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Orange C ounty Mission Statement

Orange County exists to provide governmental services requested by
our Citizens or mandated by the State of North Carolina.

To provide these quality services efficiently, we must:
Q  Serve the Citizens of Orange County - Qur Citizens Come First.
Q  Depend on the energy, skills and dedication of all our employees and

volunteers.

Q  Treat all our Citizens and all our Employees with fairness, respect, and
understanding.

Orange County Citizens Come First.




Orange County Government

The People of Orange County

‘ *Board of County Commissioners ‘

* Elected Officials
** Jointly funded (Federal/County with partially elected board)
***Jointly funded (State/County)

‘ County Attorney }{

Clerk to the Board

County Manager

Assistant County Manager ‘

Aging

Animal Services

Child Support Enforcement

Emergency Services

Health
(reports to Health Board)

Central Services

Assistant County Manager

Elections

Financial Services

***Cooperative Extension

Human Resources

Information Technologies

*Register of Deeds

Revenue/Tax Collector

*Sheriff

Office of
Human Rights & Relations

Library

Social Services
(reports to Social Services Board)

Solid Waste

5/13/2009
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Tax Assessor

County Engineer

| | Environment & Resource Conservation

Economic Development

Housing & Community Development

Parks & Recreation

Planning

Public Works

**Soil & Water




ATTACHMENT 1: GUIDING PRINCIPLES AND IDENTIFIED PRIORITIES FOR
2009-2010 BUDGET

County Priorities for FY 2009-2010

Guiding Principles

Create budget ethic/discipline for BOCC and staff that does not assume an annual increase in the

1
tax rate

2 S, , .

Focus on providing ‘core’ county services.

3 . . . . . .

No new services can be added without exchanging current services or increasing taxes.

4 . .

County workforce is a valuable asset which should be protected.

5 Make county government accessible, understandable and transparent. Begin now to relay the
message to citizens, partner agencies, and organizations that current levels of service may not be
maintained. Make clear county priorities and what might change.

6 e, , . . .

Maintain a ‘reserve fund’ as a safety net dedicated for responding to emergencies.

7 Exercise caution when considering issuing new debt.

8 Work against unfunded state and federal mandates.

9 Provide ‘adequate’ staffing to perform core county services.

10 | Hire staff with “flexibility’ to be reallocated to cover core functions.

Revenues

1 Diversify tax base, including new ‘green’ commercial tax base.

2 Lobby local General Assembly representatives to consider legislative reforms to allow
flexibility in revenue generation.

3 Seek potential federal dollars for infrastructure (new emphasis or new resources based on

political shifts).
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ATTACHMENT 2. IDENTIFIED PRIORITIES FOR 2009-2010 BUDGET

Priority # | Votes Priorities for FY 2009-10 (sorted in descending order)
P-1 6 Conserve high priority natural areas, wildlife habitat, and prime forests. (Goal 5)
P-2 5 Implement Comprehensive Land Use Plan (Goal 3)

a. Rewrite zoning and subdivision regulations

P-3 5 Develop economic plans for 3 districts (Goal 3)

P-4 5 Review services to identify and protect ‘safety net’ programs and services. (Goal 1)

P-5 4 Encourage for profit investments in affordable housing and review available tools.
(Goal 1)

P-6 4 Develop plan and tools to improve the way county and citizens communicate with

each other; foster two-way exchange (Goal 2)

P-7 4 Improve intra- and intergovernmental coordination, cooperation, and collaboration.
(Goal 2)

a. Work with Town of Hillsborough on:
o Joint land use planning approaches, policies and ordinances and
annexation
o Economic Development Districts
b. Work with Durham on:
o Economic Development Districts

P-8 4 Examine advisory boards and commissions (Goal 2):

a. Ensure they are meeting their missions

b. Determine how boards relate to each other and how their work can be best
integrated with BOCC

c. Ensure sustainability goals

d. Ensure fit with overall county vision

e. Recognize (and be sensitive to) consistencies represented by boards,
commissions when framing this review

P-9 4 Update economic development plan for county (Goal 3):
a. Clarify Economic Development plan for each district
b. Identify spectrum of tools
c. ldentify other stakeholders
d. Identify what county wants to see happen
P-10 4 Develop an energy plan that includes economic development strategies to attract,

retain, and grow “ green” business
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P-11 Invest in technology to increase worker efficiencies, e.g., web streaming, paperless
agendas, integrated tracking systems between field and office .(Goal 4)
P-12 Implement county’s environmental responsibility goals (Goal 5)
P-13 Plan to provide ‘equitable’ library services for OC residents. (Goal 5)
P-14 Fulfill remainder of bond issuance approved by voters in 2001 for soccer and Twin
Creeks. (G- 5)
|
P-15 Complete stewardship and management plans for land legacy. (Goal 5)
P-16 Develop and accounting and assessment system of water and air pollution (Goal 5):
b. In conjunction with ICLEI; set emissions reduction target for 2030; conduct
public education campaign and link public with opportunities to improve
energy efficiency and use sustainable energy sources
c. Begin multi-year implementation of Observable Well Network
P-17 Review the Schools and Adequate Facilities Public Funding Ordinance. (Goal 2)
a. lIsitdoing what it was originally intended?
b. Does it have application for Durham and Mebane?
P-18 Address inequities between old and new schools. Older schools are in need of capital
improvements. Building new schools has been the funding priority (Goal 4)
P-19 Relations with UNC-Chapel Hill: Be actively involved and informed about UNC-CH
decisions and intentions (Goal 2)
P-20 Support transit, pedestrian, and bicycle facilities and other alternatives to the single
passenger automobile (Goal 3)
P-21 Amend county zoning to address and modernize airport and related issues (Goal 3)
P-22 Review and update county personnel and operational policies and procedures. (Goal
4)
P-23 Design and fund space for county attorney offices. Manager and board to discuss
concept and staffing. (Goal 4)
P-24 Plan to acquire/land bank for future park development. (Goal 5)
P-25 Develop a policy/update current plan about how parks will be developed, appropriate
ratio of parks to population, length of time to develop, and incorporation of such into
CIP. (Goal 5)
P-26 Clarify and communicate to public how and why county funding is allocated the way it
is.
(Goal 2)




To: Orange County Board of Commissioners

From: Laura E. Blackmon, County Manager
Subject: Recommended FY 2009-10 Annual Operating Budgét
Date: May 12, 2009

Per North Carolina General Statute 159-11, | submit to you the Recommended FY 2009-10
Annual Operating Budget for Orange County. The proposed General Fund budget totals
$177,589,039. It reflects a decrease of $5.4 million, or 3%, from the current year original budget
of $183,005,580. | believe this funding plan meets Board directives, allows for opening new
facilities, addresses many County priorities, and supports employees.

Over the last several months Commissioners have heard from many County residents who are

finding it increasingly difficult to pay taxes and meet other financial obligations. With that in

mind Commissioners directed me to balance the County’s operating budget at the revenue

neutral tax rate. The Board also directed me to prepare a budget funding local school districts -
at 48.1% of the County’s General Fund. While my recommended funding plan attains both of

those goals, balancing the budget within these guidelines was not an easy task. It has required

difficult funding decisions regarding services and programs. Budget decreases mean everyone

- schools, non-profit agencies and county departments — receives less money next year than

they received this year. -

FY 2008-09 FY 2009-10 Difference
County Departments 594,475,580 $92,164,471 (2,311,109)
Total % of General Fund 51.6% 51.9%
Local School Districts $88,530,000 | $85,424,568 ($3,105,432) |
Total % of General Fund 48.4%. 48.1%

Revenues

The County receives revenue from many sources. Major revenues include property and sales
taxes, monies from other governments, and fees for services. Early in the budget planning
process staff alerted the Board of anticipated revenue reductions in all these areas for the
upcoming year. For the most part, decreases are the result of reduced consumer spending,
declining construction and housing markets, and reductions in State monies to support county
operations. The State's fiscal condition continues to deteriorate. Each day brings new
information for us to consider as we enter the final stages of balancing the County’s budget for
the upcoming year. As an example, late last week Governor Perdue announced additional
funding cuts to include furloughs and reduced pay for teachers and other state employees.
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Assessed Property Valuation and Property Revenue Neutral Tax Rate

North Carolina law requires counties revalue real property at least every eight years. In
1993, the Orange County Board of County Commissioners adopted a policy to revalue
property every four years. The goal of revaluation is to align appraised property values with
market values.

Orange County’s most recent revaluation was effective January 1, 2009. The County’s post-
revaluation total assessed valuation, including real, personal, and public utility property and
motor vehicles, equals $15,369,119,202. The tax levy for the current year is $128,249,749,
and the growth factor since the last reappraisal is 2.8%. Using the formula mandated by
state law, the revenue neutral tax rate for Orange County is 85.8 cents. In accordance with
State law, revenue neutral rate is defined as a rate that produces the same amount of
property tax levy as budgeted in the pre-revaluation year. The current year tax rate is 99.8
cents. The chart below outlines how this rate was calculated.

Calculating 2009 Ad Valorem Revenue Neutral Tax Rate

Personal " . Less Assessed Value (all| Annual Tax Rate
FY Real Property Property and | Public Service Homestead property tax Growth (per $100{ Property Tax
Registered Companies . assessed Levy
. Exemption components) Rate
Motor Vehicles value)

2005-06 (actual

per audit) $10,321,040,868( $1,322,278,025 $211,531,245}(40,113,991.00) $11,814,736,147],

0.843 $99,598,226

2006-07 (actual

per audit) $10,936,261,416| $1,214,967,577 $218,479,438/(39,393,242.00) $12,330,315,189 4.4% 0.503 $111,342,748

2006-07 (actual

per audit) $10,936,261,416/ $1,214,967,577 $218,479,438|(39,393,242.00) $12,330,315,189}

0.903 $111,342,746

2007-08 (actual

per audit) $11,183,241,007| $1,219,216,812] $218,549,070((39,786,610.00) $12,581,220,279 2.0% 0.950 $119,521,593

2007-08 (actual 0.950 $119,521,593

per audit) $11,183,241,007| $1,219,216,812| $218,549,070(39,786,610.00) $12,581,220,279:
2008-09 (per
approved $11,407,167,466| $1,264,158,027| $225,105,542|(45,754,802.00) $12,850,676,233 2.1% 0.998 $128,249,749
budget)
2009-10 $14,078,862,266( $1,144,855,451] $202,594,988(57,193,502.50) $15,369,119,202] 19.6% 0.834 $128,249,749
Growth Factor Adjustment
(average annual growth since 2.8%
last reval)

Revenue Neutral Tax Rate 0.858 Jper $100 assessed valuation

Real property values increase from $11.4 billion budgeted in FY 2008-09 to $14.1 billion in
FY 2009-10, an increase of 23.4%. As projected in earlier revenue estimates, valuations for
personal property and motor vehicles decrease significantly next year. These decreases
offset increases in real property resulting in an overall increase in total property valuation of
19.6%.



Recommended Tax Rates

Ad Valorem Tax Rate — Revenues generated by the County’s ad valorem property tax
support day-to-day County and School operations budgeted in the General Fund. The
recommended ad valorem property tax rate for next year totals 85.8 cents per $100 of
assessed valuation. This rate is the revenue neutral rate. One cent on the property tax rate
should generate $1,505,352 in the upcoming fiscal year.

Chapel Hill Carrboro City Schools District Tax — The voter approved Chapel Hill City
Schools District Tax provides additional revenue to the school district over and above the
County’s ad valorem tax. This recommended budget provides for the revenue neutral rate
of 18.84 cents per $100 assessed value. The approved tax rate for the current year is 23
cents per $100 assessed value. Based on this tax rate, the District will receive an estimated
$18,721,785 or $1,597 per pupil. One cent on the school special district tax should generate
$993,725. Voters in the Orange County School District have not authorized a special district
tax to supplement its amount received from the County’'s General Fund for current expense.

Fire District Tax Rates — As outlined in the Fire Districts section of the recommended
budget, revenue neutral tax rates range from 2.16 cents to 7.85 cents per $100 valuation.
Some districts have requested tax rates above the revenue neutral rate. In those instances
| have recommended the revenue neutral rate and have notified the districts they will need
to present their needs to Commissioners at a work session in June. This approach is
consistent with Board direction to me earlier this spring.

Revenue Highlights

Property Tax Revenue - Property taxes make up $130.6 million, or 73.5%, of the
recommended General Fund revenue base of $177.6 million. This equates to a $2.2 million
increase from the current year budget of $138 million and is reflective of natural growth in the
tax base.

Sales Tax Revenue — Sales tax revenue for FY 2009-10 decreases by $2.1 million. The
reason for the decrease is two-fold. The foremost reason relates directly to the General
Assembly's Medicaid Relief/Sales Tax Swap legislation approved in 2007. A key component
of that legislation provided for the State to ‘“relieve” counties of their longstanding
responsibility of paying Medicaid costs. In turn, recognizing the State had no revenue to
cover this new financial responsibility, the General Assembly decided to use proceeds from
Article 44 sales tax to cover the cost. The Board may recall counties have been authorized
to collect Article 44 sales tax since the State took Intangibles Taxes from local governments
in 2001. In addition, the legislation reverted a small portion of counties’ remaining sales
taxes to towns in an effort to hold those entities harmless from potential loss of sales taxes
because of the legislation.

The phased in Medicaid Relief/Sales Tax Swap plan began in 2007 and will be fully
implemented by July 1, 2009. Thus, the amount of money budgeted for Article 44 sales tax
in FY 2008-09, $1.9 million, will decrease to zero in FY 2009-10. To offset that loss of
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revenue, the County will see Medicaid expenses decrease from $2.3 million budgeted in FY
2008-09 to zero in FY 2009-10.

Secondly, fiscal outlooks anticipate consumer spending will remain slow into FY 2009-10.
For this reason the recommended FY 2009-10 budgets estimates sales tax revenues for
Articles 39, 40 and 42 at $585,000 less than the original FY 2008-09 budget.

Charges for Services — Construction and housing markets have fallen victim to our nation's
slowing economy. Building and inspection permit requests have decreased significantly over
the last two years. In addition, transactions related to buying and selling of homes and land
have declined. The impact of this downturn means about $1 million less revenue in FY 2009-
10 for Planning, Environmental Health and Register of Deeds.

Intergovernmental Revenue — Included in this revenue category are monies the County
expects to receive from state, federal and local governments. The State’s fiscal crisis
continues and appears to worsen with time. For FY 2009-10, | believe it is best to remain
cautious until the General Assembly has adopted the State budget. For this reason my
recommended budget does not anticipate receipt of Public School Building Fund monies from
the State. This equates to a revenue loss of $1.4 million for the County. For a number of
years the County has used these revenues to offset school related debt payments.
Repayment of debt is a mandate the County must fulfill. The loss of Public School Building
Funds means the County will have to use other revenues to offset debt repayment.

Funding Highlights

Funding for Local School Districts - The recommended total appropriation to Chapel Hill
Carrboro City and Orange County Schools decreases by $3.1 million for next year - from
$88.5 million to $85.4 million. While this reduction is not as severe as originally projected
earlier this spring, it is still a decrease. Both Boards of Education presented their budget
requests to Commissioners in late April. 2009. Their presentations made it clear County
funding reductions, coupled with State revenue decreases, mean both districts would face
program and staffing cuts.

e Per pupil funding for the County’s two local school districts equals $3,096, a
decrease of $104 per student from the current year appropriation of $3,200.

e In addition, the recommended budget includes $617,782 to continue Commissioners’
longstanding commitment to providing school health nurses at each school. This
funding level reflects a $24,586 increase over the FY 2008-09 funding level — the
equivalent of a 4% increase.

o The Sheriff plans to continue providing School Resource Officers to support Orange
County Schools. The estimated annual value of this Board commitment totals
$500,000.




o Earlier in the budget planning process continued funding of County social workers for
Orange County schools was questionable for next year. More recent indications
from Congressman David Price’s office are optimistic for continued funding. My
recommended budget includes $572,000 for this initiative.

Additional details regarding recommended funding levels for local school districts and
Durham Technical Community College are located in the Education section of the
document.

County Programs and Services - Commissioners and County management are committed
to offering core county services. More Orange County residents than ever before are facing
economic challenges such as job losses. Those who are least able to provide for
themselves and their families turn to the county for assistance. During difficult financial
times it is the County’s responsibility to serve as a safety net in assisting residents with food,
shelter, and medical services.

My recommended budget proposes some changes in the way Orange County does
business. Examples of such changes include reduced hours of operation, closed facilities,
and reassignment of staff. You will find specific information regarding recommended
changes in each department’s section of the document.

Employee Pay and Compensation - The cost of pay and benefits make up a large portion
of the County’s operating budget. Human Resources staff analyzed a number of options to
achieve savings in this area.

My recommended budget proposes the following:

e Funding a 4% increase in employee health insurance effective January 1, 2010

e Maintaining the Living Wage at $10.12 an hour, as provided by the Board's living wage
policy

¢ No cost of living or in-range increases for employees

¢ No furloughs for employees

¢ Implementing specific elements of the Classification, Pay and Benefits Study (Archer
Study) recommendations

¢ Implementing a twelve-month hiring freeze for vacant positions

e Offering incentives to employees eligible to retire according to the criteria established by
the North Carolina Local Government Employees’ Retirement System (NCLGERS)

o Continuing longevity payments to employees with ten or more years of service with
Orange County

e Suspending non-mandated 401(k) contributions for non-law enforcement employees

Details regarding employee pay and compensation are included in Appendix A of the budget
document.
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Additional Reductions - The Board also requested me to look for spending reductions to
enable the tax rate to be set below the revenue neutral rate. One cent on the tax rate
equals $1,505,352 for next year. | plan to make reduction recommendations using the
overarching principle that 51.9% of the County’s General Fund revenues would be allocated
to County programs and the remaining 48.1% to local school districts. Staff and | are still
looking at those opportunities. My plan is to provide those recommendations to you on May
26, 2009.

I am extremely proud of the Orange County staff - department directors, supervisors, and
employees — that is committed to providing excellent service to Orange County residents
irregardless of the economic woes afflicting state and local governments in North Carolina.
Over the past several months department directors have collaborated with me to compile an
overall operating budget that meets the Board's directives. | believe this budget preserves the
Board’s traditional commitment to education, human services and public safety as Orange
County’s highest priorities. Staff and | look forward to reviewing the operating budget and
related documents with you during upcoming budget work sessions and will strive to provide
you with whatever additional information you need to adopt the FY 2009-10 Orange County
budget on or before your final meeting this fiscal year on June 16, 2009.




Revenue by Category
Summary - General Fund

Property Taxes

Property Taxes

Motor Vehicles

Gross Receipts

Delinquent Taxes

Interest on Deliquent Taxes
Late List Penalties

Animal Taxes

Beer and Wine

Total Property Taxes

Sales Tax

One Cent

Article 40 Half Cent

Article 42 Half Cent

Article 44 Halif Cent

Article 44-Hold Harmless
Prior Years' Reimbursement
Total Sales Tax

Licenses and Permits
Privilege License

Franchise Fee

Total Licensés and Permits

Investment Earnings
Miscellaneous

Appropriated Fund Balance

Charges for Services
Aging and Transportation
Child Support Enforcement
Community Planning
Emergency Management
Health

Land Records

Library

Register of Deeds

Sheriff

Tax Collection

Other

Total Charges for Services

2006-07
Actual
Expenditures

$ 102,753,002
$ 7,571,581
$ 42,942
$ 697,372
3 380,020
$ 40,791
$ 108,382
$ 209,362
$ 111,803,542

7,355,675
5,448,476
5,410,684
3,992,008

0
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22,192,867

$ 12,580
319,965
$ 332,545

-

$ 1,803,382

$ 511,215

$ 288,766
3 2,330
$ 1,068,001
$ 1,891,164
$ 1425113
$ 9,056
$ 24,779
$ 1,795/134
$ 3,189,915
$ 189,725
$ 859,674
$ 10,743,557

(13,976)

2007-08
Actual
Expenditures

$ 110,277,020
$ 7,924,237
$ 47,043
$ 565885
$ 344,487
$ 68,071
$ 105802
$ 215653
$ 119,548,198

7,407,396
5,555,760
5,517,245
4,015,527
182,008

0
22,677,936

»n P mr e B »
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11,791
342,778
354,569

“ 7

$ 1,582,133

$ 517,886

$ 254,146
$ 2,185
$ 985,123
$ 1,790,980
$ 1,474,940
$ 4,539
$ 30,510
$ 1,653,781
$ 2,746,101
$ 139,877
$ 1,055,566
$ 10,137,748

2008-09
Original
Budget

$ 117,957,182
$ 8,992,507
$ 40,000
$ 635,000
$ 350,000
$ 60,000
$ 110,000
$ 215,000
$ 128,359,689

6,780,576
5,100,550
5,058,093
1,918,091
128,413

0
18,985,723

s P o BB P
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13,000
275,000
$ 288,000

-

$ 840,000
$ . . 771,658

$ 2,000,000

221,176
2,400
980,300
1,828,000
1,744,740
4,200
24,550
1,836,501
2,931,200
171,545
1,059,191
10,803,803

Y T YT N YT WY WY S T R ST T3
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2008-09
12-Month
Estimate

$ 117,850,000
$ 8,000,000
$ 41,000
$ 645,000
$ 346,000
$ 45,000
$ 110,000
$ 215,000
$ 127,252,000

6,520,000
5,252,400
5,211,860
2,029,000
500,000
2,000
19,515,260

“ B B B B L

©«

12,500
275,000
287,500

©* &

$ 675,000

$ 1,545,000

$ 5,936,110

289,560
1,800
715,328
1,757,870
1,439,023
1,880
28,070
1,203,695
2,961,725
176,545

- 999,942
9,575,538
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2009-10 2009-10
Department Manager
Requested Recommended

$122,320,053 $ 122,320,053
$ 6,839,142 § 6,839,142
$ 42,000 $ 42,000
$ 635,000 $ 635,000
$ 350,000 $ 350,000
$ 60,000 $ 60,000
$ 110,000 $ 110,000
$ 215,000 $ 215,000
$130,571,195 $ 130,571,195
$ 6,611,600 $ 6,441,550
$ 4,973,000 $ 4,980,585
$ 4931640 $ 4,951,270
$ 0% 0
$ 500,000 % 500,000
$ 0% 0
$ 17,016,240 $ 16,873,405
$ 13,000 § 13,000
$ 275,000 % 275,000
$ 288,000 $ 288,000
$ 670,000 $ 670,000
$ 765,618 $ 762,618
$ 05 0
$ 228,446 $ 218,446
$ 1,800 $ 1,800
$ 654,241 % 654,241
$ 1,833,000 $ 1,833,000
$ 1,576,184 ¢ 1,534,258
$ 2,000 $ 2,000
$ 25500 $ 24,000
$ 1224885 $ 1,224,885
$ 2,946,200 $ 2,946,200
$ 173,173 § 173,173
$ 1,086,804 § 1,086,894
$ 9,752,323 $ 9,698,897




Revenue by Category
Summary - General Fund

Intergovernmental

Aging and Transportation
Child Support Enforcement
Community Planning
Emergency Management
Health

Human Rights and Relations
Library

Lottery Proceeds

Sheriff

Sacial Services

Tax Collection

Local

Other

Public School Building Funds
Total Intergovernmental

Transfers from Other Funds

Total Revenue

2006-07
Actual
Expenditures

831,400
815,332
10,422
30,212
765,475
37,780
139,018
2,115,175
212,321
11,203,899
40,384
1,086,985
93,963

1,416,062
18,798,427

F P H O O B BB PPV P P B P

$ 3,683,545

169,869,081

2007-08
Actual
Expenditures

$ 858,891
$ 965,440
$ 0
$ 25,512
$ 727,681
$ 66,730
$ 135,677
$ 0
$ 196,803
$ 12,011,200
$ 45,750
$ 1,052,138
$ 81,303
3

$

759,947
16,927,073

$ 3,401,082

175,146,625

2008-09
Original
Budget

1

PP B OB PO B P o ow

1

“

723,194
828,000
0
20,000
595,721
41,000
132,246
0
294,000
3,137,635
41,266
913,467
126,733

1,450,000
8,303,162

2,653,545

183,005,580

P Y T Y T T S N A B I I I

“

2008-09
12-Nonth
Estimate

854,201
804,000

0

41,825
712,863
0

127,450

0

271,000
13,061,119
41,266
1,067,268
90,740

1,450,000
18,521,732

2,835,165

186,143,305

2009-10
Department
Requested

874,112
850,000
0
20,000
654,508
0
117,590
0
11,000
13,171,208
42,817
924,328
80,218

1,450,000
18,195,871

2,000,000

179,259,247

2009-10
Manager

Recommended

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

853,165
850,000
0
20,000
654,508
0
117,690
0
11,000
13,171,298
42,817
924,328
80,218

0
16,724,924

2,000,000

177,589,039
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Appropriations by Function
Summary - General Fund

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10 Manager
Actual Actual Original 12-Month Department Recommended
Expenditures Expenditures Budget Estimate Requested
Governing and Management
Animal Services $ 1,558,943 §$ 1,614,651 $ 1,724,497 $ 1,627,448 $ 1,718,116 $ 1,695,137
Board of County Commissioners $ 501,227 $ 501,608 $ 601,495 $ 620,150 $ 588,853 $ 585,142
County Manager $ 980,070 $ 1,056,411 $ 1,112,093 $ 1,132,450 $ 999,517 $ 975,371
Financial Services $ 719,190 $ 747,855 $ 832,717 $ 898,374 $ 878,162 $ 870,239
Human Resources $ 731,951 $ 745,017 $ 892,472 $ 787,038 $ 863,777 $ 801,506
Legal Services $ 0$ 0$ 0$ 0$ 337,131 § 334,754
Non-Departmental $ 1,162,816 $ 1,515,610 $ 1,450,753 $ 1,400,371 $ 576,360 $ 623,860
Purchasing & Central Services $ 2,112,308 $ 2,624,239 $ 2,910,654 $ 3,205,454 $ 2845232 $ 2,838,892
Governing and Management Total  § 7,766,506 $ 8,805,390 $ 9,524,681 $ 9,671,286 $ 8,807,148 $ 8,724,901
General Services
Board of Elections $ 405,537 $ 616,013 $ 571,075 $ 613,074 $ 634,177 $ 630,007
Information Technologies $ 1,314,552 $ 1,446,195 $ 1,810,181 $ 1,781,211 § 1,843,836 $ 1,783,535
Non-Departmental $ 4,680 $ 9,945 $ 100,549 $ 100,494 $ 100,549 $ 100,549
Public Works $ 3,354,368 $ 4,032,495 $ 5,196,826 $ 4,759,125 $ 5,282,794 $ 5,274,868
Register of Deeds $ 940,243 $ 977,832 $ 1,034,357 $ 1,020,680 $ 1,025,585 $ 1,012,257
Sanitation $ 1,747,928 $ 782,169 $ 2,522,868 $ 2,725,683 $ 2,162,319 $ 2,150,250
Tax Assessor $ 1,336,789 $ 1,371,893 $ 1,271,543 $ 1,273,573 $ 1,368,973 $ 1,355,264
Tax Collector $ 844,930 $ 866,280 $ 878,162 $ 901,404 $ 925,300 $ 915,394
General Services Total $ 9,949,028 $ 10,102,823 $ 13,385,561 $ 13,175,244 $ 13,343,533 $ 13,222,124
Community and Environment
Economic Development $ 283,805 $ 193,146 $ 332,453 $ 304,220 $ 344,299 $ 341,129
Environment & Resource Conserv. $ 572,213 $ 604,922 $ 722,427 $ 697,839 $ 789,903 $ 680,114
Non-Departmental $ 81,319 $ 181,624 $ 63,416 $ 219,954 $ 269,147 $ 73,782
Planning $ 2,474,523 $ 2,604,894 $ 2,720,256 $ 2,640,414 $ 2,835,391 $ 2,682,212
Soil and Water $ 284,293 $ 296,239 $ 300,295 $ 318,335 $ 303,713 $ 300,543
Community and Environment Total $ 3,696,152 $ 3,880,824 $ 4,138,847 $ 4,180,762 $ 4,542,453 $ 4,077,780
Human Services
Aging $ 2,482,527 $ 2,525,191 $ 2,363,160 $ 2,560,009 $ 2,455,921 § 2,382,798
Child Support Enforcement $ 833,086 $ 865,581 $ 901,568 $ 905,764 $ 883,454 $ 870,345
Cooperative Extension $ 482,370 $ 510,205 $ 504,848 $ 484,063 $ 504,711 $ 476,404
Health $ 6,302,495 $ 6,760,103 $ 7,516,553 $ 7,028,364 $ 7,117,785 $ 6,913,452
Human Rights & Relations ") $ 294,497 $ 430,751 $ 389,891 §$ 354,791 $ 356,957 $ 350,842
Mental Health $ 1,310,145 $ 1,314,914 $ 1,370,973 $ 1,370,973 $ 1,370,973 $ 1,370,973
Non-Departmental $ 1,906,356 $ 2,005,057 $ 1,978,234 $ 1,948,934 $ 2,015,845 $ 1,817,993
Social Services $ 20,154,676 $ 20,640,488 $ 21,138,150 $ 24,278,191 $ 19,662,040 $ 19,381,674
Human Services Total $ 33,766,150 $ 35,052,290 $ 36,163,377 $ 38,931,089 $ 34,367,686 $ 33,564,481
Public Safety

Courts $ 140,416 $ 166,129 $ 145,900 $ 184,686 $ 178,700 $ 178,700
Emergency Services $ 5,787,122 $ 6,195,965 $ 6,804,065 $ 6,368,449 $ 6,309,391 $ 6,236,490
Non-Departmental $ 394,048 $ 466,093 $ 307,260 $ 324219 $ 380,654 $ 380,654
Sheriff $ 8,746,608 $ 9,576,875 $ 9,927,199 $ 9,690,224 $ 10,243,091 $ 10,160,631
Public Safety Total $ 15,068,194 $ 16,405,062 $ 17,184,424 $ 16,567,578 $ 17,111,836 $ 16,956,475

(1) Human Rights and Relations is a division within the County Manager's Office. 2 3
(2) Arts Commission is a division within Economic Development. -
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Appropriations by Function
Summary - General Fund

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10 Manager
Actual Actual Original 12-Month Department Recommended
Expenditures Expenditures Budget Estimate Requested
Culture and Recreation

Arts Commission @ $ 128,802 $ 166,544 $ 132,569 $ 134,313 § 127,984 $ 127,192
Library-Recreation Municipal Support ~ $ 375,141 $ 375,141 $ 375,141 $ 375,141 $ 375,141 $ 375,141
Library Services $ 1,117,805 $ 1,089,318 $ 1,138,875 $ 1,132,851 $ 1,293,736 $ 1,130,672
Non-Departmental $ 108,576 $ 107,356 $ 113,617 $ 113,617 $ 113,325 $ 105,681
Parks & Recreation $ 1,555,866 $ 1,543,539 $ 1,928,386 $ 1,921,366 $ 2,120,282 $ 1,984,977
Culture and Recreation Total $ 3,286,189 $ 3,281,897 $ 3,688,588 $ 3,677,288 $ 4,030,468 $ 3,723,663
Education Total $ 56,993,744 $ 60,463,033 $ 64,912,761 $ 63,731,083 $ 63,999,466 $ 63,048,729
Debt Service $ 22,667,297 $ 24,159,105 $ 25,915,813 $ 25,915,713 $ 25,735,667 $ 25,735,667
Transfers to Other Funds $ 8,263,257 $ 9,353,512 $ 8,091,528 $ 8,357,278 $ 8,536,802 $ 8,535,219
Total Expenditures $161,456,517 $ 171,503,937 $ 183,005,580 $ 184,207,321 $ 180,475,059 $ 177,589,039

(1) Human Rights and Relations is a division within the County Manager's Office. 2 4
(2) Arts Commission is a division within Economic Development. -
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Governing and Management

Summary
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures  Expenditures Budget Estimate Requested n Recommended
By Department (General Fund)
Animal Services $ 1,658,943 $§ 1,614,651 $ 1,724497 $ 1,627,448 $ 1,718,116 $ 1,695,137
Board of County Commissioners $ 501,227 $ 501,608 $ 601,495 $ 620,150 $ 588,853 $ 585,142
County Manager ("’ $ 980,070 $ 1,056,411 $ 1,112,093 $ 1,132,450 $ 999,517 $ 975,371
Financial Services $ 719,190 $ 747,855 $ 832,717 $ 898,374 $ 878,162 $ 870,239
Human Resources $ 731,951 $ 745,017 $ 892,472 $ 787,038 $ 863,777 $ 801,506
Legal Services $ 09 093 093 0$ 337,131 $ 334,754
Non-Departmental $ 1,162,816 $ 1,515610 $ 1,450,753 $ 1,400,371 § 576,360 $ 623,860
Purchasing & Central Services  $ 2,112,308 § 2,624,239 $§ 2910654 $ 3,205454 $ 2845232 $§ 2,838,892
Total Function Expenditures  $ 7,766,506 $ 8,805,390 $ 9.524.681 $ 9,671,286 $ 8,807,148 $ 8,724,901
Offsetting Revenue (% 570,112) ($  595,826) ($ 781,429) ($ 751,116) ($ 746,639) ($ 746,639)
County Costs (net) $ 7,196,394 $ 8,209,564 $ 8,743,252 $§ 8,920,170 $ 8,060,509 $ 7,978,262
Other Related Programs (Grant Fund)
Orange-Chatham Justice $ 235,486 $ 225,849 $ 240,866 $ 245,652 $ 226,987 $ 226,196
Partnership
Total Expenditures $ 235,486 $ 225,849 $ 240,866 $ 245,652 $ 226,987 $ 226,196
Offsetting Revenue ($ 224,565) (% 236,540) (% 185,332) (% 190,118) ($ 185,332) ($ 189,343)
County Costs (net) $ 10,921 ($ 10,691) $ 55,534 $ 55,534 $ 41,655 $ 36,853
Total Governing and
Management and Related
Expenditures $ 8,001,992 $ 9,031,239 $ 9,765,547 $ 9,916,938 $ 9,034,135 $ 8,951,097

(1) Human Rights and Relations is a division within the County Manager's Office and is located in the Human Services function.
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General Services

Summary
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures  Expenditures Budget Estimate Requested  Recommended
By Department (General Fund)
Board of Elections $ 405,537 $ 616,013 $ 571,075 $ 613,074 $ 634,177 $ 630,007
Information Technologies $ 1,314,652 § 1,446,195 $ 1,810,181 $ 1,781,211 $§ 1,843,836 $ 1,783,535
Non-Departmental $ 4680 $ 9,945 $ 100,549 $ 100,494 $ 100,549 $ 100,549
Public Works $ 3,354,368 § 4,032,495 $ 5,196,826 $ 4,759,125 $ 5282,794 $ 5,274,868
Register of Deeds $ 940,243 $ 977,832 $ 1,034,357 $ 1,020,680 $ 1,025585 $ 1,012,257
Sanitation $ 1,747,928 $ 782,169 $ 2,522,868 $§ 2,725683 $ 2,162,319 $§ 2,150,250
Tax Assessor $ 1,336,789 $§ 1,371,893 $ 1,271,543 $§ 1,273,573 $ 1,368,973 $ 1,355,264
Tax Collector $ 844,930 $ 866,280 $ 878,162 $ 901,404 $ 925,300 $ 915,394
Total Function Expenditures $ 9,949,028 $ 10,102,823 $ 13,385,561 $ 13,175.244 $ 13,343,533 $ 13,222,124
Offsetting Revenue ($  2,198928) (3 2,075411) ($ 2,290,148 ($ 1,752,171) ($ 1,691,415) ($ 1,691,415)
County Costs (net) $ 7,750,100 $ 8,027,412 $ 11,095413 $ 11,423,073 $ 11,652,118 $ 11,530,709
Other Related Programs (Revaluation Fund)
Tax Assessor $ 98,646 $ 74,313 § 183,249 § 179,834 § 167,240 $ 166,289
Total Expenditures $ 98,646 $ 74313 $ 183,249 $ 179.834 $ 167,240 $ 166,289
Offsetting Revenue ($ 2,609) (% 1,097) ($ 47,249) ($ 47,749) ($ 66,240) ($ 65,289)
County Costs (net) $ 96,136 $ 73,216 $ 136,000 $ 132,085 $ 101,000 $ 101,000
Solid Waste Fund
Solid Waste Fund $ 6,560,545 $ 8,400,793 $ 13,019,331 $ 11,188,220 $§ 9,151,402 $ 9,116,097
Total Expenditures $ 6,560,545 $ 8400793 $ 13,019.331 $ 11.188220 $ 9,151,402 $ 9,116,097
Offsetting Revenue ($ 8,204,865) ($ 10,117,069) ($ 13,019,331) ($ 11,188,220) ($ 9,151,402) ($ 9,116,097)
County Costs (net) ($ 1,644,320) ($ 1,716,276) $ 0$ 0$ 0$ 0
Efland Sewer Fund
Efland Sewer Fund $ 171,950 $ 156,465 $ 184,250 $ 176,486 $ 212,900 $ 212,900
Total Expenditures $ 171,950 $ 156,465 $ 184,250 $ 176.486 $ 212,900 $ 212,900
Offsetting Revenue ($ 65,990) ($ 75,426) (% 62,000) ($ 73,963) (% 93,000) ($ 93,000)
County Costs (net) $ 105,959 $ 81,040 $ 122,250 $ 102,523 $ 119,900 $ 119,900

Total General Services and
Related Expenditures

$ 16,780,168 $ 18,734,393 $ 26,772,391 $ 24,719,784 $ 22,875,075 $ 22,717,410
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Community and Environment

Summary
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures  Expenditures Budget Estimate Requested n Recommended
By Department (General Fund)
Economic Development @ $ 283,805 $ 193,146 $ 332,453 $ 304,220 $ 344,299 $ 341,129
Environment and Resource $ 572,213 $ 604,922 $ 722,427 $ 697,839 $ 789,903 $ 680,114
Non-Departmental $ 81,319 § 181,624 $ 63,416 $ 219,954 $ 269,147 $ 73,782
Planning $ 2,474,523 $§ 2,604,894 $ 2,720,256 $ 2,640,414 $ 2,835391 $§ 2,682,212
Soil and Water $ 284,293 $ 296,239 $ 300,295 $ 318,335 $ 303,713 $ 300,543
Total Function Expenditures $ 3,696,152 $§ 3.880.824 $ 4,138847 $ 4,180,762 $§ 4542453 $§ 4,077,780
Offsetting Revenue ($ 1,205,441) ($ 1,147,239) ($ 1,094,185) ($ 841,573) ($ 771,126) ($ 771,126)
County Costs (net) $ 2,490,711 $ 2,733,586 $ 3,044,662 $ 3,339,189 $ 3,771,327 $ 3,306,654
Visitors Bureau Fund
Visitors Bureau Fund $ 751,666 $ 926,561 $ 1,021,886 $ 1,120,747 $ 941,691 $ 941,691
Total Expenditures $ 751,666 $ 926,561 $ 1.021.886 $ 1,120,747 $ 941,691 $ 941,691
Offsetting Revenue (% 772,164) ($ 839,514) ($ 1,021,886) ($ 1,181,927) ($ 941,691) ($ 941,691)
County Costs (net) ($ 20,498) $ 87,047 $ 0 ($ 61,180) $ 0$ 0
Total Community and
Environment and Related
Expenditures $ 4447819 $ 4,807,385 $ 5,160,733 $ 5,301,509 $ 5,484,144 $ 5,019,471

(2) Arts Commission is a division within Economic Development and is located in the Culture and Recreation function.
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Human Services

Summary
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures = Expenditures Budget Estimate Requested Recommended
By Department (General Fund)
Aging $ 1,477,352 $ 1,436,297 $ 1,411,461 $ 1,540,348 $ 1,584,817 $ 1,521,600
Child Support Enforcement $ 833,086 $ 865,581 $ 901,568 $ 905,764 $ 883,454 $ 870,345
Cooperative Extension $ 482,370 $ 510,205 $ 504,848 $ 484,063 $ 504,711 $ 476,404
Health $ 6,302,495 $§ 6,760,103 $ 7,516,553 $ 7,028,364 $ 7,117,785 § 6,913,452
Human Rights and Relations ™M $ 294,497 $ 430,751 $ 389,891 $ 354,791 $ 356,957 $ 350,842
Mental Health $ 1,310,145 $ 1,314,914 $ 1,370,973 $ 1,370,973 $ 1,370,973 $ 1,370,973
Non-Departmental $ 1,906,356 $ 2,005,057 $ 1,978,234 $ 1,948,934 $§ 2,015,845 § 1,817,993
Orange Public Transportation $ 1,005,174 $ 1,088,894 $ 951,699 $ 1,019,661 $ 871,104 $ 861,198
Social Services $ 20,154,676 $ 20,640,488 $ 21,138,150 $ 24,278,191 $ 19,662,040 $ 19,381,674
Total Function Expenditures $ 33,766,150 $ 35,052,290 $ 36,163,377 $ 38,931,089 $ 34,367,686 $ 33,564,481
Offsetting Revenue ($ 15332,224) ($ 16,284,305) ($ 17,299,581) ($ 17,172,209) ($ 17,357,363) ($ 17,285,490)
County Costs (net) $ 18,433,926 $ 18,767,984 $ 18,863,796 $ 21,758,880 $ 17,010,323 $ 16,278,991
Other Related Programs (Grant Fund)
Aging Related $ 105,474 $ 128,007 $ 123,443 $ 124,908 $ 94,724 $ 93,932
Health Related $ 363,858 $ 325,833 $ 238,945 § 230,015 $ 230,629 $ 230,398
Total Expenditures $ 469,333 $ 453840 $ 362,388 $ 354,923 $ 325353 $ 324,330
Offsetting Revenue ($ 382,398) ($ 433,465) ($ 325,945) ($ 326,728) ($ 287,629) ($ 287,398)
County Costs (net) $ 86,935 $ 20,375 $ 36,443 $ 28,195 $ 37,724 $ 36,932
Other Funds (Housing and Community Development)
Total Expenditures $ 4,183,980 $ 4,211,058 $ 4,057434 $ 4,019,734 $ 4,359973 $ 4,355,020
Offsetting Revenue (8 4,488351) ($ 4,577,221) ($ 3,975720) ($ 4,042,700) ($ 4,278,462) ($ 4,273,509)
County Costs (net) ($ 304,371) ($ 366,163) $ 81,714 ($ 22,966) $ 81,511 $ 81,511

Total Human Services and
Related Expenditures

$ 4,653,313 $ 39,717,188 $ 40,583,199 $ 43,305,746 $ 39,053,012 $ 38,243,831

(1) Human Rights and Relations is a division within the County Manager's Office. The County Manager's Office is located in the Governing

and Management function.
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Public Safety

Summary
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures  Expenditures Budget Estimate Requested n Recommended
By Department (General Fund)
Courts $ 140,416 $ 166,129 $ 145,900 $ 184,686 $ 178,700 $ 178,700
Emergency Services $ 4,128,637 $ 4,388,926 $ 4,748,327 $ 4,434,527 $ 4,319,168 $ 4,269,246
Non-Departmental $ 394,048 $ 466,093 $ 307,260 $ 324,219 $ 380,654 $ 380,654
Other Related Programs $ 1,658,485 $§ 1,807,039 $ 2,055,738 $ 1,933,922 $ 1,990,223 $ 1,967,244
Sheriff $ 8,746,608 $ 9,576,875 $§ 9,927,199 $ 9,690,224 $ 10,243,091 $ 10,160,631
Total Function Expenditures  $ 15,068,194 $ 16,405,062 $ 17.184.424 $ 16,567,578 $ 17.111.836 $ 16.,956.475
Offsetting Revenue (¢  5763934) (3 5193,119) ($ 5397,151) ($ 5370,691) (3 5142,548) ($ 5,142,548)
County Costs (net) $ 9,304,260 $ 11,211,943 $ 11,787,273 $ 11,196,887 $ 11,969,288 $ 11,813,927
Emergency Telephone Fund
Emergency Telephone Fund $ 851,547 $ 584,899 $ 723,717 $ 802,941 $ 503,604 $ 501,227
Total Expenditures $ 851,547 $ 584,899 $ 723,717 $ 802,941 $ 503.604 $ 501,227
Offsetting Revenue ($ 740,917) ($ 770,995) ($ 723,717) ($ 690,976) ($ 503,604) ($ 501,227)
County Costs (net) $ 110,630 ($ 186,096) $ 0$ 111,965 $ 0$ 0
Total Public Safety and
Related Expenditures $ 15,919,741 $ 16,989,961 $ 17,908,141 $ 17,370,519 $ 17,615,440 $ 17,457,702
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Culture and Recreation

Summary
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures  Expenditures Budget Estimate Requested = Recommended

By Department (General Fund)

Arts Commission @ $ 128,802 $ 166,544 $ 132,569 $ 134,313 $ 127,984 $ 127,192
Library Services $ 1,117,805 $ 1,089,318 $ 1,138,875 $ 1,132,851 $ 1,293,736 $ 1,130,672
Municipal Support $ 375141 $ 375141 $ 375141 $ 375141 $ 375141 $ 375141
Non-Departmental $ 108,576 $ 107,356 $ 113617 $ 113617 $ 113325 $ 105,681
Parks and Recreation $ 1555866 $ 1,543,539 $ 1,928,386 $ 1,921,366 $ 2,120,282 $ 1,984,977
Total Function Expenditures $ 3,286,189 $ 3,281,897 $ 3.688,588 $ 3.677.288 $  4,030468 $ 3,723,663
Offsetting Revenue ($ 506,359) (5  485217) (§  497,387) ($  436,340) ($  485979) ($ 480,479
County Costs (net) $ 2,779,831 $ 2,796,680 $ 3,191,201 $ 3,240,947 $ 3,544,489 $ 3,243,184

Total Culture and Recreation
and Related Expenditures $ 3,286,189 $ 3,281,897 $ 3,688,588 $ 3,677,288 $ 4,030,468 $ 3,723,663

(2) Arts Commission is a division within Economic Development. Economic Development is located in the Community and Environment
function.
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Appropriations by County Department

This table reflects department appropriations in non-grant funds, only.

Aging
Animal Services

Arts Commission

Board of County Commissione $ 501,227

Board of Elections

Child Support Enforcement
Cooperative Extension
County Manager

Courts

Economic Development
Efland Sewer

Emergency Services

Environment and Resource Co $ 572,213

Financial Services

Health

Housing and Community Deve $ 4,183,980

Human Resources
Information Technologies
Le‘gal Services

Library Services

Mental Health

Orange Public Transportation $ 1,005,174

Parks and Recreation
Planning

Public Works

Purchasing & Central Services $ 2,112,308

Register of Deeds
Sanitation

Sheriff

2006-07 2007-08 2008-09 2008-09 2009-10

Actual Actual Original 12-Month Department
Expenditures Expenditures Budget Estimate Requested
$ 1,477,352 % 1,436,297 $ 1411461 $ 1,540,348 § 1,584,817
$ 1558,943 $ 1,614651 $ 1,724,497 $ 1627448 § 1,718,116
$ 128,802 $ 166,544 3 132,569 $ 134,313 $ 127,984
$ 501,608 § 601,495 $ 620,150 $ 588,853

$ 405537 § 616,013 § 571,075 § 613,074 $ 634,177
3 833,086 $ 865,581 § 901,568 § 905,764 $ 883,454
$ 482,370 $§ 510,205 % 504,848 $ 484,063 § 504,711
$ 1274567 $ 1,487,162 $ 1,501,984 $ 1,487241 § 1,356,474
$ 140,416 $ 166,129 $ 145,900 % 184,686 % 178,700
$ 283,805 § 193,146 $ 332,453 § 304,220 $ 344,299
$ 171,950 § 156,465 $ 184,250 $ 176,486 $ 212,900
$ 5787122 $§ 6,195965 $ 6,804,065 $ 6,368,449 § 6,309,391
$ 604,922 § 722,427 % 697,839 $ 789,903

$ 719,190 § 747,855 § 832,717 % 898,374 $ 878,162
$ 6,302,495 $ 6,760,103 $ 7,516,553 $ 7,028,364 § 7,117,785
$ 4211,058 $ 4,057,434 $ 4,019,734 $ 4,359,973

$ 731,951 § 745,017 § 892,472 § 787,038 $ 863,777
$ 1314552 $ 1,446,195 $ 1,810,181 $ 1,781,211 § 1,843,836
$ 0% 0% 0% 0% 337,131
$ 1,117,805 $ 1,089,318 $ 1,138,875 $ 1,132,851 § 1,293,736
$ 1310145 $ 1,314914 $ 1370973 $ 1,370973 § 1,370,973
$ 1,088,894 % 951,609 $ 1,019,661 $ 871,104

$ 1,555866 $ 1,543,539 $ 1,928,386 $ 1921366 § 2,120,282
$ 2474523 $ 2604894 $ 2720256 $ 2,640414 $ 2,835,391
$ 3,354,368 $ 4,032,495 $ 5,196,826 § 4,759,125 § 5,282,794
$ 2624239 $ 2910654 $ 3,205454 $ 2,845232

$ 940,243 $ 977,832 $ 1,034,357 $ 1,020,680 § 1,025,585
$ 1,747,928 % 782,169 $ 2,522,868 $ 2,725,683 § 2,162,319
$ 8746608 $ 9576875 $ 9,927,199 $ 9,690,224 §$ 10,243,091
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2009-10
Manager

Recommended

3
3
3
3
3
3
5
5
3
$
3
3
3
3
3
$
3
3
3
3
3
$
3
5
3
3
3
3
3

1,521,600
1,695,137
127,192
585,142
630,007
870,345
476,404
1,326,213
178,700
341,129
212,900
6,236,490
680,114
870,239
6,913,452
4,355,020
801,506
1,783,535
334,754
1,130,672
1,370,973
861,198
1,984,977
2,682,212
5,274,868
2,838,892
1,012,257
2,150,250

10,160,631




Appropriations by County Department

This table reflects department appropriations in non-grant funds, only.

2006-07 2007-08 2008-09 2008-09 - 2009-10 2009-10

Actual Actual Original 12-Month Department =~ Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Social Services $ 20,154,676 $ 20,640,488 $ 21,138,150 $ 24,278,191 $ 19,662,040 $ 19,381,674
Soil and Water $ 284,293 § 296,239 § 300,295 $ 318,335 § 303,713 § 300,543
Solid Waste $ 6,559,028 $ 7,243,894 $ 10,496,463 $ 11,188,220 $ 9151402 § 9,116,097
Tax Assessor $ 1435435 $ 1,446,206 $ 1,454,792 $ 1,453,407 $ 1,536213 $ 1,521,553
Tax Collector $ 844,930 % 866;280 $ 878,162 $ 901,404 % 925,300 $ 915,394
Visitors Bureau 3 751,666 $ 926,561 $ 1,021,886 $ 1,120,747 § 941,691 $ 941,691
Total Expenditures 81,264,553 85,479,752 95,639,790 98,405,538 93,205,309 91.583.761
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Permanent Full-Time Equivalent (FTE) Positions

All Funds

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
12-Month Depariment Manager
Actual F.T.E.'s Actual F.T.E.'s Original Budget Estimate Requested Recommended
General Fund
Governing & Management
Commissioners 5.000 4.000 4,000 4.000 4,000 4.000
Legal Services " 0.000 0.000 0.000 3,000 3.000 3.000
County Manager @ 11,000 12.000 12.000 10.000 15.000 15,000
Animal Services 27.000 27.000 29.000 29.000 29.000 29.000
Financial Services 9.000 9.000 10.000 10.000 10.000 10.000
Purchasing and éentral Services 6.000 7.000 9.000 9.000 9.000 9.000
Human Resources 9.000 9.000 9.000 9.000 9.000 9.000
Governing & Management Total 67.000 68.000 73.000 74.000 79.000 79.000
General Services
Elections 4.000 4.000 4.000 4,000 4,000 4.000
Information Technologies 10.600 10.700 12,700 12.700 12,700 12,700
Register of Deeds 16.000 16.000 16.000 16.000 16.000 16.000
Tax Assessor 18.800 19.300 17.300 17.300 17.300 17.300
Revenue 13.000 12.500 12.500 12.500 12.500 12.500
Buildings & Grounds 35.000 35.000 37.000 37.000 37.000 37.000
Motor Pool 6.000 6.000 6.500 6.500 6.500 6.500
Sanitation 15.000 0.000 15.000 15.000 15.000 15.000
General Services Total 118.400 103.500 121.000 121.000 121.000 121.000
Community & Environment
Planning 34.525 34.525 34.525 34.525 35.000 34.525
Environment & Resources Conservation 7.000 8.000 8.000 8.000 8.000 8.000
Economic Development 3.500 3.500 3.500 3.500 3.500 3.500
Soil & Water 4.000 4,000 4.000 4.000 4,000 4,000 -
Community & Environment Total 49.025 50.025 50.025 50.025 50.500 50.025
Culture & Recreation
Parks and Recreation 17.000 19.000 20.000 20.000 22.000 20.000
Library & 14.575 14,575 14.575 14.575 18.575 14.575
Aris Commission 1.000 1.000 1.000 1.000 1.000 1.000
Culture & Recreation Total 32,575 34,575 35.575 35,575 41.575 35.575
Human Services
Social Services )
Administration 23,000 23.000 23.000 23,000 23.000 23.000
Children/Family Services 64.000 64.000 65.000 65.000 65,000 65.000
Economic Services 68.000 70.000 72.000 72.000 72.000 72.000
Skills Development Center 1.000 1.000 1.000 1.000 1.000 1.000
Velerans' Services 1.000 1.000 1.000 1.000 1.000 1.000
Social Services Total 157.000 159.000 162,000 162.000 162.000 162.000
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Permanent Full-Time Equivalent (FTE) Positions

All Funds

2006-07 2007-08 2008-09 2008-09 2009-10 2008-10
12-Month Department Manager
Actual F.T.E's Actual F.T.E's Original Budget Estimate Requested Recommended
Health
Central Administrative Services 16.000 16.000 16.000 16.000 16.000 16.000
Dental Heaith 8.600 8.600 9.800 9.800 9.800 9.800
Health Promotion and Education 6.500 6.500 6.500 6.500 6.500 6.500
Personal Health 39.500 41,000 41.500 41,500 41,500 41.500
Environmental Health 15.000 18.000 18.000 18.000 18.000 18.000
Risk Management 3.000 3.000 3.000 3,000 3,000 3.000
Health Total 88.600 93,100 94.800 94.800 94.800 94.800
Cooperative Exiension 13.000 13.000 10.000 10.000 10.000 10.000
Aging
Administration 2.200 2.200 2.500 2,500 2.500 2,500
Community Based Services 6.750 7.750 7.750 7.750 11.250 8.500
Elder Care Program 5.000 5.000 5.375 5.375 5.375 5.375
RSVP 2,000 2,000 2.875 2.875 2.875 2.875
Aging Total 15.950 16.950 18.500 18.500 22,000 19.250
Orange Public Transportation 16.050 16.050 15.750 15.750 15.000 15.000
Human Rights and Relations 5.000 5.000 5.000 5.000 0.000 0.000
Child Support 12.000 12,000 12.000 12.000 12.000 12.000
OPC Legal Support 0.000 0.000 0.000 0.000 0.000 0.000
Human Services Total 307.600 315.100 318.050 318.050 315.800 313.050
Public Safety
Sheriff 135,000 135.000 141,000 141.000 141.000 141.000
EMS
Administration 4,000 4,000 4.000 4,000 4,000 4,000
Medical Services 51.000 51.000 55,000 55.000 55.000 55,000
Fire Services 3.000 3.000 4,000 4.000 4,000 4,000
Telecommunications 29,000 29,000 29.000 29.000 29,000 29.000
EMS Total 87.000 87.000 92,000 92,000 92,000 92.000
Public Safety Total 222.000 222,000 233.000 233.000 233.000 233.000
General Fund Total 796.600 793.200 830.650 831.650 840.875 831.650
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Permanent Full-Time Equivalent (FTE) Positions
All Funds

2006-07 . 2007-08 2008-09 2008-09 2009-10 2009-10
12-Month Department - Manager
Actual F.T.E's Actual F.T.E.'s Original Budget Estimate Requested Recommended
Other Funds
Aging - Senior Health Coordination 1.000 1.000 1.000 1.000 1.000 1.000
Assessor - Revaluation 1.200 1.200 1.200 1.200 1.200 1.200
Criminal Justice Partnership (OJJ) 1.000 1.000 1.000 1.000 1.000 1.000
Hyconeechee Regional Library 0.600 0.600 0.600 0.600 0.600 0.600
Emergency Telephone 2.000 2.000 3.000 3.000 3.000 3.000 ‘
Health - Home Visiting 2.500 1.000 1.000 1.000 1.000 1.000
Heaith - Health Advocacy 1.000 1.000 0.000 0.000 0.000 0.000
Health - Heaith and Wellness Trust 1.000 1.000 1.000 1.000 1.000 1.000
Health - Child Care Health Consultant 1.000 1.000 1.000 1.000 1.000 1.000
Heaith - Sr PHE Healthy Carolinians 0.000 0.000 0.000 0.000 0.000 0.000
Housing - Section 8 6.000 6.000 7.000 7.000 7.000 7.000
Housing - Urgent Repair Program 1.000 1.000 1.000 1.000 1.000 1.000
Housing - HOME Program 0.000 1.000 1.000 1.000 - 1.000 1.000
Housing - Homelessness Program 0.000 1.000 1.000 1.000 1.000 1.000
Sheriff - Cops in Schools 0.000 0.000 0.000 0.000 0.000 0.000
Solid Waste/Landfill Operations 43.000 58.000 44.000 44.000 44,000 44,000
Visitors Bureau 6.000 6.000 6.000 6.000 6.000 : 6.000
Other Funds Total 67.300 82.800 69.800 69.800 69.800 69.800
Grand Total 863.900 876,000 900.450 901.450 910.675 901.450

) Established as a new department during FY 2008-09.

@ Reassigns Human Rights and Refations to County Manager in FY 2009-10.

@ Manager Recommended budget includes the Orange County Main Library and the Carrboro Cybrary.
“ Reassigns Human Rights and Relations to County Manager in FY 2009-10.
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Board Priorities
FY 2009-10 Funding Proposed by Departments

As a reference, the chart attached to this spreadsheet provides a list of the Board's FY 2009-10 Identified Priorities.

Department P-1 p-2 p-3 P-4 P-5 P-6 P7 | P8 | P9 | P10 P11 P12 | P43 P-14 Dep;‘;::;e"t
BOCC 0 0 0 0 0 0 0 TBD 0 0 0 0 0 0} |% -
ERCD Exchange 0 0 0 0 0 0 0 0|Exchange 0|Exchange 0| Exchange| | $ -
Financial Services 0 0 0 0 0 0 0 0 0 0 Exchange 0 0 0l 1% -
Library Services 0 0 0 0 0 0 0 0 0 0 0 0 232,630 0] | % 232,630
Parks and Recreation ‘|Exchange| Exchange 0 0 0 0 0 0 0 0 0lExchange 0 Nonej | $ -
Planning Exchange 58,000|Exchange 0 3,200 0 5,500 0 0|Exchange 0 7,300 0 0/ 1% 74,000
Social Services 0 0 0 150,000 0 0 0 0 0 0 0 0 0 0l 1% 150,000
Priority Total $ - $58,000| % - $150,000 { $3,200 | $ - $5500|9% - $ - $ - $ - $7,300 | $232630| $ - $ 456,630
BOCC Priorities
P-1 Conserve high priority natural areas, wildlife habitat & prime forests. (Goal 5) P-9 Update economic development plan for county (Goal 3): 0
P-2 Implement Comprehensive Land Use Plan (Goal 3) a. Clarify Economic Development plan for each district —
a. Rewrite zoning and subdivision regulations b. ldentify spectrum of tools cL

P-3 Develop economic plans for 3 districts (Goal 3)
P-4 Review services to identify and protect ‘safety net' programs and services. (Goal 1)
P-5 Encourage for profit investments in affordable housing and review available tools.
(Goal 1)
P-6 Develop plan and tools to improve the way county and citizens communicate with
each other; foster two-way exchange (Goal 2)
P-7 Improve intra- and intergovernmental coordination, cooperation, and collaboration.
(Goal 2)
a. Work with Town of Hillsborough on:
o Joint land use planning approaches, policies and ordinances and
annexation

o Economic Development Districts
b. Work with Durham on:
o Economic Development Districts
P-8 Examine advisory boards and commissions (Goal 2):
a. Ensure they are meeting their missions
b. Determine how boards relate to each other and how their work can be best
integrated with BOCC
c. Ensure sustainability goals
d. Ensure fit with overall county vision
e. Recognize (and be sensitive to) consistencies represented by boards,
commissions when framing this review

c. ldentify other stakeholders

d. ldentify what county wants to see happen
P-10 Develop an energy plan that includes economic development strategies to
attract, retain, and grow " green” business
P-11 invest in technology to increase worker efficiencies, e.g., web streaming,
paperless agendas, integrated tracking systems b/w field and office.(Goal 4)
P-12 Implement county's environmental responsibility goals (Goal 5)

P-13 Plan to provide ‘equitable’ library services for OC residents. (Goal 5)
P-14 Fulfill remainder of bond issuance approved by voters in 2001 for soccer and
Twin Creeks. (Goal 5)




Summary of FY 2009-10 County Department Budget Drivers
Manager Recommended Annual Operating Budget (All Funds)

5/15/2009

The chart below highlights major departmental expenditure changes between FY 2008-09 and FY 2009-10. Details of the budget drivers can be found in

individual department sections of the Recommended budget document.

Reductions Cost Cost of Budget
Department Directed by Cost o_f N _e W As_sociated New Mand?ted Other| Totals Document
Manager Facilities Wlth- B(_)_CC _(_301_mty Services Reference
Priorities| Initiatives Page #

General Fund

Aging (47,143) 0 0 24,285 0 0]s (22,858) Page 3-1
Animal Services (42,968) 7,312 0 0 0 0] (35,656) Page 4-1
Board of County Commissioners (19,216) 0 0 0 0 0] (19,216) Page 5-1
Board of Elections (36,625) 0 0 0 126,709 0]s 90,084 Page 6-1
Child Support Enforcement (14,625) 0 0 0 0 0] (14,625) Page 8-1
Cooperative Extension (8,906) 0 0 0 0 0] (8,906) Page 9-1
County Manager (29,058) 0 0 0 0 0] (29,058) Page 10-1
Courts (200) 0 0 0 0 33,000 | $ 32,800 Page 11-1
Economic Development (15,456) 0 0 0 0 0] (15,456) Page 13-1
Emergency Services (135,645) 0 0 0 0 0]s (135,645) Page 16-1
Environment Resource and Conservation (19,650) 0 0 0 0 0]s (19,650) Page 17-1
Financial Services (18,400) 0 0 0 0 0]s (18,400) Page 18-1
Health Department (240,827) 0 0 0 0 0]s (240,827) Page 20-1
Human Resources (26,002) $0 0 0 0 0] (26,002) Page 22-1
Information Technologies (75,500) 62,550 0 0 0 16,000 | $ 3,050 Page 23-1
Legal Services 0 0 0 0 0 58,476 | $ 58,476 Page 24-1
Library Services (45,373) 64,296 * 0 0 0]$ 18,923 Page 25-1
Orange Public Transportation (21,909) 0 0 0 0 0]$ (21,909) Page 28-1
Parks and Recreation (83,898) 184,981 0 0 0 0]$ 101,083 Page 30-1
Planning and Inspections (27,259) $0 74,000 0 0 0]$ 46,741 Page 31-1
Public Works (346,150) 678,559 0 0 0 (133,316)] $ 199,093 Page 32-1
Purchasing (172,436) 0 0 0 329,141 65,086 | $ 221,791 Page 33-1
Register of Deeds (18,466) 0 0 0 0 0]s (18,466) Page 34-1
Revenue (19,359) 0 0 50,703 0 0]s 31,344 Page 35-1
Sheriff 0 0 0 0 230,000 0]s 230,000 Page 36-1
Social Services (335,416) 772,013 150,000 0 (2,378,900) 113,752 | $ (1,678,551) Page 37-1
Soil and Water (1,245) 0 0 0 0 0]s (1,245) Page 38-1
Solid Waste (Sanitation) (292,578) 0 0 0 0 0]s (292,578) Page 39-1
Tax Assessor (16,798) 0 0 133,863 0 0]$ 117,065 Page 40-1

Total General Fund| $ (2,111,108)| $ 1,769,711 [ $ 224,000 | $ 208,851 | $ (1,693,050)| $ 152,998 | $ (1,448,598)

* Library Services' priority cost is included in the Cost of New Facilities column.
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Summary of FY 2009-10 County Department Budget Drivers

Manager Recommended Annual Operating Budget (All Funds)

5/15/2009

The chart below highlights major departmental expenditure changes between FY 2008-09 and FY 2009-10. Details of the budget drivers can be found in

individual department sections of the Recommended budget document.

Reductions Cost Cost of Budget
Department Directed b Cost of New| Associated New Mandated Other Totals Document
P y Facilities| with BOCC County Services Reference
Manager — s
Priorities| Initiatives Page #
Other Funds
Efland Sewer 0 0 0 0 0 30,0001 $ 30,000 Page 15-1
Emergency Telephone System (130,000) 0 0 0 0 o] $ (130,000) Page 16-1
Housing and Community Development (12,247) 0 0 0 0 o] $ (12,247) Page 21-1
Revaluation (11,009) 0 0 0 0 o] $ (11,009) Page 40-1
Solid Waste (Enterprise Fund) (396,959) (414,645) 0 0 0 o] $ (811,604) Page 39-1
Visitor's Bureau (57,595) 0 0 0 0 o] $ (57,595) Page 42-1
Total Other Funds $ (607,810)( $ (414,645)( $ - - $ - $ 30,000 | $ (992,455)
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Costs Associated With Opening of New Facilities

This chart outlines the costs associated with opening new county facilities including staffing, operating and capital costs. Unless otherwise noted, operating costs include utilities,
custodial services, other service contracts, and departmental operating expenses. This chart does not include the increased cost associated with debt issued for these projects. The
last column "Change from FY 2008-09 to FY 2009-10" lists the difference in costs between the two fiscal years.

5/15/2009

Commissioner Approved Budget FY 2008-09 County Manager Recommended Budget FY 2009-10
# of Months Offsetting | Total FY 2008-09 | # of Months Offsetting | Total FY 2009-10 |  Total Expenditure NetFﬁhzao’:)%eJ;m‘
Facility Budgeted in | Staffing Cost | Operating Cost [ Capital Cost | Revenues/ Cost |Annual Operating] Budgeted in Staffing Cost Operating Cost | Capital Cost | Revenues/ Cost | Annual Operating|Change from FY 2008-09 Budaet t ;009
FY 2008-09 Savings Budget Impact | FY 2009-10 Savings Budget Impact to 2009-10 Budget ”13‘*Bujget )
General Fund Supported Facilities
Central Orange Senior Center 8 $0 $79,821 $0 ($42,800) ¥ $37,021 12 $0 $122,681 $0 ($42,800) $79,881 $42,860 $42,860
Cedar Grove Park 12 $56,584 @ $52,110 |  $21,800 $0 $130,494 12| $70,933 @ $61,370 $0 $0 $132,303 $1,809 $1,809
West Ten Park 12| $104,199 @ $68,122 © $0 $0 $172,321 12| $174,844 | $147481 $0 ($69,360) ¥ $252,965 $150,004 $80,644
Fairview Park 4 $61,898 $660 $0 ($30,000) © $32,558 12| $72,886 $22,840 ¥ $0 $o (1 $95,726 $33,168 $63,168
Library 2 $0 $24,349 $0 $0 $24,349 12 $0 7| 236,449 $0 $0 $236,449 $212,100 $212,100
Justice Facility 6 $0 $114,280 $0 $0 $114,280 12 $0 $246,240 $0 $0 $246,240 $131,960 $131,960
Animal Services Facility 6 $7.312 ™| $100,488 $0 $0 $107,800 12| 14624 "8 | $214,733 $0 $0 $229,357 $121,557 $121,557
Hillsborough Commons ®) (19)
(Department of Social Services 3 $0 $218,574 $0 ($109,287) $109,287 12 $49,105 $976,757 $0 ($495,294) $530,569 $807,288 $421,282
Space)
Office Building 2 $0 $30,333 $0 $0 $30,333 12 $0 $292,698 $0 $0 $292,698 $262,365 $262,365
@0)
Total General Pund $229,993 $688,737 $21,800 ($182,087) $758,443 $382,392 $2,321,249 $0 | ($607,454) $2,096,188 $1,763,111 $1,337,745
Supported Facilities
Solid Waste Enterprise Fund Supported Facilities
) S o) {10) @n
Sg'i'lgix\ga“e Administration 5 $0 $75,015 $413,199 ($7,905) $480,309 12 $0 $73,569 $0 ($23,715) $49,854 ($414,645) ($430,455)
Total Solid Waste Enterprise $0 $75,015 $413,199 ($7,905) $480,309 $0 $73,569 $0 ($23,715) $49,854 ($414,645) ($430,455)
Fund Supported Facilities
Annual Operating Costs
Associated With Opening of $229,993 $763,752 $434,999 ($189,992) $1,238,752 $382,392 $2,394,818 $0 ($631,169) $2,146,042 $1,348,466 $907,290
New County Facilities
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Costs Associated With Opening of New Facilities 5/15/2009

Footnotes:

Commissioner Approved Budget FY 2008-09

(1) Central Orange Senior Center: Savings from moving into the new facility mid-year.

(2) Cedar Grove: Includes Parks Conservation Technician Il approved starting January 1, 2008 (1.0 FTE).

(3) Cedar Grove: Staff spent the year preparing parks for use (i.e. procuring equipment, putting in trails, and developing the ball field). Full services
were not available to the public.

(4) West Ten: Includes a Parks Conservation Technician Il approved starting , October 1, 2008 (1.0 FTE) and a Parks Specialist position approved
starting October 1, 2007 (1.0 FTE).

(5) West Ten: Staff spent the year preparing parks for use (i.e. seeding, fertilizing, top dressing, and mowing). Full services were not available to
the public.

(6) Fairview: Town of Hillsborough's proposed contribution to Fairview Park.
(7) Animal Services Facility: Vet Health Care Technician approved starting January 1, 2009 (.40 FTE of this position was related to the new facility
only, the remaining .60 FTE was related to conversion of non-permanent to permanent staffing.

(8) Hillsborough Commons: The State reimburses the County for 50% of Hillsborough Commons' costs.

(9) Solid Waste: These include one-time costs for land improvements, furnishings, equipment, and building improvements.

(10) Solid Waste: Cost savings from moving into the new facility mid-year.

2-20

County Manager Recommended Budget FY 2009-10

(11) Central Orange Senior Center: Rent savings from the second half of FY 2008-09.

(12) Cedar Grove: Department staff requested an additional 1.0 FTE for the park, but it was not recommended by the County Manager. Instead,
the budget for seasonal employees was increased to manage the workload for full park use.

(13) West Ten: Department staff requested an additional 1.0 FTE for the park, but it was not recommended by the County Manager. Instead, the
budget for seasonal employees was increased to manage the workload for full park use.

(14) West Ten: Contribution from Sport Endeavors for advertising in the new facility ($30,000), concession and rental revenue.

(15) Fairview: Cost to prepare the park for use. Costs in FY 2008-09 were only related to a portion of the FTE costs for the mobile crew assigned to
the park.

(16) Fairview: Currently, the contribution from the Town of Hillsborough is unknown.

(17) Library: This scenario assumes the new Library will open with no new FTEs. Department staff has requested 4.0 additional FTEs at a cost of
$172,793.

(18) Animal Services Facility: full year costs for .40 FTE Vet Health Care Technician position approved starting January 1, 2009

(19) Hillsborough Commons: The State reimburses the County for 50% of Hillsborough Commons' costs.

(20) This amount does not include $6,600 for fiber lease costs for the Solid Waste Administration Building, which is budgeted in Information
Technologies' operating budget within the General Fund. The $6,600 is reflected below in the Solid Waste Administration Building operating
costs.

(21) Solid Waste: Rent savings from the first half of FY 2008-09.
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plaughton
PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND

PERMANENT SALARIES
OVERTIME

HOLIDAY PAY

LONGEVITY
NON-PERMANENT PERSONNE
TIME LIMITED TEMPORARY
SEASONAL

STUDENT INTERNS
RESERVE OTHER TEMP NEE
WORKFORCE‘ADJUSTMENTS
SEPARATION ALLOWANCE
BOARD REMUNERATION
JURY PERSONNEL
CONTRACT PERSONNEL
SOCIAL SECURITY
MEDICARE ‘

MEDICAL INSURANCE

MED INS PMT IN LIEU
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

457 DEFERRED COMP

ORBNGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

32,923,766.92

946,560.059
357,608.89

371,186.94

1,779,713.80

.00

.00

.00

.00

.00
174,904.13
73,449.63
9,000.00

3,277.58

2,181,850.63

514,021.31

4,831,395.05

3,012.50
217,260.36

104,161.22

1,696,224.50

3,250.00

2009

ORIG BUD

35,967,693.
663,528.
394,747.
414,080.
585,490.

20,000.
315,456.
66,932.

110, 750.

00
00
00
00
00
00
00
00
00

.00

150,000.
90,562.

00

00

.00

.00

2,352,437.
551,282,
5,443,403
2,222.
261,547.
91,625.
1,781,329.

4,409.

00
00
00
00
00
00
00

00

2009

REVISED BUD

35,704,770.
671,380.
394,747.
414,080.
824,361.

20,000.
344,461.

64,772.

110,750

150,000

90,562.

2,500.
2,354,592,
551,392.
5,435,072.
2,222.
261,234.
91,487.
1,778,869.

4,409.

00
91
00
00
98
00
43

00

.00
.00

.00

00

.00

00
00
00
00
00
00
00
00
00

2010

REQUEST

36,199,302.
636,441.
433,107.
381,106.
920,256.

11,000.
416,215.
26,879.
110,750.
-900,000.
162,877.
100,870.
9,000.
136,248.
2,403,914.
565,514.
5,790,412.
1,912.
265,053
94,806.
1,818,829.

5,005.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

.00

00
00

00

2010

RECOMMEND

35,813,578.
636,441.
433,107.
379,375.
919,244.

11,000.

454,215.

00

00

00
00
00
00
00

.00

55,375
-900,000
162,877.
100,870.
9,000

136 ,248.
2,384,104.
562,271.
5,735,372.
' 1,912.
198,488.
93,697.
1,800,899.

5,005.

.00

.00

00

00

.00

00
00
00
00

00

00

00

00

00

FOR PERIOD 12

COMMENT
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05/13/2009 12:39 ORANGE COUNTY MUNIS LIVE
plaughton NEXT YEAR BUDGET COMPARISON REPORT
PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008 2009

GENERAL FUND ACTUAL ORIG BUD
LAW ENFORCEMENT 401 (K) 196,918.72 199,259.00
NON-SWORN 401 (K) 479,326.16 536,354.00
457 DEFERRED COMP .00 .00
LITTLE RIVER PARK .00 .00
OTHER .00 .00
HEALTH INSURANCE INCRE 2,461.54 264,000.00
SAVINGS FROM HIRING DE .00 -434,347.00
OTHER .00 00

PERSONNEL SERVICES

46,869,349.97

49,832,758.00

2009

REVISED BUD
199,259.00
535,639.00
.00

.00

.00
264,000.00
-400,000.00

.00
49,870,560.32

183,263.00
540,235.00
.00
.00
.00
.00
.00

.00
50,312,994.00

2010
RECOMMEND

183,263.00
.00
.00
.00
.00
.00
.00

.00
49,176,341.00

FOR PERIOD 12

* COMMENT



Explanation of
General Fund
Line ltems Increasing
$10,000 or More






€2-¢

05/13/2009 12:39
plaughton

PROJECTION: 20101 2009-10 Budget
ACCOUNTS FOR:

TRAVEL
TRAINING/DEVELOPMENT
CERTIFICATIONS & LICEN
PERSONAL MILEAGE
TRAVEL ADVANCES
TELEPHONE

TELEPHONE CONTRA
"POSTAGE

FREIGHT

POSTAGE CONTRA
VEHICLE MAINTENANCE
GAS & OIL

DIESEL FUEL

TIRES

MOTOR POOL

VEHICLE LEASE

MOTOR POOL CONTRA
BUILDING REPAIRS
FACILITY CARE

PEST CONTROL SERVICES
LEASED PROP MAINT
PARKING LEASE

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

119,967.55
90,783.41
55,073.82

239,269.33

745.56

1,409,628.93

-639,925.89
385,113.36
.00
-124,604.57
153,272.90
767,819.59
188,370.42

50,214.70

1,057,314.20

.00

-1,206,608.06

165,325.08
112,408.64
.00

390.00
18,000.00

2009
ORIG BUD

110,773.00
127,406.00
185,177.00
273,317.00
.00
895,981.00
.00
329,538.00
.00
.00
184,415.00
€93,409.00
144,500.00

52,675.00

1,131,328.00

.00

-1,116,328.00

224,759.00
100,500.00
.00
13,800.00

12,000.00

2009

REVISED BUD

77,871.
125,351.
158,777.

270,671

00
50

00

.00

.00

906,532.

48

.00

335,615.

28

.00

.00

198,351.
693,4009.
114,500
65,676 .

1,106,657.

43
00

.00

09
28

.00

-1,116,328.
222,763.

146,807.

00
78

87

.00

13,800.
12,000.

00
00

80,169.00
92,569.00
124,730.00
259,429.00
.00
884,259.00
.00
313,014.00
.00

.00
166,883.00
632,888.00
130,050.00

52,679.00

1,054,593.00

.00

-1,053,268.00

231,283.00
500.00

.00
30,000.00
28,000.00

2010
RECOMMEND

80,169.00
92,509.00
124,567.00
260,327.00
.00
886,739.00
.00
308,114.00
.00

.00
166,883.00
632,888.00
130,050.00

52,679.00

1,053,268.00

.00

-1,053,268.00

231,283.00
500.00

.00
30,000.00
28,000.00

FOR PERIOD 12

COMMENT
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plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

PROPERTY INSURANCE
EQUIPMENT REP & MAINT
GROUNDS MAINTENANCE
EQUIPMENT REPS CONTRA
BUILDING RENT
EQUIPMENT RENT
DUPLICATING

PRINTING

DUPLICATING CONTRA
ADVERTISING

DUES

SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
EDUCATIONAL SUPPLIES
PASSENGER SAFETY SEATS

_AGRICULTURE SUMMITT

SENIOR GAMES
OFFICE SUPPLIES
VEHICLE SUPPLIES
MEDICAL SUPPLIES
CAREGIVER SUPPLIES

‘BLOODBRNE PATH SUPPS

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

571,174.55

81,277.02

705,904 .37
82,961.04
228,419.13
207,991.13
-134,870.55
97,207.56
87,297.00
15,591.21
600,485.59
31,265.37
.00

2,756.51

75.00
182,931.01

.00

. 383,985.59

4,990.72

28,323.89

2009
ORIG BUD

§82,123.00
67,905.00
.00
492,184.00
104,656.00
164,493.00
165,778.00
.00
120,193.00
112,490.00
22,083.00
740,320.00
32,153.00
.00

2,100.00

.00

179,508.00
161,362.00
441,909.00

..00

30,520.00

2008
REVISED BUD

741,105.52
91,043.36
.00
1,203,916.00
123,5926.96
166,071.72
171,227.30
.00
113,593.36
112,750.00
21,987.00
794,5932.18
26,791.75
.00

2,100.00

.00
190,714.68
195,097.66
437,068.47

7,143.00

31,405.00

2010
REQUEST
125,000.00
737,269.00
98,114.00
.00
914,500.00
110,473.00
149,901.00
185,913.00
.00
109,862.00
108,917.00
25,213.00
908,864.00
17,753.00
.00

2,100.00

.00
176,722.00
95,827.00
421,966.00
.00

29,788.00

2010
RECOMMEND

125,000.00
737,519.00
96,114.00
.00
977,151.00
111,573.00
149,651.00

185,863.00

.00
105,262.00
108,922.00

29,213.00
840,221.00

17,553.00

.00

2,100.00

.00
175,242.00
95,827.00
420,466.00
.00

29,788.00

FOR PERIOD 12



GZ-¢

05/13/2009 12:39 ORANGE COUNTY MUNIS LIVE

plaughton NEXT YEAR BUDGET COMPARISON REPORT
PROJECTION: 20101 2009-10 Budget . FOR PERIOD 12

ACCOUNTS FOR: 2008 2009 2009 - 2010 2010

GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PHARMACY SUPPLIES 149,205.36 138,049.00 153,363.72 134,571.00 132,571.00
HEP B VACCINES .00 500.00 500.00 250.00 250.00
SURGICAL SUPPLIES .00 .00 .00 28,823.00 28,823.00
COMP SUPP/SFTWRE 39,009.08 33,820.00 53,331.00 23,020.00 23,020.00
SPECIAL OPERATIONS 22,967.14 14,076.00 14,076.00 14,076.00 14,076.00
OTHER SUPPLIES 105,281.86 66,842.00 138,575.63 72,416.00 72,416.00
PUBLIC HEALTH MONTH 1,037.44 3,720.00 3,720.00 4,980.00 4,980.00
ANIMAL RELATED SUPPLIE 41,713.83 44,500.00 44,500.00 42,350.00 42,350.00
OUTSIDE VETERINARIAN S 2,671.82 4,000.00 4,000.00 4,000.00 4,000.00
CONSULTING VETERINARIA 16,751.00 19,000.00 19,000.00 19,000.00 19,000.00
EARS .00 .00 .00 .00 .00
SPAY/NEUTER ' 89,043.75 98,000.00 .98,000.00 .00 .00
MICROCHIP 6,367.00 10,000.00 8,000.00 1,500.00 1,500.00
ADOPTION VACCINES .00 .00 .00 ..OO .00
RABIES VACCINATIONS 977.84 1,500.00 ©2,500.00 1,500.00 1,500.00
‘SPAY/NEUTER IN-HOUSE .00 .00 .00 47,920.00 47,920.00
CONTRACT SERVICES 2,964,665.92 3,207,514.00 3,889,212.36 3,058,973.00 2,935,164.00
MISC CONTRACT SERVICES 5,281.00 72,470.00 95,745.80 67,100.00 67,100.00
EMERGENCY CARE CONTRAC 52,257.56 32,000.00 63,663.00 28,800.00 28,800.00
RESPITE CAREGIVERS 42,958.66 14,727.00 36,413.20 14,727.00 14,727.00
CHORE CAREGIVERS 106,732.07 107,474.00 119,374.20 101,574.00 101,574.00
CAREGIVER QUTREACH ! 4,985.21 .00 '5,000.00 .00 .00

ELDER MISTREATMENT .00 .00 .00 .00 .00
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05/13/2009 12:39
plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

IN PRAISE OF AGE
VERIFICATION FEES
COMMUNITY/VOLUNTEER SE
WORK FIRST DEMONSTRATI
MEDICAL/DENTAL SRVS
X-RAY

SCH HEALTH NURSE CONT
JAIL HEALTH SRVS

LAB SERVICES

WELL TESTING

COURT ORDERED TESTS
WORK FIRST VEHICLES
WORK FIRST TRANSPRT
TRANSPORTATION SERVICE
LEGAL SVS

RECREATION PROGS
RECREATION PARTICIPANT
BONDS & INSURANCE
DAILY RECORDINGS
RE-CREATION

WORKERS COMPENSATION
UNEMPLOYMENT COMP

WORKERS’ COMP CLAIMS -

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

4,404.16
2,345.50
.00

.00
10,824.45
7,150.00
549,107.45
10,235.44
35,566.42
.00
12,328.47
18,686.13
35,658.84
4,240.00
190,880.37
21,049.99
.00
944,885.39
22,185.00
764.60
652,532.00
72,185.60

.00

3,000.00
2,500.00
9,000.00

.00
10,825.00
6,000.00
593,146.00
16,652.00
67,499.00
.00
23,800.00
11,239.00
50,000.00
5,088.00
206,600.00
21,000.00
80.00
903,534.00
28,410.00

1,060.00

1,035,859.00

60,000.00

.00

2009
REVISED BUD
3,260.00
2,500.00
9,000.00
.00
10,825.00
6,300.00
593,146.00
16,652.00
75,512.07
.00
18,800.00
21,870.00
30,000.00
5,088.00

214,724.00

21,000.00

80.00
903,902.00
23,864.00

1,060.00

1,035,859.00

60,000.00

.00

2010
REQUEST
2,763.00
2,250.00
4,500.00
.00
10,825.00
6,000.00
617,732.00
16,652.00
61,999.00
.00

20,300.00

.00

50,000.00
5,088.00
199,600.00
23,895.00
80.00
904,133.00
26,110.00

.00

1,365,000.00

75,000.00

.00

2010
RECOMMEND
2,763.00
2,250.00
4,500.00
.00
10,825.00
6,000.00
617,732.00
16,652.00
58,999.00
.00
20,300.00
.00
50,000.00
5,088.00
199,600.00
23,800.00
-80.00
904,133.60
26,110.00

.00

1,365,000.00

75,000.00

.00

FOR PERIOD 12

COMMENT
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND
WORKERS' COMP REIMB -
RESERVE FOR DEDUCTIELE
INSURED PROPERTY DAMAG
PD INSURANCE PROCEEDS
ELECTRICITY
WATER
NATURAL GAS
FUEL OIL
PROPANE GAS
INMATE PROVISIONS
INMATE SUPPLIES
INMATE PURCH FOR RESAL
COST OF GOODS SOLD
JUV BOARD & PROVISIONS
UNIFORMS
CLOTHING ALLOWANCE
RECOGNITION PROGRAMS
STIPEND
SAFETY NET RESERVE
STATE INITIATIVE GRANT
MLK MINI GRANT
TASK FORCE
PIPR

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

34,334,
82,551.
-83,943.
554,640.
114,952.
252,035.
19,639.
13,406.
311,201.
35,302.
61,361.
794.
26,566.
108,320.
6,438.

15,315.

94
35
04
66
86
08
58
20
95
59
06
52
00
66
36

19

.00

.00

.00

.00

548.
715.

08

09

20,000.00
.00

.00
885,112.00
155,212.00
438,744.00
23,316.00
10,080.00
280,000.00
26,530.00
48,500.00
1,000.00
26,000.00
127,861.00
6,032.00
17,000.00
9,000.00
.00

.00

.00
1,400.00

1,400.00

2009
REVISED BUD

21,000.00
3,525.55
.00
880,887.00
197,013.00
438,244.00
23,316.00
10,080.00
350,000.00
26,530.00
50,595.31
1,000.00
26,000.00
138,261.76
. 6,032.00
12,060.00
.00

.00

.00

.00
1,400.00

608.00

2010

REQUEST

1,096,777.

161,365.

614,613

23,316.
4,374.
380,000.
60,000.
50,595.
1,000.
50,000.
175,861.

6,050.

10,000

.00

00

00

.00

00
00
00
00
00
00
00
00
00

.00
.00
.00
.00
.00
.00

.00

2010
"RECOMMEND

.00

1,096,777.00

161,365.00
614,613.00
23,316.00
4,374.00
380,000.00
60,000.00
50,595.00
1,000.00
50,000.00
175,761.00
6,050.00
10,000.00
.00

.00

.00

.00

.00

.00

FOR PERIOD 12

COMMENT
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plaughton

PROJECTION: 20101 2009-10 Budget
ACCOUNTS FOR:
GENERAL FUND
COMMUNITY PROJECT SUPP
ORANGE BOOK PROJECT
AGRICULTURE PROGRAM GR
EMPLOYEE WELLNESS GRAN
CHILD SAFETY GRANT
CHILD WELFARE
STROWD ROSES GRANT
LANDFILL FEES
CREDIT CARD ACCEPTANCE
3R FEE PAYMENTS IN LIE
PETTY CASH SHORTAGE
OTHER
LOCAL ARTS GRANT
NC MATCHING GRANT
USDA FARM BILL GRANT
PUBLIC ARTS 360
RECOGNITION PROGRAMS
OVERHEAD
CHARGES BY ENTEPRISE F
PURCHASES FOR INVENTOR
DEBT SERVICE PAYMENTS
ISSUES FROM INVENTORY
PURCHASE FOR RESALE

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

22,460.27
.00
1,792.65
2,605.78
.00
14,338.07
1,839.76
.00
3,389.74
26,0§B.OO
.00
68,471.23
24,514.39
3,737.27
.00
38,669.00
20,640.71
.00

.00
169,968.37

.00

-141,935.12

552.00

20009

ORIG BUD -

15,709.00
.00

.00

.00

.00
14,305.00
.00
760,080.00
6,500.00
27,000.00
.00
59,095.00
26,750.00
4,000.00
.00

.00
12,464.00
.00
172,065.00
.00
123,604.00
.00

552.00

2009

REVISED BUD

40,918.88
.00

302.00

.00

800.00
23,662.00
1,968.00
760,080.00
4,500.00
27,000.00
.00
64,916.00
26,750.00
13,610.00
2,570.00
.00
14,797.00
.00
172,065.00
3,845.79
123,604.00
.00

552.00

2010
REQUEST
15,909.00
.00
.00
.00
.00
2,000.00
.00
710,208.00
10,000.00
35,000.00
.00
58,059.00
26,750.00
4,000.00
.00
.00
12,464.00
.00
147,879.00
.00
123,604.00
.00
522.00

2010

RECOMMEND

15,909.00
. .00
.00

.00

.00
2,000.00
.00
710,208.00
10,00Q.OO
35,000.00
.00
58,059.00
26,750.00
4,000.00
.00

.00
12,464.00
.00
147,879.00
.00
123,604.00
.00

522.00

FOR PERIOD 12

COMMENT
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05/13/2009. 12:39 ORANGE COUNTY MUNIS LIVE

plaughton . NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008
GENERAL FUND ACTUAL
ANIMAL SHELTER .00

OPC MENTAL HEALTH 1,314,704.00

HAZ MAT 23,929.58
RESCUE SERVICES -626.06
EMERGENCY PREPAREDNESS .00
WMD TRAINING GRANT .00
CERT PROGRAM GRANT .00
CITIZENS CORPS GRANT .00
INSTITUTE OF GOVERNMEN ) .00
0JJ ADMINISTRATION .00
RESRVE FOR PLANNING IN 156,874 .55
RESERVE FOR EMS TRANSP .00
CRITICAL NEEDS/SAFETY .00
MEETING SUPPORT SUPPLI 7,315.57
EMPLOYEE PAY AND BENEF .00
TUITION REFUNDS 9,173.59
TRIANGLE J WORKSHOPS .00
PIEDMONT RC&D : 11,964.00
MEDICAL EXAMINER 44,400.00
LAKE ORANGE .00
MERIT ADJUSTMENT .00
RETIREE HEALTH B46,175.66
EMPLOYEE DEVELOPMENT 73,632.80

2009

ORIG BUD

1,370,973,
10,000.
2,500.

00

00

00

.00

.00

.00

.00

.00

15,500.

22,91e6.

00
00

.00

.00

12,000.

00

.00

11,000.

00

.00

7,000.
38,000.

1,500.

00

00

00

.00

1,273,744.

63,000.

00

00

2008

REVISED BUD

1,370,973.
17,623.

2,717.

.00

.00

.00

15,500.

171,526.

00
80

.00

145,000.

12,000.

00

00

.00

11,000.

00

.00

7,000.
38,000.

1,500.

00
00

00

.00

1,273,744.

90,497.

00

80

2010

REQUEST

.00

1,370,973,
5,000.

2,500.

00
00
00

.00

.00

.00

.00

.00

15,500.

195,365.

00

00

.00

.00

6,000.

00

.00

11,000.

00

.00

11,964.
38,000.

1,500.

00 -

00

00

.00

1,100,981.

63,000.

00

00

2010
RECOMMEND
.00
1,370,973.00
5,000.00
2,500.00
.00
.00
.00
.00
.00
15,500.00
.00
.00
.00
6,000.00
.00
11,000.00
.00
11,964.00
38,000.00
1,500.00
.00
1,100,981.00

63,000.00

FOR PERIOD 12

COMMENT
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

SAVINGS FROM HIRING FR
RECRUITMENT/SELECTION -
CONTINGENCY

"“SALARY - COST OF LIVIN
SPECIAL REFERENDA
INCENTIVES PROGRAM
MISCELLANEOUS

REPORT TO PEOPLE

CABLE TV SHOW

YOUTH SERVICES

TASK FORCE

JORDAN LAKE WATER SUPP
COUNTY GOVERNMENT WEEK
YOUTH VOICES

SIGNAGE

250TH ANNIVERSARY

DRUG TESTING

RESERVE FOR BOCC ACTIO
EMERGENCY WATERSHED PR
PUB SAFETY COMMUNICA S
SHEARON HARRIS INITIAT
IN RANGE SALARY ADJUST

PAY PLAN EQUITY RETENT

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

106,455.

40,374.

9,500.

381.
535.

8,187.

.00
.00

12

.00

77

.00

.00

00

.00
.00

98

79

.00

.00

96

.00
.00
.00
.00
.00
.00

2009
ORIG BUD
.00
5,000.00
40,000.00
.00
.00
2,500.00
25,000.00
.00
.00
10,000.00
.00

750.00 -

1,500.00
.00
.00

8,606.00

.00
.00
.00
.00
25,000.00

2009

REVISED BUD

-5,000.

40,000

.00

.00

.00

2,500.

25,205.

00
00

.00

.00

10,000.

00

.00

.00

750.

1,500.

00
00

.00

.00

8,858.

56

.00

.00

.00

.00

.00

23,015.

00

2010

REQUEST

25,000.

40,000.

00

.00

.00

2,500.

18,700.

00

00

.00

.00

.00

.00

.00

.00

.00

.00

.00

8,600.

00

.00

.00

.00

.00

.00

.00

2010
RECOMMEND

25,000.00
40,000.00
.00

.00

.00
18,700.00
.00

.00

.00

.00

.00

.00

.00

.00

.00
8,600.00
.00

.00

.00

.00

.00

.00

FOR PERIOD 12

COMMENT
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05/13/2009 12:39 ORANGE COUNTY MUNIS LIVE

plaughton NEXT YEAR BUDGET COMPARISON REPORT
PROJECTION: 20101 2009-10 Budget FOR PERIOD 12

ACCOUNTS FOR: 2008 2009 2009 2010 2010

GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND - COMMENT
STUDENT GEN & IMPACT F .00 .00 .00 .00 .00
CABLE CASTING COMM MEE 42,577.78 30,000.00 42,314.78 30,000.00 80,000.00
MERITORIOUS SERVICE AW .00 .00 .00 .00 .00
TRIANGLE J DUES 23,217.00 - 24,000.00 A24;OOO.OO 23,015.00 23,015.00
TAX BILL INSERTS 3,420.80 5,000.00 5,000.00 3,800.00 3,800.00
FIRE SAFETY PROTECTION .00 .00 .00 .00 .00
ORGANIZ ASSESSMENT STU .00 .00 .00 .00 .00
CLASS & PAY STUDY 84,925.00 .00 56,616.67 60,000.00 60,000.00
CHILD CARE SCHOLARSHIP .00 .00 .00 .00 .00
FAIRVIEW COMM POLICING .00 .00 .00 .00 .00
NORTH HUMAN SVS COMPUT .00 .00 .00 .00 . .00
I0G CIVICS EDUCATION I .00 .00 .00 .00 .00
SCHOOL COLLAB CONSULTA 975.00 3,500.00 3,500.00 1,500.00 1,500.00
TJCOG DUES‘ .00 .00 .00 .00 .00
DISABILITY AWARENESS C .00 .00 .00 .00 .00
ROGERS RD WATERLINE HO .00 .00 .00 .00 .00
OWASA FEES .00 .00 .00 .00 .00
ROGERS RD WATERLINE GR .00 .00 .00 .00 .00
BLACKWOOD AND CATE OPE 2,717.18 10,000.00 10,000.00 10,000.00 10,000.00
CATE PROPERTY OPERATIO k .00 .00 .00 .00 .00
DROUGHT RELATED EXPEND .00 ) .00 .00 .00 .00
FAIRVIEW CENTER EQUIPM .00 .00 .00 .00 ’ .00

NATURAL DISASTER EXPEN .00 .00 - .00 .00 .00



A4

05/13/2009 12:39 ORANGE COUNTY MUNIS LIVE

plaughton NEXT YEAR BUDGET COMPARISON REPORT
PROJECTION: 20101 2009-10 Budget FOR' PERIOD 12

ACCOUNTS FOR: 2008 2009 2009 2010 2010

GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
HOUSING WAGE RESERVE , .00 .00 .00 .00 .00
HUMAN SERVICES FORUM 6,050.43 6,300.00 6,300.00 ‘ .00 .00
RURAL PLANNING ORGANIZ 7,500.00 7,566.00 7,566.00 7,700.00 7,700.00
UNIFIED DEVELOPMENT OR .00 .00 .00 .00 .00
COMMUNICATION TOWERS S .00 .00 10,000.00 .00 .00
RESERVE FOR CARRBORO C .00 .00 .00 .00 .00
UPPER NEUSE RIVER BASI 14,776.00 ) 13,018.00 13,018.00 13,018.00 13,018.00
DOMESTIC PARTNER BENEF .00 .00 .00 .00 .00
RESERVE FOR NEW POSITI .00 .00 .00 .00 .00
JORDAN LAKE WATER STOR 2,261.77 4,500.00 4,500.00 .00 .00
3R FEE FOR COUNTY PROP 2,790.00 3,000.00 3,000.00 3,000.00 © 3,000.00
STORMWATER FEES FOR CO 9,945.00 10,000.00 10,000.00 10,000.00 10,000.00
401 K PLAN ENHANCEMENT .00 .00 .00 .00 .00
HILLS/ORANGE STRATEGIC ' 2,059.91 .00 10,870.36 10,000.00 10,000.00
RESERVE FOR CHILD CARE .00 ) .00 .00 .00 .00
CABLE FRANCHISE NEGOTI .00 .00 .00 .00 .00
METROPOLITAN PLANNING .00 .00 .00 .00 .00
FIRE AND RESCUE STRATE .00 .00 .00 .00 .00
OCS DISTRICT TAX .00 .00 .00 .00 .00
GREENHOUSE GAS EMISSIO 19,146.23 .00 11,146.23 .00 .00
ENERGY CONSERVATION TE .00 .00 .00 .00 .00
RESERVE FOR WATER RESO i.OO ’ .00 .00 -.00 .00

RESERVE FOR OPENING OF .00 .00 .00 .00 .00
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ACCQUNTS FOR: 2008 2008 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PARTNERSHIP Tb END HOM 5,639.04 00 .00 00 .00
RESERVE FOR COURT OPER .00 00 .00 .00 .00
RESERVE FOR DOWNTOWN C 1,816.65 .00 00 .00 .00
FAIR FUNDING - CHCCS 494,000.00 494,000.00 494 ,000.00 494,000.00 494,000.00
RSV4 FIRE&RESCUE STUDY .00 .00 .00 .00 .00
MISC BUDGET REDUCTIONS .00 .00 .00 .00 .00
RSV 4 CUSTODIAL STRATE .00 .00 .00 .00 .00
FAIR FUNDING - OCS 494,000.00 494,000.00 494,000.00 494,000.00 494,000.00
AMERICORP .00 .00 .00 .00 .00
HUMAN SVS AUTOMATION I .00 .00 .00 .00 .00
REFERENDUM EDUCATION .00 .00 .00 .00 .00
WC BREEZE FAMILY FARM 5,989.77 10,000.00 10,239.38 10,000.00 10,000.00
Regional Processing Ct 15,000.00 .00 .00 .00 .00
ASCAP 947.68 1,000.00 1,000.00 1,000.00 1,000.00
- RESERVE FOR HUMAN SRVC .00 .00 .00 .00 .00
GREENE TRACT .00 90,549.00 90,549.00 90,549.00 90,549.00
FY 08/09 2% REDUCTION .00 .00 166,363.00 .00 .00
PARTNER - DEV & INFRAS .00 .00 .00 2,500.00 2,500.00
JORDAN LAKE PARTNERSHI .00 .00 .00 "10,500.00 10,500.00
CAPITAL UNDER $250 34,412.77 28,560.00 40,857.12 22,950.00 22,950.00
BOOKS 134,483.23 132,935.00 133,823.35 141,922.00 120,445.00
PERIODICALS 15,729.24 16,775.00 16,775.00 12,875.00 13,000.00
AUDIQVISUALS 6,385.94 - 4,642.00 4,842.00 13,842.00 12,650.00
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ACCOUNTS FOR:
GENERAL FUND

ELECTRONIC DATABASES
NON-BOOK MATERIAL
REGIONAL LIBRARY

BOOK BINDING

BOOK PROCESSING
MEDICAID

SPECIAL ASST TO ADULTS
TANF CNTY INITIATED
MEDICAL SERVICES

TANF EMERG ASSISTANCE
FOOD STAMPS EMP TRNG
TITLE XIX TRANSPORTATI
CRISIS INTERVENTION
AID TO BLIND

EMS ASSISTANCE PROGRAM
CHIPS RESERVE
CONSTRUCTION MANAGEMEN
PROGRAM PAYMENTS

CHILD DAY CARE

ADULT DAY CARE

COUNTY DAY CARE
GENERAL ASSISTANCE

GEN ASSISTANCE

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2,905.08
11,525.11
13,126.32

.00

11,087.99

3,510,767.89

791,144 .50

.00

83,734.07

125,328.98
9,637.00
.00
283,035.58
8,875.84
5,152.34
.00
267,649.20

209,316.34

4,638,361.76

6,349.44
.00
119,496.37

.00

2009
ORIG BUD

10,300.00

2,378,900.00

758,806.00
1,000.00
95,000.00
150,000.00
10,000.00
.00
140,025.00
10,271.00
.00
1,000.00
.00

173,550.00

4,326,063.00

2,B888.00
50,000.00
130,000.00

.00

2009
REVISED BUD
4,197.79
" 14,636.21
.00
.00

11,271.56

2,028,900.00

758,806.00
1,000.00
95,000.00
150,000.00
10,000.00
.00
467,996.00
10,271.00
.00
1,000.00
311.13

195,110.00

4,777,414.00

5,500.00
50,000.00
130,000.00

.00

2010

REQUEST

12,800.00
17,000.00
.00

.00
11,000.00
.00
792,657.00
900.00
95,000.00
150,000.00
10,000.00
.00
171,201.00
10,271.00
5,000.00
900.00

.00

127,450.00

4,513,608.00

5,500.00
.00
432,000.00
.00

2010
RECOMMEND
12,800.00
19,200.00

.00

.00
10,000.00
.00
792,657.00
900.00
95,000.00
150,000.00
10,000.00
.00
171,201.00
10,271.00
5,000.00
900.00

.00

127,450.00

4,513,608.00

5,500.00
.00
280,000.00

.00

FOR PERIOD 12

COMMENT
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ACCOUNTS FOR: 2008 2009 2009 2010 2010

GENERAL FUND ACTUAL ORIG BUD REVISED BUD X REQUEST RECOMMEND COMMENT
GEN ASSIST UTILITY DEP 950.00 3,000.00 3,000.00 1,500.00 1,500.00
FOSTER CARE ' .00 .00 .00 . .00 .00
FSTR CARE BOARD 600,781.35 1,143,268.00 1,133,268.00 1,155,804.00 1,155,804.00
ADOPTION 155,313.08 175,000.00 175,000.00 200,000.00 200,000.00
ADOPTION VNDR PMTS 87,073.58 90,000.00 90,000.00 100,000.00 100,000.00
ADOPTION 100% COUNTY .00 .00 .00 .00 .00
PSYCHOLOGICAL ‘ 31,513.00 79,375.00 84,771.70 75,775.00 - 75,775.00
IV-E WAIVER SERVICES 360.00 .00 .00 .00 .00
NC HELPING NEIGHBORS F .00 .00 .00 .00 .00
COUNTY SOCIAL SERVICES 2,250.00 4,800.00 4,800.00 4,300.00 4,300.00
DEMENTIA EDUCATION PRO .00 | .00 .00 .00 .00
HEALTH PROMOTION 5,002.86 2,063.00 7,607.00 2,063.00 2,063.00
FRAIL ELDERLY 1,984.42 300.00 11,485.32 300.00 300.00
RSVP VOL MEALS .00 .00 .00 .00 .00
RSVP VOL INSURANCE 2,628.24 3,150.00 2,632.00 3,150.00 3,150.00
RSVP VOL OTHER 9,570.95 7,713.00 8,168.00 7,713.00 7,713.00
RSVP VOL TRANSPORT i 7,641.53 6,144.00 6,144.00 6,144.00 6,144.00
RSVP VOL MILEAGE . ) .00 .00 .00 .00 - .00
VOLUNTEER TRAINING 274.00 300.00 300.00 300.00 . 300.00
VOLUNTEER SUPPLIES 261.67 300.00 300.00 300.00 300.00
VOLUNTEER CONTRACT SER ' 351.56 600.00 600.00 600.00 600.00
VOLUNTEER PROGRAM 2,000.00 2,500.00 2,500.00 2,000.00 2,000.00

COMMISSION FOR WOMEN 4,322.17 3,500.00 3,765.00 2,250.00 2,250.00
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ACCOUNTS FOR: 2008 2009 2009 2010 2010 ,
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT

YOUTH SUMMITT ©..00 .00 .00 .00 .00

CIVIL RIGHTS SUMMITT .00 : .00 : .00 .00 .00

PARTNERSHIP GRANT ‘ 55,954.83 10,000:.00 10,500:00 .00 .00

LITTLE RIVER PARK OPER .00 .00 .00 .00 .00

HUMAN RELATIONS COMMIS 3,389.57 -~ 3,500.00 3,500.00 - 2,250.00 2,250.00

HUD TRAINING 25,108.77 16,586.00 16,586.00 .00 .00

HUD OUTREACH & EDUCATI .00 .00 .00 .00 .00

HUD CASE REIMBURSEMENT .00 .00 .00 .00 .00

HUD ADMIN COSTS .00 .00 .00 .00 : .00

SPORTSPLEX MEMBERSHIP 38,381.92 35,000.00 35,000.00 35,000.00 35,000.00

NEW FACILITIES EXPENSE .00 . 316,947.00 .00 45,000.00 45,000.00

RELOCATION EXPENSES 5,000.00 35,000.00 35,000.00 10,000.00 10,000.00

RESERVE ) .00 _ .00 .00 .00 .00

LOAN POOL RESERVE .00 .00 00 .00 .00

UNALLOCATED .00 .00 .00 .00 .00

CHANGE CENTRAL STORES .00 .00 .00 .00 .00

OPERATIONS 29,331,624.17 31,725,703.00 34,416,206.44 30,500,703.00 30,032,343.00
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ACCOUNTS FOR: 2008 2008 20089 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT

EQUIPMENT ' 91,156.41 401,492.00 466,705.41 45,170.00 26,939.00

IT EQUIPMENT 125,429.61 271,839.00 313,945.06 60,160.00 5,000.00

SOFTWARE .00 .00 .00 .00 .00

FURNISHINGS 45,131.50 559,000.00 592,647.99 11,800.00 .00

VEHICLES 77,387.16 650,464.00 895,712.16 22,000.00 .00

WEAPONS ‘.00 2,000.00 2,000.00 .00 .00

BUILDING IMPROVEMNTS 14,641.50 .00 1,320,490.00 16,060.00 .00

CLERK OF COURT CAPITAL 1,067.45 .00 .00 .00 .00

DISTRICT COURT CAPITAL .00 .00 .00 .00 .00

DISTRICT ATTORNEY CAPI .00 .00 .00 .00 .00

PUBLIC DEFENDER CAPITA .00 : .00 .00 .00 .00

SUPERIOR COURT JUDGE C .00 .00 .00 .00 .00

JAIL IMPROVEMENTS .00 ..00 .00 : .00 .00

LAND & ASSOCIATED FEES 00 25,000.00 25,000.00 00 00

RECURRING CAPITAL 354,813.63 1,409,795.00 3,616,504.62 155,130.00 31,939.00
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Explénation of General Fund Line ltems Increasing $10,000 or more

Object

FY 2008-09
Original
Budget

FY 2009-10
Manager
Recommended

Increase

Major Reasons for Increase

Personnel Services

Holiday Pay

394,747

433,107

38,360

Sanitation ($4,520 - increased hours due to the closure of the
Bradshaw Quarry convenience center), Sheriff ($37,438 - more in line
with current spending)

Non-Permanent Personnel

585,490

919,244

333,754

Legal Services ($15,000 - new), Tax Assessor/Land Records and
Revenue Departments ($141,450 - due to implementation of the new
Property Information Management System project), Children/Family
Services ($8,853 - related to increase in program initiatives),
Economic Services($27,344 - related to increase in program
initiatives), Central Library ($29,143 - new FTEs were not
recommended; additional-nonpermanent personnel is requested in its
place), Sheriff ($151,064 - due to additional mandated court
coverage)

Seasonal

315,456

454,215{

138,759

Animal Shelter ($15,199 - realignment of previously budgeted
Overtime funds to help provide adequate coverage during peak
seasons when animal intake is much higher), Board of Elections
($61,340 - due to having an additional 2 elections in FY 09-10), Parks
and Recreation ($67,951 - additional personnel required for three new
parks).

Separation Allowance

150,000

162,877

12,877

As mandated by G.S. 143-166.41; this represents separation
allowance payments to eligible law enforcement officers (Sheriff)

Board Remuneration

90,562

100,870

10,308

Increased salary costs for two new commissioners. Seven months
salary was budgeted in FY 2008-09.

Contract Personnel

136,248

136,248

Represents staff members who are contracted as employees of the
State; in FY 2008-09 this was budgeted in the contract services line
item within Operations, but for FY 2009-10 it has been moved to
Contract Personnel within Personnel Services (Cooperative
Extension)

Social Security

2,352,437

2,384,104

31,667

Due to increases in personnel related items listed above.

Medicare

551,282

562,271

10,989

Due to increases in personnel related items listed above.

Medical Insurance

5,443,403

5,735,372

291,969

This increase is reflective of the health insurance increases that took
effect on December 1, 2008. '

Retirement

1,781,329

1,800,899

19,570

Due to increases in personnel related items listed above.
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Explanation of General Fund Line ltems Increasing $10,000 or more

FY 2008-09 FY 2009-10
Object "Original Manager .Increase Major Reasons for increase
Budget Recommended
Operations
Leased Property Maintenance 13.800 30.000 16.200 increase in leased property costs associated with purchase of
perty ! ! ! Gateway Center. (Purchasing and Central Services)
Parking Lease 12,000 28,000 16,000 Increase in park!r.lg lease fees assoma}ted with purchase of Gateway
Center. (Purchasing and Central Services)
Property Insurance 91,394 125,000 33,606 Increase in property insurance costs for the new facility additions.
- (Purchasing and Central Services)
Information Technologies ($55,550) - due to networking equipment
Equipment Repair & Maintenance 682,123 737,519 55,396|and fiber lease costs for new facilities, Library - Main ($15,597 -
anticipated cost for new facility)
Grounds Maintenance 67,905 96,114 28,209 Addltion.al maintenance required for three new parks. (Parks and
Recreation)
- Board of Elections ($1,780) ~ due to 3 elections in FY 2009-10; DSS
Building Rent 492,184 977,191 485,007 ($534,027 - increase for Hillsborough Commons)
o Board of Elections ($46,297) - due to 3 elections in FY 2009-10;
Printing 169,778 185,863 16,085 |Sanitation ($5,088 - new signage/materials required to alert the public
about the change in convenience center hours)
Public Works ($47,440) - due to full year costs of new facilities; DSS -
Department Supplies 740,320 840,221 99,901 Admin ($24,068 - due to opening of Hillsborough Commons); Parks &
Recreation ($24,532 - due to the opening of the new parks)
New account to replace the previously funded Spay/Neuter
Surgical Supplies 0 28,823 28,823 pperatxon?l accour}t. Thls represgnts a reallpcatior? of fL'mds and there
] is no net increase in Animal Services operations with this change
(Animal Services)
New account to replace the previously funded Spay/Neuter
Spay/Neuter In-house 0 47,920 47,920 f)peratlongl accour}t. Thls represgnts a reall.ocat!or'\ of fgnds and there
is no net increase in Animal Services operations with this change
(Animal Services)
School Health Nurse Contract 593 146 617,732 24,586 Cost; to provide nurses in schoo!s. (Non-Departmental - Human
Services)
Actual cost of Workers Compensation coverage was higher than
. original budget in FY 2008-09. The Manager's recommended funding
Workers Compensation 1,035,859 1,365,000 329,144 level for FY 2009-10 allows for the increase. (Purchasing and Central
Services) :
Unemployment Compensation 60,000 75,000 15,000 Increase based on actuals from the last three fiscal years.

(Purchasing and Central Services)
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Explanation of General Fund Line ltems lncreasingb $10,000 or more

FY 2008-09 FY 2009-10 .
Object Original Manager Increase Major Reasons for Increase
Budget Recommended
- - Increase due to full year cost of operating new facilities (Public
tricit: : 0 .

Electricity 885,112 1,086,777 211,665 Works, Social Services and Parks and Recreation)

Increase due to full year cost of operating new facilities (Public

Natural Gas 438,744 614,613 175,869 Works, Social Services and Parks and Recreation)

Inmate Provisions 280,000 380,000 100,000} increased costs associated with providing for inmates' needs. (Sheriff)

Inmate Supplies 26,530 60,000 33,470|Increased costs associated with providing for inmates' needs. (Sheriff)
Payments made to N.C. Department of Juvenile Justice for number of

Juvenile Board and Provisions 26,000 50,000 24,000(days juveniles are detained; more in line with current year spending.
(Courts)

Uniforms 127,861 175,761 47,900|Sheriff ($52,310) - cost of uniforms for Sheriff Department personnel

Recruitment/Selection 5,000 25,000 20,000 Funding for County Manager search. (Non-Departmental - Governing
and Management)

Cable Casting BOCC Meetings 30,000 80,000 50,000 lncregse due to video streammg/podcgstmg of Commissioner
meetings (Non-Departmental - Governing and Management)

Funding to reclass specified positions. Please refer to Appendix A for
d
Class & Pay Study 0 60,000 60,000 more details. (Non-Departmental - Governing and Management)
. . Carryover funding has typically been used to fund.this line item,
S

Hilisborough/Crange Strateglc Plan 0 10,000 10,0001} o wwever, that will not be available for FY 2008-10. (Planning)
Previously, $4,500 has been budgeted annually for Jordan Lake water
storage fees in different line item. Two new items have been added
($8,000) for dues and for developing a water supply plan for the lake.

. In FY 2009-10, all three items have been budgeted in a new line item
ke P 0 0,500 ! .

Jordan Lake Partnership 10, 10,500 to encompass all Jordan Lake fees/dues. Additional details are
available in the Community and Environmental Non-Departmental
section on page 26-7. (Non-Departmental - Community and
Environment)

The new library facility will offer reference and research databases

Electronic Databases 2,800 12,800 10,000 leme rather th.al.w in print format. This will a551§t the hbrar)f'm meeting

. its goal of providing up to date reference materials. In addition, these
materials do not utilize shelving space.

Non-Book Material 9,000 19,200 10,200| The new main library will ekband availability of popular books on CD.
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Explanation of General Fund Line Items Increasing $10,000 or more

FY 2008-09 FY 2009-10
Object Original Manager Increase Major Reasons for Increase
Budget Recommended
Increase in Special Assistance payments for low-income elderly or
) disabled adults in care homes. The increase is related to the rates,

Special Assistance to Aduits 758,806 792,657 33,851 which are set py tlje Norfh Carolina Leglslature, and will allow the
department to-maintain its current service level. The amount
budgeted represents the county's share (50%) of these costs. (Social
Services)
Will increase crisis intervention funds for clients' heating and cooling

Crisis Intervention 140,025 171,201 31,176 |expenses. This increase is completely offset by Federal funds. (Social
Services) :

. Increased funding for subsidized child care. This increase is

Child Day Care 4,326,063 4,513,608 187,545 completely offset by Federal funds. (Social Services)

General Assistance 130,000 280,000 150,000 New priority prop.osed b)./ the department. Additional details are on
page 37-10.(Social Services)
This increase will allow the department to provide placements and

Foster Care Board 1,143,268 1,155,804 12,536 |foster care payments for all children currently in custody. (Social
Services)

Adoption 175,000 200,000 25,000 Increased fundmg for adoptions. Will allow thc_e depar@ment to place
over 20 children into permanent homes. (Social Services)
Department will continue providing necessary services for children

Adoption Vendor Payments 90,000 100,000 10,000} adopted through the department. $8,500 is offset by State funds.

) (Social Services)




General Fund 5/22/2009
Travel, Training and Certifications/Licenses Detail

This chart outlines each department's or program's FY 2009-10 request for travel, training and certifications/licenses funds.

Definitions

. Travel — All costs (registration, transportation, lodging, meals, etc.) associated with attending conferences associated with
professional organizations. For example, attending the semi-annual Local Government Budget Conference.

.« Training — All costs (registration, transportation, lodging, meals, etc.) incurred for acquiring new job skills.

. Certifications/Licenses — All costs (registration, transportation, lodging, meals, etc.) incurred for maintaining professional
certifications and licenses.

Department Accc?ur_\t Justification/Outcome Amount
Descriptfion

206
400

Aging Travel Dept Director to attend NC Division of Aging Annual Conference
Senior Center staff are required to attend State-sponsored Ann
Johnson institute for Senior Center Management in order to gualify for
state certification

Staff member to attend annual NC Division of Aging annual $ 112
conference and registration for training workshops, required for
maintaining credentials, at local universities

© |7

Attendance at training required (and funded) by Federa! sponsor 3 225

Total Travel $ 943
Training Senior Center staff are required to attend State-sponsored Ann " 130
Johnson Institute for Senior Center Management in order to qualify for
state certification

Required ServSafe Training for kitchen workers (Nutrition Program) 3 400

=

Staff member to attend annual NC Division of Aging annual 3 450
conference and registration for training workshops, required for
maintaining credentials, at Jocal universities

Total Training $ 980

Animal Services Travel Monies shall be used for the following required Cettification and $ 3,000
Training:

Certified Rabies Vaccinators Training

State Euthanasia Training Program

Certified National Animal Contro! Association Training
State and Regional annual Conferences oriented to Animal Control-
and Animal Sheiter staff for ongoing proféssional development as
follows: i ’ . .

South Carolina Animal Care and North Carolina Animal Federation

Conference

North Carolina Animal Rabies Control Association

Training Onsite training and professional development needs such as issues 3 1,133
relating to customer service and animal care for all Animal Services
staff.

Other training opportunities for Animal Services staff.

Board of County  [Travel Annual National Association of Counties (NACo) conference held in $ 12,000
Commissioners July of each year for BOCC members. The 2010 conference is
planned for Kansas and assumes all seven BOCC will attend.

NACo Legislative Conference in Washington, DC. Assumes all seven $ 8,000
BOCC will attend.
North Carolina Association of County Commissioners (NCACC) § 2,000
Annual Conference featuring seminars and workshops of interest to
county officials held.in August each year

2-42
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Travel, Training and Certifications/Licenses Detail

5/22/2009

Department Accc->ur.1t Justification/Outcome Amount
Description
Board of County Legislative Briefing detailing pending legislation and the advocacy $ 250
Commissioners team’s activities usually held in May or June each year;
{cont'd)
Two-day Winter Training Conference held in years opposite the $ 250
Legislative Goals Conference;
Budget Seminar specifically for new commissioners and designed to $ 250
explain the county budgetary process more in-depth;
Legislative Goals Conference held every in January of odd-numbered| & 250
years, '
School for New Commissioners coordinated by the School off § 500
Government at the University of North Carolina in Chapel Hill.
Association officers and staff members participate in the school by
introducing  themselves and their work to newly elected
commissioners;
Various other travel not yet identified $ 500
Clerk’s Regional Meetings
Clerk's Annual Meeting
Clerk's School-for deputy clerk and clerk-required certification (10G)
Total Travel $ 24,000
Training A seminar for County Chairs designed to help the chairs of boards off § 500
commissioners work effectively with their colleagues and the public
Board of Elections |Travel Director/Staff to North Carolina Association of Directors of Elections $ 1,500
conference, includes lodging, meals, and transportation.
Certifications |Certification Maintenance/Training/Election Updates (4 sessions/yr $ 3,500
& Licenses with 7 board members and staff attending)
Board & Staff Election Day Certification $ 1,400
Total Certifications & Licenses $ 4,900
Child Support Travel Travel associated with training for 12 employees $ 1,500
Training Training for 12 employees $ 1,000
‘ICertifications |Notary renewals for 3 employees $ 150
& Licenses
Cooperative Travel Registration fees for three secretaries for state and district association| $ 1,500
Extension ’ meetings.
Mileage for hospital visits, home visits, and clinic visits to provide 3 3,381
breastfeeding assistance and instruction to clients.
Total Travel $ 4,881
County Manager |Travel Human Rights and Relations- funding for non-Fair Housing events. 5 1,200
International City/County Management Association (ICMA) Annual $ 4,000
Conference (2 people)
National Association of Counties {NACo) Annual Conference (1 $ 1,400
person) :
NACo Legislative Conference (1 person) $ 1,500
North Carolina Association of County Commissioners (NCACC) $ 1,200
Annual Conference (1-2 people) _
NCACC Legislative Goals Conference (2 people) $ 220
North Carolina City/County Management Association (NCCCMA) $ 1,000
Summer Conference (1 person) -
NCCCMA Winter Conference (3 people) 3 800
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Department Accc.Jur.lt Justification/Outcome Amount
Description
County Manager Miscellaneous $ 380
{cont'd) Total Travel $ 11,700
Training One day seminars provided by UNC-CH, NC State, Economic $ 1,200
Development Breakfast, Human Services Advisory Forum, NCACC,
NACo and other seminars and webinars.
Certifications |Mandatory expenses to keep law licenses for two employees; this $ 1,000
& Licenses fiscal year these expenses iotaled $960.
Continuing education classes to retain credentialed manager status. | §$ 2,000
Total Certifications & Licenses $ 3,000
Economic Travel Carolina Farm Stewardship Association (CFSA) Conference - $ 367
Development Economic Development Agricultural Coordinator
Arts NC Day 3 50
NC Arts Council Conference $ 250
Arts & Science Conference % ' 263
Total Travel $ 930
Training International Economic Development Council (IEDC) Business $ 1,500
Recruitment Warkshop - Economic Development Specialist
IEDC Financing Workshop - Economic Development Specialist $ 1,383
NC Arts Council Conference $ 50
Arts & Science Conference $ 414
Total Training $ 3,347
Certifications |NC Economic Developers Association (NCEDA) Annual Conference - $ 800
& Licenses Economic Development Director
IEDC Annual Conference - Economic Development Director $ 1,800
NCEDA Professional Development - Economic Development Director | $ 1,150
Total Certifications & Licenses $ 3,750
Emergency Certifications |Emergency Management All Hazard Conference $ 1,500
Services & Licenses (2 people - includes registration, meals and rooms).
Emergency Management Fali Conference $ 1,500
(2 people - includes registration, meals and rooms).
NC Fire Prevention School (2 people) 3 3,804
NC Arson Investigation School (1 person)
OSHA Infection Control Class (1 person)
Sohool of Director Workshop/Conference — in state — August (2 people] $ 634
- includes registration, meals and rooms)
General Instructor Training — no registration fee, dorm space free at $ 330
Salemburg — in state travel (2 people)
Division of Criminal information Training for new personnel- Raleigh $ 288
(Cost for meals only)
NC Telecommunicator Conference — Salemburg, NC. In state travel, $ 1,194
dorm accommodations are free - 6 people (registration and meals
only)
Mandated training for all Advanced Life Support personnel in system. % 1,000
Text, materials, and disposable supplies.
On line training for Advanced Life Support personnel $ 1,100
1 year Streaming (12 classes)
: Total Certifications & Licenses $ 11,350
Training NC National Emergency Number Association/Association of Police $ 3,900
Communication Officers conference — in state workshop/conference —
6 people (includes registration, meals and rooms)




General Fund

Travel, Training and Certifications/Licenses Detail

5/22/2009

Department

- Account
Description

Justification/Outcome

Amount

Emergency
Services (cont'd)

Wireline/Wireless/GIS Addressing are funded out of this fund — no
travel and training is allowed to be paid for at this time with their funds
— no out of state travel will be granted this year unless tied to the
specific job specifications. Not sure of the amount needed, but not
willing to cut and not have funding available for necessary 9-1-1
training and/or travel for data personnel. :

2,000

Mandated training for all Basic Life Support personnel in system.
Funding for texts, materials, and disposable supplies.

1,280

May Day Trauma Conference - Transport division (Emergency Medical
Technicians)
5 people (Registration only)

Emergency Medicine Today- Greensboro
3 people (Registration only)

670

May Day Trauma Conference - Treatment division (Paramedics)
5 people (Registration only)

Emergency Medicine Today - Greensboro
3 people (Registration only)

Additiona! texts, materials and supplies for training.

1,350

Total Training

9,200

Environment
Resource
Conservation
Department

Travel

Conference(s) and workshops needed to maintain Registered
Landscape Architect certification (and professional organizations)

300

Conference(s) and workshops needed to maintain Professional
Hydrogeologist certification {and professional organizations)

250

Conferences and workshops needed to maintain American Institute of
Certified Planners (AICP) certification and attend professional
organization conferences — Cultural Resources Specialist

200

Conferences and workshops needed to maintain AICP certification
and attend professional organization conferences — Director

200

Conferences and workshops needed to maintain GISP (GIS
professional) certification, Urban and Regional Information Systems
Association (URISA) membership (related to certification) and attend
professional organization conferences — GIS Coordinator Il

300

Conferences and workshops needed to maintain GISP (Geographic
information Systems Professional) certification and attend
professional organization conferences — GIS Coordinator |

250

Attend Land Trust Assembly conference - Land Conservation Manager

200

Attend Land Trust Assembly or sustainability conference — Director

200

Total Travel

1,900

Training

Landscape Architect — attend two professional conferences (and
points toward Registered Landscape Architect and American Society
of Landscape Architects certification)

300

Water Resources Coordinator — attend professional conference (and
poinis toward Professional Hydrogeologist certification)

150

Cultural Resources Specialist - Attend NC Chapter of the American
Planning Association conference (AICP certification and professional
mermbership)

150

Cultural Resources Specialist — Attend Preservation NC Conference
(required for County to maintain Certified Local Government status for
historic preservation)

300
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Account
Description

Justification/Outcome

Amount

Environment
Resource
Conservation
Department
(cont'd)

ERC Director — Attend NCAPA conference (AICP certification and
professional membership)

3 - 150

GIS Coordinator If and | (joint travel) — Attend GIS and URISA
conference for GISP certification / professional organization

3 200

Land Conservation Manager — Attend Land Trust Assembly
conference

3 200

ERC Director — Attend sustainability conference

Total Training

3 250
$ 1,700

Financial Services

Travel

Expenses to local events (i.e. School of Government workshops,
expenses related to conferences)

3 100

Training

NC Local Government Budget Association Spring and Summer
Conference for 2 staff members

3 600

Report writing and various computer software training classes for 4
staff members (examples include Crystal Reports, MS Word, Excel,
Power Point) -

3 1,900

Total Training

2,500

Certifications
& Licenses

Summer NC Government Finance Officers Association Conference
(NCGFOA) ’

850

© e

Spring NCGFOA conference - 2 attendees

374

Additional Continuing Professional Education Above is for the 40
hours of annual Continuing education required to retain a Certified
Public Accountant certificate

© e

1,175

Total Certifications & Licenses

$ 2,399

Health Department

Travel

State of Local Economy Breakfast Human Services Advisory
Commission (HSAC)

Meals for 14 staff to attend three (3) training workshops

Health Director — educational conference, legal conference & required
meetings

3 900

Travel to continuing education programs in Chapel Hill for 9 dental
employees twice per year

Kate B. Reynolds Grant related travel

$ 500

8 people to attend required programmatic & regional meetings or 1
training update. .

3 2,000

Meals for staff to attend 1 day workshops and local professional
association meetings. 2 days per 16 professional staff.

3 250

1 Community Health Public Heaith Nurse (PHN) to attend annual State
tuberculosis (TB) conference: includes Registration, Room, Meals,
Travel (county car); 5 PHNs and Medical Director (MD) to attend
Annual TB Symposium

Nursing Management to Annual North Carolina Association of Public
Health Nurse Administrators (NCAPHNA) Conference, Committee on
Practice and Education (COPE) meetings. NCAPHNA Governing
Council Meetings and Regional Meetings, Legal Conference
(required for Accreditation): includes Registration, Meals,

1 Staff to North Carolina Public Health Association (NCPHA) Annual
Meeting (Medical Record Supervisor) - includes Registration, Room,
Meals, Transportation (County Car)

Refugee Health Conference for 1 Community Health nurse

3 1,694

Travel expenses for Senior Public Health Educator to Medical Reserve
Corps / Public Health Preparedness Conference

3 460

Total Travel

$ 5,829
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Justification/Outcome

Amount

Health Department
(cont'd)

Training

Registration fees, travel & per diem for trainings for Health Director &
14 staff ‘
Technical, Medicaid Billing, Health Insurance Portability and
Accountability Act (HIPAA), Supervisor & other trainings for Admin
staff (14), 2 trainings per person, includes required trainings

State Health Director Conference

$ 2,551

Training for one dental division director to attend two courses at UNC
School of Dentistry Occupational Safety and Heaith Administration
(OSHA) Bloodborne Pathogens and Risk Management; Attend the
Annual Dental public Health meeting, includes registraticn cost and
meals for three days

3 279

Kate B. Reynolds Grant related travel

500

Meals, travel, registration, and course materials for 12 staff attending
workshops, and educational sessions required for staff development
and acquiring new job skills (example UNC State of Practice (SOP)
workshops, NCSU Academy Courses, Department of Environment
and Natural Resources (DENR) training, GIS-GPS training).

“«3 |3

3,000

Ongoing training needs for 17 non-licensed staff (Summary: 17
current staff required to keep abreast of changes in programs and
practice including trainings required by Clinical Laboratory
Improvement Act (CLIA) for lab techs.

$ 1,537

Training expenses associated with Medical Reserve Corps and
Commuriity Emergency Response Team (CERT) trainings

¥ 600

8 staff for Continuing Education & Professional Development required
by state coniract addenda or Accreditation benchmarks

$ 2,411

Total Training

10,878

Certifications
& Licenses

Required trainings for Registered Health Information Administrator
(RHIA) to maintain certification, includes Medical Records law, Health
Information security, etc.

e

850

Annual NC dental license renewal for one dentist

230

Annual NC hygiene license renewal for one dental hygienist

©1 R

120

Annual national certification renewal for four certified dental
assistants.

¥ 220

Requirement—One dentist to obtain 15 continuing education credits
annually to renew NC Dentist License.

Two courses from UNC School of Dentistry at reduced rate for student
rotation site v

3 480

Requirement--One dental hygienist to obtain 15 continuing education
credits annually to renew NC Dental Hygiene License. Two courses
each from UNC School of Dentistry at reduced rate for student rotation
site  To maintain status as a Public Health Dental hygienist, must
attend a 6 hour Medical Emergency Course.

$ 180

Requirement--Four dental assistants to obtain 12 hours of continuing
education credits annually to renew certification as a Certified Dental
Assistant through the American Dental Assistant Association. Two
courses each from UNC School of Dentistry at reduced rate for
student rotation site and an additiional course.

$ 920

Eight dental staff to attend the NC Dental Public Health Annual
Meeting. Registration and meals for three days.

$ 1,692

NC & National Cormmission on Dietetic Registration (CDR) Renewal x
2 — required for billing & employment, 1 National American Dietetic
Association (ADA) membership to access on-line Care Manual &
receive discounts on educational resources. 1-2 on-line training
courses for 2 Registered Dieticians (RDs).

$ 1,350
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Health Department
“|(cont'd)

Travel for B staff for trainings, community trainings & events, travel to
several clinic locations, etc. Also travel to required training &
certification/licensure courses.

Registration, rooms and meals for three-day State sponsored
seminars for sixteen professional staff.

Examples of national level training includes: National Environmental
Health Association training, Food and Drug Administration/United
States Department of Agriculture (FDA/USDA) Food Security and
Safety training, and Environmental Protection Agency (EPA)
sponsored water quality forums.

Examples of state level conferences include rules refresher courses,
pian review courses, epidemiology courses, and technical workshops
on wells and septic systems.

Training will be for Environment Health Technician, Environmenta!
Health Specialists, Environment Health Program Specialist, Soil
Scientist, Supervisor, and Director : )

Training seminars will enable Environmental Health Personnel to meet
the mandated continuing education requirements in order to retain
required State Registration (Registered Sanitarian status). Annual 15
hours of Continuing Education Units (CEUs) required

Environmental Health Staff will acquire specialized knowledge in their
area of expertise and stay current with developing technology and
changing rules and legisiation.

$

8,950

Registered Nurse (RN) License x 20 RNs x 15 hrs. every 2 years.
(New North Carolina Board of Nursing {(NCBON) competency
requirements to maintain license.

Family Nurse Practitioner (FNP) License x 4 FNPs x 100 hrs. every 2
years.

(4 hrs. of mandatory controlled substances training)

Licensed Practical Nurse (LPN) License x 2 LPNs x 15 hrs. every 2
years.

Licensed Clinical Social Worker {LCSW) License x 1 LCSW x 40 hrs.
every 2 years. : ’

(4 hrs. of mandatory ethics training)

$

6,840

Travel and training expenses for Public Health Nurse 1l incurred for
maintaining professional certifications and license

600

Total Certifications & Licenses

22,332

Human Resources

Travel

Benefits Conference

450

International Personnel Management Association (IPMA) Conference

AEH

350

NC-IPMA Conference

350

Job Fairs

250

Public Personnel Law Update from the School of Government

100

Total Travel

1,500

Training

Society for Human Resource Management (SHRM)

550

Workers Compensation

350

Mediation Training

300

Train the Trainer

300

Total Training

2 |4P 1A | R R LR R0

1,500
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Department Accc.)urjt Justification/Outcome Amount
Description .
Information Travel Confarence in Asheville (1 attendee); travel to a peer site to 3 500
Technologies investigate technology in use.
: Training North Carolina Local Government Information Systems Association $ 1,000
(NCLGISA) Fall Conference (2 attendees)
NCLGISA Spring Conference (2 attendees) $ 1,000
Total Training $ 2,000
Certifications |Geographic information Systems (GIS) Administration 3 1,500
& Licenses | Structured Query Language (SQL) Admin Training $ 1,500
Total Certifications & Licenses $ 3,000
Legal Services Travel NC County Attorney Summer Conference for Staff Attorney and $ 640
County Attorney :
NC County Attorney Winter Conference for Staff Attorney and County | $ 640
Attorney ’
Festival of Legal Learning 3 275
Heaith Legal Update $ 75
Miscellaneous events 3 870
Total Travel $ 2,500
Training Miscellaneous events $ 3,000
Library Services Travel Currently these funds are provided through state aid grant. This travel $ 3,800
is for in-state NCLA conference for October 2009 biennial conference.
Trave! for PLA (Public Library Assoc) for Director in January 2010.
Training Currently these funds are provided through state aid grant. This $ 3,100
training is for state library training for staff for on-line reference
assistance; NCLIVE; collection development; computer classes; staff
in-service for business development.
Orange Public Travel Attendance for Department Director and Manager at two statewide $ 650
Transportation conferences; required and funded by NC Dept of Transportation’s
Community Transportation Program grant
Training Attendance for Department Director and Manager at two statewide % 1,000
conferences: required and funded by NC Dept of Transportation’s
Community Transportation Program grant
Parks and Cerfifications |National Recreation and Park Association (NRPA) conference to $ 2,315
Recreation & Licenses maintain certification for department director
NC Recreation and Park Association (NCRPA) state conference to $ 760
maintain certification
Soccer Grade 9 certification 3 175
Playground safety certification and classes to maintain playground % 1,100
certification
. |Pesticide credits to maintain certification $ 100
NCSU Turf Days to maintain certification 3 300
Sports Turf Council to maintain certification $ 200
Playground safety certification and classes to maintain playground
certification ]
NG Certified Environmental Educator (2 people) $ 100
Pesticide Applicators Certification $ 100
Total Certifications & Licenses $ 5,150
Training NRPA conference (1 person) $ 1,015
NCRPA conference (1 persomn) $ 800
Total Training $ 1,815
Planning Travel Southeastern Users Group $ 100
Allowances associated with building code classes $ 600
Workshops/Seminars/ConferenCES/Meetings expenses for Erosion % 300
Control Staff
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Description
Planning (cont'd) NC Chapter of the American Planning Association (NCAPA) Annual $ 1,000
Conference expenses for Planning Director, Planner 1l (3), Planner il
(4), Special Projects Planner (1)
North Carolina Zoning Enforcement Officials (NCZEO) Conference, $ 300
Planner li
North Carolina Floodplain Managers Conference for Zoning Division $ 300
Staff (3 Planners)
Travel associated with attending out of town zoning related classes, 5 400
workshops and conferences, while not staying in motel.
Conference travel related to Priority 12 (Implement County's $ 1,500
Environmental Responsibility Goal (Goal 5))
Total Travel $ 4,500
Training Southeastern Users Group (lodging) $ 870
Code classes motel (25 nights) 3 2,200
NCAPA Annual Conference expenses for Planning Director, Planner $ 2,000
{11 (3), Planner 1l (4), Special Projects Planner (1)
North Carolina Zoning Enforcement Officials (NCZEO) Conference, 3 500
Planner l :
North Carolina Floodplain Managers Conference for Zoning Division $ 1,000
Staff (3 planners)
Planning Advisory Service (PAS) $ 900
Aftendance out of town zoning related classes, workshops and $ 900
conferences, while not staying in motel.
Participate in educational opportunities related to green building and $ 2,000
energy conservation for Priority 12 ((Implement County’s
Environmental Responsibility Goal (Goal 5))
! Total Training $ 10,370
Certifications |Southeastern Users Group $ 100
& Licenses  |North Carolina Building Inspector's Association (NCBIA) seminar (1 $ 160
class) registration
Electrical Institute (2 classes) registration $ 120
Plumbing Inspectors Assoc. (2 classes) registration $ 150
Mechanical Inspectors Assoc. (2 classes) registration $ 150
Code classes registration (18 people) 3 1,080
North Carolina Building Inspectors Association (NCBIA) seminar motel| $ 520
and food allowance
Plumbing Inspectors Assoc, (2 classes) motel and food allowance $ 200
Mechanical Inspectors Assoc. (6 classes) motel and food allowance $ 200
NC Chapter of the American Planning Association Annual Conference | $ 2,000
expenses for Planning Director, Planner Hi (3), Planner 11 (4), Special
Projects Planner (1)
LEED (Leadership in Energy & Environmental Design) Accreditation + | § 1,000
1 subdivision planner )
American Institute of Certified Planners (AICP) Training CD for Law $ 120
Credit
Metropolitan Planning Organization (MPO) Conference expenses for $ 200
Planner |l
Total Certifications & Licenses $ 6,000
Public Works Travel American Public Works Association National Conference $ 2,000
American public Works Association North Carolina Buildings and $ 1,000
Grounds
Tota!l Travel $ 3,000
Training Buildings and Grounds Ropes Course $ 2,000
For custodial staff in use of chemicals and floor care machines $ 1,300
Buildings and Grounds: Grounds Maintenance (pruning and planting) | $ 700
Training on Roofing repairs $ 2,000
Keys and Locks Training $ 2,000
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Description .
Public Works Siemens Digital Heating, Ventilating, and Air Conditioning (HVAC) $ 2,000
{cont'd) Controls for energy management
Training on Compressed Natural Gas (CNG) Vehicles - repairs and $ 1,500
maintenance
Training on Hybrid vehicles (repairs and maintenance) $ 2,000
' Total Training $ 13,500
Certifications |HVAC Recertification: Includes cost of classes to be recertified, $ 350
& Licenses meals, mileage, lodging, if needed and the cost of the license renewal
fee '
Electrical Recertification: Includes cost of classes to be recertified, $ 350
meals, mileage, lodging, if needed and the cost of the license renewal
fee )
Plumbing Recertification: Includes cost of classes to be recertified, $ 350
meals, mileage, lodging, if needed and the cost of the license renewal
fee.
American Public Works Association Certified Manager of Public $ 300
Works ‘
Recertification for four (4) mechanics and one (1) Fleet Maintenance $ 650
Supervisor to attend class for (1) Safety Recertification, and (2) On-
Board Diagnostic System (OBDII) - Emissions Recertification
Total Certifications & Licenses $ 2,000
Purchasing & Training Registration for three employees for annual Spring purchasing schoo! | § 200
Central Services held in Durham
Register of Deeds |Travel Annual Register of Deeds Conference $ 3,550
NC Legislative Conference
District Meetings, Institute of Government Staff Classes, Extended
: staff meetings
Certifications |School of Government Certifications/Re-certifications for Register of $ 500
& Licenses  |Deeds and staff
Revenue Training Fundamentals of Listing and Assessing, School of Government (SOG)| $ 300
Department 1 Attending ~ requirement for Assistant Tax Collectors Certification
Special Collection Workshops & Seminars sponsored by SOG and $ 250
North Carolina Tax Collector's Association (NCTCA)
Coursework for Staff offered by SOG or Other Professional $ 200
Qrganization
Supplemental Costs for County offered courses (i.e. Spanish) $ 100
Emergency Medical Semvices (EMS) Consultants Annual Seminar $ 200
EMS Conference — Medicare, Medicaid
Registration (2 attending) $ 250
Lodging (2 nights) $ 270
Meals $ 130
NC Tax Association Quarterly Meetings — 8 staff attending four $ 800
meetings. Location & cost of meetings to be determined )
Collectors Administration Course {1 staff attending) $ 500
Total Training $ 3,000
Certifications |NC Tax Collectors Association Conference
& Licenses Registration (5 attending) $ 675
Lodging: 2 rooms for 2 nights $ 420
Meals $ 120
Joint NC Tax Collectors/Assessors Conference,
Registration (2 attending) $ 300
Lodging (3 nights) 3 471
Meals 3 168

North Carolina Association of Assessing Officers (NCAAO)

Conference
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Revenue
Department
{cont'd)

Registration (1 attending)

150

Lodging (2 nights)

144

Meals

3|3 {7

78

international Association of Assessing Officers (IAAO) International
Conference

Registration (1 attending)

500

Lodging (1 room for 3 nights)

330

Meals

84

Total Certifications & Licenses

< | €7 63 16R

3,440

Solid Waste
{Sanitation)

Training

Solid Waste Collection Certification ($1,600)

3 1,600

Certification training through Solid Waste Association of North
America (SWANA)/American Public Works Association (APWA) - 2
employees ($1,600)

3 1,600

Miscellaneous Divisional Training (25 + employees)

2,850

SWANA Road-E-O Conference registration

Total Training

3
$ 160
$ 6,210

Sheriff

Certifications
& Licenses

8 Deputies Basic Law Enforcement Training Manuals

3 4,000

8 Detention Officer training manuals

3 2,036

Ammunition for firearms certification - mandated for all sworn
personnel

$ 26,859

In-Service Mandated Tralntng, School Resource Officers (SRO) &
Gang Training

3 20,000

Total Certifications & Licenses

$ 52,895

Social Services

Travel

NC Directors Association meeting, 4 per year, Director,

$ 3,486

Regional Directors meeting, 4 per year, Director

Fiscal Officer's meetings, 4 per year,

|Fiscal Conference, yearly, Business Officer,

Social Services Directors’ Conferences,

Total Travel

$ 3,486

Training

Risk Assessment - Assessment of risk of harm to children - required-
10 workers

$ 13,826

Legal Aspects - Juvenile law and use of courts in Child Protective
Services (CPS) - required-10 workers, 2 days

Medical Aspects - Medical issues in CPS - required-12 workers, 3
days

CPS Core 1 - Skill building for CPS - required -8 workers, 4 days
Meals

Child Development - Developmental issues for A/N children - required-
8 workers, 2 days

Separation and Loss - Attachment issues in CPS - required-8 workers,
2 days

Supervisory Skills Development - Supervision in CPS - required-3
Supervisors,

Family Centered Practice Foundation - Basic skills in a family
centered approach to families - required-10 workers,

Family Centered Practice in Foster Care and-Adoption - Assessment
goal setting, case plan implementation, and evaluation when children
are in placement - required-10 workers,

Capturing Best Practice - Basic skills for placement staff - required-10
workers,

Child Welfare Supervisor's Core | - Basic supervisory skills in Child
Welfare - required 3 supervisors,

Work First Training,
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Social Services
(cont'd)

State Community Alternatives Training, 3 per year, 1 worker,

Adolescent Parenting Training, 4 per year,1 worker,

Independent Living program Training, 4 per year, 1 worker,

Permanency Planning Training, 2 per year, 2 workers

CPS Core | - Basic skills for CPS staff - required-9 workers,

Model Approaches to Partnerships in Parenting/Group Preparation
and Selection - Preparation to conduct and train individuals in a group
who are interested in becoming foster/adoptive parent(s) - required -2
workers

Supervisory Effectiveness Training for MAPP - Supervision skills
necessary to develop and monitor training of foster/adoptive families-1
Supervisor,

Deciding Together - Preparation for individual training for
foster/adoptive parents - required-2 workers,

Adult Protective Services-Basic Skills for APS
) Total Training

13,826

Soil & Water

Travel

All cost with annual NC Association of Soil and Water conservation

‘Districts: updates and reviews of new policies, program, regulations,

efc.

300

Training

All cost with training sessions in conservation easements, Global
Positioning System (GPS) equipment, Geographic information
Systems (GIS), new engineering/best management practices, to learn
new technology and skills for job

350

Certifications
& Licenses

All cost with training sessions to maintain certifications: animal waste
management planner certification, urban community conservation
certified planner and engineering job approval authority, certified land
use plannper for agricultural lands. Employees are required to attend
fraining sessions to qualify for state and federal funding programs.

600

Tax Assessor

Travel

To attend Workshops, Seminars, Training & Conferences/to continue
being Certified by the State of N.C. per job descriptions

300

Certifications
& Licenses

To attend Workshops, Seminars, Training & Conferences/to continue
being Certified by the State of N.C. per job descriptions & renewal of
the Geographic Information Systems Professional (GISP) certification

7300

NCGS 105-294(d) requires each appraiser must complete 30 hours of
continuing education units (CEU) within each 24-month period. Three
appraisers will need courses in FY 2009/10. ]

1,800

Total Certifications & Licenses

3,100
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Aging - Senior
Citizen Health
Promotion
Program (Grant
Project)

Travel

Attendance at annual NC Recreation and Parks Society Therapeutic
Recreation Conference, paid with Triangle United Way funds

300

Training

Attendance at annual NC Recreation and Parks Society Therapeutic
Recreation Conference, paid with Triangle United Way funds

400

Criminal Justice
Partnership
Program (Grant
Project)

Travel

Addiction Recovery Institute

5,500

North Carolina Association of County Directors of Social Services

Department of Corrections CJPP Training

Bridge Pointe Development

Child & Family Services Agency-NC

Total Travel

5,500

Emergency
Telephone Fund

Training

Emergency Police Dispatch-Emergency Fire Dispatch (EPD-EFD)
Protocol Training and certification (5 days) - 30 telecommuicators

1Bi-annual recertification for 30 telecommunicators

Annual Continuing Dispatch Education (CDE) Series - renewable
Secondary Emergency Notification of Dispatch (SEND) CDE
CDE training ‘

Emergency Medical Dispatch (EMD) recertification bi-annually 30
telecommunicators

© B B e

16,200

2,020
150
65

65
1,500

Total Training

20,000

Health and
Wellness Trust
(Grant Project)

Travel

School club meetings, trainings, events, attending all Health and
Wellness Trust fund, Tobacco Prevention and Control Branch (TPCB)
and Technical Assistance (TA) provider trainings, meetings, and
workshops

Attendance at one (1) national conference, including meals,
transportation, and registration costs

4,300

Training

Hosting Tobacco.Reality. Unfiltered (TRU )club meetings, trainings,
project work sessions and/or events. Funds will be used to purchase
refreshments, food, rental space and other meeting related expenses
related to TRU groups, parents' meetings, program planning and
educational meetings, outreach activities, and training events (5A's
Tobacco Cessation Training, and Alternative to Suspension (ATS) and
Not-On-Tobacco (N-O-T) refreshers for health professionals and
school staff). )

5,000

Housing and
Community
Development

Training

Proprietary Computer Software Training for the Section 8 Program
software. (Section 8 Voucher-Program)

2,000

Three Professional Housing Rehab Association Meetings — provides
continuing education regarding construction techniques and
standards. (Urgent Repair Program)

1,000

HOME Certification Program ~ for new HOME Program Coordinator fo
learn program administrative techniques (HOME Program)

500

One Community Development Association Conference — Department
Director and HOME Program Coordinator. Attendance necessary to
enable county staff to learn from and interact with state and local
program administrators (HOME Program)

500
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Non-General Fund

Travel, Training and Certifications/Licenses Detail

5/22/2009

Department Accc_>ur.1t Justification/Outcome Amount
Description
Housing and National Association of Housing, Redevelopment Officials — $ 1,500
Community Department Director Attendance enables the Director to gain
Development information in all program areas of the department in one location.
(cont'd) (HOME Program)
National Homeless Conference (Homelessness Program) $ 1,500
Total Training $ 7,000
Solid Waste Training Nuclear Regulatory Commission $ 1,525
(Enterprise Fund) : Natural Resources Conservation Service $ 1,100
Solid Waste Association of North America $ 830
Miscellaneous 3 500
Director WS $ 3,850
Fall Solid Waste Association of North America (SWANA) Meeting 5 1,600
Continuing Education Units (CEUs) - Solid Waste Operations
Manager
Landfill/Transfer Supervisor - Transfer Station Cerification $ 2,000
Mechanic Supervisor - Fall Technical Course (CEUs) 5 1,600
Landfill Engineer - SWANA Spring Meeting (CEUs) 3 1,600
Equipment Operators SWANA Re-Certifications - 3 Operators $ 1,800
1 SWANA Training - Enforcement Division Supervisor $ 2,000
1 Technical Conference - Enforcement Division Supervisor $ 1,600
Occupational Safety & Health Administration (OSHA) Required In 3 1,500
House Training
Landfill Inspector - New Certification $ 2,000
1 Heavy Equipment Mechanic CEUs - Maintenance $ 1,600
New Certification - Landfill Inspector $ 2,000
1 Technical Conference - Recycling Specialist 3 1,600
Landfill Inspector SWANA Meeting (CEUs) $ 1,600
Two Recycling supervisors to SWANA certification courses for training] $ 3,100
to support required certifications
Two Recycling supervisors to Carolina Recycling Association annual 5 2,020
conference ]
One Recycling supervisor to Solid Waste Association on North 3 950
America (SWANA) Spring Technical Conference for required training
One Recycling employee to SWANA “Road-E-O” conference to 3 375
support professional development '
Total Training $ 36,750
Visitors Bureau Travel Governors Conference - This Conference covers all aspects of . $ 2,500
hospitality and tourism for North Carolina — projections, trends,
marketing techniques, networking etc.
Mid-Year Marketing Update — North Carolina Division of Tourism 5 150
update. Updates member Convention and Visitors Bureau's (CVB)
with advertising/marketing strategies, projections, projects etc.
Destination Marketing Association International Annual Meeting — $ 1,800
Atlanta — provides member CVB's with hospitality and tourism trends,
projections, marketing techniques, networking, on a international level
Triangle Area Hotel Motel Association (TAHMA) — monthly meetings —| $ 200
keynote speakers keep attendees up to date on happenings in the
Triangle area
Direct Marketing Association of Northern California (DMANC) bi- 3 2,000
monthly meetings — meetings are heid throughout North Carolina and
provide ali North Carolina CVB's with up-to-date statistics, forecasts
and networking with other CVB's
Media Missions — meetings with writers to promote the area $ 325
Total Travel $ 6,975
Training Web design classes for Dale/Accounting class; Microsoft Office $ 1,500
classes for staff. Integrated Diagnostic Support System database,
Other web, Leadership training
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Aging

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expendifures Budget Estimate Requested Recommended
Aging (General Fund) Account: 4300
Personnel Services $ 869,792 $ 1,025,997 $ 1,079,279 $ 1,091,380 $ 1,167,350 $ 1,081,318
Operations $ 602,255 $- 397,693 $ 332,182 % 440,945 $ 415,347 % 440,282
Capital Outlay $ 5305 § 12,607 $ 0% 8,023 $ 2120 $ 0
Total Expenditures $ 1477352 $ 1436297 $ 1411461 $ 1,540,348 $ 1,584,817 § 1,521,600
Offsetting Revenues 3 (482,154) 8§  (487,843) %  (412,894) § (524,588) § (630,051) (599,104)
County Costs (net) $ 995,198 $ 948,454 $ 998,567 $ 1,015,760 §$ 954,766 $ 922,496
Aging (Grant Project - Senior Health Coordination/Wellness) )
Personnel Services $ 58,185 § 64,648 $ 86,284 $ 61,178 $ 61,945 $ 61,153
Operations $ 47,290 $ 63,360 $M 37,159 § 63,730 $ 32,779 % 32,779
Capital Outlay $ 0% 0 s 0% 0$ 0% 0
Total Expenditures $ 105474 § 128,007 $ 123,443 $ 124,908 § 94,724 $ 93,932
Offsetting Revenues 3 (83,711) $  (122,575) § (87,000) $ (86,500) % (57,000) $ (57,000)
County Costs (net) $ 21,763 $ 5432 % 36,443 $ 38,408 $ 37,724 % 36,932
Total Aging and Related $ 1,582,827 $§ 1,564,304 $ 1,534,904 $ 1,665256 $ 1,679,541 § 1,615,532
Expenditures
Department by Division
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund) .
Administration . $ 189,460 $ 208,702 $ 236,490 $ 244,044 $ 234,423 $ 232,441
Community Based Services  § 657,575 % 571,702 $ 521,150 $ 604,645 § 725232 % 671,130
Elder Care Program $ 485,485 $ 503,897 $ 472,879 $ 509,871 % 442 450 $ 438,091
Retired Senijor Volunteer Progi $ 144,832 $ 151,997 $ 180,942 $ 181,789 $ 182,712 % 179,938
Total Expenditures $ 1477352 $ 1436,297 $ 1411461 $ 1540348 $ 1,584,817 § 1,521,600
Offsetting Revenue N (482,154) §  (487,843) § (412,894) % (524,588) § (630,051) § (599,104)
County Costs (net) $ 995,198 $ 948,454 § 998,567 $ 1,015,760 $ 954,766 $ 922,496
Other Related Programs (Grant Fund)
Senior Health Coordination $ 105,474 $ 128,007 $ 123,443 § 124,908 $ 94,724 $ 93,932
Total Expenditures 5 105,474 $ 128,007 $ 123443 $ 124,908 $ 94,724 $ 93,932
Offsetting Revenue 3 (83,711) §  (122,575) § (87,000) § (86,500) (57,000) § (57,000)
County Costs (net) $ 21,763 $ 5432 $ 36,443 $ 38,408 % 37,724 % 36,932
Total Expenditures $ 1,582,827 $ 1,564,304 $ 1,534,904 $ 1,665,256 $ 1,679,541 $ 1,615,532

Budget Highlights:

e The Central Orange Senior Center, consolidating Hillsborough, Efland, and Cedar Grove
senior services into one location, opened in January 2009. The county will realize the full
year operations costs in FY 2009-10. No additional staff was hired to operate the center.

o The FY 2009-10 General Fund contribution for the Senior Health Coordination/Wellness

grant program is $36,932.
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o Proposed change in senior center hours:

Current Hours Proposed Hours
Seymour Center M, T,W, Th 8am-10pm T, W 8am-10pm

F 8am-5pm M, Th, F 8am-5pm

Sa 8am-2pm Sa 8am-2pm
Central Orange Senior | T,W,F 8am-5pm T, W, F 8am-5pm
Center M, Th 8am-9pm M, Th 8am-9pm

Note: Changes at the Seymour Center will take effect September 1, 2009 since the summer
schedule has been printed in the Senior Times. Friends of Seymour Center will reimburse
additional summer hours.

Changes in Service Delivery ($47,143 Reduction):
¢ Discontinue payment for home modification and up-fit service.
o Eliminate paid student interns. '
e Reduce trainer/monitor hours for the Seymour Center Fitness Studio.
s Reduce funds for supplies used for major events held at each Senior Center.
e Reduce postage and duplicating costs.
e Reduce purchases of in-home aide services.
o Reduce support for the weekly "In Praise of Age" public television program.
o Reduce VITA tax preparation services.
» Discontinue management of Friend-To-Friend volunteer match project.
e Reduce evening hours at Seymour Center from four to two nights per week.

New Programs/Services ($24,285):
e Nutrition Program
' = Program Cost: $190,000.

* The program will provide hot, noon meals to the targeted population of low-
income older adults on a donation bases at both senior centers. The
administration of this program will transfer from Joint Orange-Chatham
Community Action (JOCCA) to the Department on Aging on July 1, 2009.

= The department has tentative revenues totaling $165,000, pending the approval
of local jurisdictions’ budgets.

= Program requires a general fund contribution of $24,285. JOCCA, through the
Outside Agency Process, has received $25,000 for this program for several
years.

Cost of New Facilities ($79,881 Net Cost):
e $122,681 in expenses; $42,800 in cost savings.

o Increased operational costs associated with the COSC enter are in the Public Works’
budget.
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Potential Change in County Service Delivery

FY 2009-10
Department Aging
Target Budget Reduction Amount ($48,156)
Dollar Equivalent
.. Explanation of Service Delivery Revenue Appropriation Funding .
. t
Dept Priority Change Change Change Staff Impacts Source Service Impacts
Will no longer pay for minor mobility
. . modifications (grab bars, hand-held
Discontinue payment for home General .
1 s . ($6,000){None showers, etc.) or wheelchair ramps.
modification and up-fit service Fund . : .
Staff will continue to provide need
assessments and referral services.
Interns will only be sought from
2 Eliminate paid student interns who ($1,214)|None General |programs that do not require a
assist Department Director ! Fund stipend, which will limit the student
selection pool.
3 Reduce trainer/monitor hours for the ($6,300) The Fitness Studio trainer/monitor's hours|General  jClients will have fewer hours to work
Seymour Center Fitness Studio ! will be reduced by 10 hours each week. JFund out.
Reduce funds for supplies used for .
4 major events held at each Senior ($2,800)|None General Red.uced food anq supplies
Fund available for special events.
Center
Will expand electronic notification of
Reduce postage and duplicatin General Advisory Board and committee
5 postag P g ($3,000)|None meetings, where possible. Will
costs Fund o -
reduce mailings and printed
materials.
’ . . Reduces available service by
6 Redgce purchases of in-home aide ($12,856)|None General seventeen hours per week. Three
services ‘ Fund .
fewer persons will be served.
Rec!uce Squ?n for.the wefalfly ln‘ e General |Reduced number of videos made of
7 Praise of Age" public television {$237)|None
Fund each show.
program
VITA tax preparation sites will be
Reduce VITA tax preparation Reduce the tax service coordinators’ General }reduced in response to 2/3 staff
8 - ($3,549) : .
services seasonal hours. Fund reduction. 500 fewer tax returns will

be completed.
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Department Aging

Target Budget Reduction Amount

($48,156)

Dollar Equivalent

I Explanation of Service Delivery Revenue Appropriation Funding .
Dept Priority Ghange Change Change Staff Impacts Source Service Impacts

Will not provide non-medical
assistance such as companionship,

Discontinue management of Friend- ($6,817) Reduction in hours for temporary General |grocery shopping and household

To-Friend volunteer match project ’ employees. Fund tasks. Will attempt to place existing
matches with community-groups
proving this service.
Senior Center programs will be

: limited to two evenings per week at
Reduce evening hours at Seymour Reduction in h for t G | each location. Evening programs at
Center from four to two nights per ($4,370) eduction in hours Tor temporary enera Seymour will either be discontinued,
employees. Fund -

week offered during the day or other
nights or relocated to the Central
Orange Senior Center.

Total Department Budget Reduction $0 ($47,143)
Net Department Budget Reduction ($47,143)




Nutrition Program
Department on Aging: Community-Based Services Division

Budget Information
« FY 2009-10 Manager Recommended Nutrition Program Costs: $190,000

= Anticipated Revenues: $165,000

Town of Chapel Hill $ (15,000)
Town of Carrboro 3 (4,545)
Triangle J Council Of Governments 3 (109,455)
Nutrition Service Incentive Program

. $ (21,000)
(Federal Funds - US Dept of Agriculture)
Participant Cost Share (Fees) 3 (15,000)

= Anticipated Expenditures: $189,285
1. Personnel: $44,101

o Program would be facilitated by a Food Service Coordinator (0.75
FTE). An existing FTE position will be used to fulfill these duties.

2. Operations: $145,184
» General Fund Contribution to the Program: $24,285

Service Impacts

o Beginning July 1, 2009, the senior lunch program in Orange County will be converted
from a catered service provided by the Joint Orange Chatham Community Action
Agency (JOCCA) to one operated locally by the Orange County Department on

Aging (OCDOA).

»  Program would replace the congregate meals program formerly offered by

JOCCA.

« Orange County provided JOCCA $25,000 annually, through Outside Agency

funds, to provide this service at the senior centers.

e This change presents the opportunity to provide a higher quality of food to Orange

County’s older adults compared to the meals that are currently being served.

» This transition also creates the opportunity to integrate progressive social and
environmental measures in the restructuring of the senior lunch program that are

consistent with Orange County’s stated values.

= A few of these measures include; using locally grown ingredients; composting
organic waste, serving on reusable dishes; and thoroughly, continuously

evaluating the food service program.

» OCDOA will serve a higher quality food in an environmentally responsible manner
will attract a new and more diverse group of diners to eat lunch at senior centers and

improve the dining experience of the individuals who eat there already.

« Attracting new people, particularly baby boomers, to the lunch program will make the
services offered at the entire senior center more sustainable over the long term.
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Annual Operating Costs Associated With Opening of New Facilities

This chart outlines the costs associated with opening new county facilities inciuding staffing, operating and capital costs. Unless otherwise noted, operating costs include utilities,
custodial services, other service contracts, and departmental operating expenses. This chart does not include the increased cost associated with debt issued for these projects. The
last column "Change from FY 2008-09 to FY 2009-10" lists the difference in costs between the two fiscal years.

Footnotes:

Commissioner Approved Budget FY 2008-09

Commissioner Approved Budget FY 2008-08 County Manager Recommended Budget FY 2009-10
# of Monthis Operatini Offsetting T°ta'A:szlg?5'05 # of Months Operatin Offsetting TOtalAﬁtzl::m-w gggg—gﬂ:fé?.lr: ‘:.Yt'
Facility Budgeted in | Staffing Cost P 9 Capital Cost Revenues/ ) Budgeted in |Staffing Cost P 9 Capital Cost Revenues/ . g
FY 2008-09 Cost Cost Savings Operating FY 2008-10 Cost Cost Savings Operating ta 2005-10
9 Budget impact 9 Budget impact Budget
{iGeneral Fund Supported Facilities
4] 4]
2{Central Orange Senior Center 8| $0 $79,660 $5,000 {$42,800) $41,860 12, §0 $122,681 $0 ($42,800) $79,881 $38,021
Annual Operating Cost £
3] Associated With Opening the $0 $79,660 $5,000 {542,800} $41,860 % . $0 $122,681 $0 {842,800} $79,881 $38,021
Central Orange Senior Center ’

County Manager Recommended Budget FY 20038-10

(1) Central Orange Senior Center: Savings from moving into the new facility mid-year.

(1) Central Orange Senior Center: Rent savings from the second half of FY 2008-09.




| Summary - Printing Line Item

Department:  Aging-Administration (104300)

. Cost
Priority Item Budgeted
1 New Department Brochure $2,000
Dept Envelopes, business cards $1,000
Total $3,000




Summary - Printing Line ltem

Aging-Community Based Service

Department: (104301)
_ Cost
Priority Item Budgeted
1 Senior Times $20,450
Total $20,450
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Summary - Printing Line Item

Department:  Aging-Health Promotion
_ Cost
Priority Item | Budgeted
1 Clinic Forms w/ Duplicates $250
Total $250

3-9




Summary - Printing Line Iltem

Department:  Aging - RSVP (104340)

- Cost
Priority Item Budgeted
1 Recognition Luncheon Program $750
2 Volunteer & Station Handbook $1,200
3 Return Address Envelopes $200
Total $2,150
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PROJECTION: 20101 2009-10 Budget FOR PERIOD 12

L1-€

PERSONNEL SERVICES

TRAVEL
TRAINING/DEVELOPMENT
CERTIFICATIONS & LICEN
PERSONAL MILEAGE

1,025,997.46

2,589.27
500.00
.00
11,907.28

1,079,279.00

943.00
580.00
.00

15,687.00

1,104,474.00

707.00
580.00
.00

15,687.00

1,167,350.00

943.00

980.00

.00 -

15,987.00

1,081,383.00

'943.00
980.00
.00
16,949.00

ACCOUNTS FOR: ’ P : 2008 - 2008 2009 2010 2010

GENERAL FUND <2§f§(kj ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COM????_
PERMANENT SALARIES 703,014.86 763,631.00 763,631.00 860,618.00 812,394.00
OVERTIME .00 .00 .00 .00 .00
HOLIDAY PAY .00 .00 .00 525.00 525.00
LONGEVITY 15,232.59 12,913.00 12,913.00 12,718.00 12,718.00
NON-PERMANENT PERSONNE 98,483.06 19,296.00 43,297.00 9,926.00 8,914.00
TIME LIMITED TEMPORARY .00 20,000.00 20,000.00 11,000.00 11,000.00
SEASONAL .00 9,537.00 9,537.00 3,806.00 3,806.00
STUDENT INTERNS .00 1,214.00 1,214.00 .00 .00
CONTRACT PERSONNEL .00 .00 .00 .00 .00
SOCIAL SECURITY 49,282.13 55,280.00 56,247.00 55,700.00 52,648.00
MEDICARE 11,543.19 12,929.00 13,156.00 13,026.00 12,311.00
MEDICAL INSURANCE 94,246.60 120,595.00 120,595.00 131,754.00 120,093.00
MED INS PMT IN LIEU .00 .00 .00 .00 .00
DENTAL INSURANCE 4,945.23 6,731.00 6,731.00 7,045.00 4,858.00
LIFE INSURANCE 2,262.61 2,200.00 2,200.00 2,440.00 2,198.00
RETIREMENT 35,050.69 39,580.00 39,580.00 42,704.00 39,918.00
NON~SWORN 401 (K) 11,936.50 15,373.00 15,373.00 16,088.00 .00
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ACCOUNTS FOR: 2008 2009 2002 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
TRAVEL ADVANCES .00 .00 .00 .00 .00
TELEPHONE 20,056.30 18,900.00 21,840.00 22,110.00 22,200.00
POSTAGE 9,914.67 10,575.00 12,941.28 9,575.00 9,575.00
MOTOR POOL 154.00 .00 .00 2,025.00 .00
EQUIPMENT REP & MAINT .00 .00 3,130.00 4,130.00 4,130.00
BUILDING RENT 84,800.00 42,800.00 42,800.00 .00 -00
DUPLICATING 4,5922.01 6,151.00 6,559.79 4,151.00 4,151.00
PRINTING 37,272.18 25,600.00 37,908.90 25,600.00 25,600.00
ADVERTISING .00 .00 .00 .00 .00
DUES 552.00 584.00 584.00 584.00 584.00
SUBSCRIPTIONS .00 75.00 75.00 75.00 75.00
DEPARTMENTAL SUPPLIES 18,072.57 15,987.00 21,081.06 86,669.00 18,906.00
EDUCATIONAL SUPPLIES 744.65 .00 4,200.00 .00 .00
OFFICE SUPPLIES 10,025.93 5,332.00 7,307.00 6,332.00 6,332.00
MEDICAL SUPPLIES .00 .00 .00 ‘.00 .00
CAREGIVER SUPPLIES 4,990.72 .00 7,143.00 .00 .00
OTHER SUPPLIES 45,212.40 23,572.00 72,480.25 23,572.00 23,572.00
CONTRACT SERVICES 7,668.20 9,430.00 36,804.92 72,144.00 165,750.00
RESPITE CAREGIVERS 42,958.66 14,727.00 36,413.20 14,727.00 14,727.00
CHORE CAREGIVERS 106,732.07 107,474.00 119,374.20 101,574.00 101,574.00
CAREGIVER OUTREACH 4,985.21 .00 5,000.00 .00 .00
ELDER MISTREATMENT .00 .00 .00 .00 .00
IN PRAISE OF AGE 4,404.16 3,000.00 3,260.00 2,763.00 2,763.00
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ORANGE COUNTY MUNIS LIVE

twalton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND
LEGAL SVS
BONDS & INSURANCE
OVERHEAD
CAPITAL UNDER $250
DEMENTIA EDUCATION PRO
HEALTH PROMOTION
FRAIL ELDERLY
RSVP VOL MEALS
RSVP VOL INSURANCE
RSVP VOL OTHER
RSVP VOL TRANSPORT
VOLUNTEER TRAINING
VOLUNTEER SUPPLIES
VOLUNTEER CONTRACT SER
COMMISSION FOR WOMEN
NEW FACILITIES EXPENSE
RELOCATION EXPENSES
UNALLOCATED
OPERATIONS
EQUIPMENT
IT EQUIPMENT
FURNISHINGS
RECURRING CAPITAL

DEPARTMENT ON AGING
TOTAL GENERAL FUND

5,002.

1,984.

2,628.
9,570.
7,641.
274 .
261.
351.

446,683.

1,828.
18,799.
20,627.

1,493,308.
1,493,308.

.00
51

49
46
.00
95

92
92

2009

ORIG BUD

.00

836.

00

.00

.00

.00

2,063.

300.

3,150.
7,713.
6,144.
300.
300.

600.

00
00
00
00
00
00
00
00
00

.00

9,359.

00

.00

332,182.

00
00

00

.00

.00
.00

1,411,461.
1,411,461.

00
00

2009

REVISED BUD

836.

00

.00

.00

.00

7,607.

11,485.

00
32

.00

2,632.
8,168.
6,144.
300.
300.
600.

00
00
00
00
00
00

.00

.00

.00

493,948.

536.
7,484.
8,020.

1,606,443.
1,606,443.

00
92

50
39
00
89

81
81

2010
REQUEST
.00
836.00
.00
.00
.00
2,063.00
300.00
.00
3,150.00
7,713.00
6,144.00
300.00
300.00
600.00
.00
.00
.00
.00
415,347.00
2,120.00
.00
.00
2,120.00

1,584,817.00
1,584,817.00

2010

RECOMMEND

836.

00

.00

.00

.00

2,063.

300.

00

00

.00

3,150.
7,713.
6,144.
300.
300.
600.

00
00
00
00
00

00

.00

.00

.00

440,217.

00
00

.00

.00

.00
.00

1,521,600.
1,521,600.

00
00

PG 3
bgnyrpts

FOR PERIOCD 12
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PROJECTION: 20101 2009-10 Budget

GRANT SUPPORTED PROJECTS FUND ACTUAL
PERMANENT SALARIES 45,177.39
LONGEVITY 1,003.97
NON-PERMANENT PERSONNE 3,948.00
TIME LIMITED TEMPORARY .00
SEASONAL .00
STUDENT INTERNS .00
SOCIAL SECURITY 2,855.28
MEDICARE 667.67
MEDICAL INSURANCE 7,569.86
MED INS PMT IN LIEU .00
DENTAL INSURANCE 309.4°
LIFE INSURANCE 147.30
RETIREMENT 2,253.65
NON-SWORN 401 (K) 715.00
PERSONNEL SERVICES 64,647.61
TRAVEL 94 .99
TRAINING/DEVELOPMENT 120.00

. PERSONAL MILEAGE 132.89
TELEPHONE 386.49
POSTAGE .00
EQUIPMENT REP & MAINT 772.31
BUILDING RENT : .00

NEXT YEAR BUDGET COMPARISON REPORT

43,265.00
1,465.00
24,960.00
.00

.00

.00
4,321.00
1,010.00
7,924.00
.00
313.00
124.00
2,187.00
715.00
86,284.00
300.00
400.00
525.00
600.00
.00
3,130.00
.00

2009

REVISED BUD

43, 265.
1,465.
1,926.

00

00
00

.00

.00

.00

2,773.
648.

7,924.

00
00
00

.00

313.
124.
2,187.
715.
61,340.
300.
400.
525.
600.

00
00
00
00
00
00
00
00

00

.00

.00

.00

2010

REQUEST

45,124.

1,528.

00

00

.00

.00

.00

.00

2,892.
676.

8,286.

00
00
00

.00

313.
130.
2,281.
715.
61,945.
300.
400.
525.

600.

00
00
00
00
00
00
00
00

00

.00

.00

.00

2010

RECOMMEND

45,124.

1,528.

00

00

.00

.00

.00

.00

2,892.
676.

8,286.

00
00

00

.00

236.
130.
2,281.

61,153 .

300.
,400.
525.
600.

00
00
00
00
00
00
00
00

00

.00

.00

.00

PG 4
bgnyrpts
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PROJECTION: 20101 2009-10 Budget FOR PERIOD 12
ACCOUNTS FOR: 2008 2009 2009 2010 2010

GRANT SUPPORTED PROJECTS FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
DUPLICATING .00 .00 .00 .00 .00
PRINTING 175.00 250.00 383.00 250.00 250.00
ADVERTISING .00 .00 .00 .00 ) .00
DUES v 60.00 100.00 100.00 100.00 100.00
SUBSCRIPTIONS 28.00 75.00 75.00 75.00 75.00
DEPARTMENTAL SUPPLIES .00 1,250.00 1,250.00 .00 .00
EDUCATIONAL SUPPLIES 1,957.96 1,000.00 1,980.00 1,000.00 1,000.00
OFFICE SUPPLIES 982.66 1,000.00 1,325.82 1,000.00 1,000.00
MEDICAL SUPPLIES 3,554.52 4,529.00 23,983.00 4,529.00 4,529.00
CONTRACT SERVICES 60,302.12 24,000.00 75,065.08 24,000.00 24,000.00
BONDS & INSURANCE .00 .00 .00 .00 .00
OTHER ’ 3,227.75 .00 3,047.60 .00 .00
OPERATIONS 71,794 .69 37,159.00 109,034.50 32,779.00 32,779.00
FURNISHINGS .00 .00 .00 .00 .00
BUILDING IMPROVEMNTS .00 .00 .00 .00 .00
RECURRING CAPITAL .00 .00 .00 .00 .00
DEPARTMENT ON AGING 136,442.30 123,443.00 170,374.50 94,724 .00 93,9832.00
TOTAL GRANT SUPPORTED PROJEC 136,442.30 123,443.00 170,374.50 94,724.00 93,932.00
GRAND TOTAL 1,629,751.22 1,534,904.00 1,776,818.31 1,679,541.00 1,615,532.00

*% END OF REPORT - Generated by Tonya Walton **
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Aging Dircctor

Senior Centers

Grade 29
(1)
Scnior Citizen Adminstrative
Program Administrator » Assistant XX
Grade 19 Grade 12
1 1)
Administrive
Assistant I
Grade 11
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Animal Services

2006-07 2007-08 2008-09 2008-09 2009-10 2008-10
Actual Actual Original 12-Month  Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Animal Services (General Fund) : Account: 2150
Personnel Services $ 1,181,030 $ 1,254,589 $ 1,317,737 $ 1282945 $ 1,377,910 § 1,354,931
Operations $ 363031 $ 358204 $ 397430 $ 339295 $ 340,208 $ 340,206
Capital Outlay $ 14,882 % 1,768 $ 9330 $ 5208 $ 0% 0
Total Expenditures $ 1558943 $ 1.614,651 $ 1724497 $ 1627448 $§ 1718116 $ 1.695137
Offsetting Revenues § (379243 § (405622) § (397,571) § (402071) $§ (397,421) §  (397,421)
County Costs (net) $ 1,179,700 $ 1,209,029 $ 1,326,926 $ 1,225377 $ 1,320,695 $ 1,297,716
Department by Division
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
By Program (General Fund)
Administration $ 175,529 % 208,147 § 211,588 § 218,093 $ 343,666 $ 341,289
Animal Control 3 573,371 $ 579,048 % 598,121 $ 589,663 $ 506,464 $ 498,540
Animal Shelter $ 810,043 $ 827,456 % 914,788 $% 819,692 § 867,986 $ 855,308
Total Expenditures $ 1558943 $ 1,614,651 $ 1,724497 $ 1627448 § 1,718,116 $§ _1.695,137
Offsetting Revenue § (379,243) § (405622) $§ (397,571) § (402,071) § (397,421) §  (397,421)
County Costs {net) $ 1,179,700 $ 1,209,029 $ 1,326,926 $ 1,225377 $ 1,320,695 $ 1,297,716

Budget Highlights:

The department moves into the new Animal Services Center on June 1, 2009 integrating
three divisions into one location thus realizing cost savings in several operational accounts
(these are listed below in the Changes in Service Delivery section).

The new facility contains an in-house surgical suite so the department has realigned
resources from within their operations to cover the costs of services needed to perform in-
house sterilizations for adopted and adoptable pets. In-house sterilization is projected to be
more cost-effective than the present practice of transporting adoptable animals back and
forth to local veterinary clinics where they are spayed/neutered for standard fees.

Increases in Personnel Services for FY 2009-10 includes the full year funding of a
Veterinary Health Care Technician (1.0 FTE) that was effective January 1, 2009. There is
also an increase in non-permanent personnel needed to assist contractual veterinarian with
the in-house sterilizations, but this is offset with a reduction in operations as part of resource
realignment. .

Merged Animal Shelter and Animal Control operational expenses to the Administrative
division to achieve efficiency and ensure effective administration.

Changes in Service Delivery ($42,968 Reduction):

o Eliminate the micro chipping of adopted pets (while still offering it on an elective basis)
o Eliminate school educational programs

o Eliminate bathing and grooming of adopted pets

¢ Reduce animal related supplies



» Reduce transportation (employee mileage and field service mileage)
» Reduce photocopiers; office supplies; and telephone lines and services costs

» Reduce costs due to operating In-house versus outsourced spay and neuter services of
adoptable animals

» Reduce costs in Training, staff development, uniforms and gear due to savings from
division integration and resource realignment

Cost of New Facilities ($7,312):

» Additional costs related to full year funding of the Veterinary Health Care Technician;
only .40 FTE of this position is associated with opening of the new facility.

s Increased operational costs associated with moving into the new Animal Services facility
are reflected in the Public Works departmental budget.

New Fees:

» Elective Microchip fee ($20 per microchip) — charged to adopters electing to have
microchip services.

e Out of County Animal Surrender Fee ($50.00) ~ charged to those living outside of
Orange County who surrender an animal to the Orange County Animal Sheiter.

4-2
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Potential Change in County Service Delivery

FY 2009-10
Department Animal Services
Department Target Budget
Reduction Amount (342,967)
Dollar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
There should be no service delivery
Cost savings in several line items impact. Currently, the department
due to moving into the new Animal has three (3) divisions operating in
Services Center and realignment of separate locations; with the
resources to perform in-house consolidation of these divisions into
sterilization for adoptable animals. . . one location (resource alignment)
L A . Less personal mileage and motor pool will : . .
Line items decreasing include: . decreases will be experienced in the
. be needed due to conducting staff General |. . . NN
1 Personal mileage ($1,200), Motor ($14,779) . - . line items including: Building
o ) meetings without having to travel between}jFund ) . o
Pool ($5,104), Building Repairs locations Repairs, Duplicating and Printing,
($1,500), Duplicating and Printing Postage, Telephone and Contract
($775), Postage ($200), Telephone Services. Pre-adoption spay/neuter
($3,000), Contract Services veterinary servcies for sheltered
($1,000), and Spay/Neuter funds animals are being reorganized in a
($2,000) more cost effective manner on an
internal basis.
Additional operational reductions not - There will be no service delivery
. L . Funds for staff training and development impact. Office supplies are reduced
tied to moving into the new Animal . - .
. . N will be used in new ways such as bringing due to a devoted effort to make
Services Center; these line items . . A .
. R trainers to Animal Services (as opposed operations and procedures more
include: Travel, . General |, " . .
2 L T~ ($15,439)|to sending staff to conferences), as well paperless”; Funds for uniforms will
Training/Development, Certifications . . . JFund . .
. X as using emergent electronic technologies] be used in a more circumspect
& Licenses ($12,118); Office = " . .
i R - . and training opportunities such as manner, and in the case of Animal
Supplies ($1,000); Capital ($500); e " . . -
. webinars Shelter staff, uniform items will be
Uniforms ($1,821) . . .
more limited than in previous years.
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Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding .

Priority Change Change Change Staff Impacts Source Service Impacts
Microchips will no longer be
provided as part of an animal
adoption, but elective microchips will}
be provided for an additional fee.
Educational programs, such as

Reductions in service-based line elfa mentgry cla_ssroom ec!ucatmn,
. : . . . . will be discontinued. All internal
items including Microchips ($8,500); General
3 . _— ! ($12,750){None program and volunteer resources
Educational activities ($2,100); and Fund . . .
. A will be realigned with outreach and
Animal Related Supplies ($2,150) . -
special events as these are integral
to the recovery or placement of
sheltered animals. In addition, the
grooming and bathing of adopted
animals will no longer be provided
for adopters.
Total Department Budget Reduction $0 (§42,068)
Net Department Budget Reduction ($42,968)




Proposed Fee Changes for FY 2009-10
Animal Services

Description

Current Fee

Proposed Fee FY 2009-10

Last Revision

Out of County Animal Surrender Fee "

$50.00

NEW

Elective Microchip Fee 2

$20.00 per microchip

NEW

Notes about New Fees:

' Charged to those living outside of Orange County who surrender an animal to the Orange County Animal Shelter..

4-5




Summary - Printing Line ltem

Department:  Animal Services
L Cost
Priority Item Budgeted
1 Notice of Animal Impoundment $150
1 Notice of Animal Cruelty Violation $210
1 Ordiance Violation Civil Citations $200
1 Rab}es Observation and Quarantine $250
Notices
1 Animal Intake Forms $200
9 Citation Books Animal Contol $345
1 Business Cards $100
2 Low Cost Spay Neuter Brochures $110
2 Animal .Control Qutreach $110
Educational Brochures
Animal Services Center Brochures $110
2 Tethering Restriction Brochures $110
5 Placement Partner Program $110
Brochures .
5 Magnets and Bookmarks for $125
outreach programs
Total $2,130
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND (A /\/IMAL_IE’EU/C€9 '

PERMANENT SALARIES
OVERTIME

HOLIDAY PAY

LONGEVITY
NON-PERMANENT PERSONNE
TIME LIMITED TEMPORARY
SEASONAL

STUDENT INTERNS

SOCIAL SECURITY
MEDICARE

MEDICAL INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

NON-SWORN 401 (K)
PERSONNEL SERVICES
TRAVEL
TRAINING/DEVELOPMENT
CERTIFICATIONS & LICEN
PERSONAL MILEAGE
TRAVEL ADVANCES

TELEPHONE

883,315.33
27,741.06
5,169.22
3,658.40
43,699.17
.00

.00

.00
59,157.43
13,835.09
145,176.64
6,821.89
3,001.94
44,890.17
18,122.50
1,254,588.84
8,670.34
1,713.35
2,295.66
1,721.88
.00

15,140.30

NEXT YEAR BUDGET COMPARISON REPORT

2009
ORIG BUD

943,614.00
25,980.00
6,242.00
2,958.00
6,260.00
.00

.00

.00
63,351.00
14,823.00
171,816.00
9,391.00
2,680.00
49,171.00
21,451.00
1,317,737.00
9,600.00
3,650.00
3,000.00
2,050.00
.00

16,250.00

2009
REVISED BUD

929,878.00
23,580.00
6,242.00
2,958.00
22,396.00
.00

.00

.00
63,351.00
14,823.00
171,816.00
9,391.00
2,680.00
49,171.00
21,451.00
1,317,737.00
5,766.00
3,650.00
2,339.00
2,050.00
.00

16,250.00

2010
REQUEST

974,931.00

21,000.00 .

7,067.00
3,032.00
16,399.00
.00
15,199.00
.00
64,333.00
15,045.00
179,264.00
9,077.00
2,682.00
49,146.00
20,735.00
1,377,910.00
3,000.00
1,133.00

.00

850.00

.00

13,250.00

974,931.00
21,000.00
7,067.00
3,032.00
16,399.00
.00
15,199.00
.00
64,333.00
15,045.00
179,264.00
6,833.00
2,682.00
49,146.00
.00
1,354,931.00
3,000.00
1,133.00
.00

850.00

.00

13,250.00

PG 1
bgnyrpts

FOR PERIOD 12
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ORIG BUD

2009

REVISED BUD

2010
REQUEST

PG 2
bgnyrpts

FOR PERIOD 12

POSTAGE
MOTOR POOL
BUILDING REPAIRS
PEST CONTROL SERVICES
EQUIPMENT REP & MAINT
BUILDING RENT
DUPLICATING
PRINTING
ADVERTISING
DUES
SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
EDUCATIONAL SUPPLIES
PASSENGER SAFETY SEATS
OFFICE SUPPLIES
MEDICAL SUPPLIES
PHARMACY SUPPLIES

' SURGICAL SUPPLIES
ANIMAL RELATED SUPPLIE
OUTSIDE VETERINARIAN S
CONSULTING VETERINARIA
EARS
SPAY/NEUTER

2,341.53
58,349.69
4,435.00
.00
2,678.48
.00
931.88
2,803.00
5,042.49
549.00
15.00
10,731.48
1,877.88
.00
6,127.22
44,291.02
.00

.00
41,713.83
2,671.82
16,751.00
.00

89,043.75

3,050.00
68,000.00
2,000.00
.00
2,900.00
.00
1,275.00
2,650.00
5,350.00
850.00
.00
10,748.00
1,600.00
.00
7,009.00
45,000.00
.00

.00
44,500.00
4,000.00
19,000.00
.00
98,000.00

3,050.00
68,000.00
2,850.00
.00
2,900.00
.00
1,275.00
2,650.00
5,350.00
850.00
.00
9,998.00
1,600.00
.00
6,003.00
44,000.00
.00

.00
44,500.00
4,000.00
19,000.00
’ .00

98,000.00

2,850.00
62,896.00
500.00
.00
2,900.00
.00
1,000.00
2,150.00
5,350.00
850.00
.00
10,748.00
.00

.00
6,009.00
45,000.00
.00
28,823.00
42,350.00
4,000.00
19,000.00
.00

.00

2,850.00
62,896.00
500.00
.00
2,900.00
.00
1,000.00
2,150.00
5,350.00
850.00
.00
10,748.00
.00

.00
6,009.00
45,000.00
.00
28,823.00
42,350.00
4,000.00
19,000.00
.00

.00
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PROJECTION: 20101

ACCOUNTS FOR:
GENERAL FUND

2009-10 Budget

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2009
ORIG BUD

2009
REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 3
bgnyrpts

FOR PERIOD 12

COMMENT

MICROCHIP

ADOPTION VACCINES

RABIES VACCINATIONS

SPAY/NEUTER IN-HOUSE

CONTRACT SERVICES
X-RAY

LAB SERVICES
BONDS & INSURANCE
ELECTRICITY

WATER

COST OF GOODS SOL
UNIFORMS

CREDIT CARD ACCEP

D

TANCE

PETTY CASH SHORTAGE

ANIMAL SHELTER

CAPITAL UNDER $25

0

VOLUNTEER PROGRAM

RELOCATION EXPENS
OPERATIONS
EQUIPMENT

IT EQUIPMENT
FURNISHINGS
VEHICLES

RECURRING CAPITAL
ANIMAL SERVICES

ES

TOTAL GENERAL FUND

GRAND TOTAL

977.84
.00
18,607.20
.00
598.61
'500.00
.00

.00

794 .52
5,342.53
3,118.26
.00

.00
1,417.92
2,000.00
.00
359,619.48
1,767.50
.00

.00

.00
1,767.50

1,615,975.82
1,615,975.82

1,615,975.82

10,000.00
.00
1,500.00
.00
20,365.00
.00
1,000.00
500.00
.00

.00
1,000.00
5,683.00
3,500.00
.00

.00
900.00
2,500.00
.00
397,430.00
9,330.00
.00

.00

.00
9,330.00

1,724,497.00
1,724,497.00

1,724,497.00

8,000.00
.00
2,500.00
-00
20,365.00
.00
1,000-.00
500.00
.00

.00
1,000.00
4,683.00
3,500.00
.00

.00
500.00
2,500.00
.00
388,629.00
9,330.00
.00

.00

.00
9,330.00

1,715,696.00
1,715,696.00

1,715,696.00

1,500.00
.00
1,500.00
47,920.00
19,365.00
.00
1,000.00
A 500.00
.00

.00
1,000.00
3,862.00
8,500.00
.00

.00
400.00
2,000.00
.00
340,206.00
.00

.00

.00

.00
.00

1,718,116.00
1,718,116.00

1,718,116.00

1,500.00
.00
1,500.00
47,920.00
19,365.00
.00
1,000.00
500.00
.00

.00
1,000.00
3,862.00
8,500.00
.00
.00
400.00
2,000.00
.00
340,206.00
.00

.00

.00

.00
.00

1,695,137.00
1,695,137.00

1,695,137.00
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Animal Services

Animal Services
Director
Grade 29
M
Administrative Shelter Program
Assistant I i Coordinator
Grade 12 Grade 12
(¢)) M
L I |
Animal Shelter Office Supervisor I Animal Control
Manager Grade 14 Manager
Grade 22 n Grade 22
(€)) M
Health Care Administrative Animal Control
| | Technicians n Assistant I Officer
Grade 9 Grade 11 Grade 12
3 M ()
Agssistant Shelter Office Assistant I
Manager L Grade 9
Grade 16 5
M
Animal Care
Technicians
Grade 8
M

Bold positions are based on approval of the Archer Classification Study




Board of County Commissioners

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10 Manager
Actual Actual Original 12-Nlonth Department Recommended
Expenditures Expenditures Budget Estimate Requested

Board of County Commissioners (General Fund) Account: 2000
Personnel Services $ 350,225 $ 376,520 % 402,872 % 418,548 § 420,773 $ 417,062
Operations $ 144,658 § 124,451 § 187,721 % 190,150 % 168,080 % 168,080
Capital Outlay $ 6,344 % 637 % 10,902 $ 11,452 % 03 0
Total Expenditures $ 501,227 $ 501,608 $ 601,495 $ 620,150 $ 588.853 $ 585,142
County Costs (net) $ 501,227 $ 501,608 $ 601,495 $ 620,150 $ 588,853 $ 585,142

Budget Highlights:
o The department will realize the full-year personnel costs for two additional commissioners

(by app

roximately $16,000).

Changes in Service Delivery ($19,216 Reduction):

Eliminate volunteer recognition gifts.

Eliminate task force services for other departments.

Eliminate purchasing of public relations products (PIPR) for departments.
Reduce overtime costs by using compensatory time options.
Reduce telephone costs.

Reduce postage by using electronic media for communication.
Reduce training opportunities.

Reduce computer software and supplies purchased.

Reduce advertising costs.

Reduce meals and supplies for special events.

Reduce office supplies purchased.

BOCC Priorities:

P-8: Examine advisory boards and commissions.

=  Was to be discussed at the March 27, 2009 budget work session, but was
postponed.

= No financial or implementation plan is currently associated with this priority.

5-1
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Potential Change in County Service Delivery
FY 2009-10

Department Board of County Commissioners

Target Budget Reduction Amount

($19,216)

Dollar Equivalent

Dept | Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
1 Eliminate volunteer recognition ($6,000)|None Ej:gral No funding for volunteer gifts.
Will not assist other departments
2  |Eliminate task force services ($1,400)|None General Wlth specnal taslfs (l'.e' making
. Fund invitations, helping with grand
openings, etc.)
Eliminate purchasing of public General Will not assist other departments
3 . P gotp ($1,400){None with purchase of public relations
relations products (PIPR) Fund .
products (i.e. banners, etc)
4 Reduce overtime costs ($500)|None EE:(jeral Will use compensatory time options.
5 Reduce telephone costs ($3,200)|None General |None. New Commissioners did not
. Fund want smartphones.
6 Reduce postage ($500)|None General (Less fur!dlng for mgllm'gs. Will use
Fund electronic communication more.
Staff and commissioners will attend fewer General Staff and commissioners will attend
7 Reduce training opportunities ($1,600)|training and professional development Fund fewer training and professional
: seminars. development seminars.
8 Redupe computer software and ($1,000)|None General None
supplies purchased Fund
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Department Board of County Commissioners
($19,216)

Target Budget Reduction Amount

Dollar Equivalent

Dept | Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
9 Reduce advertising costs ($500)|None }(:Sue:deral Less funding for advertising costs.
10 |Reduce departmental supplies ($2,000)|None General Wil r_educe meals and snacks for
Fund special events
11 |Reduce office supplies purchased ($1,116)|None Sf:;ral None
Total Department Budget Reduction $0 ($19,216)
Net Department Budget Reduction ($19,216)
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Board Priorities
FY 2009-10 Funding Proposed by Departments

As a reference, the chart attached to this spreadsheet provides a list of the Board's FY 2009-10 Identified Priorities.

Department P-4 | P2 | P3 P-4 p5 | P6 | P7 | P8 | P9 | P10 | P-11 P12 | P-13 P-14 De‘;?:tt:l‘e"t
BOCC 0 0 0 0 0 0 of TBD 0 TBD
Priority Total $ - $ - $ - $ - $ - $ - $ - $ - - $ - - $ - - - TBD

Department: Board of County Commissioners

Priority 8 (P-8) - Examine advisory boards and commissions. (Goal 2)

Examine advisory boards and commissions (Goal 2):
Ensure they are meeting their missions.

Ensure sustainability goals.
Ensure fit with overall county vision.

oo oTw

Determine how boards relate to each other and how their work can be best integrated with BOCC.

Recognize (and be sensitive to) consistencies represented by boards, commissions when framing this review.

Note: This priority was slated for discussion at the March 27 Budget Work Session, but was postponed. No financial or

implementation plan is currently associated with this priority.




Summary - Printing Line ltem

Department: Board of County Commissioners

- Cost
Priority Item Budgeted
Self Carbon Sign in sheets for
1 Public Comments at BOCC $185
meetings
2 Desk.Name Signs used at BOCC $100
meetings
3 Name Badges for BOCC or Staff $65
Total $350

5-5
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05/12/2009 12:32 ’ORANGE COUNTY MUNIS LIVE ‘ PG 1

twalton NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts
PROJECTION: 20101 2009-10 Budget FOR PERIOD 12
ACCOUNTS FOE(:; 2008 2009 2009 2010 2010
GENERAL FUN éEitiX::(:;:) ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PERMANENT SALARIES 202,163.15 200,223.00 202,208.00 207,633.00 207,633.00
OVERTIME ‘.OO 500.00 500.00 .00 .00
HOLIDAY PAY .00 .00 .00 .00 .00
LONGEVITY 863.66 855.00 855.00 892.00 892.00
NON-PERMANENT PERSONNE 6,415.51 3,938.00 8,938.00 8,000.00 8,000.00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL .00 .00 .00 .00 .00
STUDENT INTERNS .00 .00 .00 .00 .00
BOARD REMUNERATION 71,890.77 88,862.00 88,862.00 99,170.00 99,170.00
SOCIAL SECURITY 17,539.91 18,099.00 18,099.00 19,106.00 19,106.00
MEDICARE l 4,085.21 4,233.00 4,233.00 4,584.00 4,584.00
MEDICAL INSURANCE 54,065.71 64,286.00 64,286.00 58,756.00 58,756.00
MED INS PMT IN LIEU 300.00 1,022.00 1,022.00 386.00 386.00
DENTAL INSURANCE 2,334.59 3,313.00 3,313.60 3,443.00 2,592.00
LIFE INSURANCE 839.83 714.00 714.00 764.00 764.00
RETIREMENT | 9,907.54 9,558.00 9,558.00 10,174 .00 10,174.00
457 DEFERRED COMP 3,250.00 4,409.00 4,409.00 5,005.00 5,005.00
NON-SWORN 401 (K) " 2,864.00 2,860.00 2,860.00 2,860.00 .00
457 DEFERRED COMP .00 .00 .00 .00 .00
PERSONNEL SERVICES 376,519.88 402,872.00 409,857.00 420,773.00 417,062.00
TRAVEL 14,899.08 24,657.00 18,493.00 24,000.00 24,000.00

TRAINING/DEVELOPMENT 290.00 2,100.00 2,100.00 500.00 500.00



05/12/2009 12:32 ORANGE COUNTY MUNIS LIVE PG 2
twalton NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION: 20101 2009-10 Budget FOR PERIOD 12

L-§

ACCOUNTS FOR: 2008 2008 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
CERTIFICATIONS & LICEN .00 .00 .00 .00 .00
PERSONAL MILEAGE 15,045.38 24,5920.00 24,520.00 24,520.00 24,920.00
TRAVEL ADVANCES .00 .00 .00 .00 .00
TELEPHONE 10,829.57 13,8059.00 12,809.00 10,6059.00 10,6059.00
POSTAGE 743.88 1,700.00 1,000.00 1,200.00 1,200.00
MOTOR POOL .00 .00 .00 .00 .00
EQUIPMENT REP & MAINT .00 200.00 200.00 200.00 200.00
BUILDING RENT .00 .00 .00 .00 .00
DUPLICATING 2,137.32 3,300.00 3,300.00 3,300.00 3,300.00
PRINTING 238.00 350.00 350.00 350.00 350.00
ADVERTISING 1,2982.48 4,100.00 3,600.00 4,500.00 4,500.00
DUES 51,068.10 65,000.00 '66,300.00 63,832.00 63,832.00
SUBSCRIPTIONS 804.00 700.00 700.00 700.00 700.00
DEPARTMENTAL SUPPLIES 2,756.25 7,150.00 6,650.00 5,150.00 5,150.00
OFFICE SUPPLIES 3,164.47 5,740.00 4,630.00 4,624.00 4,624.00
COMP SUPP/SFTWRE 22,766.25 1,820.00 22,020.00 820.00 820.00
OTHER SUPPLIES .00 .00 .00 .00 .00
CONTRACT SERVICES 13,834.17 23,375.00 23,375.00 23,375.00 23,375.00
RECOGNITION PROGRAMS 4,818.87 6,000.00 3,060.00 .00 .00
TASK FORCE 548.08 1,400.00 1,400.00 .00 .00
PIPR 7}15.09 1,400.00 608.00 .00 .00
ORANGE BOOK PROJECT .00 .00 .00 .00 .00
CAPITAL UNDER $250 .00 .00 .00 .00 .00
OPERATIONS 145,950.99 187,721.00 195,515.00 168,080.00 168,080.00
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PROJECTION: 20101

ACCOUNTS FOR:
GENERAL FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2009-10 Budget

2008
ORIG BUD

2008
REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 3
bgnyrpts

FOR PERIOD 12

COMMENT

EQUIPMENT
IT EQUIPMENT

FURNISHINGS

BUILDING IMPROVEMNTS

RECURRING CAPITAL

COUNTY COMMISSIONERS
TOTAL GENERAL FUND

GRAND TOTAL

.00

.00

.00

637.00
523,107.87
523,107.87

523,107.87

#%* END OF REPORT - Generated by Tonya

1,000.00
.00
9,902.00
.QQ
10,902.00
601,495.00
601,495.00

601,495.00

1,000.00
.00
13,829.00
.00
14,829.00
620,201.00
620,201.00

620,201.00

.00
.00
.00
.00
588,853.00
588,853.00
588,853.00

Walton **

.QQ
.00
.00
.QQ
585,142.00
585,142.00

585,142.00
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Board of Elections

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month  Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Board of Elections (General Fund) Account: 3100
Personnel Services $ 296478 $ 416136 $ 387,435 3 447,888 $ 460,042 § 456,872
Operations $ 103175 $ 195672 $ 153240 $ 128888 $ 173,135 § 173,135
Capital Outlay $ 5884 $ 4204 3 30,400 $ 36,298 $ 1,000 $ 0
Total Expenditures $ 405537 $ 616013 $ 571075 $ 613074 $ 634177 $ 630,007
Offsetting Revenues $ (815 $ (60,182) $ 0% (121,525 % (52,550) § (52,550)
County Costs (net) $ 404723 $ 555831 $ 571,075 $ 491,549 $ 581,627 $ 577,457

Budget Highlights:

o Increases of $126,709 in Seasonal Staff and Operations in FY 2009-10 are due to budgeting
for three (3) elections. .

s Increases in budgeted revenues are due to holding municipal elections in FY 2009-10.

o Actual revenues for FY 2008-09 reflect receipt of Help America Vote Act (HAVA) grant funds
for reimbursement of a portion of voting site costs.

o The additional expenses reflected in the 12-month Estimate for Personnel Services were
reimbursed by the receipt of additional HAVA grant funds for one-stop voting sites.

Changes in Service Delivery ($36,625 Reduction):
e Reduce operational line items without affecting the service impact to citizens.

s Reduce Contract Services because State Board of Elections agrees to pay for voting
equipment maintenance.

Mandated Service Increases ($126,709 Increase):
e Three (3) elections in FY 2009-10 '

Fee Changes:

e The department is proposing fee changes related to citizen requested printouts, labels,
and CD'’s (see attached sheet). '

6-1
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Potential Change in County Service Delivery
FY 2009-10

Department Board of Elections

Department Target Budget
Reduction Amount

($27,419)

Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
Cost cutting measures are in place
to enhance effectiveness and
R . L Reduction in election training and updates efﬁcngncy of opergtsops without
educe operational line items (such A . affecting the service impact to
- ;i . for staff, a reduction in personal mileage " .
1 as certifications & licenses, personal ($36,625)|by reducing travel for staff training General |citizens. One large reduction is in
mileage, postage, equipment ! . ) Fund the Contract Services line item due
- . election rovers, techs, and election board .
repairs, and contract services) members to the State Board of Elections
agreeing to pay for the maintenance
of the voting equipment (a savings
of $20,400) to the County
Total Department Budget Reduction $0 ($36,625)
Net Department Budget Reduction ($36,625)




Proposed Fee Changes for FY 2009-10

Board of Elections

Description

Current Fee

Proposed Fee FY 2009-10

Last Revision

Computer Print-outs $25.00 flat fee $.10 per page 1994
Special Select $10.00 $.10 per page 1994
One-Precinct $1.00 $.10 per page 1994
$25.00 flat fee/cost of labels >
15,000 labels; $.20 per page of
Computer labels 30 ($20.00 Deposit) $.30 per page 1994
$25.00 per tape/existing; $1.00
Computer Tapes/CD's per CD $10.00 per CD 1997
Specialized Programming $25.00 per tape $10.00 per CD 1997

Note about fee changes:

The change in the fee structure is reflective of the need to make charges equitable.

6-3




Summary - Printing Line ltem

Department: Board of Elections

. Cost
Priority Item Budgeted
1 Official Ballots $67,307
2 Election Day Poll Books $17,218
3 Training Manuals $2,550
4 Verification/Confirmation Voter Cards $2,400
5 Absentee Envelopes and Material $2,500
6 Office Envelopes & Letterhead $322
Total $92,297
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PROJECTION: 20101

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2009-10 Budget

PERMANENT SALARIES

OVERTIME
HOLIDAY PAY
LONGEVITY

NON-~-PERMANENT PERSONNE

TIME LIMITED TEMPORARY

SEASONAL

STUDENT INTERNS

BOARD REMUNERATION

SOCIAL SECURITY

MEDICARE

MEDICAL INSURANCE

MED INS PMT IN LIEU

DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT

NON-SWORN 401 (X)

PERSONNEL SERVICES

TRAVEL

TRAINING/DEVELOPMENT

CERTIFICATIONS & LICEN

PERSONAL MILEAGE

2008
ACTUAL

186,754.94
8,952.99
.00
3,165.98
155,326.64
.00

.00

.00

.00
16,594.97
3,974.54
27,182.22
.00
1,123.54
595.27
9,320.38
2,730.90
416,136.37
5.00

55.83
2,210.31

4,842.96

2009
ORIG BUD

200,352.00
.00

.00
3,170.00
.00

.00
120,950.00
.00

.00
16,762.00
3,920.00
28,027100
.00
1,252.00
489.00
9,653.00
2,860.00
387,435.00
1,200.00
.00
6,500.00

15,000.00

2008
REVISED BUD

200,352.00
10,244.91
.00
3,170.00
2,350.98
.00
160,505.43
.00

.00
16,762.00
3,920.00
28,027.00
.00
1,252.00
489.00
9,653.00
2,860.00
439,586.32
900.00

.00
6,500.00

12,065.00

2010
REQUEST

200,595.00
.00

.00
3,274.00
.00

.00
182,290.00
.00

.00
23,934.00
5,597.00
29,800.00
.00
1,252.00
498.00
9,942.00
2,860.00
460,042.00
1,500.00
.00
4,900.00

8,500.00

2010
RECOMMEND

200,595.00
.00

.00
3,274.00
.00

.00
182,280.00
.00

.00
23,934.00
5,597.00
29,800.00
.00

942.00
498.00
9,942.00
.00
456,872.00
1,500.00
.00
4,900.00

8,500.00

PG 1
bgnyrpts

FOR PERIOD 12

COMMENT



9-9

05/12/2009 10:27
plaughton

PROJECTION: 20101
ACCOUNTS FOR:
GENERAL FUND

TRAVEL ADVANCES
TELEPHONE
POSTAGE

MOTOR POOL

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2009-10 Budget

EQUIPMENT REP & MAINT

BUILDING RENT
DUPLICATING
PRINTING
ADVERTISING
DUES

SUBSCRIPTIONS

DEPARTMENTAL SUPPLIES

OFFICE SUPPLIES
COMP SUPP/SFTWRE

CONTRACT SERVICES

RECOGNITION PROGRAMS

CAPITAL UNDER $250

OPERATIONS

EQUIPMENT
IT EQUIPMENT

FURNISHINGS

RECURRING CAPITAL
BOARD OF ELECTIONS
TOTAL GENERAL FUND

GRAND TOTAL

.00
17,551.80
9,832.22
.00

375.60
3,530.00
2,194.82
85,974.54
5,323.29
.00

159.00
23,348.33
2,203.83
602.49
30,552.30
6,870.00
.00
195,672.42
.00

.00
4,204.21
4,204.21
616,013.00
616,013.00

616,013.00

5,000.00
2,000.00
1,800.00
46,000.00
3,000.00
275.00
165.00
4,000.00
2,100.00
1,000.00
42,000.00
6,000.00
.00
153,240.00
.00
29,400.00
1,000.00
30,400.00
571,075.00

571,075.00

571,075.00

2009
REVISED BUD

.00

9,200.00
17,500.00
.00
5,000.00
2,000.00
1,800.00
51,200.00
3,000.00
275.00
165.00
21,285.00
3,300.00
1,000.00
20,300.00
6,000.00
400.00
161,5900.00
.00
35,700.00
2,400.00
38,100.00
639,586.32
639,586.32

639,586.32

2010

REQUEST

9,500

6,100.

2,000.
3,780.
1,200.
92,297.
7,618.

150.

190

4,800.
2,100.
500.
21,600.

6,000.

1,000.

1,000

634,177.
634,177.

634,177.

** END OF REPORT -~ Generated by PAUL LAUGHTON **

.00
.00

00

.00

00
00
00
00
00

00

.00

00
00
00
00
00

.00
173,135.

00

.00

.00

00
00
00
00

00

2010
RECOMMEND
.00
9,900.00
6,100.00
.00
2,000.00
3,780.00
1,200.00
92,297.00
7,618.00
150.00
190.00
4,800.00
2,100.00
500.00
21,600.00
6,000.00
.00
173,135.00
.00

.00

.00

.00
630,007.00
630,007.00

630,007.00

PG 2
bgnyrpts

FOR PERIOD 12

COMMENT
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Child Support Enforcement

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month  Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Child Support Enforcement (General Fund) Account: 4400
Personnel Services $ 721427 § 737253 $ 749593 $ 764043 $§ 748904 I 739,395
Operations $ 105,783 $ 109,989 $ 145,375 $ 137,822 $ 130,950 $ 130,950
Capital Outlay $ 5876 $ 18,339 % 6,600 $ 3899 % 3,600 % 0
Total Expenditures $ 83308 $ 865581 $ 901568 $ 905764 $ 883,454 $ 870,345
Offsetting Revenues § (817,662) § (967,625) § (830,400) $ (805800) § (851,800) $§  (851,800)
County Costs (net) $ 15,425 $ (102,044) $ 71,168 $ 99,964 $ 31,654 $ 18,545

Budget Highlights:

« Reimbursement for child support expenditures will increase because the American Recovery
and Reinvestment Act repealed a portion of the Deficit Reduction Act retroactive to October
1, 2008. The county will again receive 66% Federal Financial Participation (FFP) on
expenditures made from performance incentives.

e Ability to provide basic services such as location, paternity establishment and enforcement
is compromised by the 10% reductions in operations. Vulnerable families depend even
more heavily upon child support to meet food, shelter, clothing and medical expenses during
an economic downturn.

Changes in Service Delivery ($14,625 Reduction):

e Reduce several operational line items such as travel, training/development, printing,
contract services, court ordered tests, and legal services.

8-1
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Potential Change in County Service Delivery

FY 2009-10
Department Child Support Enforcement
Department Target Budget
Reduction Amount (%1 4’,625)
Doilar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
Ability to provide basic services
such as location, paternity
Reductions in several operational establishment and enforcement is
line items such as travel, General compromised by the 10% reductions
1 training/development, printing, ($14,625)|None in operations. Vulnerable families
. Fund .
contract services, court ordered depend even more heavily upon
tests, and legal services child support to meet food, sheiter,
clothing and medical expenses
during an economic downturn
Total Department Budget Reduction $0 ($14,625)
Net Department Budget Reduction ($14,625)




Summary - Printing Line Iltem

Department: Child Support Enforcement

. Cost
Priority ltem Budgeted
1 window and plain envelopes, and :
business cards for 12 employees $1,000
Total $1,000
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ACCOUNTS FOR: 2008 2009 2009 2010 2010
GENERAL FUND cQ:H/Qﬂ_SUIZWQRfD ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PERMANENT SALARIES 547,094.43 565,655.00 565,655.00 560,297.00 560,297.00
. OVERTIME .00 .00 .00 .00 .00
HOLIDAY PAY .00 .00 .00 .00 .00
LONGEVITY 13,136.97 13,863.00 13,863.00 14,317.00 14,317.00
NON-PERMANENT PERSONNE 13,210;00 750.00 750.00 550.00 550.00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL .00 .00 .00 .00 .00
STUDENT INTERNS .00 .00 .00 .00 .00
SOCIAL SECURITY 33,926.14 34,984.00 34,984.00 35,625.00 35,625.00
MEDICARE 7,934.32 8,182.00 8,182.00 8,332.00 8,332.00
. MEDICAL INSURANCE 81,344.36 . 84,907.00 84,907.00 87,996.00 87,996.00
DENTAL INSURANCE 3,389.18 3,756.00 3,756.00 3,756.00 2,827.00
LIFE INSURANCE 1’656ﬂ30 1,422.00 1,422.00 1,438.00 1,438.00
RETIREMENT 27,339.04 27,494.00 27,494.00 28,013.00 28,013.00
NON-SWORN 401 (K) 8,222.50 8,580.00 8,580.00 8,580.00 .00
PERSONNEL SERVICES 737,253.24 749,593.00 749,593.00 748,904.00 739,395.00
TRAVEL 791.58 3,600.00 2,700.00 1,500.00 1,500.00
TRAINING/DEVELOPMENT 1,544.98 2,600.00 2,600.00 1,000.00 1,000.00
CERTIFICATIONS & LICEN .00 150.00 150.00 150.00 150.00
PERSONAL MILEAGE 44.67 200.00 200.00 200.00 200.00
TRAVEL ADVANCES .00 .00 .00 .00 .00
TELEPHONE 8,021.79 8,025.00 8,025.00 7,775.00 7,775.00
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2009
ORIG BUD

2009
REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 2
bgnyrpts

FOR PERIOD 12

POSTAGE

MOTOR POOL
EQUIPMENT REP & MAINT
BUILDING RENT
DUPLICATING

PRINTING
ADVERTISING

DUES

SUBSCRIPTIONS

OFFICE SUPPLIES
CONTRACT SERVICES
COURT ORDERED TESTS
LEGAL SVS

'CAPITAL UNDER $250
COMMISSION FOR WOMEN
OPERATIONS

EQUIPMENT

IT EQUIPMENT
FURNISHINGS
RECURRING CAPITAL
CHILD SUPPORT ENFORCEM
TOTAL GENERAL FUND

GRAND TOTAL

7,915.50
136.61

.00
47,300.04
2,545.11
954.05

.00

120.00
26.56
3,826.46
360.43
521.00
35,880.37
.00

.00
109,989.15
.00
17,122.41
1,216.49
18,338.90
865,581.29
865,581.29

865,581.29

8,025.00
800.00
300.00

50,000.00
4,000.00
1,000.00

.00

225.00
150.00
3,500.00
7,200.00
3,800.00
51,600.00
200.00

.00
145,375.00
1,800.00
2,000.00
2,800.00
6,600.00
901,568.00
901,568.00

901,568.00

. 8,025.00
800.00
300.00

50,000.00

4,000.00
1,000.00
.00
225.00
150.00
3,500.00
6,500.00
3,800.00

49,724.00

200.00

.00
141,899.00
2,500.00
2,000.00
2,800.00
7,300.00
898,792.00
898,792.00

898,792.00

8,000.00
800.00
300.00
51,000.00
3,500.00
700.00
.00
225.00
100.00

3,500.00

4,800.00

2,800.00

44,600.00
.00

.00
130,950.00
.00

800.00
2,800.00
3,600.00
883,454.00
883,454.00

883,454.00

** END OF REPORT - Generated by PAUL LAUGHTON **

8,000.00
800.00
300.00

51,000.00
3,500.00
700.00

.00

225.00
100.00
3,50Q.00
4,800.00
2,800.00
44,600.00
.00

.00
130,950.00
.00

.00

.00

.00
870,345.00
870,345.00

870,345.00
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Child Support Enforcement

Child Support
Director
Grade 29
(1)
Administrative Office
Assistant I Assistant Il
Grade 12 Grade 10
(1) (1)
. l
Child Support | | Child Support
Officer Supervisor
Grade 16 Grade 19
(4) (1)
Child Support
Officer
Grade 16
(4)

Bold positions are based on approval of the Archer Classification Study




Cooperative Extension

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10 Manager
Actual Actual Original 12-NMonth Department Recommended
Expenditures Expenditures Budget Estimate Requested

Cooperative Extension (General Fund) Account: 4500
Personne!l Services $ 425253 $ 433,549 § 355,326 % 339,925 % 460,342 § 432,035
Operations $ 51,353 $ 74,091 3% 147,579 § 141,520 $ 44,369 % 44,369
Capital Outlay $ 5,763 % 2,565 $ 1,943 § 2,618 $ 0% 0
Total Expenditures $ 482,370 § 510,205 % 504,848 $ 484,063 $ 504,711 $ 476,404
Offsetting Revenues ¥ 0% (3,440) & (1,800) § (1,800) § 0% 0
County Costs (net) $ 482,370 $ 506,765 $ 503,048 $ 482,263 $ 504,711 $ 476,404

Budget Highlights:

e The Orange County Farmers’ Market at the' Public Market House transitioned to én
independent organization during FY 2008-09, so there are no revenues or expenditures
budgeted for this program in FY 2009-10.

e The increase in Personnel Services is offset by a corresponding decrease in Operations due

to moving budgeted funds for contracted State employees from Operations to Personnel

Services.

Changes in Service Delivery ($8,906 Reduction):
o Eliminate non-permanent personnel when staff is attending district and/or State

meetings.

e Reduce several operational line items.
e Reduce travel and departmental supplies in the Breastfeeding division.
e Eliminate travel in the Expanded Food and Nutrition Education Program (EFNEP).

9-1
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Potential Change in County Service Delivery

FY 2009-10
Department Cooperative Extension
Target Budget Reduction Amount ($8,906)
Dollar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding "
Priority Change Change Change Staff Impacts Source Service Impacts
Eliminate use of non-permanent Agents will have to adjust field Agen.t S V.V'“ not be available during
) . . . General |certain times to serve the needs of
1 personnel when staff is attending ($429)|appointments to be available to cover the .
S . Fund the clients or the office may be
district and/or state meetings office. . ; .
closed during certain occasions.
Agents will not be able to submit county
Redyctn?ns n travgl, Postage, fravel; m.ake as maqy copies (?f . General |Clients will receive a reduction in the
2 duplicating, subscriptions, and ($5,769)information; or receive subscriptions to .
e . . Fund level of service
supplies line items needed sources of information for our
clients.
Because this program depends on
the timing of the birth of the babies,
Reductions in travel and . . . group classes car.mot be heid. .
L Staff will need to monitor and combine General ]independent service must be given
3 departmental supplies in the ($1,150);, . o - .
) N trips to their clientele. Fund to each client. With these cuts, the
Breastfeeding Division. .

. agent will not be able to travel to the
client to provide service when it is
needed.

This division works closely with
Piedmont Health, WIC, WorkFirst,
and several other agencies in
Orange County. Due to this
. . elimination of travel, the agent will
Eliminate trave.I.m the Exp?nded Staff will need to monitor and combine General |not be able to provide the level of
4 Food and Nutrition Education ($1,558), . S - .
trips to their clientele. Fund service in Chapel Hill and Carrboro
Program (EFNEP). . . o
required by our clients. Also, as itis
very difficult for low-income families
to travel to Hillsborough for
nutritional/educational classes, their
needs will not be met.
Total Department Budget Reduction $0

($8,906)
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Department Cooperative Exiension

Target Budget Reduction Amount

($8,906)

Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding . !
Staff S
Priority Change Change Change taff Impacts Source ervice Impacts
Net Department Budget Reduction ($8,906)




Summary - Printing Line ltem

Department: Cooperative Extension

_— Cost
Priority ' Item Budgeted
1 Successful Family Newsletter Template $200*
Total $200 |
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plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND { coOPCRATIVE X 7’)

PERMANENT SALARIES
OVERTIME

HOLIDAY PAY
LONGEVITY

NON-PERMANENT PERSONNE

TIME LIMITED TEMPORARY

SEASONAL
STUDENT INTERNS
CONTRACT PERSONNEL
SOCIAL SECURITY
MEDICARE

MEDICAL INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT
NON-SWORN 401 (K)
OTHER

PERSONNEL SERVICES

TRAVEL

TRAINING/DEVELOPMENT
CERTIFICATIONS & LICEN

PERSONAL MILEAGE

338,304.32
72.87

.00
4,954.29
7,292.96
.00

.00

.00

.00
12,009.74
4,891.73
36,150.77
3,254.86
1,028.12
17,366.41
8,222.50
.00
433,548.57
10,124.77
.00

.00

313.19

NEXT YEAR BUDGET COMPARISON REPORT

269,241.00
.00

.00
4,301.00
1,887.00
.00

.00

.00

.00
16,491.00
3,861.00
35,549.00
3,130.00
750.00
12,966.00
7,150.00
.00
355,326.00
10,589.00
.00

.00

300.00

2009
REVISED BUD

269,241.00
.00

.00
4,301.00
1,887.00
.00

.00

.00

.00
16,491.00
3,861.00
35,549.00
3,130.00
750.00
12,966.00
7,150.00
.00
355,326.00
6,294.00
.00

.00

300.00

2010
REQUEST

247,340.00
.00

.00
4,141.00
.00

.00

.00

.00
134,448.00
15,581.00
3,645.00
32,960.00
2,817.00
712.00
12,263.00
6,435.00
.00
460,342.00
4,881.00
.00

.00

300.00

2010
RECOMMEND

228,733.00
.00

.00
4,141.00
.00

.00

.00

.00
134,448.00
14,395.00
3,367.00
32,960.00
2,004.00
658.00
11,329.00
.00

.00
432,035.00
4,881.00
.00

.00

300.00

PG 1
bgnyrpts

FOR PERIOD 12
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05/12/2009 10:33
plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

2009
ORIG BUD

2009
REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 2
bgnyrpts

FOR PERIOD 12

COMMENT

TRAVEL ADVANCES
TELEPHONE

POSTAGE

MOTOR POOL

EQUIPMENT REP & MAINT
EQUIPMENT RENT
DUPLICATING

PRINTING

DUES

SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
EDUCATIONAL SUPPLIES
AGRICULTURE SUMMITT

OFFICE SUPPLIES
CONTRACT SERVICES
STATE INITIATIVE GRANT
AGRICULTURE PROGRAM GR
CAPITAL UNDER $250
OPERATIONS

EQUIPMENT

IT EQUIPMENT
FURNISHINGS

RECURRING CAPITAL
COOPERATIVE EXTENSION
TOTAL GENERAL FUND

GRAND

TOTAL

.00

13,245.56

299.10.

3,194.84
169.80
.00
14,863.49
700.00
796.00
47.95
2,052.60
.00

2,756.51

5,618.38
18,116.39
.00
1,792.65
.00
74,091.23
.00
2,565.16
.00
2,565.16
510,204.96
510,204.96

510,204.96

.00
13,371.00
350.00
3,033.00
300.00
.00
10,539.00
700.00
708.00
120.00
2,823.00
50.00
2,100.00

5,600.00
96,596.00
.00

.00

.00
147,579.00
.00
1,943.00
.00
1,943.00
504,848.00
504,848.00

504,848.00

.00
13,371.00
350.00
3,033.00
340.00
.00
10,939.00
260.00
708.00
24.00
3,176.00
.00

2,100.00

5,793.00
96,596.00
.00

302.00

.00
143,586.00
.00
2,618.00
.00
2,618.00
501,530.00
501,530.00

501,530.00

.00
13,371.00
172.00
3,033.00
300.00
3,975.00
9,216.00
200.00
708.00
60.00
453.00
..00
2,100.00

5,600.00
.00

.00

.00

.00
44,369.00
.00

.00

.00

.00
504,711.00
504,711.00

504,711.00

.00
13,371.00
172.00
3,033.00
300.00
3,975.00
9,216.00
200.00
708.00
60.00
453.00
.00
2,100.00

5,600.00

.00
.00
.00
44,369.00
.00
.00
.00
.00
476,404 .00
476,404.00

476,404.00
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Cooperative Extension Service

Cooperative Extension

Director
(1)
Administrative
Assistant I
M
[ I T : 1

Agriculture & OC Partnership EFNEP Program 4-H and
Natural Gardening Assistants Family &
Resources/CRD Coordinator & Coordinator Consumer

(1) (3) Science

Office Assistarit | Office Assistant 1!
M (1
| I |
Agriculture Extension Agent, Extension Agent,
Extension Agents 4-H Family &
4) 1) Consumer Science
2

Program Associate,
4-H
(1)




County Manager

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
County Manager (General Fund) Account: 210
Personnel Services $ 1,175328.% 1,323,950 $ 1,371,213 $ 1,389,365 $ 1,264,974 § 1,239,713
Operations $ 98,184 § 163,211 § 114,071 $ 92,548 % 81,500 $ 81,500
Capital Outlay $ 1,055 $ 0% 16,700 § 5328 % 10,000 % 5,000
Total Expenditures $ 1274567 $ 1487162 $ 1,501,984 $ 1.487.241 $ 1356474 § 1,326,213
Offsetting Revenues 9 (37,780) 3 (66,730) 3 (41,000) § 09 0¥ 0
County Costs (net) $ 1,236,787 $ 1,420,432 $ 1,460,984 $ 1,487,241 $ 1,356,474 § 1,326,213
Department by Division
2006-07 - 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)

County Engineer $ $
County Manager $ $
Human Rights and Relations  $ $
Total Expenditures $ 1274567 $ 1.487.,162 $ 1,501.984 $ 1487241 $ 1.356.474 $ 1,326,213
Offsetting Revenue 3 $
County Costs (net) $ $

0% 0% 0% 0% 207,038
980,070 $ 1,056,411 $ 1,112,093 § 1,132,450 § 792,479
294,497 % 430,751 § 389,891 % 354,791 % 356,957

205,453
769,918
350,842

0
1,326,213

(37,780) $§  (66,730) $ (41,000) $ 0% 0
1,236,787 $ 1,420,432 $ 1,460,984 $ 1,487,241 $ 1,356,474

Budget Highlights

In FY 2009-10, the department will reorganize into three divisions: County Manager, County
Engineer and Human Rights and Relations. The county engineers were previously included
in the County Manager's budget, but not recognized as a separate division.

The Staff Attorney position was moved to Legal Services, reducing the department’s
Personnel Services by $90,912.

Revenue decreases, related to Human Right and Relations, are due to a change in the way
Housing and Urban Development (HUD) grant funds are accounted for. These funds have
been moved to a multi-year grant project fund for improved tracking purposes.

Similarly, decreases in budgeted operations are attributed to HUD related expenses belng
accounted for in the same multi-year grant project fund.

Changes in Service Delivery ($19,533 Reduction) — County Manager and County
Engineer:

o Eliminate the student intern position in the County Manager's office.
« Streamline operations (general reductions in several operations accounts).

Changes in Service Delivery ($9,525 Reduction) — Human Rights and Relations:

e Eliminate costs of student interns resulting in a reduction of programs devoted to
mentoring future civil rights professionals.

10-1



Reduce overtime and eliminate non-permanent personnel related to Human Relations
Commission events.

Reduce the number of Commission for Women activities.
Eliminate subscription costs.

10-2
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Potential Change in County Service Delivery

FY 2009-10
Department County Manager
Target Budget Reduction Amount ($14,606)
Dollar Equivalent
- Explanation of Service Delivery Revenue Appropriation Funding .
Pept Priority Change | Chanae Change Staff Impacts Source Service Impacts

Reduce use of student interns by 50%,

e ¢
- . . - ] . . General
1 Eliminate student intern position ($18,360)|Existing staff will absorb intern duties. Fund None
Streamline operations (general General
2 reductions in several operations ($1,173)i{None Fund None
accounts)

This will result in a reduction of
programs devoted to mentoring

- . and use students, whenever possible, General {future civil rights professionals (high
1 Eliminate Student Internship budget %0 ($4,200) who are working for college credit rather {Fund school and college student
than students paid by the County mentorship and internship
programs)
- . ' General |There is no service level delivery
2 Eliminate subscriptions costs $0 ($1,000) Fund impact with this reduction
Scale down the Human Relations
Commission (HRC) kickoff event
Reduce Human Relations Reductions in overtime and elimination of General and the Pauli Murray awards event.
3 Commission budget and $0 ($2,725) non-permanent personnel will result in this} Start a HRC budget subcommittee
- - : Fund .
corresponding activities cut so that the volunteer board itself,

rather than its staff liaison, decides
how best to use available resources




¥-01

Department County Manager

Target Budget Reduction Amount

($14,606)

Dollar Equivalent

- Explanation of Service Delivery Revenue Appropriation - ‘Funding .
Dept Priority Change Change Change Staff Impacts Source Service Impacts
Reduce the number of Commission
for Women (CFW) activities. The
. CFW is very good on controlling
Reduce Commission fo.r Womfa n $0 ($1,600)|None General costs through donations; for this
budget and corresponding activities Fund reason, reducing the budget should
not stop their ability to conduct their
major programs
Total Department Budget Reduction $0 ($29,058),
Net Department Budget Reduction| ($29,058)




05/12/2009

Summary - Printing Line ltem

Department: County Manager

o Cost
Priority Item Budgeted
1 Color ‘prmtmg for BOCC Agenda $150
. |Materials
2 Business Cards for New Staff $50
3 Manager's Office Stationary $50
Total $250

10-5



Summary - Printing Line Item

Department:  Human Rights and Relations
. Cost
Priority Item Budgeted
1 HR&R Stationary $500
2 Fair Housing Brochures - Spanish $500
3 Fair Housing Brochures - English $500
Total $1,500

10-6
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05/12/2009 12:39 ORANGE COUNTY MUNIS LIVE
twalton

PROJECTION: 20101 2009-10 Budget
2008

GENERAL FUND @Q-Hf}r £ Co TQreeys ) ACTUAL

PERSONNEL SERVICES

PERMANENT SALARIES 771,875.09
OVERTIME 830.03
HOLIDAY PAY .00
LONGEVITY 4,268.01
NON-PERMANENT PERSONNE 34,317.67
TIME LIMITED TEMPORARY .00
SEASONAL .00
STUDENT INTERNS .00
CONTRACT PERSONNEL .00
SOCIAL SECURITY 46,412.60
MEDICARE 11,610.68
MEDICAL INSURANCE 72,247.15
MED INS PMT IN LIEU .00
DENTAL INSURANCE 2,830.35
LIFE INSURANCE 1,617.04
RETIREMENT 42,928.25
NON-SWORN 401 (K) 12,562.69

1,001,499.56

TRAVEL 10,629.78
TRAINING/DEVELOPMENT 2,486.48
CERTIFICATIONS & LICEN .00
PERSONAL MILEAGE 2,468.62

NEXT YEAR BUDGET COMPARISON REPORT

822,843.00
.00

.00
6,568.00
.00

.00

.00
18,360.00
’ .00
51,005.00
11,929.00
75,519.00
.00
3,130.00
1,324.00
39,330.00

13,900.00

1,043,908.00

10,000.00
1,804.00
5,600.00

2,500.00

2009

REVISED BUD

822,843.

6,568

18,360.

51,005.
11,929.

75,519.

3,130.
1,324.
39,330.
13,900.
1,043,908.
8,200.
2,403.
5,370.

2,500.

00

.00
.00
.00
.00
.00
.00

00

.00

00
00
00

.00

00
00
00
00
00
00
00
00
00

2010
REQUEST

747,076.00
.00

.00
6,729.00
.00

.00

.00
12,549.00
.00
39,412.00
9,535.00
77,257.00
.00
2,817.00
1,198.00
36,773.00
6,271.00
939,617.00
10,500.00
1,200.00
2,000.00
2,500.00

2010
RECOMMEND

747,076.00
.00

.00
5,167.00
.00

.00

.00

.00

.00
39,412.00
10,926.00
77,257.00
.00
2,662.00
1,198.00
36,773.00
.00
920,471.00
10,500.00
.1,200.00
2,000.00
2,500.00

PG 1
bgnyrpts
FOR PERIOD 12

COMMENT
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05/12/2009 12:39
twalton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

2009
ORIG BUD

2009
REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 2
bgnyrpts

FOR PERIOD 12

COMMENT

TRAVEL ADVANCES
TELEPHONE

POSTAGE

MOTOR POOL

VEHICLE LEASE
EQUIPMENT REP & MAINT
BUILDING RENT
DUPLICATING

PRINTING
ADVERTISING

DUES

SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
OFFICE SUPPLIES
OTHER SUPPLIES
CONTRACT SERVICES
CAPITAL UNDER $250
RELOCATION EXPENSES
OPERATIONS

EQUIPMENT

IT EQUIPMENT
FURNISHINGS

VEHICLES

BUILDING IMPROVEMNTS
RECURRING CAPITAL

COUNTY MANAGER
TOTAL GENERAL FUND

.00
6,188.36
687.72
2,271.45
.00

.00

.00
11,189.68
1,855.49
.00
4,746.37
364.60
.00
3,868.09
3,154.75
.00

.00
5,000.00
54,911.39
.00

.00

.00

.00

.00
.00

1,056,410.95
1,056,410.95

.00
6,000.00
1,350.00
2,000.00
.00
200.00
.00
10,000.00
500.00
350.00
4,000.00
620.00
.00
3,751.00
2,810.00
.00
.00
.00
51,485.00
.00
16,700.00
.00

.00

.00
16,700.00

1,112,093.00
1,112,093.00

.00
6,420.00
1,350.00
2,000.00

.00

200.00
100.00
10,000.00
100.00

.00
4,740.00
5,440.00

.00
3,651.00
2,810.00

15,000.00

.00

.00

70,284.00
.00
16,700.00
.00
.00

.00
16,700.00

1,130,892.00
1,130,882.00

.00
6,000.00
1,300.00
1,300.00

.00
100.00
.00
11,700.00
250.00
200.00
4,300.00
200.00
.00
5,750.00
2,600.00
.00

.00

.00
49,900.00
.00
5,000.00
5,000.00
.00

.00
10,000.00

$989,517.00
$989,517.00

.00
6,000.00
1,300.00
1,300.00

.00

100.00
.00
11,700.00
250.00
200.00
4,300.00
200.00

.00
5,750.00
2,600.00

.00

.00

.00

49,900.00

.00
5,000.00

.00

.00

.00
5,000.00

975,371.00
975,371.00
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05/12/2009 12:39 ORANGE COUNTY MUNIS LIVE PG 3
twalton NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION: 20101 2009-10 Budget FOR PERIOD 12

ACCOUNTS FOR: 2008 2009 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
GRAND TOTAL 1,056,410.95 1,112,0593.00 1,130,852.00 999,517.00 975,371.00

** END OF REPORT - Generated by Tonya Walton **
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twalton

PROJECTION: 20101 2009-10 Budget

2008
&@iﬂiﬁy%;>ACTUAL

ACCOUNTS FOR:
GENERAL FUND (H{onnan<)

S

PERMANENT SALARIES
OVERTIME

HOLIDAY PAY

LONGEVITY
NON-PERMANENT PERSONNE
TIME LIMITED TEMPORARY
SEASONAL

STUDENT INTERNS

SOCIAL SECURITY

MEDICARE
MEDICAL INSURANCE

MED INS PMT IN LIEU
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

NON-SWORN 401 (K)
PERSONNEL. SERVICES
TRAVEL

CERTIFICATIONS & LICEN
PERSONAL MILEAGE
TRAVEL ADVANCES

TELEPHONE

05/12/2009 12:39 ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

255,058.41
.00

.00

.00
576.00
.00

.00

.00
15,635.03
3,656.61
29,371.88
.00
1,302.48
856.04
12,445.83
3,547.50
322,450.78
800.00
.00
2,650.27
.00
3,004.99

2009

ORIG BUD

244,785.

8,500.

1,125.

4,000.
16,201.

3,789.
30,708.

1,565.
621.
12,436.
3,575.

327,305.

1,200.

2,500.

4,000.

00

00

.00
.00

00

.00
.00

00
00
00
00

.00

00
00
00
00
00

00

.00

00

.00

00

2009
REVISED BUD

244,785.00
'8,500.00
.00

.00
1,125.00
.00

.00
4,000.00
16,201.00
3,789.00
30,708.00
.00
1,565.00
621.00
12,436.00
3,575.00
327,305.00
900.00

.00
2,500.00
.00

3,377.00

2010
REQUEST

246,537.00
7,000.00
.00

.00

.00

.00

.00
2,000.00
15,843.00
3,705.00
32,130.00
.00
1,565.00
629.00
12,373.00
3,575.00
325,357.00
1,200.00
1,000.00
2,000.00
.00

4,000.00

2010
RECOMMEND

246,537.00
7,000.00
.00

.00

.00

.00

.00

.00
15,719.00
3,676.00
32,130.00
.00
1,178.00
629.00
12,373.00
.00
319,242.00
1,200.00
1,000.00
2,000.00
.00

4,000.00

PG 1
bgnyrpts

FOR PERIOD 12

COMMENT
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05/12/2009 12:39 ORANGE COUNTY MUNIS LIVE
twalton NEXT YEAR BUDGET COMPARISON REPORT
PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008 2009

GENERAL FUND ACTUAL ORIG BUD
POSTAGE 1,812.36 4,000.00
MOTOR POCL 126.84 300.00
EQUIPMENT REP & MAINT .00 .00
EQUIPMENT RENT .00 .00
DUPLICATING 219.32 2,100.00
PRINTING 1,082.90 2,000.00
ADVERTISING 545.32 1,500.00
DUES 1,133.00 1,000.00
SUBSCRIPTIONS 555.10 1,000.00
DEPARTMENTAL SUPPLIES 1,895.89 2,100.00
OFFICE SUPPLIES 3,009.38 3,200.00
CONTRACT SERVICES 3,454.10 4,100.00
MLK MINI GRANT .00 .00
CAPITAL UNDER $250 .00 .00
COMMISSION FOR WOMEN 4,322.17 3,500.00
YOUTH SUMMITT .00 .00
CIVIL RIGHTS SUMMITT .00 .00
PARTNERSHIP GRANT 55,954.83 10,000.00
HUMAN RELATIONS COMMIS 3,389.57 3,500.00
HUD TRAINING 25,108.77 16,586.00
HUD OUTREACH & EDUCATI .00 .00
HUD CASE REIMBURSEMENT .00 .00
HUD ADMIN COSTS .00 .00
OPERATIONS 109,064.81 62,586.00

2009
REVISED BUD
3,377.00
300.00
.00

.00
2,100.00
2,000.00
1,500.00
1,000.00
1,000.00
2,100.00
3,200.00
5,300.00
.00

.00
3,765.00
.00

.00
10,500.00
3,500.00
16,586.00
.00

.00

.00
63,005.00

2010

REQUEST

1,500.
1,500.
1,500.
1,000.

2,100.
3,200.

4,100.

2,250.

2,250.

.00
.00
.00
.00

00
00
00
00

.00

00
00
00

.00
.00

00

.00
.00
.00

00

.00
.00
.00

- 00
31,600.

00

2010

RECOMMEND
4,000.00
.00

.00

.00
1,500.00
1,500.00
1,500.00
1,000.00
.00
2,100.00
3,200.00
4,100.00
.00

.00
2,250.00
.00

.00

.00
2,250.00
.00

.00

.00

.00
31,600.00

PG 2
bgnyrpts

FOR PERIOD 12

COMMENT
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05/12/2009 12:39 ORANGE COUNTY MUNIS LIVE
twalton . NEXT YEAR BUDGET COMPARISON

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008
GENERAL FUND ACTUAL
EQUIPMENT .00

IT EQUIPMENT .00
FURNISHINGS .00
RECURRING CAPITAL .00
HUMAN RIGHTS & RELATIO 431,515.59
TOTAL GENERAL FUND 431,515.59
GRAND TOTAL 431,515.59
*% END

REPORT

2009

ORIG BUD

.00

.00

.00
.00

389,8091.
389,891.

389,891.
OF REPORT -

00
00

00

2009
REVISED BUD
.00
.00
.00
.00
390,310.00
390,310.00

390,310.00

2010
REQUEST
.00
.00
.00
.00
356,957.00
356,957.00

356,957.00

Generated by Tonya Walton **

2010

RECOMMEND
.00

.00

.00

.00
350,842.00
350,842.00

350,842.00

PG 3
bgnyrpts

FOR PERIOD 12
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ounty Manager's Office

County Manager
Grade 37
(1)
1
I I ]
Assistant Director of Assistant
County Manager Management Support County Manager
Grade 33 Grade 27 Grade 33
(M (1) 1 -
{ | 1
I ‘ l
County Engineer Adm Asst. to Executive Adm Asst. to Human Rights and
Grade 30 the Manager lf Assistant the Manager i Relations Director
m Grade 14 Grade 15 Grade 14 Grade 27
) (1) ) )
! | | ‘
Assistant County Civil Rights LEP Intake
Engineer Specialist Specialist Specialist
Grade 24 Grade 19 Grade 17 Grade 14
) @ ™) )

Bold positions are based on approval of the Archer Classification Study



Courts

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Courts (General Fund) Account: 7000
Personnel Services $ 0% 9,000 % 0% 0% 9,000 % 9,000
Operations $ 133,008 $ 154,459 $ 145,900 % 184,385 $ 169,700 $ 169,700
Capital Outlay $ 7,408 § 2,670 % 0% 301 $ 0% 0
Total Expenditures $ 140416 $ 166,129 $ 145,900 $ 184,686 $ 178,700 $ 178,700
County Costs {(net) $ 140,416 $ 166,129 $ 145,900 $ 184,686 $ 178,700 % 178,700

Budget Highlights:
o The increase in Personnel Services for FY 2009-10 is due to budgeting every other year for
Jury personnel funds.

o The increase in Operations reflected in both the 12-Month Estimate for FY 2008-09 and in
Manager Recommended for FY 2009-10 is due to increased Board and Provisions costs.

Changes in Service Delivery ($200 Reduction):
o Reduce office supplies costs.

Other Budget Increases ($33,000 Increase):
o Increase in Jury personnel costs.
o Increase in Board and Provisions costs.

11-1



05/12/2009 10:35 [ORANGE COUNTY MUNIS LIVE

plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND (couﬂT‘S’)

JURY PERSONNEL
PERSONNEL SERVICES
CERTIFICATIONS & LICEN
POSTAGE

EQUIPMENT REP & MAINT
BUILDING RENT
DUPLICATING

OFFICE SUPPLIES
CONTRACT SERVICES

JUV BOARD & PROVISIONS
CAPITAL UNDER $250
OPERATIONS

EQUIPMENT

FURNISHINGS

BUILDING IMPROVEMNTS
CLERK OF COURT CAPITAL
DISTRICT COURT CAPITAL
DISTRICT ATTORNEY CAPI
PUBLIC DEFENDER CAPITA
SUPERIOR COURT JUDGE C
RECURRING CAPITAL

COURTS
TOTAL GENERAL FUND

GRAND TOTAL

9,000.00
8,000.00
.00

.00

.00
114,853.66
.00
2,657.29
10,000.00
26,566.00
282.34
154,459.29
.00
1,602.28
.00
1,067.45
.00

.00

.00

.00
2,6659.73
166,125.02
166,125.02

166,125.02

NEXT YEAR BUDGET COMPARISON REPORT

2009
ORIG BUD

.00

.00

.00

.00

.00
108,000.00
.00
1,500.00
10,000.00
26,000.00
.00
145,500.00
.00

.00

.00

.00

.00

.00

.00

.00

.00
145,900.00
145,500.00

145,500.00

2009
REVISED BUD

.00

.00

.00

.00

.00
108,000.00
.00
1,500.00
10,000.00
26,000.00
.00
145,500.00
.00

.00

.00

.00

.00

.00

.00

.00

.00
145,500.00
145,500.00

145,900.00

2010
REQUEST

9,000.00
9,000.00
.00

.00

.00
108,000.00
.00
1,700.00
10,000.00
50,000.00
.00
169,700.00
.00

.00

.00

.00

.00

.00

.00

.00

.00
178,700.00
178,700.00

178,700.00

*% END OF REPORT - Generated by PAUL LAUGHTON **

2010
RECOMMEND

9,000.00
9,000.00
.00

.00

.00
108,000.00
.00
1,700.00
10,000.00
50,000.00
.00
165,700.00
.00

.00

.00

.00

.00

.00

.00

.00

.00
178,700.00
178,700.00

178,700.00
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Debt Service

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommend
Debt Service (General Fund) Account: 3800/8800

Total School Debt Service $12,485411 $ 12,145,808 $ 19,570,005 $ 12,038,155 $ 19,570,005 $ 19,570,005
Total County Debt Service $ 2,951,985 $ 2,867,863 $ 6,345,808 $ 2,546,603 $ 6,345,808 $ 6,345,808

Total Debt Service
Expenditures $15,437,396 $ 15,013,671 $ 25,915,813 $ 14,584,758 $ 25,915,813 $ 25,915,813

These funds repay principal and interest due on non-enterprise fund debt. This includes outstanding
voter approved general obligation bonds and other alternative financing issuances related to School and

County capital projects.

Debt Management

Orange County's primary objective in managing the amount of debt issued to meet long-term capital
needs is to keep the level of indebtedness within available resources. The Board has a longstanding
Debt Management Policy that establishes parameters, procedures and other objectives related to debt
issuance. A major benchmark included in the Policy provides for the County’s annual non-enterprise fund
debt service payments to be no more than 15 percent of the County’s total General Fund budget. Fifteen
percent of the fiscal year 2009-10 recommended General Fund Budget equals $26,638,356.



Economic Development

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
‘ Expenditures Expenditures Budget Estimate Requested Recommended
Economic Development (General Fund) ) Account: 6000
Personnel Services $ 290,493 $ 202,210 $ 311,404 $ 296,171 § 330,671 $ 326,709
Operations $ 122,114 $ 157,480 $ 153,618 % 142,362 % 141,612 % 141,612
Capital Outlay $ 0% 0% 0% 0% 0% 0
Total Expenditures $ 412,607 $ 359,690 $ 465,022 $ 438,533 $ 472,283 $ 468,321
Offsetting Revenues 3 (57,020) $ (92,248) % (54,095) § (56,067) § (53,559) % (53,559)
County Costs (net) $ - 355,586 $ 267,441 $ 410,927 $ 382,466 $ 418,724 $ 414,762
Department by Division
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-NMonth Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Program (General Fund)
Arts Commission $ 128,802 $ 166,544 § 132,569 $ 134,313 & 127,984 % 127,192
Economic Development $ 283,805 § 193,146 $ 332,453 § 304,220 $ 344,299 $ 341,129
Total Expenditures $ 412,607 $ 359,690 $ 465,022 § 438,533 $ 472,283 $ 468,321
Offsetting Revenue 3 (57,020) $ (92,248) % (54,095) $ (56,067) $ (53,559) $§ (53,559)
County Costs (net) $ 355,586 % 267,441 $ 410,927 $ 382,466 % 418,724 $ 414,762

Budget Highlights:
e The increase in Personnel Services for FY 2009-10 is due to the hiring of an Economic
Development Specialist at a higher pay rate than what was budgeted.

e Continuation of services, excluding the Changes in Service Delivery reductions.

Changes in Service Delivery ($7,810 Reduction) — Economic Development:
o Streamline operations (eliminate motor pool and nonpermanent costs).
o Reduce printing costs.

Changes in Service Delivery ($7,646 Reduction) — Arts Commission:
» Reduce printing costs.
‘e Reduce grant distribution.
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Potential Change in County Service Delivery

FY 2009-10
Department Economic Development
Target Budget Reduction Amount ($15,456)
Dollar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts

Ec¢ Velopime

Streamline operations (eliminate

1 motor pool and nonpermanent ($1,210)|will not hire nonpermanent staff. Sf:;ral None.
costs)
2 Reduce printing costs (§6,600)|None General }None. Will use the website to

Fund disseminate information.

Bi-annual newsletter will not be

1 Reduce printing costs ($4,620)|None Sj:jral printed for local newspaper and the
libraries.
2 Reduce grant distribution ($3,026)|None IC:-}::;ral Grant awards will be reduced.

Total Department Budget Reduction $0 ($15,456)

Net Department Budget Reduction ($15,456)
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR

GENERAL FUND C'E;—é,o Pern| C D{F‘{‘

PERMANENT SALARIES
OVERTIME

HOLIDAY PAY

LONGEVITY
NON-PERMANENT PERSONNE
TIME LIMITED TEMPORARY
SEASONAL

STUDENT INTERNS

SOCIAL SECURITY
MEDICARE

MEDICAL INSURANCE

MED INS PMT IN LIEU
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

NON-SWORN 401 (K)
PERSONNEL SERVICES
TRAVEL
TRAINING/DEVELOPMENT
CERTIFICATIONS & LICEN
PERSONAL MILEAGE

TRAVEL ADVANCES

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

143,900.11
3,458.86
.00

.00
6,900.30
.00

.00

.00
9,012.23
2,107.70
25,387.63
.00
1,099.24
471 .44
7,259.93
2,612.50
202,209.94
1,442.40
1,753.67
1,409.06
3,894.46
.00

2009
ORIG BUD

242,704.00
.00

.00

.00
938.00
.00

.00

.00
14,743.00
3,448.00
32,367.00
.00
1,565.00
558.00
11,506.00
3,575.00
311,404.00
930.00
3,347.00
3,750.00
3,869.00
.00

2009
REVISED BUD

242,704.00
.00

.00

.00
938.00
.00

.00

.00
14,743.00
3,448.00
32,367.00
.00
1,565.00
558.00
11,506.00
3,575.00
311,404.00
§97.00
3,347.00
3,750.00
3,869.00
.00

2010

REQUEST

252,503.

581.

15,689.
3,670.

40,148.

1,565.
591.
12,349.
3,575.
330,671.
930.
3,347.
3,750.

3,869.

00

.00
.00

00

.00
.00
.00
.00

00
00

00

.00

00
00
00
00
00
00
00
00
00

.00

2010
RECOMMEND

252,503.00
.00

.00
581.00
.00

.00

.00

.00
15,689.00
3,670.00
40,148.00
.00
1,178.00
591.00
12,349.00
.00
326,709.00
930.00
3,347.00
3,750.00
3,869.00

.00
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

200¢
ORIG BUD

200¢

REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 2
bgnyrpts

FOR PERIOD 12

COMMENT

TELEPHONE

POSTAGE

MOTOR POOL
DUPLICATING
PRINTING
ADVERTISING

DUES

SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
OFFICE SUPPLIES
CONTRACT SERVICES
OTHER

LOCAL ARTS GRANT
PUBLIC ARTS 360
CAPITAL UNDER $250
OPERATIONS
EQUIPMENT

IT EQUIPMENT
FURNISHINGS
RECURRING CAPITAL
ECONOMIC DEVELOPMENT C
TOTAL GENERAL FUND

GRAND TOTAL

3,206.55
4,108.91
134.68
5,211.83
11,215.78
2,500.00
1,280.00
705.75
5,182.45
1,475.10
12,375.00
38,576.00
24,514.3¢9

38,662.00

.00

157,662.03

.00
.00
.00
.00
359,871.97
359,871.97

359,871.97

3,685.00
6,500.00
250.00
6,937.00
11,220.00
13,041.00
1,575.00
838.00
5,480.00
2,351.00
24,500.00
38,595.00
26,750.00
.00

.00
153,618.00
.00

.00

.00

.00
465,022.00
465,022.00

465,022.00

3,685.00
5,534.00
250.00
7,119.24
9,716.00
13,041.00
1,575.00
838.00
5,480.00
2,351.00
30,800.00
44,797.00
26,750.00
.00

.00
163,599.24
.00

.00

.00

.00
475,003.24
475,003.24

475,003.24

3,685.00
6,500.00
.00
6,937.00
.00
13,041.00
1,575.00
838.00
5,480.00
2,351.00
24,500.00
38,059.00
26,750.00
.00

.00
141,612.00
.00

.00

.00

.00
472,283.00
472,283.00

472,283.00

** END OF REPORT - Generated by Tonya Walton **

3,685.00
6,500.00
.00
6,937.00
.00
13,041.00
1,575.00
838.00
5,480.00
2,351.00
24,500.00
38,052.00
26,750.00
.00

.00
141,612.00
.00

.00

.00

.00
468,321.00
468,321.00

468,321.00
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Education

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommended
Local School Systems
Current Expenses (General Fund)
Orange County Schools $ 20,672,387 $ 21,939,739 $ 23,126,430 $ 23,126,430 % 22,320,459 § 22,204,512
Chapel Hill/Carrboro City Schools

$ 33,121,357 $ 34,935383 $ 37,456,049 $ 37,456,047 $ 37,456,007 % 36,303,696
Total Current Expenses $ 53,793,744 $ 56,875,122 $ 60,582,479 $ 60,582,477 $ 59,776,466 $ 58,508,208
Recurring Capital
Orange County Schools $ 941,520 $ 941,520 $ 991,630 $ 0% 1,088,193 % 1,138,533
Chapet Hiil/Carrboro City Schools

$ 1,458,480 $ 1,458,480 % 1,579,005 % 1,579,005 $ 1,594,286 $ 1,861,467
Total Recurring Capital $ 2,400,000 $ 2.400.000 $ 2,570,635 § 1,579,005 $ 2.682.479 $ 3.000.000
Long Range Capital
Schoo! Capital $ 4,155,562 $ 4,073,827 § 4,818,826 $ 4,818,826 $ 4,311,827 § 4,311,827
Debt Service
Principal & Interest Schools Debt
Service $ 17,518,488 $ 18,674,049 $ 19,570,005 $ 19,569,905 $ 18,616,833 $ 18,616,833
Other School-Reiated Programs
School Health Nursing Initiative  $ 537,288 $ 549,107 $ 593,146 § 593,146 $ 617,732 617,732
School Social Workers % 420,604 $ 479,256 § 557,272 § 500,000 $ 572,000 572,000
School Resource Officers $ 500,000 $ 500,000 $ 5,000,000 $ 500,000 % 500,000 $ 500,000
Reserve for Fair Funding for
Schools $ 800,000 $ 988,000 $ 988,000 $ 988,000 $ 988,000 $ 988,000
Total Other School-Related
Programs $ 2,257,892 $ 2,516,363 $ 7138418 $ 2581146 $ 2677732 % 2,677,732
Total Local School Systems
Expenditures $ 80,125,686 $ 84,539,362 $ 94,680,363 $ 89,131,359 §$ 88,065337 §$ 87,114,600
Durham Technical Community College (DTCC)
Current Expenses (Genera} Fund)
Durham Technical Community.
College $ 0Ss 122,338 § 545,151 & 545,151 $ 537,521 $ 537,521
Recurring Capital
Durham Technical Community .
College $ 03 0% 36,450 $ 36,450 $ 15,000 § 15,000
Debt Service
Principal & Interest Non-General
Obligation - DTCC $ 0% 77572 % 190,046 $ 190,046 $ 190,046 $ 190,046
Total Durham Technical
Community College (DTCC) $ - 3 199,911 $ 771,647 % 771,647 $ 742,567 _$ 742,567
Total Education Expenditures  $ 80,125,686 _$ 84,739,272 $ 95,452,010 $ 89,903,006 §$ 88,807,904 $ 87,857,167

Note: In addition to the funding outlined here, in fiscal year 2009-10 Chapel Hill Carrboro
City Schools anticipate receiving approximately $18.7 million from its special district tax

proceeds.
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Local School Systems

In North Carolina, each county is responsible for supplementing state and federal appropriations
to public education. Local current expense appropriations are allocated to each school system
based on an equal amount per pupil. In addition, counties provide funds to each system for
recurring and long-range capital projects. School systems in North Carolina do not have
separate taxing authority and are not allowed to issue debt for school construction and
_ renovation projects. Therefore, issuance and repayment of long-term debt, such as general
obligation bonds and private placement loans, are the responsibility of county government.
Many school units in the state also have special district taxes. These voter-approved taxes,
levied within the unit's boundaries, further supplement county funding.

Student Enrollment Projections

In accordance with North Carolina General Statutes, the State Department of Public Instruction
(DPI) certifies the estimated number of students who will attend public school in each district
during the next academic year. These numbers are available to the Boards of Education and
Board of County Commissioners in'March of each year and are often referred to as the March
ADM (Average Daily Membership) numbers. DPI allows counties to modify these totals to
incorporate the number of students residing in each district who are expected to attend charter
schools the following academic year. The resulting total projected student populations for each
system are muitiplied by the per pupil appropriation approved by the Board of County
Commissioners to determine the total current expense appropriation for each district.

s Student Enrollment Projections for the Orange County Schools

Based on DPI projections, the Orange County School district enroliment for fiscal year 2009-
10 totals 6,918, a decrease of 559 students from the March 2008 projections. Budgeted
charter school students total 254, the same number as fiscal year 2008-09. This brings the
total district enroliment to 7,172.

e Student Enroliment Projections for the Chapel Hill-Carrboro City Schools
The Chapel Hill-Carrboro City School District DPI projections total 11,609, reflecting an
increase of 21 when compared to the March 2008 projections. Budgeted charter school

students total 117, the same as fiscal year 2008-09. This brings the total district enrollment
for the district to 11,726.
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2009-10 Enroliment Projeétions

CHCCS ocCs Total
March 2009 Department of Public
Instruction ADM Planning #s 11,740 7,007 18,747
Less: Out of District 131 89 220
11,609 6,918 18,527
Plus: Budgeted Charter Students
117 254 371
Total Budgeted Students 11,726 7,172 18,898
62% 38%

Current Expense
As stated earlier, local current expense funding supplements State and Federal funds received
by each district for the operation of the schools. North Carolina law requires boards of county
commissioners to provide equal per pupil appropriations to each system in counties that have
more than one school administrative unit, as is the case in Orange County.

It is important to note that the Chapel Hill-Carrboro City School system also receives proceeds
from a special district tax approved many years ago by the voters of that district. At this time,
the Orange County School system does not have a similar taxing authority.

The recommended fiscal year 2009-10 budget provides $3,096 per student for each of the
18,898 students in the two school systems. This represents a decrease of $104 from the 2008-
09 approved per pupil allocation of $3,200.

o Current Expense Funding for the Orange County Schools

The recommended budget decreases the current year funding level by $921,918 and brings
the total appropriation in current expense funding to $22,204,512.

e Current Expense Funding for the Chapel Hill/Carrboro City Schools

For the Chapel Hill-Carrboro City Schools, the recommended budget increases the current
year funding level by $1,152,353 and brings the total General Fund funding for the District to
$36,303,696.

« District Tax — Chapel Hill-Carrboro City Schools

The revenue neutral tax rate for the Chapel Hill Carrboro City Schools special district tax is
18.84 cents per $100 assessed value. The approved FY 2008-09 tax rate was 23 cents.
Each penny on the Chapel Hill-Carrboro district tax rate for fiscal year 2009-10 is expected
to produce $993,725. Anticipated revenue from this special tax is estimated to generate
$1,597 per student for the district. Projected revenue from district tax proceeds for fiscal
year 2009-10 totals $18,721,785.

Recurring Capital

Recurring capital outlay funding supports Category | (facility improvements), Category |l
(equipment and furnishings), and Category IlI (vehicles and bus purchases) expenditures. The
equal per pupil allocations required by law for current expense appropriations are not applicable
to this category of local school funding.
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Schools receive the equivalent of 2 cents on the tax rate for recurring capital. This amount is
distributed to each district based on its share of the total number of students. For fiscal year
2009-10, the recommended budget provides total funding for recurring capital at $3 million. Of
the total, recurring capital for the Chapel Hill-Carrboro City Schools equals $1,861,467, and
Orange County Schools’ allocation is $1,138,533.

Long-Range Capital and School Capital Projects

The County plans and programs long-range school capital funding through the County’s Capital
Investment Plan (CIP). Projects are funded by a combination of State and local bonds, non-
bond financing and pay-as-you-go funding sources. The latter include dedicated half-cent sales
tax revenues and property tax earmarked under the Board’s Capital Funding Policy. With the
updated Capital Funding Policy adopted by the Board in April 2007, North Carolina Public
School Building Capital funds and School Construction Impact Fees offset School related debt
service associated with construction of new school seats.

Debt Service

These funds repay principal and interest due on School related debt including general obligation
bonds and private placement loans.

Durham Technical Community College (DTCC)

The Orange County Satellite Campus of Durham Technical Community College, located at the
Waterstone Development located just south of Hillsborough off Highway 86, held its grand
opening on May 2, 2008.

As with local school districts, counties in North Carolina are responsible for supplementing state
and federal appropriations to community colleges. For the most part, counties are responsible
for day-to-day operating costs such as utilities, security and custodians. Counties are not
responsible for teaching staff.

The recommended budget provides $742,567 to DTCC for fiscal year 2009-10. This includes

current expense funding of $537,521, recurring capital of $15,000 and debt service allocations
of $190,046.
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BUDGET MESSAGE




Superintendent’s Recommended Operating Budget Message

2009-10
Revised April 2, 2009

At this time, our nation is experiencing its greatest financial crisis since the Great
Depression, with projections that the situation will worsen before it improves. The
recession is impacting all segments of the economy, including local, state, and national
governments. It’s essential that we acknowledge that the development of this year’s
budget cannot be approached as “business as usual.” We will need to work closely and
cooperatively with the Board of County Commissioners to submit and gain approval of a

- budget that is fiscally responsive to the availability of revenues. Our budget request this
year will not reflect what we believe we need to meet the expectations of all of our
constituents, but rather it will be a plan for conserving resources and downsizing our
budget to meet the available revenues.

Projection of Student Growth (kindergarten)

The State Department of Public Instruction has projected our membership for next
year to be 11,740 students. After adjusting for out-of-county tuition paying students and
including the projected number of charter students, the total number of students is
projected to be 11,749, an increase of only 21 students.

This is the first year of a change in the kindergarten entry age. Previously,
students had to be 5 years of age by October 16; now, they must be 5 by August 31. This
will result in fewer children being eligible for kindergarten this year. We currently have
854 kindergartners and the state projection for next year is 726.

Federal Budget

Many questions remain regarding federal funding for education in the next fiscal
year. We are not aware of any anticipated reductions in federal funding except we don’t
know if our Title III Immigrant Grant funds will be renewed. These funds are in excess
of $800,000 and are integral to the support of our ESL and Newcomer programs. If all of
these funds are lost, we will have to contribute some local dollars to try to compensate for
the reduction This also is the last year of the 21% Century grant for our high schools to
support after-school programs. We anticipate that this program will be terminated.

Details on exactly how the funds from the federal Recovery Act and Stabilization
Act will be distributed to LEAs have not been forthcoming. We are expecting additional
Title I dollars as well as additional funding for IDEA and, possibly, Head Start. There
are provisions in these bills that prevent supplanting.

State Budget

The Department of Public Instruction was directed by the Governor to develop -
plans for reducing the State’s budget for education by 3%, 5%, and 7%. We have
included this analysis in your budget materials, as well as the impact on our local district.
We expect to receive a report on the exact implications for our district later this week.
It’s important that as we look for areas to reduce in our local budget that we anticipate
what the state reductions might be. In some cases, we may want to reallocate local
dollars to compensate for state reductions. For example, the state could reduce funding



Expenses
As indicated earlier, we are planning for additional expenditures in only four
areas:

o The employer’s share for health insurance increases for local staff $235,538
o The employer’s share for retirement increases for local staff 98,400
¢ An increased subsidy for Child Nutrition Services 140,350
e Step increases for teachers and school-based administrators 406,970
o Total £881,257

Schools and departments submitted a few budget requests, understanding that there was
little likelihood for their approval. These were shared with the Board at its annual
Planning Conference in February. In our recommended budge there are no new
expenditures except those indicated above.

We have reduced two expenses in our current budget: $54,460 for the PAR
Principal position that the Board decided not to fully fund in 2009-2010 and a $25,000
one-time allocation to Morris Grove Elementary for professional development.

This reduces the net increase in expenses to $801,797. When we subtract the
$83,517 increase in anticipated local revenues from the projected increase in
expenditures, we can determine that we must reduce $718,280 in current levels of
expenditure to balance our budget. In the next section we propose how we would make
such reductions.

Reductions :
On January 23, 2009, the Board of Education approved guiding principles to use in
making budget reductions. They are as follows:

1. Use the district’s strategic plan, student outcome goals, and its values of equity
and excellence to provide the framework for decision-making.

2. Review the operation of offices, schools, classes, and student activities to identify
how they can offer services more cost-effectively.

3. Place the highest priority on retaining resources directly associated with providing
the quality of education and services to all students that the state and federal
governments mandate.

4. Make budget propoéals and deliberations transparent to the public, and
communicate changes in employment or pay status early, respectfully, and clearly
to our staff. '

5. Restructure, reduce, or eliminate programs that have low evidence of
effectiveness or that contribute the least to the district’s mission.

6. If more costs will be passed on to parents, provide a safety net for economically
disadvantaged families.



Reduce K-3 teacher assistant contracts by 5 days ($101,188)

Several years ago. we reduced the length of the contract for our locally paid teacher
assistants by five days. This allows them to come to school one day in advance of the students
and leave one day after the last day for students. We are proposing that this same practice be
applied to K-3 teacher assistants. Some of these assistants are already paid with local funds, but
their contract lengths were not reduced. This is a strategy that allows us to “spread the pain”
before we get into reducing positions.

Eliminate driver/clerical position in middle schools ($74,340)

Historically, the middle schools have been the beneficiaries of having a bus driver
assigned to their schools on a half-time basis to perform clerical duties. This created full-time
employment for some of our more veteran drivers. Since that time, we have been able to create
schedules that provided more of our drivers with full-time employment. Under this
recommendation, four of our drivers would lose full-time status, but we would seek other
opportunities for them. The middle school principals agreed that this was a reduction that they
could manage.

Other Potential Reductions if Local Budget is Further Reduced

We recognize that there is the possibility that the County Commissioners will ask us to
make further reductions in our budgets. In anticipation of such a request, we are developing a
list of reductions that would generate more than $2.3 million in savings. This list will provide
the School Board, the Commissioners, the public, and our staff with a sense of the implications
of further reductions. We have tried to adhere to the guiding principles that the School Board
approved. It is our sincere desire that we will not have to tap into this list because each of the
reductions has an impact on services that we can provide to our students and/or staff.

We also should re-emphasize that by not increasing lines in the budget, such as for
utilities and various contracted services, the administration is going to have to exercise severe
restrictions in order to control costs. This will be a challenge, especially in light of the
proposed reductions in central office non-personnel and personnel expenditures.

Recurring Capital Budget

The Recurring Capital Budget is based on the district receiving 62.5% of an estimated
$2,546,782 or $1,594,286. Revenues for the Recurring Capital Budget are generated by two
cents on the property tax and split between the two school districts based on ADM. The
County’s 60-40 Capital Funding Plan is based on three cents being appropriated for recurring
capital; therefore, this budget is not fully funded.

The County Commissioners asked our School Board if it would be willing to reduce its
Recurring Capital allocation in order for the funds to be used to cover the anticipated shortfall
in the operating budget. At its February planning conference, the Board agreed by consensus
that it would be short-sighted to transfer capital funds to cover recurring operating costs. Not
only would this deplete scarce dollars that are used to maintain our aging facilities, but it would
create a shortfall in revenues when we begin to develop the 2010-2011 operating budget.
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Chapel Hill —Carrborro City Schools
Principals

Principals

Emily Bivins

Carrboro Elementary School

Susan Pegg Seawell Elementary School
Cheryl Carnahan Estes Hills Elementary School
Phillip Holmes Ephesus Road Elementary School
Minnie Goins Glenwood Elementary School
Sheila Burnette Frank Porter Graham

Amanda Hartness McDougle Elementary School
Deshera Mack Rashkis Elementary School
Grace Repass Scroggs Elementary School
Susan Wells Culbreth Middle School
Debra Scott McDougle Middle School
Eileen Tully Phillips Middle School
Valerie Reinhardt Smith Middle School

Kelly Batten Carrboro High School

Dave Thaden East Chapel Hill High School
Jacqueline Ellis Chapel Hill High School

Flicka Bateman

Hospital School, UNC Hospital



Chapel Hill-Carrboro City Schools
Revised 2009-10 Local Fund Budget Calendar

September, 2008
October 2, 2008
October 1, 2008

~ November, 2008
November ,2008
November , 2008
November , 2008
December 12, 2008

February 16-17, 2009
March 5, 2009
March 19, 2009 |
April 2,2009

April 10,2009

April 28,2009

Cabinet develops proposed budget process and budget drivers
Share proposed budget process and budget drivers with the Board
Kick off budget request process with schools and departments
Present preliminary céntinuation budget to Board of Education
Board of Education approves preliminary continuation budget
Forward preliminary continuation budget to County Manager
Departments present recommendations for fee increases

Schools submit new budget requests

Superintendent presents budget to Board of Education, Board
Planning Conference, Friday Center, Chapel Hill, NC

Board of Education work session on the budget, Town Hall,
Chapel Hill, NC at 7:00 pm

Board of Education work session and public hearing on the budget,
Town Hall, Chapel Hill, NC at 7:00 pm

Board adopts budget request, Town Hall, Chapel Hill, NC at
7:00pm

Superinfendent submits budget request to County Manager
Present budget to BOCC at joint meeting of school boards at

Southern Human Services on Homestead Road, Chapel Hill
at 7:00 pm '

The County Commissioners have scheduled three work sessions for their own budget
discussions. The public is welcome to attend.

May 12, 2009

County Commissioners’ Budget Work Session, Link Government
Services Center in Hillsborough at 7:00 pm
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Combined Operating Budget
Revenues and Expenditures

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUE BUDGET ACTUAL BUDGET ESTIMATES | SUPT RECOM
Total Local Revenue 54,377,238 54,812,339 58,538,474 59,385,229 58,621,991
Total State Revenue 61,229,890 59,611,359 63,848,216 62,251,655 61,250,397
Total Federal Revenue 5,200,000 4,172,788 5,200,000 4,508,000 5,432,000
TOTAL REVENUE $ 120,807,128 % 118,596,486 | $ 128,586,690 | $ 126,144,884 | $ 126,304,388
ALLOCATIONS 2007-08 2007-08 2008-09 2008-09 2008-10
INSTRUCTIONAL PROGRAMS BUDGET ACTUAL BUDGET ESTIMATES | SUPT RECOM
Regular Instructional Programs $ 51658,263|% 60,742,948 1% 6509771513 64,507,823 |% 66,212,065
Special Programs 11,994,605 15,796,446 17,113,735 16,822,735 17,443,792
Alternative Prog. and Services - 4,195,742 5,071,624 4,386,624 4,632,742
Co-Curricular Activities 1,211,559 1,959,045 1,681,621 1,669,859 1,686,678
School Leadership 5,843,826 6,468,568 6,468,568 6,267,662
School Based Support Services 8,756,378 8,897,571 8,520,495 8,850,631 7,172,238
Other i 17,989,416 - 430,136 - -
TOTAL INSTRUCTIONAL PROG. 91,610,220 97,435,578 104,383,893 102,716,240 103,415,177

2007-08 2007-08 2008-09 2008-09 2008-10
SUPPORT SERVICES BUDGET ACTUAL BUDGET ESTIMATES | SUPT RECOM
Instructional Support Services 2,839,349 1,985,026 3,385,802 1,859,700 1,714,439
Administrative Leadership 833,644 2,519,152 1,765,309 2,828,302 2,525,586
Technology Support Services 5,485,971 1,264,126 623,389 614,237
Operational Support Services 11,450,348 10,870,818 16,813,464 15,157,237 14,668,227
Financial and Human Services 1,661,865 1,834,296 1,571,838 1,478,282
Other 4,507,146 - 112,000 - -
TOTAL SUPPORT SERVICES 26,778,323 18,573,518 22,076,575 22,040,466 21,000,770

2007-08 2007-08 2008-09 2008-09 2009-10
OTHER SERVICES BUDGET ACTUAL BUDGET ESTIMATES | SUPT RECOM
Community Services 410,241 39,650 - - -
Charter School Funds 529,680 417,998 529,680 529,680 529,680
Child Nutrition Transfers 122,000 347,000 . 209,650 209,850 350,000
Community Schools Transfers - 11,761 11,761 11,761
Contingency - - - - -
State Texibooks 760,115 342,401 789,892 193,331 400,000
Other 596,550 1,718,701 587,000 597,000 587,000
TOTAL OTHER SERVICES 2,418,586 2,877,511 2,126,222 1,541,422 1,888,441

|TOTAL OPERATING EXPENSESI $ 120,807,128 [ $ 118,886,607 | $ 128,586,690 | $ 126,298,128 l $ 126,304,388 ]

lPer Pupil Expenditures

|$

10,785 |

10,640 | $

11,275 | $

11,074 | $

10,750 |

Orange County Budget Office form
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Local Fund Budget Summary

Summary by Purpose Code

. 2007-08 2007-08 2008-09 2008-09 2009-10 ]
INSTRUCTIONAL BUDGET ACTUAL BUDGET ESTIMATES [SUPT RECOM
5110 Regular Instructional Services 17,688,951 19,181,754 21,345,112 21,345,112 22,193,436
5120 CTE Curricular Services 509,106 . 418,629
5210 Special Populations Services 4,946,684 5,314,685 6,306,574 6,306,574 6,405,561
5240 Speech and Language (new) 587,668 632,164 632,164 643,543
5260 Academically Gifted (new) 874,455 896,701 896,701 918,900
5270 ESL Services (new) 920,363 1,054,986 1,054,986 1,075,787
5300 Alternative Programs and Serv (new) 341,885 282,489 282,489 286,429
5320 Attendance/Social Work Services(new) 119,250 696,284 696,284 709,700
5330 Remedial and Sdpplemental 164,112

156340 Pre-K Services (new) 233,955 412,924 412,924 531,713
5350 Extended dayl/year instruction 139,952 299,794 299,794 304,900
5400 Co-Curricular 1,211,559 - - -
5400 School Leadership (new) 2,300,543 2,438,609 2,439,609 2,617,662
5501 Athletics 1,520,201 1,389,159 1,389,159 1,405,621
5502 Cultural Arts 382,000 133,045 133,045 133,391
5504 Before/After School Care 46,844 147,655 147,655 147,666
5810 Education Media 931,828 985,664 1,016,652 1,016,652 1,024,506
5820 Student Accounting 472,072 963,341 914,800 914,800 435,266
5830 Guidance Services 1,096,910 1,623,073 1,093,819 1,093,818 1,106,591
5840 Health Services 280,265 575,130 639,259 639,259 648,576
5850 Psychological Services 188,639 '

5850 Safety and Security (new) 972,943 874,011 874,011 93,313
5860 Speech Pathology 607,454 . -
5860 Instructional Technology (new) 124,259 110,469 110,469 -
5870 Career Development Coord. 45,684 -
5870 Staff Development (new) 363,312 313,136 313,136 288,136
5890-Other Pupil Support Services 477,428 -
5890 Volunteer Services 241,824 184,587 184,587 185,849
5900 Employee Benefits 6,030,517 -
5930 Staff Development {old) 392,809 -
5000 TOTAL INSTRUCT.SERVICES 34,380,900 | 38,396,319 | 41,183,230 | 41,183,230 | 41,575177
SUPPORT SERVICES
6110 Regular Curricular Support 727,001 906,441 906,441 806,729
6120 CTE Curricular Support 117,318
6190 School Crossing Guards 82,582
6100 Sub-total Regular Instruction Support 82,582 844,319 906,441 906,441 806,729
6201 Children w/Disabilities Support 43,302 40,181 40,181 40,181
6207 ESL Support 89,498 71,329 71,329 71,329
6210 Improvement of Instruction 1,992,561
6200 Sub-total Special Populations Support 1,892,561 132,800 111,510 111,510 111,510
6301 Alternative Programs Support (new) 5,308 10,000 10,000 10,000
6310 Board Of Education 184,908
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Local Fund Budget Summary

Summary by Purpose Code

2007-08 2007-08 2008-09 2008-09 2009-10

OTHER SERVICES BUDGET ACTUAL BUDGET | ESTIMATES |SUPT RECOM

7100 Community Services/Afterschool 329,921 11,213

7910 Employee Benefits 40,007

7930 Staff Development .

7100 COMMUNITY SERVICES 369,928 11,213 - -

8100 Charter School Funds 529,680 417,998 529,680 529,680 529,680
18100 Child Nutrition Transfers 122,000 347,000 209,650 209,650 350,000

8100 Transfers to Community Schools 11,761 11,761 11,761 11,761

8100 Other Transfers 1,585,435

9990 Contingency

TOTAL LOCAL FUND BUDGET 54,377,238 | 55,102,460 | 59,538,474 | 59,538,474 | 59,621,991

Orange County Budget Office form
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CHAPEL HILL - CARRBORO CITY SCHOOLS
2009-2010 CONTINUATION BUDGET

Enrollment Projection: 21 new students

State Mandates

Anticipated 1.8% Locally-paid certified staff pay increase including benefits and supplement
Anticipated supplement for State-paid teacher pay increase

Anticipated increase in employee health insurance - (7.38% increase)

Anticipated increase in employer state retirement match (.40% incr.;from 8.14% to 8.54%)

Subtotal

Continuation of Current Services
Additional Child Nutrition Subsidy

Subtotal

GRAND TOTAL OF CONTINUATION BUDGET REQUESTS

Reallocations:

Principal's Peer Assistance Position
One-time Start-up Staff Development funds for Morris Grove

Total Funding Required

AMOUNT

317,945

89,025

235,538

98.400

740,907

§ 140350
$ 140,350
$ 881,257
(54,460)
(25,000)

§ 801,797



Local Fund Revenue History

Special District Tax per $100 Value

County Appropriation
Year Per Student Increase District Tax
1,057

1990-91 1,175 3 118 0.1775
1991-92 1,310 135 0.1735
1992-93 1,310 - 0.1735
1993-94 1,363 53 0.1575
1994-95 1,451 88 0.1540
1995-96 1,571 120 0.1540
1996-97 - 1,782 211 - 0.1900
1997-98 1,889 107 0.1790
1998-99 2,040 151 0.1920
1999-00 . 2,256 216 0.2200
2000-01 2,395 139 0.2200
2001-02 2,437 42 0.2020
2002-03 2,518 79 0.1920
2003-04 2,566 50 0.2000
2004-05 2,623 57 0.2000
2005-06 2,796 173 0.1834
20086-07 2,957 161 0.1885
2007-08 3,089 112 0.2035
2008-08 3,200 131 0.2300
2008-10 3,200 - 0.2300
For 2009-10:

A $.01 Special District Tax increase will generate $816,825 in additional revenue.
A 1% inflationary increase to the Special District Tax base is included.

A $.01 County General Fund Property Tax rate is estimated to generate $1,285,317
The district receives 62.6%.

* Re-evaluation year of property tax values
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2008-09 State Fund Revenue Projection

2007-2008 2007-2008 2008-2009 2008-2009 2009-2010

BUDGET ACTUAL BUDGET ESTIMATES | SUPT RECOM
Revenue $ 60,448,506 | $ 59,268,958 | $ 63,058,324 { $ 62,058,324 | $§ 60,500,000
State Textbook Revenue 781,384 342,401 789,892 193,331 750,397
Total Revenue $ 61,228,850 | $ 59,611,359 | $ 63,848,216 | $ 62,251,655 | § 61,250,397

*2008-09 State budget total corrected for formula erfor.

Orange County Budget Office form
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Summary of Changes
State Fund
2009-2010

*‘ The State projected budget includes a 1.5% average salary increase for certified employees and
school administrators. A 5% reduction in the overall state projection is anticipated.
Increases in the employer match for health insurance (15%) and the state retirement match (.09%)

are included.

* The State's enrollment projection includes 74 new students for 2009-10; from 11,666 to 11,740
students.



CHAPEL HILL - CARRBORO CITY SCHOOLS

STATE BUDGET REDUCTION OPTIONS

FTEs | MOEs.| 2008-09 3% FTEs |MOEs 5% FTEs |MOEs 7%
PROGRAM AREA Budget
Classroom Teachers 553.52 32,038,327 -5.5 ©(318,725)] -24.5 {1,419,775)
Central Office 886,246 (47,637) (47,637)
Non-instructional Support 3,194,727 (83,377) . (166,754) (166,754)
School Building Administration 362.00{ 2,450,064 -15.0 {92,295) -15.0 (92,295)
Instructional Support 58.97 3,893,569 -2.0 (132,042) .-3.0 (198,063)
CTE Salaries 563.76| 3,358,308 -10.0 (59,570) -25.0{ (148,925)
CTE Program Support 164,396 (5,000) (5,000)
Mentor Positions 83,187 {3,965) (7,748)
Disadvantaged Students Supplemental 291,398 (47,381) (47,381)
Teacher Assistants 3,752,069 | (992,832) (992,832) (992,832)
Staff Development 88,936 (10,379) (10,379)
Behavioral Support - Willie M. 59,498
Children With Special Needs 3,695,270 (72,286) (72,286)
Academically & intellectually gifted 542,919 (28,217) (28,217)
Limited English (LEP) 1,083,681 (62,010) (62,010)
Transportation 1,263,562
Classroom Materials and Equipment 955473 |  (31,517) (63,830) {(63,830)
Special Program Funds - EC 21,331 :
At-Risk Student Services 1,575,617 (21,628) (21,628)
Improving Student Accountability 194,448 (146,304) (146,304) (146,304)
School Connectivity 76,543
Textbooks 782,991 (307,269) {307,269) (307,269)
Driver Training 274,578
School Technology 230,683 (32,364) (32,364)
Totals 612.49| 925.76| 60,957,821 | (1,561,299)| -7.5| -25.0| (2,610,488)| -27.5| -40.0| (3,870,697)
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Federal Fund Budget Summary

Summary by Purpose Code

2007-2008 2007-2008 2008-2009 2008-2009 2009-2010

INSTRUCTIONAL BUDGET ACTUAL BUDGET | ESTIMATES |SUPT RECOM
5110 Regular Instructional Services $ 550875|% 326805|% 545,000{% 545000[% 600,000
5200 Special Populations 2,665,096 1,775,506 1,791,000 1,500,000 1,800,000
5270 ESL Services 467,156 400,000 400,000 500,000
5320 Attendance and Social Work 51,700 ' :
5330 Remedial and Suppl. K-12 Serv. 927,362 775,000 500,000 750,000
5350 Extended Day/Year Instruc.(new) 222,250 150,000 150,000 150,000
5850 Safety and Security Support 22,189
5800 Pupil Support 410,678 400,000 300,000 400,000
5870 Staff Development (new) 5,275 7,000 7,000
5880 Parent Involvement Services 17,874

15910 Employee Benefits 601,108

15930 Staff Development 180,000
5000 INSTRUCTIONAL SERVICES 4,416,756 3,816,127 4,068,000 3,402,000 4,300,000

2007-2008 2007-2008 2008-2008 2008-2009 2009-2010

SUPPORT SERVICES BUDGET ACTUAL BUDGET | ESTIMATES |SUPT RECOM
6100 Support and Dev. Serv.(new) 8,000 8,000
6200 Instructional Staff 146,468 87,420 150,000 150,000 150,000
6300 Alt Progs & Services Supp (new) 62,761 78,684 70,000 70,000 70,000
6400 Technology Support Serv (new) 2,174 10,000 10,000 10,000
6500 Business Support 14,054
6550 Transportation 54,558 250,000 216,000 250,000
6600 Central Support 51,528 558 55,000 55,000 55,000
6900 Other Support 49,521
6930 Staff Development 43,911
6000 SUPPORT SERVICES 368,244 223,395 535,000 509,000 535,000
7200 Nutrition Services 10,807
8100 Transfers 115,000 122,459 112,000 112,000 112,000
OTHER ' 500,000 485,000 485,000 485,000
TOTAL $ 5,400,000 {$ 4,172,788 | § 5,200,000 | $ 4,508,000 { § 5,432,000

Orange County Budget Office form




Community Schools Fund Budget Summary

REVENUE
After-school program
Summer Camp
Summer Youth Enrichment
District tuition assistance
Facility rental
Interest Income
Retained Earnings Appropriated

Total Revenue

OPERATING EXPENSES
Salaries, wages and benefits
Supplies
Food
Purchased services/activities

Total Expenses

After-school program enrollment

2007-08 2008-09 2009-10  Percent
ACTUAL BUDGET PROPOSED Change
1,247,987 $ 1,333,930 $ 1,337,560 0.3%
129,466 156,700 162,120 3.5%
58,475 63,000 63,000 0.0%
11,761 - 11,761 11,761 0.0%
210,130 70,000 58,500  -16.4%
16,425 12,000 4380  -63.5%

47,175 - -
1,721,419 $ 1,647,391 $ 1,637,321 -0.6%
1,300,562 $ 1,343,127 §$ 1,355,415 0.9%
58,367 60,614 66,851 10.3%
135,086 139,644 125,893 -9.8%
210,487 104,006 89,162  -14.3%
1,704,502 $ 1,647,391 $ 1,637,321 -0.6%
730 715 725 1.4%
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Child Nutrition Fund Budget Summary

2007-08 2008-09 2009-2010
ACTUAL BUDGET PROPOSED CHANGE

REVENUE . .
Sales of meals and supplemental sales $ 2,017,352 $ 2,032,000 $ 2,029,000 -0.1%
Federal reimbursements 1,395,519 1,340,000 1,448,500 8.1%
Catering and miscellaneous . . 24,389 138,500 144,000 4.0%
Summer Program ' 115,000 135,000 17.4%
Marriott Guarantee ' : 7,000 5,000
Indirect cost 351,442 280,000 294,000
School district subsidy , 347,000 209,650 350,000
Sodexho reimbursement - - -
$ 4,135,702 $ 4,122,150 $ 4,405,500 6.9%
OPERATING EXPENSES
Food $ 1,479,112 $ 1,445550 $ 1,580,105 9.3%
Salaries, wages and benefits 1,638,768 1,546,850 1,605,555 3.1%
Supplies’ . 234,596 210,000 236,000 12.4%
Administrative expenses 542,262 639,750 699,840 9.4%
Sodexho contract reimbursements - -
Indirect cost 351,442 280,000 294,000
TOTAL OPERATING EXPENSES $ 4246180 $ 4,122,150 $ 4,405,500 6.9%
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Summary of Recurring Capital Budget

School District

Fiscal Year 2009-2010

Category Funding Amount
Category 1 -| Category 2 -
Buildings &| Furniture & |Category 34|  Superin BOE
Capital Item Justification/Description Grounds | Equipment | Vehicles Recomm Approved
School
Carrboro Elementary furniture/equipment X 5,951
Ephesus Elementary " X 5,105
Estes Hills Elementary " X 5,635
FP Graham Elementary ! X 5,984
Gienwood Elementary ! X 5,083
McDougle Elementary ! X 6,582
Morris Grove X 3,015
Rashkis Elementary ! X 5,883
Scroggs Elementary ! X 6,785
Seawell Elementary " X 6,210
Culbreth Middle ! X 8,069
McDougle Middle ! X 7,945
Phillips Middle ! X 7,923
Smith Middle ! X 7,506
Carrboro High ! X 9,489
Chapel Hill High ! X 15,271
East Chapel Hill High ! X 16,623
Hospital School ] " X 564
Total $129,623
District Projects
Technology Equipment |MIS Department Expenses X 215,418
Classroom Furniture Facilities Management Dept. X 50,000
Copier Equipment Finance Department X -
Child Nutrition Equip. Child Nutrition Department X 35,000
Custodial Equipment Facilities Management Dept. X 15,000
Administrative Equip. Administrative Tech. Dept. X 55,000
Print Shop Equipment |Support Services Division X 3,500
Cafeteria Equipment Facilities Management Dept. X 5,000
Equipment Support Services Division X 25,000
Cultural Arts Equip. Instructional Services X 5,500
Total $409,418
District Projects
Site Development Drainage/Safety Improvements X 100,000
Renovations Painting, IAQ, Electrical, etc. X 608,417
Floor Coverings Carpet/Tile Installations X 45,000
Roof Replacement CIP Supplement X 5,000
Roof Repairs District Repairs X 70,000
" Playgrounds Safety Code Compliance X 180,000
Total $1,008,417




2009-2019
CAPITAL INVESTMENT PLAN




CHAPEL HILL - CARRBQORQ CITY SCHOOLS

FUINDED PROJECTS

CAPITAL INVESTMENTS PLAN 2009 - 2013

R Prior Year 1 Year2 Year 3 Year 4 Year 5 Year 6 Year 7 YearB Year9 Year 10 TEN YEAR PROJECT
PROJECT TITLE Year(s) 2009-10 2010-11 201112 201213 2013-14 201415 2015-16 2016-17 2017-18 2018-19 TOTAL TOTAL
ADA Requirements 398,450 50,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 §50,000 1,048,450
Abatement Projects 380,000 70,000 70,000 25,000 50,000 75,000 75,000 100,000 100,000 565,000 945,000

Phillips: Remave and replace facia 120,000 120,000 120,000
FPG: Remove and replace facia 75,000 75,000 75,000
Alhjetic Facilities 2,422,387 - 2,422,387
Scroggs: Athlelic Field 150,000 150,000 150,000
Phiilips: Gym Bleachers 100,000 100,000 100,000
CHHS: Field Lighting Impravements 100,000 100,000 200,000 200,000
CHHS: Athtetic Fields 150,000 150,000 150,000
ECHHS: Athletic Fields(Track 150,000 150,000 150,000
Cl ilding Imp 1,045,000 100,000 100,000 1,145,000
Carrbaro E} y Cl M C K 50,000 50,000 50,000
Estes Hills: Classroom Casewark 50,000 50,000 50,000
Ephesus: Old Wing Bathrooms 50,000 50,000 50,000
Linceln Center: Exteriar/interior Improvements 100,000 100,000 100,000
Doors/Hardware/Canaopies 599,154 50,000 47,180 97,190 696,344
Door/Hardware Replscemen(s 75,000 75,000 75,000
Seavell: Expand canapies 65,000 65,000 65,000
Eleclrical Systems 395,000 . 395,000
All Schoals: Increase Electrical Distribution 100,000 125,000 75,000 75,000 50,000 50,000 50,000 100,000 100,000 725,000 725,000
Energy Efficiency/Lighting Improvemnels 251,316 - 251,316

CHHS: replace Light Fixlures 200,000 " 200,000 200,000

FPG: replace Light Fixlures 50,000 50,000 50,000

Seawell: replace Light Fixulures . 50,000 50,000 50,000
Fire/Safety/Security Systems 1,686,559 §0,000 75,000 65,000 75,000 265,000 1,951,559

Glenwt;ud; McDougle, Seawell Access Controls 125,000 75,000 200,000 200,000

Culbreth: Access Controls/Videa Expansion 25,000 25,000 25,000

Phillips: Access Cantrols/Video Expansion 25,000 25,000 25,000
Indaar Air Quality improvements 458,498 50,000 50,000 75,000 50,000 75,000 75,000 100,000 100,000 575,000 1,033,498

Classroom Carpel Removal 195,000 125,000 320,000 320,000
Mechanical Systems 4,490,490 150,715 212,638 363,353 4,853,843

Kitchen Air Conditioning Systems 300,000 175,000 475,000 475,000

Ephesus: Chiller Replacement 89,709 89,709 89,708

Estes Hills: lawer level classroom humidity 100,000 100,000 100,000

Phillips: replace gymnasium's two HVAC 70,000 70,000 70,000

Estes Hills: Chiller for Mulli Purpose. Building 50,000 50,000 50,000

Scroggs: Back-up Chiller 265,000 265,000 265,000

CHHS: C - D Bids convert from electric heat 186,885 198,298 52,930 439,214 439,214

Lincoln Center: Main Building Replace HVAC 650,000 650,000 650,000

.1




FUNDED PROJECTS
Prior Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 Year 8 Year g Year 10 TEN YEAR PROJECT
PROJECT TITLE Year(s) 2008-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 TOTAL TOTAL
CIP REVENUE
Morris Grave Elementary Schoal Funding:
County Debt Issuance-Elem #10 22,100,000 - 22,100,000
Counly Debt issuance-Park {nfrastruciure 1,200,000 - 1,200,000
CHCCS - Fund Balance 500,000 - 500,000
GHCGS - Pay-As-You-Go (2008/09) 500,000 - 500,000
Sales Tax Rebates 350,000 - 350,000
Long Range Pay-As-You-Go Funds - Projects 2,664,709 2,971,277 3,147,892 3,193,475 3,230,705 3,485,654 3,517,883 3,611,296 3,560,302 3,640,135 33,023,429 33,023,429
Lotlery Proceeds 1,248,408 1,365,000 1,365,000 1,365,000 1,365,000 1,365,000 1,365,000 1,365,000 1,365,000 1,365,000 1,365,000 13,650,000 14,898,408
TOTAL CIP FUNDING 4,029,709 4,336,277 4,512,952 4,558,475 4,585,706 4,850,654 4,882,883 4,976,296 4,925,302 5,008,135 46,673,429
NEW SCHOOLS
Elementary School #11 - opens 2011-12 974,000 5,846,130 22,434,600 3,700,000 31,980,730 32,954,730
Funding plan approved May 2008
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This part of the Chapel Hill-Carrboro City School’s comprehensive report presents
detailed information as a context for understanding what the information in the financial
statements, note disclosures, and required supplementary information says about
District’s overall financial health.

Contents

Financial Trends _
These schedules contain trend information to help the reader understand how the
District’s financial performance and well-being have changed over time.

Revenue Capacity
These schedules contain information to help the reader assess the District’s most
significant local revenue source, the property tax.

Debt Capacity
These schedules present information to help the reader assess the affordability of
the District’s current levels of outstanding debt and the District’s ability-to issue
additional debt in the future

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand the envrronment wrthln which the District’s financial activities take
place

Operatmg Informatlon :
These schedules contain service and 1nfrastructure to help the reader understand
how the information in the District’s financial report relates to the services the
District provides and the activities it performs.

Continuing Disclosure Information
These schedules are required as part of the District’s on going general obligation
-bonded debt disclosures and give additional information to investors about the
financial trends and tax base of the Distnict.



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION
FINANCIAL PERSPECTIVE - ALL FUND TYPES
FOR THE YEAR ENDED JUNE 30, 2008

Revenue Sources

State of North Carolina $ 59,630,771

Orange County 60,497,786
Federal Grants 5,293,013
School Food Service 4,150,490
Child Care 1,677,370
individual Schools 2,696,953
Other . 19,166,547
Total $ 153,112,930

Expenditures/Expenses

Instructional Services $ 101,462,067
Supporting Services o 18,627,203
Capital Outlay 27,164,995
School Food Service 3,894,738
Child Care 1,693,578
Individual Schools 2,644 626
Other 641,841
Total $ 156,129,048

Revenue Sources

State of North Carolina
B Orange County

[ Federal Grants

O School Food Service
B Child Care

& Individual Schools

Bl Other

Expenditures/Expenses

Instructional
Services

Supporting
Services

[ Capital Outlay

0O School Food
Service

Child Care
Individual Schools

B Other

Note: Unaudited

Source: Financial Statements For the Fiscal Year Ended June 30, 2008




CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION
GENERAL SCHOOL SYSTEM EXPENSES BY PURPOSE - GOVERNMENTAL-WIDE

FOR THE LAST TEN YEARS
Unallocated .
Year Ended instructionat Support Community Non-programmed Depreciation Total Net
June 30 Programs Services Services Charges Expense Expenses Change

2008 $ 100,952,549 21,027,589 487,196 $ 463,074 $ 3,914,010 126,844,428 § 18,498,915
2007 86,739,513 27,399,783 622,045 418,413 3,792,816 118,872,570 10,627,057
2006 78,719,653 25,141,611 478,060 301,744 3,704,445 108,345,513 2,893,858
2005 76,145,391 25,583,561 314,160 254,873 3,153,570 105,451,655 1,283,601
2004 75,593,624 24,880,809 309,376 133,180 3,250,965 104,168,054 7,032,602
2003 71,612,700 21,705,332 337,941 303,155 3,176,324 97,135,452

Note: 2003 was the first year governmental wide General School System expenses were available.

Source;

Financial Statements for Fiscal Years 2003-2008



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION .
GOVERNMENTAL EXPENDITURES BY PURPOSE - FUND LEVEL

FOR THE LAST TEN YEARS
Year Ended Instructional Supporting Community Nonprogrammed Debt Capital
June 30 Programs Services Services Charges Service Outlay Total

2008 100,952,549 $ 21,027,599 $ 487,196 § 463,074 $ 515946 * $ 26,649,049 $ 150,095413
2007 86,739,513 27,399,783 622,045 418,143 410,000 25,699,612 141,289,096
2006 78,719,653 25,141,611 478,600 301,204 388,575 16,595,509 121,625,152
2005 76,145,391 25,583,561 314,160 254,973 388,576 6,069,782 . 108,756,443
2004 75,693,624 24,880,909 309,376 133,180 147,443 13,245,075 114,309,607
2003 71,612,700 21,705,332 337,941 303,155 - - 14,724,089 108,683,217
2002 66,422,521 22,513,017 310,504 415,165 - 12,683,300 102,344,507
2001 61,073,050 21,363,045 149,149 390,371 - 16,243,889 96,107,131
2000 52,701,116 19,107,017 121,469 421,149 - 9,692,337 82,043,088
1999 45,869,137 17,023,293 68,130 329,173 - 23,586,798 86,876,531

*Debt service principal - $463,568; Debt service Interest - $52,378. See page 34 in the Notes to the Financial Statements for

more detail regarding debt service.

Note: The above operational expenditures include the General, State Public School, Federal Grants, Capital Projects Fund and the
Expendable Trust Fund.

Note: Unaudited.

Source: Financial Statements For the Fiscal Year Ended June 30, 2008



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION

SOURCES OF SCHOOL FOOD SERVICE REVENUES AND REIMBURSEMENTS

FOR THE LAST TEN YEARS

Year Ended June 30 2008 2007

2006 2005 2004 2003 2002 2001 2000 1999
Food Sales $ 2,017,352 % 1,990,981 §$ 1,897,279 1,676,683 § 1,933,458 1,777,144 1,811,637 $ 1,643,251 3 1,461,491 3 1,322,708
USDA Reimbursement 1,215,885 1,097,491 1,042,779 986,446 898,473 810,706 753,092 669,962 706,151 668,831
Federal Commodilies 170,504 146,978 129,094 109,017 133,068 133,943 121,098 154,310 -
Other 351,442 294,858 261,951 245,217 245,735 230,366 293,252 167,451 197,713 173,543
State/Local Reimbursement 386,177 122,000 578,066 206,234 73,705 65,407 - - - -
Total $ 4,141,360 % 3,652,308 3% 3,909,169 3,223,597 $ 3,284,439 3,017,566 2,879,078 $2,634,974 $2,365,355 $2,165,082
Food Sales 49% 55% 49% 52% 59% 59% 61% 62% 62% 61%
USDA Reimbursement 29% 30% 27% 3% 27% 27% 25% 25% 30% 31%
Donated Commodities 4% 4% 3% 3% 4% 4% 4% 6% 0% 0%
Other 8% 8% 7% 8% 7% 8% 10% 6% 8% 8%
State/Local Reimbursement 9% : 3% 15% 6% 2% 2% 0% 0% 0% 0%
Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Note:

The State Reimbursements are operating transfers from the State Public School Fund for {he years ending 1996-1997.
The Local Reimbursement in 1995 are operating transfers from the General Fund, Special Revenue Fund and the Capital Project Fund.
The Local Reimbursement in 1994 are operating transfers from the Special Revenue Fund and the Capital Project Fund.
"Other" revenues include such things as investment income, indirect cost not paid, disposition of fixed assets, donations and miscellaneous revenue.

Note: Unaudited.

Source: Financial Statement For the Fiscal Year Ended June 30, 2008



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION
CAPITAL OUTLAY REVENUES
FOR THE LAST TEN YEARS

Year Ended : Total

June 30 Slaie County Ofher Revenues
2008 $ 41,528 $ 25,561,903 $ 235,928 $ 25,839,359
2007 " 410,122 24,015,067 114,778 24,320,983
2006 . 388,575 16,865,915 " 43,832 ) 17,298,322
2005 ) 388,576 5,664,955 365,657 6,419,188
2004 . 147,443 10,743,613 103,951 10,995,007
2003 - 14,421,528 199,969 14,621,497
2002 - 12,046,747 824,052 12,870,799

© 2001 : - 16,348,636 - 16,348,636
2000 46,064 10,360,225 - 10,406,289

1999 9,366,158 14,007,266 - 23,373,424

Note: "Other" includes interest earned on investments, disposilion of school fixed assets, insurance proceeds and miscellaneous incorme.

Source: Financial Statements For the Fiscal Year Ended June 30, 2008

Note: Unaudited.



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION
PUPILS IN MEMBERSHIP BY RACE AND SEX

FOR THE LAST TEN YEARS

2008

2007

2006

2005

2004

2003

2002

2001

2000

1999

Note: Based on June 30 membership. Unaudited.

AMERICAN INDIAN/ ASIAN/PACIFIC MULTI-
ALASKAN NATIVE BLACK ISLANDER HISPANIC WHITE RACIAL
NO. % NO. % NO. % NO. % NO. % NO. % TOTAL
16 0.14 1,581 13.88 1,454 12.77 1,119 9.83 6,554 57.55 665 5.84 11,389
26 0.23 1,577 14.19 1,283 11.55 960 8.64 6,621 59.59 512 4.61 11,110
24 0.22 1,577 14.37 1,283 11.69 960 8.75 6,621 60.32 512 4,66 10,977
32 0.30 1,592 14.85 1,177 10',98 891 8.31 6,556 61.15 473 4.41 10,721
35 0.33 1,625 15.24 1,118 10.49 800 7.50 6,649 62.36 435 4.08 10,622
32 0.31 1;588 15.37 1,050 10.16 664 6.62 6,595 63.81 386 3.73 10,335
32 0.31 1,592 15.35 1,055 10.18 685 6.61 6,619 63.84 385 3.71 10,368
18 0.19 1,496 15.60 841 8.77 523 5.45 6,443 67.18 269 2.81 9,580
14 0.16 1,467 16.31 726 8.07 388 4.31 6,207 69.03 190 2.11 8,992
14 0.16 1,423 16.74 602 7.08 316 3.72 5,995 70.53 150 1.76 8,500



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION

" PERSONNEL SUMMARY
LAST TEN YEARS

Ratio of

: : Pupils to

Certified Other Operating - Average Daily Certified
Fiscal Year Teachers Support Staff Personnel Total * Membership Personnel
2008 933 219 630 1,782 11,389 52.00
2007 888 209 604, 1,701 11,110 53.16
2006 . 873 209 . B804 1,686 . 10,977 52.52
2005 862 215 549 1,626 10,721 49.87
2004 843 220 571 1,634 10,662 48.46
2003 : 810 193 528 1,531° 10,347 53.61
2002 779 173 518 1,470 9,997 57.79
2001 735 182 531 1,448 - 9,598 52.74
2000 691 155 ' 550 1,396 8,984 57.96
1999 640 145 466 1,251 8,516 58.73

- Sources: North Carolina Public School Statistical Profile, Editions: 1999-2007
2007-08 Board of Education Approved Budget Report



Supporl Stafl Positions
SECRETARY
Schools
Data Manager
Guidance
Comp/Clerc
Other
Receptionist
Science Specialist*™
Service Learning Spec.,
PERMANENT SuUB
THEATRE ARTS
SUPPORT
BOOKKEEPER
TEACHER ASST.
Clerical
Bus/Clerical
Media
K-3
* Dual Language
4-6/4-8
9-92
Pre-K
‘Remedial
Sp. Ed/Crisis
Medical Asst
Language Facilitator
Vislon Assistanl
Braille Assistant
Aide Monitor
Child Care
Workforce Dev
Study Hat
AG
Interpreter
In-School Suspension
COMMUNITY SCHOOL
SECURITY
CUSTODIANS

FOOD SERVICE/CHILD NUTRITION
BUS DRIVER/MONITORS

DISTRICT SUPPORT

CENTRAL OFFICE SUPPORT

SAFETY OFFICER
MAINTENANCE
TOTAL

“This a reporl of employees by headcount. Many employees have multiple job assignments within the school district.

Source: CHCCS Back to School Report

2008 2007 2006 2005 2004 2003 2002 2001 2000 1999
©18.0 18.0 18.0 17.0 17.0 17.0 16.0 16.0 15.0 14.0
17.0 16.0 15.0 15.0 15.0 15.0 14.0
7.0 70 6.0 6.0 6.0 6.0 6.0 6.0 5.0 5.0
16.0 18.0 2.0
23.0 220 21.0 22,5 225 22,5 10.0 50 5.0 5.0
3.0 3.0 2.0 2.0 20 2.0 20 2.0 2.0 20
- 1.5 -
1.5 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
9.0 8.0 s.0 9.0 8.0 8.0
2.0 20 2.0 20 20 2.0 2.0 20 2.0
14.0 12.0 10.0 10.0 100 10.0 10.0 13.5 10.0
4.0 4.0 3.0 3.0 '3.0 3.0 24 24 2.4 2,0
- - 16.0
2.0 2.0 20 2.0 2.0 2.0 2.0 20 1.5 1.5
18.0 17.0 17.0 16.5 16.5 17.0 15.0 16.0 15.0 10.0
172.0 160.0 157.0 154.0 137.0 123.0 128.0 126.0 121.5 108.0
9.0 ‘5.5 ) . .
355 31.5 31.0 34.5 37.0 38.0 345 42.5 38.0 352
6.0 6.0 6.0 6.0 6.0 6.0
230 17.0 240 22.0 24.0 28.5 315 34.5 34.0 10.6
) 8.0 4.0 8.0 4.0
86.0 ) 8.0 B7.0 92.0 92.0 93.5 91.0 76.5 75.3 - 67.6
1.5 - 1.5 2.0 2.0 1.5 1.0 1.0 1.0 1.0
1.0 1.0
1.0 1.0
0.5 0.5
7.8 7.8 7.8
1.5
3.0 3.0 20 2.0 2,0 2.0 2.0 3.0 2.0
7.0 7.0
1.0 20 25 20 15 2.0 1.0 1.0 1.0 1.0
1.0
2.0 2.0 )
335 40.8 38.2 31.3 30.2 327 322 37.9 41.0v 28.4
8.0 8.0 5.0 5.0 5.0 5.0 5.0 50 5.0 3.0
59,5 62.0 64.0 65.0 65.0 63.5 705 72,0 70.0 66.5
67.6 64.7 60.8 58.5 52.8 56.1 56.6 537 59.0 41.2
50.3 503 50.3 50.3 503 50.3 457 50.1 62.0 46.1
37.0 37.0
37.0 37.0 37.0 37.0 42.0 37.0 46.0 36.3
1.0 1.0 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
220 220 220 23.0 23.0 23.0 230 23.0 23.0 23.0
737.93 719.97 685.30 691,05 67519 654.93 674.00 539.87

678.85

657.26



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION

COUNTY APPROPRIATED OPERATING FUNDS

FUND BALANCE HISTORY
FOR THE LAST TEN YEARS

Total Revenues

Total Expenditures

Revenues Less Exp

Prior Year's F/B

Less Operating Transfers
Less Prior Year's Adjustments
Ending Fund Balance

Fund Balance Reserved

Fund Balance Designated

Undesignated Fund Balance

Undesignated Fund Balance

“Fund balance report does not include Federal HeadStart, State More at Four, nor State Smart Start grant funds. These funds are inc
but are not considered a part of Orange County funding and do not carry fund balances. Revenue and expenditure data in this table r
Orange Gounty Commissioners have recommended an undesignated fund balance percentage target of 5.5%.

1998-99
26,702,042
25,612,776

1,089,266

2,268,091
(35,113)

3,322,244
144,171
500,000

2,678,073

10.46%

1999-00
31,256,331
30,058,939

1,197,392

3,322,244

4,519,636
1,157,139

900,000
2,462,497

8.19%

2000-01

2001-02

2002-03

2003-04

2004-05

2005-06

36,109,951 40,182,176 39,504,108 41,807,142 43,465,487 46,338,264

36,414,938 40,611,848 39,916,819 42,334,459 42,223 401 43,827,781

(304,987)
4,519,636
(11,761)
(64,402)
4,138 486
1.821,253
1,500,000
817,233

2.24%

(429,672)

4,138,486
(37,787)

3,671,027

919,266
1,500,000
1,251,761

3.08%

(412,711)

3,671,027
(65,407)

3,192,909

601,646
1,500,000
1,091,263

2.73%

*For details of revenues by source and expenditures by function see Page 12 in Financial Section I.

Source: Chapel Hill - Carrboro City Schools' Audited Financial Statements 1999-2008

(527,317)

3,192,909
(73,705)

2,591,887
1,425,638
1,140,736

25,513

0.06%

1,242,086

2,591,887
(206,234)

3,627,739

431,966
1,000,000
2,195,773

5.20%

2,510,483

3,627,739
(578,066)

5,560,156.

605,293
1,032,500
3,922,363

8.95%

2006-07
50,133,971
48,257,639

1,876,332

5,560,156
(622,000)

6,814,488
1,173,547
1,021,421
4,619,520

9.57%

2007-68
53,866,502
53,551,239

315,263

6,814,488
(1,565,435)

5,544,316
1,210,499
1,020,000
3,313,817

6.19%

luded in the General fund financial statements,
eflects only Orange County funding.



CHAPEL HILL - CARRBORO CITY BOARD OF EDUCATION

ORANGE COUNTY, NORTH CAROLINA
NET ASSETS BY COMPONENT -
LAST FOUR YEARS (continued)
(accrual basis of accounting)

Expenses

Governmental activities:
Governing and management
General services ’
Community and environment
Human services

Education
Public safety

Culture and recreation
Interest on long term debt

Total government activities

Business-type activities

Landfill
Sewer
SportsPlex

Total primary government expenses

Revenues

Government activities
Program revenues
Charges for services
Operating grants and contributions
Capital grants and contributions
General revenues
Property taxes

Other taxes
Other

Total governmental activities revenues

Saource: Orange County Finance Office

2008

2007

2006 2005
15,769,336 $ 10,364,753 9,013,179 11,633,062
12,422 454 11,404,059 10,371,173 10,095,265
21,561,334 9,922,055 9,078,254 8,939,210
38,842,566 34,318,247 33,499,003 32,558,212
86,812,048 85,157,632 82,853,757 58,910,220
23,399,912 20,546,205 18,278,983 16,685,076
3,191,198 3,245,515 2,508,464 2,430,733
10,548,833 8,290,604 7,526,775 6,508,674
212,547,681 183,249,070 173,129,588 147,760,452
8,480,516 6,560,515 6,691,328 5,766,797
193,535 209,020 181,329 177,477
2,800,482 2,721,368 1,322,837 ' -
11,474,533 9,490,903 8,195,494 5,944,274
234,022 214 $ 192,739,973 181,325,082 153,704,726
12,234,135 $ 13,340,016 11,926,850 10,861,457
23,447,199 23,515,334 21,785,974 20,838,946
1,684,654 23,857,083 - 26,673 953,634
122,093,823 114,240,169 103,277,416 91,188,353
24,058,200 23,319,221 21,795,500 20,448,762
2,340,961 37,247,136 4,903,090 2,966,288
185,821,972 181,995,536 163,715,503 147,257,440




CHAPEL HILL - CARRBORO CITY BOARD OF EDUCATION
ORANGE COUNTY, NORTH CAROLINA

FUND BALANCES, GOVERNMENTAL FUNDS

LAST TEN YEARS "~

(modified accriial basis of accounting)

General Fund 2008 2007 2006 2005 2004 2003 - 2002 2001 2000
Reserved for;
Inventories $ 141,185 § 113,966 $ 114,036 $ 82,251 $ 83,803 & 118,186 § 81,805 % 76,959 $ 78,977
Encumbrances 1,111,583 963,542 847,979 E 624,561 - 628,551 646,232 518,925 619,089 571,812
State Statute 9,398,277 10,349,628 7,956,752 5,805,033 7,649,826 6,775,510 6,524,159 6,188,956 8,430,055
Total Reserved 10,651,045 11,427,136 8,918,767 7,611,845 8,362,180 7,539,930 7,124,889 6,885,004 9,080,844
Unreserved
Designated for capital and miscellaneous - - - - - - - - 299,687
Designated for subsequent year's expenditures - - - - 1,714,451 2,099,108 2,666,008 3,591,596 3,884,820
Undesignated ’ 25,755,760 21,384,544 15,542,551 13,548,885 10,879,392 12,329,134 11,641,260 13,528,396 13,470,026
Total General Fund $....36.406800 $....32.811.680 324371318 & 21160760 $.20956.023 _ 21968172 $ 21432157 3 24004990 § 26735377

" All other governmental funds
Reserved for

Inventories - - - - - - - - -
Encumbrances 11,896,153 1,888,242 7,635,847 2,733,971 1,652,432 1,090,126 402,278 868,570 790,744
State Statute ) 688,649 1,596,372 495,693 1,366,199 825,530 903,919 1,220,742 251,453 238,745
Total reserved , 12,584,802 3,484,614 8,131,540 4,100,170 2,477,962 1,994,045 1,623,020 1,120,033 1,029,489
Unreserved
Designated for subsequent year's expenditures 6,804,343 67,442,865 33,120,947 17,882,581 5,468,041 19,710,687 16,162,771 28,976,597 38,482,637
Undesignated - - 2,300,707 2,794,179 3,718,401 7,059,332 7,971,884
Reported in non major special revenue 6,704,065 5,391,683 3,936,'389 2,277,472 2,583,290 1,880,657 2,903,358 2,942,482 2,961,507
Total unreserved 13,508;408 72,834,548 39,358,043 22,954,242 11,769,732 28,650,676 27,038,013 31,919,089 41,444,144
Total all other governmentai funds §...26093210 $_ 76319162 % 47489583 § . 27054412 $ 14247694 § 30,644,721 § 26,661,030 § 33.039.122 § 42.473.633
Total All Funds . 62,800015 100,130,842 71860901 §_ 48125142 £ 35203717 $ 52612893 § 50.003.190 § 57.044.188 3$.63.209.010

Source: Orange County Finance Office



CHAPEL HILL - CARRBORO CITY. BOARD OF EDUCATION
ORANGE COUNTY, NORTH CAROLINA

DEMOGRAPHICS AND ECONOMIC STATISTIC

LAST TEN YEARS

Number of
Personal Building
Income (2) Per Capita Inspections
(thousands of Personal - : Public School Uneployment Performed
Year Population dollars) Income (2) Median Age Enroliment (3) Rate (4) (5)
2008 127,344 * 32,229 32.15 18,530 - 3.2% 1,965
. 2007 125,046 * 35,191 32.20 18,530 3.3% 1,745
2006 123,766 4,667,922 34,182 32.41 17,641 3.4% 2,402
2005 - 128,725 4,122,336 33,375 32.60 17,352 3.6% 2,153
2004 127,414 3,902,027 31,900 31.71 17,349 3.0% 2,047
2003 125,372 3,877,363 30,238 - 3040 16,590 3.4% 1,945
2002 123,162 3,800,280 30,238 30.40 16,527 3.3% 2,106
2001 120,952 © 3,583,041 . 30,238 - 30.78 - 16,121 1.3% - 2,994
2000 118,277 3,327,229 29,773 - 31.36 _ 15,676 1.4% 1,844
2,645

1999 111,982 3,169,976 28,946 31.55 15,238 1.2%

*Information not yet available

Notes:
(1) N.C. State Data Center, Estimates as of beginning of fiscal year.
2) Bureau of Economic Analysis, U.S. Department of Commerce. Figures are the prior calendar year.
(3) N.C. Department OF Public instruction, FIRST Month Avergae Daily Membership.
(4) N.C. Employment Security Commission, Annual Average for prior calendar year.
(5) Total number of inspections performed by Orange Co. Inspections Department.
Does not include inspection by municipalities



CHAPEL HILL-CARRBORO CITY BOARD OF EDUCATION
ORANGE COUNTY, NORTH CAROLINA

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN YEARS (unaudited)

Percent of - Percent of
Year Total Delinquent
Ended Current* Current Years Prior Years Coliections - Taxes to
Tax June Adjusted Tax Levy Percentage Levy . Total Collections to Adjusted QOutstanding Adjusted
Year 30, Levy Collections Collected Collections During Year Tax Levy Delinquent Taxes Tax Levy
2007 2008 $ 119,467,330 $ 117,907,855 98.69 $ 984,746 $ 118,892,601 99.52 % 3,283,772 2.76
2006 2007 111,171,556 110,014,826 98.96 1,053,864 111,068,690 98.01 2,774,093 2.50
2005 2006 100,374,499 99,271,479 98.96 " 954,076 100,255,495 '99.88 2,711,245 2.70
2004 2005 88,749,583 87,687,321 98.80 952,448 88,639,769 99.88 2,455,230 2.77
2003 2004 82,444,007 81,398,098 98.73 973,082 82,371,180 99.91 2,464,989 2.99°
2002 2003 92,190,830 90,917,919 98.61 1,069,986 91,987,905 99.78 2,629,499 2.85
2001 2002 87,980,?.51 86,794,380 98.65 996,708 87,791,088 99.78 2,512,868 2.96
2000 2001 80,576,790 79,356,027 98.48 1,121,114 80,477,141 99.87 2,400,709 2.98
1999 2000 76,489,429 75,287,744 98.42 951,204 76,238,948 99.67 2,358,799 3.08
1998 1999 70,316,829 69,421,430 98.73 944,342 70,365,772 99.93 2,054,195 2.92

Source: Annual County Report of Valuation and Property Tax Levies
* Tax Levy includes special districts



CHAPEL HILL - CARRBORO CITY BOARD OF EDUCATION
ORANGE COUNTY, NORTH CAROLINA .

RATIOS OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS

(unaudited)
Govermmental Activities Business-type Activities

General General . Per Percentage of
Fiscal Obtigation Revenue Instaiiment © Capital Obiigation Revenue instailment Total Primary Capita Personal
Year Bonds Bonds Loans Leases Bonds Bonds Loans Capital Leases Govermment {1} income {1)
2008 $ 130,290,000 $ - $ 86,838,352 $ 903,355 $§ - $ - $ X 5,419,895 1,147,5‘52 224,599,184 1,763 *
2007 139,215,000 - 92,219,561 1,849,471 - - 3,013,542 1,676,173 240,873,747 1,927 .
2006 148,175,000 - 37,878,032 2,765,956 - - 6,570,860 1,233,830 196,623,678 1,527
2005 125,810,000 - 24,565,678 2,107,612 - - 836,342 1,152,360 154,471,992 1,200 3.75%
2004 107,585,000 - 28,610,895 70,366 . - - 1,094,666 613,794 137,974,941 1,083 3.54%
2003 113,835,000 - 32,559,707 5,776 - - 1,365,043 - 147,865,526 1,179 3.81%
2002 102,255,000 ) - 31,403,648 10,768 - - - - 133,669,417 1,085 3.52%
2001 90,030,000 - 34,821,659 15,454 - - ) - - - 124,867,113 1,032 3.48%
2000 95,475,000 - 22,105,357 2,093 - - - - 117,582,450 994 3.53%
1999 58,565,000 - 23,784,290 21,304 - - - - 83,370,594 744 2.63%

*Information not yet available
Notes: Details regarding the County's outstanding debt can be found in the notes to the financial stalements.
(1) See Schedule 13 for personal income and population data. These ratios are calculated using personal and population for the prior calendar year.

Calendar 2005 personal income not available lo calculale fiscal year 2006.

Source: Orange County Finance Office



CHAPEL HILL - CARRBORO CITY BOARD OF EDUCATION
ORANGE COUNTY, NORTH CAROLINA
DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS

Orange County

Municipality Rates
Chapel Hill
Carrboro
Hilisborough

Fire Districts
Cedar Graove
Chapel Hill
Damascus
Efland
Eno
Little River
New Hope
Orange Grove
Qrange Rural
South Qrange
Southern Triangle
White Cross

CHCS District

Year Taxes Are Payable

2008
$0.9500

0.5220
0:6537
0.6350

0.0730
0.0190
0.0500
0.0422
0.0570
0.0460
0.0675
0.0380
0.0560
0.0400
0.0500
0.0500

0.2035

2007 2008 2005 2004
$0.9030 $0.8430  $0.8800  $0.8450
0.5220 0.5220 0.5750 0.5530
0.6244 0.6244 0.7148 0.6852
0.6200 0.5660 0.6200 0.6200
0.0730 0.0730 0.0730 0.0730
0.0190 0.0190 0.0200 0.0200
0.0400 10.0260 0.0300 0.0300°
0.0422 0.3475 0.0465 0.0375
0.0570 0.0570 0.0640 0.0640
0.0460 0.0460 0.0520 0.0450
0.0675 0.0625 0.0650 0.0650
0.0390 0.0340 0.0390 0.0390
0.0560 0.0560 0.0510 0.0510
0.0400 0.0920 0.0920 0.0820
0.0400 0.0260 0.0300 0.0300
0.0420 0.0420 0.0480 0.0480
0.1885 0.1834 0.2000 0.2000

Source: Orange County Tax Assessor Office

-2003 2002 2001 2000 1999
$0.8300 ‘ $0.8050 $0.9290 $0.9190 $0.9020
0.5530 0.5040 0.5780 0.5630 0.5380
0.6852 - 0.6568 0.7120 0.6750 0.6600
0.6200 0.6000 0.6200 0.5700 0.5200
0.0730 - 0.0730 0.0730 0.0630 0.0630
0.0200 0.0200 0.0250 0.0250 0.0250
0.0260 0.0260 0.0300 0.0300 0.0300
r0.0285 0.0285 0.0300 0.0300 0.0300
0.0440 0.0440 0.0510 0.0510 0.0510
0.0450 0.0450 0.0465 0.0465 0.0465
0.0500 0.0500 0.0550 0.0515 0.0515
0.0390- 0.0390 0.0440 | 0.0440 0.0440
0.0460 : 0.0460 0.0450 .0.0400 0.0400
0.0785 - 0.0850 0.0800 0.0880 0.0880
0.0260 0.0260 0.0300 +0.0300 0.0300
0.048 . 0.0480 0.0580 0.0580 0.0580
- 0.1920 0.2020 0.2200 0.2020 0.1920



CHAPEL HILL - CARRBORO CITY BOARD OF EDUCATION
ORANGE GOUNTY, NORTH CAROLINA
PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS AGO

Fiscal year 2008

Fiscal Year 1999

Percentage of

Percentage of

Assessed Total Assessed Assessed ~ Total Assessed
Taxpayer Type of Business - Valuation Rank Valuation Valuation Rank Valuation
Duke Energy Public Utility $ 86,215,996 1 0.70%. $ 70,582,673 1 1.05%
VAC Limited Partnership Apartment Rental 63,012,940 2 0.51% 48,966,336 3 0.73%
US CTLLC Property Owners Trust 50,139,647 3 0.41% ) 0.00%
Piedmaont Electric Membership Public Utility 43,808,416 4 0.35%' 25441517 7 0.38%
Blue Cross Biue Shield Insurance Provider 37,664,994 5 0.31% 65,914,692 2 - 0.98%
Bell South Public Utility 32,615421- 6 0.26% 36,218,129 5 0.57%
Caorium LLC Insurance Provider 32,584,496 7 0.26%
University Mall Properties Retail 32,118,292 8 0.26% 5
Europa Center LLC Hotel 27,031,431° 9 0.22%
Inland Southeast Meadwmont LLC Real estate 22,577,932 10 0.18% '
Elizabeth Kenan Trustee Property Owners Trust ’ 44,945,947 4 0.67%
Chapel Hill Res. R'e‘tirement Retirement Facilty 27,881,891 6 0.44%
Wachovia Bank of N.C. Banking & Financial Svcs . 20,809,245 8 0.30%
General Electric . Manufacturer 20,109,661 9 0.30%
Franklin Misty Woods and Assoc  Apartment rental 14,629,581 10 0.22%
Totals $ 427769565 3.46% $ 375,599,672 562%

Source: Orange County Tax Assessor
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Chapel Hill- Carrboro Schools
Proposed Allotment Formula —2009- 2010

POSITION

ELEMENTARY MIDDLE HIGH SCHOOE Proposed Changes 2009- 2010 Budget
Principal 1 for 12 months 1 for 12 months 1 @ 12 months
Assistant Principal 1 for 12 months 1 for 12 months I: up to 600 ADM

2: 601- 1250 ADM -

'3: 1251 -1750 ADM

4:1751- 2250 ADM

. all @12 months
Classroom teachers
Kindergarten-Third 1:21 ADM
Fourth- Fifth 1:26 ADM
Core subjects ’ 1: 104 ADM 1:130 ADM

(teaching 4 classes at 1:26)

(teaching 5 classes at 1:26)

Mathematics 1: 120 ADM
(teaching five 1:24)
Vocational/ CTE Dictated by the program Dictated by the program
Electives 1: 130 ADM 1: 130 ADM
(teaching 3 classes at 1:26) (teaching 5 classes at 1:26)
Dept. chair 1 FTE per school
Small classes 2 FTE per school
AVID ' .60 FTE per school .60 FTE per school
Reading Recovery/ Reading 1 FTE + As Formula dictates | 2 FTE per school 1: up to 1000 ADM
2: 1001+ ADM

Pre-K

Program allocation

Pre-school Handicapped

Program allocation

ESL

(systemwide) 1:40

(systemwide) 1:40

(systemwide)-1:40

Cultural Arts:
Music, PE, Art, Drama,
Dance

Music @1 FTE per 25
classes

PE @1 FTE per 20 classes
Art @IFTE per 25 classes
Dance @.50 FTE per
school
Drama-@-50-FTE per
sehooal

elective allocation

elective allocation

Elem Foreign Language

Allocation requires 3
periods @ 30 minutes per
each K-5 class or

1 FTE per 40 periods

Media Specialist --

1 FTE per school

1 FTE per school

1" up to 1000 ADM
1.5: 1001- 1500 ADM
2: 1501+ ADM
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SUPPORT POSITIONS

ELEMENTARY

Science Specialist

MIDDLE

3 FTE per system @ 215 day
school year

Proposed Changes 2009-20010 Budget

HIGH SCHOOL

Teacher assistant

1FTE per K-3 class @ 215
day school year

.50 FTE per 4-5 @ 210 day
school year

1:200 ADM @ 210 day

school year

2: up to 1000 ADM
3:1001+ ADM
@ 210 day school year

All Teacher Assistant @ 210 days per
school year

Ex Ed teacher assistant

per total student need

per total school need

per total school need

@ 210 day school year @ 210 day school year @ 210 day school year
Media assistant 1 FTE per school 1 FTE per school 1: up to 1000 ADM
@ 210 day school year @ 210 day school year 1.5: 1001+ ADM
@ 210 day school year

Principal Secretéry

Iper school @ 12 moe

Iper school @ 12 moe

1per school @ 12 moe

AP Secretary 1 per AP @ 12 moe
Clerical assistant/ HS 50 FTE: up to 500 ADM 1 per school @ 11 moe .1 per school @ 12 moe
receptionist 1 FTE: 501+ ADM

@11 moe
Driver/clerical .50 FTE per school .
Technology Technician .50 FTE per school @ 12 moe | .50 FTE per school @ 12 moe | .50 per school @ 12 moe
Network Support District Allocation

CTE teacher/ technical
assistant

1 FTE per 1000 students

Bookkeeper 1 FTE per school @ 12 moe
Data Manager 1 FTE per school @ 12 moe 1 FTE per school @ 12 moe 1 FTE per school @ 12 moe
Guidance Clerk 1 FTE per school @ 11 moe 1: up to 1000 ADM
2: 1000+ ADM
1 @ 12 months
other = 11 months
Security Guard 2 FTE:school (IFTE @ 6
hrs daily assigned after-
school/ evening hours)
per formula based on square per formula based on square per formula based on square

Custodian

footage and ADM

footage and ADM

footage and ADM

ADM: Average Daily Membership or average student enrollment
FTE: Full Time Equivalent of a position
MOE: Months of Employment
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Appendix B
NC State Department of Public Instruction
Allotment General Information FY 2009-10

State Fund Allotment Formulas
The State of North Carolina allots funds to public schools on the following
basis: :

Classroom Teachers
See Allotment Policy Manual, pages 43-49.
Dollars associated with these positions are based on each LEA’s average teacher
salary including benefits, rather than the statewide average teacher salary. Thisis a
position allotment and you must stay within the positions, rather than the dollars,
allotted. This calculation is necessary to determine your LEA’s allotment per ADM
for charter schools.

Instructional Support Personnel
1 position per 200.10 ADM.
Dollars associated with these positions are based on each LEA’s average instruction
support salary including benefits, rather than the statewide average salary. This is a
position allotment and you must stay within the positions, rather than the dollars
allotted. This calculation is necessary in order to determine your LEA’s allotment
per ADM for charter schools. '

At-Risk Student Services
Each LEA receives the dollar equivalent of one resource officer ($37,838) per high
school. Of the remaining funds, 50% is distributed based on ADM ($70.48 per
ADM) and 50% is distributed based on number of poor children, per the Federal
Title I Low Income poverty data ($355.96 per poor child). Each LEA receives a
minimum of the dollar equivalent of two teachers and two instructional support
personnel ($214,782). The new formula is fully implemented and the hold harmless
no longer applies.

Central Office Administration _
FY 2008-09 Initial Allotment is .2.83% high than FY 2008-09 Planning Allotment.

Classroom Materials/Instructional Supplies/Equipment
$58.77 per ADM plus $2.69 per 8™ and 9" grade ADM for PSAT funding..

Driver Education
$245.82 per 9th grade ADM, includes private, charter, and federal schools.

Children with Special Needs

B-1



Appendix B
Allotment Descriptions

Federal Fund Allotment Formulas

Drug Free Schools and Communities
Funding for alcohol and other drug abuse prevention programs. 91% of total funds
are distributed based on (1) 70% based on LEA and private school ADM and (2)
30% based on LEAs with the greatest need for additional funds.-

TASA Title 1 - Reading ,
One of the largest federal grant for CHCCS is for the reading recovery program in
the elementary schools. It provides funding to supplement and provide special help
to educationally deprived children from low income families. Estimated funding
projected by Washington.

IDEA Title VI-B Handicapped :
Base Payment-Each LEA shall receive a base amount equal to a proportional share of
75% of the FY 1999-00 IDEA Title VI-B grant as calculated using the December
1998 headcount.

IDEA Title VI-B Preschool Handicapped _
Base Payment-Each LEA shall receive a base amount equal to a proportional share of
75% of the FY 1997-98 IDEA Title VI-B Preschool Grant as calculated using the
December 1996 headcount.

Vocational Education - Program Improvement
Seventy percent (70%) of available funds are allotted based on the child population
in poverty ages 5-17 ($48.08 per count). Thirty percent (30%) of available funds are
allotted based on the age 5-17 population ($3.89 per count).

- JASA Title VI (formerly Chapter 2) Elementary and Secondary School -

Improvement Amendment of 1988
Funding to help implement innovative education programs. 60% of funding is
based on ADM ($3.71 per ADM), including private schools. 40% of funding is
based on the December 1997 free lunch count ($8.22 per count).

B-3
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Interest Earned on
Investments

Miscellaneous Revenue
Prior Year Special District
Tax

Facility Rentals

Sale of Meals

Special District Tax

State Appropriations

State Textbooks

Tuition - Pre-School
Tuition - Regular School

Tuition - Summer School

Appendix C
Revenue Sources Glossary

Local Fund revenue earned by investing available monies in
interests bearing checking accounts and certificates of deposit.

Local Fund revenues that are small and miscellaneous in nature.
Local Fund revenue received from Orange County for Special
District Taxes taxed in the prior year but collected in the current

year.

Revenue received from groups and individuals that rent school

district property.

Child Nutrition Fund revenues received from the sale of meals to
students and adults, and the sale of supplemental foods. Meal
rates are approved by the School Board each Fall for Elementary,
Middle and High School students and adults.

Local Fund revenue received from Orange County. A Special
District Property Tax is charged to property within the school
district at a rate set by the Orange County Commissioners.
Revenue is received as collected.

State Fund revenue received from the North Carolina
Department of Instruction. Monies are held in the State Fund
checking account and funded as needed to the school district by
the State Treasurer.

State account used to order state approved textbooks. Allocated
on a per pupil basis as counted on the tenth day of school each
fall.

Local Fund revenue received from tuition charged for the pre-
kindergarten blended classes program.

Local Fund revenue received from parents of students who
attend the CHCCS but live outside the district. The tuition rate
is set each year to match the county and district tax revenues.
Local Fund revenue received from parents of students who
attend the High School Summer School Enrichment programs.
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Appendix D
Operating Budget Line Descriptions

members of the school, assign duties to staff members, supervise
and maintain the school records of the school, communicate the
instructional needs and successes of the students to the various
school stakeholders and community, and coordinate school
instructional activities with those of the LEA. These activities also
include the work of the clerical staff, in support of the teaching and
leadership functions.

Co-Curricular Services:

Costs of school-sponsored activities, under the guidance and
supervision of LEA staff, designed to motivate students, provide
enjoyable experiences, and assist in skill development. Co-
Curricular activities normally supplement the regular instructional
programs and include such activities as band, chorus, choir, speech
and debate. Also included are student-financed and managed
activities such as clubs and proms.

Reserved for future use

System-Wide Support Services:

System-wide support services include the costs of activities
providing system-wide support for school-based programs,
regardless of where these supporting services are based or housed.
These services provide administrative, technical, personal, and
logistical support to facilitate, sustain, and enhance instruction.
Included here are the costs of salaries and benefits for program
leadership, support and development and associated support staff,
contracted support services, supplies, materials and equipment,
professional development, and any other cost related to them

- system-wide support for the school-based programs of the school
. system. '

Policy, Leadership and Public Relations Services
Costs of activities concerned with the overall general administration
of and executive responsibility for the entire LEA.
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Appendix E
Recurring Capital Outlay Budget
Description and Explanation of Line Items

9000 Capital Outlay:
Expenditures for acquiring fixed assets, including land or existing
buildings, improvements of grounds, initial equipment, additional
equipment, and replacement of equipment. Do not include any
costs which may be coded one or more specific purpose functions.
(i.e., purchase of transportation equipment would be coded to 6550,
maintenance equipment would be coded to 6580 etc.



TO: Laura Blackmon
Orange County Manager
FROM:  Neil Pedersen
Superintende
RE: Submission of the Chapel Hill-Carrboro City Schools

2009-10 Operating Budget Request

DATE:  April 8,2009

On April 3, 2009 the Board of Education approved its 2009-10 budget request
for submission to the Orange County Board of Commissioners. Our Board of Education
is well aware of the financial challenges facing the County Commissioners this year and
- has submitted a budget request that is responsive to them. The Board is requesting that
you provide the same county appropriation as you did last year which, actually, is less on
a per-pupil basis.

In our budget request we planned on a one percent increase in the district’s
tax base ($186,000). We understood that the actual rate would be decreased so that the
new rate would tax properties at the same rate as the current tax rate. We are requesting
that the district tax rate be set at a level that would generate at least as much as we would
have received from the current level of taxation, taking into account the increase in the |
tax base.

In order to create a budget based upon these revenue assumptions, we have
had to reduce our current expenses by $718,280 because of some anticipated
uncontrollable increases in expenses. Five areas were identified for reductions: $250,000
in a 10 percent central office non-personnel allocation; $144,000 in a 10 percent school
non-personnel allocation; $200,000 in a five percent central office salary line reduction;
$101,188 in reducing K-3 teacher assistant contracts by five days; and $74,340 in the
elimination of the driver/clerical positions in middle schools.

We are aware that the County Commissioners have expressed their intent to
reduce the proportion of funding that the two school systems receive from 48.4 to 48.1
percent of the total county budget. This will require our district to reduce its local budget
by at least another $2.3 million. If we receive the same amount of revenue from the
special district tax as we did last year, we must then reduce our budget request by another
$186,000. At the same time, we are faced with a major reduction in state funding. We
ask that the County Commissioners do all that they can to provide more to schools than
the target of 48.1 percent.
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The Superintendent’s Budget Message
for

2009-2010

The current economic downturn is having a tremendous impact on school budgets all across the country. Not being
immune to these conditions, both the State of North Carolina and Orange County Government are experiencing major
revenue declines and impending budget shortfalls. Since 96% of Orange County Schools’ operating budget comes from these
two sources, the district’s 2009-2010 budget will likely be significantly reduced from the funding levels to which we have
grown accustomed.

The state funding situation, with its projected three billion dollar deficit, has been described as “a crisis.” The
governor has responded by slashing the funding for state agencies, compelling Orange County Schools to return $279,000 to
the state in December of this school year. Governor Perdue’s 2009-2010 budget allows $144 million less for public schools.
Her plan is to offset these cuts by using some of the $1.84 billion in federal recovery dollars to “save jobs and ease this
reduction.” Orange County school officials are currently planning for a 5% reduction in the funds that we receive from the
state.  As North Carolina’s constitution requires school districts to have a balanced budget, our options are very limited.
Unfortunately, this scenario would result in $1.6 million less for next year’s operations. Rising employee healthcare costs
and increased district contributions to the state retirement plan will also place stress on the system’s finances. Governor
Perdue’s budget calls for increasing the per person employer’s contribution to the retirement plan and raising the contribution
to the health plan by 7.4%. These increases would cost the district an additional $73,000 for which we will have to budget.

Orange County Government is also experiencing major declines in revenue. Local sales and personal property taxes
are down by nearly $9 million when compared to the same period last year. Additionally, the North Carolina Association of
County Commissioners has advised county governments not to budget state Jottery proceeds and public school building
funds. Orange County uses these funds to service the debt associated with school construction and this will no doubt result in
fewer dollars allocated to the schools. When the County Commissioners approve their budget, we are expecting to receive
5% or $1.32 million less in our county’s appropriation. '

The superintendent’s 2009-2010 recommended local expense budget of $23,490,654 includes the projected $189 per
student reduction in local funding. Orange County Schools expects to receive 5% less per student from the Board of County
Commissioners. Additionally, we are projecting an additional 1.9% decrease in other revenues such as fees and indirect
costs. The total local budget reduction for next year is projected to be $1.76 million.

Unfortunately, there is no way this budgetary reduction can be addressed without reductions in
staff. Eighty-three percent of the expenses in our district are directly related to personnel — our funds are in our people. The
district-wide administration and staff will absorb the largest proportion of the cuts. These cuts include district-level clerical
positions, assistant principal months of employment, two coordinator positions, the energy management position, permanent
substitute positions, and the lead nurse position. Some of the recommended school-level personnel reductions include
trimming the under-enrolled middle school French programs, offering Spanish in grades 4 and 5 only, and cutting the K-8
media assistant program.

A number of non-personnel reductions are designed to minimize the negative impact on the classroom. These
reductions include rewards and recognitions, curriculum and instruction supplies, local workshop allotments, travel
reimbursements, supplies and materials purchases, funding for middle school afterschool programs by 10%, principal travel
allotments, recruitment incentives, the teacher voucher program, fund transfers to Child Nutrition, budget allotments for
diesel fuel, and tuition reimbursements.

In spite of this gloomy budgetary environment, there is some good news. Orange County has the lowest
unemployment rate in the state and continues to provide nearly half of its revenues to the school systems — we are fortunate to
have residents and elected officials who are strong supporters of the Orange County school district. Additjonally, the Board
of Education and the administration have been actively engaged in identifying efficiencies and reducing costs. For the
current year, we cut expenditures by §1.5 million and eliminated 6.5 district-level positions. Even with this reduced level of
funding, the district maintained an excellent educational program and strengthened core instructional activities. Our current
plan minimizes disruptions to the instructional program, limits personnel shifts and reductions, and demonstrates our
commitment to good stewardship of taxpayer dollars. The district is committed to minimizing the effect of the budget cuts on
classroom instruction and to efficiently utilizing all available resources in order to provide our students with an outstanding
educational experience. In spite of these austere budgetary measures, we are confident that we will not reduce the quality of
core classroom instruction in our district. We will meet these challenges and use them as an opportunity to concentrate our
resources on school improvement and raising student achievement.

An organization’s true character is revealed during tough times. We view these challenges as an opportunity to seek
new and better ways of doing things. School improvement starts with teachers and happens classroom by classroom, school
by school. The Orange County school system remains committed to its core unit, the individual classroom. Even through
these tough financial times, we are confident we have the teaching talent and resources necessary to maintain our
commitment to excellence.



4 ' a
Orange County Board of
Education
- S
7 : ==
Superintendent
- G. Patrick Rhodes )
) ﬂ | n
Chief Operating Officer Director of h " Chief Academic Officer
. Dr. George McFarley Finance P “bllCS?éZZ?atlon Principals Dr. Denise Morton
- Donna Brinkley - [} i 4 1el Gilbert ) - .
Director of g School h [ . .

. Director of Media
Maintenance | | Improvement and Technolo
William Crabtree - : Specialist Angie Vei tchgy
. W, Assistant Sue Florence  / & /

Superintendent for
ql)irector of Schooljg Human Resources [~ Director of q .
Community and Finance Exceptional Director O%f
Relations ] Dr. Greg Hicks ' Children Smdenthmces
o Ann Wilkerson / L Donna Williams )
Director of [~ Directorof 7 t Director of
Environmental L : ]Elementfnlry Secondary
Health and Safety , ’ D Insg.ructwn Education
—LLank | \Dr. Barbara Coatney) \Steven Weber
N - N A
Director of Child Director of Director of C.are:er Director of
Nutrition Transportation an]E(:i dizzﬂtl::;lgan Accountability
Valerie Green {L Robert Mil
N J obert Miller \o_Patricia Harris __~ . Dr. Mary Calhounj

Organizational Chart
2008-2009




Revenues

ORANGE COUNTY SCHOOLS

Local Operating Budget

Revenues and Expenditures

2007-2008

2007-2008

2008-2009

2008-2009

2005-10

BUDGET

ACTUAL

BUDGET

ESTIMATE

BOE Approved

Total Local Revenues

S 25,444,917

$ 25,250,800

$ 25,250,800

$ 23,841,004

$ 26,314,840

Allocations
2007-2008 2007-2008 2008-2009 2008-2009 .2009-10
Instructional Programs BUDGET ACTUAL BUDGET ESTIMATE BOE Approved
Regular Instructional Services 11,320,236 9,392,288 8,327,822 8,327,822 7,949,366
Special Populations Services 736,948 443,230 526,466 526,466 432,760
Alternative Programs and Services 868,420 734,671 901,067 901,067 1,005,650
School Leadership Services 1,812,848 2,136,411 2,045,575 2,045,575 1,997,014
Co-Curricular Services 801,365 946,855 981,273 . 981,273 822,099
School-Based Support Services 1,098,687 1,403,366 1,034,832 1,034,832 891,524

$ 16,638,504

S 15,056,821

$ 13,817,035

$ 13,098,413

Total Instructional Programs

$ 13,817,035

2007-2008 2007-2008 2008-2009 2008-2009 2009-10

Support Services BUDGET ACTUAL BUDGET ESTIMATE BOE Approved
Support and Development Services 828,966 1,333,567 1,375,354 1,375,354 1,274,491
Special Population Support and Dev. - 7,865 79,724 79,724 82,389
Alternative Progra'ms and Services - 36,386 38,656 38,656 38,657
Technology Support Services 226,327 293,749 263,667 263,667 222,766
Operational Support Services 5,876,016 5,866,584 6,455,233 6,455,233 6,301,066
Financial and Human Resource Serv. 1,288,595 1,074,537 1,217,648 1,217,648 1,198,250
Accountability Services 136,295 135,491 155,220 155,220 158,834
System-Wide Pupil Support Services 13,287 23,611 4,340 4,340 4,340
Policy, Leadership & Public Relations 577,984 672,836 647,774 647,774 650,118
Total Support Services $  8947,470 | $ 9,444,626 | $ 10,237,616 | ¢ 10,237,616 | $ 9,930,911

2007-2008 2007-2008 2008-2009 2008-2009 2009-10

Other Services BUDGET ACTUAL BUDGET ESTIMATE BOE Approved
Community Services 9,333 10,886 10,914 10,914 -
Nutrition Services - 3,960 77,558 77,558 -
Charter Schools 719,533 853,734 854,400 854,400 811,680
Debt Services - 310,799 - - -
Interfund Transfers - 288,386 253,277 253,277 -
Total Other Services $ 728,866 | $ 1,467,765 | $ 1,196,149 | $ 1,196,149 | $ 811,680

|TOTAL LOCAL OPERATING EXPENSES

['s

26,314,840 | § 25,969,212 [ § 25,250,800 | $ 25,250,800 [$ 23,841,004 |

|Per Pupil Expenditures

3,069]

3,069]

3,200]

3,200

3,061]




ORANGE COUNTY SCHOOLS
2009-2010 Local Fund Revenue Projections

2007-2008 2007-2008 2008-2009 2008-2009 2009-2010
Local Revenues Budget Actual Budget Estimate BOE Approved
County Appropriation 21,935,739 21,839,739 23,126,430 23,126,430 22,320,459
Special District Tax (CHCCS only) N/A N/A N/A N/A N/A
Prior Year Special District Tax : N/A N/A N/A N/A N/A
More at Four Grant 158,337 110,964 182,434 182,434 182,434
Smart Start 20,000 - - - -
Head Start 145,000 83,778 90,697 90,697 90,697
Sales Tax Reimbursements 225,000 | ° 111,519 - - -
Fair Funding . 494,000 494,000 . 494,000 494,000 494,000
Tuition - Regular Schoo! e 40,000 23,984 : 23,000 23,000 23,000
Tuition - Summer School - 31,029 - ' - -
Tuition - Adult School 1,500 1,500 - - -
Contributions and Donations 65,000 63,091 65,000 65,000 65,000
Fines and Forfeitures - 300,000 308,158 256,000 256,000 256,000
.|ABC Revenue 42,000 38,664 38,384 38,384 38,384
Medicaid Reimbursements 120,000 92,755 215,000 215,000 90,000
County Nurse Reimbursement 225,000 144,529 - - 145,000
County Social Worker Reimbursement 52,100 50,000 50,000 50,000 -
Rental of School Property 60,000 77,529 70,000 70,000 70,000
Interest Income on Investments 215,000 151,060 60,000 60,000 66,030
Miscellaneous Revenue 125,000 72,250 - - -
Indirect Cost 500,000 105,946 240,000 240,000 -
Appropriated Fund Balance 1,587,164 1,544,422 339,855 . 339,855 -
Total Local Revenues S 26,314,840 | $ 25;444,917 S 25,250,800 | $ 25,250,800 | $ 23,841,004




ORANGE COUNTY SCHOOLS
Local Operating Budget Summary

Summary by Purpose Code

2007-2008 ' 2007-2008 2008-2009 2008-2009 2009-10
Instructional Programs BUDGET ACTUAL BUDGET ESTIMATE BOE Approved
Regular Instructional Services 11,320,236 9,392,288 8,327,822 8,327,822 7,949,366
Special Populations Services 736,948 443,230 526,466 526,466 432,760
Alternative Programs and Services 868,420 734,671 901,067 901,067 1,005,650
School Leadership Services 1,812,848 2,136,411 2,045,575 2,045,575 1,997,014
Co-Curricular Services 801,365 946,855 981,273 981,273 822,099
School-Based Support Services 1,098,687 1,403,366 1,034,832 1,034,832 891,524
Total Instructional Programs $ 16,638,504 | $ 15,056,821 | $ 13,817,035 | $ 13,817,035 | $ 13,098,413
2007-2008 2007-2008 2008-2009 2008-2009 2009-10
Support Services BUDGET ACTUAL BUDGET ESTIMATE BOE Approved
6110 Regular Curricular Support 782,887 1,310,049 1,366,096 1,366,096 1,274,491
6120 CTE Curricular Support 46,079 23,518 9,258 9,258
6200 Special Population Support and Dev. - 7,865 79,724 79,724 82,389
6300 Alternative Programs and Services - 36,386 38,656 38,656 38,657
6400 Technology Support Services 226,327 293,750 263,667 - 263,667 222,766
6500 Operational Support Services - 4,953 4,965 4,965 6,301,066
6510 Communication Services 315,732 63,679 65,000 65,000
6520 Printing and Copying Services 236,608 217,563 115,000 115,000
6530 Public Utility and Energy 2,139,458 2,345,432 2,467,914 2,467,914
6540 Custodial/Housekeeping Services 1,280,194 1,014,121 1,441,962 1,441,962
6550 Transportation Services 768,654 817,885 917,977 917,977
6560 Warehouse and Delivery Services - 17,359 - -
6580 Maintenance Services 1,135,370 1,385,591 1,442,415 1,442,415
6610 Financial Sérvices 816,051 610,979 850,095 850,095 1,198,250
6620 Human Resource Services 472,544 463,558 367,553 367,553
6710 Accountability Services 136,295 135,491 155,220 155,220 158,834
6800 System-wide Pupil Support 10,227 - - -
6820 Student Accounting Support - 9,842 - -
6830 Guidance Support Services - 915 - -
6840 Health Support Services 3,060 12,853 4,340 4,340 4,340
6910 Board of Education 74,663 49,253 74,669 74,669
6920 Legal Services 35,000 16,461 20,000 20,000
6930 Audit Services 30,468 97,789 30,468 30,468
6940 Leadership Services 368,022 444,775 443,437 443,437
6950 Public Relations 69,831 64,558 ~ 79,200 79,200 650,118
Total Support Services 8,947,470 9,444,626 10,237,616 10,237,616 9,930,911
2007-2008 2007-2008 2008-2009 2008-2009 2009-10
Other Services BUDGET ACTUAL BUDGET 'ESTIMATE BOE Approved
7100 Community Services 9,333 10,886 10,914 10,914 -
7200 Nutrition Services - 3,960 77,558 77,558 -
8100 Charter Schools 719,533 853,734 854,400 854,400 811,680
8300 Debt Services - 310,799 - - -
8400 Interfund Transfers - 288,386 253,277 253,277 -
Total Other Services S 728,866 | S 1,467,765|% 1,196,149 | $ 1,196,149 | § 811,680
TOTAL LOCAL OPERATING EXPENSES | $ 26,314,840 [ $ 25,969,212 [ § 25,250,800 [ $ 25,250,800 | § 23,841,004

5



CODE

2.3700
2.3700
2.3700
2.3700
2.4110
2.4110.007
24210
2.4410 |
2.4420
2.4430
2.4440
2.4450
2.4830
2.4890.007
2.4890.640

2.4910

. DESCRIPTION

REVENUES

Medicaid Administraﬁve
Medicaid Direct Services
Head Start

More at Four

County Appropriation
County Appropriation - Health
Tuition & Fees

Fines & Forfeitures

Facility Use

MSAS Community Schools
ABC Revenues

Interest

Indirect Cost

Reimbursement - Nurses- County

Reimbursement - Social Worker

Fund Balance

TOTAL

2008-09
Budget

170,000

45,000

90,697

182,434
23,126,430

© 494,000

23,000

256,000
= 70,000
65,0QO
38,384
60,000

240,000

50,000

339,855

2009-10
" Budget

45,000
45,000
90,697 .
182,434
22,320,459
. 494,000
23,000
256,000
70,000
65,000
38,384

66,030

145,000

$ 25,250,800

$ 23,841,004




ORANGE COUNTY SCHOGLS
2009-2010
BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

2008-09 2005-10
CODE DESCRIPTION Budget Budget
PRC 001 REGULAR CLASSROOM TEACHERS

2.5114.001.221 Employer's Reﬁren;ent Cost 10,621 10,621
2.5114.001.231 Employer's Hospitalization Cost 16,628 16,628
2.5210.001.181 Director Supplement | 18,917 18,917
. 2.5210.001.211 Employer's Sociél Security Cost 1,447 1,447
2.5210.001.221 Employer's Retirement Cost 1,540 ' 1,540
2.5210.001.311 Vocational Rehab Match ' 35,000 35,000
2.5820.001.181 Director Supplement 4,448 4,448
2.5820.001.211 Employer's Social Security Cost 340 340
2.5820.001.221 Employer's Retirement Costs 362 362

2.5870.001.312 Teacher Voucher . 40,000 -
TOTAL $ 6781884 $ 6,804,813

8 04/28/2009



ORANGE COUNTY SCHOGLS
2009-2010

BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

CODE
PRC 003

2.5820.003.221
2.5820.003.231
2.5830.003.151
2.5830.003.211
2.5830.003.221
2.5830.003.231
2.6110.003.151
2.6110.003.181
2.6110.003.211
© 2.6110.003.221
2.6110.003.231
2.6400.003.211
2.6400.003.221
2.6400.003.231
2.6401.003.152
2.6401.003.211
2.6401.003.221

2.6401.003.231

DESCRIPTION

NON-INSTRUCTIONAL SUPPORT

Employer's Retirement Cost
Employer's Hospitaliz.ation Cost
Guidance Clerical Support
Employer's Social Security Cost
Employer's Retirement Cost
Employer's Hospitalization Cost
Secretary Salaries

Supplement - Classified Staff
Employer's Social Security Cost

Employer's Retirement Cost

- Employer's Hospitalization Cost

Employer's Social Security Cost

- Employer's Retirement Cost

Employer's Hospitalization Cost

Salary - Technology Network Support

Employer's Social Security Cost
Employer's Retirement Cost

Employer's Hospitalization Cost

10

2008-09
Budget

12,893
20,785
54,310
4,155
4421
8,314
128,506
492,000
44,813
47,683
1 0,393
2,656
2,826
4,157
95,232
7,285
7,752

8,314

2009-10

" Budget
12,893
20,785
54,310
4,155
4,421
8,314
69,502
470,825
41,310
44,862

7,450

95,232
7,285
7,752

8,314

04/28/2009



BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

CODE
PRC 003

2.6710.003.231

2.694X.003.151

2.694X.003.211

2.694X.003.221

2.694X.003.231

- CODE
PRC 005

2.5401.005.114
2.540X.005.18i
25402005116
2.5401.005.332
2.540X.005.211
2.540X.005 221
2.540X.005.231

2.5403.005.332

ORANGE COUNTY SCHOOLS
2009-2010

2008-09 2009-10
. DESCRIPTION Budget Budget
NON-INSTRUCTIONAL SUPPORT
Employer's Hospitalization Cost 4,157 4,157
Salary - Administrative Clerical 200,304 200,304
Employer's Social Secu%ity Cost 15,323 15,323
Employer's Retirement Cost 16,304 16,304
Employer's Hospitalization Cost 20,785 20,785
TOTAL $ 3,794,778 $ 3,627,550
2008-09 2009-10
DESCRIPTION Budget Budget
SCHOOL BUILDING ADMINISTRATION :
Salary - Principal 380,664 380,664
Supplements 330,753 330,753
Salaries - Assistant Principals 653,001 606,001
Trave] - Principals 6,500 - -
Employer's Social Security Cost 103,508 103,508
Employer's Retirement Cost 110,138 110,138
Employer's Hospitalization Cost 74,826 | 74,826
School Cle_rical Travel 5,600 5,600
TOTAL $ 1664990 $ 1,611,490

12

04/28/2009



ORANGE COUNTY SCHOOLS

2009-2610

BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

CODE
PRC 009

2.5110.009.233
2.5XXX.009.211
2.5XXX.009.221
2.5XXX.009.235
2.5XXX.009.184
2.5XXX.009.188
2.6XXX.009.211
2.6XXX.009.221
2.6941.009.234

2.6XXX.009.235
2.6613.009.232

2.6XXX.009.184

2.6XXX.009.188

DESCRIPTION
NON-CONTRIBUTORY BENEFITS

Unemployment

Employer's Social Security Cost
Employer's Retirement Cost
Life Insurance

Longevity

Annual Leave Payout
Employer's Social Security Cost
Employer's Retirement Cost
Dental Insurance

Life Insurance

Workers Compensation Insurance
Longevity

Annual Leave Payout

TOTAL

14

2008-09 2009-10

Budget Budget
10,000 10,000
3,415 3,415
3,634 3,634
7,082 - 7,082
28,694 28,000
15,937 15,937
3,999 3,999
4,254 ' 4,254

433 -
4,110 | 4,110
187,000 187,000
49,766 49,766
2,496 2,496

320,820 $ 319,693

04/28/2009



CODE
PRC 032

2.5210.032.121

2.5210.032.142

2.5210.032.192

2.5210.032.211

2.5210.032.221

2.5210.032.231

CODE
PRC 034

2.5260.034.121
2.5260.034.211
2.5260.034.221
2.5260.034.231
2.5260.034.312

2.5260.034.411

ORANGE COUNTY SCHOOLS

2009-2010
BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

DESCRIPTION

EXCEPTIONAL CHILDREN

Salary - Teachers
Salary - Teacher Assistants
School Based Chair
Employer's Social Security Cost
Employer's Retirement Cos;c
Employer's Hospitalization Cost
TOTAL

DESCRIPTION

AIG

Salary - Teacher .
Employer's Social Security Cost

Employer's Retirement Cost

. Employer's Hospitalization Cost

Staff Development
Supplies & Materials

TOTAL

16

2008-09 2009-10
Budget ‘Budget
181,850 90,925

20,870 20,870
8,000 8,000
16,120 16,120
17,154 .1 7,154
27,021 27,021

$ 271,015 $ 180,090

2008-09 2009-10
Budget =~ Budget

$ 31,290 $ 31,290

2,394 2,394
2,547 2,547
4,157 4,157
6,000 1,000
2,500 2,500

$ 48,888 § 43,888

04/28/2009



CODE
PRC 056

2.6550.056.171

2.6550.056.175

2.6550.056.181

2.6550.056.423

2.6550.056. XXX

2.6550.056.211

2.6550.056.221

2.6550.056.231

CODE
PRC 061

2.5110.061.4XX

2.5310.061.411

ORANGE COUNTY SCHOOLS

2009-2010 _
BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET
- 2008-09 2009-10
DESCRIPTION ' Budget Budget
TRANSPORTATION
Salaries - Drivers 209,000 209,000
Salaries - Transportation ‘ 68,424 68,424
Bus Driver Bonus & Office Supp. 60,000 60,000
Fuel Costs 400,000 380,000
Other Transportation 42,000 42,000
Employer's Social Security Cost _ 25,813 25,813
Employer's Retirement Cost < 27,466 27,466
Employer's Hospital Insurance 27,419 27,419
TOTAL $ 860122 $ 840,122
2008-09 2009-10
DESCRIPTION Budget Budget
INSTRUCTIONAL SUPPLIES
Instructional Supplies ' 345,441 172,720
Guidance Supplies 25,000 20,000
TOTAL : $ 370441 $ 192,720

18

04/28/2009



CODE
PRC 413

2.5340.413.121

2.5340.413.162

2.5340.413.211

2.5340.413.221

2.5340.413.231

2.5340.413.411

CODE
PRC 501

2.5350.501.XXX

CODE
PRC 509

2.6840.509.XXX

ORANGE COUNTY SCHOOLS

2009-2010
BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE

DESCRIPTION
MORE AT FOUR

Salary - Teachers
Salary - Substitutes
Employer's Social Security Cost -

Employer's Retirement Cost

Employer's Hospitalization Cost

Supplies

TOTAL

DESCRIPTION
EXTENDED DAY GRANT

Extended Day Grant

TOTAL

DESCRIPTION
HCS STUDY GRANT

HCS Study Grant

TOTAL

20

BUDGET
2008-09 2009-10
Budget Budget

141,620 141,620

200 200

10,849 10,849

11,528 11,528

10,737 10,737

7,500 7,500

$ . 182434 $ 182,434
2008-09 2009-10
Budget Budget

34,707 34,707

$ . 34707 % 34,707
2008-09 2009-10
Budget Budget

4,340 4,340

$ 4340 $ 4,340

04/28/2009



CODE
PRC 640

2.5320.640.131
2.5320.640.211
2.5320.640.221

2.5320.640.231

CODE
PRC 701

2.5504.701.311

CODE
PRC706

2.6551.706. XXX

CODE
PRC740

2.6540.740.131
2.6540.740.211

2.6540.740.221

ORANGE COUNTY SCHOOLS

2009-2010
BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE

DESCRIPTION
SOCIAL WORKER

Salary - Social Worker
Employer's Social Security Cost
Employer's Retirement Cost
Employer's Hospitalization Cost

TOTAL

DESCRIPTION

AFTER SCHOOL PROGRAM

Middle School After School Program

TOTAL

DESCRIPTION
NON-YELLOW BUS

Non-Yellow Bus

TOTAL

DESCRIPTION
FACILITY RENTAL

Salary - Facility Use Staff

Employer's Social Security Cost

~ Employer's Retirement Cost

TOTAL

22

BUDGET
2008-09 2009-10
Budget Budget
39,592 -
3,029 -
3,222 -
4,157 -
$ 50,000 $ -
é008-09 2009-10
Budget . Budget

152,023 152,023

$ 152,023 $ 152,023
2008-09 2009-10
Budget Budget

50,000 50,000

$ 50,000 % 50,000
2008-09 2009-10
Budget Budget

11,500 11,500

880 880

936 936

$ 13,316 $ 13,316

04/28/2009



BOARD OF EDUCATION'S

CODE

PRC 802

2.6530.802.211

2.6530.802.221

2.6530.802.321

2.6530.802.311

2.6530.802.322

2.6530.802.323

2.6530.802.332

2.6540.802.311

2.6540.802.324

2.6540.802.411

2.6580.802.175

2.6580.802.311

2.6580.802.312

2.6580.802.325

2.6580.802.326

2.6580.802.344

2.6580.802.345

2.6580.802.411

2.6580.802.422

ORANGE COUNTY SCHOOLS

DESCRIPTION

OPERATION OF PLANT

2009-20610
APPROVED LOCAL EXPENSE BUDGET

Employer's Social Security Cost

Employer's Retirement Cost
Electric Service

Gravelly Hill's Power Line Ext.
Natural Gas

Water, Garbage, Sewer

_Travel

Contract Seryices
Recycled Trash Collection
Janitorial Supplies
Salaries - Maintenance
Contract Services
Workshop Expense
Contract Repairs

Contract Repairs - Equipment
Mobile Communications
Security Mdm‘toring
Supplies

Maintenance Projects

24

2008-09

Budget
1,148
1,221
1,559,754
120,000
/398,184
371,107
1,506
30,000
66,902
122,885
838,360
15,600
3,600
20,000
5,000
6,050
15,000
15,000

185,000

2009-10
Budget

1,559,754

398,184
371,107
1,500
30,000
66,902
122,885
838,360
15,600
3,600
B 20,000
5,000
6,050
15,000
15,000

185,000

04/28/2009



CODE
PRC 804

2.6520.804.315
2.6610.804.312
2.6610.804.314
2.6610.804.361
2.6610.804.411
2.6613.804.371
2.6613.804.372
2.6613.804.373
2.6613.804.375
2.6613.804.378

2.6613.804.379

CODE
PRC 805

2.6942.805.311

ORANGE COUNTY SCHOOLS

200%-2010
BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

DESCRIPTION
FINANCIAL SERVICES

Reproduction Costs

Staff Development

Printing

Membership Fees

Office Supplies

Liability Insurance

Vehicle Insurance

Property Insurance

Fidelity Bond

Student Accident Insurance
Other Insurance - Boiler

TOTAL

DESCRIPTION
SUPPORT SERVICES

Contract Services

TOTAL

26

2008-09 2009-10
Budget Budget
115,000 115,000
3,006 3,006
1,000 1,000
3,600 3,600
15,185 15,185
44,295 44,295
22,000 22,000
84,000 84,000
1,000 1,000
19,000 19,000
10,122 110,122
$ 318208 $ 318,208
2008-09 2009-10
Budget Budget
30,000 30,000
$ 30000 $ 30,000

04/28/2009



CODE
PRC 860

2.5501.860.181
25501.860.211
2.5501.860.221
2.5501.860.379

2.5501.860.411

CODE
PRC 861

2 5500.861.192
2 5500.861.211
2.5500.861.221

2.5500.861.411

CODE
PRC 870

2.5820.870.418

ORANGE COUNTY SCHOOLS

2009-2010
BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

DESCRIPTION
ATHLETICS

Athletic Sup‘plements
Employer's Social Security Cost
Employer's Retirement Cost
Catastrophic Insurance
Athletic Grants

TOTAL

DESCRIPTION

CO-CURRICULAR CLUBS

Club Sponsors Dept/Grade Chair.

Employer's Social Security Cost

Employer's Retirement Cost

Club Funds, Supplies & Materials

TOTAL
DESCRIPTION
NCWISE
NCWISE Software
TOTAL

28

2008-09 2009-10
Budget Budget
516,000 395,000
39,474 30,217
42,002 42,002
1,600 1,600

| 91,560 91,560

$ 690636 $. 560,379
2008-09 2009-10
Budget Budget
37,658 30,722
2,881 2,478
3,065 2,507
11,990 11,990

$ 555594 $ 47,697
2008-09 2009-10
Budget Budget
10,000 -

$ 10,000 $ -

04/28/2009



BOARD OF EDUCATION'S APPROVED LOCAL EXPENSE BUDGET

~ CODE
PRC 900

2.6950.900.153
2.6950.900.211
2.6950.900.221
2.6950.900.231
2.6950.900.312
2.6950.900.344
2.6950.900.361

2.6950.900.412

CODE
PRC XXX

2. XXX XXX

2. XXX XXX

ORANGE COUNTY SCHOOLS
2009-2016

2008-09 2009-10
DESCRIPTION Budget Budget
PUBLIC RELATIONS .
Salary - Public Relations 54,552 54,552
Employer's Social Security Cost 4,173 4,173
Employer's Retirement Cost 4,4@1 | 4,441
Employer's Hospitalization cost : 4,157 4157
Staff Development | 500 500
Mobile Communications 300 300
Membership Fees 500 500
Supplies | ' 3,200 3,200
TOTAL $ 71,823 § 71,823
2008-09 2009-10
DESCRIPTION ' Budget Budget
BENEFITS
Proposed Health Insurance Increase $ - $ 66,220
Proposed Retirement Rate Increase - - $ - $ 6,065
TOTAL $ - $ 72,285
GRAND TOTAL $ 25,250,800  $ 23,841,004

30

04/28/2009



Orange County Schools Board of Education Local Expense Reductions
for Fiscal Year 2005-2010
Approved April 24, 2009

Central Office, District-wide and Administrative Reductions:

Positions

Reduce:

District-level clerical positions

Paid Assistant Coaches

Assistant Principal months of employment
Substjtutes due to staff development reduction .
50% CTE clerical to CTE

Exceptional Children contracts 50% (use Stimulus §)

Program Support
. Reduce:

Curriculum and Instruction supply budget
Supplies and materials purchases

Local workshop allotments

Principal travel allotment;

Budget allotled for diesel fuel

Vocational travel

Charter School payments

Reduce copying volume

Auto-dial system software replacement

Payroll Related
Reduce:

Overtime payments

Athletic supplement scale (use 2008-09 rates)
Co-Curricular salaries to 2007-08 levels

Freeze all supplements at .cun'ent level (2008-09)
Freeze Supplement with 1 step increase

4 day summer workweek - utilities
(financial impact unknown)

Request volunteer furloughs
(financial impact unknown)

School-level: Programmaltic

Reduce: :

Under enrolled Middle School French program
(2 positions)

Funding for Elementary Spanish program

AIG staff development
Guidance supplies

Apply new formula for Assistants (7 positions)

* Projected dollar value

Revised: April 24, 2009

*

*

®

*

*

L3

*

*

(17,920)
{130,257
(47,000
(27,308)
(23,282)
(90,925)

(70,000)
(172,720)
(33,419)
(6,500)
(20,000)
(3,000)
(42,720
(70,000)
(12,500)

(33,058)
(12,918)
(7,897)

(52,898)

(114,000)

(57,000)

(5,000
{5,000)
(188,305)

Eliminate:
-»_ 2 Coordinator positions

+ Energy Management position

= Permanent Substitute positions

* Lead Nurse position

+ Psychological services salary not used in 2008-09

« District-level clerical position

Eliminate:
¢ Travel reimbursements

= Tuition reimbursements

= Recruitment incentives

= Teacher voucher program
 Transfers to Child Nutrition
«  HR Budget items

= NCWISE conversion budget

Eliminate:
= Retiree supplements

Eliminate:
= Dean of Students position

° MBSEN program support {3 positions)
(Maintain program as extra-curricular activity)

Total Funding Reduction:

Additional contingency reductions
(In preparation for state reductions)

Grand Total:

31

($1,541,318)

*

*

4

*

*

(24,113)
(17,369)
(44,478)
( 87,746)
(58,810)
(46,383)

(17,512)
(22,000
(9,745)
(40,000)
(253,277)
(14,713)
(10,000)

(20,350)

($597,305)

*

*

(57,000

(171,000)

($ 1,409,796 )

($728,827)

($2,138,623 )



LOCAL REVENUES 2009-2010

ACCOUNT CODE ACCOUNT DESCRIPTION 2008-09 BUDGET | 2009-10 BUDGET | TOTAL INCR/DECR
3000-4999 REVENUES
2.3700.305.000 Medicaid Administrative 170,000 45,000 (125,000)
2.3700.306.000 Medicaid Direct Services 45,000 45,000 -
2.3700.309.000 Head Start 90,697 90,697 -
2.3700.413.000 Maore art Four 182,434 182,434 -
2.4110.000.000 County Appropriation 23,126,430 22,320,459 (805,971)
2.4110.007.000 County Appropriation - Health 494,000 494,000 -
2.4210.000.000 Tuition & Fees 23,000 23,000 -
2.4410.000.000 Fines & Forfeitures 256,000 256,000 -
2.4420.740.000 1Facility Use 70,000 70,000 -
2.4430.701.000 MSAS Community Schools 65,000 65,000 -
2.4440.611.000 ABC Revenues 38,384 38,384 -
2.4450.000.000 Interest 60,000 66,030 6,030
2.4880.000.000 indirect Cost 240,000 - {(240,000)
2.4890.007.000 Reimbursement - N'urses - 145,000 145,000
2.4890.640.000 Reimbursement - Social Worker 50,000 - (50,000)
2.4910.000.000 Fund Balance 339,855 - (339,855)
TOTAL LOCAL REVENUES $ 25,250,800 | 23,841,004 | 5 (1,408,796)




1994-95
1995-96
1996-97
1997-98
1998—99
1999-00
2000-01

2001-02

- 2002-03

2003-04

2004-05

2005-06

2006'-07-

2007-08
2008-09

2009-10

Local Fund Revenue History

Per Student

1,451
1,671
1,782
"~ 1,889
2,040
2,256
2,395
2,437
2,516
2,566
2,623
2,796
2,957

3,069

3,200

3,061

33

Increase

88
120
211

107

151
216

139

42
79
50
57
173
161
112
131

(139)
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Recurring Capital Annual Needs

Orange County Schools
Fiscal Year 2009-2010

Supt.
Capital item Recommend
Playground Maintenance $75,000
"Asbestos Inspections/Abatement $30,0DO||
“B!oodbome Pathogens Standard $12,000”
fIchemical Removal $7,800}|
[|Roof Repairs $50,000n
{[Paint Schools $25,000]|
"Parking Lot Maintenance $40,000”
[[Pest Control $11,000]
”Landscaping $40,000H
"Cafeteria Hood Cleaning $10,000H
]}Bleacher/Basketball Goal Maintenance $25,DDDM
"Fire Alarm Maintenance $18,000”
Hl'urf & Field Maintenance $40,000“
INCDPI Engineering Service $7,800])
{[Mobile Unit Rental $20,000]|
|[Carpe{ Cleaning-System wide $1 0,000"
{Vehicle Replacement $59,563"
Science Lab Maintenance $15,000]| .
"Computef Equipment Maintenance Contracts $70,000”
|[Energy Management $25,000
New Classroom Sefup $25,000
TOTAL RECURRING CAPITAL ANNUAL NEEDS " $616,163
Recurring Capital Health & Safety Needs
Supt.
Capital Item Recommend
Fioor Coverings $200,000
llEmergency Lights & Batleries $10,030]|
uMaintenance Training & Safety Equipment $25,000||
"Environmemal Maintenance $65,000”
Isafety Padding $12,000]|
"Gymnasium Floor Resurfacing $15,000“
"Fencing - $25,000”
"Restroom Maintenance $20,000”
Security Cameras $1 O0,000“
TOTAL RECURRING CAPITAL HEALTH & SAFETY NEEDS $472,030"
TOTAL RECURRING CAPITAL ANNUAL NEEDS $616,163]|
TOTAL RECURRING CAPITAL $1,088,193|

34



ORANGE COUNTY SCHOOLS

PRIORITIZED CAPITAL BUDGET FY 2009-10

PROJECT TITLE

PROPOSED

FY 2009-10
One Year Plan

Cameron Park Elementary

Chiller Replacement 160,000

Roof Replacement 200,000
Central Elementary

Cooling Tower Replacement 100,000
Efiand Cheeks Elementary

Coaling Tower Replacement 125,000
Hillsborough Elementary

Roof Replacement 200,000
New Hope Elementary

Chiller Replacement 180,000
C.W, Stanford Middle

Bathroom Renovations 150,000

Replace All Exterior Doors 82,118
Orange High

Roof Replacement 200,000

Replace Baseball/Softball Field Lighting 150,000
District

Concrete/Asphalt Repairs 100,000
TOTAL EXPENDITURES 1,647,118
CIP REVENUE
Long -Range Capital -

Less: Construction Management Contribution
Net Long-Range Capital 1,647,118

New Middle School Bond & Alt, Financing

**UNFUNDED***

TOTAL CIP FUNDS AVAILABLE

1,647,118
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Orange County Board of Education’s
Requested Local Appropriation

2009-2010

‘April 28, 2009

Current Budgetary Environment

v'Probable 5-7% reduction in state allotments
v'County Sales Tax Revenues are down
v'Property Tax Revenues are down

v'County Debt Service has increased

v'Increased OCS contribution requirements for
health care and retirement

B

State Budget Reduction Highlights

A Comparison of Proposed Budget Reductions:

*Governor Perdue- 5% Reduction $1.6 Million
°N.C. Senate- 7% Reduction $2.5 Million
°N.C. House- 7+% Reduction

4/28/2009




Most OCS Funds Are Invested in Qur
People

Supplies and
Malterials

7%

Instructional
Equipment
A%

Satary and
Beacfhits
83%

w§?'alaries & Benefits utilize 83% of our total funding.
Ny - M i
Y

4/28/2009

How Local Funds Are Used in Schools

Central Supporl Community Charter Schoals,
4.8% Other Support Programs 34%
Distriet 1%
Instructional S

Business Support
Services

Instructional
{school-bascd)
55%
ST

Budget Year 2008-2009
Spending Cuts

During our most recent budget cycle, the
Orange County Board of Education reduced
spending by $1,579,934 (6.2% of the local
budget).




2009-2010 Local Expense Budget

Total Recommended Budget:
$23,841,004

This recommended budget represents a 3.5%
reduction in county appropriations and a 1.9%
decline in other revenues.

4/28/2009

2009-2010 Local Expense Budget

Requested County Appropriation:
$22,320,459

This request represents a reduction of
$973,973 or a decrease in funding of $139.00
per student compared to 2008-09 levels.

Orange County Schools
Per Pupil County Appropriation

53,500

53,000 ;
52,500 -
s2,000 ‘
51,500 < b
51,000 '
5500 +




Executive Staff conducted a detailed
evaluation of the 2

¥'Line by line review of expenditures
v'Full review of all audit reports
v'Preliminary state allotment sheets
¥'County Government Projections
v'The Governor’s proposed Budget

v'Other revenue sources

008-09 budget:

4/28/2009

District-wide and Administrative Reductions:

Reduce:

°

District-level clerical
positions

Paid Assistant Coaches
Assistant Principal months
of employment

Substitute Teacher Days
Exceptional Children
Salaries (Us Fee! Stimutus Funding)

CTE Clerical Support ¢t
CTE Butget)

Eliminate:

©

2 Coordinator positions
Energy Management
POSItion (renssigned duties)
Permanent Substitute
positions

Lead Nurse position
District Clerical position
Psychologist position

Program Support Reductions:

Reduce:

C and I supplies

Supply purchases

Local workshop allotments
Principal travel allotments
Allotment for diesel fuel
Vocational Travel

Charter School payments

Eliminate:

13

o

Travel reimbursements
Tuition reimbursements
Recruitment incentives

Teacher voucher program
Transfers to Child
Nutrition

Human Resources Budget
Items

NC Wise Conversion
Budget




Ages of School Facilities

School

Cameron Park
Central Elementary
Efland-Cheeks
Grady A. Brown

Hillsborough Elementary

New Hope

Pathways

A. L. Stanback

€. W. Stanford
Gravelly Hill

Cedar Ridge

Orange High
Partnership Academy

Year Opened
1956
1952

1952
1974
1952
1991
2000
1995
1968
2006
2002
1962
2007

4/28/2009

Capital Funding History

Capital Investment
School Year Plan Recursiog Capital
2009-2010 $1,647,118 51,088,193
2008-2009 52,281,700 §991,630
2007-2008 §1,547.986 $956.600
2006-2007 S814.272 £921,570

Financial Stewardship

The district is committed to minimizing the
effect of the budget cuts on classroom
instruction and efficiently utilizing all available
resources in order to provide our students with
an outstanding educational experience.




Orange County Board of Education’s
Requested Local Appropriation

2009-2010

April 28, 2009




Current Budgetary Environment

v'Probable 5-7% reduction in state allotments
v'County Sales Tax Revenues are down
v'Property Tax Revenues are down

v'County Debt Service has increased

v Increased OCS contribution requ1rements for
health care and retirement




State Budget Reduction Highlights

A Comparison of Proposed Budget Reductions:

sGovernor Perdue- 5% Reduction $1_.6 Million
oN.C. Senate- 7% Reduction $2.5 Million
éN.C. House- 7+% Reduction |




Senate Budget Reduction Highlights

Impact of the Senate’s Budget on OCS:
- Classroom Teacher Reductions ’
Grades K-3 = 11.5 positions
Grades 4-6 = 6.0 positions
Grades 7-8 = 4.5 positions
Grade 9 = 2.0 positions
Grades 10-12 = 4.0 positions
- 28 Total




‘Senate Budget Reduction Highlights

Further Senate Reductions:

—SRO Funding $37,000 per high school
—School Technology $270,000 reduction
—Textbooks | $234,000 reduction

—“At-Risk” funding $332,787 reduction




evenue Sources for 2008-09

Federal
Funding

58.9%

_Total OCS Operating Budget - $68,259,202 0> villion
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- How Local Funds Are Used in Schools

Central Support - Community Charter Schools,
4.8% Other Support Programs 3.4%

District
Instructional

Support
Staff
4.
Business Support
Services Instructional
27% | (school-based)
T 3 | 55% |




Budget Year 2008-2009
Spending Cuts

During our most recent budget cycle, the
Orange County Board of Education reduced
spending by $1,579,934 (6.2% of the local
budget). |




2008-2009 OCS Budget Reductions

The major reductions are summarized below:

*6.5 District-level Positions | $385,000
*10 School-level Positions $209,000
*Programmatic Reductions $461,000

- (Non-personnel)

*Miscellaneous District-level Funding $1 79,000




Lean Staff — Simple Form

In order to obtain the best possible return on
investment, the district has reduced spending
by the following actions:

*Redesigned departmental workflow to
eliminate redundancy

‘Reduced, realigned or consolidated positions

*Reallocated staff for greater efﬁ01ency and
improved service delivery




2009-2010 Local Expense Budget

Over the course Of the last 10 months-,
Orange County Schools has taken steps to
reduce local spending by $2,553,912.




1]

2009-2010 Local Expense Budget

Total Recommended Budget:
- $23,841,004

his recommended budget represents a 3.5%

reduction in county appropriations and a 1.9%
decline in other revenues.




2009-2010 Local Expense Budget

‘Requested County Appropriation:
- $22,320,459

' This request represents a reduction of -
$973,973 or a decrease in funding of $139.00
per student compared to 2008-09 levels.




Orange County Schools
Per Pupil County Appropriation




7 $22,320.459*
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2009-2010 Projected Budget

The requested level of funding will allow the
district to provide services for our most
vulnerable students and fill the gaps created by
the $332,787 reduction in state “at-risk™
funding. |




How will Orange County Schools absorb
a reduction of $1,409,796 in local
revenues in order to provide a balanced
budget?




-Executive Staff conducted a detailed
evaluation of the 2008-09 budget:

v'Line by line review of expenditures
v'Full review of all audit reports
v'Preliminary state allotment sheets
v’ County Government Projections
v'The Governor’s proposed B'udget

v'Other revenue sources




District-wide and Administrative Reductions:

Reduce:

District-level clerical |
positions
Paid Assistant Coaches

Assistant Principal months
of employment

~ Substitute Teacher Days
Exceptional Children

Salaries (Use Federal Stimulus Funding)
CTE Clerical Support (50% to

CTE Budget)

Eliminate:

2 Coordinator positions
Energy Management
pOSitiOIl (reaSsigﬁed duties)
Permanent Substitute
positions

Lead Nurse position
District Clerical position
Psychologist position




Program Support Reductions:

" Reduce:

C and I supplies
Supply purchases

Local workshop allotments

Principal travel allotments

Allotment for diesel fuel
Vocational Travel

Charter School payments

Eliminate:

Travel reimbursements
Tuition reimbursements

‘Recruitment incentives

Teacher voucher program
Transfers to Child
Nutrition

Human Resources Budget
Items |

NC Wise Conversion
Budget




Payroll Related Reductions:

Reduce:
 Overtime payments
o Athletic Supplements

- (use 08-09 rates)

 Co-curricular Supplements
- (use 08-09 rates)

Freeze all administrative, teacher and classified supplements -




School-level Pro grammatic Reductions:

Reduce: Eliminate:

o Under enrolled Middle  OHS Dean of Students
“School French program position |

 FElementary Spanish e Middle School MSEN
program funding o

~» Guidance supplies
o AIG Staff Development
o K-8 Teaching Assistants




Capital Investment Plan

e 10-Year Projection

o Assessments Based on Unconstrained
Resources

* Inputs
— Board of Education
— Superintendent & Associate Superintendent
— Principals | |
— Maintenance Director
— Strategic Plan




Ages of School Facilities

School | Year Opened
Cameron Park 1956
Central Elementary - 1952
Efland-Cheeks 1952
Grady A. Brown . 1974
Hillsborough Elementary 1952
New Hope - 1991

- Pathways - 2000
A. L. Stanback - 1995
C. W. Stanford 1968
Gravelly Hill 2006
Cedar Ridge 2002
Orange High 1962
Partnership Academy 2007

Average Age of OCS buildings: 30.8 Years Ol




Capital Funding History

Capital Investment

School Year Plan Recurring Capital
2009-2010 $1,647,118 $1,088,193
2008-2009 $2,281,700 $991,630
2007-2008 $i,547,986 $956,600
2006-2007 $814,272 $921,570




Financial Stewardship

The district is committed to minimizing the
effect of the budget cuts on classroom
instruction and efficiently utilizing all available
resources in order to provide our students with
an outstanding educational experience.




For further information, please contact:

- Donna Brinkley
Director of Finance
919.732.8126 x 13000
donna.brinkley@orange.k12.nc.us




Efland Sewer Fund

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month  Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Efland Sewer Fund (Fund 51) Account: 3601
Operations $ 171,950 $ 156,465 $ 184,250 $ 176,486 $ 212,900 $ 212,900
Capital Outlay $ 0% 0% 0% 0% 0% 0
Total Expenditures $ 171,950 $ 156,465 $ 184,250 $ 176,486 $ 212,900 $ 212,900
Offsetting Revenues $  (65990) $§ (75426) $ (620000 % (73963 $  (93,000) $ (93,000)
County Costs (net) $ 105,959 $ 81,040 $ 122,250 $ 102,523 $ 119,900 $ 119,900

Budget Highlights:

The increase in revenues in FY 2009-10 reflects rate changes effective July 1, 2008, which
is the first year of a four year rate adjustment plan. This plan allows for sufficient revenue
after the four year period to sustain the system without General Fund subsidy.

The increase in Operations for FY 2009-10 includes easement clearing and
cleaning/videotaping of the system.

The General Fund’s subsidy for FY 2009-10 is budgeted at $119,900.

Other Budget Increases ($30,000):

s Includes easement clearing to allow ready access to the outlying portions of the system
for inspection and/or emergencies ($15,000)

» Includes cleaning and video inspecting 20% of the system’s lines ($15,000). This will
allow for adherence to the plan to have the entire system cleaned and video inspected
every five years.

s Both of these maintenance items are required by the State-issued collection system
permit.

Fee Changes:

o First year implementation, effective July 1, 2009, of a four year rate adjustment plan (see
attached fee schedule).
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Approved Fee Changes for FY 2009-10
Efland Sewer

Description ‘ Current Fee Approved Fee FY 2009-10 Last Revision

Base Charge (every customer pays this
regardless of usage) $1.70 $12.96 1987
$15.20 for first 3000 gallons;

$4.50 for each additional 1000
Charge per 1000 gallons gallons $11.25 1987

Note about fee changes:

The Board of County Commissioners approved a four year rate pian for Efland Sewer on December 11, 2008. Implementation of the first year fee
changes are effective July 1, 2008.
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05/12/2009 10:36
plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
EFLAND SEWER OPERATING FUND

TELEPHONE

EQUIPMENT REP & MAINT
ELECTRICITY

PROPANE GAS
HILLSBOROUGH SETTLEMEN
HILLSBOROUGH WASTEWATE
ORANGE-ALAMANCE EXPENS
OPERATIONS

REMITTANCE TO HILLSEOR
OPERATIONS

EQUIPMENT

FURNISHINGS

RECURRING CAPITAL
EFLAND SEWER

TOTAL EFLAND SEWER OPERATING

GRAND TOTAL

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

1,370.31
44,613.43
1,038.38
125.86

.00
105,209.31
13,019.30
734.35

.00
166,110.94
.00

.00

.00
166,110.94
166,110.94

166,110.94

2009

ORIG BUD

1,500.
25,250.
2,600.
300.

140,000.

13,200.

1,400.

184,250.

** END OF REPORT -

00
00
00
00

.00

00
00
00

.00
184,250.

00

.00

.00
.00
184,250.
184,250.

00
00

00

2009
REVISED BUD

1,545.52
34,850.00
2,600.00
300.00

.00
100,000.00
13,200.00
1,400.00
.00
153,895.52
.00

.00

.00
153,895.52
153,895.52

153,895.52

2010

REQUEST

1,500.
48,000.
2,800.
200.

145,000.

13,600.

1,800.

212,900.

Generated by PAUL LAUGHTON **

00
00
00
00

.00

00
00
00

.00
212,900.

00

.00

.00
.00
212,500.
212,500.

00
00

00

2010
RECOMMEND

1,500.00
48,000.00
2,800.00
200.00

.00
145,000.00
13,600.00
1,800.00
.00
212,900.00
.00

.00

.00
212,500.00
212,500.00

212,500.00

PG 1
bgnyrpts

FOR PERIOD 12

COMMENT



Emergency Services

2006-07 2007-08 2008-08 2008-09 2009-10 2009-10

Actual Actual Original 12-Month  Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Emergency Services (General Fund) Account: 7500
Personnel Services $ 5077971 $ 5395768 $ 5591659 $ 5376336 $ 5546256 $ 5,473,355
Operations $ 707,320 § 798697 $ 887,021 § 943822 § 763,135 § 763,135
Capital Outlay $ 1,831 § 1,500 $§ 325385 % 48291 $ 0% 0
Total Expenditures $ 5787122 $ 6195965 $ 6,804,065 $ 6368449 $ 6.309.391 $ 6.236.490
Offsetting Revenues $ (1,921,376) $ (1,816,532) $ (1,848,000) § (1,799,695 $§ (1,853,000) $ (1,853,000)
County Costs (net) $ 3,865,746 $ 4,379,433 $ 4,956,065 $ 4,568,754 $ 4,456,391 $ 4,383,490

Emergency Telephone System (Fund 35)

Overhead 3 36,000 $ 53559 § - 19556 $ 19,556 $ 19,556 $ 19,556
Transfer to Other Funds $ 338290 $ 0% 0% 0% 0% 0
Personnel Services $ 131,984 % 120,582 $ 202,161 $ 182,867 $ 192,048 $ 189,671
Operations $ 304,793 $ 297682 $ 418000 $ 507,315 $§ 292,000 $ 292,000
Capital Outlay $ 40,480 $ 113,077 $ 84,000 $ 93,203 $ 0% 0
Total Expenditures $ 851547 $ 584899 $ 723717 $ 802941 $ 503,604 $ 501,227
Offsetting Revenues $ (740917) § (770995 § (723717) $ (690976) $ (503,604) §  (501,227)
County Costs (net) $ 110,630 $ (186,096) $ 0$ 111,965 $ 0%$ 0
Total Emergency Services and
Related Expenditures $ 6,638,669 $ 6,780,864 $ 7,527,782 $ 7,171,390 $ 6,812,995 $ 6,737,717
Department by Division
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Reécommende

By Program (General Fund)
Administration

$ 193,026 $§ 243,032 $ 404,845 $ 364,910 $ 338,224 $ 335,054
Emergency Medical Services $ 3,723,805 $ 3,881,552 § 3,920,596 $ 3,840,098 $ 3,678,454 $ 3,634,872
Fire Services $ 210906 $ 264,341 $ 422886 $ 229519 § 302,490 $ 299,320
Telecommunications $ 1,658,485 $ 1,807,039 $ 2,055738 $ 1,933,922 § 1,990,223 $ 1,967,244
Total Expenditures $ 5787122 $ 6195965 $ 6,804,065 $ 6.368.449 $ 6309391 $ 6,236,490
Offsetting Revenue $ (1,921,376) $ (1,816,532) $ (1,848,000) $ (1,799,695) § (1,853,000) § (1,853,000)
County Costs (net) $ 3,865,746 $ 4,379,433 $ 4,956,065 $ 4,568,754 $ 4,456,391 $ 4,383,490

Other Related Programs (Emergency Telephone System Fund)
Emergency Telephone Syster $ 851,547 $ 584,899 $ 723,717 $ 802,941 % 503,604 $ 501,227

Total Expenditures $ 851,547 $ 584,899 § 723,717 $ 802,941 $ 503,604 $ 501,227
Offsetting Revenue $ (740,917) § (770,995) § (723,717) $§ (690,976) §  (503,604) $ (501,227)
County Costs (net) $ 110,630 $  (186,096) $ 0 $ 111,965 % 0$ 0
Total Expenditures $ 6,638,669 $ 6,780,864 $ 7,527,782 $ 7,171,390 $ 6,812,995 § 6,737,717

Budget Highlights:

e The Emergency Medical Services division includes a change in service delivery for FY 2009-
10. On May 1, 2009, the department ceased the Initial Response Vehicle (IRV) delivery
model where a paramedic responds initially to a call followed by two Emergency Medical
Technicians in an ambulance when necessary.

e The Manager Recommended budget for FY 2009-10 reallocates and reclassifies existing
staff to better align staff when and where they are needed, allows for appropriate
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supervision, and provides for up to two (2) additional ambulances during high call volume
times (traditionally between the hours of 8:00 am and 10:00 pm).

» This model does not require any additional new positions for FY 2009-10, and when fully
implemented, will reduce total costs of EMS service delivery.

e Reductions in Overtime and Telephone costs in the Emergency Telephone System Fund
(9-1-1) for FY 2009-10 are due to no outstanding projects remaining as the cutover for the 9-
1-1 center was completed as of January 2009.

o With the reduced budgeted amount in operations for the Emergency Telephone System
Fund; any additional revenue from subscriber fees will go into the 9-1-1’s fund balance for
future capital needs.

e The overhead costs listed within the Emergency Telephone System Fund is the indirect
costs charged to the Fund by the General Fund based on the current County Cost Allocation
Plan,

Changes in Service Delivery ($135,645 Reduction) — Emergency Services:
o Eliminate use of paid student interns for special projects.
s Reduce overtime in Communications and Administrative divisions.
» Reduce several operational line items.
o Reduce travel, training, and certifications/licenses.

» Reduce equipment repair, building rent, and electricity due to no longer using Orange
County Rescue — Station 1 as a location for Emergency Medical Services.

o Reduce contract services — the Fire/Rescue study will be completed in phases.

Changes in Service Delivery ($130,000 Reduction) — Emergency Telephone Fund:
o Reduce overtime costs.
e Reduce training/development and telephone costs.

Cost of New Facilities:

e The department moved into its new Emergency Services facility in January 2009, and
increased operational costs for FY 2009-10 are reflected in the Public Works department
budget.
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Potential Change in County Service Delivery
FY 2009-10

Department Emergency Telephone System Fund

Department Target Budget
Reduction Amount

$0

Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
: Overtime can be reduced due to no
. . : outstanding projects left to complete as  |E911 There is no service delivery impact
L Reductions in Overtime costs (34,000) the cutover for the 9-1-1 center was funds with this reduction
completed as of January 2009
Administrative staff can no longer use
2 Reductions in Training/Development ($26,000) E911 funds for ES11 There is no service delivery impact
costs ’ classes/conferences/workshops that do  |funds with this reduction
not specifically pertain to 8-1-1 phones
Telephone can be reduced due to no
L outstanding projects left to complete as  {E911 There is no service delivery impact
3 Reductions in Telephone costs ($100,000) the cutover for the 9-1-1 center was funds with this reduction

Total Department Budget Reduction

$0 ($130,000

Net Department Budget Reduction

($130,000)
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Potential Change i

n County Service Delivery

FY 2009-10
Department Emergency Services
Department Target Budget
Reduction Amount ($135,643)
Dollar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding .
ff
Priority Change Change Change Staff Impacts Source Service Impacts
Elimination of Student interns and The use of'Studer!t ‘”‘e”?s yvorklng on . . L
s N special projects will be eliminated, as well Special projects will either be put on
reductions in Overtime in the . . L General ;
1 - L . ($14,459)|as reductions in Overtime in the hold or will be performed by
Communications and Administrative . . . Fund . . .
A - Communications and Administrative available staff as time permits.
divisions A
divisions
No longer using film for fires, but
Reductions in Departmental General now using digital camera. In the
2 Supplies and Printing costs among ($4,185){None Fund past, the NFPA required purchasing
all divisions documents but now they are
available on-line.
There is no change in service
impact for HazMat other than the
L L y General |billing process. The reduction is
3 Reductions in HazMat line item ($5,000){None Fund covered by the department billing
out the cost of the spill to the
company involved
As an emergency management
agency, it is important to have all
All out of state training has been staff cross trained t.o work in the
. . - . o Emergency Operations Center
Reductions in Training, eliminated, and other training has been during maior events. These
Certifications & Licenses, Dues, and reduced significantly. Dues have been  |General g major: ) .
4 - : ($28,073) . . S reductions will cause certain staff to
Educational Supplies among all reduced in the Communications division, |Fund
A b . X . have to work extra hours to ensure
divisions within Emergency Services only allowing for membership renewals for : ] .
. someone is available for questions,
senior staff . ]
guidance, etc. We will no ionger
provide promotional items to the
public
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Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding .
t S t
Priority Change Change Change Staff Impacts Source ervice Impacts
Neither reduction will cause any
S . . impact in delivery of services.
5 Regqctlons n Equ:pmen't Repalr and ($28,705)|None General Orange County Rescue - Station 1 is

Building Rent and Electricity Fund . L
no longer being used as a location
for the EMS division.

Due to conflicted interpretations of
. . OSHA, coupled with lack of
6 Reductions in Bloodbqr.ne . ($3,660)[None General overhead staff to arrange and
Pathogens and Hepatitis B Vaccines Fund . - .
- manage tactical staff physicals, this
’ initiative has been suspended
The Fire/Rescue Study will now be
done in phases; it will take more

Reductions in Contract Services line General time to have a completed product,

7 item related to the Fire/Rescue ($51,563){None but that is needed to ensure the
Fund .

Study report is done correctly and covers
the needs of the County with
objectivity

Total Department Budget Reduction $0 ($135,645)

Net Department Budget Reduction

($135,645)




Summary - Printing Line ltem

Department: Emergency Services
I Cost
Priority Item Budgeted
1 Fire Marshal Inspection Forms $750
EMS Protocols for Employees $250
Total $1,000
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05/12/2009 10:46 IORANGE COUNTY MUNIS LIVE

plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

008

2
GENERAL FUND éé/"’ﬂﬂé‘e.’}vc\{ Sf,fwce,:() ACTUAL

PERMANENT SALARIES
OVERTIME

HOLIDAY PAY
LONGEVITY

NON-PERMANENT PERSONNE
TIME LIMITED TEMPORARY

SEASONAL

STUDENT INTERNS
SOCIAL SECURITY
MEDICARE

MEDICAL INSURANCE
MED INS PMT IN LIEU
DENTAL INSURANCE
LIFE INSURANCE
RETIREMENT
NON-SWORN 401 (K)
PERSONNEL SERVICES

TRAVEL

TRAINING/DEVELOPMENT

CERTIFICATIONS & LICEN

PERSONAL MILEAGE
TRAVEL ADVANCES

3,131,466.73

663,689.89
139,193.92
32,353.89
318,214.59
.00

.00

.00
260,145.56
60,840.09
508,674.62
275.00
22,322.61
10,301.28
193,482.15

54,807.50

5,395,767.83

2,123.95
7,555.83
14,694.59
.00

.00

NEXT YEAR BUDGET COMPARISON REPORT

3,684,076.00

385,235.00
180,061.00
29,482.00
74,747.00
.00

.00
9,444.00
273,496.00
64,040.00
580,696.00
300.00
28,7396.00
9,747.00
205,759.00

65,780.00

5,591,659.00

.00
17,130.00
28,724.00
.00
.00

2009
REVISED BUD

3,684,076.00

385,235.00
180,061.00
29,482.00
74,747.00
.00

.00
9,444.00
273,496.00
64,040.00
580,696.00
300.00
28,796.00
9,747.00
205,759.00

65,780.00

5,591,659.00

.00
11,130.00
16,412.00

.00

.00

2010

REQUEST

3,624,086.
325,313:
174,587.

29,148.

144 ,954.

00
00
00
00
00

.00

.00

.00

265,585.
62,308.
613,064.
300.
28,79%96.
9,828.
202,507.

65,780.
5,546,256.

00
00
00
00
00
00
00

00
00

.00

9,200.

11,350.

00

00

.00

.00

2010
RECOMMEND

3,624,086.00

325,313.00
174,587.00
29,148.00
144,954.00
.00

.00

.00
265,585.00
62,308.00
613,064.00
300.00
21,675.00
9,828.00
202,507.00

.00

5,473,355.00

.00
9,200.00
11,350.00
.00

.00

PG 1
bgnyrpts

FOR PERIOD 12

COMMENT
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ORANGE COUNTY MUNIS LIVE

plaughton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND
TELEPHONE
DOSTAGE
VEHICLE MAINTENANCE
GAS & OIL
MOTOR POOL
BUILDING REPAIRS
FACILITY CARE
EQUIPMENT REP & MAINT
BUILDING RENT
EQUIPMENT RENT
DUPLICATING
PRINTING
ADVERTISING
DUES
SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
EDUCATIONAL SUPPLIES
OFFICE SUPPLIES
MEDICAL SUPPLIES
BLOODERNE PATH SUPPS
HEP B VACCINES
COMP SUPP/SFTWRE
OTHER SUPPLIES

2008
ACTUAL
104,551.10
496.54
104,154.76
31,186.21
103,503.02
286.66

.00
48,957.29
.00
32,716.35
558.49
3,979.26
.00
"4,794.34
209.90
1,912.06
16,842.66
6,027.01
152,636.40
871.36

.00
1,175.00

10,787.74

107,976.00
750.00
§7,500.00
88,200.00
17,800.00
1,000.00
500.00
100,450.00
.00
34,122.00
1,873.00
3,885.00
.00
6,679.00
1,068.00
4,050.00
16,000.00
5,870.00
157,351.00
5,910.00
500.00
1,200.00

10,200.00

2009
REVISED BUD
110,242.00
750.00
68,000.00
88,200.00
17,800.00
2,000.00
500.00
98,450.00
.00
50,772.00
1,873.00
2,442.30
.00
5,679.00
1,068.00
5,025.00
10,270.60
6,270.00
156,515.65
3,558.00
500.00
1,200.00
11,639.90

2010

REQUEST

111,124.
750.
§7,500.
88,200.
17,800.
1,000.
500.

90,450.

25,822.

1,873

1,000.

4,463.

1,068.

4,000

8,000.
5,870.
160,000.
2,500.
250.
1,200.

9,200.

00
00
00
00
00
00
00

00

.00

00

.00

00

.00

00

00

.00

00
00
00
00
00
00

00

2010
RECOMMEND
111,124.00
750.00
67,500.00
88,200.00
17,800.00
1,000.00
500.00
90,450.00
.00
25,822.00
1,873.00
1,000.00
.00
4,463.00
1,068.00
4,000.00
8,000.00
5,870.00
160,000.00
2,500.00
250.00
1,200.00
9,200.00

PG 2
bgnyrpts

FOR PERIOD 12

COMMENT
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05/12/2009 10:46 ORANGE COUNTY MUNIS LIVE
plaughton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

2009
REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 3
bgnyrpts

FOR PERIOD 12

COMMENT

CONTRACT SERVICES
BONDS & INSURANCE
ELECTRICITY

UNIFORMS

HAZ MAT

RESCUE SERVICES
EMERGENCY PREPAREDNESS
WMD TRAINING GRANT
CERT PROGRAM GRANT
CITIZENS CORPS GRANT
CAPITAL UNDER $250
COMMISSION FOR WOMEN
OPERATIONS

EQUIPMENT

IT EQUIPMENT
SOFTWARE

FURNISHINGS

VEHICLES

WEAPONS

BUILDING IMPROVEMNTS
RECURRING CAPITAL

EMERGENCY MANAGEMENT
TOTAL GENERAL FUND

78,804.37
3,850.00
25,068.00
31,559.28
23,929.58
-626.06
.00

.00

.00

.00
2,221.75
.00
814,827.44
6,625.00
.00

.00

.00

.00

.00

.00
6,625.00

6,217,220.27
6,217,220.27

133,843.
4,235.
23,005
34,200.
10,000.

2,500.

.00

00
00
00

.00

.00

.00

.00

500.

00

.00

887,021.

87,053

41,397.

00

.00

00

.00

1,195.

195,740.

00

00

.00

.00

325,385.
6,804,065.
6,804,065.

00
00
00

132,094.78
4,235.00
23,005.00
37,458.35
17,623.74
2,717.00
.00

.00

.00

.00

500.00

.00
887,931.32
96,953.00
36,622.00
.00
1,195.00
195,740.00
.00

.00
330,510.00

6,810,100.32
6,810,100.32

82,280.00
4,235.00
12,600.00
32,900.00
5,000.00
2,500.00
.00

.00

.00

.00
500.00
.00
763,135.00
.00

.00

.00

.00

.00

.00

.00

.00

6,309,391.00
6,309,391.00

82,280.00
4,235.00
12,600.00
32,900.00
5,000.00
2,500.00
.00

.00

.00

.00
500.00
.00
763,135.00
.00

.00

.00

.00

.00

.00

.00

.00

6,236,490.00
6,236,4590.00
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plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
EMERGENCY TELEPHONE FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

2008
ORIG BUD

2009
REVISED BUD

2010
REQUEST

PG 4
bgnyrpts

FOR PERIOD 12

COMMENT

OVERHEAD

TRANS TO GEN FUND
TRANSFER TO OTHER FUND
TRANSFERS FROM
PERMANENT SALARIES
OVERTIME

HOLIDAY DAY

LONGEVITY
NON-PERMANENT PERSONNE
TIME LIMITED TEMPORARY
SEASONAL

STUDENT INTERNS

SOCIAL SECURITY
MEDICARE

MEDICAL INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

NON-SWORN 401 (K)
PERSONNEL SERVICES
TRAVEL

TRAINING/DEVELOPMENT

53,559.00
.00

.00
53,559.00
93,879.88
.00

.00
1,962.68
.00

.00

.00

.00
5,852.19
1,368.78
10,750.06
522.45
276.00
4,677.04
1,292.50
120,581.58
.00

2,250.66

19,556.00
.00

.00
19,556.00
152,021.00
5,000.00
.00
4,927.00
.00

.00

.00

.00
9,700.00
2,269.00
17,133.00
939.00
376.00
7,651.00
2,145.00
202,161.00
.00

46,000.00

19,556.00
.00

.00
19,556.00
152,021.00
5,000.00
.00
4,927.00
.00

.00

.00

.00
9,700.00
2,269.00
17,133.00
939.00
376.00
7,651.00
2,145.00
202,161.00
.00

46,000.00

19,556.00
.00

.00
19,556.00
145,271.00
1,000.00
.00
5,088.00
.00

.00

.00

.00
9,310.00
2,177.00
18,408.00
939.00
382.00
7,328.00
2,145.00
192,048.00
.00

20,000.00

19,556.00
.00

.00
19,556.00
145,271.00
1,000.00
.00
5,088.00
.00

.00

.00

.00
9,310.00
2,177.00
18,408.00
707.00
382.00
7,328.00
00
189,671.00
.00

20,000.00
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plaughton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008 2009

EMERGENCY TELEPHONE FUND ACTUAL "ORIG BUD
TELEPHONE 234,775.11 300,000.00
MOTOR POOL .00 .00
EQUIPMENT REP & MAINT 7,950.00 20,000.00
DUPLICATING .00 .00
DUES .00 .00
DEPARTMENTAL SUPPLIES 302.86 2,000.00
OFFICE SUPPLIES 189.36 .00
CONTRACT SERVICES 146,430.35 50,000.00
WIRELESS 911 .00 .00
CAPITAL UNDER $250 .00 .00
TRANS TO CO CAPITAL PR .00 .00
OPERATIONS 391,898.34 418,000.00
EQUIPMENT 2,848.00 . .00
IT EQUIPMENT 183,736.60 84,000.00
FURNISHINGS .00 .00
RECURRING CAPITAL 186,584.60 84,000.00
EMERGENCY MANAGEMENT 752,623.52 723,717.00
TOTAL EMERGENCY TELEPHONE FU 752,623.52 723,717.00
GRAND TOTAL 6,969,843.79 7,527,782.00

2009

REVISED BUD

2,000.

144,216.

60,958.

573,174.

157,507.

7,762,499.

.00
.00
.00
.00
.00

00

.00

84

.00
.00

00
84

.00

50

.00
157,507.
952,399.
952,399.

50
34
34

66

2010

REQUEST

200,000.

00

.00

20,000.

00
00

.00

2,000.

00

.00

50,000.

00

.00

.00

.00

292,000.

00

.00

.00

.00
.00

503,604.
503,604.

6,812,995,

**%* END OF REPORT - Generated by PAUL LAUGHTON **

00
00

00

2010

RECOMMEND

200,000.

20,000.

2,000.

50,000.

6,737,717.

00

.00

00

.00
.00

00

.00

00

.00
.00

.00
292,000.

00

.00
.00

.00
.00
501,227.
501,227.

00
00

00

PG 5
bgnyrpts
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COMMENT
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Emergency Services
Director
Grade 31
1N

Grade 9
[&D)

Office Assistant |

n

Life Saftety Management
Deputy ES Director
Grade 24

Assistant Fire Marshal
Grade 16

[SLb)

Logistics/Pianning

Finance/Administration

Operations

ervices

I

Deputy Emergency
Services Director
Grade 24
1

Deputy Emergency
Services Director
Grade 24
(bl

Emergency Management
Specialist
Grade 19
1)

Technical Services
Comm. Data Manager
Grade 17
1

Wireless Comm.
Coordinator
Grade 14
1

GiIS Mapper 11
Grade 14
(@ D]

Training/Development
Staff Officer
Grade 16
2)

Administrative
Assistant [
Grade 14
(1)

Office Assistant |
Grade 9
N

Communications

Emergency Medical

Fire/Rescue

I

Telecom. Asst
Supervisor
Grade 14
)

Staff Officer
Grade 16
2)

Training
Tele. Asst. Sup.
Grade 14
()

Paramedic
Grade 14
7

Grade 13
14)

Telecommunicator

EMT - Basic
Grade 11
(28)

Bold positions are based on approval of the Archer Classification Study

Comm. Operations EMS Operations Staff Officer
Manager Manager Grade 16
Grade 19 Grade 20 )

[P 1)
Telecom. EMS
Supervisor Supervisor
Grade 16 Grade 18
“ “




Environment and Resource Conservation

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Environment and Resource Conservation (General Fund) ) Account: 6100
Personnel Services $ 514,076 $ 532,830 § 610,627 $ 616,032 $ 614,403 $ 599,814
Operations 3 52,055 $ 65,953 $ 91,600 $ 81,568 $ 155,300 $ 80,300
Capital Outlay 3 6,082 $ 6,139 $ 20,200 $ 239 § 20,200 % 0
Total Expenditures $ 572,213 $ 604,922 $§ 722,427 $ 697,839 $ 789,903 $ 680,114
Offsetting Revenues 3 09 [V [/ 0% 0¥ 0
County Costs (net) $ 572,213 § 604,922 $ 722,427 $ 697,839 $ 789,903 $ 680,114

Budget Highlights:

e Department staff, currently housed in three different locations, will be integrated into one
location when the department moves into the Agriculture Center in FY 2009-10. The
department will realize cost savings in several operational accounts and permits equipment
and vehicle sharing synergies with the Soil and Water District.

Changes in Service Delivery ($19,650 Reduction):
« Reduce overhead costs related to multiple office locations.
s Reduce printing costs.
» Eliminate student intern cost/Delay park master plans.

Priorities:
o All priorities are program/service exchanges resulting in no budget increases.
o P-1: Conserve high priority natural areas, wildlife habitat and prime forests.

o P-10; Develop an energy plan that includes economic development strategies to attract,
retain, and grow “green” business.

o P-12: Implement the County’s Environmental Responsibility Goal.

e P-14: Fulfill remainder of bond issuance approved by voters in 2001 for soccer and Twin
Creeks (Moniese Nomp).
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Potential Change

in County Service Delivery

FY 2009-10

Department Environment & Resource Cons.(ERCD)

Target Budget Reduction Amount ($10,235)
Dollar Equivalent
Dept | Explanation of Service Delivery Revenue Appropriation Funding .

Priority Change Change Change Staff Impacts Source Service Impacts
Relocate department staff into one
building. Improved service - satellite

Eight-member ERCD staff currently offices did not see public traffic, all
housed in three different locations. staff members will be available for
Reduction in vehicle trips, personal public interaction and visits at one
Reduce overhead costs related to mileage, equipment sh?nng, telephgqe General location. Addttlon of farmland
1 . R ($4,400)| costs and other synergies. Also anticipate preservation and Water Resources
multiple office locations. L f . o JFund X -
gains via co-location of all staff with Soil and Open Space Design Specialist
and Water District offices. Allows for staff to Hillsborough office will help
equipment sharing and vehicle-sharing with land and water conservation
possibilities. public service provision (and
proximity to other agricultural
agencies).
Additional time posting reports and Will generate fewer paper copies of
materials to web site, creating Adobe reports and documents. Advisory
- PDF and other electronic transmittal files, |General  board members and citizens will
2 Reduce Printing Costs (35,000 less time printing hard-copy and Fund view the information electronically.
typesetting/preparing camera-ready Consistent with County's
documents Environmental Responsibility Goal.
No new park master plan
committees, although staff will be
completing unfinished master plans
3 Eliminate student intern cost / Delay ($10,250) Existing staff will absorb intern duties. General |(such as Little River Park), and
Park Master Plans ! Reassign staff to other priorities. Fund doing preliminary planning for
nature preserve public access areas
and other future parks as time
permits.
Total Department Budget Reduction $0 ($19,650)
Net Department Budget Reduction ($19,650)
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Board Priorities
FY 2009-10 Funding Proposed by Departments

As a reference, the chart attached to this spreadsheet provides a list of the Board's FY 2009-10 identified Priorities.

Department P-1 p-2 P-3 P-4 P-5 P-6 P-7 P-8 P9 P-10 P-11 P12 P13 P-14 De'.’raortt:l‘e"t
ERCD Exchange 0 0 o] 0 0 0 0 0| Exchange 0|Exchange 0| Exchange $
Priority Total $ - i$ - 1% - $ - |% - i% - 1% - 1l - |8 - |% - |8 - 15 - $ - 15 - $ -

Department: Environment and Resource Conservation Division (ERCD)

Priority 1 (P-1) - Conserve high priority natural areas, wildlife habitat and prime forests.

A. Fiscal Impact

Program/service exchanged; no budget increase.

$500 exchange from equipment repairs to printing to cover brochures on land conservation/forestry), all other exchanges
are staff time exchanges within existing personnel lines, or exchanges within existing operating lines.

B. Service Impact
« This is an established priority within the Lands Legacy Program and is currently addressed within the regular duties and

expenditures of the department. However, this component is proposed to be expanded to meet the priority. Ratcheting
this function to a higher level is proposed through several internal exchanges designed to accomplish the task without
new costs: _

"»  Cultural and environmental surveys and parks/open space master plan contract services will be exchanged in the

estimated amount of $8,000 for the cost of a series of seminars and public workshops that will promote private land
conservation of natural areas and prime forests. This will include seminars on tax credits for land conservation and
how to qualify, sustainable forest stewardship and management plans, estate planning, and potential for USDA/NRCS
cost-share programs. The series will include resources from staff, non-profits (such as TLC), the Soil and Water
District, Cooperative Extension and the County Forester (NC DFR).
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The staff time of the Director, Land Conservation Manager and GIS Coordinator/Land Steward will be exchanged to
provide for more time and resources on protection of natural areas. Fewer acquisitions and closings and less
emphasis on parkland acquisitions in FY 09-10 would be part of the exchange. This approach is also consistent with
the Lands Legacy Action Plan 2008-2010.

50% of the graduate intern time will be allocated to this effort, including the preparation of stewardship and
management plans for land-banked nature preserves and other natural properties that are not yet addressed. This will
assist staff in creating plans for properties that do not have a plan as of yet.

An exchange of $500 between Equipment Repairs and Printing will allow for new brochures to be created and printed,
to support public education efforts.

Staff will continue, as per the Lands Legacy Action Plan, to pursue planned acquisitions to nature preserves, natural
areas and wildlife habitat using pre-existing funds — on a case-by-case basis as directed by the Manager and Board.

The annual stipend to Triangle Land Conservancy is proposed to be exchanged in part for assistance with
stewardship of natural areas, freeing up time of the Land Conservation Manager, and toward the public workshops
and seminars.

If possible, given other time constraints, staff will exchange time to provide for review of the new Conservation Use

Value program with the Tax Assessor’s office.

Staff will meet with colleagues from Plannihg and Parks and Recreation to review whether the timing is right to
address changes to land dedication and payment-in-lieu provisions of the Subdivision Regulations during 2009-10.
Actual changes to that program would not be pursued until FY 10-11.

Priority 10 (P-10): Develop an energy plan that includes economic development strategies to attract, retain, and grow
“green” business.

A. Fiscal Impact
o Program/service exchanged; no budget increase.

B. Service Impact
« Creation of a Master Energy Plan that uses existing policies and studies and new assessment to:

Maximize energy conservation and reduce energy consumption by a fixed amount to be determined.
Reduce peak demand for electricity by a target amount/year (to be determined).
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= Achieve a target percentage of energy from renewable sources by a target year (to be determined).

= Develop energy infrastructure to support the plan, and invest in innovative clean energy technologies and businesses
to stimulate the industry’s growth.

x  Staff time from the departments of ERCD, Planning and Economic Development.

Priority 12 (P-12): Implement the County’s Environmental Responsibility Goal.

A. Fiscal Impact
o Staff time exchanges within existing personnel lines; no budget increase.

» This goal requires staff resources from several additional departments as well, through the existing Environmental
Stewardship Action Committee, and beyond for some departments intimately involved with the goal's strategies.

B. Service Impact
o The impact of this priority would involve staff resource (time) exchanges by several departments.

« Some portions of the Environmental Responsibility Goal have been accomplished (the internal staff committee, energy
and water conservation and fuel consumption goals). The Goal includes 10 objectives, which were reviewed by advisory
boards and staffs from the affected departments over the last 18 months, and a series of possible action strategies was
developed by these boards and staff. A subcommittee of the Environmental Stewardship Action Committee has been
working to sort, collate and assess these strategies for review by the Board. Another subcommittee has developed a
report on potential for trip reduction and employee commuting.

e The recommended approach for FY 2008-09 for this priority is:
1. Provide a status report to the Board of Commissioners on the initiative and accomplishments to date.

2. Complete the efforts of the staff subcommittees and bring forward a report outlining commuting and trip reduction
options, and the potential strategies that have been identified to implement the goal with staff's assessment of what
would be required to implement them. :

3. Based on Board and management direction, develop an Implementation Plan for the identified priority strategies for
the Environmental Responsibility Goal.
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This will require staff time from a number of different departments as identified in the Goal. From ERCD, time would be
exchanged from the Water Resources Coordinator (taken from projected lesser activity in nutrient rules and completion of
the State of the Environment report), the Cultural Resources Specialist (taken from the winding down of building
stabilization oversight efforts), and the Director (from State of the Environment report and Greenhouse Gas report).

Priority 14 (P-14): Fulfill remainder of bond issuance épproved by voters in 2001 for soccer and Twin Creeks (Moniese

Nomp).

A. Fiscal Impact

Program/service exchanged; no budget increase.

Staff time exchanges within existing personnel lines from the Director (State of the Environment Report, Greenhouse Gas
Emissions report) and Landscape Architect (Hollow Rock Master Plan, Northern Park construction team) and GIS
Coordinator Il (Hollow Rock Master Plan). Note: This goal requires staff resources from additional departments such as
Purchasing and Parks and Recreation.

Most of the costs and physical work for facility construction associated with this priority would come from 2001 Parks and
Open Space Bond funds. '

B. Service Impact

The impact of this priority would involve staff resources (time) exchanges by the Director, Landscape Architect and GIS
Coordinator Il as identified above. These exchanges would be allocated as follows:

« Revisions to the Twin Creeks (Moniese Nomp) Master Plan to identify new projects as identified by the Board.

= Work with the consultant and Purchasing and Parks and Recreation on the Linear Park concept at Twin Creeks, if
adopted by the Board.

«  Work with the consultant and Purchasing and Parks and Recreation on any other new facilities or projects at the site,
as directed.

«  Provide assistance to Purchasing and Parks and Recreation on the installation of a synthetic turf playing field at a new
location, as directed by the Board. '

= An initial step that will be needed is revision to the adopted Master Plan for Twin Creeks (Moniese Nomp) Park to
identify any new facilities or items that are being added to the plan.



Summary - Printing Line Item

Department: ERCD

- Cost
Priority Item Budgeted
1 Voluntary Agricultural District signs $1,000
o chal Landmark and Lands Legacy $1,000
signs
3 . Brochures and business cards $500
State of Environment report
4 (subsequent copies - small #) $500
Total $3,000
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ACCOUNTS FOR: 2008 . 2009 2009 2010 2010
GmvERAL D (£ CO) ACRUBL | ORIGAUD  mEVISED BUD ReQuest  mECOMMRN comET
PERMANENT SALARIES 408,102.33 463,084.00 463,084.00 468,186.00 468,186.00
OVERTIME .00 500.00 500.00 300.00 300.00
HOLIDAY PAY .00 .00 .00 .00 .00
LONGEVITY 5,095.72 5,947.00 5,947.00 6,284.00 6,284.00
NON-PERMANENT PERSONNE 5,124.50 .00 .00 .00 .00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL .00 .00 .00 .00 .00
STUDENT INTERNS .00 10,250.00 10,250.00 8,250.00 .00
BOARD REMUNERATION 1,558.86 1,700.00 1,700.00 1,700.00 1,700.00
SOCIAL SECURITY 24,386.35 28,855.00 28,855.00 29,932.00 29,932.00
MEDICARE 5,703.40 6,748.00 6,748.00 7,000.00 7,000.00
MEDICAL INSURANCE 54,541.18 61,972.00 61,972.00 59,956.00 59,856.00
MED INS PMT IN LIEU 12.50 .00 .00 326.00 326.00
DENTAL INSURANCE 2,124.91 2,504.00 2,504.00 2,504.00 1,885.00
LIFE INSURANCE 982.50 1,078.00 1,078.00 1,088.00 1,088.00
RETIREMENT 20,164.80 22,269.00 22,2659.00 23,157.00 23,157.00
NON-SWORN 401 (K) 5,032.50 5,720.00 5,720.00 5,720.00 .00
PERSONNEL SERVICES 532,829.55 610,627.00 610,627.00 614,403.00 599,814.00
TRAVEL 803.13 1,700.00 1,275.00 1,700.00 1,700.00
TRAINING/DEVELOPMENT 2,163.88 1,850.00 3,136.50 1,900.00 1,%00.00
CERTIFICATIONS & LICEN .00 .00 .00 .00 .00
PERSONAL MILEAGE 2,451.86 2,400.00 2,400.00 2,200.00 2,200.00
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ACCOUNTS FOR: 2008 2009 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
TRAVEL ADVANCES .00 .00 .00 .00 00
TELEPHONE 5,215.24 5,600.00 5,600.00 5,400.00 5,400.00
POSTAGE 1,648.40 2,500.00 2,500.00 2,200.00 2,200.00
MOTOR POOL 1,585.30 6,500.00 6,000.00 5,000.00 5,000.00
EQUIPMENT REP & MAINT .00 7,000.00 5,676.00 4,500.00 4,500.00
DUPLICATING 2,631.26 3,200.00 3,495.30 3,000.00 3,000.00
PRINTING 394.90 8,000.00 8,300.00 3,500.00 3,500.00
ADVERTISING 1,200.00 1,200.00 2,200.00 1,200.00 1,200.00
DUES 1,218.00 1,600.00 1,600.00 1,600.00 1,600.00
SUBSCRIPTIONS 658.00 750.00 750.00 800.00 800.00
DEPARTMENTAL SUPPLIES 3,794.91 5,000.00 5,000.00 5,000.00 5,000.00
OFFICE SUPPLIES 3,875.50 3,000.00 3,000.00 3,000.00 3,000.00
COMP SUPP/SFTWRE 96.73 500.00 500.00 500.00 500.00
CONTRACT SERVICES 23,973.16 20,000.00 28,713.50 93,000.00 18,000.00
CLOTHING ALLOWANCE .00 300.00 300.00 300.00 300.00
OTHER 25,000.00 20,000.00 20,000.00 20,000.00 20,000.00
PURCHASE FOR RESALE .00 .00 .00 .00 .00
CAPITAL UNDER $250 838.43 500.00 500.00 500.00 500.00
OPERATIONS 77,548.70 91,600.00 100,946.30 155,300.00 80,300.00
EQUIPMENT 698.98 6,500.00 6,500.00 6,500.00 .00
IT EQUIPMENT 5,440.00 13,700.00 13,700.00 13,700.00 .00
FURNISHINGS ' .00 .00 .00 .00 .00
VEHICLES .00 .00 .00 .00 .00
BUILDING IMPROVEMNTS .00 .00 .00 .00 .00
RECURRING CAPITAL 6,138.98 20,200.00 20,200.00 20,200.00 .00
ENVIRON & RESOURCE CON 616,517.23 722,427.00 731,773.30 789,903.00 680,114.00
TOTAL GENERAL FUND 616,517.23 722,427.00 731,773.30 789,903.00 680,114.00
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PROJECTION: 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

GRAND TOTAL

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008 2008 2009 2010
ACTUAL ORIG BUD REVISED BUD REQUEST
616,517.23 722,427.00 731,773.30 789,9803.00

*% END OF REPORT - Generated by Tonya Walton **

2010
RECOMMEND

680,114.00

PG 3
bgnyrpts

FOR PERIOD 12

COMMENT
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Bold positions are based on approval of the Archer Classification Study



Financial Services

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Financial Services (General Fund) Account: 220/230
Personnel Services $ 681,003 $ 703,962 $ .659,083 $ 741,110 $ 715,887 $ 707,964
Operations $ © 36,631 § 43,893 § 173,634 % 157,264 $ 162,275 $ 162,275
Capital Outlay $ 1,556 % 0% 053 0% 0% 0
Total Expenditures $ 719,190 $ 747.855 $ 832,717 § 898.374 $ 878,162 $ 870,239
County Costs (net) $ 719,190 $ 747,855 $ 832,717 $ 898,374 §$ 878,162 $ 870,239
Department by Division
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
By Program (General Fund)
Budget 3 270,480 § 292,489 $ 279,118 § 301,773 § 279,123 § 276,153
Finance $ 448710 $ 455366 § 553,599 § 596,601 §$ 599,039 $ 594,086
Total Expenditures $ 719,190 $ 747.855 $ 832,717 $ 898,374 $ 878162 $ 870,239
County Costs (net) $ 719,190 $ 747,855 % 832,717 % 898,374 $ 878,162 % 870,239
Budget Highlights:
« Continuation of most programs and services, excluding the changes in service
delivery. '

Changes in Service Delivery ($8,500 Reduction) — Budget:
« Eliminate student intern position.

Changes in Service Delivery ($9,900 Reduction) — Finance:
» Streamline operations (Reduce travel, training, dues, subscriptions, and contract
services).

BOCC Priorities:
« (Finance) P-11: Invest in technology to increase worker efficiencies (Program/service
exchange—no budget increase).
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Potential Change in County Service Delivery

FY 2009-10
Department Financial Services
Target Budget Reduction Amount ($18,213)
i Doliar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priori Change Change Change Staff Impacts Service Impacts
Budg

Eliminate student intern position

($8,500)

Existing staff will absorb intern duties.

General
Fund

None

Streamline operations
(Reduce travel, training, dues,
subscriptions, and contract services)

($9,900)

Total Department Budget Reduction

$0 ($18,400) (8

Net Department Budget Reduction

($18,400)

None

General
Fund

T

None for most line items. Reduction
in subscriptions line item eliminates
single audit subscription and funding
for other informational materials
which are helpful reference
materials.
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Board Priorities
FY 2009-10 Funding Proposed by Departments

As a reference, the chart attached to this spreadsheet provides a list of the Board's FY 2009-10 Identified Priorities.

Department P14 | P2 | P3 P-4 p5 | p6 | P7 | P8 | P9 | P10 | P41 | P12 | P13 P-14 De‘frao’::;e"t
Financial Services 0 0 0 0 0 0 0 0 0 0] Exchange 0 0 0 |% -
Priority Total $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

Department: Financial Services

Priority 11 (P-11): Invest in technology to increase worker efficiencies

A. Fiscal Impact
o Program/service exchanged; no budget increase.

B. Service Impact
o« Introduce paperless delivery of direct deposit pay stubs to employees combined with mandatory direct deposit of pay.
« The software investment would be $5,500 with an annual savings of $1,775, if direct deposit became a mandatory
practice. If not, the annual savings would be $1,335.
o Beyond costs savings, other efficiencies include less paper use through electronic delivery of pay stubs.
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ACCOUNTS FOR: 2008 2009 2009 2010 2010
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GENERAL FUND (f{hCthQﬂ <;e,wjgc330_~;) ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PERMANENT SALARIES 515,135.81 508,234.00 508,234.00 557,850.00 557,850.00
OVERTIME 246.75 .00 .00 .00 .00
HOLIDAY PAY .00 .00 .00 .00 .00
LONGEVITY 13,542.04 9,500.00 9,500.00 9,371.00 9,371.00
NON-PERMANENT PERSONNE 37,576.75 .00 .00 .00 .00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL .00 .00 .00 .00 .00
STUDENT INTERNS .00 8,500.00 8,500.00 .00 .00
SOCIAL SECURITY 32,867.47 31,285.00 31,285.00 34,383.00 34,383.00
MEDICARE 7,912.14 7,570.00 7,570.00 8,364.00 8,364.00
MEDICAL INSURANCE 60,865.26 57,568.00 57,568.00 66,272.00 66,272.00
DENTAL INSURANCE 2,526.53 3,130.00 3,130.00 3,130.00 2,356.00
LIFE INSURANCE 1,329.84 1,032.00 1,032.00 1,218.00 1,218.00
RETIREMENT 25,799.57 25,114.00 25,114.00 28,150.00 28,150.00
NON-SWORN 401 (K) 6,160.00 7,150.00 7,150.00 7,149.00 .00
PERSONNEL SERVICES 703,962.16 659,083.00 659,083.00 715,887.00 707,964.00
TRAVEL 1,307.91 1,100.00 825.00 100.00 100.00
TRAINING/DEVELOPMENT 5,761.96 5,075.00 4,975.00 2,500.00 2,500.00
CERTIFICATIONS & LICEN 60.00 3,350.00 3,350.00 2,400.00 2,400.00
PERSONAL MILEAGE 1,089.52 1,000.00 1,100.00 1,150.00 1,150.00
TRAVEL ADVANCES 745.56 .00 .00 .00 .00
TELEPHONE 5,087.87 5,100.00 5,100.00 5,100.00 5,100.00
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ORANGE COUNTY MUNIS LIVE

twalton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

2009
REVISED BUD

2010
REQUEST

PG 2
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FOR PERIOD 12

POSTAGE
MOTOR POOL

EQUIPMENT REP & MAINT
DUPLICATING

PRINTING

ADVERTISING

DUES

SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
OFFICE SUPPLIES

COMP SUPP/SFTWRE
OTHER SUPPLIES
CONTRACT SERVICES
BONDS & INSURANCE
CAPITAL UNDER $250
OPERATIONS

EQUIPMENT

IT EQUIPMENT
FURNISHINGS
RECURRING CAPITAL
TOTAL GENERAL FUND

GRAND TOTAL

8,961.

4,527.

1,436.

1,653.
255.
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4,853.

563.
314.
575.

214.
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11
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.00
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875.00
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575.00

.00
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.00

.00

.00

.00
832,442.00
832,442.00

9,800.00
.00

.00
4,100.00
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.00
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800.00
8,000.00
5,500.00
.00

300.00
118,725.00
550.00

.00
162,275.00
.00

.00

.00

.00
878,162.00
878,162.00

*%* END OF REPORT - Generated by Tonya Walton **
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Summary - Printing Line Item

Department:  Financial Services

o Cost
Priority . Item Budgeted
1 Comprehensive Annual Fin Rpt $1,650
Total $1,650
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Financial Services Department

Financial Services Director
’ Grade 31
(1)
1
| | |
| BUDGET FINANCE | Purchasing |
Budget Director Accountant lI Purchasing Agent
Grade 31 B Grade 19 B Grade 19
(1) (1) (1)
Financial Services Buyer
Budgetand Mgmt| | |  Coordinator i Grade 14
| Analystll Grade 17 (1)
Grade 19 (1)
(M
Budget and Mgmt Accounting
n Analyst | Technician II
Grade 17 Grade 13
(1) (3)
Adminstrative
| | Assistant Il
Grade 12

(1)

Bold positions are based on approval of the Archer Classification Study



Fire Districts

2009-10

2006-07 2007-08 2008-09 2008-09 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

Fire Districts (Fire District Fund)
Cedar Grove : $ 171,619 § 164,414 § 171,189 § 171,189 § 171,674 $ 171,674
Chapel Hill $ 566 $ 444 § 996 § 996 $ 894 $ 894
Damascus $ 34,675 $ 35,870 § 45976 $ 45976 % 45,564 $ 45,564
Efland $ 263,433 $ 237,855 § 295,496 $ 295,496 3 303,230 ‘% 303,230
Eno $ 319,939 § 339,818 $ 339,941 $ 339,941 § 410,740 $ 342,596
Little River 3 152,620 3% 163,677 $ 166,035 $ 186,035 $ 166,939 $ 166,939
New Hope $ 317,619 & 321,103 3 354,783 $ 354,783 § 320,467 $ 320,467
Orange Grove $ 224165 $ 236,315 $ 259,666 $ 279,666 $ 271,845 % 271,845
Orange Rural $ 530,041 $ 604,353 % 641,640 $ 641,640 $ 637,888 $ 637,888
South Orange $ 390,212 $ 442900 $ 429,969 $ 429,969 $ 427,517 $ 427,517
Southern Triangle $ 122,725 $ 146,530 $ 167,726 $ 167,726 $ 166,109 $ 166,109
White Cross $ 120,513 $ 173,293 § 189,027 $ 189,027 $ 222,381 $ 187,147
Total Fire District Expendituwi$ 2,648,127 $ 2,866,572 $ 3,062,444 $ 3,102,444 § 3,145,248 $ 3,041,870
Offsetting Revenue $ (2,681,444) § (2,797,402) § (3,062,444) § (3,126,389) & (3,145,248) § (3,041,870)
Net County Cost $ (33,317) $ 69,169 $ 0% (23,945) $ 0 $ 0

Fire protection in the unincorporated areas of Orange County is provided in twelve tax
supported fire districts. In most districts, fire services are provided under contract with various
incorporated volunteer fire departments. In two cases, service is provided to district residents
under agreements with municipal fire departments. In addition to fire protection, many of these
departments provide first responder and early defibrillation services to medical emergencies
within their district. Coordination of these services is provided by Orange County Emergency

Management Services.

it is estimated that there are at least 350 firefighters and first responders contributing more than
" 40,000 training and service hours in Orange County.

The County has recently completed its four-year Revaluation process. This revaluation is
intended to be “revenue neutral’, meaning that it has no impact on the amount of revenue
received by the fire districts. In other words, the current tax rate will be adjusted downward to
offset the increase in property valuation for each district. This adjustment for revaluation
determines each district’s “effective tax rate”.

Cedar Grove Fire District

$171,674

e The tax rate for this district is recommended to remain at the effective tax rate of 6.36 cents

for FY 2009-10.

Chapel Hill Fire District

$894

e Protection for the six homes located in this district is provided by the Town of Chapel Hill

Fire Department.

19-1



Fire Districts - continued

e The tax rate for this district is recommended to remain at the effective tax rate of 2.16 cents
for FY 2009-10.

Damascus Fire District $45,564

Southern Triangle Fire District ~ $166,109

e North Chatham Volunteer Fire Department contracts with Orange County to provide
services to the citizens in the Damascus and Southern Triangle districts of Orange County.

e The tax rate for these two districts is recommended to remain at the effective tax rate of
5.00 cents for FY 2009-10.

e In FY 2008-09, the department hired three new personnel, conducted promotional process
for three shift Lieutenant positions, completed four levels of Multi-Company Tactical
Operations training, refurbished a brush truck with a new chassis, and recruited three new
volunteers.

e In FY 2009-10, the department plans to apply for grant funds for exercise equipment for a
fitness program at four stations, train additional rescue technicians, train additional drivers
and swiftwater rescue technicians, and continue pre-fire survey program.

Efland Fire District $303,230

e The tax rate for this district is recommended to remain at the effective tax rate of 4.66 cents
for FY 2009-10.

« Currently, their roster has 35 members, with 2 Junior Firefighters. All members participate
in the State Firefighter Certification Program, and there are currently 5 who are working on
completing their Firefighter Level | and Il training. There are 22 Firefighters who have
completed Level | and II, 12 firemen who are certified in emergency rescue services, and 18
certified as First Responders.

e In FY 2009-10, the department plans to continue fire prevention, firefighter assistance, level
1 and 2 training, first responder training, and continue to analyze operations, call volume,
and distribution of services to better plan for the future. The contract with Mebane will be
re-negotiated next year; Mebane continues to annex businesses or new development in the
East Alamance district. Efland receives tax money from that district (excluding annexed
properties) and then pays Mebane to cover single unit non-mutual aid response in that
district. There is no major capital improvement programs planned for FY 2009-10.

e The department's five-year plan includes continuing to work toward the goal of purchasing
apparatus outright instead of financing, maintaining their ISO rating of 7, continue to save
money for land purchase for a third station, and woerk on plans to phase in paid personne!
as call volume grows.

Eno Fire District $342,596

e The tax rate for this district is recommended to remain at the effective tax rate of 4.99 cents
for FY 2009-10. The department did submit a request for a 1.0 cent tax increase to 5.99
cents to help with operating costs at both stations, to purchase new equipment for Station
#2 district, and to reimburse the capital equipment replacement fund that was depleted due
to the purchase of radios for the new 800 MHz radio system.
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Fire Districts - continued

In FY 2008-09, the department purchased a used tanker for Station #2 instead of a new one
to help with cost cutting, so the station could be rated with the Department of Insurance to
lower insurance premiums for the taxpayers in the northern part of the district, and
purchased 800 MHz radios with their capital reserve funds.

Little River Fire District ‘ $166,939

The tax rate for this district is recommended to remain at the effective tax rate of 4.06 cents
for FY 2009-10. ‘

In FY 2008-09, the department purchased a new 2000 gallon tanker, six sets of turnout
gear, purchased extrication equipment, remodeled and repaired office area and bathrooms,
a suction unit for First Responder calls, purchased six pagers, a gas monitor, and self
contained breathing apparatus.

In FY 2009-10, the department plans to purchase a repeater for 800 radio system, replace
aged self contained breathing apparatus, and purchase fire hoses.

The 'department’s five-year plan includes replacing all self contained breathing apparatus to
meet new standards, and analyze the feasibility of full-time staff, investigate the feasibility of
building a second fire station and replacement of a mini pumper.

New Hope Fire District $320,467

The tax rate for this district is recommended to remain at the effective tax rate of 5.70 cents
for FY 2009-10.

In FY 2008-09, thé department continued to increase the number of fully-certified
firefighters, paid staff overtime and volunteer policies now in compliance with Federal Fair
Labor Standards Act, and all shifts are now covered with 2 paid staff to ensure adequate
response for ISO rating.

In FY 2009-10, the plans to meet requirements for removal of ISO probation, apply for re-
evaluation for improved ISO rating from a current 9S rating to an 8 or 7, thus reducing
homeowners’ insurance premiums, and add formal volunteer shifts to the existing paid shift
schedule.

The department’s five-year plan includes request I1SO re-evaluation with the target of
reducing from an 8 (if achieved) to a 7, station consolidation — reducing from 2 stations to 1
new station, and develop new strategies to recruit and retain firefighters within the County.

Orange Grove Fire District $271,845

The tax rate for this district is recommended to remain at the effective tax rate of 3.58 cents
for FY 2009-10, as well as an appropriation of $6,000 from their available fund balance to
begin lifecycle replacement of turnout gear at four sets per year.

In FY 2008-09, the department implemented a call response travel reimbursement program
for firefighters, hired a CPA firm to conduct an audit of finances and received a clean report,
ordered a 2000 gallon tanker to replace a 26 year old 1250 gallon tanker with expected
arrival in October 2009, and 13 members became recertified in medical response.

In FY 2009-10, the department plans to continue to recruit members, prepare for a rating
evaluation from the State Fire Marshal with the goal of improving the current 1SO rating,
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Fire Districts - continued

continue efforts to develop new water points within the district, and replace 4 sets of
protective clothing outfits.

The department’s five-year plan is to improve 1SO rating to lower homeowner insurance
rates in the district, reapply for grant funds to hire staff to cover nights and weekends, work
closely with the County to help develop better coordination between the volunteer fire
companies and the County.

Orange Rural Fire District $637,888

The tax rate for this district is recommended to remain at the effective tax rate of 5.36 cents
for FY 2009-10.

In FY 2008-09, the department lowered ISO rating, obtained FEMA grant for equipment
totaling $98,210, paid off debt on the replacement air truck, certified 30 members to NC
Rescue Technician, implemented first phase of comprehensive risk management plan,
obtained a grant for a 6x6 utility vehicle, replaced dry hydrants, certified 26 members to NC
Wildland Firefighter, certified all drivers to NFPA standards, and applied for a FEMA grant
for the partial payment of a replacement Aerial truck with the Town.

In FY 2009-10, the department plans to work with Town of Hillsborough to replace a 21 year
old ladder truck, work with the Town and Orange County to locate land and build a fire
station, place new tanker in service, train staff in Technical Rescue specialties such as
water, rope, and confined space, certify staff to newly directed medical levels as assigned
by Orange County EMS, certify additional staff to National Child Passenger Safety
Technician, seek a technology grant to help with installing updated computers on response
vehicles, and seek a grant to improve energy efficiency of main fire station.

The department’s five-year plan includes the hiring a full-time fire chief, locate and build a
third fire station, increase services to fill existing voids in the County, increase staffing to
meet service expectations of citizens, locate and build training facilities, and locate mobile
data terminals on all response vehicles. '

South Orange Fire District $427,517

Fire protection for residents in this district is provxded under contract between the County
and the Town of Carrboro Fire Department. Based on relative shares of service calls and
tax base, district residents pay less than one fifth of the Carrboro Fire Department's costs.

A Fire District Commission appointed by the Orange County Board of Commissioners
represents citizens of this district. This Commission meets annually with the Carrboro Town
Manager, Fire Chief, and County staff to review current service delivery, future plans for the
Carrboro Fire Department, and the appropriate share of the department’s costs that should

. be borne by district taxpayers in accordance with the existing contract.

The tax rate for this district is recommended to remain at the effective tax rate of 7.85 cents
for FY 2009-10.
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Fire Districts - continued

Southern Triangle Fire District (See Damascus Fire District)

Refer to the section regarding Damascus Fire District for this department’s achievements.
North Chatham Volunteer Fire Department serves people in this district as weil as those in
the Damascus area.

White Cross Fire District $187,147

The tax rate for this district is recommended to remain at the effective tax rate of 5.05 cents
for FY 2009-10. The department did request a .95 cents tax increase to 6.00 cents to pay
for a mortgage loan in anticipation of beginning construction of a needed building addition,
and this tax rate increase would put them in a good position to qualify for federal stlmulus'
funds that may become available.

In FY 2008-09, the department successfully lowered its 1SO rating to a 7, completed the
vehicle, machinery, and equipment portion of the NC Rescue Technician certification,
purchased hydraulic rescue tool with grant funds, received a FEMA grant to purchase 10
new NFPA self contained breathing apparatus and a new breathing air compressor with fill
station, purchase a responder/command vehicle equipped with mobile repeaters and EMS
equipment, replaced 4 sets of turnout gear, and trained extensively with the 800 MHz radios

. in preparation for communication cut-over.

In FY 2009-10, the department plans to proceed with bids to construct a building addition for
additional truck bays, continue educating and training members to stay current with 1SO
requirements, apply for available stimulus monies to be used for fire department station
renovations and additions (which will require a small tax rate as requested to allow them to
proceed with a “Construction Ready Plan”, apply for a thermal imager grant, and begin a
new recruitment program to try and acquire more volunteer members.

The department’s five year plan includes efforts to procure a loan and grant funds for an
addition and renovations to the existing building, replace a 22 year old tanker with a larger
gallon capacity truck needed for a lower ISO rating, and continue educating and training
members to stay current with ISO requirements.
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Health

Health (General Fund)

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month  Department Nanager
Expenditures Expenditures  Budget Estimate Requested Recommende

Account: 4100

Personnel Services

$ 5181946 $ 5495740 $ 6,007,800 $ 5788647 $ 5977956 $ 5726576

Operations $ 1,067,382 $ 1,170207 $ 1,215168 $ 1,189,733 $ 1,131,773 $ 1,186,876
Capital Outlay $ 53,166 $ 94156 $ 293,495 § 49,984 $ 8,056 $ 0
Total Expenditures $ 6302495 $ 6760103 $ 7516553 $ 7,028.364 $ 7.117.785 § 6.913.452
Offsetlting Revenues $ (2,190,588) § (2,202,621) $ (2,340461) § (2,151,886) § (2,230,692) § (2,188,766)
County Costs (net) $ 4111907 $ 4,557,482 $ 5176,092 $ 4876478 $§ 4,887,093 $ 4,724,686

Health - Grant Projects (Fund 29)

Personnel Services $ 304,850 $ 246835 $ 188,120 3 181,003 3 179,161 3 178,830
Operations $ 57,539 $ 70,682 $ 50,825 $ 49,012 $ 49,968 $ 49,968
Capital Outlay $ 1,470 $ 8,316 $ 0% 0% 1,500 $ 1,500
Others $ 0% 0% 0% 0% 0% 0
Total Expenditures $ 363858 $ 325833 § 2383945 $§ 230,015 $ 230629 $ 230,398
Offsetting Revenues § (298687) & (310,890) § (238945 $ (240,228 $ (230629) § (230,398
County Costs (net) $ 65,172 $ 14,943 $ 0% (10,213) $ 0% 0
Total Health and Related
Expenditures $ 6,666,353 $ 7,085936 $ 7,755498 $ 7,258,379 $ 7,348414 $ 7,143,850
Department by Division
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
By Program (General Fund)
Animal Control $ 0% 0% 03 0% 0% 0
Central Administrative Service:$ 888,421 % 891,718 $ 887,894 $ 888,624 $ 881,244 $ 869,358
Dental $ 698,410 3% 739,016 $ 1,138,706 % 960,086 $ 864,113 $ 924,622
Environmental Health $ 1,040615 $ 1,181,066 $ 1,433,048 $ 1,303,892 $ 1,182,643 $ 1,170,951
Personal Health $ 3,082,032 $ 3,372,607 $ 3,337,669 $ 3,307,577 $ 3485512 $ 3,252,172
Promotion and Education $ 342,924 $ 409,880 $ 512,179 $ 401,863 $ 513,197 $ 506,858
Risk Management $ 250,094 $ 165,816 $ 207,057 $ 166,322 § 191,076 $ 189,491
Total Expenditures $ 6302495 $ 6,760,103 $ 7,516,553 $ 7,028,364 $ 7,117,785 § 6,913,452
Offsetting Revenue $ (2,190,588) $ (2,202,621) $ (2,340,461) $ (2,151,886) § (2,230,692) $ (2,188,766)
County Costs (net) $ 4111907 $ 4557482 $ 5.176,092 $ 4876478 $ 4887.093 $§ 4,724,686
Other Related Programs (Grant Fund) . )
Dental $ 34,372 % 34976 $ 0% 0% 0$ 0
Personal Health $ 260,705 $ 215,640 $ 141,846 § 134,920 $ 139,342 $ 139,188
Promotion and Education $ 68,781 3% 75,216 $ 97,099 $ 95,095 $ 91,287 $ 91,210
Total Expenditures $ 363,858 $ 325,833 $ 238,945 $ 230,015 $ 230,629 $ 230,398
Offsetting Revenue $ (298,687) § (310,890) § (238,945 $ (240,228) § (230,629) §  (230,398)
County Costs {net) $ 65172 $ 14,943 $ 0$ (10,213) $ 0 $ 0
Total Expenditures $ 6,666,353 $ 7,085,936 $ 7,755498 $ 7,258,379 $§ 7,348,414 $§ 7,143,850

Budget Highlights:

s The decrease in Personnel Services for FY 2009-10 includes a 12 month delay/suspension
of hiring for the following positions: Dental Hygienist, three (3) positions within the
Environmental Health division, and a Medical Office Assistant as part of the department’s

budget reductions.
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¢ The decrease in Charges for Services revenues for FY 2009-10 is due to the continued
economic downturn and its effects on building and development, thus effecting
Environmental Health fees, as well as reductions in budgeted revenues as a result of
discontinuing or suspending a number of program and services throughout the department.

e The department is proposing fee changes in Dental Health and Personal Health divisions for
FY 2009-10 (see attached Fee Changes section).

» A portion of the decrease in Personnel Services reflected in the Manager Recommended
amount in FY 2009-10 and the Department Requested amount is due to the Manager not
recommending the expansion of primary care clinical services (BOCC Priority #4).

e The increase in Operations reflected in the Manager Recommended amount in FY 2009-10
and the Department Requested amount is due to the Manager not recommending the
elimination of dental clinical services at Carr Mill Mall, as the department had included this
as part of their overall budget reductions.

o The grant projects listed for FY 2009-10 include: Families in Focus and Child Care Health
Consultant (both Smart Start funded); and Teen Tobacco Prevention (funded by Health and
Wellness Trust). All of these grants are covered by 100% grant funds, with no.County
support for FY 2009-10.

Changes in Service Delivery ($240,827 Expenditure Reduction; $191,538 Revenue
Reduction for a Net Decrease of $49,289):

o Discontinue Operating Costs Associated with Public Health Nurse Il in Preparedness

o ' Discontinue Chronic Disease Care Coordination Program

o Discontinue HIV Community Testing Program

e Suspend Hiring for the Dental Hygienist/Community Dental Care Coordinator Position for
the FY 2009-10

o Eliminate Student Stipends for Administrative Projects in Dental Health Services

e Eliminate Student Stipend for Community Health Assessment

e Eliminate Development of New “Time Study”

e Discontinue Recruitment of Participants for the Mouth guard Project.

e Reduce Information on Community Health Needs and Policymaking to Community

¢ Discontinue Refugee Health Assessment Program

e Reduce allocations in Professional Development for Environmental Health Services Staff

« Reduce allocations in Certification and Licensure Allocations for Clinical Dental Staff

e Reduce allocations in Staff Training, Continuing Education' and Professional

Development for Health Promotion and Education Services

e Eliminate Community Outreach Education and Reduce Technical Support, Training, and
Service to Community :

e Reduce Dental Services Operating Expenses

e Eliminate Mailing of Environmental Health Permits, Educational Material, Forms, and
Information

e Eliminate Elements in the Quality Assurance — Program Improvement Program in
Environmental Health Services

« Suspend Hiring for One EH Specialist Position for the FY 2009-10

« Suspend Hiring for the Office Assistant Position for the FY 2009-10

e Suspend Hiring for the EH Program Specialist Position in Food and Lodging Program for
Latter Half of FY 2009-10
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Eliminate Response to Community Concerns about Environmental Issues,
Environmental Complaints with No Formal Program Mandate, and Radon Testing
Services for Water and Air

Suspend Hiring of Medical Office Assistant for FY 2009-10 and Switch Funding Sources
for Family Nurse Practitioner Training

Fee Changes

Fee increases in the Personal Health division are proposed in order to remain at or
above the allowable Medicaid reimbursement rates.

Proposed fee increases in Dental Health are in order to remain at or above the allowable
Medicaid reimbursement rates. An interal fee study was prepared; recommendations
for increased fees are to bring the department’s dental fees up to comparable rates of
surrounding counties. :
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Potential Change in County Service Delivery
FY 2009-10

Department Health
Department Target Budget
Reduction Amount ($122,826)

Dollar Equivalent

Dept
Priority

Explanation of Service Delivery Revenue Appropriation

Change Change Change Staff Impacts

Funding
Source

Service Impacts

Discontinue operating costs
associated with the Public Heaith ($2,110)|None
Nurse Il in Preparedness section

General
Fund

The Public Health Nurse 1l
(Preparedness Coordinator) position
was transferred to Personal Health
Services in FY 2008-09 and was re-
tasked to be a Licensed Practical
Nurse to assist in the increased
need for immunizations and
communicable disease program. A
Public Health Preparedness
Coordinator will be available part-
time through a contract with the
Person County Health Department.
This adjusts the budget to reflect
reduced County operating costs
associated with the reduction of a
full-time nurse in this section

Discontinue Chronic Disease Care

Coordination program ($5,010)|None

General
Fund

Adults with chronic diseases will not
receive home visits or care
coordination to help them adhere to
care plans and medication
regimens. In order to meet
demands in a mandated program
area, the Public Health Nurse
assigned to this program has
already been reassigned into
another program, and has stopped
marketing this service to referral
sources, and has discontinued

taking referrals
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Dollar Equivalent

Dept
Priority

Explanation of Service Delivery
Change

Revenue
Change

Appropriation
Change

Staff Impacts

Funding
Source

Service Impacts

Discontinue HIV Community Testing
program

($5,652)

General
Fund

This will resuit in the loss of
opportunity for higher-risk
individuals to receive rapid HIV
{Human Immunodeficiency Virus)
testing resuits in a discreet
community setting. The Student
Health Action Coalition (SHAC)
clinic will continue to offer rapid HIV
testing at their Wednesday evening
clinics held at the Carrboro
Community Health Center. Any
individual may also receive
confidential testing and counseling
at either of the department's clinical
locations

Suspend hiring the Dental
Hygienist/ Community Dental Care
Coordinator position for FY 2009-10

$36,687 ($10,170)

This position was scheduled to work two
days per week providing 492 dental clinic
treatment visits :

General
Fund

Without this position, there will be a
reduction of 492 dental visits. Of
these, 142 were for prenatal clients
which the department planned to
offer dental cleanings to in an effort
to reduce premature and low birth
weight infants. The Smart Start
Dental Screening program will
continue in FY 2009-10 with grant
funds through contract services and
non-permanent personnel.

Eliminate Student Stipends for
Administrative projects in Dental
Services

($2,325)

Elimination of a stipend for a master's
level student from the UNC School of
Public Health or Public Heaith
Administration to conduct various projects

General
Fund

Current staff resources would have
to be diverted from on-going tasks
to work on special projects and
surveying current research and
analyzing data.

Eliminate Student Stipend for
Community Health Assessment

($9,000)

Elimination of a stipend for master's level
student from the UNC School of Public
Heaith or Public Health Administration to
conduct various projects

General
Fund

Without an intern, a staff diversion
of resources will be required to
conduct projects and to perform the
Community Health Assessment,
which is required every four years.
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Dollar Equivalent

Dept
Priority

Explanation of Service Delivery
Change

Revenue
Change

Appropriation
Change

Staff Impacts

Funding
Source

Service impacts

Eliminate development of a new
"Time Study"”

(85,000)

None-

General
Fund

In order to claim funds from the
State of North Caralina (these
include Federal & State matching -
funds), a time study report (staff
time and effort) needs to be
prepared each month. The time
study that the department is
currently using is over 15 years old,
and consists of inaccuracies and
inefficiencies that are unable to be
updated. Failure to have a
functional staff time and effort
program could result in a loss of up
to $700,000 annually. Lack of
compliance with annual state
agreement for documentation of
staff time & effort may also
jeopardize other future grant
funding.

Discontinue recruitment of
participants for the Mouthguard
Project

($2,195)

None

General
Fund

With active recruitment,
approximately 250 athletes seeking
mouthguards at a cost to the athlete
of $10. Without active recruitment,
it is anticipated that fewer than 100
students will participate. Staff will
respond to direct requests from
coaches but will not seek active
participation

Reduce information on Community
Health Needs and Policymaking to
Community

($1,000)

None

General
Fund

The department provides a variety
of population-based services to the
community. .In addition to clinical
services for personal health and
dental, awareness of other
services/programs is crucial to
having and maintaining a healthy
community. Without sufficient
donated or private funds, these
reductions in printing and
advertising costs will not allow for
the production of the Community
Health Assessment or the Annual

State of County Health Report
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Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
The department will continue to
provide the mandatory
Communicable Disease screening
The .50 FTE Nurse Practitioner, currently ?nd provision of needeq .
. immunizations. Following this
. . assigned to refugee health assessments . .
Discontinue the Refugee Health . . N o General |screening, refugees will be referred
10 ($11,000)|will be reassigned to provide an additional . . .
Assessment program T o Fund to community medical providers to
720+ services in traditional mandatory . .
. establish a medical home and
prevention/treatment programs. . .
receive on-going care.
Approximately 240 refugees
(children and aduits) will be
impacted by this change in service
Staff will not be allowed the opportunity Failure to keep staff well informed
. for training to acquire new job skills or and properly trained may prevent
Reduce professional development o " . )
. R keep current with changing practices. General }public access to latest technology
11 for Environmental Health Services ($1,000) . L e I
Only the minimum number of continuing §Fund advances and will limit the ability of
staff . . - L
education hours will be allowed in order to staff to properly train installers,
maintain registered sanitarian status operators, and well contractors
There will be six (6) clinical dental staff
that would not meet continuing
Reductions in Certification and educational credits to renew their General Staff would not be able to keep up
12  |Licensure allocations for clinical ($1,489)|licensing and/or certifications annually. Fund with new techniques and best
Dental staff Also, two (2) Dental Office Assistants will practices
'not be able to attend any workshops or
frainings
This will impact Accreditation
benchmarks that require additional
annual training for professional staff
who will be unable to be attended.
Health Promotion staff will be less
prepared to handle emerging issues
Reduction in staff training and General and stay abreast of best practices.
- 13  |professional development in Health ($3,437){None Fund This reduction may also impact

Promotion and Education services

technical assistance given to over
10 locals boards, community
coalition and task forces.
Certifications and licenses are
reduced for registered dietitians to
cover only license renewals and
online training courses
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Dollar Equivalent

Dept
Priority

Explanation of Service Delivery
Change

Revenue
Change

Appropriation
Change

Staff Impacts

Funding
Source

Service Impacts

14

Eliminate Community Outreach
education

($2,520)

None

General
Fund

Elimination of interactive
educational exhibits at over 12
historically well attended community
events, affecting approximately
1200+ residents. Elimination of one
third of requests from agencies,
faith-based organizations and
community groups for training, skill
building classes, and educational
resource materials, affecting 350
clients or group members.
Reduction in postage account will
result in 170 residents or agencies
not receiving an educational
campaign mailing

15

Reduce Advertising, Printing, and
Bloodborne Pathogens expenses in
Dental Services

$0

($3,805)

None

General
Fund

There will be no advertisements to
let residents know about the
services offered by the Dental
clinics. The department will
discontinue the printing and
distribution of 7,500 Dental
brochures at community events, to
school nurses and social workers, -
and medical providers. The
department will also discontinue the
printing of recall reminder cards
mailed out to dental patients for
their six-month cleanings. Through
evaluation of disposal of amalgam
scraps and silver recovery from x-
ray solution, the number of
containers purchased can be

reduced.
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Dollar Equivalent

Dept
Priority

Explanation of Service Delivery
Change

Revenue
Change

Appropriation
Change

Staff Impacts

Funding
Source

Service Impacts

16

Eliminate mailing of Environmental
Health permits, forms, and
educational materials

(32,300)

None

General
Fund

Environmental Health utilizes the
mailing of permits and file
information as an opportunity to also
mail out valuable educational
materials regarding wells,
groundwater protection, and septic
systems. |f discontinued, this would
resuit in 2,500 fewer people
receiving permits and/'or file
information by mail. Clients without
email or those needing hard copies
would need to pick up copies at the
office

17

Eliminate elements in the Quality

Assurance-Program Improvement
program in Environmental Health

Services

($1,300)

None

General
Fund

The Quality Assurance-Program
Improvement program currently
includes customer satisfaction
surveys and supervisory field
reviews of staff work. While some
elements of the program would
remain, these cuts would eliminate
the supervisory field review of the
program and customer satisfaction
survey meetings.

18

Suspend hiring for one (1)
Environmental Health Specialist
position for Fy 2009-10

(due to economic downturn in
permit revenues)

$75,000 ($52,624)

levels

This suspension in hiring the position is
proposed only until demand is restored
and revenues are restored to FY 2008-09

General
Fund

Currently with the staff in the
well/onsite program and with a
reduced demand, the backlog for
services is 1.5 to 2.5 weeks from
application submittal to delivery of
the permit. A vacancy in the
program would lengthen the backlog
0 2.5 to 4.5 weeks. This backlog
would be further lengthened by 20%
if field staff were expected to fill
office duties due to the vacancy of
the office assistant. Response to
contractor requests for inspections
would potentially be delayed beyond
the "same-day as requested”
standard
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Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
Not having a filled Office Assistant
position results in only one front
desk person available to respond to
Suspend hiring for the Office This suspension in hiring the position is both phone calis and walk-in clients.
19 Assistant position for FY 2009-10 $40.000 ($37,723) proposed only until demand is restored  }General |Waiting times at the front desk may
(due to economic downturn in ! ! and revenues are restored to FY 2008-09 jFund exceed 30 minutes during peak
permit revenues) levels - busy times. Also, the office would
need to close during lunch hour as
administrative staff would be unable
fo provide services during that time.
Staff would be unable to achieve the
mandated inspections of
restaurants, daycare centers,
schools, and other food service
- establishments. Inspection
SusPend hiring for the This suspension in hiring the position is percentages would fall by 12% to
Environmental Health Program . R . .
- e proposed only until demand is restored approximately 82% compliance.
Specialist position in Food and
X and revenues are restored to FY 2008-09 |General {Staff would be less able to respond
20 Lodging Program for last 6 months $39,851 ($36,483) .
of FY 2009-10 levels. A current Environmental Health |Fund to foodborne outbreaks and other
. . Program Specialist has announced a communicable disease, and the
(due to economic downturn in - ! : .
. retirement date of November 30, 2009, time required for plan review
permit revenues)
process for new and renovated
restaurants would increase 300% to
400% as the demand for staff time
in the field doing inspections
increases
The department would be unable to
fulfill its responsibility to respond to
communities and citizens who have
health concerns related to
Eliminate response to community environmental conditions. Citizens
concems about environmental General |concems may go unanswered and
21 issues, complaints, and radon (35,750)|None Fund public health risks may go

testing services for water and air

uncorrected as a result.
Environmental Health responds to
approximately 2,500 phone call
complaints and 500 complaint field

visits per year
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Doilar Equivalent

Dept Explanation of Service Delivery
Priority Change

Revenue Appropriation
Change Change

Staff Impacts

Funding
Source

Service Impacts

Suspend hiring of Medical Office

22 Assistant for FY 2009-10

($38,934)

This suspends the hiring of a Medical
Office Assistant position for the entire
fiscal year or until revenue allows the
position to be re-opened

General
Fund

Delayed appointment scheduling
and slowed check-in and check-out
services will lead to long wait times
for clients. Also, replaced county
funding of $1,230 for mandatory
training to maintain Family Nurse
Practitioner licenses with Area
Health Education Center (AHEC)
funds that are in a separate fund
earmarked for this purpose

Total Department Budget Reduction

$191,538 ($240,827)

Net Department Budget Reductions

($49,289)




Proposed Fee Changes for FY 2009-10
Health Department - Dental Services

Description Current Fee Proposed Fee FY 2009-10 Last Revision
Comprehensive Oral Evaluation $50.00 - $66.00 2007
Periodic Oral Evaluation $42.00 $44.00 2007
Limited Oral Evaluation $42.00 $52.00 2007
Re-evaluation-limited, problem $28.00 $30.00 2007
Consultation $52.00 $54.00 2007
Panoramic Film $67.00 $86.00 2007
BWX 1 Film $27.00 $28.00 2007
BWX 2 Films $28.00 $30.00 2007
Bitewings- thre films $31.00 $36.00 2007
BWX 4 Films $38.00 $46.00 2007
1st Intraoral PA Film $26.00 $27.00 2007
Additional PA Film $24.00 $25.00 2007
Intraoral Occulusal Film $27.00 $28.00 2007
Fuli Mouth Series w BWX $84.00 ' $96.00 - 12007
Prophy/Child under age 13 $43.00 $45.00 2007
Prophy/Adult age 13 and up $62.00 $64.00 2007
Fluoride Varnish (age 13&under) $30.00 $31.00 2007
Fluoride Varnish (age 13-20) $30.00 $31.00 2007
Topical Fluoride varnish;therapeutic application for
moderate to high caries risk patients $29.00 $30.00 2007
Sealant/NEWLY ERUPTED TEETH $35.00 $43.00 2007
Scale/Root Planing 1-3 teeth p/g $99.00 ' $103.00 2007
Scale Root Planing 4> teeth p/g $105.00 $111.00 2007
Full mouth Debridement $90.00 $101.00 2007
Periodontal Maintenance $78.00 $81.00 2007
Amal One Surface Prim/ Perm $78.00 $89.00 2007
Amal Two Surface Prim/ Perm $89.00 $113.00 2007
Amal Three Surface Prim/Perm $113.00 $137.00 2007
Amalj Four Surface Prim/Perm $127.00 $156.00 2007
Resin One Surface Anterior $72.00 $94.00 2007
Resin Two Surface Anterior $92.00 $118.00 2007
Resin Three Surface Anterior $113.00 $141.00 2007
Resin Four Surface Anterior $130.00 $164.00 . 2007
Resin Comp. Crown Ant. Prim $164.00 $185.00 2007
Resin Comp. 1sur.Post-Prim/Perm $88.00 $115.00 2007
Resin Comp. 2sur.Post-Prim/Perm . 1$129.00 $157.00 2007
Resin Comp. 3sur.Posterior Perm $165.00 $207.00 2007
Resin Comp.4+sur.Posterior Perm $203.00 $242.00 2007
Application of Desensitizing Medicament $26.00 $37.00 2007
Application of Desensitizing Resin for cervical
and/or root surface per tooth $26.00 $52.00 2007
Pulpotomy $101.00 $119.00 2007
SSC Primary Tooth $160.00 $201.00 2007
SSC Permanent Tooth $190.00 $229.00 2007
Prebacricated Resin Crown $201.00 $235.00 2007
Prefab.est.coat SSC prim. Tooth $184.00 $214.00 2007
Sedative Filling $71.00 $74.00 2007
Palliative Treatment $58.00 $60.00 2007
Ext. Erupted Tooth Prim/Perm $72.00 $89.00 2007
Extraction Surgical - 100+ $111.00 $141.00 2007
Ext. cornal remnants deciduous $52.00 $62.00 2007
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Description Current Fee Proposed Fee FY 2009-10 Last Revision
Alveoplasty extractions p/quad. $108.00 $118.00 2007
Alveloplasty in conjunction with extraction 1-3 teeth
per quadrant $104.00 $118.00 2007
|Alveloplasty not in conjunction with extraction 4 or
more tooth spaces per quadrant $182.00 $189.00 2007
Alveloplasty not in conjunction with extraction 1-3
tooth spaces per quadrant $156.00 $162.00 2007
Recement Crown NOT cov. by MA $55.00 $57.00 2007
Study Models $50.00 $53.00 2007
| & D Minor Surgery $168.00 $186.00 2007
Occulsal Adjustment Limited $83.00 $86.00 2007
Fractured Tooth Txt. $67.00 $70.00 2007
Pulp Cap-direct exp. Pulp MED $44.00 $46.00 2007
Pulp Cap-indirect nearly exposed $44.00 $46.00 2007
Biopsy Oral Tissue $144.00 $151.00 2007
Pin Retention/tooth $29.00 $30.00 2007
Band & Loop/Quadrant Deliver 209/25 $230.00 $264.00 2007
Fixed Bilateral Deliver 419/30 $463.00 $482.00 2007
Occlusal guard, by report minimize bruxism
$274/95 lab $285.00 $296.00 2007
Fabrication of Athletic Mouthguard $104.00 $108.00 2007
Root Canal Therapy Anterior $416.00 433.00 2007
Root Canal Therapy Bicuspid $494.00 514.00 2007
Root Canal Therapy Molar $624.00 649.00 2007
Flat Fees Mouthguard Project
Flat Fee Fabrication of Atletic Moutguard Projects  {$15.00 $17.00 2007
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Proposed Fee Changes for FY 2009-10
Health Department - Personal Health

Description

Current Fees

Proposed Fee FY

Last Revision

2009-10
Drainage of Skin Abscess $116.00 $117.00 2008
Drainage of Skin Abscess $198.00 $200.00 2008
Drainage of Pilonidal Cyst $193.00 $195.00 2008
Remove Foreign Body $132.00 $133.00 2008
Drainage of Hematoma/Fluid $145.00 $147.00 2008
Debride Infected Skin $55.00 $56.00 2008
Paring of corn/callus (1 lesion) $46.00 $47.00 2008
Biopsy of Skin (Single Lesion) $93.00 $94.00 2008
Remove Skin Tags $88.00 $89.00 2008
Shave Skin Lesion $71.00 $72.00 2008
Lesion Diameter 0.6-1.0 cm $85.00 $86.00 2008
Lesion Diameter 1.1-2.0 cm $103.00 $104.00 2008
Lesion Diameter >2.0 cm $123.00 $124.00 2008
Shaving of Skin lesion - scalp, neck, hands, feet, genita| $66.00 $67.00 2008
Lesion Diameter 0.6-1.0 cm $91.00 $92.00 2008
Lesion Diameter 1.1-2.0 cm $106.00 $107.00 2008
Lesion Diameter >2.0 cm $124.00 $125.00 2008
Shaving of Skin lesion - face, ears, nose, lips, mucous 11$80.00 $81.00 2008
Lesion Diameter 0.6-1.0 cm $99.00 $100.00 2008
Lesion Diameter 1.1-2.0 cm $115.00 $116.00 2008
Lesion Diameter >2.0 cm $142.00 $144.00 2008
Remove Skin Lesion Excision 0.5cm or Less $132.00 $133.00 2008
Remove Skin Lesion Excision 0.6 - 1.0cm $155.00 $157.00 2008
Remove Skin Lesion Excision 1.1-2.0cm $171.00 $173.00 2008
Remove Skin Lesion Excision 2.1-3.0cm $193.00 5195.00 2008
Remove Skin Lesion Excision 0.5cm or Less $132.00 $133.00 2008
Remove Skin Lesion Excision 0.6 - 1.0cm $160.00 $162.00 - 2008
Remove Skin Lesion Excision 1.1-2.0cm $182.00 $184.00 2008
Remove Skin Lesion Excision 2.1-3.0cm $215.00 $217.00 2008
Drain Biood from Under Nail $55.00 $56.00 2008
Norplant (Remove) $221.00 $223.00 2008
Insertion, non-biodegradable drug $132.00 $133.00 2008
Removal, non-biodegradable drug $152.00 $154.00 2008
Removal with reinsertion, non-biodegradable drug $231.00 $234.00 2008
Repair Superficial Wound(s) 2.6-7.5cm $182.00 $184.00 2008
Initial Burn(s) Treatment $83.00 $84.00 2008
Dsg and/or debridement, small $96.00 $87.00 2008
Destroy Benign/Premal Lesion $71.00 $72.00 2008
Destruct Lesion(s), 1-14 $108.00 $109.00 2008
Chem. Caut of granulation tissue $78.00 $79.00 2008
Inject Single Tendon-Ligament-Cyst $71.00 $72.00 2008
Inject Single Tendon Orgin ? Insertion $66.00 $67.00 2008
Inject Single-Multi Trigger Pts, 1-2 Muscles $66.00 $67.00 2008
Inject Single-Multi Trigger Pts, 3+ Muscles $77.00 $78.00 2008
Drain/Inject, Small Joint or Bursa $66.00 $67.00 2008
Drain/Inject, Intermediate Joint or Bursa $71.00 $72.00 2008
Drain/Inject, Major Joint or Bursa $83.00 $84.00 2008
Drain Finger Abscess, Simple $325.00 $329.00 2008
Apply Finger Splint, Static $44.00 $44.00 2008
Remove foreign body intranasal $241.00 $244.00 2008
Control Nosebleed $122.00 $123.00 2008
Incise External Hemmorrhoids $182.00 $184.00 2008
Diagnostic Anoscopy $99.00 $100.00 2008
Insertion of non-dwelling bladder cath $93.00 $94.00 2008
Destroy Lesion (Male) $1498.00 $151.00 2008
Incision/Drainage of Vulva or Perineum $138.00 $140.00 2008
Incision/Drainage of Gland Abscess $171.00 $173.00 2008
Destroy Lesions (Female) $146.00 $148.00 2008
Diaphragm Fit $94.00 $95.00 2008
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Proposed Fee FY

Description Current Fees 2009-10 Last Revision
Insert Intrauterine Device (1UD) $99.00 $100.00 2008
1UD Removal $112.00 $113.00 2008
Fetal Non Stress $67.00 $68.00 2008
Paracervical Block $174.00 $176.00 2008
Remove Foreign Body from External Eye $66.00 $67.00 2008
Remove Foreign Body from Outer Ear Canal $138.00 $140.00 2008
Remove Ear Wax $66.00 $67.00 2008
OGTT (3 HR) $50.00 $51.00 2008
Pap, thin prep, *State Lab rate $12.00 New
Rhogam Injection $127.00 $128.00 2008
Hep A - Adult $73.00 $74.00 2008
Gardasil $138.00 $141.00 2008
Rabies (IM) $234.00 $237.00 2008
Rabies (ID) $210.00 $212.00 2008
Adult MMR $55.00 $56.00 2008
Varicella vaccine $88.00 $89.00 2008
Meningococcal Vaccine, Subcutaneous/Jet $99.00 $100.00 2008
Menactra Meningococcal Vaccine $99.00 $101.00 2008
Zostavax vaccine $177.00 $179.00 2008
Immunization: Hep B (20+ yrs) $40.00 $58.00 2008
IV fluid/infusion therapy, up to 1 hr $72.00 $73.00 2008
IV Infusion Up to One Hour $138.00 $140.00 2008
Psychiatric Diagnostic Interview Exam $149.00 $151.00 2008
Psychiatric Diag Interview Exam, interactive $159.00 $161.00 2008
Psychother, Indiv, Insight, 20-30 min. $64.00 $65.00 2008
Psychother, Indiv, Insight, 45-50 min. $96.00 $97.00 2008
Psychother, Indiv, Insight, 75-80 min. $144.00 $146.00 2008
Psychother, Indiv, Interac, 20-30 min. $69.00 $70.00 2008
Psychother, Indiv, Interac, 45-50 min. $102.00 $103.00 2008
Psychother, Indiv, Interac, 75-80 min. $150.00 $152.00 2008
Psychotherapy, Family, w/o Patient $94.00 $95.00 2008
Psychotherapy, Family, (Conjoint) W/Pt Present $114.00 $115.00 2008
Medical Nutrition Therapy/Initial 15 min. Unit $25.00 $30.00 2008
Medical Nutrition Therapy/Re-Assess 15 min. Unit $22.00 $30.00 2008
Induction of Vomiting $66.00 $67.00 2008
New Office/Outpt Tx Brief E&M $83.00 $84.00 2008
New Office/Outpt Tx Expanded Prob Focused E&M $127.00 $128.00 2008
New Office/Outpt Tx Detailed E&M $171.00 $173.00 2008
New Office/Outpt Tx Moderate Complex E&M $248.00 $251.00 2008
New Office/Outpt Tx High Complex E&M $314.00 $317.00 2008
Estab Office/Outpt Tx Prob Focused E&M $77.00 $78.00 2008
Estab Office/Outpt Tx Expanded Focused E&M $104.00 $105.00 2008
Estab Office/Qutpt Tx Detailed E&M $155.00 $157.00 2008
Estab Office/Outpt Tx Comprehensive E&M $231.00 $234.00 2008
Initial Office Consultation Minor Problem $138.00 $140.00 2008
Preventive/New Pt < 1 yr. $104.00 $105.00 2008
Preventive/New Pt 1-4 yrs. $106.00 $107.00 2008
Preventive/New Pt 5-11 yrs. $204.00 $206.00 2008
Preventive/New Pt 12-17 yrs. $226.00 $228.00 2008
Preventive/New Pt 18-39 yrs, $221.00 $223.00 2008
Preventive/New Pt 40-64 yrs. $264.00 $267.00 2008
Preventive/New Pt 65+ yrs. $239.00 $242.00 2008
Preventive/Estab Pt < 1 yr. $95.00 $100.00 2008
Preventive/Estab Pt 1-4 yrs. $99.00 $100.00 2008
Preventive/Estab Pt 5-11 yrs. $165.00 $167.00 2008
Preventive/Estab Pt 12-17 yrs. $193.00 $195.00 2008
Preventive/Estab Pt 18-39 yrs. $188.00 $190.00 2008
Preventive/Estab Pt 40-64 yrs. $210.00 $212.00 2008
Preventive/Estab Pt 65+ yrs. $210.00 $212.00 2008
Home Visit for Postnatal Assmt & F/U Care $83.00 $84.00 2008
Home Visit for Newborn Care & Assessment $83.00 $84.00 2008
Oral eval <3 yrs with counseling $50.00 $51.00 2008
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Proposed Fee FY

Description Current Fees 2009-10 Last Revision
Adm of Influenza Vaccine $11.00 $18.00 2007
Adm of Pneumococcal Vaccine $11.00 $18.00 2007
Penicillin G Benzathine up to 600,000 Units $18.00 $24.00 2008
Penicillin G Benzathine up to 1,200,000 Units $28.00 $41.00 2008
Penicillin G Benzathine up to 2,400,000 Units $55.00 $56.00 2008
Ciprofloxacin, 200mg $22.00 $24.00 2007
Depo Provera Injection $61.00 $62.00 2008
Paragard IUD 5430.00 $435.00 2008
Mirena IUD 5524.00 $530.00 2008
Nuvaring $56.00 $57.00 2008
Implanon $765.00 5773.00 2008
Prolactin (UNC Lab) $27.00 New
Prothrombin Time (UNC Lab) $5.00 New
Hep C Antibody (UNC Lab) $20.00 New
Prevnar (PCV7 - Pneumococcal vaccine) $116.00 New
Rotateq (Rotavirus vaccine) $99.00 New
OAE (Limited) $41.00 New

w* | INC & State Lab Fees in BOLD are established by reference lab - not increased by OCHD
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Department:

Summary - Printing Line Item

Health

Priority

Item

Cost
Budgeted

Publications & Promotions for Healthy Carolinians
program -- GRANT FUNDS from Kate B.
Reynolds (Account 10-4120-20-5910000)

$1,000

Lab requisitions (3-part NCR forms) & Prescription
pads (these can NOT be done on copy machine),
Letterhead envelopes {sending client & insurance
billings, correspondence, etc.); educational
materials. (account 10-4140-20-591000)

$1,305

Clinic brochures - hand out at health fairs, events,
leave printed materials at other OC departments
(DSS, etc.) and take home for clients (account 10-
4120-20-591000)

$300

Health Communications - fact sheets, poster, fliers &
postcards for health promotion events (account 10-
4120-20-591000)

$1,700

Printing of forms, manuals, rule books, brochures &
educational materials. (account 10-4120-20-591000)

$700
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Library Services

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Library Services (General Fund) Account: 500
Personnel Services $ 823,610 % 849,034 % 845,093 % 869,163 $ 965,871 $ 836,784
Operations $ 267,203 % 238,505 §$ 289,857 $ 255,653 % 322,261 % 293,888
Capital Outlay $ 26,993 § 1,778 & 3,925 % 8,034 % 5604 % 0
Total Expenditures $ 1,117.805 $ 1,089,318 $ 1,138,875 $ 1132851 $ 1,293.736 § 1,130,672
Offsetting Revenues $ (178,414)$ (174,188 § (163,796) § (167,630) $ (150,090) $ (144,590)
County Costs (net) $ 939,391 $ 915,130 $ 975,079 $ 965,220 $ 1,143,646 $ 986,082
Department by Division
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended

By Program (General Fund)
Main Library $ 776,937 % 770,189 $ 818,631 § 808,670 $ 1,156,564 § 1,046,225
Carrboro Library $ 136,078 $ 138,872 § 132,466 $ 131,651 $ 137,172 § 0
Cedar Grove Library $- 115944 § 96,616 § 102,646 3% 107,987 $ 0% 0
Cybrary $ 88,847 § 83,641 % 85,132 § 84,543 $ 0% 84,447
Total Expenditures $ 1,117,805 $ 1.089.318 $ 1,138,875 $ 1,132,851 $ 1,293,736 § 1,130,672
Offselting Revenue $ (178,414) (174,188) $ (163,796) §  (167,630) $ (150,090) § (144,590)
County Costs (net) $ 939,391 § 915130 $ 975,079 $ 965,220 $ 1,143,646 $ 986,082

Budget Highlights:

e The department will open a new main library, on West Margaret Lane in downtown
Hillsborough, beginning in mid-to-late September 2009. This facility will replace the
previous location at the Whitted Building.

o The recommended budget assumes the closing of two branches. The permanent and
nonpermanent staff from those branches will be reassigned to the new main library.

e Proposed change in main library hours. Branch hours to reduce upon opening of new library
from 64 to 50 hours per week, based on available staff.

Current Hours (Whitted Building) Proposed Hours (New Facility)
M, T, W, Th Sam-8pm M, T, W 10am-7pm
F, Sa 9am-5pm Th, F 10am-6pm
Su 1pm-5pm Sa 10am-5pm
Su Closed

Changes in Service Delivery ($45,373 Reduction):
e Close Carrboro-McDougle and Cedar Grove libraries.

BOCC Priorities ($232,630):

s P-13: Plan to provide equitable library services for Orange County residents. Equitable
is defined as providing equal and ease of access to library services at any Orange
County library facility.
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Cost of New Facilities ($232,630):

e There are no new FTEs associated with opening the new library. The transition plan
uses the staff from the closed branches to aid with the increased service needs.

o Increased operations costs associated with moving in the new Main Library in downtown
Hillsborough are in Library Services ($88,645) and Public Works’ ($143,985) budgets.

New Fees:

o Institute a fee ($1 per book) for Inter-library loans. These loans are from libraries outside
of the Orange County System and Regional System.

e Chapel Hill Public Library currently charges patrons $1 for this service; Alamance
County charges $3.
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Potential Change in County Service Delivery

FY 2009-10
Department Library Services
Target Budget Reduction Amount ($31,433)
Dollar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation ! Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
Remove library services from the
Carrboro McDougle Branch (a
shared facility), which is only open
. Re-allocate all permanent staff (1.75) and |General  {for 26 hours per week and sustains

1 Close Carrboro-McDougle library $8,000 (337,000) non-permanent staff to main library. Fund the largest operational cost of all
branches. The proposed southwest
regional branch is included in the
CIP.
No fibrary services in Northern

. Re-ailocate all permanent and non- General |Orange County. Closest library

2 Close Cedar Grove fibrary $670 ($17.243) permanent staff to main library. Fund would be the Main Library in

Hillsborough.
Total Department Budget Reduction $8,870 ($54,243
~ Net Department Budget Reduction ($45,373)
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Board Priorities
FY 2009-10 Funding Proposed by Departments

As a reference, the chart attached to this spreadsheet provides a list of the Board's FY 2009-10 ldentified Priorities.

Department P41 | P2 | P-3 P-4 p5 | p6 | P7 | P8 | P9 | P10 | P11 | P12 | P13 P-14 Depf:t:;e"t
Library Services 0 0 0 0 0 0 0 0 0 0 232,630 $ 232,630
Priority Total $- 13%5- |5- |5 -.1%- [$- |[$5- |$- |- |$- 1% - |$- |$232630 - $ 232,630

Department: Library Services

Priority 13 (P-13): Plan to provide equitable library services for Orange County residents. Equitable is defined as providing

equal and ease of access to library services at any Orange County library facility.

A. Fiscal Impact
« Limited public services during specific phases of the strategic planning process
o $232,630 for opening the new Main Library in FY 2009-10.

B. Service Impact
e Strategic Planning Process

« Library staff will undertake an internal planning process with the assistance of the North Carolina State Library,

regional library professionals, and appropriate Orange County staff.

»  There will be some impact on the level of public services during specific phases, since the staff will be away from their
daily assignments. The strategic plan will provide a framework for the long-term implementation of the 2004 and 2007
Task Force recommendations. This would include the implementation schedule of the per capita goal of $30 for
library services as suggested in January 29, 2009 BOCC work session and previous Task Force recommendations.

« Opening of the new Main Library in Downtown Hillsborough
= Details for the opening can be found in Library Services’ transition plan.
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This chart outlines the costs associated with opening new county facilities including staffing,
custodial services, other service contracts, and departmental operating expenses. This chart

Annual Operating Costs Associated With Opening of New Facilities

Jast column "Change from FY 2008-09 to FY 2009-10" lists the difference in costs between the two fiscal years.

operating and capital costs. Unless otherwise noted, operating costs include utilities,
does not include the increased cost associated with debt issued for these projects. The

3

Commissioner Approved Budget FY 2008-08 County Manager Recommended Budget FY 2008-10
. 08- -
# of Months Operatin Offsetting TOtalAFnYnz:! e # of Months Operatin, Offsetting TmalAFnYnﬁg:]g " 2;:;3]:;‘:1: Fer
Facility Budgeted in | Staffing Cost p 9 Capital Gost | Revenues/ : Budgeted in | Staffing Cost perating Capital Cost | Revenues/ e 9
FY 2008-09 Cost Cost Savings Operating FY 2008-10 Cost Cost Savings Operating to 2008-10
g Budget impact ng Budget impact Budget
General Fund Supported Facilities
Library 30 $24,349 $0 $0 $24,349 I 12 $0 M $232,630 30 §0 $232,630 $208,281
Annual Operating Costs
Associated With Opening the $0 $24,349 $0 $0 $24,349 30 $232,630 30 30 $232,630 $208,281
new Main Library,
Footnotes:

County Manager Recommended Budget FY 2009-10

(1) Library: This scenario assumes the new Library will open with no new FTEs. Department siaff has requested 4.0
additional FTEs at a cost of $111,355. .




Proposed Fee Changes for FY 2009-10

Library Services

Description Current Fee Proposed Fee FY 2009-10 Last Revision

5 cents per day ($5.00

Fines - overdue children's books maximum) 1997
10 cents per day ($5.00

Fines - overdue aduit books maximumy) 1997

Fines - overdue Videos $1.00 per day ($5.00 maximum) early 1980s

Photocopies 10 cents per page early 1980s

Microfiim copies 10 cents per page early 1980s

Fax $1.00 per page to send 1989
50 cents per page to receive 1989

i P(intouts (from internet) 10 cents per page 1997
. |interdibrary:Loar

Note about Increase:

These loans are from libraries outside of the Orange County System and Regional System. Chapel Hill Public Library currently
charges patrons $1 for this service. Alamance County currently charges patrons $3 for this service.
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Transition plan for libraries:

In order to continue to receive state aid from the NC Dept of Cultural Resources, the main branch must
be open at least 40 hours per week. State aid includes $17,000 for Orange County, electronic database
access, summer reading materials and training support.

Library Management requested new 4 FTEs to open the new library facility on W Margaret Lane for a
minimum of 54 hours per week.

Closing of Carrboro McDougle:

Permanent staff to move to the main library (1.75 FTEs)

Non-permanent staff funding to be moved to the main library budget to assist with staffing new
larger facility '

Closing to be effective the week of August 10™, following Summer Reading programs and

_ prior to school beginning

All office equipment, including book trucks, office computer, telephones, cash register to be
moved to main branch.

Four (4) public computers to be donated to Carrboro McDougle for continued use by students
and teachers. These computers were Gates Grant funded in 2006, and Carrboro McDougle was
selected as a recipient because of the community demographics. '
Books to be offered to the middle school / elementary school, Cybrary and other Hyconeechee
Regional Libraries for their continued use. All public library materials at this location are not
included in OCPL catalog due to their use of a different library automation system. Selected
adult materials will be re-cataloged into our system.

Closing of Cedar Grove:

Permanent staff to move to the main library (1.25 FTEs)

~ Non-permanent staff funding to be moved to the main library budget to assist with staffing new

larger facility ,

Closing to be effective the week of September 7% following Summer Reading programs and
after schools begin

All office equipment, book trucks, public computers, office computers, telephones, cash
registers to be moved to the main branch.

Books to be integrated to the main library and other Hyconeechee Regional Libraries
Contracts for book leasing and copier to be transferred to the main branch

Cybrary Branch:

To remain open for 44 hours per week.

Currently the hours are 9 — 5 pm Monday — Friday and 10 —2 on Saturdays.

Hours at this branch will shift in order to be active during traffic peaks and provide service later
in the day, 10:30 — 6:30 pm Monday — Friday and 10-2 Saturdays

Main Branch:

Branch to assume 3 FTEs from Carrboro McDougle and Cedar Grove Branches. This still
leaves a deficit of 1 FTE requested by library management.

Branch hours to reduce upon opening of new library from 64 to 50 hours per week, based on
available staff
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Current Hours at the Whitted Facility are 9 — 8 Monday — Thursday; 9 — 5 Friday and Saturday;
1 — 5 Sunday '

New Library hours, based on traffic patterns and heavy usage times main branch hours will be:
10 —7 Monday — Wednesday; 10 — 6 Thursday and Friday; 10 — 5 Saturdays; no Sunday hours
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Library position data for branches

Currently, the branches of Carrboro McDougle, Cedar Grove, and Cybrary do not have
any full time positions. The positions are part-time permanent + non- permanent staff.

Carrboro McDougle

Librarian

Library Asst Il

Library Asst I

FTEs

Non- permanent personnel cost

Current Total Personnel Cost per Branch

Cedar Grove

Librarian

Circulation Supervisor

FTEs

Non -permanent personnel cost

Current Total Personnel Cost per Branch

Cybrary
Librarian

Circulation Supervisor

FTEs

Non- permanent personnel cost

Current Total Personnel Cost per Branch

30 hour per week
25 hour per week
15 hour per week
1.75

$14,695
$102,081

30 hour per week .
20 hour per week
1.25

$13,350

$79,667

30 hour per week
20 hour per week
1.25

$2,500

$70,363

Salary Ranges (without benefits)

Library Branch Positions Grade level
Non- permanent staff -
Library Asst Il 9
Circulation Supervisor 12
Librarian 16

$10.13/hr

$27,300 — 43,688
$31,693 50,665
$38,615—-61,730
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Background on Library Statistics

‘The four locations of the Orange County Public Library system each have a
different focus that is dependent upon the community it serves, type of collection,
hours open and facility size and location. Therefore, a strict comparison of the
branches through statistics may be problematic. Listed below is a brief overview
of each location: '

Main Branch: A full service location with the largest collection size of
89,501items, 16 computers, numerous programs for adults and children. It is
open for a total of 64 hours, 7 days per week. In 2008 the location received
127,386 visits or an average of 349 people per day.

Cedar Grove: Is also considered a full service branch, although it has a much
smaller collection consisting of 8,052 items and 4 public computers. The focus of
this library is on children or family programming and outreach into the
community. It is currently open 36 hours, Monday — Thursday and Saturday
mornings. In 2008 the location received 11,811 visits or an average of 45 people
per day. -

Carrboro: A full service branch that is located within an elementary/middle school
media center. It has a collection size of 22,568 items, 4 computers, children’s
programming and art displays. The primary focus is on serving families with
young children. It is currently open 26 hours, with mostly evening hours 6 days
per week, but closed on Friday. In 2008 it received 24,837 visits or an average
of 79 people per day.

Note on Carrboro: Because of the co-location within the school, the library is not
on the OCPL circulation system and therefore is not able fo provide the same
detailed level of statistics. Also, in an agreement with the school, OCPL patrons
may only check out 10 items per library card and not 25 per card that patrons
may have at other locations.

Cybrary: A smaller library facility located within the Carrboro Century Center.
The focus of this location is providing 6 computers for public internet access,
including wireless options, classes on computer literacy and a small regular
collection of 939 items. It is currently open 44 hours for six days with only
daytime hours Monday through Friday and Saturday mornings. In 2008 it
received 17,842 visits or 57 people per day.
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Average Daily Computer Sessions

April 2008 to March 20009

Carrboro Branch

MON | TUES WED | THUR FRI SAT SUN
10:00 AM closed 1.5
11:00 AM 0.3
12:00 PM 0.8
1:00 PM 0.5 2.0
2:00 PM 0.3
3:30 PM 55 4.0 5.0 4.4 1.3
4:00 PM 4.3 2.3 22 36 0.7
5:00 PM 2.5 0.5 1.6 1.8
6:00 PM 0.5 1.0 2.6 0.8
7:00 PM 0.3 0.5 0.0 0.4
TOTAL 13 8.25 11.4 11 0 3 4.3
Carrboro Cybrary
MON | TUES WED | THUR FRI SAT SUN
9:00 AM 7.3 8.1 76 6.4 75 closed
10:00 AM 6.3 6.6 5.4 5.7 5.4 6.4
11:00 AM 57 6.3 6 4.8 57 5.4
12:00 PM 5.8 6.1 6.4 5.1 5.5 46
1:00 PM 7.1 71 6.9 6.7 6.6 3.8
2:00 PM 7.4 7.5 6.6 6.4 7.3
3:00 PM 7 7.8 7.8 7.3 7.5
4:00 PM 5.2 6.9 6 5.3 5.2
TOTAL 51.8 56.4 52.7 47.7 50.7 20.2
Cedar Grove Branch
MON | TUES WED | THUR " FRI. SAT SUN
10:00 AM 0.1 0.2 0.1 0.2 | closed 1.6 | closed
11:00 AM 1.1 2.1 0.7 1.2 3.0
12:00 PM 1.8 2.2 2.2 1.3 26
1:00 PM 1.6 2.0 2.7 1.6 2.4
2:00 PM 2.3 1.6 2.1 1.3
3:00 PM 2.8 2.7 2.5 2.3
4:00 PM 3.8 2.9 3.1 3.4
5:00 PM 2.6 3.0 2.3 3.5
6:00 PM 1.4 1.3 1.5 1.8
TOTAL 17.6 17.7 17.0 16.5 9.6

25-11




Main Library - Hillsborough

MON TUES WED | THUR FRI SAT SUN
9:00 AM 8.2 8.0 8.9 9.3 8.6 6.4
10:00 AM 8.7 8.5 8.3 8.3 8.2 7.8
11:00 AM 10.0 8.9 9.8 8.1 9.0 74
12:00 PM 9.5 10.9 9.1 9.6 8.3 8.3
1:00 PM 10.4 9.6 104 9.1 9.5 7.9 13.3
2:00 PM 9.8 9.1 8.9 8.2 7.6 7.5 10.2
3:00 PM 9.4 9.9 11.4 8.6 8.0 7.0 9.6
4:00 PM 10.9 10.6 10.8 9.7 7.9 4.9 6.5
5:00 PM 10.0 10.0 10.0 8.8
6:00 PM 8.8 9.0 9.1 8.1
7:00 PM 4.2 4.4 4.2 4.1
TOTAL 99.9 98.9 100.9 91.9 67.1 57.2 39.6
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Average Daily Circulation Transitions
April 2008 to March 20009

Carrboro Branch

MON- | TUES| WED| THUR FRI SAT SUN
| TOTAL | 151.6 165.7 | 159.3| 167.5| closed| 1989 | 216.3
Carrboro Cybrary
MON | TUES| WED | THUR FRI SAT SUN
9:00 AM 0.8 1.2 0.8 1.7 1.2 closed
10:00 AM 0.9 17 1.9 1.3 1.3 1.9
11:00 AM 1.1 17 1.1 1.5 1.6 1.7
12:00 PM 1.6 1.8 1.9 1.7 1.8 1.4
1:00 PM 1.9 2.0 2.1 1.3 1.6 2.7
2:00 PM 1.8 1.2 1.5 1.7 1.6
'3:00 PM 14 1.1 2.5 2.0 1.3
4:00 PM 2.5 - 23 2.8 2.4 1.5
TOTAL 12.0 12.9 14.7 13.5 12.0 7.7
Cedar Grove Branch
MON | TUES| WED| THUR FRI SAT SUN
10:00 AM 0.2 1.9 0.8 1.7 | closed 45| closed
11:00 AM 3.1 4.6 2.1 3.6 6.8
12:00 PM 2.1 4.7 47 43 3.8
1:00 PM 6.9 4.1 4.7 5.4 8.7
2:00 PM 7.9 4.4 5.8 4.7
3:00 PM 7.9 4.2 6.8 6.2
4:00 PM 7.1 4.8 7.7 6.3
5:00 PM 4.0 4.5 3.9 47
6:00 PM 1.9 35 2.9 4.0
TOTAL 41.1 36.5 39.1 40.7 23.7
Main Library - Hillsborough
: MON| TUES| WED| THUR FRI SAT| SUN
9:00 AM 23.8 28.5 36.7 20.5 25.1 26.5
10:00 AM 40.7 483 68 37.5 39.2 63.1
11:00 AM 53.1 55.6 84.6 47.6 46.7 74
12:00 PM 49 51.7 441 35.3 38.3 80.4
1:00 PM 496 51.2 51 425 43.3 72.3 52.5
2:00 PM 59.2 60.6 57.7 43 57 .4 70.3 82.2
3:00 PM 72.4 64.8 78.3 61.4 60.3 60.1 77.9
4:00 PM 63.3 774 86 62.8 75.8 75 94.3
5:00 PM 61.2 57.5 61.7 477
6:00 PM 53.7 44 1 44.8 35.2
7:00 PM 50.1 48.9 40 39.7
TOTAL | 576.1| 588.6| 6529 | 473.2 386.1 | 521.7 | 306.9
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Donna Coffey

From: mikenelsonnc@aol.com

Sent: Tuesday, May 12, 2009 12:03 PM

To: Andrea 'i’ullos; Tysonmj@cochili.net

Cc: Lucinda Munger; Gwen Harvey; Laura Blackmon; Donna Coffey; Donna Baker
Subject: Re: County support of C.H. Library

Thank you very much.

----- Original Message-----

From: Andrea Tullos <atullos@co.orange.nc.us> _

To: Mike Nelson (External) <mikenelsonnc@aol.com>; Tysonmj@cochill.net

Cc: Lucinda Munger <lmunger@co.orange.nc.us>; Gwen Harvey <gharvey@co.orange.nc.us>; Laura
Blackmon <lblackmon@co.orange.nc.us>; Donna Coffey <dcoffey@co.orange.nc.us>; Donna Baker
<dbaker@co.orange.nc.us>

Sent: Tue, 12 May 2009 10:58 am

Subject: RE: County support of C.H. Library

Mike and Martha,

According to our records in the library, contributions dated back to 1993-94 fiscal year. The history of
the amount provided is below. | am fairly certain that there was more history, however, this is the
farthest | could find in our library documents. :

1993-94 - $142,834
1994 - 95 - $157,000
1995-96 - $175,000
1996-97 - $195,000
1997 - 98 ~ $199,875
1998 - 99 - $213,467
1999 -2000 - $224,140
2000 - 01 ~ $242,071
2001-02 - $242,071
2002-03 - $249,333
2003-04 - $249,333
2004~05 - $250,033
2005-06 - $250,033
2006-07 - $250,033
2007-08 - $250,033

In the library, | do not have any details regarding the first contributions to the Chapel Hill Public
Library. Lucinda and I did find Commissioners minutes, that reflected that 'Commissioners noted that
the money allocated to the Chapel Hill Library was determined to be for support for all citizens of
Orange County' (June 1992).

For the past few years, the Board of Trustees for the Chapel Hill Public Library usually make appeals

to the Commissioners during the public hearings on the proposed budget.

2
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We hope this is helpful, and welcome any additional questions.

Lucinda and Andrea

From: mikenelsonnc@aol.com [mailto:mikenelsonnc@aol.com]
Sent: Monday, May 11, 2009 8:34 PM

To: Tysonmj@cochill.net

Cc: Lucinda Munger; Andrea Tullos

Subject: Re: County support of C.H. Library

I don't know the answers to the questions you've asked, though I do seem to recall seeing that
information sometime in the past (probably as part of background information to one of the several
library task force groups I served on).

These are good questions, Martha, and I'm copying ILucinda Munger to see if she knows the answers. I'd
like to know too and am hoping she can easily access a previously written report that contains the
information we're looking for.

Martha, thanks for your interest--as always--in library issues. I'll tell you the same thing I'm telling
everyone else right now. Each of us needs to do everything we can to step back from the turf issues
that make library funding so difficult to solve here in OC . If library needs remain pitted against one
another (Chapel Hill vs Carrboro vs Hillsborough vs Chapel Hill), then we stand little chance of
untangling this knot once and for all. I believe, firmly believe, that the current economic crisis gives us
a once in a generation opportunity to resolve the tensions that have kept us from adequately addressing
library needs in our County. I don't want to see this opportunity go to waste.

Again, we'll do what we can to get answers to your questions.

Mike

————— Original Message-----

From: Martha Tyson <Tysonmj@cochill.net>
To: mikenelsonnc@aol.com

Sent: Mon, 11 May 2009 6:31 pm

Subject: County support of C.H. Library

Dear Mike,

I am looking for some information which you may have and can give me or you can guide me into finding for myself.

My question is, what was the first year the Chapel Hill Library began to receive support from the county? What was the need
expressed at that time for this to happen?

How much was budgeted at that time and every year since? Were there any special appeals made by the library those years
during which they have received support?

Thanks so much for your help, Mike.

5/12/2009
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Summary - Printing Line Item

Department: Library
_— Cost
Priority Item Budgeted
1 Summer Reading flyers $500
2 Flyers for programs for Cybrary $100
Total $600
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05/12/2009 10:32 ORANGE COUNTY MUNIS LIVE : ' PG 1
twalton NEXT. YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION: 20101 2009-10 Budget FOR PERIOD 12

L1-G2

ACCOUNTS FOR: . 2008 2009 2009 2010 2010
GENERAL FUND ([4L302i:¥§;gwxﬁchs> ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PERMANENT SALARIES 589,623.63 603,272.00 603,272.00 687,625.00 594,022.00
OVERTIME .00 .00 8.00 .00 .00
HOLIDAY PAY 1,163.16 1,200.00 1,200.00 1,230.00 1,230.00
LONGEVITY 8,621.29 7,941.00 7,941.00 3,351.00 3,182.00
NON-PERMANENT PERSONNE 52,828.40 24,471.00 46,471.00 42,605.00 42,605.00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL .00 .00 .00 .00 .00
STUDENT INTERNS .00 .00 .00 .00 .00
BOARD REMUNERATION .00 .00 .00 .00 .00
SOCIAL SECURITY 39,253.19 40,423.00 40,423.00 45,630.00 39,913.00
MEDICARE 9,180.29 9,453.00 9,453.00 10,671.00 9,335.00
MEDICAL INSURANCE 100,383.30 110,173.00 110,173.00 120,004.00 111,609.00
MED INS PMT IN LIEU 112.50 .00 .00 .00 .00
DENTAL INSURANCE 4,867.34 5,447.00 5,447.00 5,791.00 4,123.00
LIFE INSURANCE 1,830.70 1,580.00 1,580.00 1,900.00 1,627.00
RETIREMENT 29,256.55 28,691.00 28,691.00 33,836.00 29,138.00
NON-SWORN 401 (K) 11,913.76 ° 12,442.00 12,442.00 13,228.00 .00
PERSONNEL SERVICES 849,034.11 845,093.00 867,101.00 965,871.00 836,784.00
TRAVEL 1,907.60 4,555.00 1,050.00 3,800.00 3,800.00
TRAINING/DEVELOPMENT 890.00 1,350.00 763.00 3,050.00 3,100.00
CERTIFICATIONS & LICEN .00 .00 .00 .00 .00
PERSONAL MILEAGE 758.58 1,500.00 2,315.00 1,114.00 1,250.00
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ORANGE COUNTY MUNIS LIVE

twalton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

TRAVEL ADVANCES
TELEPHONE

POSTAGE

MOTOR POOL
EQUIPMENT REP & MAINT
BUILDING RENT
EQUIPMENT RENT
DUPLICATING
PRINTING
ADVERTISING

DUES

SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
OFFICE SUPPLIES
COMP SUPP/SFTWRE
OTHER SUPPLIES
CONTRACT SERVICES
ELECTRICITY

WATER

NATURAL GAS

SAFETY NET RESERVE
CAPITAL UNDER $250

BOOKS

.00
9,864.32
6,328.52
1,812.23

16,566.90

.00

4,640.41

877.22
249.22
'330.66
1,030.00
150.00
2,478.56
11,686.66
.00

.00
19,115.19

.00

.00

.00

.00

.00

134,483.23

2009
ORIG BUD
.00
10,280.00
4,675.00
2,000.00
12,450.00
.00
5,050.00
850.00
850.00
1,300.00
1,025.00
250.00
4,847.00
11,430.00
.00
.00

38,595.00

5,288.00
355.00
6,755.00
.00

.00

132,935.00

2009

REVISED BUD

10,010.

4,675.

2,000.

12,415.

5,350.

652.

750.

1,200.

1,025

250.

4,847.

9,738.

28

.00

.00

40,237.

5,288.

355.

6,755.

99
00
00
00

.00

355.

133,823.

00

35

2010
REQUEST

8,700.00
5,350.00
4,000.00
26,597.00
.00
5,864.00
750.00
600.00
650.00
925.00
250.00
8,847.00
7,930.00
.00

.00
34,395.00
.00

.00

.00

.00

.00

141,922.00

2010
RECOMMEND

7,800.00
5,450.00
4,700.00
26,847.00
.00
5,864.00
1,000.00
600.00
1,050.00
930.00
250.00
8,347.00
7,700.00
.00

.00
27,105.00
.00

.00

.00

.00

.00

120,445.00

PG 2
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008 2009 2009 2010 2010

GENERAL FUND ACTUAL ORIG BUD  REVISED BUD REQUEST RECOMMEND COMMENT
PERIODICALS 15,729.24 16,775.00 16,775.00 12,875.00 13,000.00
AUDIOVISUALS 6,385.94 4,642.00 4,842.00 13,842.00 12,650.00
ELECTRONIC DATABASES 2,905.08 2,800.00 4,197.79 12,800.00 12,800.00
NON-BOOK MATERIAL 11,525.11 9,000.00 14,636.21 17,000.00 19,200.00
REGIONAL LIBRARY 13,126.32 .00 .00 .00 .00
BOOK BINDING .00 .00 .00 .00 .00
BOOK PROCESSING 11,087.99 10,300.00 11,271.56 11,000.00 10,000.00
COMMISSION FOR WOMEN .00 .00 .00 .00 .00
NEW FACILITIES EXPENSE .00 .00 .00 .00 .00
RESERVE .00 .00 .00 .00 .00
OPERATIONS 273,928.98 289,857.00 295,577.18 322,261.00 293,888.00
EQUIPMENT 2,810.00 .00 5,084.25 .00 .00
IT EQUIPMENT 988.82 3,925.00 6,935.00 5,604.00 .00
FURNISHINGS 564.20 .00 840.00 .00 .00
VEHICLES .00 .00 .00 .00 .00
RECURRING CAPITAL 4,363.02 3,925.00 12,859.25 5,604.00 .00

LIBRARY SERVICES
TOTAL GENERAL FUND

1,127,326.11
1,127,326.11

1,138,875.00
1,138,875.00

1,175,537.43
1,175,537.43

1,293,736.00
1,293,736.00

1,130,672.00
1,130,672.00

GRAND TOTAL 1,127,326.11 1,138,875.00 1,175,537.43 1,293,736.00 1,130,672.00

** END OF REPORT - Generated by Tonya Walton **
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Library Services

Library
Director
Grade 29
(1)ii
I

l l

Cedar Grove Carrboro Carrboro Cybrary Assistant Orange County
Branch Branch Branch Library Director Main Library
Grade 22

(1"

| | l ; | |

Librarian Librarian Librarian Library $ystems Librarian Reference Librarian
Grade 16 Grade 16 Grade 16 _j Administrator Grade 16 Librarian Grade 16
) (75) (75) Gfa(‘ﬁ 19 ) Grade 16 )

(M

l l 1 Circulation l
Circulation Library Circulation | | Supervisor Library
Supervisor Assistant il Supervisor Grade 12 Assistant I s
Grade 12 Grade 9 Grade 12 (75) Grade 10 jointly funded by County and State

(:5) M (:5) Children's (1.25) **salary supplemented by State funding

Librarian
Grade 19
(M

Library
Assistant Il
Grade 9
(1.25)*

Bold positions are based on approval of the Archer Classification Study



New / Reallocated Positions Requested for Main Library
Positions and costs currently reflected in our budget are in italics.

For the new Main Library to be open 50 hours per week to the public:

Permanent staff currently working in two outlying branches transferred to Main.
These associated personnel costs are currently in our budget.

Position FTE Personnel Cost (including benefits)
Librarian .75 $43,792

Circulation Supervisor .50 $27,002

Circulation Supervisor .50 $27,828

Librarian ' .75 $40,491

Subtotal $139,113

Non Permanent staffing from outlying branches and Main

Pages and Circulation Asst 840,111

Total Staffing Cost $179,224

For the new Main Library to be open 54 hours per week to the public:

Based on Original Budget Request

Permanent staff currently working in two outlying branches transferred to Main.
These associated personnel costs are currently in our budget.

Position | FTE

Personnel Cost (including benefits)
Librarian .75 $43,792
Circulation Supervisor .50 $27,002
Circulation Supervisor .50 $27,828
Librarian 75 $40,491
Subtotal $139,113

Additional New positions requested for Main Library

Position FTE
Reference Librarian .50
Circulation Asst 1.00

Administration Support .50

Personnel Cost (including benefits
$28,429
$45,705
$25,000

Subtotal

$99,134
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New cost to the department to increase current part-time permanent staff to full-
time status at main branch (salary only)

Circulation supervisor 25 $8,148
Library Asst Il .50 $17,196
Subtotal $25,344

New cost to the department to increase current part-time permanent staff from
branches to full-time status at main branch (salary only)

Circulation Supervisor .50 $19,970

Circulation Supervisor .50 $19,144

Librarian 25 $ 9,201

Subtotal : $48,315

Non Permanent staffing from main and outlying branches (currently in our
budget)

Pages and Circulation Asst $27,931

New Staffing Cost $172,793

Staffing Cost currently in Budget $167,044
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Amended: New / Reallocated Positions Requested for Main Library
For the new Main Library to be open 64 hours per week to the public:

Permanent staff currently working in two outlying branches transferred to Main.
These associated personnel costs are currently in our budget.

Position FTE Personnel Cost (including benefits)
Librarian .75 $43,792

Circulation Supervisor .50 $27,002

Circulation Supervisor .50 $27,828

Librarian .75 $40,491

Subtotal $139,113

Additional New positions requested for Main Libraky

Position FTE Personnel Cost (including benefits
Reference Librarian 1.50 $ 83,858

Circulation Asst 2.60 $118,833

Administration Support 50 $ 25,000

Subtotal $227,691

New cost to the department to increase current part-time permanent staff to full-
time status at main branch (salary only)

Circulation supervisor 25 $8,148
Library Asst 1l 50 $17,196
Subtotal $25,344

New cost to the department to increase current part-time permanent staff from
branches to full-time status at main branch (salary only)

Circulation Supervisor .50 $19,970

Circulation Supervisor .50 $19,144

Librarian ‘ 25 $ 9,201

Subtotal $48,315

Non Permanent staffing from main and outlying branches (currently in our
budget)

Pages and Circulation Asst $27,931

New Staffing Cost $329,281

Staffing Cost currently in Budget $167,044
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Orange County Public Statistics by Branch

| Traffic

Branch Circulation of Items Computer Use - Programming Collection Size
Calendar Year 2008 (# of programs/ of attendees) ~ As of 7/1/08
Main 127,386 (349 people / day) 194,510 27,914 181/9,936 89,501
Carrboro McDougle 24,837 (79 people / day) 55,349 4,240 137/2,732 22,568
Cedar Grove 11,811 (45 people / day) 10,743 3,662 24/ 1,327 8,052
Cybrary 17,842 (57 people / day) 3.835 13.996 64/ 346 939
Totals 181,876 264,437 49,812 406/ 14,341 121,060
Calendar Year 2007

As of 7/1/07
Main 113,901 (320 people / day) 180,614 24,231 219/8,756 95,546
Carrboro McDougle 23,918 (76 people / day) 55,851 3,622 199 /4,557 19,993
Cedar Grove 10,901 (41 people / day) 7,604 3,373 137/2,900 6750
Cybrary 17,566 (56 people / day) 3.479 13.229 57/469 743
Totals 166,286 247,548 44,455 612 /16,682 123,032

Circulation per Capita
Calendar Year 2007 247,548 /71,000 =3.48
Calendar Year 2008 264,437/71,000=3.72

The current Chapel Hill Library contribution of $249,333 = 25% of Orange County Public Library Operating Budget

Increases in usage from 2007 - 2008

Traffic (number of patrons through the door) = Increased 8.6% or 15,590additional people
Circulation = Increased 6.4% or 16,889 additional items circulated

Internet Usage = Increased 10.75% or 5,357 additional computer use.

Registered Library Patrons in Orange County Public Libraries = 39,261

Current public access hours

Main: 64 hours Carrboro McDougle: 26 hours Cedar Grove: 36 hours Cybrary: 44



Cedar Grove Branch Statistics

YTD July | YTD July
Revenues / Expenditures 12007 - | 1,2008- | Change
Actual 05{ Actual Actual Apr 30, Apr 30, |from Prior
06 06-07 07-08 2008 2009 Year
Revenues 581 583 737 602 829| 27.38%
Expenditures 90,440| 119,948 96,616 85,516 83,511 -2.40%
YTD July | YTD July
12007 - | 1,2008- | Change
Actual Actual Actual Apr 30, Apr 30, {from Prior
Additional Detail 05-06 06-07 07-08 2008 2009 Year
Adult Circulation 3,672 3,743 4,633 3,772 5,865 35.69%
Children's and Youth Circulation 1,671 2,731 3,756 2,892 4.854) 40.42%
Downloadable Materials N/A N/A N/A N/A N/A N/A
TOTAL CIRCULATION 5,243 6,474 8,389 6,664 10,719] 37.83%
Circulation per hour: in library 36
hours 3 4 5 4 6| 37.83%
iinterlibrary loan requests 0 0 0 0 0.00%
Loans to other Hyconeechee and
Orange County Libraries 232 284 410 331 810 59.14%
Reserves of Materials 70 81 104 81 276 70.65%
Patron registration 186 229 437 346 ‘433 20.09%
Reference activity 2,706 2,766 2,624 2,196 2,636] 13.41%
Public Internet Sessions 1,250 3,013 2,672 2,463 3,496 29.55%
Children's computer sessions N/A N/A N/A N/A N/A NJA
\Volunteer hours N/A N/A N/A N/A N/A N/A
PROGRANS
Meeting Room Attendance N/A N/A N/A N/A N/A N/A
Children's Program Attendance 1,487 1,748 1,236 878 786 -11.70%
Collection Size {(Catalogued and
uncatalogued) 5,620 7,195 8,052 8,052 8,342|  3.48%

N/A - indicates that this library branch does not provide this collection or service

Change from Prior Year - is reflective of the year to date 07-08 to 08-09 statistic
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Carrboro NMcDougle Branch Statistics

YTD July | YTD July
Revenues / Expenditures 12007 - | 1,2008- | Change
Actual 05{ Actual Actual Apr 30, Apr 30, |from Prior
06 06-07 07-08 2008 2009 Year
Revenues 7,902 7,141 7,813 7,459 7,382 -1.04%
Expenditures 123,194] 131,059] 138,872 103,409| 105,079 1.59%
YTD July | YTD July
12007 -1 1,2008- | Change

Actual 05| Actual Actual Apr 30, Apr 30, |from Prior
Additional Detail 06 06-07 07-08 2008 2009 Year
Adult Circulation 34,490 36,246 33,950 30,536 27,4481 -11.25%
Children's and Youth Circulation 19,367 19,400 22,489 16,064 16,126 0.38%
Downloadable Materials N/A N/A N/A N/A N/A N/A
TOTAL CIRCULATION 53,857 55,646 56,439 46,600 43,574 -6.94%
Circulation per hour: in library 26
hours 40 41 42 34 32| -6.94%
Interlibrary loan requests 267 417 464 418 216} -93.52%
Loans to other Hyconeechee and
Orange County Libraries 120 96 57 54 141 61.70%
Reserves of Materials 387 513 521 472 353 -33.71%
Patron registration 4,783 8,147 8,306 7,248 7,971 9.07%
Reference activity 4,629 4,877 4,716 3,802 1,471] -165.26%
Public Internet Sessions 3,876 3,128 4,464 3,800 2,704| -40.53%
Children's computer sessions N/A N/A N/A ‘N/A N/A N/A
\olunteer hours N/A N/A N/A N/A N/A N/A
PROGRANS
Meeting Room Attendance N/A N/A N/A N/A N/A N/A
Children's Program Attendance 2,114 2,499 2,370 2,117 1,314} -61.11%
Collection Size (Catalogued and
uncatalogued) 21,814 22,350 22,568 22,568 19,880| -13.52%

N/A - indicates that this library branch does not provide this collection or service

Change from Prior Year - is reflective of the year to date 07-08 to 08-09 statistic
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Cybrary Branch Statistics

YTD July | YTD July
Revenues / Expenditures 12007 - |+1,2008- | Change
Actual 05} Actual Actual Apr 30, Apr 30, |from Prior
06 06-07 07-08 2008 2009 Year
Revenues 1,427 1,708 1,806 1,539 2,241 31.33%
Expenditures 69,755 89,700 83,641 68,057 68,946 1.29%
YTD July | YTD July
12007 - | 1,2008- | Change

Actual 05§ Actual Actual Apr 30, Apr 30, |from Prior
Additional Detail 06 06-07 | 07-08 2008 2009 Year
Adult Circulation - 30,016 3,354 3,515 2,850 3,518] 18.99%
Children's and Youth Circulation N/A N/A N/A N/A N/A N/A
Downloadable Materials N/A N/A N/A N/A N/A N/A
TOTAL CIRCULATION 30,016 3,354 3,515 2,850 3,518} 18.99%
Circulation per hour; in library 44
hours 13 1 2 1 2| 18.99%
Interlibrary loan requests 3 52 63 59 117 49.57%
| oans to other Hyconeechee
and Orange County Libraries 266 311 265 210 522] 59.77%
Reserves of Materials 313 330 368 270 482| 43.98%
Patron registration 531 796 2,594 1,938 2,386| 18.78%
Reference activity 2,744 1,148 1,723 1,491 1,754]  14.99%
Public internet Sessions 14,645 13,650 13,306 11,138 13,265 16.03%
Children's computer sessions N/A N/A N/A N/A N/A N/A
\/olunteer hours N/A N/A N/A N/A N/A N/A
PROGRANS -
Meeting Room Attendance N/A N/A N/A N/A N/A N/A
Children's Program Attendance N/A N/A N/A N/A N/A N/A
Collection Size (Catalogued and A
uncatalogued) 621 752 939 939 1,385 32.20%

N/A - indicates that this library branch does not provide this collection or service

Change from Prior Year - is reflective of the year to date 07-08 to 08-09 statistic
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Main Branch Statistics

YTD July | YTD July
Revenues / Expenditures 12007 - | 1,2008- | Change
Actual 05{ Actual Actual Apr 30, Apr 30, |from Prior
06 06-07 07-08 2008 2009 Year
Revenues 133,930] 111,671] 135,677| 108,326] 108,899 0.53%
Expenditures 588,931| 524,457| 770,189] 597,5659| 661,602 9.68%
YTD July | YTD July
' 12007 - | 1,2008- | Change

Actual 05} Actual Actual | Apr 30, Apr 30, |from Prior
Additional Detail 06 06-07 07-08 2008 2009 Year
Adult Circulation 91,357 95,948 99,801 81,877 90,212 9.24%
Children's and Youth Circulation 77,174 84,528 85,260 69,533 84,095| 17.32%
Downloadable Materials N/A N/A N/A N/A N/A N/A
TOTAL CIRCULATION 168,531 180,476| 185,061 151,410f 174,307 13.14%
Circulation per hour: in library 64
hours 52 56 57 47 541 13.14%
Interlibrary loan requests 493 568 638 501 713] 29.73%
Loans to other Hyconeechee and
Orange County Libraries 2,468 2,733 2,630 2,226 3,222 30.91%
Reserves of Materials 3,963 4,100 4,971 4100 5,762 28.84%
Patron registration 22,410 22,742 28,300 26,938 28,972 7.02%
Reference activity 20,841 21,954 17,667 15,285 16,560 7.70%
Public Internet Sessions 22,672 25,109 25,443 20,886 24,099 13.33%
Children's computer sessions N/A N/A N/A N/A N/A N/A
\/olunteer hours N/A N/A N/A N/A N/A N/A
PROGRAMS ‘
Meeting Room Attendance 7,010 6,998 5,322 3,812 17,861 78.66%
Children's Program Attendance 6,206 7,981 6,700 5,807 7,525\ 22.83%
Collection Size (Catalogued and
uncatalogued) 94,248 99,501 89,501 89,501 85,250 -4.99%

N/A - indicates that this library branch does not provide this collection or service

Change from Prior Year - is reflective of the year to date 07-08 to 08-09 statistic
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Orange County Public Library Statistics - All Locations

YTD July | YTD July
Revenues / Expenditures 12007 - | 1,2008- | Change
Actual 05{ Actual Actual Apr 30, Apr 30, |from Prior
06 06-07 07-08 2008 2009 Year
Revenues 143,840 121,101| 146,133 117,926] 119,351 1.19%
Expenditures 872,320] 865,164] 1,089,318| 854,541 919,138 7.03%
YTD July | YTD July
12007 - | 1,2008- | Change

Actual 05{ Actual Actual Apr 30, Apr 30, |from Prior
Additional Detail 06 06-07 07-08 2008 2009 Year
Adult Circulation 159,435| 139,291| 141,899| 119,035| 127,043 6.30%
Children's and Youth Circulation 98,212| 106,659 111,505 88,489] 105,075 15.78%
Downloadable Materials N/A N/A N/A N/A N/A N/A
TOTAL CIRCULATION 257,647| 245950 253,404| 207,524| 232,118| 10.60%
Circulation per hour with all location
hours included 29 28 29 24 26| 10.60%
Interlibrary loan requests 763 1,037 1,165 978 1,046 6.50%
Loans to other Hyconeechee and .
Orange County Libraries 3,086 3,424 3,362 2,821 4,695 39.91%
Reserves of Materials 4733 5,024 5,964 4,923 6,873 28.37%
Patron registration 27,910 31,914 39,637 36,470 39,762 8.28%
Reference activity 30,920 30,745 26,630 22,874 22,321 -2.48%
Public Internet Sessions 42,443 44,900 45,885 38,287 43,564 12.11%
Children's computer sessions N/A N/A N/A N/A N/A N/A
Volunteer hours N/A N/A N/A N/A N/A N/A
PROGRANMS .
Meeting Room Aftendance 7,010 6,998 5,322 3,812 17,861] 78.66%
Children's Program Attendance 9,807 12,228 10,306 8,802 9,625 8.55%
Collection Size (Catalogued and
uncatalogued) 122,303| 129,798| 121,060 121,060] 114,857 -5.40%

N/A - indicates that this library branch does not provide this collection or service.

Change from Prior Year - is reflective of the year to date 07-08 to 08-09 statistic
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Geographic Analysis of Registered Library Users FY 2008 — 2009

All Orange County Public Libraries

Out of County Carrboro
1% 10%

Chapel Hill
18%

Orange Cdunty
61%

The total number of registered borrowers in FY 2008 — 2009 is 35,042.

Orange County Main Library, Hillsborough

Out of County Carrboro  Chapel Hill
13% 1% 7%

Orange County
79%

The total number of registered borrowers at the Main Library
in FY 2008 — 2009 is 26,705.

Carrboro Branch, McDougle Middle School

Out of County

Orange County 1%
{arrboro

34%

The total number of registered borrowers at the Carrboro Branch
in FY 2008 — 2009 is 5,524.
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Carrboro Cybrary

Out of County
6%

Orange County
3%

Carrboro
51%

The total number of registered borrowers at the Carrboro Cybrary
in FY 2008 — 2009 is 2,391.

Cedar Grove Branch

Carrboro

t of
Out of County o™ Chapel Hill

10%

Orange County
86%

The total number of registered borrowers at the Cedar Grove Branch
in FY 2008 — 2009 is 422.
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History of Branch Libraries

Carrboro Branch Library:

In 1983, the Carrboro Library Friends organized a workgroup to explore the
establishment of a Carrboro Library. During the ensuing years, conversations
with the Board of Alderman, County Commissioners and Hyconeechee Regional
Library Director and staff determined that a small scale facility could be run as a
branch of the Hyconeechee Regional Library System. When no location could
be acquired, the Carrboro Library Friends focused their attention on joint public
library — school facilities, which had sprung up in certain areas in the nation
during the late 1980’s and the early 1990’s. The workgroup began exploratory
discussions and evaluating other joint facilities specifically in Florida, Arizona
Pamlico County, NC, and Wake County, NC. :

In 1995 Carrboro McDougle was opened. Funds were reallocated to the
Carrboro McDougle branch by cutting the library bookmobile service to all of
Orange County. This branch is operated with a contractual agreement between
Orange County and the Carrboro-Chapel Hill School System. As part of the
contractual arrangement, this co-located facility’s hours do not conflict with
school hours. Over the years there have been numerous meetings and
discussions regarding ownership of materials, school support staff stipends and
operational wear and tear on the facility.

Cedar Grove/ Cybrary Branch Library:

In 1998, the Mayor of Carrboro submitted a proposal to the library committee that
was currently evaluating library services in Orange County with the assistance of
a graduate student from UNC — School of Information and Library Science. This
proposal outlined the current day Cybrary, including the facility ownership,
computers, small popular collection, access to newspapers and periodicals.

During the 2000 Library Services Task Force, the Mayor of Carrboro presented
an option to increase library services in the county through a Cybrary at the
Century Center. During these discussions, members of the task force indicated
that if a Cybrary were open in Carrboro, a similar smaller branch could be
opened in Northern Orange to serve the community of Cedar Grove. However,
the Chair of the Hyconeechee Board of Trustees corresponded with the 2000
Library Task Force, reminding them that during their discussions on library
services needs across the county, Efland Cheeks & Little River communities
have formally requested library facilities, whereas Cedar Grove has not.

The 2000 Library Services Task Force report evaluated possible and existing

facilities such as: a Carrboro Cybrary at the Century Center, expanded hours for
Carrboro McDougle, co-location library at Pathways Elementary, co-location
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library at Efland Cheeks Elementary School, co-location library with Durham
Technical Community College, and creation of a Heritage Center.

Their principal recommendations were:

1) new library projects should come on line simultaneously in the southern
and northern Orange County and should be viewed as complimenting
rather than competing;

2) raise the funds directed to library services to the state average over a
three year period,;

3) facilities  should be located where there is considerable publlc support,
including but not limited to, financial contributions;

4) replicate the co-location model to draw on expertise of participating
entities and to reduce cost;

5) uniform hours of access to the public should be provided.

In June 2001, Orange County Commissioners received a report on the Future
Use Plan for the Northern Human Service Center. As part of this report, there
was a recommendation for establishing library services in the Northern Human
Service Center.

“Develop a plan for establishing library and /for cybrary services at NHSC similar
fo those recommended for the Carrboro Cybrary Century Center.”

In April 2004 — Cedar Grove Branch Library was opened to serve the
communities of Cedar Grove and northern Orange.

In August 2004 — Cybrary Branch Library was opened to serve the downtown

community of Carrboro. This branch was a unique branch given its focus on
electronic access and services, with a small rotating popular collection.
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Prioi‘itizing Library Services at New Main Library

The new main library facility on West Margaret Lane will be a full service library
and the headquarters for the Orange County Public Library and the
Hyconeechee Library System. A full service library, as defined by the state aid
application, consists of at least five (5) different departments: Technical Services,
Circulation, Adult, Youth (children & teen), and Outreach. Because these
departments are mterconnected and form the “core” of any library, it is not
possible to place one above another in terms of importance.

The following services will be provided at the new facility. They are listed in order
of greatest impact on patron use and satisfaction:

1) Technical Services — includes cataloguing of all materials into the
automation system, acquisitions, material repairs and barcoding

2) Circulation — responsible for checking infout all materials, shelving and
shelf maintenance for entire collection.

3) Youth Services —for ages 0-18, includes collection development of age
appropriate materials, reference, reader's advisory, programming for
children and parents.

4) Adult Services — includes collection development, Inter-library loan,
reader's advisory, local history collection, reference, computer access,
instruction and maintenance. . -

5) Outreach — serves daycares, assisted living facilities and senior centers
with materials and programs. This is currently being done only one day
per week.

An example of the interconnectivity among departments:

Patrons return materials that are sorted and re-shelved. These materials are
then used by the librarians for programming or research or delivered to daycare
centers for use by their staff to read to their students.

Parents that bring their children to the library for programs can also use the
~ computers to check email or do reference work on the computers and then check
out materials on selected subjects of interest.

Patron wants to find the most recent John Grisham novel, so uses the
automation system catalog and finds that the book is out. The patron then
places a hold for the book. This book is then transferred between library
branches to fulfill the request of the hold for the patron.

A high school student is researching a topic for their senior year essay and
comes to the library after having no success using Google at home. The
reference librarian assists the student in finding accurate and reliable information
sources through online databases and reference materials on the shelves.
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A. Budget Scenarios for Keeping All Branches Open

Orange County Library Funding Needs

Note: Even at the proposed staffing levels, the new main library will not be able to offer
additional services, such as, Teen programming, Outreach Services, Adult Programming, 24/7
Reference Services (i.e. virtual reference, self check-out stations, and computer classes).

Scenario 1 (50 hours at Main):
Cost and staffing required to keep all branches open a

Hours at Library Library Library
Main Services Services |Services
What's Open? Branch Personnel | Operating | Capital Total
FY 08-09 Approved All Branches 64 845,093 289,857 3,925 | $1,138,875
FY 09-10 Recommended Main and Cybrary 50 836,784 203,888 - $ 1,130,672

t current hours and open new Main

Library at 50 hours:
Total Total Library Services
Additional . ) Increase Over
Current . New Main Library Tax Rate
. Main FTEs . . " Total Recommeded .
Main FTEs FTE Total | Services | Personnel | Operating | Capital Equivalent
Needed Budget

FTEs

10.08 3 13.08 17.33 1,069,225 | 362,704 - | $1,431,929 | § 301,257 | § 0.20

Scenario 2 (54 hours at Main):
Cost and staffing required to keep all branches open at current hours and ope

Library at 54 hours:

n new Main

Total Total Library Services
Additional . . Increase Over :
Current . New Main Library Tax Rate
. Main FTEs L , . Total | Recommeded .
Main FTEs FTE Total | Services | Personnel [ Operating | Capital o Equivalent
Needed Budget
FTEs ‘
10.08 6.5 16.58 20.83 1,204,838 | 362,704 -] $1,567,542 1 % 436,870 | $ 0.29
The 4-hour increase over Scenario 1 represents an 8% increase in hours and a 10% cost increase.
Scenario 3 (64 Hours at Main):
Cost and staffing required to keep all branches open at current hours and open new Main
Library at 64 hours:
Total Total Library Services
. | Additional . . : Increase Over
Current . New Main Library v Tax Rate
. Main FTEs ; . . Total Recommeded .
Main FTEs FTE Total | Services | Personnel | Operating | Capital Equivalent
Needed Budget :
FTEs
10.08 9.1 19.18 23.43 1,333,395 | 362,704 $1,696,099 | § 565,427 | $ 0.38

The 14-hour increase over Scenario 1 represents a 28% increase in hours and a 19% cost increase.
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FTEs

Library FTEs

23.43

518 20.83

1 Total Library

FTEs
Main FTEs

64 54 50
Hours open to public at
Main |
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B. New Main Library Layout

New Library facility will have two floors with four service desks for the public. For every hour
that the library is open to the public, 5 (five) staff members are needed to staff these desks.
Three of these service desks will be staffed with one staff member, and Circulation will be
staffed with two staff members. (Note: Recommended staffing is 2 (two) persons per service

desk as per NC State Library Standards.)

Opening new library facilities have historically

increased library activities by 15% within the first year, (as reported by American Library
Association, ALA). Increases are not limited by reducing hours of operation, as more people will
visit facilities during a shorter time span, thus increasing hourly activity level.

Key

@ - staff
[::::] - service

desk

& - cashier's
drawer

- computer
workstation

- entrance

mID - staircase

aueT Jesebiepy 1sepp

.

L

Office

NQ Area

‘Nl

00

Office

Meeting
Room
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C. Library Hours and Staffing Coverage

Library employees work a shift schedule in order to provide coverage during evening and
weekend hours. A shift schedule will typically mean that staff members begin their day at
staggered hours to fully cover all shifts through closing (see chart below). Those staff members,
who work weekends, are not present for 1 workday of that week (Monday — Friday) to offset the
weekend hours.

Library Hours
10am - 9pm

10am 11am 12pm 1pm 2pm 3pm 4pm 5pm 6pm pm 8pm 9pm

As the number of staff members increases, there are economies of scale realized for coverage
of the four public service desks. The break even is approximately at the 54 hours open per
week to the pubilic. '

Certain activities must increase in order to provide support to branches that are now open or will
remain open: Administrative, billing, courier service, and technical services.
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05/12/2009 10:43 lORANGE COUNTY MUNIS LIVE PG 1

plaughton NEXT YEAR BUDGET COMPARISON REPORT _ bgnyrpts

PROJECTION: 20101 2009-10 Budget ‘ FOR PERIOD 12

égggggng%: ( Héberl] O€ P";> A(Z:torggL OR%%OEUD REV%gg:]g BUD leg:égEST RE(Z:gblaS[END COMMENT
PERMANENT SALARIES 4,141,883.73 4,611,016.00 4,576,816.00 4,540,587.00  4,406,513.00
OVERTIME 8.25 975.00 975.00 .00 .00
HOLIDAY PAY 1,181.83 944.00 944.00 1,740.00 1,740.00
LONGEVITY 53,596.16 60,4159.00 60,419.00 55,046.00 55,046.00
NON- PERMANENT PERSONNE 101,994.18 9,961.00 63,863.00 17,579.00 17,579.00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL .00 .00 .00 .00 .00
STUDENT INTERNS .00 2,160.00 .00 .00 .00
SEPARATION ALLOWANCE .00 o0 .00 .00 .00
BOARD REMUNERATION .00 ' .00 .00 .00 .00
CONTRACT PERSONNEL 3,277.58 .00 2,500.00 1,800.00 1,800.00
SOCIAL SECURITY 255,624.20 279,566.00 280,074.00 284,249.00 275,936.00
MEDICARE 59,819.12 66,070.00 66,185.00 67,303.00 65,359.00
MEDICAL INSURANCE 574,931.32 645,314.00 642,814.00 672,561.00 649,239.00
MED INS PMT IN LIEU .00 .00 .00 .00 .00
DENTAL INSURANCE , 25,118.83 30,048.00 30,048.00 30,204.00 22,382.00
LIFE INSURANCE 12,675.65 11,364.00 11,364.00 11,488.00 11,122.00
RETIREMENT 204,829.42 221,413.00 221,413.00 226,402.00 219,860.00
NON-SWORN 401 (K) 60,799.46 68,640.00 68,640.00 68,997.00 .00
PERSONNEL SERVICES 5,495.739.73  6,007,890.00 6,026,055.00 5,977,956.00 5,726,576.00
TRAVEL 4,708.78 8,044.00 6,778.00 5,829.00 5,829.00

TRAINING/DEVELOPMENT 10,295.54 14,276.00 14,331.00 10,988.00 10,878.00
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05/12/2009 10:43 ORANGE COUNTY MUNIS LIVE PG 2

plaughton NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts
PROJECTION: 20101 2009-10 Budget FOR PERIOD 12
ACCOUNTS FOR: 2608 2009 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
CERTIFICATIONS & LICEN 15,051.57 26,859.00 25,486.00 22,495.00 22,332.00
PERSONAL MILEAGE 31,725.01 36,357.00 35,731.00 34,069.00 33,869.00
TRAVEL ADVANCES .00 .00 .00 .00 .00
TELEPHONE 59,593.98 69,868.00 . 70,503.00 66,286.00 69,576.00
POSTAGE 18,731.03 20,907.00 21,407.00 17,557.00 17,557.00
MOTOR POOL 48,092.53 82,996.00 82,996.00 66,496.00 66,496.00
EQUIPMENT REP & MAINT 4,096.00 6,556.00 6,556.00 6,556.00 6,556.00
BUILDING RENT 58,051.96 62,291.00 62,291.00 .00 62,291.00
EQUIPMENT RENT 1,611.13 2,200.00 2,200.00 1,100.00 2,200.00
DUPLICATING 19,289.44 21,511.00 22,386.00 19,189.00 18,689.00
PRINTING 13,450.58 9,286.00 7,386.00 7,036.00 6,986.00
ADVERTISING 2,442.67 4,010.00 4,541.36 3,110.00 3,110.00
DUES 3,697.65 6,100.00 6,100.00 6,948.00 6,948.00
SUBSCRIPTIONS 818.64 1,342.00 1,342.00 1,164.00 1,164.00
DEPARTMENTAL SUPPLIES 35,065.35 23,259.00 30,549.00 25,529.00 25,149.00
EDUCATIONAL SUPPLIES 10,513.76 13,203.00 10,418.15 9,253.00 9,053.00
PASSENGER SAFETY SEATS .00 .00 .00 .00 .00
OFFICE SUPPLIES 19,696.43 21,726.00 21,239.00 22,096.00 21,846.00
MEDICAL SUPPLIES 80,192.19 109,058.00 111,052.82 86,466.00 84,966.00
BLOODBRNE PATH SUPPS 27,452.53 24,610.00 27,847.00 27,288.00 27,288.00
PHARMACY SUPPLIES 144,927.29 134,865.00 150,179.72 131,387.00 129,387.00
OTHER SUPPLIES 11,665.04 846.00 1,595.97 13,030.00 13,030.00

PUBLIC HEALTH MONTH 1,037.44 3,720.00 3,720.00 4,980.00 4,980.00
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05/12/2009 10:43 ORANGE COUNTY MUNIS LIVE
plaughton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:

GENERAL FUND
CONTRACT SERVICES
MEDICAL/DENTAL SRVS
X-RAY
SCH HEALTH NURSE CONT
LAB SERVICES
WELL TESTING
BONDS & INSURANCE
UNIFORMS
STIPEND
SAFETY NET RESERVE
COMMUNITY PROJECT SUPP
EMPLOYEE WELLNESS GRAN
STROWD ROSES GRANT
OTHER
ANIMAL SHELTER
CAPITAL UNDER $250
OPERATIONS
EQUIPMENT
IT EQUIPMENT
FURNISHINGS
VEHICLES
BUILDING IMPROVEMNTS
RECURRING CAPITAL

PUBLIC HEALTH
TOTAL GENERAL FUND

2008
ACTUAL
476,109.11
.00
7,150.00
.00
34,967.81
.00
35,087.64
8,228.79
.00
.00
22,460.27
2,605.78
1,839.76
.00
"00
1,189.95
1,211,845.65
6,526.20
50,483.91
14,194.90
33,531.16
8,585.00
113,321.17

6,820,906.55
6,820,906.55

2009

ORIG BUD

366,275.

00

.00

6,000.

00

.00

66,499.

00

.00

38,590.
8,805.

9,000.

00
00

00

.00

15,709.

00

.00

.00

.00

.00

400.
1,215,168.
136,889.
77,439.
33,167.
46,000.
293,495.

7,516,553.
7,516,553.

00
00
00
00
00
00
00
00

00
00

2009
REVISED BUD
480,914.88
.00
6,300.00
.00
74,512.07
.00
38,590.00
8,805.00
.00

.00
40,918.88
.00
1,968.00
.00

.00
1,208.00
1,379,852.85
140,489.00
77,439.00
34,335.99
63,996.16
.00
316,260.15

7,722,168.00
7,722,168.00

2010

REQUEST

412,688.

oo

.00

6,000.

00

.00

60,999.

00

.00

38,590.
8,735.

00
00

.00

.00

15,9009.

00

.00

.00

.00

.00

1,131,773.

00
00

.00

5,056.

3,000.

00

00

.00

8,056 .
7,117, 785.
70117.785.

00
00
00
00

2010
RECOMMEND
409,563.00
.00
6,000.00
.00
57,999.00
.00
38,590.00
8,635.00
.00
.00

15,909.00

.00 .

.00
.00
.00
.00
1,186,876.00
.00
.00
.00
.00
.00
00

6,913,452.00
6,913,452.00

PG 3
bgnyrpts

FOR PERIOD 12

COMMENT
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plaughton NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts
PROJECTION: 20101 2009-10 Budget ‘ . ‘ FOR PERIOD 12
ACCOUNTS FOR: 2008 2009 2009 2010 2010
GRANT SUPPORTED PROJECTS FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
NON-PERMANENT PERSONNE .00 .00 .00 .00 .00
OTHER SUPPLIES . .00 .00 .00 ' .00 .00
OVERHEAD .00 .00 .00 .00 .00
OPERATING GRANTS .00 .00 .00 .00 .00
PERMANENT SALARIES 189,374.04 144,115.00 144,115.00 138,983.00 138,983.00
OVERTIME .00 .00 .00 .00 .00
HOLIDAY PAY >.00 .00 .00 .00 .00
LONGEVITY .00 780.00 780.00° 798.00 798.00
NON-PERMANENT PERSONNE 4,185.00 .00 - .00 .00 .00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL .00 .00 .00 .00 .00
STUDENT INTERNS .00 .00 .00 .00 .00
SOCIAL SECURITY 11,651.02 8,983.00 8,983.00 8,666.00 8,666.00
MEDICARE 2,724.83 2,101.00 2,101.00 2,027.00 2,027.00
MEDICAL INSURANCE 25,112.62 21,577.00 21,577.00 18,408.00 18,408.00
DENTAL INSURANCE l,135.69 939.00 939.00 939.00 708.00
ﬁIFE INSURANCE 660.12 394.00 394.00 375.00 375.00
RETIREMENT 9,241.52 7,086.00 7,086.00 6,620.00 6,820.00
NON-SWORN 401 (K) 2,750.00 2,145.00 2,145.00 2,145.00 2,145.00
PERSONNEL SERVICES 246,834.84 188,120.00 188,120.00 179,161.00 178,930.00
TRAVEL 985.7d 8,056.00 5,256.00 4,300.00 4,300.00

TRAINING/DEVELOPMENT 5,039.16 7,133.00 7,133.00 5,463.00 ’ 5,463.00
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plaughton NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts
PROJECTION: 20101 2009-10 Budget ' FOR PERIOD 12
BACCOUNTS FOR: 2008 2009 2009 2010 2010
GRANT SUPPORTED PROJECTS FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PERSONAL MILEAGE ‘ 2,306.25 4,577.00 3,577.00 3,588.00 3,588.00
TELEPHONE 1,848.17 1,212.00 1,212.00 2,230.00 2,230.00
POSTAGE 1,336.23 640.00 640.00 764.00 764.00
MOTOR POOL 1,850.38 200.00 200.00 3,300.00 3,300.00
EQUIPMENT REP & MAINT .00 .00 .00 .00 .00
EQUIPMENT RENT 312.49 .00 - .00 .00 .00
DUPLICATING 2,038.30 483.00 483.00 900.00 900.00
PRINTING 2,418.03 1,659.00 1,659.00 47.00 47.00
. ADVERTISING 6,189.50 7,000.00 7,000.00 6,000.00 6,000.00
DUES 66.94 .00 .00 395.00 395.00
DEPARTMENTAL SUPPLIES 16,209.43 4,165.00 12,235.80 10,5908.00 10,908.00
EDUCATIONAL SUPPLIES 895.66 . 400.00 © 400.00 .00 .00
OFFICE SUPPLIES 3,379.97 1,555.00 1,555.00 560.00 560.00
MEDICAL SUPPLIES .00 .00 .00 .00 .00
OTHER SUPPLIES 5,517.97 .00 1,516.06 .00 .00
CONTRACT SERVICES 21,665.00 10,745.00 8,545.00 7,000.00 7,000.00
STIPEND 710.00 .00 .00 .00 .00
COMMUNITY PROJECT SUPP . ' .00 .00 .00 .00 .00
OTHER .00 .00 .00 .00 .00
PROMOTION & EVENTS .00 3,000.00 1,000.00 .00 .00
OVERHEAD .00 .00 .00 4,513.00 4,513.00
CAPITAL UNDER $250 00 .00 00 00 .00

OPERATIONS 72,769.18 50,825.00 52,411.86 49,968.00 49,968.00
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plaughton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GRANT SUPPORTED PROJECTS FUND

EQUIPMENT

IT EQUIPMENT

FURNISHINGS

VEHICLES

RECURRING CAPITAL

PUBLIC HEALTH

TOTAL GRANT SUPPORTED PROJEC

GRAND TOTAL

2008 2009
ACTUAL ORIG BUD
.00 .00
8,315.54 .00
.00 .00
.00 .00
8,315.54 .00
327,919.56 238,945.00
327,919.56 238,945.00
7,148,826.11 7,755,498.00

*% END OF REPORT -

2009
REVISED BUD
.00
.00
.00
.00
.00
240,531.86
240,531.86

7,962,699.86

2010
REQUEST

1,500.00
230,629.00
230,629.00

7,348,414.00

Generated by PAUL LAUGHTON **

2010

RECOMMEND

1,500

1,500.
230,398.
230,398.

7,143,850.

.00
.00
.00
.00
00
00
00

00
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Orange County Health Department Organizational Chart

Health Director
Grade 31
U]
Medical Directer PHNII
B L] Risk & Training C:
{Centract position} Grade 22
V]

Senior Public Health Educator
Volunteer Caordinator

Grade 7
3]
Dentist
Grade 34 I
M
l I I | 1
Business Officer Public Health Education Director Pubtic Health Nursing Director Dental Heallh Program Director- Environmental Health Director
Grade 22 Health Promalion and Education Services Division of Personal Health Services Dental Heallh Services Environmental Health Services
N Grade %6 Grade 27 Grade 22 Grade 27
V] 3 1 U]
Administrative Assistant Il Senior Public Heaith Educator See Attached Dental Office Assistant | Administrative Assistant {
| Health Direclor Support Healthy Cardiinians Ceardinator Organization | | Grade 8 Grade {1
Grade 12 Grade 17 Chart 2 1)
M 1)
Administrative Assistant{ Senior Public Health Educator Dental Hygienist Office Assistant {
] Vital Records Registrar | | Health Promotion Coordinator » Grade 20 Grade 8
Grade 11 Grade 17 ¢} {1}
(1) )
Offico Suporvisor| Public Heallh Program Manager Dentat Assistants Environmental Health Supervisor
| Grade 14 | | Immigrant and Refugee Heallh Program Manager Grade 11 Water, Sewage, General Sanitation
[ Grade 19 — 4 Grade 24
Q] v
Office Assistant [l Forelgn Lanpuage Coordinator Environmental Health Speciallsts
Grade 10 Grade 14 " Grade 17
@ 0] O]
Office Supenvisar | Pubiic Health Program Manager Environmenta) Health Program Specialist
L Grade 14 | Nutrition . | Grade 19
6] Grade 19 (¢}
V]
Soil Sdentist
Accounting Techiclan 1 Nutrifionist/RD | Grade 22
Medizald Grade 17 0]
1 Grade 12
@ €]
Environmental Heallh Techician
Medical Offce Assistant Senior Public Heallh Educator L Grade 14
Records/Registratinn Cleck - Hilsborough || Communicalion Specialist M
» Grade § Grade 17
@ 1)

Medfical Office Assistant
Recards/Reglstration Clerk - SHSC
1 Grade §

Q)

Medicai Office Assistant
Recxivable Cierks

= Grade 9

)

Senlor Pubfic Heallh Educatar
Grade {7

)
Grant funded Health and Wellness Trust

Bold positions are based on approval of the Archer Classification Study

Environmental Health Supervisor
Food. Ledging & institutional Inspeclions
Grade 24
1)

Environmental Health Program Specialist
Grade 18

m

Environmental Health Specialists
Food, Lodging, & Institulions
Grade 17
(3}
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Personal Health Services

Public Health Nursing Director
Grade 27
[&D]

Administrative Assistant IT

Offlce Assistant II
Grade 10
[&D]

vision

Public Health Nurse Supervisor
Clinleal Services
Grade 26
1>

Family Nurse Practitioner I
Grade 24
(3.5)

Public Healith Nurse IIX
Hilisborough Clinic Manager

Public Health Nurse Supervisor
Community Services

Grade 26
[&5]

Home Visiting Services Supervisor
Family Home Visiting Services

Grade 26
1)

Public Health Nurse III
Cormmunicable Disease Coordinator
Grade 22
o

Family Home Visiting Coordinator

Pubilic Health Nurse III

Grade 22
(&)

Grade 22
[&D]

Public Health Nurse II
Communicabile Disease Nurse

Public Health Nurse IX
Chiid Service Coordinators

Grade 20
3>

Public Health Nurse I
Grade 19
2>

Nursing Assistant
Community Health
Grade 9
(€=

Medical Laboratory Technician I
Grade 12
1

Public Health Nurse IT
Child Care Health Consultant
Grade 20
(€ 5]

Nursing Assistant
Grade 9
(&S]

Licensed Practical Nurse I
Grade 12
2>

Publiic Health Nurse III
SHSC Cllnic Manager
Grade 22
(€]

Publiic Heaith Nurse I
Srade 19
2>

Medicai Laboratory Technician II
Grade 13
(€]

Nursing Assistant
Grade 9
(@3]

Public Heaith Nurse IT
Assurance Nurse
Grade 20
D

Grade 20
3>

Social Worker II
Child Service Coordinator
Grade 16
2>

Social Worker II
Intensive Home Visiting
Grade 16
(=]

Social Worker II
Early Head Start
Grade 16

Social Work Supervisor I
Grade 19
(&)

Social Worker I
Maternal Care Coordinator
Grade 16
[&>]

Community Soclal Services Technlcian
Maternal Outreach Worker
Grade 10
2>

Social Worker III
Intensive Psychosocial Counseling
Grade 18
1)

Community Social Services Technician
Health Check Coordinator
Grade 10
1




Housing and Community Development

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month  Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Housing and Community Development (Section 8 - Housing Fund) Account: 4800
Personnel Services $ 337205 $ 376971 $ 429518 $§ 445683 $§ 436,089 $ 431,136
Operations $ 19,924 $ 16,703 $ 26,176 $ 22933 $ 40,000 $ 40,000
Capital Outlay $ 0% 0% 0% 0% . 0% 0
Rental Assistance $ 3826851 $ 3817384 $ 3,601,740 $ 3,551,118 $ 3,883,884 $ 3,883,884
Total Expenditures $ 4183980 $ 4211058 $ 4057434 $ 4,019,734 $§ 4359973 $ 4,355,020
Offselting Revenues § (4,488351) § (4,577,221) § (3,975720) § (4,042,700) § (4,278462) $ (4,273,509)
County Costs (net) $ (304,371)$ (366,163) 81,714 $ (22,966) $ 81,511 $ 81,511

Budget Highlights:

e This department administers the Section 8 Housing Choice Voucher Program, the HOME
Investment Partnership Program, the Urgent Repair Program, and the Homelessness
Partnership Program.

¢ The General Fund contributes $81,511 in the Section 8 Voucher Program, which reflects
- 70% of the Director’s salary and benefits. This is based on the time allocation of the
Director's role in non-Séction housing activities, such as the County’s involvement in
affordable housing programs.

» Increases in the HOME Investment Partnership Program for FY 2009-10 are due to
the availability of earned program income and an increase in the federal allocation to the
program of 10% above the FY 2008-09 amount.

o The General Fund's total contribution to Affordable Housing Programs for FY 2009-10 is
$279,156, which includes the following programs: Section 8 Voucher Program ($81,511),
Urgent Repair Program ($104,493), Homelessness Partnership Program ($27,154), and the
HOME Program ($65,998).

Total Program Budgets for FY 2009-10:
e HOME Investment Partnership Program - $949,364
e Homelessness Partnership Program - $67,882
s Urgent Repair Program - $104,493

Changes in Service Delivery ($12,247 Reduction) — Urgent Repair Program:
s Reduce the budgeted amount for repairs in the Urgent Repair Program for FY 2008-10.

21-1



¢—-1¢

Department Housing and Community Development (Urgent Repair Program)

Department Target Budget
Reduction Amount

Potential Change in County Service Delivery
FY 2009-10

($12,247)

Dollar Equivalent

Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
Reduce the amount available for General This reduction of $12,247 results in
1 repairs in the Urgent Repair $0 ($12,247)|None Fund two (2) less homes receiving urgent
Program for FY 2009-10 repairs during FY 2009-10
Total Department Budget Reduction $0 ($12,247
Net Department Budget Reduction ($12,247)
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05/12/2009 10:47 ORANGE COUNTY MUNIS LIVE . PG 1

plaughton NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts
PROJECTION: 20101 2009-10 Budget o FOR PERIOD 12
ACCOUNTS FOR: 2008 2009 2009 2010 2010
HOUSING FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
PERMANENT SALARIES 247,385.71  326,568.00 326,568.00 329,922.00 330,423.00
OVERTIME .00 .00 .00 .00 .00
HOLIDAY PAY .00 .00 .00 .00 .00
LONGEVITY 7,598.56 9,223.00 9,223.00 9,524.00 V9,524.oo
NON-PERMANENT PERSONNE 30,844.71 .00 .00 .00 .00
TIME LIMITED TEMPORARY .00 .00 .00 .00 .00
SEASONAL ' .00 .00 .00 .00 - .00
STUDENT INTERNS .00 .00 .00 .00 .00
SOCIAL SECURITY 20,214.86 20,820.00 20,820.00 21,214.00 21,260.00
MEDICARE 4,727.80 4,869.00 4,869.00 4,961.00 4,969.00
MEDICAL INSURANCE 43,345.27 44,080.00 44,080.00 45,867.00 45,867.00
MED INS PMT IN LIEU o .00 .00 .00 .00 .00
DENTAL INSURANCE 1,803.27 2,034.00 2,034.00 2,034.00 1,532.00
LIFE INSURANCE 960.00 858.00 858.00 864.00 864.00
RETIREMENT 15,803.17 16,419.00 16,419.00 16,697.00 16,697.00
NON-SWORN 401 (K) 4,287.61 4,647.00 4,647.00 5,006.00 .00
PERSONNEL SERVICES 376,970.96 429,518.00 429,518.00 436,089.00 431,136.00
TRAVEL .00 .00 .00 2,000.00 2,000.00
PERSONAL MILEAGE .00 .00 .00 .00 .00
TELEPHONE 4,743.71 6,502.00 6,502.00 5,000.00 5,000.00
POSTAGE , 4,805.62 3,702.00 3,702.00 2,500.00 2,500.00

MOTOR POOL 8,360.78 6,502.00 6,502.00 5,500.00 5,500.00



v-1¢

05/12/2009 10:47 ORANGE COUNTY MUNIS LIVE

plaughton NEXT YEAR BUDGET COMPARISON REPORT
PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008 2009

HOUSING FUND ACTUAL ORIG BUD
EQUIPMENT REP & MAINT - .00 .00
EQUIPMENT RENT .00 .00
DUPLICATING .00 1,000.00
PRINTING .00 .00
ADVERTISING .00 .00
DUES .00 .00
SUBSCRIPTIONS .00 .00
EDUCATIONAL SUPPLIES .00 .00
OFFICE SUPPLIES ~1,206.93 1,000.00
COMP SUPP/SFTWRE .00 7,470.00
CONTRACT SERVICES .00 .00
LEGAL SVS .00 .00
OPERATIONS 16,703.18 26,176.00
EQUIPMENT .00 .00
IT EQUIPMENT .00 .00
RECURRING CAPITAL . .00 .00

RENTAL ASSISTANCE 3,809,435.55

RENTAL ASSISTANCE -101,309.51
RENTAL ASSISTANCE - IN 110.00
RENTAL ASSISTANCE - RE 109,148.00
YEAR END SETTLEMENT .00
OTHER 3,817,384.04
" HOUSING 4,211,058.18

TOTAL HOUSING FUND 4,211,058.18

GRAND TOTAL 4,211,058.18

3,601,740.00
.00
.00
.00
.00
3,601,740.00
4,057,434.00
4,057,434.00

4,057,434.00

2009

REVISED BUD

1,000

1,000.

7,470.

26,176.

3,601,740.

3,601,740.
4,057,434.
4,057,434.

4,057,434.

.00
.00
.00
.00
.00
.00
.00
.00
00
00
.00
.00
00
.00
.00
.00
00
.00
.00
.00
.00
00
00
00
00

2010

REQUEST

4,500.

1,500.

1,500.

1,500.

1,000.
15,000.

3,883,884.

4,359,973
4,359,973

4,359,973

** END OF REPORT - Generated by PAUL LAUGHTON **

00

.00

.00
40,000.

00

.00

.00
.00

00

.00
.00
.00
.00
3,883,884.

.00
.00

00

.00

2010
RECOMMEND
.00
.00
4,500.00
.00
1,500.00
1,500.00
1,500.00
.00
1,000.00
15,000.00
.00
.00
40,000.0Q
.00
.00
.00
3,883,884.00
‘ .00
.00
.00
.00
3,883,884.00
4,355,020.00
4,355,020.00

4,355,020.00
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Housing/Community
Development Director
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Housing
Specialist
Grade 14

(&)

Grade 29
1)
Office Adminstrative
Assistant I1 Assistant I
Grade 10 Grade 11
1) 1
Housing
Technician m
Grade 12
¢
I I
Housing Rehabilitation HOME Program
Specialist Coordinator
Grade 16 Grade 17
) 1

Homeless Program
Coordinator
Grade 20

1




Human Resources

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Human Resources (General Fund) Account: 2500
Personnel Services $ 596,786 $ 617,335 % 765,385 3 685,561 $ 767,293 $ 705,022
Operations $ 134,635 $ 127,682 § 127,087 $ 101,477 $ 96,484 $ 96,484
Capital Outlay $ 530 $ 0% 0% 0% 0% 0
Total Expenditures $ 731,951 § 745,017 $ 892472 $ 787,038 $ 863.777 $ 801,506
County Costs (net) $ 731,951 $ 745,017 $ 892,472 $ 787,038 $ 863,777 $ 801,506

Budget Highlights:
e The Manager's recommendation includes a 50% reduction of the Reserve for Non-
Permanent Employees allocation ($55,375) in Personnel Services.

Changes in Service Delivery ($26,002 Reduction):

Reduce contribution to the Employee Assistance Program.
Reduce recruitment related postage costs.

Reduce printing costs for correspondence materials.
Eliminate temporary personnel.

Reduce position vacancy advertising costs.

22-1
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Potential Change in County Service Delivery
FY 2009-10

Department Human Resources

Department Target Budget Reduction Amount

($23,324)

Dollar Equivalent

Dept . . . : Revenue Appropriation Funding .
Priority Explanation of Service Delivery Change Change Change Staff Impacts - Source Service Impacts
None. In FY 08-09, HR revised process and practices
- . General |saving $10,000 by restricting newspaper advertising and
1 Reduce position vacancy advertising costs ($18,004) None Fund using Trianglejobs.com without any reduction in recruitment
outcomes.
Reduce contribution to the Employee Assistance General |None. Negotiated service contract for FY 2009-10 is less
2 ($1,920)|None
Program Fund than current year.
Applicants will not receive a separate letter confirming the
General receipt in HR of the application. [nformation regarding our
3 Reduce recruitment related postage costs ($1,000){None Eund process is available on the website and communicated to
applicants personally when a call is received or the
application is submitted in person.
None. Funding approved for FY 08-09 was predicated on
the cost of changing existing forms and materials based on
General the change of the department title from “Personnel” to
4 Reduce printing costs for correspondence materials ($1,400)|None ““Human Resources” and the planned move to the Link
Fund - " .
Building. The move did not occur and HR determined to
use existing forms and materials already in stock until the
move was made.
. Existing staff will absorb  {General
5 Eliminate temporary personnel ($2,678) intern duties. Fund None
Total Department Budget Reduction $0 ($26,002)
Net Department Budget Reduction ($26,002)




Summary - Printing Line Item

Department: Human Resources

s Cost
Priority Item , Budgeted
1 Employee Handbooks $1,000
2 Benefit Folders . $800
3 Envelopes $514
4 Applications $1,000
Total $3,314

22-3
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05/12/2009 13:20
twalton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND (HNuyewn

PERMANENT SALARIES
OVERTIME

HOLIDAY PAY

LONGEVITY
NON-PERMANENT PERSONNE
TIME LIMITED TEMPORARY
SEASONAL

STUDENT INTERNS
RESERVE OTHER TEMP NEE
CONTRACT PERSONNEL
SOCIAL SECURITY
MEDICARE

MEDICAL INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
RETIREMENT

NON-SWORN 401 (K)
PERSONNEL SERVICES
TRAVEL
TRAINING/DEVELOPMENT
CERTIFICATIONS & LICEN
PERSONAL MILEAGE

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2008
ACTUAL

462,777.08
80.52

.00
1,064.75
30,686.59
.00

.00

.00

.00

.00
29,182.30
6,824.94
54,739.69
2,330.06
1,325.30
22,639.42
5,683.93
617,334.58
1,549.80
2,783.58
.00
543.77

2009
ORIG BUD

512,879.00
.00

.00
2,195.00
2,681.00
.00

.00

.00
110,750.00
.00
30,964.00
7,345.00
63,726.00
2,817.00
1,171.00
24,422.00
6,435.00
765,385.00
2,200.00
2,089.00
.00

520.00

2009
REVISED BUD

515,029.00
.00

.00
2,195.00
2,681.00
.00

.00

.00
110,750.00
.00
30,964.00
7,345.00
63,726.00
2,817.00
1,171.00
24,422.00
6,435.00
767,535.00
1,080.00
1,868.00
.00

520.00

2010
REQUEST

516,453.00
.00

.00
1,110.00
.00

.00

.00

.00
110,750.00
.00
31,290.00
7,355.00
64,882.00
2,746.00
1,180.00
25,256.00
6,271.00
767,293.00
1,500.00
1,500.00
.00

520.00

2010
RECOMMEND

516,453.00
.00

.00
1,110.00
.00

.00

.00

.00
55,375.00
.00
31,290.00
7,355.00
64,882.00
2,121.00
1,180.00
25,256.00
.00
705,022.00
1,500.00
1,500.00
.00
520.00
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PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR:
GENERAL FUND

ORANGE COUNTY MUNIS LIVE
NEXT YEAR BUDGET COMPARISON REPORT

2009
REVISED BUD

2010
REQUEST

2010
RECOMMEND

PG 2
bgnyrpts

FOR PERIOD 12

COMMENT

TRAVEL ADVANCES
TELEPHONE

POSTAGE

MOTOR POOL

VEHICLE LEASE
EQUIPMENT REP & MAINT
DUPLICATING
PRINTING
ADVERTISING

DUES

SUBSCRIPTIONS
DEPARTMENTAL SUPPLIES
OFFICE SUPPLIES
OTHER SUPPLIES
CONTRACT SERVICES
OTHER

RECOGNITION PROGRAMS
MISCELLANEQUS
CAPITAL UNDER $250
RELOCATION EXPENSES
OPERATIONS

EQUIPMENT

IT EQUIPMENT
FURNISHINGS
RECURRING CAPITAL

HUMAN RESOURCES
TOTAL GENERAL FUND

6,244.
2,628.
71.

504.
3,143.
900.
51,115.
1,184.
2,203.
3,958.

3,649.
30,7209.

20,640.

45
00
40
50
00

.00

00

.00

71

.00
.00

.00
132,250.

59

.00
.00

.00
.00
749,585.
749,585.

17
17

5,064.00
3,027.00
200.00
.00
700.00
3,406.00
2,400.00
45,297.00
1,895.00
6,290.00
.00
3,149.00
.00
38,376.00
.00
12,464.00
.00

.00

.00
127,087.00
.00

.00

.00

.00

892,472.00
892,472.00

.00
4,644.00
3,027.00

200.00
.00
700.00
3,406.00
2,032.00
40,616.00
1,155.00
1,470.00
243.60
3,149.00
.00
41,610.67
.00
14,797.00
.00

.00

.00
120,518.27
.00

.00

.00

.00

888,053.27
888,053.27

.00
4,644.00
2,027.00

200.00
.00
700.00
3,406.00
1,000.00
26,293.00
1,155.00
1,470.00

.00
3,149.00

.00

36,456.00

.00

12,464.00

.00

.00

.00

96,484.00

.00

.00

.00

.00

863,777.00
863,777.00

.00
4,644.00
2,027.00

200.00
.00
700.00
3,406.00
1,000.00
26,293.00
1,155.00
1,470.00

.00
3,149.00

.00

36,456.00

.00

12,464.00

.00

.00

.00

96,484.00

.00

.00

.00

.00

801,506.00
801,506.00
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PROJECTION: 20101 2009-10 Budget FOR PERIOD 12

ACCOUNTS FOR: 2008 2009 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
GRAND TOTAL 749,585.17 892,472.00 888,053.27 863,777.00 801,506.00

*+ END OF REPORT - Generated by Tonya Walton **
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Human
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epartment

Human Resources
Director
Grade 31
)
Administrative
Assistant I
Grade 12 B
(1
[ I I ]
Organizational Development Classification & Pay Benefits Manager Employment Manager
Manager Manager Grade 22 Grade 19
Grade 24 Grade 19 n m
1 M

I

I

]

Human Resources
Analyst
Grade 17
1

Human Resources

Technician
Grade 14

1

Bold positions are based on approval of the Archer Classification Study



Information Technologies

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month  Department Manager
Expenditures Expenditures Budget Estimate Requested Recommende
Information Technologies (General Fund) Account: 3150
Personnel Services $ 789973 $ 813491 $ 1,016,172 $ 990,714 $ 993936 § 983,635

Operations $ 524579 $ 632704 $ 794009 $ 790497 $ 849,900 $ 799,900
Capital Outlay $ 0% 0% 0% 0% 0% 0
Total Expenditures $ 1314552 $ 1446195 $ 1.810181 $ 1781211 $ 1843836 $ 1.783,535
County Costs (net) $ 1,314,552 $ 1,446,195 $ 1,810181 $ 1,781,211 $§ 1,843,836 $ 1,783,535

Budget Highlights:

o Decreases in Personnel Services are attributed to retirement of a long-term employee
during FY 2008-09 and the replacement starting at a lower starting salary.

« Although reductions were taken within operations, additional costs associated with
connectivity and networking charges for new facilities are included in the budget for FY
2009-10.

Changes in Service Delivery ($75,500 Reduction):
« Discontinue use of a journalism intern for rewriting web content. -
« Discontinue use of CodeRed (a public notification software program).
o Reduce staff training and development.
o Reduce contract services and computer and software supplies.

Other Budget Increases ($16,000 Increase):

e Fiber upgrade for 501/503 W. Franklin Street (Visitors Bureau, Human Rights and
Relations, and Skills Development Center) implemented February 2009 with a three (3)
year contract.

e Fiber upgrade for Carr Mill Dental Clinic implemented February 2009 with a three (3)
contract.

Cost of New Facilities ($62,550 Increase):

« Fiber lease for Hillsborough Commons — provides connectivity between Social Services
staff and servers, email, Internet, and State/Federal agencies.

e Fiber lease for Animal Services Center and Solid Waste Operations Center — provxdes
connectivity between staff and servers, email, Internet, and State/Federal agencies.

23-1
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Potential Change in County Service Delive

FY 2009-10 :
) Department Information Technologies
Department Target Budget
Reduction Amount ($80,501)
Dollar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts
) Public feedback indicates strong
. . . Departments will continue to rely on staff frustration with way information is
1 z;f::{‘;;"ﬁ;z‘ﬂfftm Intern for ($8,000)|with no writing expertise to develop and > |qelivered via the County website,
manage their web page content. and that feedback would not be
addressed
Without a fully funded training program, Whehn faced with certain technology
Reduce Staff Training and Information Technologies staff cannot General |crises, Orange County will be more
2 ($24,500) . . : ) .
Development keep abreast of advances in technologies,|Fund likely in need of expensive external
developing security threats and consultants, whose response time
technology impacts of statutory changes. will be market dependent
CodeRed ($23K)- discontinuation of
this software will mean the County
Discontinue the use of CodeRed (a General |M© longer has an automated means
3 public notification software for ($23,000)|None Fund of notifying citizens, via phone, of
disasters) large scale geographically based
disasters. This will significantly
imperil emergency preparedness
and notification for the public.
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Dollar Equivalent
Dept Explanation of Service Delivery Revenue Appropriation Funding .
Priority Change Change Change Staff Impacts Source Service Impacts

Staff will be stretched on replacement
parts for aging equipment. This will County staff will have less reliable
increase time making repairs, diverting equipment. Equipment will be out of

Reduce Department Supplies, time from other IT activities. Staff will be General service longer and other IT services

4 Contract Services, and ($20,000)jless able to access expert assistance for Fund will take longer as time will be

Computer/Software critical issues. Staff will spend more time diverted to improvising repairs rather
researching complex issues via the than buying new parts. Outages will
Internet and other free information be longer and more frequent
Sources. affecting services for the public.

Total Department Budget Reduction $0 ($75,500)
Net Department Budget Reduction ($75,500)
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05/12/2008 10:51 ORANGE COUNTY MUNIS LIVE
plaughton

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: 2008
GENERAL FUND f NF DRMETToA TECHWDLDGrEs | ACTUAL
PERMANENT SALARIES 638,381.20
OVERTIME 1,717.39
HOLIDAY PAY ‘ .00
LONGEVITY 4,044.37
NON-~-PERMANENT PERSONNE .00
TIME LIMITED TEMPORARY .00
SEASONAL .00
STUDENT INTERNS .00
CONTRACT PERSONNEL .00
SOCIAL SECURITY 38,109.72
MEDICARE 8,912.68
MEDICAL INSURANCE 78,378.19
DENTAL INSURANCE 3,139.77
LIFE INSURANCE 1,783.08
RETIREMENT 31,434 .44
NON-SWORN 401 (K) 7,590.00
PERSONNEL SERVICES 813,450.84
TRAVEL 3,088.46
TRAINING/DEVELOPMENT 11,166.92
CERTIFICATIONS & LICEN .00
PERSONAL MILEAGE 872.72
TRAVEL ADVANCES .00

NEXT YEAR BUDGET COMPARISON REPORT

20089
ORIG BUD

786,493.00
3,000.00
.00
6,003.00
.00

.00

.00
8,000.00
.00
48,232.00
11,281.00
100,455.00
4,069.00
1,694.00
37,650.00

9,295.00

1,016,172.00

10,000.00
12,500.00
7,500.00
700.00
.00

2009

REVISED BUD

786,493.

3,000.

00

00

.00

6,003.

00

.00

.00

.00

8,000.

00

.00

48,232.
11,281.
100,455.
4,069.
1,694.
37,650.
9,295.
1,016,172.
7,500.
14,839.
4,500.

700.

00
00
00
00
00
00
00
00
00
00
00

00

.00

2010
REQUEST

770,881.00
6,750.00
.00
2,996.00
.00

.00

.00

.00

.00
48,300.00
11,317.00
100,519.00
4,069.00
1,720.00
38,089.00
9,295.00
993,936.00
500.00
2,000.00
3,000.00
350.00

.00

2010
RECOMMEND

770,881.00
6,750.00
.00
2,996.00
.00

.00

.00

.00

.00
48,300.00
11,317.00
100,519.00
3,063.00
1,720.00
38,089.00
.00
983,635.00
500.00
2,000.00
3,000.00
350.00

.00

PG 1
bgnyrpts

FOR PERIOD 12

COMMENT
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ORANGE COUNTY MUNIS LIVE PG 2
NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION: 20101 2005-10 Budget FOR PERIOD 12

G-€¢

ACCOUNTS FOR: 2008 20059 2009 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT
TELEPHONE 224,053.90 322,759.00 265,759.00 320,000.00 320,000.00
POSTAGE 86.95 100.00 100.00 200.00 200.00
FREIGHT .00 .00 .00 .00 .00
MOTOR POOL 1,985.17 2,000.00 2,000.00 1,200.00 1,200.00
EQUIPMENT REP & MAINT 378,108.62 370,000.00 430,942.27 425,550.00 425,550.00
DUPLICATING 4.39 100.00 100.00 25.00 25.00
ADVERTISING 748 .45 750.00 750.00 .00 .00
DUES .00 360.00 300.00 25.00 25.00
SUBSCRIPTIONS 59.00 300.00 300.00 50.00 50.00
DEPARTMENTAL SUPPLIES 992.69 12,000.00 7,000.00 7,000.00 7,000.00
OFFICE SUPPLIES 590.14 1,000.00 1,000.00 1,000.00 1,000.00
COMP SUPP/SFTWRE 14,368.61 29,000.00 28,311.00 20,000.00 20,000.00
CONTRACT SERVICES 18,025.50 25,000.00 33,025.50 69,000.00 19,000.00
NEW FACILITIES EXPENSE .00 .00 .00 .00 .00
OPERATIONS 654,151.52 794,009.00 797,126.77 849,500.00 795,900.00
EQUIPMENT .00 .00 .00 .00 .00
IT EQUIPMENT .00 .00 .00 .00 .00
FURNISHINGS .00 .00 .00 .00 .00
RECURRING CAPITAL .00 .00 .00 .00 .00

INFORMATION TECHNOLOGY
TOTAL GENERAL FUND

1,467,642.36
1,467,642.36

1,810,181.00
1,810,181.00

1,813,298.77
1,813,298.77

1,843,836.00
1,843,836.00

1,783,535.00
1,783,535.00

GRAND TOTAL 1,467,642.36 1,810,181.00 1,813,298.77 1,843,836.00 1,783,535.00

** END OF REPORT - Generated by PAUL LAUGHTON **
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Chief Information
Officer

(1)

Information Technologies

[

GIS .

Operations

Applications Development

|

|

|

GIS Manager
Grade 24
(1)

IT Operations Manager
Grade 24

(1)

Systems Analyst
Grade 22
(3.6)

|

GIS Application
Developer
Grade 22

Network Analyst
Grade 22

(1)

{T Analyst
Grade 22

M

IT Support
Analyst
Grade 16

(2)

IT Support

Specialist

Grade 14
(1

Bold positions are based on approval of the Archer Classification Study




Legal Services

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Legal Services (General Fund) Account: 2050
Personnel Services $ 0% 0% 0% 0% 307,551 % 305,174
Operations $ 0% 0% 0% 0% 29,580 $ 29,580
Capital Outlay $ 0% 0% 03 0% 0% 0
Total Expenditures $ 0$ 0% 0% 0 s 337131 § 334,754
County Costs (net) $ 0$ 0$ 0$ 0 $ 337,131 § 334,754

Budget Highlights:

o The Legal Services department was formed in April 2009, coinciding with the appointment of
John Roberts as County Attorney. :

o In FY 2009-10, the department will realize the full—year cost for the County Attorney position,
which will be partially offset by contracted attorney fees previously incurred by the County.
The Staff Attorney and a proposed paralegal position will also be in this department.

Other Budget Increases ($51,981 amount):

o A proposed Paralegal position (1.0 FTE) would assist both attorneys with administrative
and research needs. The position would become effective July 1, 2009.

24-1



v-v2

County Attorney
Grade 37

(1)

Staff Attorney Para

egal

Grade 27 Grade 14
(1) (1)
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05/12/2009 13:21 ORANGE COUNTY MUNIS LIVE
twalton NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION: 20101 2009-10 Budget

ACCOUNTS FOR: ~ 2008
el 75" go | Seniceo ) AT
PERMANENT SALARIES .00
OVERTIME .00
HOLIDAY PAY .00
LONGEVITY .00
NON-PERMANENT PERSONNE .00
TIME LIMITED TEMPORARY .00
SEASONAL .00
' STUDENT INTERNS .00
SOCIAL SECURITY .00
MEDICARE .00
MEDICAL INSURANCE .00
DENTAL INSURANCE .00
LIFE INSURANCE .00
RETTIREMENT .00
NON-SWORN 401 (K) .00
PERSONNEL SERVICES .00
TRAVEL .00
TRAINING/DEVELOPMENT .00
CERTIFICATIONS & LICEN .00
PERSONAL MILEAGE .00
TRAVEL ADVANCES ' .00
TELEPHONE .00

2009
ORIG BUD

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

2009
REVISED BUD

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2010

REQUEST

237,224.

00

.00

.00

1,225.

15,000.

00
00

.00

.00

.00

13,119.
3,312.
23,055.
939.
386.
11,146.
2,145.
307,551.
2,500.

3,000.

00
00
00
00
00
00
00
00
00

00

.00

300.

.00

2,500.

00

237,224.00
.00

.00
1,225.00
15,000.00
.00

.00

.00
13,119.00
3,312.00
23,055.00
707.00
386.00
11,146.00
.00
305,174.00
2,500.00
3,000.00
.00
300.00
.00
2,500.00

PG 1
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FOR PERIOD 12
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ORANGE COUNTY MUNIS LIVE . PG 2
twalton -

NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION: 20101 2009-10 Budget FOR PERIOD 12

END OF REPORT - Generated by Tonya

Walton **

ACCOUNTS FOR: 2008 2009 2009 © 2010 2010
GENERAL FUND ACTUAL ORIG BUD REVISED BUD REQUEST RECOMMEND COMMENT

POSTAGE .00 .00 .00 .00 .00
MOTOR POOL .00 .00 .00 .00 .00
EQUIPMENT REP & MAINT .00 .00 .00 .00 .00
DUPLICATING .00 .00 .00 1,500.00 1,500.00
PRINTING .00 .00. .00 .00 .00
ADVERTISING i | .00 .00 .00 .00 .00
DUES .00 .00 .00 1,680.00 1,680.00
SUBSCRIPTIONS .00 .00 .00 15,000.00 15,000.00
DEPARTMENTAL SUPPLIES .00 .00 .00 1,500.00 1,500.00
OFFICE SUPPLIES .00 .00 .00 1,600.00 1,600.00
CONTRACT SERVICES .00 .00 .00 .00 .00
BONDS & INSURANCE .00 .00 .00 .00 .00
CAPITAL UNDER $250 .00 .00 .00 .00 .00
OPERATIONS .00 .00 .00 29,580.00 29,580.00
EQUIPMENT .00 ' .00 .00 .00 .00
IT EQUIPMENT .00 .00 .00 .00 .00
FURNISHINGS .00 .00 .00 .00 .00
VEHICLES ’ .00 .00 .00 .00 .00
BUILDING IMPROVEMNTS .00 .00 .00 ~ .00 .00
RECURRING CAPITAL .00 .00 .00 .00 .00
LEGAL SERVICES .00 .00 .00 337,131.00 334,754.00
TOTAL GENERAL FUND .00 .00 .00 337,131.00 334,754.00

GRAND TOTAL .00 .00 .00 337,131.00 334,754.00



Non-Departmental Summary

. Governing and Management

Listed below are appropriations for non-departmental Governing and Management related funds and entities.

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommend
Governing and Management »
3R Fee For County Property $ 2470 $ 2,790 % 3,000 % 2,864 $ 3,000 % 3,000
3R Fee Payments In Lieu $ 18,774 $ 26,098 $ 27,000 $ 30,000 $ 35,000 $ 35,000
ASCAP $ 909 % 948 § 1,000 $ 982 3 1,000 § 1,000
Cable Casting Comm. Meeting $ 59,713 § 36,298 $ 30,000 $ 42 315 § 30,000 $ 80,000
Class & Pay Study 3 0s$ 28,308 § 0% 56,617 § 60,000 $ 60,000
Commissioners Contingency $ 0% 0 $‘ 40,000 $ 40,000 $ 40,000 $ 40,000
Construction Management $ 17,825 § 267,338 $ 0% 0% 0% 0
County Government Week $ 644 $ 382 % 750 $ 0% 0% 0
Drug Testing 3 7,075 § 7,945 3 8,606 $ 7,000 $ 8,600 $ 8,600
Employee Development 3 50,532 % 53,635 $ 63,000 $ 63,000 $ 63,000 $ 63,000
Health Insurance Increase $ 41,320 $ 2,462 $ 264,000 $ 0% 0% 0
Incentives Program $ 0% 0% 2,500 $ 0% 2,500 $ 0
Manager's Miscellaneous $ 8310 $ 7,500 $ 7,500 $ 0% 5,000 $ 5,000
Meeting Support Supplies $ 12,022 $ 7316 $ 12,000 $ 9,000 $ 6,000 $ 6,000
Pay Plan Equity Retention $ 0% 0% 25,000 $ 0% 0% 0
Recruitment/Selection $ 1,997 % 31,635 § 5,000 $ 6,665 $ 25,000 % 25,000
Referendum Education $ 12,453 $ 0% 0% 0% 0% 0
Relocation Expenses $ 0% 03 35,000 $ 10,000 $ 10,000 $ 10,000
Reserve For Downtown Camp Park $ 25237 $ 1,817 $ 0% 0% 0% 0
Reserve For Water Resource Initiative $ 1,620 $ 0% 03 0s$ 0% 0
~ Retiree Health $ 841111 $ 846,176 $ 1,273,744 $ 1,044,149 $ 1,100,981 $ 1,100,981
Savings From Hiring Delay $ 0% 0% (434347)$% 0% 0% 0
School Collaboration Consultant 3 1,300 $ 975 $ 3,500 $ 2,000 $ 1,500 $ 1,500
Special Referenda 3 31 % 106,455 $ 0% 0% 0$ 0
Sportsplex Membership Co Share 3 24207 3% 38,382 §$ 35,000 $ 35,000 $ 35,000 $ 35,000
Tax Bill inserts 3 3271 % 3421 % 5000 $ 3,800 % 3,800 % 3,800
TJCOG Water Quality 3 6,881 § 11,964 § 7,000 $ 11,964 $ 11,964 $ 11,964
TJCOG Dues 3 21,301 $ 23217 § 24,000 $ 23,015 § 23015 § 23,015
Tuition Refunds $ 8,399 § 9,174 § 11,000 $ 10,500 $ 11,000 $ 11,000 ,
Workforce Adjustments $ 0% 03 0% 0 $ (900,000)% (900,000)
Youth Voices $ 965 $ 536 $ 1,500 $ 1,500 § 03 0
Energy Conservation Team 0 30 0 0 0 0
Governing and Management Total $ 1,162,816 $ 1,515,610 $ 1,450,753 $ 1,400,371 § 576,360 $ 623,860




Governing and Management Non-Departmentals

3R Fee for County Property $3,000
These funds cover the Waste Reduction, Reuse, and Recycling (WRRR) fees assessed to
Counties properties.

3R Payment-in-Lieu $35.000
These funds cover the Waste Reduction, Reuse, and Recycling (WRRR) fees assessed to
property owners in Orange County, who have been granted a waiver by the County due to their
financial inability to pay.

American Society of Composers, Authors, and Publishers (ASCAP) $1,000
Annual dues paid to ASCAP, a not-for-profit performing rights organization that protects its
members' musical copyrights by monitoring public performances of their music, whether via a
broadcast or live performance, and compensating them accordingly

Cable Casting Board of Commissioner Meetings $80,000
Funds provide for cable casting Board of County Commissioners meetings, and for video
streaming/podcasting.

Classification and Pay Study $60,000
General Fund cost to implement the first phase of the Archer Study for employees’ salaries
most out-of-line with the market.

Commissioners’ Contingency $40,000
The Board of Commissioners appropriates these funds at various times during the year for
unanticipated items that arise throughout the fiscal year. By formal action, the Board of County
Commissioners approves all expenditures paid from these funds, and authorizes the fund
transfer from this reserve into spending accounts. There are no expenditures directly from this
account.

Drug Testing $8,600
These funds provide for the actual costs of drug and alcohol tests as well as for the
administration of the random testing program and Federal reporting. The increase reflects the
growth in the number of covered employees.

Employee Development/Computer Training $63,000
Funds in this line item are for in-house employee training. This includes funds for initiatives in
computer training, cultural diversity and cultural awareness training, Spanish language training,
supervisory training (including sexual harassment, ADA, performance management) and
customer service.

Manager’'s Miscellaneous ' $5,000
This account provides funds for miscellaneous, non-budgeted expenditures that often arise
during the fiscal year. It provides the Manager with the flexibility to handle small non-budgeted
items as they occur immediately. This account prevents requesting small expenditures from the
Board of Commissioners’ contingency account.




Governing and Management Non-Departmentals - continued

Meeting Support Supplies $6,000
Supplies and meal costs for Board of Commissioners related meetings.

Recruitment/Selection | $25,000
Funds to cover costs of the recruitment and selection process for positions at and above the
department head level.

Relocation Expenses $1 0,000
Funds to cover expenses such as temporary lodging, moving expenses, etc. associated with
obtaining new members of the County Management Team.

Retiree Health Insurance , $1,100,981
These funds provide for health insurance for County retirees who are eligible under Orange
County’s Personnel Ordinance. The increase results from rising health insurance costs and the
increasing number of eligible retirees.

School Collaboration Consultant ' $1,500
To cover mediation costs associated with school districts collaboration meetings.

Sportsplex Membership - County Share $35,000
Funding to offer discounted Sportsplex memberships to permanent County employees.

Tax Bill Inserts $3,800
Funding is provided for the production and printing of informational inserts to the County’s
summer mailing of real property tax bills and monthly motor vehicle tax bills. This effort is
directly related to the Board's approved Communications goal. :

Triangle J Council of Government (TJCOG) — Water Quality $11,964
These funds pay for the County’s participation in the Triangle Area Water Supply Monitoring
Project. This account also pays a portion of the County’s cost to maintain the Eno River
gauging station as outlined in the Eno River Capacity Use Agreement. Orange County’s
primary role in this agreement is to preserve the Eno River habitat while monitoring water
" capacity fluctuations and their impact on the surrounding habitat of Lake Orange.

Triangle J Council of Government (TJCOG) — Dues $23,015
Funds are budgeted to pay COG dues for regional Emergency Medical Services, Aging, and
Ombudsman support.

Tuition Refunds $11,000
These funds are used to reimburse County employees up to $600 each fiscal year for tuition,
fees and books for job related courses. The increase results from increased employee use of
the program. ’

Workforce Adjustments , ($900,000)
(See Appendix A, Employee Pay and Benefits)



Non-Departmental Summary
General Services

Listed below are appropriations for non-departmental General Services related funds and entities.

. 2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-NMonth Department Manager
Expenditures Expenditures Budget Estimate Requested Recommend
General Services )
Greene Tract $ 0% 0% 90,549 $ 90,549 $ 90,549 $ 90,549
Stormwater Fees For Co Prop $ 4680 $ 8,945 § 10,000 $ 9,945 § 10,000 $ 10,000

General Services Total $ 4,680 $ 9,945 $ 100,549 $ 100,494 § 100,549 $ 100,549




General Services Non-Departmentals

Greene Tract $90,549
This represents the County’s share to the Solid Waste Enterprise Fund for the Greene Tract.

Stormwater Fees for County Property $10,000
These funds provide for payment to the Town of Chapel Hill for stormwater utility fees assessed

to County properties.



Non-Departmental Summary
Community and Environment

Listed below are appropriations for non-departmental Community and Environment related funds and entities.

2006-07 2007-08 2008-09 2008-09 200910 2009-10
Actual Actual Original 12-Nonth Department Manager
Expenditures Expenditures Budget Estimate Requested Recommend
Community and Environment
Blackwood And Cate Operations 3 2770 3 2717 % 10,000 $ 10,000 % 10,000 % 10,000
Cape Fear River Assembly $ 3,820 $ 3,916 $ 3,916 $ 0% 0% 0
Greenhouse Gas Emissions Project $ 19,104 $ 8,000 $ 0% 0% 0% 0
Hillsborough/Orange Strategic Plan $ 13,819 $ 1,190 $ 0% 10,000 $ 10,000 $ 10,000
Jordan Lake Dues $ 03 0% 0$ 0% 10,500 $ 10,500
Jordan Lake Water Storage Dues $ 4270 % 2262 % 4500 $ 2500 % 0% 0
Lake Orange $ 1,700 $ 0% 1,500 $ 1,500 $ 1,500 $ 1,500
Partner - Dev & Infrastructure 3 0% 0% 0% 0% 2,500 $ 2,500
Regional Processing Ctr Study $ 03 15,000 $ 0% 0% 0% 0
Reserve For Planning Initiatives $ 6,970 $ 116,264 $ 22,916 $ 175,436 $ 195,365 $ 0
Regional Triangle Partnership $ 10,000 $ 10,000 $ 0% 03 18,564 $ 18,564
'Rural Planning Organization $ 6,000 $ 7,500 $ 7,566 $ 7,500 $ 7,700 $ 7,700
Upper Neuse River Basin Dues $ 12,865 $ 14,776 $ 13,018 § 13,018 § 13,018 $ 13,018

Community and Environment Total $ 81,319 $ 181,624 $ 63,416 $ 219,954 § 269147 $ 73,782




Community and Environment
Non-Departmentals

Blackwood and Cate Operations $10,000
These funds will provide the necessary operational costs associated with security system
service and maintenance, grounds maintenance, as well as utility costs at the Blackwood Farm
Property.

Town of Hillsborough/Orange County Strategic Growth Plan Phase Il $10,000
In FY 2005-06, the BOCC and Town of Hillsborough collaborated on the Town of
Hillsborough/Orange County Strategic Growth Plan Phase |, which was adopted by both
entities. Phase | set the growth management framework through a resolution to prompt work to
be done in Phase Il. Coordinated Planning Zones, annexation boundaries, land use patterns
and intensities and complementary resource and infrastructure plans and outreach are all part
of Phase Il. On February 19th, 2009, Orange County and the Town of Hilisborough met in joint
meeting and received the draft Phase Il report. The next phase is the implementation phase of
the Coordinated Planning Interlocal Agreement Initiative.

Jordan Lake Dues $10,500
This line item includes several initiatives related to Jordan Lake.

Jordan Lake Water Storage Allocation ($2,500)

Represents Orange County's annual payment to the State of North Carolina for
the current 1 million gallons per day (mgd) Level Il allocation the County holds.
To retain the allocation, the County pays one percent of the operations,
maintenance and rehabilitation program costs. The State of North Carolina has
the responsibility to allocate and manage water supply storage in Jordan Lake,
and the Division of Water Resources is the lead agency for carrying out this
charge.

Jordan Lake Partnership Dues ($2,500)—New /Initiative

On February 17, Orange County joined an 11-local government coalition with a
goal of “collaboratively defining Jordan Lake’s role in a long term sustainable and
secure regional water supply for the Research Triangle Region.” Partnership
members pay annual dues toward the partnership efforts and administration.

Jordan Lake Regional Water Supply Plan and Coordinated Allocation
Requests ($5,500)—New [nitiative

As the initial task of the Jordan Lake partnership, the County is participating in
developing a regional water supply plan for Jordan Lake, and for data collection
and documentation toward future allocation requests. This is a one-time cost and
is the County's share (3.5%) of the total project cost.




Community and Environment Non-Departmentals - continued

Lake Orange $1,500
These funds provide for maintenance, grass cutting and other grounds keeping at Lake Orange
and upstream sediment structures. Lake Orange maintenance funds serve to protect the
County's interests in the infrastructure of Lake Orange, as a drinking water source and natural
habitat in the Eno River channel. Reservoirs require protection from the growth of trees on
dams, the activities of beavers clogging overflow structures raising water levels to unsafe levels,
and from the loss of storage volume due to collected sediment. :

Partnerships Development and Infrastructure $2,500
The mission of the Partnership is to bring together community and regional partners to work on
long-term, regional strategies for the development and conservation of land, infrastructure to
support development and improved mobility.

Research Triangle Regional Partnership $18,564
The Research Triangle Regional Partnership is a partnership organization consisting of seven
counties in the Triangle Region. The organization’s mission is to market the region for the
economic benefit of its communities. The Partnership concentrates its marketing on the
following industries: information technology, biotechnology/pharmaceuticals,
warehousing/distribution, automotive manufacturing, and plastics.

Rural Planning Organization (RPO) $7,700
The State of North Carolina created the Rural Planning Organlzatlon (RPO) in order to review,
analyze and recommend planning and improvements to rural area transportation networks.
Triangle J Council of Governments is the lead agency to coordinate a multi-county rural region
adjacent to the Durham/Chapel Hill Metropolitan Planning Organization (MPO), which handles
more urban issues. Orange County’'s membership in the RPO requires one commissioner, the
county manager (or a designee), and the transportation planner to be participating members.

Upper Neuse River Basin Dues $13,018
These funds provide for Orange County to remain a member of the Uppéer Neuse River Basin
Association.



Non-Departmental Summary

Human Services

Listed below are appropriations for non-departmental Human Services related funds and entities.

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommend
Human Services
A Helping Hand $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 4,250
Adolescents In Need $ 75,749 % 75,749 % 75,749 % 75,749 % 75,749 % 64,387
Alliance Of Aids Services $ 3,000 $ 3,000 3 3,000 $ 3,000 $ 5,000 § 2,550
American Red Cross $ 5000 % 5,000 % 5,000 % 5000 % 6,000 $ 4,250
Big Brothers/Big Sisters $ 5,000 % 5,000 % 5,000 % 5,000 % 10,000 $ 4,250
Charles House $ 11,000 $ 11,000 § 11,000 $ 11,000 $ 12,000 $ 9,350
CH-Carrboro Meals On Wheels $ 0% 0% 0% 0% 1,000 $ 1,000
Child Care Svs Association $ 43,025 § 43,025 $ 43,025 § 43,025 § 50,000 $ 36,571
Chrysalis Foundation $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 0% 0
Club Nova $ 03 0% 75,000 $ 75,000 $ 75,000 $ 75,000
Community In Schoals $ 55,000 $ 55,000 $ 55,000 $ 55,000 $ 55,000 $ 46,750
Cornucopia House $ 2,000 % 2,000 % 2,000 % 2,000 % 3,000 % 1,700
Disability Awareness Council $ 3,500 % 3,600 % 3,500 § 3,600 % 7,500 % 2,975
Dispute Settlement Center* $ 34,000 3 34,000 $ 34,000 $ 34,000 $ 19,600 $ 16,660
Duke Hospice $ 4,000 $ 4,000 $ 4,000 $ 14,000 $ 4,000 3 3,400
El Centro Latino $ 21,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000 $ 17,850
El Futuro $ 0% 03 03 0% 35,000 $ 20,000
EmPOWERment $ 13,544 § 13,544 § 13,545 § 13,545 % 13,600 $ 13,545
Family Violence Prevention Center $ 19,400 % 19,400 % 10,400 % 19,400 § 19,400 $ 16,490
Family Counseling Services $ 3,500 % 1,750 % 0% 0% 0% 0
Food Bank Of Central & Eastern NC $ , 0% 4,500 § 4,500 $ 4,500 $ 4,500 $ 4,500
Freedom House $ 24,000 $ 24,000 $ 24,000 $ 24,000 $ 24,000 $ 24,000
Habitat For Humanity $ 15,000 $ 15,000 $ 15,000 § 15,000 $ 15,000 $ 15,000
Hope Line $ 1,500 § 0% 0% 0% 0% 0
Housing For New Hope $ 0% 0% 0% 0% 30,000 $ 20,000
Human Services Forum $ 6,889 $ 6,050 § 6,300 $ 0% 0% 0
Inter-Faith Council (IFC) $ 36,480 $ 36,480 $ 36,480 $ 36,480 § 50,000 $ 36,480
JOCCA $ 100,000 $ 105,000 $ 105,000 $ 105,000 $ 80,000 $ 80,000
KidSCope $ 89,000 $ 139,000 $ 89,000 3 89,000 $ 89,000 $ 75,650

* This agency receives a county match through the Juvenile Crime Prevention Council (JCPC) program. Beginning in FY 2009-10, the
County JCPC match (30% of the state appropriation) will be budgeted separately from the Outside Agency appropriation. The Outside
Agency appropriation, or funding above the required county match, will be in the Human Services Non-Departmentals. The county
match will now be budgeted in the Public Safety Non-Deparimentals; please refer to that section for more information about this program.




Non-Departmental Summary
Human Services

Listed below are appropriations for non-departmental Human Services related funds and entities.

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager

Expenditures Expenditures Budget Estimate Requested Recommend
Leaf Light $ 5,000 $ 0% 0% 0% 0% 0
Literacy Council $ 13,500 % 13,500 $ 13,500 % 13,500 $ 13,500 $ 11,475
Medical Examiner $ 32,300 $ 44,400 $ 38,000 $ 35,000 % 38,000 % 38,000
Mental Health Association* $ 2,000 % 2,000 % 0% 0% 0% 0
Middle School After-School Program $ 65,000 $ 70,000 $ 70,000 $ 70,000 % 70,000 $ 59,500
OC Alternative Sentencing $ 83,000 $ 83,000 $ 83,000 $ 83,000 % 85,375 $ 70,550
OPC Mental Health $ 80,000 $ 75,000 % 0% 0% (V] 0]
OCHLT (Land Trust) 3 114,600 $ 149,000 % 149,000 $ 149,000 % 149,000 $ 149,000
Orange Congregation on Missions $ 30,600 $ 30,600 $ 30,600 $ 30,600 $ ' 35,600 $ 30,600
Orange Enterprises $ 73,175 § 73,175 $ 63,175 $ 63,175 $ 53,175 % 45,199
Partnership To End Homelessness $ 16,700 $ 5639 % 0% 0% 0% 0
Piedmont Health Services 3 10,750 $ 10,750 $ 10,750 % 10,750 $ 10,750 $ 10,750
Piedmont Wildlife Center $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 17,000
Planned.Parenthood $ 21,940 § 21,940 $ 21,940 § 21,940 % ‘21,940 $ 18,649
Project Turn Around $ 64,424 $ 64,424 $ 64,424 § 64,424 3 64,424 $ 54,760
Rape Crisis Center $ 28,000 $ 28,000 3% 28:000 §$ 28,000 $ 28,000 $ 23,800
School Health Nurses $ 537288 $ 549107 $ 593,146 $ 593,146 $§ 617,732 § 617,732
Senior Care of Orange County $ 50,000 3% 50,000 3% 50,000 $ 50,000 $ 50,000 $ 42,500
The Arc Of Orange County $ 4,000 $ 4,000 $ 4,000 3% 4,000 $ 5,000 $ 3,400
The Women's Center $ 16,400 § 16,400 $ 16,400 $ 16,400 $ 18,000 $ 13,940
Triangle Radio Reading Service $ 1,800 $ 1,800 $ 1,800 $ 1,800 $ 2,000 $ 1,530
TROSA $ 0% 0% 0§ 03 3,000 % 3,000
Volunteers For Youth* $ 25,000 $ 25,000 $ 25,000 § 25,000 $ 10,000 $ 0
W.C. Breeze Family Farm $ 03 5750 $ 10,000 $ ] 10,000 $ 10,000
Youth Creating Change 3 1,875 % 03 0% 03 03 0
Youth Services $ 13,000 $ 9,500 % 10,000 % 0% 0 3% 0
Human Services Total $ 1,906340 $ 2,004,984 $ 1,978,234 $ 1,948934 $ 2015845 $ 1,817,993

* This agency receives a county match through the Juvenite Crime Prevention Council (JCPC) program. Beginning in FY 2008-10, the
County JCPC match (30% of the state appropriation) will be budgeted separately from the Outside Agency appropriation. The Outside
Agency appropriation, or funding above the required county match, will be in the Human Services Non-Departmentals. The county
match will now be budgeted in the Public Safety Non-Departmentals; please refer to that section for more information about this program.
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Human Services Non-Departmentals

A Helping Hand ' $4,250
This agency enables senior citizens to live independently, maintain high levels of wellness and
avoid institutionalized care. Services provided by A Helping Hand include transportation to the
doctor, assistance with shopping for nutritious food and preparing healthy meals, assistance
with business correspondence, and light housekeeping for a clean and safe home environment.

Adolescents in Need $64,387

This agency serves Orange County School District teens (grades 6 through 12 and those not in
school). The focus is primarily on those youths that are considered at-risk of early sexual
involvement, substance abuse, defiant behavior and physical or sexual abuse due to home,
family or other social surroundings.

Alliance of Aids Services $2,550

This agency operates two family care homes for low-income people living with HIV/AIDS, six of
whom currently live at the Orange Community Residence (“Orange House”) in Carrboro. This
grant will assist the Alliance in providing the proper nutrition and medication needed for the six
residents in the Orange House.

American Red Cross, Orange County Chapter $ 4,250

The American Red Cross, Orange County Chapter provides Disaster Services, Health and
Safety Services and Blood Services to the citizens of Orange County. Each year, the Orange
County Chapter responds immediately to over 75 local emergencies, including house or
apartment fires. Disaster relief focuses on meeting people’s immediate emergency disaster-
caused needs. Each year, the Orange County Chapter trains 5,000 people in lifesaving skills —
programs that are designed to give individuals the confidence to respond in an emergency with
skills that can save a life. The Chapter also provides nearly one-third of UNC Hospital's blood
supply from volunteer donors in Orange County.

Big Brothers Big Sisters of the Triangle $4,250

Big Brothers Big Sisters (BBBS) of the Triangle offers two services, community-based and
school-based mentoring. Community-based . mentoring provides mentors for children from
single parent homes or other children in need of adult mentors. These “Big Brothers and Big
Sisters” play an integral role in the lives of their “Littles” by being good listeners and guiding
these children in the right direction. School-based mentoring provides mentors to children
during and after school on their school’s campus. Teachers or key school staff refer children to
this program who may need extra attention to build better social skills or who may be lacking in
a particular area of schoolwork. School-based matches last for one school year and may
continue into the next at the request of the parent, child, teacher or volunteer.

Charles House | $9,350

Charles House is an adult day care facility located in Carrboro whose goals are to prolong the
independence of older adults with disabilities and to provide respite for their caregivers. The
facility has a capacity for 19 older adults and has had a waiting list since June of 2000.
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Human Services - continued

Chapel Hill-Carrboro Meals on Wheels | $1,000

The Chapel Hill-Carrboro Meals on Wheels program uses volunteers to deliver nutritious
noonday meals with cheerful personal visits five days a week to those who are homebound or
recovering from surgery. In addition to delivering meals, volunteers bake homemade desserts
and help in the office, which is located in Binkley Baptist Church.

Child Care Services Association $36,571

* The Child Care Services Association seeks to ensure that affordable (no more than 10% of a
family’s gross earning are used to purchase childcare for one child), accessible, high quality
childcare is available for all young children and their families.

Club Nova $75,000

The mission of Club Nova is to serve adults in Orange County living with severe and persistent
mental illness and provide them with structured daily activities, as well as soma! vocational and
residential opportunities that they would not otherwise have.

Communities in Schools of Orange County $46,750

Communities in Schools of Orange County (CISOC) is a “stay-in-school” program that
coordinates human services delivery to middle school and high school youth and their families.
The goal of the agency is to offer students successful learning environments and encourage
them to stay in school and prepare for life.

Cornucopia House $1,700

Cornucopia House provides a nurturing environment where patients, families and others can
gather to share and receive support, resources and education to cope with cancer. Services at
Cornucopia House are provided to anyone touched by cancer at any stage of diagnosis,
treatment, recovery, remission or recurrence.

Disability Awareness Council $2,975
The Orange County Disability Awareness Council offers educational and advocacy projects to
promote opportunities for persons with disabilities to work and live in an environment free of
architectural, attitudinal, economic, structural, and societal barriers.

Dispute Settlement Center $16,660
This agency promotes and brings about peaceful settlement of disputes and prevents the
escalation of conflict through. mediation, facilitation, conciliation, and training. This agency
receives a county match through the Juvenile Crime Prevention Council (JCPC) program.
Beginning in FY 2009-10, the County JCPC match (30% of the state appropriation) will be
separated from the Outside Agency request. The match will now be budgeted in the General
Fund's Public Safety Non-Departmental accounts.

Duke HomeCare and Hospice ' $3,400

This grant will serve the terminally ill and their families in Orange County. The Hospice provides
medical, psychosocial, spiritual and bereavement care for the terminally ill and their loved ones.
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Human Services - continued

El Centro Latino $17,850

El Centro Latino offers services to meet the needs of the Latino community in a culturally
appropriate and proactive manner. These include, overcoming language and transportation
barriers, isolation, legal issues, educational issues, access to services and assistance to
individuals who are not eligible for social services.

El Futuro $20,000
El Futuro addresses the behavioral health needs of North Carolina’s Latino community by
promoting behavioral health awareness, enhancing existing services, and developing a model
clinic.

EmPOWERment, Inc. $13,545

The mission of EmMPOWERmMment, Inc. is to emPOWER people and communities to control their
own destinies through affordable housing, advocacy, community organizing and grassroots
economic development

Family Violence Prevention Center $16,490

The Family Violence Prevention Center seeks to prevent and end family violence through
community education and provision of direct services including emergency assistance, case
management and court advocacy.

Food Bank of Central and Eastern North Carolina $4,500

This agency provides regulariy scheduled distribution and delivery of nutritious food, including
fresh produce and high-quality, high-protein meats, to seven Food Bank partner agencies
serving low-income individuals in Orange County.

Freedom House Recovery Center ‘ $24,000

This agency provides extended care and transitional living in order to promote recovery from the
disease of addiction. The goal of the Freedom House is to help alcoholics and drug addicts by
providing the tools necessary to lead a life of recovery and to become productive members of
society.

Habitat for Humanity of Orange County $15,000

Habitat for Humanity of Orange'County (HHOC) provides decent affordable housing for families
earning less than half of the area median income and who live in substandard housing. HHOC
constructs simple, well-built homes that are then sold to qualifying families at affordable prices.

Housing for New Hope $20,000

The organization's mission is to encourage and assist homeless people and other persons in
crisis to move toward lives marked by increased levels of stability, dignity, hope, and
independence. The OPC Area Program has provided funding to Housing for New Hope for the
planning process and start-up costs to create a Community Support Team in Orange County.
Consisting of various kinds of counselors and workers, this mobile team will provide clinical
support and treatment to homeless individuals. This effort addresses a strategy of the Ten Year
Plan, i.e., to improve the effectiveness of homeless service providers by reducing the possibility
that individuals might otherwise fall through the cracks.
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Human Services - continued

Inter-Faith Council for Social Service (IFC) $36,480

The IFC meets basic needs and helps individuals and families achieve their goals. They provide
shelter, food, direct services, advocacy and information to people in need. The IFC
accomplishes this through strong partnerships with volunteers, staff and those we serve. They
rely on the active involvement of caring individuals, congregations and other community
organizations.

Joint Orange-Chatham Community Action (JOCCA) : $80,000

JOCCA provides services to very low-income families and individuals with the goal of improving
their quality of every day life. JOCCA offers the following services (1) nutrition and aging; (2)
self-sufficiency services; (3) job training and employment; (4) community based assistance and
teen court for youth offenders; and (5) energy conservation/weatherization and heating
assistance.

KidSCope $75,650
KidSCope is an early intervention program that offers services to young children who are
experiencing social, emotional, and/or behavioral difficulties. Main service components include
individual play therapy with children, customized counseling and education for families,
technical assistance and training for childcare providers, service coordination and a therapeutic
preschool program.

Literacy Council $11,475
The Orange County Literacy Council (OCLC) provides tuition-free instruction to adults who want
to improve their skills in reading, writing, basic math and/or computer-based literacy. Trained
" volunteers provide individual tutoring and lead small group classes in a variety of public settings.

Medical Examiner $38,000
Funds are budgeted to perform autopsies and medical examinations as required at the
University Medical Center.

Middle School After School Program-Communities in Schools $59,500

The Middle School After School Program (MSAS) provides educational, social and recreational
activities for middle school students during the after school hours from 3:00pm to 6:00pm.. This
program is offered at all middle schools in the Orange County and Chapel Hill-Carrboro City
School Districts.

Orange-Chatham Alternative Sentencing $70,550

Orange-Chatham Alternative Sentencing (OCAS) provides critical information to the judiciary
and probations officers, magistrates, jailers, and other judicial officials so that they may make
more informed decisions regarding the rehabilitation or release of Pretrial inmates in the 15-B
County Jails. ‘

Orange Community Housing and Land Trust $149,000
Orange Community Housing and Land Trust (OCHLT) focuses on providing affordable housing,
that remains affordable forever, for families earning less than 80 percent of the area median
income.
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Human Services - continued

Orange Congregations in Mission (OCIM) $30,600

This agency provides services to economically challenged and homebound northern Orange
County residents through volunteer efforts of diverse congregations and individuals.

Orange Enterprises $45,199

Orange Enterprises provides vocational training and sheltered employment programs for
Orange County citizens who have employment barriers.

Piedmont Health Services ' $10,750

Piedmont Health Services has served the health care needs of the citizens of central North
Carolina since 1970. They operate six community health centers and provide high quality,
comprehensive family health care services to all patients needing access to those services. To
meet their mission, they offer payment on a sliding fee scale for those who qualify. The agency
also provides bilingual care to a growing Spanish-speaking population.

Piedmont Wildlife Center $17,000

This agency's mission is to support native North American wildlife and its habitat through
rehabilitation, education, and scientific study, with emphasis given to wildlife and wilderness of
the North Carolina Piedmont. Piedmont Wildlife Center takes in sick, injured, and orphaned
native North American wildlife with the intent of returning them in a healthy condition to their
original habitat. Additionally, PWC teaches wildlife rehabilitation and restoration while stressing
the importance of preserving tracts of wilderness needed to support wildlife populations.

Planned Parenthood of Central North Carolina $18,649

Planned Parenthood of Orange and Durham Counties provides comprehensive reproductive
health care services along with educational programs that enhance understanding of human
sexuality.

Project Turn Around $54,760

Project Turn Around (PTA) is a court diversionary program for first-time non-violent drug
offenders. Program participants receive twelve months intensive supervision, during which.time
they are required to pay program fees and to be employed or in school, support themselves and
any dependents, participate in drug counseling, have no further criminal charges and be drug
free. At successful completion of the program, the court charges are dismissed. i

Rape Crisis Center $23,800

The Orange County Rape Crisis Center works to stop sexual violence and its impact through
support, education, and advocacy. It does this through operation of 24-hour services, support
groups, and community education throughout the county.
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Human Services - continued

School Health Nurses $617,732
In 2001, the Board of County Commissioners approved a School Nurse Funding Plan to
promote the optimal health and well being of all students in Orange County schools. The goal of
this plan was to provide one nurse to each of the existing schools at that time in both the Chapel
Hill Carrboro City and Orange County School systems. This meant County funding, phased in
over a four-year period, for 9 additional nurses resulting in 6 for the Chapel Hill-Carrboro City
Schools and 3 for the Orange County Schools. Funding for school nurses in subsequent future
schools will be included in the schools’ proposed budgets. The School Nurse funds were
. previously accounted for within the Health Department’s Personal Health budget.

Senior Care of Orange County $42,500

Senior Care of Orange County was created to provide a safe and enriching environment while
offering social and health services to frail, disabled, and isolated older adults. The program
provides respite and education for family members and caregivers with the primary goal of
preventing or delaying the institutionalization of participants.

The Arc of Orange County $3,400

The Arc of Orange County works with and for people who either have or are at risk for
developmental disabilities to promote full participation in all areas of life in our community. A
portion of the requested funds would be used for transportation costs for clients living in
northern Orange County. The other half of their request would be spent on a new program
initiative, Community Connections Program. This program will promote entrepreneurial abilities
in clients by supporting and encouraging projects and activities that might lead to micro-
enterprise projects.

The Women's Center $13,490

The Women’s Center offers information, education, referral and support services for women.
These services include coordinating legal information, referrals to therapists, providing
workshops and support groups, hosting the state’s largest juried art show for women artists, as
well as providing direct supportive services such as information and referral to area resources,
consumer credit and basic budget counseling, career counseling, and a pregnancy and violence
prevention program for at-risk adolescents and their families.

Triangle Radio Reading Service $1,530

This agency broadcasts local and national newspapers and periodicals to elderly, visually and
physically impaired, and handicapped residents of Orange County.

Triangle Residential Options for Substance Abusers (TROSA) $3,000
TROSA is a comprehensive, long-term, residential substance abuse recovery program located
in Durham, North Carolina. Founded in 1994, TROSA is now the largest state licensed
residential therapeutic community in North Carolina and is widely respected for its innovative
therapeutic and entrepreneurial approach to the pervasive issue of substance abuse.

W.C. Breeze Family Farm $10,000

These funds are budgeted for the W.C. Breeze Family Farm Agriculture Extension and
Research Facility.
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Non-Departmental Summary

Public Safety
Listed below are appropriations for non-departmental Public Safety related funds and entities.
2006-07 2007-08 2008-09 2008-09 2009-10 200910
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommend
Public Safety (County Funds)
Fire And Rescue Strategic Plan $ 12,500 $ 0% 0% 0% 0% 0

Orange County JCPC Matching Funds $ 21,389 § 26,492 $ 23,309 $ 23,308 $ 87,706 $ 87,706

Public Safety Total (County Funds) $ 33,889 $ 26,492 $ 23,309 $ 23,309 $ 87,706 $ 87,706

Office of Juvenile Justice - State Pass Through Funds

Boomerang : $ 15,000 $ 18,000 $ 18,000 $ 19,500 $ 17,222 % 17,222
Dispute Settlement Center 3 448673 $ 35,000 $ 48,000 $ 49,200 $ 45,925 3 45,925
Governor's Crime Commission $ 8,469 §$ 11,308 $ 7,194 $ 7451 % 6,207 % 6,207
Hillcrest Youth Shelter 3 10,000 $ 10,000 $ 10,000 % 10,000 $ 9,568 % 9,568
Intensive Services Program 3 15,502 $ 9,182 % 11,538 $ 17,670 $ 11,039 $ 11,039
JCPC Administration $ 0% (V] 15,500 $ 15,500 $ 15,500 $ 15,500
JCPC Unallocated Funds $ 03 2,450 $ 0% 03 20,465 $ 20,465
Mental Health Assoc - SFC 10-14 $ 65,517 § 138,195 $ o$ 093 0% 0
Mental Health Association 3 37,204 % 37,000 $ 37,000 $ 37,000 $ 36,214 $ 36,214
OPC Clinical Case Management $ 17,646 $ 17,411 $ 15,416 $ 15,416 $ 14750 $ 14,750
Project Turn Around $ 31836 § 27100 $ 0% 08 0% 0
Volunteers For Youth $ 64,000 >$ 77,537 § 88,303 $ 89,113 § 84,485 $ 84,485
Volunteers For Youth - Teen Court $ 32,000 $ 32,000 $ 33,000 % 33,000 $ 31,573 $ 31,573
Volunteers For Youth - Work Twd Future  $ 18,313 § 24,418 § 0% 7,160 $ 0% 0
Pass Through Funds Total $ 360,159 $ 439,601 $ 283,95A1 $ 300,910 $ 292,948 $ 292,948
Public Safety Total $ 394,048 $ 466,093 $ 307,260 $ 324,219 $ 380,654 $ 380,654
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Public Safety Non-Departmentals

Orange County JCPC Matching Funds $87,706
These funds fulfill the Orange-Chatham Justice Partnership requirement for the County to
provide a 30% match for all JCPC funded agencies.

Office of Juvenile Justice Pass Through Funds:

Boomerang . $17,222
Boomerang is an alternative-to-suspension program serving students from the Chapel Hill-
Carrboro City Schools. In lieu of spending their out-of-school suspensions at home, Boomerang
provides a safe, structured environment geared towards keeping students on pace with their
schoolwork while understanding and identifying any unmet mental health or substance abuse
needs.

Dispute Settlement Center: Victim (Resolve/Mediation) $45,925

This program provides assistance to the juvenile justice system by helping offenders to
understand the impact of their actions thereby reducing recidivism. The program has these
three components: intervention, prevention and collaboration. A primary component is to
schedule face-to-face meetings between the juvenile offenders and their victims. These
meetings are facilitated by trained DSC mediators, and organized by DSC staff. The meetings
are designed to build empathy and understanding of the human consequences of the youth’s
criminal actions. The RESOLVE program will help the juvenile courts and juvenile court
counselors to hold offenders accountable for their actions.

Governor's Crime Commission Grant $6,207
Recipient - District Court Judges Office, Judicial District 15B - NC Administrative Office of the
Courts. This grant funds a position that serves as a coordinator between the courts and the
school systems focusing on school suspensions and truancies in hopes of reducing the number
of youth suspended from school.

Hillcrest Youth Shelter $9,568
Hillcrest is an emergency shelter in Sanford which provides temporary shelter and related
services to youth in Orange County who are determined to be in need of out-of-home
placement. The program targets youth who are characterized as abused, neglected,
dependent, delinquent, runaway, homeless, or at-risk of becoming one of these. Hillcrest
residents will participate in a counseling regimen, which includes testing and evaluation and
both group and individual sessions with the staff psychologist. While residing at Hillcrest, the
youth are required to participate in the Education Program five days a week. The Education
Coordinator either obtains assignments from the home school of the youth or creates weekly
academic assignments for the residents.
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Public Safety Non-Departmentals - continued

Intensive Services/Psychological Services $11,039
Through family risk and needs assessments, the 15B Juvenile Justice Office has identified and
targeted youth having severe emotional and psychological problems. Through a contract with a
licensed Court Psychologist, assessments, evaluations, and counseling will be provided to
these identified youth. With this information, the Juvenile Justice Office will be able to develop a
more thorough case plan and identify any mental health and other community related issues
that create risks for youth.

JCPC Administration $15,500
Administrative funds are used to support the County’s Criminal Justice Program Partnership
(CJPP) Coordinator position and to provide administrative support to the Orange-Chatham
Justice Partnership.

JCPC Unallocated Funds ' $20,465
The Office of Juvenile Justice suggested local JCPCs withhold 7% of the FY 2009-10 JCPC
allocations in the event funds had to be returned to the State. JCPC distributed agency
allocations with this in mind, but placed the potentially withheld funds into this account. Should
the funding restrictions relax, JCPC would reallocate this amount to local agencies. County
match funds are available in JCPC Matching Funds, should this occur.

Mental Health Association $36,214
The Mental Health Association of Orange County provides parent/family counseling to at-risk
and adjudicated youth through referrals from Juvenile Services and Orange-Person-Chatham
Mental Health case managers. Services provided include child and family team meetings,
school conferences and youth planning team meetings.

OPC Clinical Case Management $14,750

OPC established a case management program which ensures timely assessment and case
management services for juveniles who appear to be significantly impaired and in need of
mental health treatment in Orange and Chatham counties. This program enhances the court’s
ability to make timely, professionally-directed decisions regarding the mental health needs of
children and with the identification of appropriate treatment options.

Volunteers for Youth $84,485

This agency allows delinquent youths the opportunity to repay society for their destructive
behavior. Through community service, young people are taught accountability for their actions
and respect for the rights of others. By working one-on-one with the volunteer work-site
supervisors, they develop job skills and explore career opportunities, which ultimately helps to
build their self-esteem. Community service/restitution programs have proven to be one of the
most effective types of programming in preventing court involvement. This program proposes to
serve youth with community service placements to fulfill their court requirements.

Volunteers for Youth — Teen Court $31,573
Teen Court is a diversion program for petty juvenile court offenders. Adult volunteers train youth
volunteers to act as officials of the court who hear the complaints and determine appropriate
sanctions for peers who have admitted to violating the law. By diverting first-time, petty
offenders from the juvenile court system, Teen Court reduces the backlog of cases and
ultimately allows more time for serious offenses. Offenders are given the opportunity to resolve
their charge without obtaining an official court record. The youth volunteers benefit by being
given the opportunity to learn about the court system and by exposing themselves to the
concept of community service.
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Change in Accounting for JCPC Appropriations

Local Juvenile Crime Prevention Councils (JCPC) develop and fund residential and non-
residential community-based, intervention and prevention programs for delinquent,
undisciplined and at-risk juveniles. The General Assembly allocates monies to county
governments. Counties that choose to participate in the program must agree to a 30%
local match of state allocated funds.

Accounting Change »
In years prior to FY 2009-10, Orange County’s financial match for JCPC programs has
been budgeted in the Human Services Non-Departmental section of the document. In
order to provide a more transparent fiscal picture of the County’s JCPC financial
obligations, staff recommends the match be budgeted separately in the Public Safety
function beginning with FY 2009-10.

The JCPC County Match account, under the previous system, included matches for
agencies not receiving funding through Outside Agency process. The table below
compares appropriations with the new accounting system with previous years’
appropriations.

New System $80,535 $81,667 $85,796 $87,706
Previous System $21,398 . . $26,492 $23,309 -

Note: The difference between the two systems was previously budgeted in the Human Services Non-
Departmentals.

This provides a clearer illustration of General Fund contributions for JCPC matches
separate from for Outside Agency appropriations.
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Non-Departmental Summary
Culture and Recreation

Listed below are appropriations for non-departmental Culture and Recreation related funds and entities.

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommend
Culture and Recreation
ArtsCenter $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 8,500
Forest Service $ 57,076 $ 59,731 $ 65492 $ 65,492 $ 65,200 $ 65,200
Hillsborough Youth Athletic Assoc (HYAA) § 22,500 $ 23625 $ 23625 $ 23,625 § 23,625 $ 20,081
Hillsborough Foundation $ 5,000 $ 5,000 $ 5500 § 5500 $ 5500 $ 4,250
Historic Hillsborough Commission $ 9,000 $ 9,000 3% 9,000 $ 9,000 $ 9,000 $ 7,650
Special Olympics of OC - $ 5,000 $ 0% 0% 0% 0% 0
Culture and Recreation Total $ 108,576 % 107,356 _$ 113,617 $ 113,617 $ 113,325 $ 105,681
Other Agencies - Library
Listed below are appropriations for non-departmental Other Agencies - Library related Funds and entities.
2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Nonth Department Manager
Expenditures  Expenditures Budget Estimate Requested Recommend
Contributions to Other Agencies
Library - Chapel Hill $ 249,333 $ 249,333 $ 249,333 $ 249,333 § 249,333 $ 249,333
Library - Mebane $ 700 % 700 $ 700 % 700 $ 700 $ 700
Other Agencies - Library Total $ 250,033 $ 250,033 $ 250,033 $ 250,033 $ 250,033 $ 250,033
Other Agencies - Recreation
Listed below are appropriations for non-departmental Other Agencies - Recreation related funds and entities.
2006-07 2007-08 2008-09 2008-09 20038-10 2009-10
Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommend
Other Agencies - Recreation ‘
Recreation - Carrboro $ 35,898 % 35,898 $ 35,898 $ 35,898 % 35,808 3 35,898
Recreation - Chapel Hill $ 83,760 $ 83,760 $ 83,760 $ 83,760 $ 83,760 $ 83,760
Recreation - Mebane $ 5450 $ 5450 $ 5450 $ 5450 $ 5450 % 5,450
Other Agencies - Recreation Total $ 125108 $ 125108 $ 125,108 $ 125108 $ 125108 $ 125,108
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Culture and Recreation Non-Departmentals

ArtsCenter $8,500
The Arts Center links art, artists and audiences in Orange County through programs, events and
classes designed in response to community needs and interests. The co-existence of visual,
performing and literary arts in one accessible facility encourages multi-disciplinary
collaborations and provides wide-ranging experiences for professionals, amateurs and non-
artists of all ages to learn about and participate in visual and performing arts.

Forest Service $65,200
These funds provide matching support with State funds to protect forestland in Orange County.

Hillsborough Youth Athletic Association (HYAA) $20,081
This agency provides youth baseball programs for Orange County children, ages 5 through 17,
in a supervised and structured environment. HYAA provides playing facilities, supplies and
equipment, and organizes players, parents, volunteers, coaches and umpires.

Historical Foundation of Hillsborough and Orange County $4,250
(Formerly Historical Museum)

The Orange County Historical Museum, located in Hillsborough, preserves the past and
encourages interest in local history through the exhibition of the economic, political, social, and
cultural aspects of Orange County’s 18" and 19" century history. The Museum is open to the
public, free of charge, 6 days per week.

Historic Hillsborough Commission $7,650
The Commission owns and maintains the Burwell School located on Churton Street in
Hillsborough, which is on the National Register of Historic Buildings. The two-acre site consists
of the main house (ca 1821, 18486), a brick classroom building (ca 1837), a rare brick necessary
(ca. 1837), and the Carrie Waitte Spurgeon Garden. The site is open to the public year round
and there is no charge for tours of the school.

Other Agencies — Libraries ' $250,033
General Fund contributions to the Chapel Hill Public Library ($249,333) and the Mebane Public
Library ($700).

Other Agencies — Recreation $125,108

General Fund contributions to the Towns of Carrboro ($35,898), Chapel Hill ($83,760), and
Mebane ($5,450) recreation departments.
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Orange-Person-Chatham Area Program (OPC)

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10

Actual Actual Original 12-Month Department Manager
Expenditures Expenditures Budget Estimate Requested Recommended
Orange-Person-Chatham Area Program (General Fund) Account: 4200
Personnel Services $ 16,115 §$ 0% 0% 0% 0% 0
Operations $ 1,204,030 $ 1,314,914 $ 1,370973 $ 1,370,973 $ 1,370,973 § 1,370,973
Total Expenditures $ 1,3101145 $ 1,314914 $ 1,370,973 $ 1,370973 $ 1,370.973 § 1,370,973
Offsetling Revenues $ (39,829) § (38,164) $ (40,000) $§ (40,000) $ (40,000) § (40,000)
County Costs (net) $ 1,330,973 $ 1,330,973 $ 1,330,973 § 1,330,973

1,270,316 $ 1,276,750 $

The landscape for statewide mental health reform continues to be complex with the finances of
the Orange-Person-Chatham (OPC) Area Program seriously influenced by the challenges.
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Orange Public Transportation

2006-07 2007-08 2008-09 2008-09 2009-10 2009-10
Actual Actual Original 12-Nonth Department Nanager
Expenditures Expenditures Budget Estimate Requested Recommended
Orange Public Transportation (General Fund) Account: 4350
Personnel Services 3 760,918 § 837,622 % 716,146 § 752,936 $ 683,478 $ 673,572
Operations 3 243,879 $ 250,242 % 235553 $ 226,892 $ 187,626 § 187,626
Capital Outlay $ 378 % 1,029 § 0% 39,833 § 0% 0
Total Expenditures $ 1005174 $ 1.088,894 $ 951,699 $ 1,019,661 $ 871,104 $ 861,198
Offsetting Revenues §  (643,857) 8 (630,793)$  (539,976) ¥  (631,501) 3 (478,007) § (479,007)
County Costs (net) $ 361,317 $ 458,101 $ 411,723 $ 388,160 $ 393,097 $ 382,191

Budget Highlights:

In October 2008, Triangle Transit, Chapel Hill Transit, and Orange Public Transportation
restructured the Hillsborough to Chapel Hill (420) public route. Chapel Hill Transit now
operates the vehicles during peak hours and Orange Public Transportation provides non-
peak service. Triangle Transit supports Orange Public Transportation financially with 50%
of the operating cost. This service