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Attachment(s): Innovation Grant Update Mid Year  
  
Staff or Board Member Reporting: Meredith Stewart, OCHD  
 
Purpose: ____ Action 
 _ x_   Information only 
 ____ Information with possible action 
           
 
Summary Information:   
The 2014 Innovation Grant Cycle is half-way complete.  Meredith Stewart will provide updates 
on the progress on the eight projects to date. 
 
Background: 
The Innovation Grant Fund was established when the Board of Health passed their Innovation 
Resolution in August 2012.  Each year, staff submit innovative proposals to provide better care, 
better health, and reduced healthcare costs for Orange County residents.  The 2014 cycle 
funded eight (8) projects, as listed below. 
 
Innovator(s) Proposal Name Grant Amount 
Stacy Shelp & Meredith Stewart Innovation Inspiration Speaker Series  $1,500 
Susan Caceres Araya Clinic Mobile Technology Integration $5,579.16 
Stacy Shelp Enhancing the patient and staff experience 

through the physical environment  
$3,500 

Rhea Colmar Home Visiting Tablets $2,000 
Mike Fliss Wearable Personal Health Technology $1,000 
Kathleen Goodhand, Pascal Moore, 
Mike Fliss 

Sit Stand Workstations $3,500 

Mike Fliss Garden $1,000 
Meredith Stewart Sportsplex $1,700 
 Total 2014 Grant Funds $19,779.16 
 

 
Recommended Action: ___Approve 
 ___Approve & forward to Board of Commissioners for action 
 ___Approve & forward to _______________ 
 _x__Accept as information 
 ___Revise & schedule for future action 
 ___Other (detail):  



 

 

2 0 1 4  M I D - Y E A R  

INNOVATION GRANTS 



OCHD DESIGN 

 

 

 

Develop design 
concept for OCHD 

clinics to reflect our 
new brand and 

showcase a 
professional, high-

quality office. 

Budget: 
$3,500 

Spent: 45% 

 

Design concept from 
Yellow Dog Creative 

 

Renovations have 
begun at SHSC 

 







WEARABLE PERSONAL HEALTH TECH 

 

 

Purchase 
“rentable” 

personal health 
tech for employees 

to trial for 
personal health 

Budget: 

$1,000 

Spent: 44% 

 

6 personal health 
tech devices 

 

6 employees 
trialling 

 



Basis B1 Fitbit Flex Fitbit Zip JawBone Up24



INNOVATION SPEAKER SERIES 

 

 

 

Host innovative 
speakers for staff 

events, and provide 
for travel outside of 

OCHD for 
innovation 
inspiration 

Budget: 

$1,500 

Spent: 20% 

 

 

 

March  

 Andre Blackman: 
Mobile Health Tech 

August  

John Graham: Ana 
the Avatar   

 

 



SPORTSPLEX 

 

 

Pilot changes to 
increase healthy 

food in public 
venues 

Budget: 

$1,700 

Spent: 100% 

Matching funds for 
purchase of 

convection oven to 
replace fryer 



CLINIC MOBILE TECHNOLOGY 

 

 

Trial and purchase 
mobile devices for 
use in clinic with 

new EMR 

Budget: 

$5,579 

Spent: 100% 

17 Lenovo 
ThinkPads for use in 

clinic 

High satisfaction 

Will investigate 
effect on clinic flow 



FAMILY HOME VISITING TABLETS 

 

 

Use tablets to 
increase efficiency 

and range of 
services in the 

home 

Budget: 

$2,000 

Spent: 100% 

 

Ability to show 
videos, complete 

real-time 
applications and 

documentation in 
the field 



SIT-STAND WORKSTATIONS 

 

 

Purchase 7 sit-
stand stations in 3 
configurations to 

trial with 
employees 

Budget: 

$3,500 

Spent: 100% 

 

7 sit-stand desks 

Staff evaluation data 

Additional desks to 
convert 25% of 

OCHD 

 



WHY SIT-STAND? 

An American Cancer Society study of 120,000 adults, published in 2010, suggests 
that the more people sit, the shorter their average life span.  

 
What’s more, the findings were independent of physical activity level such as with 

people who exercise outside of work. 
 



RESULTS 

Overwhelmingly positive 

  

50% of at-desk time standing with around 5 up/down periods a day. 



GARDEN REIMBURSEMENT 

 

 

Provide funds for 
employee garden 
beautification/  
edibles plant 

purchases  

Budget: 
$1,000 

Spent: 6% 

Vegetable 
seedlings and 

flowers for 
OCHD garden 

boxes 



GARDEN BEFORE/AFTER 

Whitted Garden Box, Winter 2013 
Whitted Garden Box, June 2014 



INNOVATION @ OCHD 

 Big ideas getting bigger! 
 Avatars for health coaching? 

 Apps for better health? 

 

 More focus on measurable results 

 

 

 Overheard at OCHD 
 “Hey that’s a great innovation grant idea” 

 “When do innovation grants happen?  I’ve got an idea.” 
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