action Steps

Staff or Board Member Reporting: Tony Whitaker (Access to Care Subcommittee),
Corey Davis (Substance Abuse/Mental Health Subcommittee), and Michael Wood

(Childhood and Family Obesity Prevention Subcommittee)

Purpose: __ x__ Action

Information only
Information with possible action

Summary Information:

Subcommittee representatives will provide their recommended focus areas and action
steps for inclusion in the 2014-2016 Board of Health Strategic Plan. The Board will
consider the recommendations and approve the final action steps for the 2014-2016
Strategic Plan.

The proposed action steps are included as an attachment to this abstract.

Background

Based on the Community Health Assessment completed in 2011, the Orange County
Board of Health identified three priority areas to work on over the next four years. The
2012-2014 strategic plan focused on these priority areas and the 2014-2016 plan
continues to do so. A subcommittee of Board of Health members and OCHD staff
determined the action steps based on progress in the 2012-2014 plan, and will work
over the next two year to complete the activities on the new plan.

A new Community Health Assessment will be completed in 2016, at which time the
Board will assess their progress and develop the next strategic plan based on
potentially new health priorities.

Recommended Action: _x__ Approve
____Approve & forward to Board of Commissioners for action
____Approve & forward to
____Accept as information
____Revise & schedule for future action
____ Other (detalil):




2014-2016 Board of Health Strategic Plan Action Steps

Obesity

Time Frame

Focus Area #1: Identify and implement evidence-based nutrition and/or physical activity interventions
Early Childhood

1)

The Health Department’s MPH intern will research the feasibility and potential structure of a childcare recognition
program for Orange County Childcare centers to promote evidence-based physical activity and nutrition policy
changes in childcare centers.

School-Aged Children

1)

2)

3)

Health Department staff will offer technical assistance to at least one school system in Orange County to 1) assess
existing nutrition policies and programs and 2) identify evidence-based school nutrition policies to improve food
quality.

The Board of Health will present a synthesis of existing nutrition policies/programs, evidence-based school nutrition
policies/programs, and recommendations for priority action steps to improve nutrition in schools to at least one Board
of Education.

Based on feedback from the meeting, Health Department staff will work with both boards and their respective staff to
identify 1 priority intervention to recommend for implementation in the 2016-2017 school year.

Families

1)

2)

The Board of Health will provide health-focused input to the formation of a local food policy council in Orange County.
Health Department staff will recommend a list of local food partners for review by the Child & Family Obesity
Subcommittee.

Following the formation of the food policy council, the Board of Health will receive and consider priority policy
recommendations from the council to increase the availability of healthy foods in local food deserts.

Sep 2014

Jan 2016

May 2016

Jun 2016

Aug 2014

Apr 2016

Focus Area #2: Serve as a catalyst and facilitator for obesity prevention partnerships
1) The Child & Family Obesity and Access to Care Subcommittees will host a Board of Health meeting to highlight built

environment strategies to decrease child obesity. As possible, the meeting will be scheduled to include the newest
section of the Riverwalk greenway in Hillsborough.

2) The Board of Health Chair will formally request that the Board of County Commissioners create a Board of Health seat

3)

on the Orange Unified Transportation Board (OUTBoard).
Health Department staff will develop a Health Impact Assessment scoring tool for proposed built environment
projects (i.e schools, roads). The Board of Health will use this tool as appropriate to provide information on the

Sep 2014

Oct 2014

Jul 2016




potential health impact of proposed built environment projects.

Focus Area #3: Advocate for and pursue policies/legislation aimed at reducing obesity

1) Health Department staff will develop a proposal for an Orange County lactation policy/program for all county
departments.

2) The Child & Family Obesity Subcommittee will sponsor a resolution for approval by the full Board proclaiming the
Board’s support of breastfeeding through policy and environmental accommodations, recognizing National
Breastfeeding Month, and encouraging the county to consider a lactation policy to provide support and information
for all Orange County employees.

3) The Health Director and Chair of the Board of Health will present the proposed policy to the Director of Human
Resources and request that Orange County implement the proposed lactation policy.

Jul 2014

Jun 2014

Aug 2014




Focus Area #1: Serve as a catalyst and advocate for health outcomes in the Family Success
Initiative.
1) Designate a Board of Health member to serve on the Orange County Child Poverty Council. Jul 2014
2) Following the approval of the 2015-2016 county budget, the Access to Care Subcommittee or their | Sep 2014
appointee will present the project overview to identified county stakeholders.
3) Receive regular reports on the activities and progress of the Family Success Alliance, and provide Aug 2015, 2016
input as appropriate.
4) Review the gap analysis report on programs and services to achieve a pipeline to success in Orange Jul 2016
County from the Family Success Alliance, and provide recommendations on priority public focus
areas, programs and policies.

Focus Area #2: Advocate for and pursue policies/legislation aimed at improving access to care.

1) Working with the Healthy Carolinians Access to Care Subcommittee, identify programs and Feb 2015

organizations serving high-risk populations (i.e. adult literacy programs) to provide targeted
technical assistance and training on health literacy.

2) Offer technical assistance to identified programs/organizations to implement health literacy training | Aug 2015

and policies for their staff and clients.

Focus Area #3: Foster a culture of innovation at the Health Department.
1) The Board of Health will continue to hear reports on the progress of Innovation Grants 2 times per | Jan/Aug, 2015/2016
year at Board of Health meetings.

2) The Access to Care Subcommittee will review the results of the first three years of projects and Feb 2016
provide recommendations for submission to external grant-makers.

Focus Area #4: Actively communicate about effective interventions and advocate for their
funding.

1) The Access to Care subcommittee will develop a process to highlight the successes of the Health Apr 2015

Department and the Board of Health.




Focus Area #1: Advocate for policies/practices/legislation aimed at improving substance abuse and mental
health services.

1) Explore the feasibility and legality of using the public health nuisance abatement order to control repeated Feb 2015
underage alcohol sales/service violations by vendors.
2) Health Department staff will research evidence-based practices to reduce the frequency of infections, such as
HIV and hepatitis C, passed through drug misuse and abuse and present their findings to the Substance May 2015
Abuse/Mental Health Subcommittee.
3) Research the legal basis of putting findings from 2) into practice by the Board of Health. May 2015
Oct 2015

4) Based on findings from 3), present recommendation(s) to the entire Board of Health. (*If the Board decides to
move forward, draft rule and begin implementation planning.)

Focus Area #2: Advocate for the importance of and need for childhood mental health services.
1) Health Department staff and the Early Childhood Mental Health MPH Intern will present a proposed consistent | Aug 2014
messaging campaign on the importance of early childhood mental health to the Board of Health for
implementation. The campaign will be implemented starting fall 2014.
2) The Substance Abuse/Mental Health subcommittee will receive and discuss priority policy recommendations Sep 2015
from local leaders/advisory boards in early childhood mental health to improve policy and programs. The
Subcommittee will then present recommendations for action to the Board of Health.

Focus Area #3: Explore the connection between health and the criminal justice system
1) The Substance Abuse/Mental Health subcommittee will review a gap analysis of partners, activities, and data in | Aug 2015

the areas of mental health, substance abuse, and primary care services in the criminal justice system.

2) The Substance Abuse/Mental Health subcommittee will receive and discuss priority actions from identified Jul 2016
local stakeholders in the criminal justice system to improve health outcomes of those involved in the criminal

justice system.

Focus Area #4: Provide continuing support for county partners to implement and evaluate the Orange




County Smoke-Free Public Places Rules.
1) The Board of Health will receive updates on annual meetings with key municipal and county stakeholders, as Sep 2014/2015 &
well as key implementation and evaluation measures, at two Board of Health meetings per year. Mar 2015/2016

Focus Area #1: Actively engage with local government, advisory boards, and the community on
Board of Health strategic plan priority areas.

1) The Board will receive summaries on the activities of applicable local boards or governing bodies at | Oct 2014 (quarterly)

meetings four times per year.

2) Subcommittees will develop policy statements related to their priority health area for inclusion on Nov 2015

the Board of Health website.
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