Agenda Item Number:

ORANGE COUNTY BOARD OF HEALTH
AGENDA ITEM SUMMARY

Meeting Date: April 23, 2014

Agenda Item Subject: 2012-2014 Strategic Plan Progress Report
Attachment(s): Strategic Plan Update Presentation (PDF)

Staff or Board Member Reporting: Meredith Stewart

Purpose: __ Action

X___Information only
Information with possible action

Summary Information:

In preparation for the creation of the 2014-2016 Board of Health Strategic Plan, a review
of accomplishments to-date and ongoing activities from the 2012-2014 Board of Health
Strategic Plan will be provided.

Recommended Action: ___ Approve
____Approve & forward to Board of Commissioners for action
____Approve & forward to
_X__Accept as information
____Revise & schedule for future action
____Other (detalil):




Strategic Plan Update
O
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4 ORANGE COUNTY
HEALTH DEPARTMENT




Highlights

O

A}igping goals and Establishing the BOH
activities with Healthy as a leader in NC

Carolinians

Laying the
groundwork for HIAP




Access to Care

O

» Catalyze and facilitate health access partnerships

» Advocate for policies to improve access to care

* Foster a culture of innovation

e Communicate about effective interventions and advocate
for their funding




Evidence-Based Interventions

O

POLICY PROGRAM

4 READY NOW!

OCHD to adopt Health Literacy Policy 1 Promote and support cultural

competency training required by
OMH Disparities Grant.

BOH member to serve on
Transportation Board/Group-local

or regional
EXPLORE!

Work with BOH Obesity group regarding 2 1 Health Literacy programming as
complete streets and land use planning model for Partners.

o DEFER...
Encourage agency training/forums 2 4 Conduct a Health Literacy
for all service providers. Sponsor community assessment. Develop and
forum for providers and clients to discuss implement plan to address gaps.
cultural competency and customer service (6-9 months after EHR
together Implementation.)




Health Literacy

Health Literacy * OCHD Health Litera cy
Universal Precautions policy passed
Toolkit

* Healthy Carolinians
planning community
trainings

 Toolkit implementation




Innovation
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My opinions seeglf | feel empowered to W the past month | am given the
to count on the jod. make decisions on 170 been recognized proper tools | negl
the job. or praised for good to do my job
work. efficiently.

y/

problems thatare  jBb is important.
identified in my
unit.

M Strongly Agree/Agree 2012

N Strongly Agree/Agree 2013

M Neutral 2012

& Neutral 2013

W Strongly Disagree/Disagree 2012
W Strongly Disagree/Disagree 2013




Communication

O

Using communications to advocate for health needs and effective interventions

S




Substance Abuse/Mental Health

O

* Review current smoking ban policies for expansion

* Advocate for improved substance abuse and mental
health services

* Explore challenges and solutions of integrating care










Got Expired/Unused Meds?

Take ‘emto &

THE BOX

Drug Drop Boxes are located in the lobbies of the Chapel Hill, Carrboro, and Hillsborough Police Departments.

m For more information visit www.orangecountync.gov/healthycarolinians




OCHD is working to increase access to integrated
behavioral and primary care services

o

el

Mobile services Exploring
in high-need OCHD
areas Integration

Convening
experts




Childhood & Family Obesity

O

» Catalyze and facilitate obesity prevention partnerships

* |dentify evidence-based interventions to implement
county-wide

* Advocate for policies to reduce obesity through
environmental and regulatory changes




Evidence-Based Interventions

-+ OCHD STAFF REVIEWED AND
COMBINED INTO..

{E}B@H COUNTY STRATEGIES

S ’

-..OBESITY SUB-COMMITTEE
RECOMMENDS SPECIFIC...

INTERVENTIONS

POLICY " PROGRAM
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Piloting changes in public food venues




Ongoing Projects

O

o Lactation rooms
o -

After School

®
Y

Physical Activity

NAPSACC/Let’s

Move




Questions?
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