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Agenda

• Welcome and Introductions 

• Hazard Identification Exercise

• Public Outreach

• Capability Assessments

• Vision Statement and Review of Current Goals

• Exercise Results and Discussion

• Planning Resources

• Open Discussion

• Next Steps



Handouts and Attachments

• Meeting Agenda

• Meeting Sign-in Sheet

• Public Outreach Strategy

• Capability Assessment Surveys (Digital)

– Local Capability Assessment Survey

– NFIP Survey

– Safe Growth Survey

• Planning Resources (Digital)

– Local Mitigation Planning Handbook

– Mitigation Ideas

– Integrating Hazard Mitigation Into Local Planning

– Plan Integration Guide

– Integrating Historic Property and Cultural Resource Considerations 
Into Hazard Mitigation Planning



Hazard Identification Exercise



Public Outreach Strategy

• Goals

– Generate public interest

– Solicit citizen input

– Engage additional partners in the planning process

• Outreach opportunities and resources

– In-person public meetings (2)

– Project information website with social media integration

– Project information fact sheet

– Web-based public participation survey

– Links to planning resources for interested parties



In-Person Public Meetings (2)

• Scheduled at key points during the project timeline

– Following completion of the draft risk and capability assessments

– Following completion of the draft plan

• Inform the public on the process and current status of the 

regional planning process

• Gain input to the process during the drafting stage and prior 

to plan completion and approval

• Presentation and handout materials will be developed to help 

facilitate two-way communication with public meeting 

attendees



Project Information Website

• Project Contact Information

• Social Media Integration

• Existing Plan Documents

• FEMA Planning Guidance

• Public Outreach

– Link to Public Participation Survey

– Project Information Fact Sheet

• Planning Team Resources

– Contacts

– Project Task Lists and Deadlines

– Meeting Slides, Handouts, etc.



Project Information Fact Sheet



Online Public Participation Survey



Local Capability Assessment Survey

• Planning and regulatory capability

• Administrative and technical capability

• Fiscal capability

• Education and outreach capability

• Political capability

• Self assessment



National Flood Insurance Program (NFIP) Survey

• Insurance summary

• Staff resources

• Compliance history

• Regulation

• Community Rating System (CRS)

• C2. Does the Plan address each jurisdiction’s participation 

in the NFIP and continued compliance with NFIP 

requirements, as appropriate? 44 CFR 201.6(c)(3)(ii)



Safe Growth Survey

• Comprehensive Plan

– Land use

– Transportation

– Environmental management

– Public safety

• Zoning ordinance

• Subdivision regulations

• Capital improvement program and infrastructure policies

• Other



Vision Statement

• Captures the overall purpose of the planning process

• Expresses the outcome that the participating jurisdictions 

seek to accomplish as the plan is implemented

• Helps drive the planning process

• Unites the planning team around a common purpose

• Provides a foundation for the rest of the planning process

• Communicates the reason for the plan to stakeholders, 

elected officials and the public



Vision Statement

“Through a coordinated regional planning effort, create 

and implement an effective hazard mitigation plan that 

will identify and reduce risk to natural hazards in order 

to protect the health, safety, quality of life, environment 

and economy of the AOD area.”



Mitigation Goals and Actions

• Goals: Long-term policy type statements

• Actions: Specific, usually short-term, projects or activities



Existing Mitigation Goals: Alamance County

• Minimize the loss of life, damage to property, and 
disruption in commerce and governmental services posed 
by flooding and other natural hazards-particularly severe 
storms and winter storms.

• Increase public awareness of hazard mitigation activities 
and strategies, again with a heavy emphasis on flooding, 
severe storms and winter storms.

• Review and update development regulations to better 
prepare government agencies to plan and respond to 
natural hazards and disasters.



Existing Mitigation Goals: Durham County

• Incorporate hazard mitigation into the planning process of 

each jurisdiction.

• Evaluate and strengthen existing ordinances as needed

• Enforcement of policies, procedures, and ordinances.

• Educate the public regarding hazard mitigation concepts.

• National Flood Insurance Program, including the 

Community Rating System, participation will continue.

• Continuance of the hazard mitigation planning process 

and seeking of funds for emerging needs



Existing Mitigation Goals: Orange County

• To reduce loss of human life.

• To protect property and minimize damage.

• To increase public awareness of risk and mitigation activities.

• To minimize damage to public facilities, utilities, 
infrastructure.

• To adopt local ordinances and plans that assist hazard 
mitigation planning.

• To ensure that NFIP maps are available to property buyers 
so they may determine if property is located in or near a 
floodplain.

• Decrease the community's vulnerability to future disasters.



Existing Mitigation Goals: Chapel Hill

• Protect existing buildings and infrastructure by reducing 
vulnerability or susceptibility to hazards.

• Prevent damage to future development by limiting 
development in hazardous locations.

• Protect human health and well-being by reducing exposure 
to hazards or offering mitigating/protective services.

• Discourage development that increases incidence or 
exposure of property or people to hazards.

• Conserve and preserve sensitive and outstanding natural 
areas and resources.

• Preserve and enhance the Town’s interaction with the 
University of North Carolina at Chapel Hill.



Hazard Identification Exercise



Planning Resources

• FEMA mitigation planning guidance

– Local Mitigation Planning Handbook

– Mitigation Ideas

– Integrating Hazard Mitigation Into Local Planning

– Plan Integration Guide

– Integrating Historic Property and Cultural Resource Considerations 
Into Hazard Mitigation Planning

• Links to other online resources



Open Discussion



Next Steps

• Next meeting: Monday, November 10?

• Discuss draft risk assessment results and capability 

assessment results

• Begin thinking about mitigation strategy development

– Finalize vision statement (as a group)

– Develop mitigation goals

– Review existing mitigation actions and develop new ones



Thank You

mike.robinson@aecom.com

ryan.cox@ncdps.gov

“Mitigation isn’t so funny now, is it?”


