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Permanent Full-Time Equivalent (FTE) Budgeted Positions

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12

Actual F.T.E.'s Actual F.T.E.'s Original Budget
12-Month 
Estimate

Department 
Requested

Commissioner 
Approved

General Fund
Governing & Management

Commissioners 4.000 4.000 3.000 3.000 3.000 3.000

County Attorney 3.000 3.000 4.000 4.000 4.000 4.000

County Manager 10.000 10.000 5.000 5.000 5.000 5.000

Animal Services 29.000 29.000 28.000 28.000 28.000 28.000

Financial Services 10.000 10.000 10.000 11.000 11.000 11.000

Asset Management Services (1)
9.000 52.500 42.000 41.000 42.000 41.000

Human Resources 9.000 9.000 8.000 8.000 8.000 8.000

Governing & Management Total 74.000 117.500 100.000 100.000 101.000 100.000

General Services
Elections 4.000 4.000 4.000 4.000 4.000 4.000

Information Technologies 12.700 12.700 12.300 14.300 15.000 14.700

Register of Deeds 16.000 16.000 14.000 14.000 14.000 14.000

Tax Assessor 17.300 17.300 16.500 17.500 18.000 18.000

Revenue 12.500 12.500 12.000 12.000 13.000 12.000

Building and Grounds (2)
37.000 0.000 0.000 0.000 0.000 0.000

Motor Pool (2)
6.500 0.000 0.000 0.000 0.000 0.000

Sanitation (3)
15.000 15.000 0.000 0.000 0.000 0.000

General Services Total 121.000 77.500 58.800 61.800 64.000 62.700

Community & Environment
Planning 35.525 35.525 32.000 29.000 29.000 29.000

Economic Development 3.500 3.500 3.500 3.500 3.500 3.500

DEAPR  (4)

Parks and Recreation 20.000 20.000 20.000 20.000 17.000 17.000

Natural & Cultural Resources 8.000 8.000 8.000 7.000 3.000 3.000

Admin/Support Services 0.000 0.000 0.000 0.000 7.000 7.000

Soil & Water 4.000 4.000 4.000 4.000 4.000 4.000

DEAPR Total 32.000 32.000 32.000 31.000 31.000 31.000

Community & Environment Total 71.025 71.025 67.500 63.500 63.500 63.500

Culture & Recreation
Library Services 14.575 21.075 20.500 20.500 22.550 22.425

Arts Commission (5)
1.000 1.000 0.000 0.000 0.000 0.000

Culture & Recreation Total 15.575 22.075 20.500 20.500 22.550 22.425

Human Services

Social Services
Administration 23.000 23.000 20.000 21.000 21.000 22.000

Children/Family Services 65.000 65.000 60.000 61.000 61.000 61.000

Economic Services 72.000 72.000 72.000 73.000 75.000 75.000

Skills Development Center 1.000 1.000 1.000 0.000 0.000 0.000

Veterans' Services 1.000 1.000 1.000 1.000 1.000 1.000

Social Services Total 162.000 162.000 154.000 156.000 158.000 159.000

All Funds

2-6



Permanent Full-Time Equivalent (FTE) Budgeted Positions

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12

Actual F.T.E.'s Actual F.T.E.'s Original Budget
12-Month 
Estimate

Department 
Requested

Commissioner 
Approved

All Funds

Health
Finance and Admin Operations 15.000 7.000 7.000 7.000 12.000 12.000

Dental Health 9.800 9.800 8.800 8.800 7.800 7.800

Health Promotion and Education 7.500 7.500 7.500 7.500 9.000 9.000

Personal Health 41.500 47.500 45.500 45.500 43.500 43.500

Environmental Health 18.000 18.000 16.000 16.000 16.000 16.000

Risk Management 3.000 2.000 2.000 2.000 0.000 0.000

Health Total 94.800 91.800 86.800 86.800 88.300 88.300

Cooperative Extension 10.000 7.000 6.000 0.000 0.000 0.000

Aging
Administration 2.500 2.500 2.500 2.500 3.000 3.000

Community Based Services 7.750 8.500 7.750 7.750 7.750 7.750

Elder Care Program 5.375 5.375 5.375 5.375 3.375 3.375

RSVP 2.875 2.875 2.875 2.875 2.875 2.875

Aging Total 18.500 19.250 18.500 18.500 17.000 17.000

Orange Public Transportation 15.750 15.750 10.500 10.500 10.000 10.000

Housing and Community Development (6)
5.000 4.000 4.000 4.000 4.000 4.000

Child Support 12.000 12.000 12.000 12.000 12.000 12.000

Human Services Total 318.050 311.800 291.800 287.800 289.300 290.300

Public Safety
Sheriff 140.000 140.000 138.000 138.000 138.000 138.000

EMS
Administration 4.000 4.000 6.000 6.000 6.000 6.000

Medical Services 55.000 55.000 62.000 62.000 68.000 68.000

Life Safety 4.000 4.000 2.000 2.000 2.000 2.000

Telecommunications 29.000 29.000 27.000 27.000 31.000 31.000

EMS Total 92.000 92.000 97.000 97.000 107.000 107.000

Public Safety Total 232.000 232.000 235.000 235.000 245.000 245.000

General Fund Total 831.650 831.900 773.600 768.600 785.350 783.925
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Permanent Full-Time Equivalent (FTE) Budgeted Positions

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12

Actual F.T.E.'s Actual F.T.E.'s Original Budget
12-Month 
Estimate

Department 
Requested

Commissioner 
Approved

All Funds

Other Funds
Aging - Senior Health Coordination 1.000 1.000 1.000 1.000 1.000 1.000

Assessor - Revaluation 1.200 1.200 1.500 1.500 2.000 2.000

Criminal Justice Partnership (OJJ) 1.000 1.000 1.000 1.000 1.000 1.000

Hyconeechee Regional Library 0.600 0.600 0.600 0.600 0.000 0.000

Emergency Telephone 3.000 3.000 2.000 2.000 2.000 2.000

Health - Home Visiting 1.000 1.000 1.000 1.000 1.000 1.000

Health - Health Advocacy 0.000 0.000 0.000 0.000 0.000 0.000

Health - Health and Wellness Trust 1.000 1.000 1.000 1.000 1.000 1.000

Health - Child Care Health Consultant 1.000 1.000 1.000 1.000 1.000 1.000

Health - Sr PHE Healthy Carolinians 0.000 0.000 0.000 0.000 0.000 0.000

Housing - Section 8 7.000 7.000 7.000 7.000 7.000 7.000

Housing - Urgent Repair Program 1.000 1.000 1.000 1.000 1.000 1.000

Housing - HOME Program 1.000 1.000 1.000 1.000 1.000 1.000

Housing - Homelessness Program 1.000 1.000 1.000 1.000 1.000 1.000

Sheriff - Cops in Schools 0.000 0.000 0.000 0.000 0.000 0.000

Social Services - Homelessness Grant 0.000 0.000 0.000 3.000 3.000 3.000

Solid Waste/Landfill Operations 44.000 44.000 57.500 58.500 59.750 59.750

Arts Commission 0.000 0.000 0.000 0.000 0.000 0.000

Visitors Bureau 6.000 6.000 6.000 6.000 6.000 6.000

Other Funds Total 69.800 69.800 82.600 86.600 87.750 87.750

Grand Total 901.450 901.700 856.200 855.200 873.100 871.675

(6) Human Rights is a division within Housing and Community Development. 
(5) Effective FY 2010-11, the Arts Commission moved to the Visitor's Bureau Fund.

(4) Effective April 1, 2010, Environment Resource Conservation, Soil and Water and Parks and Recreation merged to 
form the Department of Environment, Agriculture, Parks and Recreation. 

(1) Includes Purchasing and Central Services, Building and Grounds, and Motor Pool divisions starting in FY 2009-10; 
effective July 1, 2010, the Grounds division moved to Parks and Recreation; Purchasing moved to Financial Services 
during FY 2010-11. 

(2) Effective FY 2009-10, Building and Grounds and Motor Pool moved to Asset Management Services. 

(3) Effective FY 2010-11, the Sanitation divison moved to the Solid Waste Enterprise Fund. 

General Fund FTE by Function
(Approved )

Public Safety
31.2%

Human Services
37.0%

General Services
8.0%

Community & 
Environment 

8.1%

Governing & 
Management

12.8%

Culture & 
Recreation

2.9%
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General Fund Revenue 
Comments 

 
The Financial Services staff estimates general revenues (those not directly associated with a particular 
department).  Budgeted amounts are based on historical trends, current policy or fiscal changes by State 
and Federal governments, and general economic conditions. Revenues associated with departments are 
estimated by the department and reviewed by the Financial Services staff. 
 

Property 
Taxes 
 
 
 
 
 
 

 
Current Taxes - These taxes are the major revenue source in the General Fund comprising 
about 75 percent of the total General Fund revenue. Taxes in this category reflect all taxable 
property valued as of January 2009. Revenues generated by current taxes are based on a tax 

rate of 85.8 cents per 
$100 assessed 
valuation.   The 
County’s budgeted real 
property tax base is 
projected to be $14.3 
billion for the 2011-12 
fiscal year.  The other 
components of the 
County’s tax base 
include Motor Vehicles 
(budgeted valuation of 
$788 million); personal 
property (budgeted 
valuation of $369 
million); Utilities and 
Corporate Excess 
(budgeted valuation of 
$229 million).     
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Revenue Comments - continued 
 
Delinquent Taxes - Taxes in this 
category include amounts of unpaid 
collectible property taxes from prior 
years. The estimate is based on the 
outstanding levy for prior year taxes at 
a collection rate consistent with past 
performance. 
 
Interest on Delinquent Taxes - These 
revenues are related to the interest 
charges established by State Statutes 
on unpaid property taxes. Interest 
begins on taxes due as of January 6 at 
an interest rate of two percent for the 
first month and for each month that taxes are due, but not paid, the interest rate equals three-
fourths of one percent/each month. 
 
Late List Penalties - These are penalties assessed by the Tax Assessor for property not listed 
by the January 31 deadline. The penalty is 10 percent of the amount of taxes due.  
 
Animal Taxes - The Animal Control program, through its animal licensing program, generates 
these revenues.  Dog and cat owners in Orange County are required to obtain licenses for their 
pets.  For FY 2011-12, the fee remains at $10.00 for sterilized pets and $30.00 for un-sterilized 
pets. Owners of guide/assistance dogs and owners over 62 years of age whose animals have 
been spayed/neutered are exempt from this fee.  $175,000 is anticipated in FY 2011-12 from 
the issuance of pet licenses. 
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Revenue Comments - continued 

 
Sales 
Taxes 
 
 
 

 
Over the past three fiscal years, Sales Tax revenues have been uncertain and unpredictable 
due to both the recession of 2009 and the Medicaid/Sales tax swap with the State Of North 
Carolina. The Medicaid/ Sales tax swap was phased in from FY2008-09 through FY 2009-10. 
The new funding formulas, including a hold harmless allowance for the Towns, have now been 
in place for the past two fiscal years and revenue forecasting has become more predictable.  
Sales Tax revenues have stabilized since the 2009 recession and are now growing.  
 
Article 39 One Cent - This is the original 1 percent local option sales tax levied by the County, 
and is collected and distributed by the State based on local retail sales.   
 
Article 40 Half-Cent (1st Half Cent) - Enacted by the County in late 1984, the State collects 
this revenue and returns it to local governments on a per capita basis. This revenue source is 
earmarked for both County and School capital projects and debt service.   
 
Article 42 Half-Cent (Additional Half Cent) - The tax in this category is similar to the first half 
cent tax.  The General Assembly authorized it in 1986.  As with the Article 40 Sales tax, this tax 
is used to finance school and County capital projects, including debt service payment. There 
was a change in calculating Article 42 proceeds from a per capita to a point of sale formula 
during FY 2010-11.  
 
Article 44 Half Cent (Third Half Cent) – The tax in this category was authorized by the 
General Assembly effective December 1, 2002.  This tax was enacted in an effort to replace the 
reimbursements that the State began withholding from counties and cities in FY 2001-02.  The 
General Assembly enacted the Medicaid Relief/Sales Tax Swap package in its FY 2007-08 
budget (House Bill 1473).  This legislation phased out the County’s share of Medicaid 
expenditures over a three year period from FY 2007-08 through FY 2009-10.  In exchange, the 
County ceded Article 44 sales tax to the State beginning October 1, 2009.     
 
Hold Harmless Provision – Based on the Medicaid Relief/Sales Tax Swap legislation, House 
Bill 1473 includes a “hold harmless” provision that guarantees Orange County will receive at 
least $500,000 in Medicaid relief, reportedly in perpetuity.   

 
 
 
 
 
 

S a le s  T a x e s
9 %

A ll  O th e r
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Revenue Comments - continued 

 
Licenses  
 and 
Permits  
 
 
 
 
 

 
Privilege Licenses - These are taxes levied on various trades, occupations, professions, 
businesses, or franchises located within the County. Revenue received from this source has 
been relatively constant over the past few years. 
 
Cable Television (CATV) Franchise – Cable television franchises are special privileges 
granted by the County to engage in certain types of business. The revenues in this category are 
fees received from the two cable television companies operating in the County. The County 
receives 5 percent of the cable companies’ gross profits. 
 
 
 

Intergovernmental 
 
 
 
 
 
 
 
 
 
 

 
Beer & Wine - Excise taxes on the sale of beer and unfortified wine at the wholesale level is 
collected by the State. Approximately half of the total taxes collected are returned to the County.  
An estimated $215,000 is budgeted for FY 2011-12. 
 
Aging and Coordinated Agency Transportation - This includes Title III B, Title III D, and 
Community Transportation Program (Section 18) federal grants used to assist operations in the 
County’s Department on Aging Senior Center, Information and Referral, Personal Care Services 
for Elderly and Disabled Clients (CHORE), Transportation, and Home keeper programs. 
 
Social Services - Social Service programs are financed by a combination of Federal, State, 
and local resources. The revenues listed in this category reflect the state and federal 
contributions toward staff cost and operations for various programs within the Department. Over 
the past few years, Federal participation for public assistance programs, especially Medicaid 
and Aid to Families with Dependent Children (AFDC), has decreased. With public assistance 

All Oth er
99.8%

Licenses & 
Permits

0.2%

A ll  O t h e r
9 1 %

In t e rg o ve r n m e n t a l
9 %
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Revenue Comments - continued 
delivery system changes occurring at both the State and Federal level, funding for social 
programs is expected to change significantly. 
 
Health - These revenues reflect the State and Federal share for various health programs. 
 
Local - Revenues reflected in this category include Alcoholic Beverage Control (ABC) profit 
distributions and alcoholic rehabilitation funds. Before the 1992-93 fiscal year, the County and 
the ABC Board had an agreement that Orange County would receive $500,000 each year from 
ABC profits. Since that time the agreement has been replaced by statutory provisions that all 
net profits, after required distributions, will be distributed to Orange County local government.  
 
Other State – Examples of these revenues include: Soil and Water staff and operating 
reimbursements; Child Support Enforcement reimbursements and IV-D incentive payments; 
Safe Roads Act monies; Office of Juvenile Justice Program (OJJP) grant; and other smaller 
state and federal grants.  
 
 
 
 

Charges 
 for 
Services 
 
 
 
 

 
The following revenues are associated with the Inspections Division of the Planning 
Department.  The Board of County Commissioners regulates these partial cost recovery 
fees.  
 
Electrical Inspections - These fees are for permits and inspections related to the installation of 
electrical work and wiring in residential and commercial facilities in Orange County. Electrical 
inspection fees are estimated at $119,000 for FY 11-12. 
 
Mechanical Inspections - These fees are for permits and inspections related to the installation 
of heating and air-conditioning systems. Mechanical inspection fees are estimated at $87,000 
for FY 11-12. 
 
Plumbing Inspections - This category reflects fees associated with the permits and 
inspections for the installation of plumbing fixtures. Plumbing inspection fees are estimated at 
$64,000 for FY 11-12. 
 
Building Inspections - These revenues are charged for building construction inspections and 
permits.  Fees are estimated at $169,000 for FY 11-12. 
 
 
 

A ll  Other
95%

Charges fo r  
Service

5%
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Revenue Comments - continued 
 
The following revenues are associated with the Environmental Health Division of the Health 
Department. As with other inspection fees, well and septic inspections are directly 
influenced by construction in Orange County. The Board of County Commissioners 
regulates these partial cost recovery fees.  
 
Pool Inspections - These are fees charged to public swimming pool owners for annual 
inspections of their facilities. The charge is $250 per inspection with an estimated 120 
inspections in FY 11-12 for a total of $30,000.     
 
Well Permits - This category reflects fees charged for inspecting and permitting new wells.  
State legislation requires additional site visits as well as mandatory well water sampling on all 
newly constructed wells.  An estimated 210 new wells will be inspected in FY 11-12 for a total of 
$90,000 in revenue. 
 
Septic Permits - Included in this category are inspections and permits for new and existing 
septic systems, as well as fees for soil evaluations or "perks". Existing septic system inspections 
are $125 and new system inspections are $260.    
 
Water Samples - Fees are charged for testing water for bacteriological or chemical 
components.  Bacteriological samples are tested at $25 each, radon air sample kits are $20 
each, inorganic chemical samples are tested at $35 each, while pesticide and petroleum tests 
cost $75 each.  A full water sampling suite of 19 parameters is offered at a cost of $100.  The 
estimated revenues for FY 11-12 total approximately $19,300. 
 
Aging - This category reflects fees associated with participation in a variety of programs offered 
by the Department on Aging. The major revenues in this category are related to services 
provided in connection with the rental of Orange Public Transportation buses ($157,000).  

 
Emergency Services - The majority of revenues under this category comes from the County’s 
fee for emergency medical services (EMS).  Paramedics respond to all 911 calls for EMS with 
patient assessment conducted at no charge, however treatment at the scene by the paramedic 
is billed at $100. If Basic Life Support (BLS) or Advanced Life Support (ALS) ambulance 
transportation to a hospital is required, the total fees for service range from $300 to $575 
depending on a level 1 or 2 life support, and whether it is an emergency or non-emergency 
transport.  EMS fees for service were instituted on October 1, 1996.  
 
Health - These are fees charged for certain services in the Health department including clinics. 
Major increases over the past few years are attributable to strong emphasis being placed on 
services offered to Medicaid eligible women and children. Dental fees are estimated for FY 11-
12 at $313,000, while Personal Health fees are estimated at $725,000. 
 
Land Records Fees - Fees reflected in this category include charges for various map copies 
and charges to various outside consumers for computer system access.  
 
Planning Fees - This category includes several charges for services provided by Planning staff 
including reviewing soil erosion control plans, grading permits, reviews of plans for subdivisions, 
rezoning and variance requests, home occupations, and special use permits.  Revenues from  
Planning fees are estimated at $32,000 for FY 11-12, while soil and erosion fee revenues are 
estimated at $150,000. 
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Revenue Comments - continued 
 
Recreation and Parks - These revenues consist of charges for participation in various 
recreational and leisure programs. Athletic program revenues are estimated at $87,000 for FY 
11-12.  Total Recreation and Parks revenues from fees are estimated at $231,000. 
 
Register of Deeds - These are fees charged for items such as marriage licenses, birth and 
death certificates, excise stamps on land transfers, and various certified copies. Most of these 
fees are regulated by the State. Collections for register of deeds fees and excise stamps are 
estimated at $688,000 and $638,000, respectively.  Revenue stamps by State Statute are $2 
per $1,000 on all real estate transfers. A marriage license is $50, and revenues from these 
licenses are estimated at $14,600 for FY 11-12.  
 
Sheriff - Revenues in this category include charges assessed by the Sheriff for serving 
warrants, court subpoenas, and other court documents, all of which are regulated by the State. 
The Sheriff also collects fees from the state and federal government for housing certain 
prisoners.  Reimbursements from the ABC Board for the provision of law enforcement are in this 
category as well as fees collected from the jail canteen and pay telephone system.  The total 
revenue anticipated from jail fees is $1,800,000. 
 
Tax Collection Charges – Orange County collects taxes for all of the municipalities within the 
County.   In turn, the towns reimburse the County for this service.    
 
Miscellaneous - Revenues in this category include candidate filing fees and other Board of 
Election related charges along with charges to outside agencies for use of the County's 
telephone system and data processing.  
 
 
 
 
 
 
 
 

Investment 
Income 
 
 
 
 

 
 
Interest Income - The General Fund share of all interest earned on the County's investments is 
recorded in this category.  Continued low interest rates have contributed to budgeting the same 
in this revenue source as in FY 2010-11.  
 
 
 

All  Other
99.9%

Investm ents
0.1%
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Revenue Comments - continued 

 
 
Miscellaneous, 
Transfers and 
and Fund Balance 
 
 
 
 

Miscellaneous - These revenues include refunds of gasoline tax, revenues generated by the 
County auction, rental of county facilities, resale of items purchased, and donations made to 
various county departments.  
 
Transfers - This category reflects funds transferred from other County funds to the General 
Fund.  
 
Appropriated Fund Balance - This represents an appropriation of fund balance for general 
operations.  For FY 2011-12, $1,131,417 is budgeted to be appropriated from fund balance.  
The General Fund balance is estimated to be approximately 16 percent of general fund 
expenditures. 

A l l O th e r
9 8 %

M i s c ,T ra n s fe r/  
F u n d  B a l a nc e

2 %
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2005-06 2006-07 2007-08 2008-09 2009-10 
2010-11 
Estimate

Property Taxes $100,901,962 $111,803,542 $119,548,198 $128,130,951 $133,817,363 $134,581,000

Sales Tax $21,176,361 $22,192,867 $22,495,928 $18,146,543 $15,616,483 $14,980,800

Licenses and Permits $268,571 $332,545 $354,569 $363,594 $328,216 $317,200

Intergovernmental $15,501,959 $18,798,427 $16,927,073 $17,855,090 $17,889,363 $18,855,218

Charges for Services $10,380,766 $10,743,557 $10,137,748 $9,601,317 $9,688,644 $9,605,848

Investment Earnings $1,209,164 $1,803,382 $1,582,133 $592,004 $88,207 $86,000

Miscellaneous $495,514 $511,215 $699,894 $1,454,559 $242,793 $760,658

Transfers from Other Funds $2,870,000 $3,683,545 $3,401,082 $2,117,445 $2,577,673 $1,684,807

Appropriated Fund Balance $0 $0 $0 $0 $0 $0

Total Revenue $152,804,297 $169,869,080 $175,146,625 $178,261,503 $180,248,742 $180,871,531
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2005-06 2006-07 2007-08 2008-09 2009-10 
2010-11 
Estimate

Governing & Management $7,073,018 $7,766,506 $12,837,885 $13,643,057 $13,486,560 $12,108,386

General Services $9,549,688 $9,949,028 $6,070,327 $7,873,003 $7,106,490 $6,687,820

Community & Environment $3,345,826 $3,696,152 $5,590,907 $5,790,450 $5,921,301 $5,868,250

Human Services $31,825,581 $33,766,150 $35,052,290 $35,796,408 $33,780,287 $31,995,553

Public Safety $14,243,853 $15,068,194 $16,405,062 $16,797,602 $16,655,666 $18,804,980

Culture & Recreation $3,025,126 $3,286,189 $1,571,814 $1,712,158 $2,038,588 $1,936,937

Education $52,271,554 $56,993,744 $60,385,461 $64,722,715 $63,048,729 $63,912,513

Non-Departmental $28,290,933 $30,930,554 $33,590,190 $38,147,754 $36,930,045 $35,355,042

Total Expenditures $149,625,579 $161,456,517 $171,503,936 $184,483,147 $178,967,666 $176,669,481

Historical Expenditures
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2008-09 Actual 
Expenditures

2009-10 Actual 
Expenditures

Year To Year 
Change

2010-11 
Original Budget

Year to Year 
Change

2011-12 
Commissioner 

Approved
Year to Year 

Change

Governing & Management

Board of County Commissioners $587,603 $551,813 -6.09% $509,228 -7.72% $598,091 17.45%

County Attorney's Office $48,544 $394,984 0.00% $455,098 0.00% $461,181 1.34%

County Manager $1,137,262 $856,888 -24.65% $699,393 -18.38% $712,316 1.85%

Animal Services $1,654,229 $1,640,081 -0.86% $1,582,234 -3.53% $1,642,191 3.79%

Financial Services $927,016 $993,320 7.15% $867,042 -12.71% $1,051,660 21.29%

Asset Management Services $7,343,346 $7,012,833 -4.50% $6,496,280 -7.37% $6,406,574 -1.38%

Human Resources $644,381 $665,548 3.28% $683,404 2.68% $691,884 1.24%

Non-Departmental $1,300,675 $1,371,092 5.41% $1,914,761 39.65% $2,508,964 31.03%

Total Governing & Management $13,643,056 $13,486,559 -1.15% $13,207,440 -2.07% $14,072,861 6.55%

General Services

Board of Elections $602,052 $527,976 -12.30% $462,028 -12.49% $693,394 50.08%

Information Technology $1,640,098 $1,651,317 0.68% $1,956,881 18.50% $2,113,394 8.00%

Register of Deeds $989,255 $938,904 -5.09% $910,671 -3.01% $872,937 -4.14%

Tax Administration $2,132,212 $2,134,058 0.09% $2,191,383 2.69% $2,306,941 5.27%

Sanitation $2,412,286 $1,751,908 -27.38% $0 -100.00% $0 0.00%

Non-Departmental $97,101 $102,327 5.38% $1,505,609 1371.37% $1,720,401 14.27%

Total General Services $7,873,004 $7,106,490 -9.74% $7,026,572 -1.12% $7,707,067 9.68%

Community & Environment

Economic Development $287,090 $344,923 20.14% $356,351 3.31% $377,137 5.83%

DEAPR $2,744,809 $2,799,836 2.00% $2,935,581 4.85% $2,867,721 -2.31%

Planning $2,681,684 $2,675,014 -0.25% $2,498,624 -6.59% $2,449,942 -1.95%

Non-Departmental $76,866 $101,528 32.08% $101,913 0.38% $107,141 5.13%

Total Community & Environment $5,790,449 $5,921,301 2.26% $5,892,469 -0.49% $5,801,941 -1.54%

Human Services

Social Services $21,348,473 $19,097,031 -10.55% $18,540,035 -2.92% $18,565,213 0.14%

Health $6,923,180 $7,067,751 2.09% $7,061,798 -0.08% $7,207,231 2.06%

Cooperative Extension $478,058 $445,064 -6.90% $413,536 -7.08% $390,584 -5.55%

Department on Aging $1,468,394 $1,670,748 13.78% $1,398,611 -16.29% $1,418,352 1.41%

Orange Public Transportation $1,037,244 $1,151,654 11.03% $741,238 -35.64% $745,085 0.52%

Human Rights and Relations $346,320 $307,948 -11.08% $284,404 -7.65% $282,673 -0.61%

Child Support $900,365 $886,633 -1.53% $908,355 2.45% $949,273 4.50%

Mental Health $1,372,338 $1,372,352 0.00% $1,370,973 -0.10% $1,370,973 0.00%

Non-Departmental $1,922,035 $1,781,108 -7.33% $1,686,808 -5.29% $1,596,532 -5.35%

Total Human Services $35,796,407 $33,780,289 -5.63% $32,405,758 -4.07% $32,525,916 0.37%

    General Fund Expenditures
    Percentage Change Year to Year
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2008-09 Actual 
Expenditures

2009-10 Actual 
Expenditures

Year To Year 
Change

2010-11 
Original Budget

Year to Year 
Change

2011-12 
Commissioner 

Approved
Year to Year 

Change

    General Fund Expenditures
    Percentage Change Year to Year

Public Safety

Sheriff $9,943,897 $10,091,007 1.48% $11,000,461 9.01% $11,271,451 2.46%

Emergency Management Services $6,342,015 $6,034,048 -4.86% $6,638,295 10.01% $7,914,092 19.22%

Courts $194,240 $174,390 -10.22% $178,700 2.47% $83,786 -53.11%

Non-Departmental $317,451 $356,221 12.21% $380,654 6.86% $428,050 12.45%

Total Public Safety $16,797,603 $16,655,666 -0.84% $18,198,110 9.26% $19,697,379 8.24%

Culture & Recreation

Library Services $1,103,541 $1,453,622 31.72% $1,414,702 -2.68% $1,633,269 15.45%

Arts Commission $130,265 $123,281 -5.36% $0 -100.00% $0 0.00%

Other Municipal Support $375,141 $375,141 0.00% $393,238 4.82% $393,905 0.17%

Non-Departmental $103,212 $86,544 -16.15% $88,640 2.42% $191,929 116.53%

Total Culture & Recreation $1,712,159 $2,038,588 19.07% $1,896,580 -6.97% $2,219,103 17.01%

Education

Current Expense $60,582,479 $58,508,208 -3.42% $59,371,992 1.48% $59,375,382 0.01%

Non-Departmental $988,000 $988,000 0.00% $988,000 0.00% $988,000 0.00%

Other Related County Support $581,601 $552,521 0.00% $552,521 0.00% $576,521 4.34%

Recurring Capital $2,570,635 $3,000,000 16.70% $3,000,000 0.00% $3,000,000 0.00%

Total Education $64,722,715 $63,048,729 -2.59% $63,912,513 1.37% $63,939,903 0.04%

Non-Departmental

Debt Service $26,208,664 $25,814,979 -1.50% $28,632,445 10.91% $28,018,850 -2.14%

Transfers to Other Funds $11,939,090 $11,115,066 -6.90% $4,142,033 -62.73% $4,194,502 1.27%

Total Non-Departmental $38,147,754 $36,930,045 -3.19% $32,774,478 -11.25% $32,213,352 -1.71%

Total Expenditures $184,483,147 $178,967,667 -2.99% $175,313,920 -4.97% $178,177,522 1.63%
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