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Summary Information:   
Meredith Stewart will provide an update on activities related to the Family Success Alliance from 
July 2014 – December 2014. 
 
Background 
The Family Success Alliance recently marked six months of official implementation with the 
selection of the two initial pilot zones from the six zones initially identified using the Health 
Department’s poverty index.   
 
On December 16th, the Family Success Alliance Advisory Council made a significant step 
towards creating a pipeline of success for children living in poverty in Orange County. After 
reading written applications from all six initially identified zones, the Council also had the chance 
to hear in-person from zone representatives at the public meeting. The Council voted 
unanimously to select Zone 4 and Zone 6 to pilot new collective impact efforts to counter the 
effects of poverty on children in these zones in Orange County.     
 
Zone 4 is located between I-40 and I-85 in central Orange County, and includes A.L. Stanback 
Middle and New Hope Elementary.  Zone 6 is a densely populated zone that encompasses from 
downtown Chapel Hill southwest to Highway 54. 
 
Members of the Council and zone representatives expressed that they were excited to be a part 
of this new effort, regardless of the zones that were ultimately selected.  Attendees and 
audience members remarked that they enjoyed getting to know their communities better and 
were pleased to see existing collaborations in action and new relationships forming. 
 
From January 2015 - March 2015, staff of the Family Success Alliance and Zone partners will 
be working together to identify the "gaps" in the cradle to career pipeline in Zone 4 and Zone 6.  
This includes qualitative data collection through key informant interviews and focus groups, as 
well as quantitative data collection through door-to-door surveys in the zones and surveys of 
service providers/organizations. 
 
 



 
 

Recommended Action: ___Approve 
 ___Approve & forward to Board of Commissioners for action 
 ___Approve & forward to _______________ 
 _X_Accept as information 
 ___Revise & schedule for future action 
 ___Other (detail):  
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Family Success Alliance  



Travelling Back in Time 

 

 

The number and percent of children in poverty has increased in  
Orange County and NC since 2001. 
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Zone Participation 
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Zone Selection 



 ADD ZONE 4 SNAPSHOT 





What’s Next? 
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What’s Next? 

 

 Zone Partnership Meeting #2 
 Gap Analysis training and implementation  

 

 Zone Neighborhood Surveys 
 February 22 (Saturday) Zone 4 

 February 28 (Saturday) Zone 6 

 

 Zone Partnership Meeting #3  
 Review results and setting community priorities  

 

 Family Success Alliance Council meeting  
 April 20 -  Zone presentations on community priorities and strategies 



Contact Information 

 

 Meredith McMonigle 

Project Coordinator 

mmcmonigle@orangecountync.gov 

919-245-2071 

 

Get connected! 

Twitter and on the web 
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