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Meeting Date:  April 23, 2014     
 
Agenda Item Subject:  2012-2014 Strategic Plan Progress Report   
 
Attachment(s): Strategic Plan Update Presentation (PDF)  
  
Staff or Board Member Reporting: Meredith Stewart 
 
Purpose: ____ Action 
 _ X_    Information only 
 ____ Information with possible action 
           
 
Summary Information:   
In preparation for the creation of the 2014-2016 Board of Health Strategic Plan, a review 
of accomplishments to-date and ongoing activities from the 2012-2014 Board of Health 
Strategic Plan will be provided.   
 
 
 
 
 
 
Recommended Action: ___Approve 
 ___Approve & forward to Board of Commissioners for action 
 ___Approve & forward to ___________________________ 
 _X__Accept as information 
 ___Revise & schedule for future action 
 ___Other (detail):   



Strategic Plan Update 



Highlights  

Aligning goals and 
activities with Healthy 

Carolinians  

Establishing the BOH 
as a leader in NC 

Laying the 
groundwork for HIAP 



Access to Care 

 Catalyze and facilitate health access partnerships 

 

 Advocate for policies to improve access to care 

 

 Foster a culture of innovation  

 

 Communicate about effective interventions and advocate 
for their funding 



Evidence-Based Interventions 



Health Literacy 

• OCHD Health Literacy  
policy passed 
 

• Healthy Carolinians 
planning community 
trainings 
 

• Toolkit implementation  



Innovation 



Communication 

= 

Using communications to advocate for health needs and effective interventions 



Substance Abuse/Mental Health 

 Review current smoking ban policies for expansion 

 

 Advocate for improved substance abuse and mental 
health services 

 

 Explore challenges and solutions of integrating care 



OC – Proud to be Smoke Free 



Orange County is leading naloxone programs in NC 





OCHD is working to increase access to integrated 
behavioral and primary care services 

Exploring 
OCHD 

Integration 

Mobile services 
in high-need 

areas 

Convening 
experts 



Childhood & Family Obesity 

 Catalyze and facilitate obesity prevention partnerships 

 

 Identify evidence-based interventions to implement 
county-wide 

 

 Advocate for policies to reduce obesity through 
environmental and regulatory changes 



Evidence-Based Interventions 



Piloting changes in public food venues 



Ongoing Projects 

Lactation rooms 

After School 
Physical Activity 

NAPSACC/Let’s 
Move 



Questions? 
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