Regional Hazard Mitigation Plan

Project Kickoff Meeting/

Regional Planning Team Meeting #1
Monday, August 11, 2014
1:30 p.m.—=3:30 p.m.
Orange County Emergency Services
510 Meadowlands Drive, Hillsborough, NC
Emergency Coordination Center Room (ECC/EOC)

AGENDA
. Welcome and Introductions 1:30-1:40

. Project Overview 1:40-2:05
® Purpose, scope and schedule

e Risk Management Tool (RMT)

® Roles and responsibilities

. Review and Discussion of Existing Plans 2:05-2:30

. Plan Update and Integration Process 2:30-3:15
® Planning team organization

e Communication

® Public outreach and stakeholder engagement

® leveraging existing resources

. Open Discussion 3:15-3:25
e Potential opportunities in regionalizing the plans

e Potential obstacles or barriers

®* Naming the regional plan

e Other local issues, concerns or ideas

. Next Steps 3:25-3:30



