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ORANGE COUNTY HEALTH DEPARTMENT MISSION STATEMENT: To enhance the quality 
of life, promote the health, and preserve the environment for all people in the Orange County 
community. 
 
THE ORANGE COUNTY BOARD OF HEALTH MET ON February 23, 2011, 
 
BOARD OF HEALTH MEMBERS PRESENT: Anissa Vines, Chair; Tony Whitaker, Vice 
Chair; Steve Yuhasz, Commissioner Representative; Mike Carstens; Paul Chelminski; 
Carol Haggerty; Susan Elmore; Matthew Kelm; Michael Wood 
 
BOARD OF HEALTH MEMBERS ABSENT: Christopher Cooke 
 
STAFF PRESENT: Rosemary Summers, Health Director; Tom Konsler, Environmental 
Health Services Division Director; Division Director; Donna King, Health Promotion and 
Education Services Division Director; Ann Hill Administrative Officer; Lisa Smith, 
Administrative Assistant 
 
GUESTS PRESENT:  None 
           
I.       Tour of the Whitted Building                           
The Health Director took the Board members on a tour of the B Building ground floor and 1st 
floor.  This is a “before” look and will contrast with the completed renovation expected at the end 
of June/early July. 
                                                                                                        
II.      Welcome and Introductions 
Anissa Vines, Chair, called the meeting to order at 8:00 p.m. 
 
III.     Approval of February 23, 2011 Agenda 
         Chair Vines requested the addition of items IV. D. Accept letter of resignation of the             
         the Health Director, IV. E. Identification of an Interim Health Director, IV. F. Discussion of  
          Recruitment and Hiring Process of a new Health Director. 
 
Motion to approve the Agenda of February 23, 2011 as amended was made by Susan 
Elmore, seconded by Chris Harlan, and carried without dissent. 
 
IV.     Public Comment for Items NOT on Printed Agenda    none 
 
V.      Reports and Discussion with Possible Action (Consent) 
 
A.      Minutes approval of February 23, 2011 meeting 
 
The Board is required to review and approve minutes of all meetings of the Board of Health. 
These minutes were for the regularly scheduled meeting held on January 26, 2011. 
 
Motion to approve the minutes of the January 26, 2011 Board of Health meeting was 
made by Susan Elmore, and seconded by Chris Harlan, and carried without dissent. 
 
B.   2011-2012 Budget Proposal   
 
The proposed budget for the Health Department for fiscal year 2011-2012 was                         
predicated as a “flat” or no increase/no decrease budget. In the final analysis, the budget 
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represents an overall reduction in county funds appropriated for the department, resulting 
primarily from the consolidation of dental services into a single location for the upcoming year. 
The fiscal outlook from the state is still unclear, however the advice we received on February 
15, 2011 was to budget the same amount that was received for the current fiscal year. That 
picture may change as the state budget discussions progress through the legislature. We still 
are unable to clearly budget potential Medicaid revenue from the pregnancy medical home and 
care coordination services for pregnant women and children, so we have projected a flat 
revenue until the reimbursement picture clarifies. 
 
Points to highlight from the budget proposal are: 

• Reorganization of Finance and Administrative Operations resulted in transfers of 
personnel and operating expenses into and out of three divisions. 

• Health Promotion and Education Services contains 1.5 additional staff members; an 
additional .5 nutritionist through a contract with Piedmont Health Services, Inc. and one 
additional Medical Interpreter position partially funded with a grant and partially from 
contract services. The interpreter grant is a three year grant. 

• 75% of the rent from Carr Mill is projected to be returned to the county. We budgeted 
three months of rent as a safety net for the renovation completion.  

• The bus vouchers/transportation cost has been added to the contract services line in 
dental health and is taken from the reduced number of telephones that we will have as a 
result of the consolidation. 

• There are some capital operating requests including replacement vehicles and 
information technology requests. 

• Capital projects that will be included in the Capital Improvement Plan include some 
internal restructuring at Southern Human Services to provide some additional patient 
care space and improve patient flow within the clinic confines. This project will be 
funded by the Medicaid Maximization Fund.  

• If the capital operating requests of $150,000 are not approved, there is a net increase in 
county appropriations of $49,664.   

 
Fees: There are a few new fees and adjustments to current fees. 
• Staff is recommending that in general fees not be increased this year according to the 

policy on fee increases (pegged to either the medical cost index or the consumer cost 
index) due to economic conditions.   

• There are a number of changed immunization fees are a result of the change in 
administration fees for immunizations.  

• Recommending an increase in the minimum fee for primary care services. The proposed 
fee of $20 is still below the minimum fee charged by Piedmont Health Services, Inc.   

• Recommending a new fee of $3 for a pregnancy test, we currently do not charge for this 
service. This is not a cost reimbursement since every client receiving a pregnancy test 
also receives counseling but it will help defray actual laboratory costs. Over the counter 
pregnancy tests are slightly cheaper than this cost. 

• Recommending a minimum fee of $15 for medical nutrition therapy. This will enable 
some cost recovery for 0-20% pay patients for this non-mandated service. This will align 
the minimum fee more closely with Piedmont Health Services.   

 
Governor’s Budget and New Medicaid Funding Strategy 
The Governor’s budget calls for reductions that if accepted by the legislature will affect our 
budget. While we have not had time to fully analyze the impact of the reductions earmarked for 
our two state agencies on local services, i.e., whether there will be a shift from state to local. 
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• Possible reduction of $60,000 in aid to county funds. We currently use these funds to 

partially support two staff positions and contract interpreters. 
• Possible reduction of $4,000 in aid to county funds for on-site wastewater program  
• 5% possible reduction in Smart Start could mean 3 unfunded or under funded projects. 

Possible loss of projects and staff members.  
 

State Agency Reductions 
 
• 4 positions in Minority Health might mean that our new interpreter grant would not be 

funded. 
• Zeroing out accreditation means that we are left with the statutory requirements but no 

accrediting staff to carry out the statewide program. 
• 3 positions in public water supply; possible transfer of responsibilities to local level 
• Eliminated front desk positions in food and lodging and wastewater….potential for 

redirecting calls to local level 
• 186,000 reduction in mosquito control program, possible loss for Chapel Hill 
• Eliminated radiation protection section (they inspected x-ray machines/facilities); 

unknown impact locally 
 
Medicaid Funding Strategy for Maternity Care Coordination and Child Service Coordination 
(CSC) 
 
Medicaid will begin funding on a per member per month basis for what they are calling 
pregnancy care coordination and CC4C (old CSC). The Health Director received the monthly 
estimates including a plan for implementing the program late last week. The estimates include 
the amount that we traditionally have received as part of the cost settlement process (also 
called Medicaid Maximization). Cost settlement has been paid one year in arrears on the federal 
portion of funds we have earned through Medicaid. OCHD has been allowed by Commissioners 
to “set aside” those dollars in a capital fund. Medicaid is now including them in “base payment” 
amount on a monthly basis (starting in March). Overall, the amount projected is a total reduction 
of $114,000 over earnings plus cost settlement in 2008-2009. It is not clear whether there are 
enough funds to meet the service demands expected. We need to do more analysis before we 
can determine this; therefore, we do not know the impact on our budget for next year. We 
should be able to determine this better by the March meeting. 
 
Rosemary Summers handed out new revised budget sheets. After the budget had been 
prepared, the Financial Services Department sent updated personnel figures that made the 
formula totals incorrect. Rosemary Summers went over some of the highlights of the agenda 
abstract. She pointed out that today the Governors budget proposal came out and we are not 
sure, how this will affect us directly, the legislature has not acted on it. The legislature may 
come back with more cuts and have said they will. Commissioner Yuhasz indicated he had 
heard the state legislature was suggesting cutting out the Smart Start funds entirely. Tony 
Whitaker asked if we would still know what the amount of the Medicaid cost settlement funds 
would be and Rosemary Summers responded that cost settlement funds are going to be 
provided on a quarterly basis for programs earning Medicaid other than the pregnancy home 
and child service coordination programs.  The State has not yet determined how that will be 
calculated.  The largest portion of our cost settlement funds are earned in maternal and child 
health and those programs are being transitioned as of March 1.  Mr. Whitaker asked whether 
we would still be able to set aside funds from the cost settlement and Dr. Summers replied that 
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it would depend on how identifiable those funds will be compared to the “regular” Medicaid 
reimbursement.  
 
Motion to approve the fee schedule for 2011-2012 as presented and forward to the county 
for BOCC action was made by Chris Harlan, seconded by Carol Haggerty, and carried 
without dissent. 
 
Motion to approve the operating budget for $ 7,218,752 for 2011-2012 as presented and 
forward to the county for BOCC action was made by Susan Elmore, seconded by Chris 
Harlan, and carried without dissent. 
 
Motion to approve the request for capital improvement project 2011-2012 for Southern 
Human Services Center clinic improvements, funds to be allocated from the Medicaid 
Maximization Fund and forward to the county for BOCC action was made by Matthew 
Kelm, seconded by Carol Haggerty, and carried without dissent. 
 
C.   Outside Agency Application Review   
 
The Board of Health has been asked to review the following non-profit agency applications for 
funding by Orange County: 
 
Alliance for Aids Services 
Duke Homecare and Hospice 
Orange County Rape Crisis Center, Inc. 
Piedmont Health Services, Inc. 
Planned Parenthood 
 
The Board divided themselves into groups of three or four and volunteered to review these 
applications. The applications, supportive documents, instructions, and score sheets were 
emailed to each Board member. Board members were to independently score and comment on 
the applications and email or fax the score sheets to Lisa Smith. Lisa Smith compiled a 
composite score for each application and that composite along with comments was included on 
each score sheet. Copies were provided to each board member for review and comments 
before submitting to the County Manager as requested. Anissa Vines asked if any of the scores 
or comments stood out from others. Lisa Smith replied that the scores were within the same 
range. Some of the comments were missing information that made it hard to score. 
 
There were no additional comments or questions from the Board on the applications. 
 
D.   Acceptance of letter of resignation of the Health Director 
 
Motion to accept letter of resignation of the Health Director was made by Chris Harlan, 
seconded by Steve Yuhasz, and carried without dissent. 
 
E.   Identification of and Interim Health Director 
 
Motion to identify and hire an Interim Health Director was made by Susan Elmore, 
seconded by Steve Yuhasz, and carried without dissent. 
 
F.   Discussion of recruitment and hiring process of a new Health Director  
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Chair Vines asked staff member Lisa Smith to schedule a special Board of Health Meeting in 
early March to get this process started. 
 
Motion to hold a special meeting to discuss the recruitment and hiring process of a new  
Health Director was made by Chris Harlan, seconded by Carol Haggerty, and carried 
without dissent.                                                                                                                                                      
 
G.   Informational Items 
 
      Informational items are provided to the Board to cover topics that Board members should be 

aware of or for general interest. Items are not discussed during the meeting unless Board 
members ask for discussion. No informational items presented were selected for discussion 
or questions at this meeting. A synopsis of the items follows. 
• Senator Kinnaird drafted a short legislative amendment to exclude home-

based cooking schools from being subject to the food service regulations.  It 
is reported that she met with State staff about this proposal and that based on 
that discussion may choose not to introduce the bill. 

• It is still unclear what impact the $17 million cut to the Health and Wellness 
Trust Fund will have on the teen tobacco program either this year or for next 
fiscal year.  

• The Board of Commissioners approved the bid award for the Whitted 
renovation to H.M. Kern of Greensboro.  The recommendation that was 
accepted by the Commissioners includes installation of a sprinkler system for 
Building A (the “new” space for the department) because of the possibility of 
the use of the former library space as a place of assembly.  It also includes 
the proposed alterations to the second floor for the department.  While the 
project bid came in well under the projected total, the authorized amount 
remains the same at $1,470,000 as unanticipated needs may arise given the 
age of the building.  Work is expected to begin the week of February 21. 

• The County Manager approved moving forward with the 
reorganization of Finance and Administrative Operations as proposed.  
Internal county recruitment for the Director of the Division and the Information 
Technology Support Analyst has closed and applicants are being considered. 

• With funding from Robert Wood Johnson’s Multistate Learning Collaborative, 
the Health Department was able to offer a quality improvement session to 
develop process improvements for “central permitting”.  Three departments, 
Health Department, Planning and Inspections, and Information Technology 
were involved in this four day intensive process mapping and planning 
session in January.  A consultant paid for by the grant from NC State 
University was the facilitator.  A work plan was developed that is receiving 
ongoing attention from the participants.  A full report will be provided to the 
Board at a future meeting. 

 
 
VII. Board Comments/Announcements 
None 
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VIII.    Adjournment 
 
Motion to adjourn the meeting at 9:40 p.m. was made by Matthew Kelm, seconded by 
Michael Wood, and carried without dissent. 
 
The next regular Board of Health Meeting will be held March 23, 2011 at the Southern 
Human Services Center Chapel Hill, NC at 7:00 p.m. 
 
A called meeting of the Board of Health will be scheduled for early March at date, time 
and location to be determined and properly noticed. 
 
Respectfully submitted, 
 
 
 
Rosemary L. Summers, MPH, DrPH 
Health Director 
Secretary to the Board 
 
 


