
Agenda Item Number:  
 

ORANGE COUNTY BOARD OF HEALTH 
AGENDA ITEM SUMMARY 

 
Meeting Date:  October 22, 2014     
 
Agenda Item Subject:  HCOC Annual Update 
 
Attachment(s): HCOC PowerPoint 
  
Staff or Board Member Reporting:  Ashley Mercer, Healthy Carolinians Coordinator 
 
Purpose: _____ Action 
 _ _X_ Information only 
 _____ Information with possible action 
           
 
Summary Information:   
 
Healthy Carolinians of Orange County (HCOC) held its annual meeting on Friday 
September 26th at the UNC Friday Center.   The meeting housed 59 participants and 
welcomed Dr. Betina Jean-Louis, Director of Evaluation with the Harlem Children’s 
Zone (HCZ).  The meeting was opened up by Ashley Mercer, Coordinator, and 
facilitated by Liska Lackey, Chair.   
 
Liska summarized who HCOC is, how/when HCOC got started, HCOC’s priority areas, 
what HCOC does, who makes up HCOC, and what HCOC has been up to over the past 
year.  Dr. Colleen Bridger provided an update on the poverty issues in the US, in NC, 
and in Orange County.  She summarized why Orange County is looking at replicating 
HCZ and the hopeful benefits, followed by an introduction of guest speaker, Dr. Jean-
Louis. 
 
Dr. Jean-Louis provided an overview of HCZ, showed a video of then-Senator Barack 
Obama discussing the approach, presented a sampling of HCZ outputs and outcomes, 
described two HCZ initiates, and answered questions.  The meeting closed with the 
End-of-Year Review, where the chair/co-chair of each committee summarized 2013-
2014 successes including past, present and future projects. 
 
 
Recommended Action: ___Approve 
 ___Approve & forward to Board of Commissioners for action 
 ___Approve & forward to ___________________________ 
 _X_Accept as information 
 ___Revise & schedule for future action 
 ___Other (detail):   
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2014 HCOC  
Annual Meeting Recap 

September 26, 2014 
UNC Friday Center 

 
 
 

Discussion Item 
Welcome & HCOC Updates  
 Ashley Mercer, Coordinator, Healthy Carolinians of Orange County. 
 Liska Lackey, Chair, Healthy Carolinians of Orange County 

 Liska summarized who we (HCOC) are; how/when we got started; our priority areas, what we 
do; who makes up the coalition; and what we have been up to over the past year. 

 
Health Director Update 
 Dr. Colleen Bridger, Orange County Health Director, updated the group on the poverty issues in the 

US, in NC, and in Orange County.  She summarized why Orange County is looking at replicating the 
Harlem Children’s Zone (HCZ) and the hopeful benefits. 

 Dr. Bridger then introduced Dr. Betina Jean-Louis 
Keynote Speaker 
 Dr. Betina Jean-Louis, Director of Evaluation with the Harlem Children’s Zone 
 Some highlights from the presentation were: 

 18 million children in the US live in poverty.  Poverty costs the US 4% of GNP (gross national 
product) each year. 

 Location matters when it comes to poverty and its effects.  Your zip code may be more important 
than your DNA when it comes to health. 

 The annual cost of a HCZ participant is $5K, and the cost of sending someone to prison is $30-
$52K 

 HCZ works to change the odds for neighborhoods and children. 
 Accountability is key - partners must be vetted and held accountable.  Partnering is difficult and 

the cost of not getting it right can be high. 
 Partners must be clear about goals and about how they are expected to contribute to meeting 

the goals. 
 

2013-2014 Year-End Review  
 HCOC Council 

 Chair – Liska Lackey, UNC Family Medicine, BOH Member 
 Co-chair – Vacant 
 Secretary – Suzanne Deobald, Triangle United Way 
 Meets quarterly and is comprised of the Chair, Co-chair, Secretary, Coordinator, Priority 

committee chairs (subcommittees), and up to 24 member representatives. 
 Accomplishments this year: updated and approved the revised Bylaws, updated the 

Organizational Chart, and welcomed our new BOCC – Mark Dorosin.  
 Access to Care, Insurance, and Information  

 Chair – Donna King, Orange County Health Dept. 
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 Co-Chair – Beverly Shuford, Orange County Department on Aging 
 Meets monthly; every 4th Wednesday from 8:45am – 10:00am. 
 Accomplishments this year: The implementation and success of a Health Literacy Training.  The 

2 trainers were invited from UNC HealthCare and presented on the importance of using plain 
language, educating and producing materials in appropriate readability levels, and necessary 
components such as the Teach Back Method. 

 There were 46 participants present and based on the evaluation:  
 24 (62%) would attend additional health literacy trainings. 
 33 strongly agreed that the instructors were well prepared and knowledgeable. 
 26 strongly agreed (14 agreed) that they will be able to use what they learned. 
 19 strongly agreed (18 agreed) that the presented content was relevant to their job. 
 28 strongly agreed (11 agreed) that they accomplished the training objectives and activities. 

 Health Promotion (Chronic Disease: Exercise and Nutrition)  
 Chair – Ashley Mercer, Orange County Health Dept. 
 Co-chair – Latonya Brown, Orange County Department on Aging. 
 Meets monthly, every 2nd Wednesday from 8:45am – 9:45am. 
 Accomplishments this year: The implementation of the 4th and final year, of PLAY (Preparing 

Lifelong Active Youth).  The students were Middle School Afterschool Students with Orange 
County Schools (OCS).  This has been collaboration between OCS, UNC Sports Club, OC 
Health Dept., and HCOC. 68 students attended the End-of-Year event in April and they left with 
backpacks, t-shirts, healthy snacks, and skills to play traditional and non-traditional athletic 
sports such as gymnastics, soccer and basketball. 

 Presently, the committee is working to complete an Orange County focused Worksite Wellness 
guide specifically for small businesses with less than 50 employees.  The group is looking at a 
target completion date of January with February being the target rollout date. 

 Mental Health and Substance Abuse 
 Chair – Janaki Nicastro, Freedom House Recovery Center 
 Co-Chair – Spencer Lindgren, Orange County Emergency Management Services 
 Meets monthly, every 1st Thursday from 8:30am – 10:00am.  
 Accomplishments this year: In October of 2013, the committee received $8,500 of Project 

Lazarus grant funds to continue community work around prescription drug overdose.   
 Had articles and ads printed in the News of Orange, and Everything Orange to remind residents 

of the drop boxes and what is and is not appropriate to drop. 
 Letter campaign to all 3 Police Chiefs to express appreciation for boxes. 
 Funds were used for: 

 A messaging campaign to promote the drug drop boxes. 
 Internal (11 x 20) posters were displayed for 6 months on all 98 transit buses. 
 External King Panels (30 x 144 ) were displayed on 4 buses for 3 months 
 500 5 x 7 clings and stickers – 250 that stick on the front and 250 that stick on the back. 
 Assisted OCHD with the purchasing of Naloxone for the distribution program. 
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Attendance and Evaluation  
 Attendance 

 There were 59 participants at this year’s Annual Meeting 
 Evaluation 

 42 responded to the evaluation 
 Overall, the Annual Meeting was rated as being: 

 
Excellent Good Fair Poor 

Overall organization of meeting 33 9 
  Content of keynote presentation 36 5 
  Content of overall HCOC presentation 32 7 
  Length of meeting 28 13 1 

 Facility setting 37 5 
  Food and refreshments  28 12 
   

 What part of today’s meeting did you find most useful? 
Keynote Presentation, HCZ, and data/statistics  33 
Summary of community/committee events  3 
HCOC overview  2 
Handouts  3 
Dr. Bridger’s introduction and adopting the program in OC  4 

 
 Suggestions for Improvement? 
More info about how Harlem model may be put into practice in OC 3 
Larger font on slides, or fewer slides on a page 3 
Not so early 2 
Provide estimated meeting length or agenda with invitation  2 
Make sure equipment works properly  3 
More networking opportunities 2 
Allow more time for Q&A  
Recognize subcommittee members 

 Preferred Panera's food 
 More materials in Spanish  

Stay on time 
 Bigger web presence of HCOC 
 Informing about the need for parking passes 
 Introductions of everyone 
 Text bullet points in PPT for committee events, goals, activities 
  

 How do you foresee incorporating the information you learned today into your work or other 
experiences? 

Getting involved in/supporting the work in OC 7 
Using information on data collection for program implementation  5 
Sharing  

 Referrals, personal research/volunteering 
 Look up the middle/high school programs that reduce substance use 
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More comprehensive picture of community development and wellness 
 Using some of the action planning tools for OC youth 
 Incorporate points from the keynote into the child village project 
 Increase focus on evaluation and using data to inform my actions and focus 

areas 
 Working with others 
 The HCZ model fits with our focus of Child & Family success 
 Shift from safety net to pipeline 
  

 Other Comments? 
Nicely organized 5 
Good speaker 2 
Venue/location was great 3 
Everything was great 3 
Delightful  

 Love HCOC 
 Great idea to do the raffle 
 Would have loved pictures/quotes from HCZ residents 
 HCOC updates were well organized 
 

 

 
Submitted by: Ashley L. Mercer 



Orange County Board of Health Meeting 
October 22, 2014 



• Governor Jim Martin 
established the Healthy 
Carolinians Task Force as a 
statewide response to the 
challenge. 
• “Communities will translate 

national goals and priorities 
into state and local action: 

1991 

• Board of County 
Commissioners launched the 
county initiative, Healthy 
Carolinians of Orange County 
(HCOC). 

1995 
• HCOC underwent and passed 

its first certification, making 
OC a certified Healthy 
Carolinians County. 

1998 



Our 2012-2015 Priority Health 
Issues…….  
 Access to Health Care, Insurance, and Information 
 Chronic Disease Prevention/Health Promotion 
 Mental Health & Substance Abuse 



What have we been up to? 
 Membership growth 
 Renewed our partnership with UNC Hospital 
 Rotated and accepted new committee chairs/co-chairs 

 Council 
 Access to Care 
 Health Promotion  
 Mental Health & Substance Abuse 





Dr. Betina Jean-Louis, Ph.D, MS., M.Phil. 
Director of Evaluation 

Harlem Children’s Zone 



Liska Lackey: Chair  
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Health Promotion 

















What did you find most 
useful 

Suggestions for 
improvement 

Incorporating what you 
learned 

Keynote Larger font, less slides per 
page 

Using action planning 
tools for OC youth 

HCOC Overview More time for Q&A Using info on data 
collection for program 
implementation  

HCZ adoption in OC Recognizing 
subcommittee members 
 

Getting involved and 
supporting the work in 
OC 
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