
 
Orange County 

Board of Commissioners 
 

Agenda 
 
Regular Meeting 
September 16, 2014 
7:00 p.m. 
Southern Human Services Center 
2501 Homestead Road 
Chapel Hill, NC  27514 

Note: Background Material 
on all abstracts 
available in the 
Clerk’s Office 

 
Compliance with the “Americans with Disabilities Act” - Interpreter services and/or special sound 
equipment are available on request.  Call the County Clerk’s Office at (919) 245-2130.  If you are 
disabled and need assistance with reasonable accommodations, contact the ADA Coordinator in the 
County Manager’s Office at (919) 245-2300 or TDD# 644-3045. 

 
1.

  
Additions or Changes to the Agenda (7:00-7:05) 
 
PUBLIC CHARGE 
 

The Board of Commissioners pledges to the residents of Orange County its respect. The Board asks its 
residents to conduct themselves in a respectful, courteous manner, both with the Board and with fellow 
residents.  At any time should any member of the Board or any resident fail to observe this public charge, 
the Chair will ask the offending person to leave the meeting until that individual regains personal control. 
Should decorum fail to be restored, the Chair will recess the meeting until such time that a genuine 
commitment to this public charge is observed.  All electronic devices such as cell phones, pagers, and 
computers should please be turned off or set to silent/vibrate. 

 
2.
  

Public Comments (Limited to One Hour) (7:05-7:20) 
 
(We would appreciate you signing the pad ahead of time so that you are not overlooked.) 
 

a. Matters not on the Printed Agenda (Limited to One Hour – THREE MINUTE LIMIT PER 
SPEAKER – Written comments may be submitted to the Clerk to the Board.) 

 
Petitions/Resolutions/Proclamations and other similar requests submitted by the public will not be acted 
upon by the Board of Commissioners at the time presented.  All such requests will be referred for 
Chair/Vice Chair/Manager review and for recommendations to the full Board at a later date regarding a) 
consideration of the request at a future regular Board meeting; or b) receipt of the request as information 
only.  Submittal of information to the Board or receipt of information by the Board does not constitute 
approval, endorsement, or consent.  

 
b. Matters on the Printed Agenda 
(These matters will be considered when the Board addresses that item on the agenda below.) 

 
3. Petitions by Board Members (Three Minute Limit Per Commissioner) (7:20-7:35) 

 
4. Proclamations/ Resolutions/ Special Presentations (7:35-7:50) 

 
a. Orange County Long Term Care Quality Service Awards 
 

5. Public Hearings 



 
 

6.
  
Consent Agenda (7:50-8:00) 

• Removal of Any Items from Consent Agenda 
• Approval of Remaining Consent Agenda 
• Discussion and Approval of the Items Removed from the Consent Agenda 

 
a. Minutes 
b. Fiscal Year 2014-15 Budget Amendment #1 
c. Application for North Carolina Education Lottery Proceeds for Chapel Hill – Carrboro City 

Schools (CHCCS) and Contingent Approval of Budget Amendment # 1-A Related to CHCCS 
Capital Project Ordinances 

d. McGowan Creek Sewer Interceptor Project – Acceptance of State Revolving Fund Loan and 
Approval of Budget Amendment #1-B 
 

7.
  
Regular Agenda 
 
a. Bid Award – Hook Lift Truck for Solid Waste (8:00-8:20) 
b. Orange County’s Recommendations Regarding Goals for Inclusion in the North Carolina 

Association of County Commissioners’ (NCACC) 2015-16 Legislative Goals Package (8:20-
8:45) 

c. Employee Benefits and Recommendations Effective January 1, 2015 (8:45-9:20) 
 

8.
  
Reports 
 

9.
  
County Manager’s Report (9:20-9:30) 

10.
  
County Attorney’s Report (9:30-9:40) 
 

11.
  
Appointments (9:40-10:10) 
 
a. Animal Services Advisory Board – Appointments  
b. Arts Commission – Appointment 
c. Board of Health – Appointments 
d. Chapel Hill Orange County Visitors Bureau – Appointments 
e. Economic Development Advisory Board – Appointment 
f. OPC Oversight Board – Appointments 
g. County Commissioners Appointment (Alternate) to the Durham-Chapel Hill-Carrboro-

Metropolitan Planning Organization (DCHC-MPO) 
 

12. Board Comments (Three Minute Limit Per Commissioner) (10:10-10:30) 
 

13.
  
Information Items 
 
• September 4, 2014 BOCC Meeting Follow-up Actions List 
• Annual Work Session For Appointees to External Advisory Boards 
• BOCC Chair Letter Regarding Petitions from September 4, 2014 Regular Board Meeting 
• Memorandum-Small Business Loan Program Update 

 
14. Closed Session  



 
   

15. Adjournment 
 

A summary of the Board’s actions from this meeting will be  
available on the County’s website the day after the meeting. 
 

Note: Access the agenda through the County’s web site, www.orangecountync.gov 
 



 

ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: September 16, 2014  
 Action Agenda 
 Item No.   4-a 

 
SUBJECT:   Orange County Long Term Care Quality Service Awards 
 
DEPARTMENT:   Aging PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 

 
 
 
 
 
 

INFORMATION CONTACT: 
       Janice Tyler, 919-245-4255  

 
 
 
 
 
 

 
PURPOSE: To recognize the winners of the Orange County Long Term Care Quality Service 
Awards. 
 
BACKGROUND:  As part of the Orange County 2012-17 Master Aging Plan, the Department on 
Aging was asked to develop a mechanism to help increase the quality of care provided in 
Orange County’s long-term care facilities and home care organizations. 
 
In 2013, the Advisory Board on Aging created the Orange County Long Term Care (LTC) 
Learning Collaborative to bring administrators and direct-care staff together to learn about and 
share successful approaches to quality care.  The Aging Board wanted to provide organizations 
the opportunity to learn about these new approaches and to support them in their 
implementation. 
 
Long Term Care organizations were invited to a series of seminars in the summer of 2013 which 
focused on two areas 1) activity programming and 2) administrative practices to reduce staff 
turn-over.  LTC organizations that attended the seminars were then challenged to implement 
and evaluate the results of at least one of these practices over the coming year. 
 
The Advisory Board on Aging was so impressed with the results of some of these 
efforts/projects that it would like to honor them with a 2014 LTC Quality Service Award.  It is 
hoped that the recognition of these Long Term Care organizations will be used as motivation for 
other organizations to implement practices that support high levels of quality care.   
 
2014 Long Term Care Quality Service Award Winners 
Livewell Assisted Living - Executive Director Diane Beckett and Activity Director Marriettie 
Morris  

Livewell is a 6-bed family care home located in Chapel Hill.  Many of its residents are 
persons with dementia.  The goal of its project was to implement an individualized 
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program of memory stimulation with each resident at least 15-minutes each day.  With 
input from their families, a set of activities was designed for each resident based on their 
past interests and hobbies.  It was hoped that these activities would bring pleasure to the 
residents, as well as reduce some of the negative effects of dementia.  The program was 
so well received by the residents that they willingly engaged in these activities far more 
than just 15-minutes each day.  The individualized activities were especially soothing in 
the “sun-downing” part of the day.  As a result of this project, many residents have 
displayed less anxiety and agitation, fewer hallucinations, and less wandering.  This 
approach to activities planning can be implemented in a wide variety of long term care 
settings and should be replicated widely. 

 
Carol Woods Retirement Community – Pat Sprigg, CEO and Life Enrichment Coordinator 
Mallory Wilcox 

Carol Woods is a Continuous Care Retirement Community in Chapel Hill, home to 
approximately 400 older adults at various levels of functioning.  The goal of this project 
was to create a resident-driven, meaningful activity that would engage residents at all 
levels of service and provide them with a sense of purpose through community outreach.  
Carol Woods’ residents were invited to a series of meetings to design a project that the 
whole community could do together.  The residents decided on a “Corn Shuckin & Bean 
Snappin” project that could engage all members of the Carol Woods community and 
produce an outcome that would benefit the wider Orange County community. 
 
Carol Woods residents did the corn shucking and bean snapping together; local farmers 
provided the produce; and clients of Club Nova and the Interfaith Council received the 
fresh vegetables.  The event was considered a huge success.  More people, at more 
levels of functioning, were involved than originally hoped.  Residents with advanced 
dementia took part.  It helped facilitate the use of skills thought to be lost or dormant.  
Residents who had known each other from previous years had a chance to reunite and 
work together on a common project. 
 
Carol Woods was so impressed with the level of resident engagement on this project that 
it has committed to plan a campus-wide event similar to this one on a quarterly basis.  
Carol Woods hopes that these types of activities will become the “norm” in the way that 
Carol Woods supports resident well-being.  This project can be replicated in a variety of 
long-term care settings to provide meaningful activities that engage residents at multiple 
functional levels. 

 
Acorn Home Care Services – Owners Lorenzo and Mary Lynn Mejia 

Acorn Home Care Services, Inc. is a private home care agency operating within Orange 
County.  Acorn undertook two projects this year - one to improve care directly through an 
individualized music and memory program and one to improve care indirectly through 
new management practices designed to support and reward direct care workers for good 
work. 
 
Regarding the first project, Acorn Home Care implemented a new, individualized music 
program with their clients who have dementia.  As a result, family members have noted 
more social engagement, improved cognitive skills, better vocabulary, and less agitation. 
In the coming years, Acorn Home Services wants to offer this service to all their families 
caring for a loved one with dementia. 
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To better support its paid caregivers so that they can provide quality care to clients, 
Acorn also implemented a new employee reward system.  It offered merit bonuses for 
high quality care and good work practices and created a variety of non-monetary 
supports on an individualized basis.  Since implementing these new management 
strategies, there has been excellent worker attendance, low turn-over rates, and 
improved employee satisfaction.  Keeping good workers in place leads to better 
continuity of care, which is highly correlated with client satisfaction and quality of life in 
long-term care settings. 

 
The Advisory Board on Aging and the Department on Aging are grateful for these leaders in the 
long-term care industry in Orange County and, with the Board of Commissioners, want to 
publicly acknowledge their willingness to try new, promising care practices and management 
strategies and serve as a model for other facilities and organizations providing important 
services to some of Orange County's most vulnerable residents.  The Advisory Board on Aging 
and the Department congratulate Livewell Assisted Living, Inc., Carol Woods Retirement 
Community, and Acorn Home Care Services, Inc. for winning an Orange County 2014 LTC 
Quality Service Award.   
 
FINANCIAL IMPACT:  The cash awards of $200 per organization have been budgeted in the 
Department on Aging’s Master Aging Plan budget. 
 
RECOMMENDATION(S):   The Manager recommends that the Board recognize these 
organizations as winners of the 2014 Orange County Long Term Care Quality Service Awards. 
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
 

ACTION AGENDA ITEM ABSTRACT 
 Meeting Date: September 16, 2014  

 Action Agenda 
 Item No.   6-a  

 
SUBJECT:   MINUTES 
 
DEPARTMENT:    PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 

 
Draft Minutes 
 
 
 
 

INFORMATION CONTACT: 
       Donna Baker, 245-2130 

 
   
   
 
 
 

 
PURPOSE: To correct and/or approve the minutes as submitted by the Clerk to the Board as 
listed below: 
 

April 10, 2014   BOCC Budget Work Session 
April 29, 2014   BOCC Joint Meeting w/ Board of Social 

 Services (5:30pm) 
May 13, 2014   BOCC Joint Meeting with Board of Health 

 (5:30pm) 
May 13, 2014  BOCC Work Session (7:00pm) 
June 10, 2014  BOCC Budget Work Session 
 

              
                
BACKGROUND:  In accordance with 153A-42 of the General Statutes, the Governing Board 
has the legal duty to approve all minutes that are entered into the official journal of the Board’s 
proceedings.  
 
FINANCIAL IMPACT:  NONE 
 
RECOMMENDATION(S):   The Manager recommends the Board approve minutes as 
presented or as amended.       
 
 



1 
 

        Attachment 1 1 
 2 
DRAFT           MINUTES 3 

BOARD OF COMMISSIONERS 4 
WORK SESSION 5 

April 10, 2014 6 
7:00 p.m. 7 

 8 
 The Orange County Board of Commissioners met for a Budget Work Session on 9 
Thursday, April 10, 2014 at 7:00 p.m. at the Southern Human Services Center in Chapel Hill, 10 
N.C. 11 
COUNTY COMMISSIONERS PRESENT:  Chair Jacobs and Commissioners Mark Dorosin, 12 
Alice M. Gordon, Earl McKee, Bernadette Pelissier and Renee Price   13 
COUNTY COMMISSIONERS ABSENT:  Penny Rich 14 
COUNTY ATTORNEYS PRESENT: John Roberts 15 
COUNTY STAFF PRESENT:  Interim County Manager Michael Talbert, Assistant County 16 
Managers Clarence Grier and Cheryl Young and Deputy Clerk to the Board David Hunt (All 17 
other staff members will be identified appropriately below) 18 
 19 
 Chair Jacobs called the meeting to order at 7:06 p.m. 20 
  21 
1.  Board of County Commissioners External Advisory Board Appointees 22 
 Chair Jacobs said this first item involves trying something different.  He referenced a 23 
blue sheet that listed the external appointees.  He said there has been discussion over the 24 
years about connecting with those individuals who represent the County, in order to tie in better 25 
with what these people are working on.  He said several of these people are here tonight.   26 
 Susanne Haff is an Orange County representative on the Chapel Hill Planning Board.  27 
She said she is ending her first three years in July, and she is interested in having each of the 28 
Board members find their very best person in the Joint Planning Area.  She said she represents 29 
the northern part of where Chapel Hill and the County come together, and this is next to 30 
Carrboro and the landfill.  She said the area she serves includes a portion of Rogers Road. 31 
 She is hopeful that the Commissioners have someone they would like to appoint to this 32 
position.  She is ready to take a break.  She said the conversation with the Board of 33 
Commissioners has always perplexed her, and she questions their perspective of what she is 34 
doing.  She does not want to send an email to the Board every week, but she thinks there are 35 
things that the County would want to know, such as development projects and school reports. 36 
She would like to find a way to communicate these things.  She said it has been an honor to 37 
serve.  38 
 Chair Jacobs asked if Susanne Haff has any suggestions on how best to communicate.  39 
 Susanne Haff said it would be helpful if the Board made a list of the things going on in 40 
Chapel Hill that would be of interest to them.  She asked specifically about the Board’s interest 41 
in the property at the intersection of I-40, Eubanks Road, and Hwy 86, or the addition of exits 42 
off of I-40.  She referenced the land between Old and New 86 and the need for another access 43 
point.  She asked about the Board’s position on development versus open space.  She said it is 44 
hard to represent the Board without knowing their position on these things. She said a 45 
philosophy statement every few years would be good. 46 
 Commissioner Price said she had also served on the Planning Board.  She asked if 47 
Susanne Haff felt that her recommendations to the Planning Board have been heard.  She said 48 
each of the Board members has a different point of view, and she would respect Susanne 49 
Haff’s point of view equally.  50 
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 Susanne Haff said if she is representing the Board of Commissioners, she would not 1 
want to say the wrong thing, though she does not think the Board would know she said it.  She 2 
thinks her voice has been heard and honored, but her advice has not necessarily been 3 
followed.  She appreciates the honor of having been heard and of being able to work on difficult 4 
problems.  5 
 Commissioner Gordon asked whether there is an orientation for boards and 6 
commissions in other jurisdictions.   7 
 Staff answered no.  8 
 Commissioner Gordon said there are parts of the comprehensive plan that relate to land 9 
use and transportation.  She said this would be helpful to know.  She said the Board of County 10 
Commissioners has a list of goals and objectives, some of which relate to land use.  She thinks 11 
an orientation on general issues would be good, and there is some homework that could be 12 
done.  13 
 Susanne Haff said she does a huge amount of homework on Chapel Hill. 14 
 Commissioner Gordon asked if she was given an orientation by the Chapel Hill planning 15 
board. 16 
 Susanne Haff said yes.  17 
 Commissioner Gordon said perhaps it would help if the Board of Commissioners was 18 
more explicit regarding their expectations.  She said she is interested in any item where Chapel 19 
Hill’s land use will affect the schools.  She is also interested in items of regional significance or 20 
anything that would spread beyond the borders of Chapel Hill.  21 
 Susanne Haff said there is currently a big debate on rapid transit and the train from 22 
Duke to UNC.  She said there would then be dense development along that train route.  She 23 
knows that part of Orange County doesn’t want buses.  She has learned much about these 24 
issues from a friend who used to be in politics.  She referenced issues of water availability and 25 
a working relationship between OWASA and the town of Hillsborough 26 
 Commissioner Gordon said there is a rural buffer in between.  27 
 Susanne Haff said she has heard the comments and discussions about this.  28 
 Commissioner Pelissier said she thinks it would be good to have some sort of 29 
orientation with planning staff regarding planning and transportation issues.  She thinks it might 30 
also be a good idea for new people to meet with one or two Commissioners.  She thinks it is 31 
good to have contextual information on fundamental issues like water and sewer. 32 
 Susanne Haff said she does think that there are ideas that go back and forth, and she is 33 
not sure what and when to send to the Board.  34 
 Chair Jacobs said she should not be shy to share information.  He said too much 35 
information is better than not enough.  He said there has never been a connection, so a 36 
communication plan will need to be invented, and a relationship can be evolved. 37 
 Commissioner McKee thanked Susanne Haff for taking the time to serve.  He said each 38 
of the Commissioners might give different answers on specific issues.  He said what is 39 
important is that the appointees are able to think of what is best for Orange County.  He said 40 
the Commissioners may not always agree on how to get there, but they all generally agree on 41 
the direction.  42 
 Susanne Haff said she knows several of the Commissioners represent northern Orange 43 
County, and she has tried to work on the concept that people in the County have a variety of 44 
income and abilities.  She has advocated that there needs to be more responsibility for each 45 
other.  She has also worked on advocating for cable and other services in northern Orange 46 
County. 47 
 Chair Jacobs thanked her for her service, and he noted that all of the Commissioners 48 
represent the interests of northern Orange County. 49 
    50 
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 Deborah Fulghieri is a member of the Chapel Hill Planning Board.  She said she was 1 
appointed to the board in 2011 after initially being told that she could not serve because she 2 
was not a town resident.  She said many things pass through the planning board, and she has 3 
caught up slowly and gotten more involved in Chapel Hill issues as well as those of the 4 
extraterritorial jurisdiction (ETJ).  She lives in the southern part of the County, close to the 5 
Chatham County line.    6 
 Deborah Fulghieri said one item of relevance is the interplay between Chapel Hill and 7 
the County at the level of taxation.  She said people make improvements in property within the 8 
town limits, and those improvements are inspected by the town of Chapel Hill staff.  She said 9 
the news of those improvements somehow has to get to the County assessor, and sometimes 10 
this happens, and sometimes it doesn’t.  She discussed an article about this issue and the fact 11 
that the town had opted not to purchase software that would allow better computer 12 
communication with the County.  She said when final inspection is made on the improvements it 13 
may take three years for the news to reach Orange County so the property can be reassessed.  14 
She said she has found some cases where the news never reached the County.   She feels that 15 
this is important since a great deal of the development in Chapel Hill is justified as a way to 16 
build the tax base, and it does no good if the tax assessor is not notified.  17 
 Deborah Fulghieri said there is the light rail train that may come to Orange County and a 18 
half cent tax is remitted by every retail outlet or service provider for this project.  She said the 19 
light rail project as it currently stands only has three stops in Orange County and four stops in 20 
Chapel Hill.  She said at least two of the County stops are on UNC owned land that cannot be 21 
built on.  She said Orange County gets quite a lot of sales tax, and she believes that the town 22 
hasn’t lobbied for light rail to serve its commercial areas.  She said that when this project has 23 
been presented to the Planning Board, it has been with the idea that there will be natural growth 24 
of retail, mixed use and residential near each stop.  She said this is not possible for the stops 25 
planned within Orange County.  She feels that it would be better for this light rail system to go 26 
down 15-501 and serve those residential and commercial districts.  She said this is also shorter 27 
and avoids the wetland area of Jordan Lake.   28 
 She said there is a huge new project coming up in the ETJ called Obey Creek, which will 29 
have hundreds of dwellings, retail space, and office space.  She said this is being built on a 30 
piece of land that was set aside in 1992 to offset density in Southern Village, which is across 31 
from it.  She said the County needs to know about this, since service demands will be made on 32 
them.  She said she does not know what level, but it will involve water, sewer, and transit.  She 33 
said this is being worked different than other projects in Chapel Hill, and some people think this 34 
is to shut out public input.  35 
 Deborah Fulghieri said there are other small issues, but these are the large projects that 36 
the County needs to be made aware of.  She said it is not too late for an orientation, and she 37 
likes the idea of having a point person for communication. 38 
 Chair Jacobs suggested that these planning board appointees could be connected with 39 
Craig Benedict for an orientation.  40 
 Commissioner Gordon said she would like to note that the Commissioners would be 41 
interested in the large projects in Chapel Hill.  She said the Board has even asked to meet with 42 
the town about these.  43 
 Chair Jacobs agreed.  He suggested that the Board could give direction after the 44 
presenters are done speaking as far as the connection with appointees for communicating 45 
County interests.  46 
  47 
 Thomas Fenske is a Mebane Planning Board appointee, and he said he represents the 48 
small sliver of ETJ in Mebane that is in Orange County.  He said Mebane has a very 49 
comprehensive Unified Development Ordinance (UDO) and very attentive staff.   He said he 50 



4 
 

reads the minutes every month for the regular Orange County Planning Board, but he has very 1 
little business there.  He said he has gotten involved in the public hearings about the Buckhorn 2 
jockey lot.  He said the Mebane Planning Board deals primarily with Alamance County issues, 3 
and Orange County issues are only 5 percent or less of the agenda.  He said he is an active 4 
member on the board, and it is quite a contrast to the issues of the previous speakers.  He said 5 
he has enjoyed his time on the Mebane Planning Board and he has learned a lot. 6 
 Commissioner McKee said Thomas Fenske would be welcomed at an Orange County 7 
Planning Board meeting. 8 
 Thomas Fenske said he would be happy to do this.  He said he always asks if there are 9 
any Orange County issues, but most of the issues involve Mebane specific planning, and the 10 
UDO is very comprehensive.   11 
 Chair Jacobs said one idea is to have the planning board representatives attend the 12 
annual joint meetings with the municipalities.  He said this would help get them acquainted with 13 
the issues that the County is interested in.  14 
 15 
 Commissioner Price asked Deboroah Fulghieri if she feels her voice is being heard on 16 
the Chapel Hill Planning Board. 17 
  Deboroah Fulghieri said if she says something it goes in the minutes. 18 
 Commissioner Price asked if her point of view seems to be heard, and if she feels as if 19 
her work was a good use of time.  20 
 Deboroah Fulghieri said a lot of development issues can be fraught, and people can 21 
jump down your throat if you disagree.  She said she has realized that the Planning Board is a 22 
sort of lightening conductor meant to take some of the fire rather than have it all directed at the 23 
Town Council.  24 
 Chair Jacobs said this does happen.  He said he was on the Orange County Planning 25 
Board during the discussion of mobile home park standards, and the Planning Board took fire 26 
for this.  27 
 Deboroah Fulghieri said she feels as much a part of the board as anyone.  28 
 Chair Jacobs noted that there are nine external boards with County representatives.  He 29 
said what he has heard from the two here is that there is a need to for some type of orientation 30 
with Orange County Planning.  He said these appointees need to be invited when there is a 31 
joint meeting of the government with which they are affiliated.  He said there also needs to be a 32 
protocol for communicating, but in the absence of this protocol, the Board is interested in 33 
whatever the appointees feel like sharing.  He said the larger projects are more likely to be of 34 
interest.  35 
 Susanne Haff asked the Board if they felt informed by their outside appointees to 36 
external boards. 37 
 Chair Jacobs said with some of them yes.  He said there will be a work session about 38 
this in the future, but he does not know the details. 39 
 Commissioner Gordon asked the attendees to let the Board know about any big projects 40 
that have regional impacts, or any projects that affect County services or capital.  41 
 Commissioner Price made reference to the list of concerns expressed in the hand out at 42 
their places from Amy Jeroloman from the Northern Transition Advisory board. 43 
 Chair Jacobs said the Board should read them, and she can be contacted to discuss the 44 
conversation from this meeting.  He said he would also try and put her in touch with Craig 45 
Benedict. 46 
 Commissioner Price suggested both of the Carrboro groups could be invited the joint 47 
meeting with Carrboro government.  48 
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 Chair Jacobs said the lack of specific connection has been a gap in the advisory board 1 
structure.  He appreciates the appointees who came tonight, and he thanked them for their 2 
service. 3 
   4 
 2.  To continue review and discussion of the Manager’s Recommended FY 2014-19    5 
     Capital Investment Plan (CIP) 6 
 Chair Jacobs noted that Commissioner Rich has a work conflict tonight and would be 7 
unable to attend.  8 
  9 
 The FY 2014-19 CIP includes County Projects, School Projects, Proprietary Projects, 10 
and Special Revenue Projects. The Proprietary Projects include Water and Sewer, Solid Waste 11 
Enterprise Fund, and Sportsplex projects. The Special Revenue Projects include Economic 12 
Development and School related projects funded from the Article 46 (1/4 cent) Sales Tax 13 
proceeds. The Article 46 Sales Tax was approved by the voters in the November 2011 election, 14 
and became effective April 1, 2012. Attachment B reflects a comparison by Function of the 15 
Manager’s Recommended FY 2014-19 CIP with the FY 2013-18 and FY 2012-17 Capital 16 
Investment Plans.  17 
The CIP has been prepared anticipating continued slow economic growth of between 1-2% 18 
annually over the next five years. Many of the projects in the CIP will rely on debt financing to 19 
fund the projects. 20 
  21 
 Michael Talbert noted that there is a chart at the Commissioner’s places regarding the 22 
decline in lottery and ADM funds.  He said this is relevant given the school needs in front of 23 
them.  He said this shows how the funding from the state in regards to available capital funds 24 
has gone down over the past 7 years.  He said the ADM funds have gone away completely, and 25 
the lottery proceeds have been substantially reduced to $1.3 million, but the County’s capital 26 
needs have not gone down. 27 
  28 
Schools:   29 
 Paul Laughton said this is a continued review and discussion of the CIP.  He said 30 
schools are being discussed first because of the reduction in lottery and ADM funds, and both 31 
school systems have representatives here tonight.  He said this is in the last tab of the CIP 32 
binder, and he reviewed the summary chart on page 91.   33 
 He said pay as you go funds remain the same as 2013-14, and the lottery proceeds are 34 
the estimated numbers provided by the state.  He said pay as you go funds are estimated to 35 
increase 1.5 percent per year, and lottery funds will stay flat.  He said there are no new debt 36 
projects until 2017-18.   37 
 Paul Laughton said School Adequate Public Facilities Ordinance (SAPFO) capacity 38 
numbers are used in determining new schools construction and additions.  He said there is 39 
some funding starting for middle school 5 in year 4, but no schools are scheduled to open until 40 
years 6-10.  He said middle school 5 is actually moved back 3 years from the current CIP to 41 
open in 2021, and this is due to the addition of the Culbreth science wing.  He said elementary 42 
12 moves up one year to 2012, and the Carrboro High School additions move back 3 years to 43 
open in 2023-24. 44 
 Paul Laughton said for Orange County Schools (OCS), Cedar Ridge High School 45 
classroom additions move to 2022-23.  He said OCS has expressed concern about growth in 46 
the Mebane area, as Mebane is not a partner in the SAPFO numbers.  He said this was left as 47 
a discussion point for the past years, but this year the SAPFO numbers have been considered, 48 
and that moves this to 2023. 49 
 He said Elementary number 8 for OCS will open in 23-24. 50 
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 Commissioner McKee asked how the move back of Cedar Ridge is valid if Mebane is 1 
not providing SAPFO numbers. 2 
 Paul Laughton said this has been on the table for discussion for 2 or 3 years, but this 3 
movement is based on the SAPFO numbers.  4 
 Craig Benedict said even though Mebane is not part of the formal SAPFO, when 5 
children do show up from the Mebane communities, they are counted.  He said projections are 6 
historical and actual, so if there is an uptick in enrollment from development on the Orange 7 
County side of Mebane, those projections will be modified.   He said there is a “ghost” count of 8 
the development to see if children are showing up as a result of this growth.  He said these 9 
projections are very sensitive, and they are closely monitored.  10 
 Commissioner McKee said his question was based on the amount of the jump.  11 
 Commissioner Price said she is still not clear on the monitoring of Mebane.  She asked 12 
where this shows up in the CIP and whether it is possible to include a footnote.   13 
 Craig Benedict said projections are based on the children who show up at the schools; 14 
so Mebane is being counted from that standpoint.  He said projections are taken based off of 15 
what has happening over the last 5 or 10 years, so Mebane’s growth is counted.  16 
 Commissioner Price said parents and teachers were saying that classes at Cedar Ridge 17 
were being held in hallways.  She questioned if this indicates the need for classroom additions 18 
sooner rather than later.    19 
 Commissioner Gordon said people talk about how certain schools are overcrowded.  20 
She said the trigger for building more capacity comes when the level goes up for all of the 21 
schools in that category.  She said Chapel Hill has a lot of Elementary schools and some are 22 
overcrowded while others are not.  She said it is the responsibility of the school system to 23 
redistrict.  She said the same is true for OCS, and in this case Orange High School is not being 24 
used to capacity, while Cedar Ridge is at capacity.   She said when the capacity of both high 25 
schools reaches 110 percent, SAPFO kicks in.  She said the rationale is to have the space 26 
ready by the time you reach 110 percent.   27 
 Commissioner Price suggested that the Board bring this to the attention of the schools, 28 
and hope it will be corrected. 29 
 Chair Jacobs said yes.  He noted that it is challenging to redistrict.  30 
 Commissioner Price asked about the schools in Orange County where the students are 31 
in trailers, and she questioned the safety of this.  32 
 Chair Jacobs said it is part of the school comprehensive plan.  33 
 Commissioner Dorosin referred to page 91.  He questioned, given what staff said about 34 
the timetable for new schools, what the money listed as new school allotments for years 1 35 
through 5 would be used for.  36 
 Paul Laughton said that is strictly pay as you go funds and lottery proceeds.  37 
 Commissioner Dorosin asked if the Board has any control over how this is spent.   38 
 Paul Laughton said this is part of the request in the CIP document.  He said the schools 39 
have shown how they would like to spend this on repairs and replacements.  He said there are 40 
budget amendments every year regarding the lottery funds.  He said staff receives quarterly 41 
notification of the money available in the system, and then the schools can request the money.  42 
He said this is then brought to the Board as a budget amendment each time.  43 
 Commissioner Dorosin clarified that the only thing that would show up on their itemized 44 
list would be new school construction items, and the rest shows up in the CIPs submitted by the 45 
schools.  46 
 Paul Laughton said yes.  47 
 Chair Jacobs said when schools have a leak in the roof, the decision of when to fix it is 48 
up to them.  49 
 Paul Laughton said yes.  50 
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 Chair Jacobs said he had heard that there was a discussion at the Chapel Hill Town 1 
Council meeting that there was a school system wanting to revisit the formula for SAPFO. 2 
 Craig Benedict said this was regarding the numbers for student generation rates, 3 
primarily for multi-family.  He said staff is contacting a consultant to look at this.  He said these 4 
student generation rates were a pre-cursor to impact fees.  He said staff is getting close to a 5 
contract update with the consultant for these student generation rates.   6 
 Paul Laughton said information has been received from both schools systems about 7 
improvements needed for older schools.  He said the CIP does not include any of that.  He said 8 
this amount is in excess of $330 million.  9 
 Chair Jacobs said the Board is thinking about bonds to pay for this.  10 
 Commissioner Dorosin said the Board should be conscious about not letting the 11 
discussions of renovations, repairs, and facility assessments be separated from conversations 12 
about capacity and building new schools. He said there is an opportunity for synergy here.  He 13 
said Carrboro Elementary is an example of this, when you consider the potential cost of 14 
everything to repair it versus doubling its capacity so that it becomes Elementary #12.  15 
 Chair Jacobs said that is part of the study, which is looking at safety, technology, and 16 
capacity.  He said there is a push and pull on capacity as it related to how big school systems 17 
want their schools to be.  He said there are different school capacities for different levels of 18 
schools.  He said this may need to be part of the conversation, but the decision on what is too 19 
big is very subjective.  He said Carrboro High is built with a core that can serve more wings, so 20 
that it could have higher capacity; but the addition has not been built yet.  He said everyone 21 
would prefer to have capacity in the existing schools before this happens, but all of this is being 22 
considered in a holistic way in the study.  He said there are some schools that are very old and 23 
need to be brought up to speed with the newer schools.  He noted that the Board will receive 24 
this presentation at the end of the month.  25 
 Commissioner Dorosin said that he is concerned with the order of priority, and he feels 26 
that older schools should be equal.  27 
 Chair Jacobs said safety comes first. 28 
 Commissioner Price said Cameron Park is an old school that had to be gutted and 29 
needs a total re-vamp.  She asked when this shows up and where it shows up.  30 
 Michael Talbert said these details will be shown at the presentation on April 29th.  He 31 
said the School Board will be reviewing their plan and setting priorities prior to that presentation. 32 
He said the Board will receive a plan for all of the schools, not just one.  33 
 Commissioner Price asked if the funding for a significant re-vamp like this would show 34 
up in the CIP. 35 
 Paul Laughton said it would likely have to be financed, as it is beyond the scope of 36 
lottery funds and pay as you go funds.  He said the Board would have to make a decision on 37 
this.  38 
 Michael Talbert said none of those projects are in this CIP, as those are still outside of 39 
scope. 40 
 Chair Jacobs said part of the discussion is a consideration of whether schools are 41 
beyond their life span.  He said the schools will be coming forward with a series of proposals, 42 
and the Board will have to decide on whether to support those items being funded.  43 
 Commissioner Gordon said this is entering a new era when the Board actually considers 44 
funding substantial renovations of older schools.  She is glad to see this time has finally come.  45 
She said some of this is due to the rapidly growing school districts and the fact that there was 46 
an emphasis on building new schools, while older schools were just making do with pay as you 47 
go funds.  She said the Board is fortunate to work well with both School Boards.  She said no 48 
judgment can be made prior to the presentation, other than the decision that something must 49 
be done about this at some point.  50 
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 Paul Laughton referred to Attachment B, which is a budget comparison by function that 1 
looks at percentages in the large function areas.  He said this fluctuates year to year and can 2 
fluctuate drastically.  He said the capital funding policy has a target of 60 percent of projects for 3 
schools and 40 percent for County projects over a 10 year period. He said schools are currently 4 
59.6 percent and County projects are at 40.4 percent.   5 
  6 
County Capital Projects: 7 
 Paul Laughton directed the Board to the first tab, beginning on page 16 of the CIP 8 
binder.  He said there are several department heads here to answer questions.  9 
 He also referred to page 5 of the abstract, which lists the following five new projects in 10 
years 1 through 5 of the CIP: 11 
 12 
 Cedar Grove Community Center Library Kiosk – includes $180,000 in Year 2 (FY 13 
2015-16) to provide patrons an automated material kiosk at the Cedar Grove Community 14 
Center providing 24 hour electronic access for checking in and out materials. 15 
 16 
 Parking Lot Improvements – includes repair, resurfacing, and/or replacement of 17 
asphalt and concrete parking areas, including necessary curb and gutter systems at the 18 
following locations: $120,000 in Year 2 (FY 2016-15) at 501/503 W. Franklin Street; $510,000 19 
in Year 4 (FY 2017-18) at Link Government Services Center/Annex and the District Attorney 20 
building; and 3 additional properties ($2,750,000 in Years 6-10).  21 
 22 
 Life Safety – ADA – provides $25,000 in Year 1 (FY 2014-15) for the installation of 23 
automated access doors at West Campus and the Seymour Senior Center; $25,000 in Year 2 24 
(FY 2015-16) for fire alarm system improvements/replacement at the Historic Courthouse; 25 
$60,000 in Year 5 (FY 2018-19) for elevator improvements at the Historic Courthouse; and 26 
additional fire alarm system design and installation at 4 locations ($65,000 in Years 6-10) 27 
 28 
 Rogers Road  29 
Historic Rogers Road Neighborhood Community Center – During FY 2012-13, the Board of 30 
Commissioners approved the establishment of a capital project for the construction of a Historic 31 
Rogers Road Neighborhood Community Center with funds of $650,000. For Year 2 (FY 2015-32 
16), $3,025,000 is recommended, which represents the County’s 43% share of the Sewer 33 
Concept Plan costs to serve 86 parcels. 34 
Year two added 3 million 35 
 36 
 Department of Environment, Agriculture, Parks and Recreation (DEAPR) 37 
 Park and Recreation Facility Renovations and Repairs – provides funding each of 38 
Years 1-5 for the scheduling of planned renovations and repairs to facilities; a total of $900,000 39 
is included over these five years.  40 
 41 
 Paul Laughton noted that Rogers Road is obviously not a new project, but the specific 42 
addition of the $3,025,000 in year 2 is new, and this represents the County’s share of the sewer 43 
concept plan.  He said the same is true for DEAPR, which includes a new planned project to get 44 
renovations on schedule.  45 
 He said there are also two projects in the outlier years, as outlined in the abstract, and 46 
these are the Main Branch Library Remodel for $1,200,000 and the Court Street Annex, which 47 
includes $100,000 in Years 6-10 for the replacement of the main distribution panel and 48 
electrical circuits throughout the building to meet modern standards.  49 
 50 
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 Chair Jacobs pointed out that the library kiosk illustration is at the Commissioners’ 1 
places. 2 
 Commissioner Price asked about Life Safety/ADA project.  She asked if the designation 3 
of a fire alarm system means that this is when it is due to be fixed or if it is in need now.  4 
 Paul Laughton said the replacement would happen during that year, and this is just the 5 
program based on need and life expectancy.  6 
 Chair Jacobs suggested walking through the CIP and allowing the Commissioners to 7 
ask questions about specific projects.  8 
 Paul Laughton said he can go through the major projects or entertain specific questions.   9 
 Michael Talbert said there is an attachment of current year projects and these are the 10 
most important.  11 
 Chair Jacobs suggested starting with current year projects.  12 
 13 
County Capital Projects 2014-15 14 
 Paul Laughton said this is included in attachment A of the abstract.  He said the Year 1 15 
CIP is the only funding that is being approved by the Board.  He said the other years are only a 16 
concept plan or guide. 17 
  Paul Laughton referred to attachment 1 on County Capital Projects for 2014-15, 18 
which totals $5.3 million.   He reviewed the following projects: 19 
 20 
 Cedar Grove Community Center – includes $2,000,000 in Year 1 (FY 2014-15) for 21 
construction and adaptive reuse of the former Northern Human Services Center. Final Board 22 
decisions regarding use or disposition of the classroom wings will determine the finalized 23 
design and cost estimates for the project.  24 
 25 
 Southern Orange Campus (Future Planning) – Design services of $400,000 are 26 
included in Year 1 (FY 2014-15), with site development infrastructure work of $3,600,000 in 27 
Year 2 (FY 2015-16) for campus buildings not associated with the existing Southern Human 28 
Services Center (SHSC). Expansion of the existing SHSC is included in a separate CIP project. 29 
 30 
 Paul Laughton said the Southern Orange Future Planning is outlined on page 22 in the 31 
CIP document.  32 
 Chair Jacobs said there has been some discussion about the Seymour Center and the 33 
parking area being at capacity.  He asked if there is any proposed plan in relation to this.  34 
 Michael Talbert said the Seymour Center is at capacity, and there are people parking on 35 
the grass and in the street.  He said there is very little that can be done to improve that site until 36 
the SUP has been approved by the Town of Chapel Hill. 37 
 Jeff Thompson said Chapel Hill is planning on reviewing the SUP modification plan in 38 
June, subject to approval by the advisory boards and Planning Board in May.  He said if this 39 
goes according to schedule, staff will go into utilization planning for the site.  He said this is part 40 
of that $400,000 41 
 Chair Jacobs asked how staff would propose funding a potential expansion of the 42 
Seymour Center.  43 
 Michael Talbert said the logical place to expand the Seymour Center is toward the road.  44 
He said it will be hard to design this until it goes through this next process.  He said part of the 45 
infrastructure in year 2 is to redesign the roadway.  46 
 Chair Jacobs said presumably staff is going to make a cost estimate of what will be 47 
needed for whatever expansion is recommended.   He asked if staff is working on this estimate 48 
yet.  49 
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 Michael Talbert said staff is not that far along with this yet.  He said this has been 1 
defined as a need, and hopefully the project needs can be prioritized next year.  2 
 Commissioner McKee asked for a 30-second overview of the current planning process.  3 
 Jeff Thompson said staff submitted the special use permit modification that will bring the 4 
three existing special use permits on the parcel together into one.  He said the intent is to 5 
achieve a 25 year vested right on an overall site plan that includes approximately 400,000 6 
square feet of buildable area.  He said this includes the ability to expand the existing facilities 7 
on the site.  8 
 Commissioner McKee asked where things are in the process.  9 
 Jeff Thompson said the Chapel Hill planning staff has done their full reviews and 10 
referred the matter to their advisory boards.  He said this will graduate into a planning board 11 
review and then a decision in June of this year by the town council.   12 
 Commissioner Gordon noted that the proposed infrastructure is already known, though it 13 
is not known whether it will be approved.  She suggested that preliminarily it makes sense to 14 
think about what is wanted.   15 
 Chair Jacobs said he is thinking that when a bond committee is created and the different 16 
interests are presented, including senior centers, it makes sense to already have some idea of 17 
a number.  He said the bond will likely be two years from now, and he would like to get moving 18 
within the available framework to make a decision.  19 
 Michael Talbert said that is a logical way to look at it.  He said if a bond referendum is 20 
done in 2 years, there would be a 7 year window to spend the fund.  He said this could be a 2-4 21 
year project.  He said prior to getting to the bond, staff can identify the size, scope and 22 
complexity of this project, with an estimated dollar amount.  He said they are just not there yet.  23 
 Commissioner Gordon agreed that it is important to have some ideas of what is going to 24 
be done, prior to coming to the bond discussions.   25 
  26 
 HVAC Projects – Geothermal  27 
 Paul Laughton said these projects total $205,500 and include three areas – Hillsborough 28 
Commons, Skills Development and the larger project at the Whitted Building.  He said the 29 
chiller replacement at the Whitted Building is a need that must be addressed in 2014-15. He 30 
said the total for this replacement is $250,000 but he believes $100,000 of this can be drawn 31 
from contingency funds for the Whitted project. 32 
 33 
 Roofing Projects 34 
 Paul Laughton said these total $179,000 and the schedule on page 28 of the CIP has 35 
been updated to show the current needs.  36 
 37 
 Information Technology (IT) 38 
 Paul Laughton said the CIP lists $500,000 for the entire years and out years.  He said 39 
$50,000 is set aside every year for Board initiatives, which leaves $450,000 for infrastructure, 40 
including replacement of laptops, desktops and other things that need to be replaced.  He said 41 
this number is a little less than previous years when there were special projects.  42 
 Michael Talbert said last year, this line was $750,000, and there have been significant 43 
updates to infrastructure.  He asked Jim Northup to present an update on this.  44 
 Jim Northup said this past year IT had improved its disk storage system.  He said the 45 
rapid growth of County data has necessitated the purchase of servers every year.  He said staff 46 
is now looking at a two-fold method of PC replacements, including physical replacements and 47 
virtual desktops.  He said the Board will probably be seeing a contract for the virtual desktops in 48 
the coming weeks.  He said this will mean saving the machines and repurposing them.  He said 49 
this is not a cost savings, but is about a one for one.  He said the oldest computers are about 6 50 
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and a half years old, and this process will make the oldest computers 4 and a half years old.  1 
He said the staggering of this process, replacing about 20% of computers each year, has been 2 
very beneficial.   3 
 Chair Jacobs said the County had a more aggressive PC replacement schedule in the 4 
past and could not afford to keep doing it.  He said it is good to see this is coming back.  5 
 Jim Northup said he was surprised to see the County edging up in age, but he said the 6 
timing was around the time of a major upgrade to almost half of the fleet.  He said there are 7 
currently about 1300 computers, including laptops, and it is easier to manage doing a few of 8 
them every year.  9 
 Michael Talbert said disk space becomes more and more important as the County 10 
continues to move away from paper storage.  11 
  12 
 Register of Deeds 13 
 Paul Laughton said this is a preservation fund from a mandate that 10 percent of 14 
register of deeds fees go into a separate project.  He said this is $80,000 in 2014-15. 15 
 16 
 Life Safety – ADA 17 
 He said $25,000 is designated for the access doors at West Campus and the Seymour 18 
Center.  19 
 20 
 Viper Radio system / Communication Systems Improvement 21 
 Paul Laughton said both of these items are related to Emergency Services 22 
communications.  He said the Viper Radio includes $1 million in costs for communication 23 
towers, and this has been spread out over a 2 year period, with $500,000 in 2013-14 and 24 
$500,000 in 2014-15. 25 
 He said the $122,000 in Communication Systems Improvements is to continue 26 
scheduled replacement of the 800 MHz radios.  He noted that there is a $920,000 amount in 27 
year 4 for the replacement of the sheriffs’ radios.  28 
 Commissioner Gordon said there had been discussion at one point about changing the 29 
way the agendas are accessed on the website to allow people to access one item without 30 
downloading everything.  She said she is not sure if this involves buying a new software system 31 
or if it would go in the CIP, but she does not see anything in the budget.  32 
 Michael Talbert said this item was not included in the CIP, because it did not receive any 33 
votes after the discussion at the retreat.  He said if this needs to be re-visited and moved up, 34 
this can be done, but it will require some software and potentially some hardware.  35 
 Clarence Grier said $50,000 was earmarked the past two years in the IT budget for 36 
Board initiatives.  He said this is could be paid for out of that $100,000.  37 
 Commissioner Gordon said she wants to flag this item so it is not forgotten.  38 
 Michael Talbert said it can be done, and he will find out what it would cost and bring that 39 
back to the Board.  40 
 41 
 Blackwood Farm Park 42 
 Paul Laughton said the last six items are related to parks.  He referred to page 45 of the 43 
CIP and reviewed the following information from the agenda package, as discussed at the 44 
March 11th work session: 45 
 Blackwood Farm Park – includes $147,400 in Year 1 (FY 2014-15) for amenities such 46 
as trail construction, parking, restrooms, dock, signage, disc golf, and security cameras. Park 47 
construction is included in Year 4 (FY 2017-18), with $5.6 million for the construction of an 48 
Agricultural, Environment, and Parks Center, including a permanent parks operations base, 49 
included in Years 6-10, pending final decisions from the Board regarding the Space Needs 50 
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Analysis Study. (NOTE: As per direction from the BOCC at their March 11, 2014 work 1 
session related to the Space Needs Study, staff will remove funding for a new 2 
Agricultural, Environment, and Parks Center at Blackwood Farm Park, currently in Years 3 
6-10 of the Recommended CIP, and will continue the use of the Environment and 4 
Agricultural Center (EAC) on Revere Road, either in its current state, an adaptive re-use 5 
of the facility, or deconstruction/new facility construction. Staff will provide additional 6 
information, including cost estimates, related to these potential options at the April 10th 7 
meeting. Funding of $1,432,508 for replacement of the roof, HVAC equipment, and 8 
parking lot improvements to the EAC is currently included in FY 2017-18).  9 
Revised CIP project pages for these two projects, as well as any other project changes 10 
directed by the BOCC at this meeting, will be provided in preparation for the May 15, 11 
2014 CIP work session.  12 
 13 
 Conservation Easements 14 
 Paul Laughton said there is a total of $250,000 for easements, which is consistent with 15 
past years.  He said staff also tries to leverage grant funding for this to cover half of this 16 
amount, with the County covering the other $125,000. 17 
  18 
 Eurosport Soccer Center (Phase II)  19 
 He said $141,000 is allocated for Eurosport in year one; this is for renovation projects 20 
including: restrooms, scoreboards, bleachers, and an irrigation system pump.  He said this also 21 
includes the purchase of some equipment. 22 
 23 
 Lands Legacy 24 
 Paul Laughton said $400,000 is allocated for Lands Legacy.  He said the CIP splits the 25 
$2.4 million that lapsed in 2010 with the original bond authorization.  He said there would be 26 
additional financing that would be needed.  He said the total has been split into $400,000 in 27 
year one and $2 million in year two.  He said split is mainly due to the availability of funds.  He 28 
said there was $1.5 million available in carryover funds.   29 
 30 
 New Hope Preserve/Hollow Rock Public Access 31 
 Paul Laughton said $125,000 is budgeted for phase 2 of the 3 phase project. He said 32 
phase 3 will occur in 2015-16, and there will be some offsetting grant money affiliated with that.  33 
  34 
 Chair Jacobs asked if Chapel Hill was still a financial participant in this. 35 
 Paul Laughton said it is just Durham and Orange County now.   36 
 Dave Stancil said Chapel Hill owns a 2 acre portion of this and participated in property 37 
acquisition, but they have not indicated an interest in being part of the construction of facilities.  38 
He said staff is proceeding as if it is just the two counties.  39 
 Chair Jacobs asked how Chapel Hill spent the money outside of their jurisdiction.  40 
 Dave Stancil said there is legislation that allows them to do this.  He thinks this is for 41 
parks and open spaces.  42 
 Commissioner Pelissier asked if there is a pending interlocal agreement with Durham for 43 
the sharing of cost.  44 
 Dave Stancil said yes. He said there are actually two interlocal agreements that will 45 
need to come to the Board before the summer break.  He said one of these is the renewal of 46 
Little River, and the other is the agreement with Durham County regarding Hollow Rock.  He 47 
said most of this is ironed out, and it will be modeled on the Little River agreement.  He said the 48 
target for this will be the second meeting in May.  49 
  50 
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  1 
 Facility Renovations and Repairs 2 
 Paul Laughton said this is a new project, and is budgeted at $256,500 for year one.  He 3 
said this includes several needed repairs and renovations as well as some equipment and 4 
furnishings.  He said this is one area that could potentially be reduced, and it will come back if it 5 
changes.  6 
 7 
 Paul Laughton asked if there any other specific County projects the Board would like to 8 
discuss.  9 
 Chair Jacobs asked about the automatic doors mentioned earlier.  10 
 Paul Laughton said these automated access doors are included in the Life safety/ADA 11 
allocation of $25,000 for year one.  12 
 Chair Jacobs asked about the HVAC for the Whitted Building.  He noted that the 13 
neighborhood hated the noise of the current system, and he feels it would be a good idea to let 14 
the neighbors know that this system is being replaced.  15 
 Michael Talbert asked Wayne Fenton if the new system would provide a substantial 16 
improvement in the noise level.  17 
 Wayne Fenton said the unit being looked at is a different design, and the compressor 18 
uses a different technology that will improve the sound levels.   19 
 Chair Jacobs asked if it is possible to give preference to a system with less noise.  20 
 Wayne Fenton said the unit already being looked at would definitely reduce the levels.  21 
He said the current system was designed more for industrial use, and the new system is more 22 
of a commercial unit.  He said staff can get back to the Board with the details on the frequency 23 
levels and the reduction that will be realized.  24 
 25 
 Commissioner Price asked about Fairview Park. 26 
 Dave Stancil said there are needed replacements and a proposed parking lot, and this is 27 
included in year two of the CIP.   28 
 Commissioner Price asked if it is possible to get a report to show the community the 29 
proposed plan.  She feels some accountability regarding this project.  30 
 Dave Stancil said it shows up in the master plan, so it is possible to blow up that 31 
segment and post a laminated map.  32 
 Dave Stancil said the improvements for the most part will complete the master plan. 33 
 Commissioner McKee asked if the parking lot could be a separate project. 34 
 Dave Stancil said it could be.  35 
 Commissioner McKee said there is a considerable amount of concern about the amount 36 
of people parking in the community due to the lack of parking.  He has been asked repeatedly if 37 
people can park on the landfill.  He said it might alleviate concern in the community if the 38 
parking could be listed as a separate item.  39 
 40 
 Paul Laughton reviewed the changes to the following items: 41 
 42 
 Southern Branch Library – funding of $600,000 was approved in FY 2013-14 for 43 
possible land purchase; Design and engineering work of $525,000 is included in Year 2 (FY 44 
2015-16), and construction costs of $7,000,000 and $755,000 in equipment and furnishings are 45 
included in Year 3 (FY 2016-17). Note: this project moves up one year from the current CIP.   46 
  47 
 Proposed Jail - total project costs of $30,000,000, with site related planning costs of 48 
$500,000 recommended in Year 2 (FY 2015-16), architectural/engineering costs of $500,000 in 49 
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Year 3 (FY 2016-17), with the construction of a new 250 bed jail recommended in Year 4 (FY 1 
2017-18) at an estimated cost of $29,000,000. 2 
 3 
 Emergency Services Substations - funding for this project will enable the construction 4 
of 4 new co-built EMS stations and 2 stand-alone substations in geographical areas across the 5 
County that will help reduce response times, which averaged 9:45 at the end of 2013. Year 2 6 
(FY 2015-16) includes $1.2 million for 2 co-builds, one with the Town of Chapel Hill in the Glen 7 
Lennox area, and one with the Town of Hillsborough in the Waterstone development area. Year 8 
3 (FY 2016-17) includes $1.2 million for 2 additional co-builds, one with the Town of Chapel Hill 9 
in the Weaver Dairy/MLK area or Franklin Street/Elliott Road area, and one with the Town of 10 
Hillsborough in a northern location yet to be identified. Also, includes $1.5 million in Year 5 (FY 11 
2018-19) and in Years 6-10 for stand-alone substations.  12 
 Paul Laughton said this is a change in the approach, to eventually include 4 co-builds 13 
and 2 stand-alones, for an increase to 6 substations.  He said this is on page 6 of the abstract.  14 
 15 
 Commissioner McKee said he was familiar with the discussions ongoing with Chapel Hill 16 
and Hillsborough regarding proposed stations, but he would like to know how far along and how 17 
firm the plans are for the proposed station in northern Hillsborough.  18 
 Jim Groves said there is a lot of interest in Station One in downtown Churton Street, and 19 
there are agreements to build the new Waterston station.  He feels much more certain about 20 
Waterstone than Northside, but something will eventually have to be done about Station One 21 
due to traffic and growth issues.  22 
 Commissioner McKee said he understands the rationale for the station at Waterstone, 23 
but he has not heard any comments about the Northern site and he questions the validity of 24 
this.  25 
 Jim Groves said this came from discussions with the Chief about potential build options.  26 
He said the intent is there to do this, and the goal is to be able to do it if the opportunity arises.  27 
 Commissioner McKee asked for an update on the successes that have been seen with 28 
co-location and where the proposed co-locations are.  29 
 Jim Groves said there are currently co-locations with the town of Carrboro, Orange 30 
Rural Fire Department at Phelps Road, and the Orange Grove Fire Company.  He said there is 31 
also an agreement to move into the New Hope station, though there is a little work to be done 32 
to make this livable.  He said there are conversations with Eno and Efland, who are both 33 
amenable to co-locate if it makes sense operationally.  34 
 Commissioner McKee said the community feedback he is hearing is overwhelmingly 35 
positive.  He said the residents in Orange Grove were thrilled.  He asked for information on how 36 
it is working from a departmental standpoint.  37 
 Jim Groves said it had been an overwhelming success to co-locate with the fire 38 
departments.  He said this helps with the geographical disbursements throughout the County, 39 
and the development of relationships.  He said it also allows for joint training of fire and 40 
emergency services.  41 
 Commissioner McKee asked if there are any numbers on run time reductions. 42 
 Jim Groves said yes, but he does not have those numbers in front of him.  He said the 43 
run times have gone up over the past three months due to the weather.  He said there is data to 44 
show why this happened, and there is still a constant reduction in response times.  45 
 Commissioner McKee said he does not see any problem leaving in the placeholder, but 46 
he hopes it will not be used.  47 
 48 
  Paul Laughton referred to the earlier discussion of the Blackwood Farm Project as it 49 
relates to the discussion of Revere Road at the March 11, 2014 work session.  He said staff 50 



15 
 

took away the direction not to pursue funding for a new Agricultural, Environment, and Parks 1 
Center at Blackwood Farm Park.  He said staff instead will look at using Revere Road in its 2 
current state, with plans for HVAC replacement, new roofing, and parking improvements.  He 3 
said staff has also looked at adaptive re-use or deconstruction/new construction of the Revere 4 
Road building.  He said Blackwood Farm Park would keep its intended park operations base.  5 
He said staff would prepare updated CIP pages for the Board for the May 15 work session.  He 6 
said this applies to any changes the Board would like to see.  7 
 Jeff Thompson referred to the Revere Road building and said there have been meetings 8 
with asset management services staff to go through a deliberate space planning exercise to 9 
bring this to an adaptive re-use or a re-construction scenario.  He said the purpose of the space 10 
planning meetings was to make sure the spaces were covered and there was efficiency of the 11 
spaces.  He said the output was about a 17,000 square foot adaptive re-use or new 12 
construction.  He said 15,000 feet would be conditioned space, and 2,000 feet would be an 13 
outside multi-purpose covered porch space that could be used for classes and various outdoor 14 
activities.  He said there is adequate use on the site to do this as an adaptive re-use or a de-15 
construction/rebuild.   16 
 He said the cost is in the range of $225 - $235 per square foot for either option.  He said 17 
the reason for the comparison is because there are different challenges on either side.  He said 18 
the cost increase and labor are more intensive on an adaptive re-use, and there are more 19 
contingencies, so the pricing on either option is comparison.  He said the pricing for this is 20 
about $3.9 million.   21 
 Jeff Thompson said staff also studied a 2500 square foot internal space for a parks 22 
operation base at Blackwood Farm, as opposed to the full agricultural base.  He said there was 23 
an additional 2000 square feet of porch space.  He said this is about $210 per square foot, 24 
which would equal $935,000.  He said the repair cost of the agricultural center at Revere Road, 25 
which is $1.43 million, would be absorbed into the adaptive re-use or the new construction.  He 26 
said this, added to the $5.6 million for the full agricultural center in the current CIP, would total 27 
$7.32 million 28 
 Jeff Thompson said the total for the adaptive re-use or new construction at Revere Road 29 
and the parks operations base would be $4.9 million.  He said this is a savings of $2.6 million.  30 
He said the details of how this lays out can be brought to the May 15th work session.  He said 31 
the stake holders at the agricultural center were pleased with the outcome.  32 
 Dave Stancil said staff did involve the farm services agency director and the cooperative 33 
extension director in the meetings.  He said he also met with the chair and vice chair of the soil 34 
and water board, and they were very positive about the idea of a new or retrofitted facility.  He 35 
thinks there was greater interest in a new facility.  He said staff sees this as a great opportunity 36 
and a good net reduction.  37 
 Chair Jacobs asked if this would include removal of the stored documents. 38 
 Jeff Thompson said the document storage would have to be relocated, and staff is 39 
looking at other options.   40 
 Michael Talbert said the rebuild would require staff to move out for a year to 18 months. 41 
 Jeff Thompson said staff feels like there is enough of a site there that if there was a new 42 
build, the deconstruction would not have to happen right away.   He said adaptive re-use would 43 
require relocation.  44 
 Chair Jacobs asked if staff envisions doing this adjacent to the current facility.  45 
 Jeff Thompson said it would be either perpendicular to or parallel to a north south axis.  46 
He said the challenge is making sure there is adequate parking and circulation access.  47 
 Commissioner Gordon said there is a little building that used to be used by animal 48 
services and is now being used by emergency services.  She asked if this would stay.  49 
 Jeff Thompson said it could stay or be removed from the site.  50 
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 Commissioner Gordon asked about the location of the carwash.  1 
 Jeff Thompson said this is on the eastern border of the site.  He said it is currently used 2 
for storage, but it is unorganized and this is being worked on.  He said there is adequate ceiling 3 
height for significant storage.  4 
 Commissioner Gordon said the storage items might be able to be moved to this building. 5 
She suggested that if the cost is the same, the grocery store can give way to a new building.  6 
 Commissioner McKee said he is not sure they are saving anything.  He finds it 7 
interesting that this is being presented as a savings over a very tenuous proposal at Blackwood 8 
Farm, instead of a doubling of the cost of repair.  He said he has only heard one comment 9 
associated with the repair and upgrade. 10 
 Michael Talbert asked Jeff Thompson to speak about the format of a $1.4 million 11 
renovation and what this would buy them.  12 
 Jeff Thompson said the roof would be a 20-25 year buy; the HVAC would be a 12 to 15 13 
year buy; the park would be a 12-15 year buy; and the minor façade changes could be kept up 14 
with the maintenance budget.  He said there is certainly an alternative to maintain what we 15 
have.  16 
 Chair Jacobs asked that staff bring back multiple alternatives. 17 
 Commissioner Gordon suggested that staff should bring back the details of the basis for 18 
their estimates. 19 
 Chair Jacobs referred to the Southern Branch Library, as listed on page 24 of the CIP.  20 
He said this is listed at $8.25 million, and he does not think this is a realistic number.   He said 21 
maybe this is because of past discussions of a 20,000 square foot library, but if a 20,000 22 
square foot library is not being built, it should not be funded as such.  He said if this issue 23 
needs to be voted on, it should be added to an agenda for vote.   24 
 Commissioner Dorosin asked Chair Jacobs if he was saying the number is 25 
unrealistically high.  26 
 Chair Jacobs replied yes.  He does not think the Board ever envisioned a 20,000 square 27 
foot library with associated parking, but that was what kept being proposed, although it was not 28 
the Commissioner’s recommendation.  He said the same was true of the idea of demolishing 29 
the building at Cedar Grove. 30 
 Michael Talbert said this is the best number staff has at this point. He said the Board 31 
has not re-visited this issue since it was introduced three years ago.  He said staff may be in a 32 
position to improve on this in June if the potential Carrboro location works out.  He said staff 33 
can then come back and adjust these numbers.  He said it would be premature to adjust this 34 
now.  35 
 Chair Jacobs said there should be a vote this fiscal year so that more direction can be 36 
given.  He said this is operating on an assumption that the Board has never embraced or voted 37 
on.  38 
 Commissioner Pelissier said she was operating under the assumption that the goal was 39 
to have a 10,000 square foot library with the potential to expand to 20,000 square feet as 40 
population grows.   She would like to have some idea of when the additional square footage 41 
might be needed.  She said it sounds like the current proposed site would not even allow this 42 
expansion.  43 
 Chair Jacobs said the point is whether $7 million is really needed in year three 44 
 Michael Talbert agreed, but said this is a fair number until other sites are ruled out.   45 
 Chair Jacobs said this will then affect all of the other fiscal projections.  46 
 Commissioner Gordon asked when the Board will know this information.  47 
 Jeff Thompson said the Board will have a work session on June 13th to hear the results 48 
of the public process and the physical due diligence.  He said there will also be a closed 49 
session regarding the state of the negotiations for the transaction structure.   50 



17 
 

 Commissioner Gordon said she does not believe there is 20,000 square feet available at 1 
that site, but it is more than 10,000.  2 
 Jeff Thompson said the 20,000 is the upside, but the understanding with the developer 3 
is 18,000.   4 
 Commissioner McKee said his concern on all of these potential building projects is that 5 
we are as efficient and effective as possible.  He asked about the $400 per square foot price 6 
and why this cost was so high.  7 
  Jeff Thompson said this figure is a project budget, and it includes not only the building 8 
but the cost of outfitting the building, including books, as well as a parking deck to accompany 9 
the building.  10 
 Chair Jacobs referred to page 32 about the proposed jail, and asked about the fact that 11 
it states that a consultant has been retained.  12 
 Jeff Thompson said Steve Allen is the consultant who is working on the jail alternatives 13 
and the capacity study.  He said these are being done separately, but they are complimentary 14 
to each other.  He said there should be something to report in the next few weeks.  15 
 Chair Jacobs asked about the professional services budget of $250,000 and whether it 16 
would be expended in the next three months or carried forward.  17 
 Jeff Thompson said this will carry forward.  18 
 Commissioner McKee asked if this will be brought back to the Board for consideration 19 
with all of the concept options.  20 
 Jeff Thompson said yes.   21 
 Commissioner McKee said the build out scenario could radically change the amount.  22 
He said he is comfortable leaving the amount as placeholder, though he is not sure it will be 23 
necessary.  24 
 Commissioner Gordon thinks it is a good idea to come back with what is realistic 25 
regarding building this in stages. She said it can cost more depending on how it is planned.  26 
She would like to see what the reasonable break points would be.  She asked if staff thinks this 27 
can be figured this out this fiscal year.  28 
 Jeff Thompson said yes, that is the plan.  He said he believes this will be done in the 29 
next several weeks.  30 
 Commissioner Price asked what the debt service number is based on.  31 
 Clarence Grier said this would be based on the County issuing a debt of $250,000 this 32 
year for the professional services. 33 
 Jeff Thompson said the County has spent about $30,000 this year.  34 
 Michael Talbert said this is part of a long range plan and is laying the groundwork for 35 
what comes next.  He said it is important to get this in the plan as soon as possible.  36 
 Chair Jacobs urged staff to investigate the Efland Community Center and whether it is 37 
sufficient.  He said there were concerns being raised about this issue ten years ago. He would 38 
like to get more information about the community perceived needs and how easy it would be to 39 
expand on the existing building.  40 
 Dave Stancil said staff has had community meetings in the last few months and the 41 
availability of the facility has been ratcheted up.  He said activities at the center have increased 42 
in the last six months.  43 
 Commissioner Dorosin said $200,000 is listed in the article 46 section on page 12 for 44 
the small business loan pool.  He asked when the Board would receive a report on this.  45 
 Michael Talbert said this would be available at the next meeting. 46 
 Commissioner Dorosin said if this loan pool is not being used effectively, he would 47 
potentially support moving that money to something else.   48 
 Commissioner McKee said there is currently an application before the Small Business 49 
Loan committee that is being reviewed and this pool is being used.   50 
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 Commissioner Dorosin said historically the County has used its small business loan fund 1 
too conservatively, and he hopes this is being perfected.  2 
 Commissioner Price said she had highlighted this issue as well.  She asked if this will be 3 
a report or a presentation.  4 
 Michael Talbert said this will be a presentation.  5 
 6 
Special Revenue Projects (Article 46 Sales Tax Proceeds) 7 
 Paul Laughton directed the Board to the Special Revenues section of the CIP binder on 8 
page 61.   9 
 Special Revenue Projects (Article 46 Sales Tax Proceeds) – Highlights  10 
The Special Revenue section includes anticipated revenue from the Article 46 (1/4 cent) Sales 11 
Tax, with 50% of the proceeds for Economic Development initiatives and 50% for Education 12 
(allocated by the ADM count of the two school districts). In FY 2013-14, proceeds are estimated 13 
at $2,732,000, with 1.5% growth assumed in subsequent years. A summary is provided within 14 
the Special Revenue Projects section of the document listing the recommended uses of these 15 
proceeds.  16 
  17 
 Economic development 18 
 Paul Laughton referred to attachment A, page 11 and said there are 8 initiatives listed in 19 
the Economic Development category, with the first being debt service.  He said these projects 20 
total $1.38 million.  21 
 22 
 He said the other 50 percent goes to schools.  23 
 Chapel Hill Carrboro City Schools 24 
 He said Chapel Hill Carrboro has been using 50 percent of their funds for technology 25 
and next year they will use 50 percent of the proceeds for facility improvements at older 26 
schools.  He said this will total $852,000 27 
  28 
 Orange County Schools 29 
 Paul Laughton said Orange County schools have always used this for technology in 30 
their 1:1 Initiative, and the amount is $533,000  31 
 32 
 He said the estimated total for Special Revenue Projects in 2014-15 is $2.77 million.  33 
 34 
 Chair Jacobs asked how much this has grown since last year.  35 
 Paul Laughton said he does not have a breakdown by year, but as of today, $4.7 million 36 
has been collected in total for the Article 46 Sales Tax.  He said this has been split to allocate 37 
$2.36 million to Economic Development and $2.36 million to schools.  38 
  Commissioner Pelissier asked when the current debt service for infrastructure will be 39 
paid off.  40 
 Paul Laughton said for utilities this goes out for 20 years, and this information is on page 41 
110.  42 
 Clarence Grier said the financing structure for the Buckhorn EDD is only for 15 years.  43 
He said this debt was issued on July 1.  44 
 Paul Laughton said 60 percent of what Economic Development gets is earmarked for 45 
debt service.  46 
 Chair Jacobs asked how much of the 60 percent is encumbered.  47 
 Paul Laughton said to date $340,000 has been spent for this years’ program for debt 48 
service.  He said right now $290,000 has been spent for the 25 percent.  49 
 50 
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 1 
Proprietary Projects 2 
 Water and Sewer Utilities 3 
 Paul Laughton referred to the tab for Proprietary projects, beginning on page 65 of the 4 
CIP binder.   He said there are a couple of new projects and initiatives in year one, as outlined 5 
below: 6 
 - Economic Development Infrastructure – this project reflects the FY 2013-14 7 
funding of infrastructure for the Morinaga Company, which consists of design for the 8 
extension of water, sewer and roadway infrastructure to the site from surrounding existing 9 
utility system and construction of the water and sewer extension. This project is funded by 10 
$250,000 from Article 46 Sales Tax proceeds, and $750,000 in CDBG funds. This new 11 
project also includes $50,000 in Year 1 for EDD zones right-of-way-accesses, and $50,000 12 
in Year 1 for public-private participation in EDD zones and rural broadband related access.  13 
 14 
 - Economic Development Utility Extension Project(s) – provides funds of 15 
$250,000 in Years 1 and 2 for future economic development projects that are currently 16 
being considered, but have not been finalized. If no project develops in the coming year, 17 
which requires utility extension, the funds would be available for future years as needed. 18 
 19 
 He said the $100,000 for the EDD infrastructure includes $50,000 for EDD zones, right 20 
of way access, and $50,000 for public private participation in EDD zones and rural broadband 21 
related access.   22 
 Craig Benedict said this $100,000 is a placeholder.  He said the first $50,000 is set 23 
aside to partner with an entity such as Piedmont Electric Cooperative, which can access rural 24 
dollars.  He said this creates the possibility of getting some broadband monies from the state.  25 
He said this allocation is for seed money to entice private entities to put fiber into rural areas 26 
prior to their business plan.  He said there are needs for this broadband access in the rural 27 
sections of the county.  28 
 He said the other $50,000 is there for the possibility of having opportunities to improve 29 
economic development zones.  He said the area north of I-85, south of the railroad tracks and 30 
east of Buckhorn Road has only one access point.  He said there are meetings happening with 31 
community members about a possible extension of Industrial Drive from the west side to the 32 
east side.  He said this area is a prime railroad economic development zone with a lot of 33 
industrial potential.  34 
 Chair Jacobs noted that there was an article stating that ATT was bringing high speed 35 
wireless to the area.  He asked if Orange County is in the loop with these discussions.  36 
 Craig Benedict said we are in the loop for wireless, but not wired.  He said ATT is 37 
adding additional towers or making connections on existing towers.   He said ATT’s plan is to 38 
provide better wireless and data coverage in rural areas using towers.  He said they are also 39 
considering using fiber between towers to make better connectivity.  He said there is no plan for 40 
a network in the primarily urban area.  He said some of the seed money is available for anyone 41 
who would like to partner with the County to get into the rural areas.  42 
 Chair Jacobs said he is thinking of the economic development districts.   43 
 Michael Talbert said this is an initiative that Chapel Hill has taken on.  He said the town 44 
is part of consortium of 6 or 7 towns and cities that went out and requested proposals.  He said 45 
this could potentially be in competition with potential Google infrastructure that will come later.  46 
He said ATT wants to get into this area.  He said this is primarily targeting high density areas, 47 
but there may be some benefit and the possibility of connecting to it if it comes right up I-40. 48 
 Chair Jacobs said even if it was the Hillsborough EDD it would still be in an economic 49 
development district, and it would join up the UNC Hospitals and Carolina North to Hillsborough.  50 
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 Michael Talbert said the County was not part of the original discussions, but they may 1 
be able to piggy back this.  2 
 Craig Benedict said a side benefit of a rural grant would be to pull redundant 3 
connections from near those economic development zones.  He said one of these is being 4 
considered in the Efland area, because there is something available near I-85.  5 
 Chair Jacobs said this was a big part of the discussion of the Efland Mebane small area 6 
planning group.  He said he wants to make sure the County can get to the table for these 7 
opportunities that are opening up.  8 
 Michael Talbert said this is possible, but only in the areas where it works and not in the 9 
rural areas.  10 
 Commissioner Dorosin asked if all County owned buildings could provide free Wi-Fi like 11 
the towns do.  12 
 Jim Northup said this can be done; it is just a matter of money.  He said the 13 
infrastructure will still have to be paid for in the rural areas where there is no internet service.  14 
He said all of the County buildings served by the County network proper have public Wi-Fi 15 
service.  He said the penetration for this is only a couple of houses away.  He said staff can 16 
come up with the numbers to put broadcast equipment on this.  17 
 Commissioner McKee said he would like to see those numbers. 18 
 Jim Northup asked what kind of wireless the Board is talking about.  He said he is 19 
talking about wireless access in public areas like this meeting room that does extend into the 20 
parking lot.  He said penetration in neighborhoods is different. 21 
 Craig Benedict said it would be good to have a hot spot in the Cedar Grove parking lot.  22 
 Jim Northup said staff is already working with elections on wireless for curbside voting, 23 
so this would be easy enough.  24 
 Commissioner Dorosin said he would like to figure out how to get the biggest boost.  He 25 
said students in the County I-pad program cannot use the I-pads at home.  He said if there is a 26 
place near the students’ house to provide free Wi-Fi, this would be the goal.  He wants to think 27 
about ways to bridge the digital-divide.  He said this availability could be advertised.  28 
 Jim Northup said there are already people using the County wireless, but this could be 29 
advertised better.  30 
 Commissioner Dorosin suggested use of the DSS building, which has a large parking 31 
lot.  32 
 Michael Talbert said staff can investigate this for several of the major facilities to see 33 
what the cost is. 34 
 Clarence Grier said there are appliances and antennas that can be placed outside the 35 
building to enhance the wireless.  He said staff will bring back information on this.  36 
 Commissioner Price said at one point the wireless companies had worked it out with 37 
state legislature so that Counties could not provide free Wi-Fi to the whole community.  She 38 
asked if the outside antennas would be a problem.  39 
 Jim Northup said his understanding is that this would be allowed under the contract with 40 
Time Warner. 41 
 Commissioner Price asked if it would be feasible to work with the Town of Hillsborough 42 
to reach more people.    43 
 Jim Northup said the town of Hillsborough does not have an IT department, and this is 44 
subcontracted.  He said he would be happy to work with the contact on this.  He said he can 45 
explore this possibility.  He said there are network connections that permeate through that area 46 
and there is still an ability to deliver network service.  47 
 Commissioner Price said she would like to create a clear network signal from the 48 
County.  49 
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 Chair Jacobs suggested this issue could be flagged for future discussion. He said if 1 
there is a fund for Economic Development, this could be included as part of infrastructure.  2 
 3 
 Paul Laughton reviewed the following item changes:  4 
 - Eno EDD - includes $1,750,000 in Year 5 (FY 2018-19) for the construction work in 5 
this EDD. Note: based on recent feasibility studies to provide sewer service to this area.  Note: 6 
This project has been pushed back several years from the current CIP.  7 
 He said Orange County, jointly with the City of Durham, hired a consultant to look at the 8 
feasibility of extending the sewer for the Eno EDD.  He said the results were alarming, and 9 
these estimates ranged from $5.8 to $6.8 million.  He said this is because the sewer must go 10 
3.5 miles into Durham to be dumped into a centralized station.  He said this is because all of the 11 
gravity sewer within 3 miles of the Orange County border is over capacity.  He said the 3 12 
potential outfall directions in Durham are also over capacity.  He said this is now on pause, as 13 
there is not enough money.  He said the work has been pushed out, and he will have to bring 14 
back the joint water and sewer agreement with Durham since something had to be done within 15 
3 years according to that agreement.  16 
   17 
 He said staff is moving up the Hillsborough economic development district: 18 
 - Hillsborough EDD - reflects funds of $150,000 in Year 1 for design and easement 19 
purchase, and $1,000,000 in year 2 (FY 2015-16) for construction of water and sewer 20 
infrastructure in this EDD. Note: this project has moved up several years due to projected 21 
growth and economic activity in the Hillsborough EDD area.  22 
  Paul Laughton said the program here would be to bring the new sewer line for the 23 
hospital south of the interstate and into the EDD.  24 
  25 
 - Efland Sewer Flow to Mebane 26 
 Regarding the Efland to Mebane switched flow, Paul Laughton said staff has found a 27 
way to improve this exchange and open more economic development zones south of the 28 
railroad tracks.  He said the lift station has tentatively been moved south of the interstate to be 29 
able to draw more economic development zones.  He said this is more money, but it is more 30 
efficient.  He said this is being done in conjunction with the City of Mebane, and Mebane would 31 
prefer one larger lift station.  He said this bears fruit from an operational and a capital 32 
standpoint in both the short and the long term.  33 
 Commissioner Gordon asked if the numbers in the CIP reflect the cost increase.  34 
 Paul Laughton said yes, the figure has gone up from $3.4 million to $4.3 million on the 35 
new CIP, for year one.  36 
 Chair Jacobs asked if this will service more of the EDD in Efland, south of I-40/I-85.  37 
 Paul Laughton said no.  He said this will primarily service south of the railroad tracks 38 
and north of I-85.  39 
  40 
 Before moving on, Chair Jacobs noted that the Board has requested that IT staff come 41 
back to a meeting within this budget cycle to provide information on how the County might 42 
amplify signals to provide more free Wi-Fi.   43 
 Commissioner Dorosin said he would like to also suggest reaching out to schools, EMS 44 
facilities, and fire departments to get as broad a dispersal as possible.  45 
 Commissioner Gordon asked if this would include the whole County. 46 
 Michael Talbert said yes.  47 
 48 
 Paul Laughton referred to the Sportsplex which is detailed on page 84 of the CIP binder. 49 
He said there have been some changes from the current CIP, as outlined below: 50 
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 1 
 Sportsplex – includes funding in Year 1 (FY 2014-15) for a Mezzanine addition at the 2 
pool area to include dedicated member change areas and lockers, workout rooms, and a 3 
senior/adult cardio strength center. Year 2 (FY 2015-16) includes funding of $1,900,000 for a 4 
new building addition that would house an indoor turfed field for soccer, lacrosse, senior 5 
walking, running, Kidsplex functions, and youth/adult flag football leagues. A second new 6 
building addition includes funding of $900,000 also in Year 2 for a second new building addition 7 
that would house a regulation sized high school/college basketball court, including bleacher 8 
seating, for youth and adult basketball leagues, court based fitness programs, volleyball, and 9 
Kidsplex activities. Projected revenue from these new projects would generate enough funds to 10 
cover the additional annual debt service needed for these projects.  11 
 Paul Laughton said phase two of an indoor field have been combined in year 2 with 12 
phase three to include an indoor court.  13 
 Commissioner Gordon asked what the amount was last year for these two phases.  14 
 Paul Laughton said it would have been $1.9 million for the indoor turf, and then 15 
$900,000 for the court one year later.  He said this will be one large building, and there will be a 16 
division between the court and the indoor turf.  17 
 Commissioner Gordon said there was past discussion that the debt capacity could be 18 
paid off with the proceeds if this is moved up.  19 
 Paul Laughton said the growth potential in membership and revenue stream outlined in 20 
the documents supports the business case of paying for the debt. 21 
 Commissioner Gordon noted that the County paid for the original building, and she 22 
asked how much is being paid for debt.   23 
 Clarence Grier said the County is paying $302,000 per year, and there are 12 years left 24 
on the debt.  25 
 Commissioner Gordon asked how this factors into the budget.  26 
 Clarence Grier said this is in the Sportsplex budget in the debt service.  He said it is not 27 
shown in this outline, but it could be included 28 
 Commissioner Gordon said it would be helpful to see this. She asked what page this is 29 
on right now.  30 
 Clarence Grier said this is on page 84, but the debt service for the building purchase 31 
would have to be added.   32 
 Commissioner Gordon said this should be included as part of the reason for moving 33 
forward with this.  She questioned whether this $302,000 would be paid for by the revenue 34 
streams. 35 
 Clarence Grier said it should.  He said the current revenue streams have been paying 36 
for it every year.  37 
 Commissioner Gordon said this should be shown to give the big picture.  38 
 John Stockton said the Sportsplex has generated $487,000 in net income as of the end 39 
of March.  He said this will be the first year that the Sportsplex will go above $500,000 in 40 
contributions to the fund balance.  He said they are $200,000 ahead of budget year to date.  He 41 
said there are close to 5,000 members and 85 percent of these are residents and County 42 
employees.  He said the fitness mezzanine in the pool area is going to handle the fact that 43 
there are a lot of lines in peak hours.  He said the addition of turf and court is to handle the 44 
focus on obesity issues in two key populations – children and people over the age of 60.  He 45 
said their programs are designed to tackle this obesity problem, and this is a core mission of 46 
the Sportsplex.  47 
 Chair Jacobs said the Board appreciates the good job he and his staff were doing 48 
 John Stockton said this facility is really multi-generational and the addition of these new 49 
areas will make it one of the more spectacular facilities in the southeast.  50 
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 Michael Talbert said John Stockton has done a great job over the past 4 years in 1 
making the Sportsplex more profitable, and adding more members and services.  2 
 He addressed Commissioner Gordon’s questions and said historically the debt service 3 
was paid from the general fund and there is still a small transfer to cover it, but this is being 4 
evaluated again as the Sportsplex becomes more profitable.  5 
 Commissioner Gordon asked how much is currently being transferred.  6 
 Clarence Grier said this amount was about $500,000 this past year.  7 
 Chair Jacobs said the County should do a press release when the Sportsplex 8 
membership reaches 5,000. 9 
 Commissioner Gordon asked if the general funds transfer will be $500,000 this year as 10 
well.  11 
 Clarence Grier said if things keep going the way they are, there will likely not be a need 12 
to transfer more than $100,000-$200,000.  13 
 Commissioner Gordon said it would still be good to include this.  14 
 15 
 Solid Waste 16 
 Paul Laughton referred to page 78 of the CIP.  He referred to the highlights on the 17 
abstract on page 12 and reviewed the following: 18 
 19 
 - Sanitation - includes funds of $2,428,283 in Year 1 (FY 2014-15) for Solid Waste 20 
Convenience Center (SWCC) improvements at the Eubanks Road site (the cost has increased 21 
by approximately $1.1 million from the current FY 2013-18 CIP due to the movement of the 22 
scale house operations and associated site improvements, extending water and sewer to the 23 
site, additional stormwater structures, purchase of two additional stationary compactors, and a 24 
larger household hazardous waste building). Year 1 also includes $206,944 for the replacement 25 
of a Hook Lift truck; Year 2 includes $495,000 for SWCC improvements at the High Rock Road 26 
site; and Year 3 includes $340,000 for SWCC improvements at the Ferguson Road site. Years 27 
6-10 includes $212,028 for SWCC improvements at the Bradshaw Quarry site.  28 
 Commissioner Gordon asked for some elaboration on the cost increase for Eubanks 29 
Road.  30 
 Gail Wilson said staff moved the scales and the entrance structure to the north side of 31 
the road.  He said this allowed more efficient traffic flow and better safety by eliminating the 32 
need for a road crossing. 33 
 Commissioner Gordon asked how much it costs to move the scales.  34 
 Gayle Wilson said a new scale costs about $150,000, but the road infrastructure has to 35 
be taken farther back and this is also a cost.  He said this also moves a significant operation 36 
further away from Rogers Road, which will improve community impact to the south.  He said the 37 
other component is the extension of water and sewer to the north side. He said there will be two 38 
additional compacters and two additional z-wall slots.  He said there are many components, but 39 
most of the cost has to do with the movement of the scales and the entranceway.  40 
 Commissioner Price asked about the maintenance of the land fill and why it does not 41 
show up in the CIP.  She said this has to be maintained for 30 years. 42 
 Gayle Wilson said it must be maintained for a minimum of 30 years or perhaps longer.  43 
He said the County intends to do this, and hopefully the reserves will pay for a significant 44 
portion of this for several years into the future.  He said there is continued ground water 45 
monitoring, and gas monitoring for a minimum of 30 years.  He said the University’s landfill gas 46 
recovery system will be operating there for at least 25 years.  47 
 Commissioner Price asked where this item shows up.  48 
 Clarence Grier said the landfill is part of the operating budget, not the CIP. 49 
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 Commissioner McKee said he has received many compliments on the Walnut Grove 1 
Solid Waste Convenience Center (SWCC).  He said one of the residents who complained about 2 
the plans to improve the site has said he was wrong and that this site works.  He thinks if these 3 
same changes are made at Eubanks, it will be a vast improvement.  4 
 Commissioner Gordon asked when this will start.  5 
 Gayle Wilson said this depends on the other workload.  He said the project could be bid 6 
out this fall and constructed by late spring or early summer of next year.  7 
 Commissioner Pelissier suggested designing a Solid Waste Convenience Center that 8 
could be used as a “pay as you throw” facility.  She asked if this was in the design.  9 
 Gayle Wilson said this was incorporated into Walnut Grove and all subsequent 10 
convenience center improvements.  11 
 Chair Jacobs said Carrboro had a discussion about “pay as you throw.”  He said it might 12 
be good to find out about this discussion.  13 
  14 
 - Recycling Operation 15 
 Paul Laughton referred to page 81 of the CIP and noted the purchase of two rural 16 
curbside trucks and the purchase of 19,500 urban recycling carts.  He said the plan in year one 17 
also provides for the purchase of 7,000 rural carts, as well as the replacement of two trucks.  18 
He said year two has a projected additional purchase of 2,000 additional carts.  19 
 Commissioner Price asked about the timing of the purchase of carts.  20 
 Paul Laughton said 7,000 will be purchased in year one and then another 2,000 in year 21 
two.   22 
 Commissioner Price asked about a reference to the carts in the abstract.  23 
 Gayle Wilson said the Board has already approved the 19,500 urban rollcarts, and staff 24 
will begin to distribute those next month to start service on July 1.  25 
 Commissioner Gordon asked if agreements are in place with Chapel Hill and Carrboro. 26 
 Gayle Wilson said the interim agreement is in place and the inter-local agreement will be 27 
brought forward in May.  28 
 Commissioner Gordon asked how the Board decisions on recycling will impact the 29 
purchase of roll carts. 30 
 Gayle Wilson said adjustments will be made as necessary depending on the Board’s 31 
decisions.   32 
 Commissioner Dorosin asked if there has been any discussion on reducing the 33 
frequency of collection, given the size of the new roll carts. 34 
 Gayle Wilson said those conversations have been had with the municipalities and the 35 
most recent bids were done to be awarded either way.  He said the towns would like to stay 36 
with weekly for now, with the option to change to bi-weekly in the future.  37 
 Paul Laughton said there are some changes in the CIP from last year for large pieces of 38 
equipment.  He said a re-build program has been instituted, and this is a cost savings of 30-35 39 
percent.  He said the CIP reflects these reduced equipment costs.  40 
 Gail Wilson said, with the closing of the landfill and the reduced hours, staff decided to 41 
approach things differently and rebuild once before equipment is replaced.  He said this has 42 
eliminated $2.2 million from the equipment reserve account to be moved to the landfill post 43 
closure reserves.  44 
  45 
 Paul Laughton said the next scheduled work session to discuss the CIP will be on May 46 
15. 47 
 Commissioner Price asked about the infrastructure in Efland and whether staff could 48 
look at the at-grade railroad crossings.  She would like this to be put into the scope of work 49 
because she is concerned about these.   50 
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 1 
 2 
3.  Budget Goals for Fiscal 2014/2015 3 
DEFERRED 4 
     5 
 A motion was made by Commissioner McKee, seconded by Commissioner Pelissier  6 
to adjourn the meeting at 10:26 p.m.  7 
 8 
         Barry Jacobs, Chair 9 
 10 
 11 
David Hunt, Deputy Clerk 12 
 13 
    14 
    15 
 16 
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        Attachment 2 1 
 2 
DRAFT           MINUTES 3 

Orange County Board of County Commissioners 4 
Social Services Board 5 

Joint Meeting 6 
April 29, 2014 7 

5:30 PM 8 
 9 
The Orange County Board of Commissioners met for a Joint Work Session with the 10 

Department of Social Services on Tuesday, April 29, 2014 at 5:30 p.m. at the Southern Human 11 
Services Center in Chapel Hill, N.C. 12 
 13 
COUNTY COMMISSIONERS PRESENT:  Chair Jacobs and Commissioners Alice M. Gordon, 14 
Earl McKee, Bernadette Pelissier, and Penny Rich 15 
COUNTY COMMISSIONERS ABSENT:  Mark Dorosin and Renee Price  16 
COUNTY ATTORNEYS PRESENT:   17 
COUNTY STAFF PRESENT:  Interim County Manager, Michael Talbert, Assistant County 18 
Managers Clarence Grier, Cheryl Young and Clerk to the Board Donna Baker (All other staff 19 
members will be identified appropriately below) 20 
COUNTY STAFF ABSENT:  21 
SOCIAL SERVICES BOARD MEMBERS PRESENT: Pat Garavaglia, Chair, Claire Millar, 22 
Arthrell Sanders and Tamara Dempsey-Tanner 23 
SOCIALSERVICES BOARD MEMBERS ABSENT:  24 
SOCIAL SERVICES STAFF PRESENT: Nancy Coston, Dustan Lowell, Lindsey Shewmaker, 25 
Sharron Hinton, Tina Clark, and Joyce Lee 26 
 27 
  28 
1. Introductions-Chair Jacobs  29 
 Chair Jacobs called the meeting to order at 5:38.  He said Commissioner Dorosin would 30 
be unable to attend tonight. 31 
 Pat Garavaglia thanked the Board for their support and for the opportunity to meet.   32 
 33 
2. Overview and Year-in-Review 34 
 Pat Garavaglia reviewed the following PowerPoint slides: 35 
 36 

Joint BOCC-DSS board Meeting 37 
Orange County Department of Social Services 38 
April 29, 2014 39 
 40 
Agenda 41 
• Introductions 42 
• Overview and Year-in-Review 43 
• Anti-Poverty Programs 44 
• Hot Topics 45 
 46 
Agency Programs and Services 47 
- Food and Nutrition Services - Medicaid Programs 48 
- Child Care Subsidy Program - Adult Services 49 
- Foster Care   - Crisis Assistance 50 
- Energy Assistance  - Work First Employment Services 51 
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- Child Protective Services - Adoption 1 
- Adolescent Parenting Program - Community Outreach and Other Programs 2 
 3 
FY2013-14 Year-in-Review (timeline) 4 
 5 

 Pat Garavaglia discussed the 2013-2014 Year in Review slide.  She said the flood in 6 
June of 2013 impacted many poor people.  She said DSS staffed a shelter and began recovery 7 
operations in July.  She said the Building Futures program was also started in July. 8 
 She said the Food Nutrition Services Training program was implemented in October and 9 
applications for the Affordable Care Act also began that month.  10 
 She said DSS launched NC FAST for Medicaid/Work First in December, and served 11 
more than 3,000 children through the Holiday Program toy chest.  12 
 She noted that in March of this year DSS managed the ice storm shelter, extended three 13 
time limited positions, and added one more position.  14 
  15 
 Nancy Coston said many families who experience poverty will need services 16 
intermittently through the cycle of trying to find employment and become more self-sufficient.   17 
She said DSS continues to see all time highs in use.  She showed a video of some families who 18 
have used the Work First program.   19 
  20 
 Nancy Coston reviewed the following slides: 21 
 22 
  Anti-Poverty Programs 23 

• Prevention and Early Intervention 24 
• Employment 25 
• Intensive Services 26 
• Recommendations 27 

 28 
Economic Support Programs 29 

• The agency provides state and federally mandated programs to support families 30 
in need 31 

• As of March 31, 2014 there are: 32 
• 12,005 residents receiving FNS 33 
• 10,360 Medicaid cases in Orange County 34 
• 265 Work First cases in Orange County 35 
• 845 children receive child care subsidy 36 
• Over 22,000 (17% of population) Orange County residents live in poverty 37 

 38 
Prevention and Early Intervention 39 

• Some programs target at-risk individuals 40 
• Many families only need one-time or intermittent assistance 41 

 42 
Sharron Hinton reviewed the following slides:  43 
 44 
Prevention: Adolescent Parenting Program 45 

• The Adolescent Parenting Program is a program for pregnant and parenting 46 
teens who are under 18 years of age.  Teens who are interested in participating 47 
meet with program staff at school and receive periodic home visits.  Participants 48 
also come to a monthly peer group meeting with their babies to have dinner, 49 
socialize, learn more about parenting and participate in educational activities. 50 

 51 
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Prevention: Youth Enhancement Program 1 
• In 2012 the Board of County Commissioners designated $10,000 to support low-2 

income youth seeking to participate in athletic activities 3 
• In 2013-14: 4 

• BOCC designated $20,000 5 
• 164 children benefited 6 
• 20 different providers participated 7 
• 34 children played in HYAA leagues 8 
• Average cost per child was $122 9 

 10 
Prevention: Food Distribution 11 

• The agency distributes food to families facing crisis situations throughout the 12 
month. 13 

• Food is provided by PORCH and the Food Bank of Central and Eastern North 14 
Carolina 15 

• DSS receives 90 bags of food monthly from PORCH 16 
 17 
Prevention: Free Phone Service 18 

• Government-funded program 19 
• Access Wireless provides a free cell phone with 250 free minutes per month to 20 

qualified applicants 21 
• Approved applicants receive their free phone on the spot 22 
• Service and certification is good for 12 months 23 
• Recipients recertify after 12 months to continue to receive free service 24 
• Representatives are on-site at DSS 25 
• 306 phones distributed since March 4, 2014 26 

 27 
 28 

Nancy Coston reviewed the following slides: 29 
 30 
Prevention: Crisis Assistance 31 

• Families who are experiencing a financial emergency may be eligible for financial 32 
help to pay for housing, utilities, food, gas, and/or medicine.  33 

• There has been a high demand this year 34 
• Current FY 2,899 payments made on behalf of clients 35 
• BOCC provided $100,000 in additional funds in February 36 

 37 
Employment and Training 38 

• Programs for all job seekers 39 
• Special programs for at-risk individuals 40 
• More intensive services for families with multiple barriers 41 

 42 
Sharron Hinton reviewed the following slides:  43 
 44 
Employment: Skills Development Center 45 

• The Skills Development Center, located on Franklin Street in Chapel Hill, 46 
provides a one-stop location for job seekers and employers to recruit 47 

• Ten partner agencies co-located 48 
• July 2013-March 2014, the SDC served approximately 2,339 customers, with 49 

5,533 visits    50 
 51 
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Employment: Job Fairs 1 
• Job fairs help unemployed and underemployed residents of Orange County 2 

locate employment 3 
• Many employers hire on the spot 4 
• Last year more than 40 employers were available to accept applications and 5 

recruit new employees 6 
• Over 600 individuals attended job fairs in 2013 seeking employment 7 

 8 
Employment: Building Futures Program (WIA) 9 

• It is a youth development program that offers comprehensive year-round services 10 
to help at-risk youth ages 16-21 become successful at school and in employment 11 

• Activities include: 12 
• Summer employment activities 13 
• Leadership development 14 
• Dropout prevention 15 
• Work experience 16 
• Tuition/educational assistance 17 

 18 
 Employment: FNS Employment and Training 19 

• A voluntary program for recipients of FNS 20 
• Helps unemployed and underemployed individuals to enhance job seeking skills 21 

and obtain employment 22 
• Implemented in October, 2013 23 
• Includes job fairs and weekly job clubs 24 
• 26 people have been hired since the program began in October 25 

 26 
 Sharon Hinton said the Skills Development Center has also been called the Joplin 27 
Center and is in the midst of recertification with the Department of Commerce to remain at a 28 
level 1 status.  She said this will be determined by the end of June.  29 
 Sharon Hinton said the Building Futures Program inherited about 70 participants, and 30 
has received another 115 new referrals since January.  31 
 32 
 Robert Gilmore presented the following slide: 33 

Employment: Work First 34 
• Work First is North Carolina’s TANF (Temporary Assistance for Needy Families) 35 

plan to help families move off of welfare and into jobs. To help families, Work 36 
First provides employment services; supportive services and time limited cash 37 
assistance to families with children under age 18 who meet income and 38 
resources guidelines. 39 

  40 
 Robert Gilmore said he has been the Human Services Supervisor for the Work First 41 
program for over 14 years.  He said the program provides for families in a holistic manner.  A 42 
video was shown of a participant in the Work First program.  43 
 44 
 Nancy Coston said there is another face to the impact of poverty, and these situations 45 
often involve the social work staff with adult and child protective services.  She said some of the 46 
County emergency funds are used to help these programs.  47 
  48 
 Dustan Lowell presented the following slides: (*this was a change in the order of slides 49 
included in the abstract) 50 
 51 
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 Intensive Services: Social Work Case Management 1 
• Funds utilized by a social worker when financial barriers prevent stabilization of a 2 

family 3 
  4 

Intensive Services: Social Work Case Management 5 
• The homelessness prevention/rapid rehousing/emergency solutions grant 6 

program helps families who are at risk to become homeless remain housed 7 
 8 
Intensive Services: Social Work Case Management 9 

• Funds utilized by a social worker when financial barriers prevent stabilization of a 10 
family 11 
 12 

 Dustan Lowell discussed a case with a family of three in which the mother was non-13 
ambulatory and the child was developmentally delayed.  He said the home was infested with 14 
cockroaches, and there were safety and sanitation concerns for the child and family.  DSS 15 
worked with the family for a year to provide pest control, as well as education from staff on 16 
budgeting and other decisions to make the home clean and safe for the child.  He said funds 17 
were used to pay for the services.  18 
 He said adult services had a case where an older gentleman with medical issues was 19 
living in a cluttered, dirty and unsafe environment.  He said caseworkers were able to work with 20 
him and provide services to bring the gentleman home from the hospital, after cancer 21 
treatments, to a clean safe environment.  22 
 23 
 Sharron Hinton presented the following slides: 24 
  25 
 Intensive Services3 26 

• For families who have complex barriers, intensive services can assist with 27 
attaining self sufficiency or enable them to live more independently 28 

 29 
Intensive Services: Homelessness Programs 30 

• The homelessness prevention/rapid rehousing/emergency solutions grant 31 
program helps families who are at risk to become homeless remain housed 32 
 33 

 Sharron Hinton said a $1 million grant was received in 2009 to provide homeless 34 
services.  She said these monies have transitioned to a much smaller Emergency Solutions 35 
Grant of $116,000.  She said $60,000 of that money is contracted with IFC to provide shelter 36 
operations.    37 
 A video was shown of clients who have utilized these services.  38 
 Sharron Hinton said the first grant that was received had much more flexibility, but the 39 
second grant has more stipulations, and County dollars sometimes have to be combined with it 40 
in order to successfully help clients.  41 
 42 
 Nancy Coston presented the following slides: 43 
  44 

Additional Programs for Consideration 45 
• Financial Counseling 46 
• Dress for Success 47 
• Subsidized Employment 48 
• Wheels to Work 49 
• Car Incentives 50 
• Job Coaching 51 
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• Fatherhood Initiative 1 
• Landlord Guarantee Fund 2 
• Provides incentives to landlords who rent to low income or Section 8 tenants 3 
• Protects landlords from excessive damage by tenants who move out within two 4 

years  5 
• Helps to increase the stock of affordable rental units 6 
• Has been tried in other locales   7 

 8 
  9 

Hot Topics 10 
• DSS Recommendations 11 

• Provide financial counseling to low income families, particularly those with 12 
recurring requests for crisis funds 13 

• Explore Landlord Guarantee Fund to increase rental availability 14 
• Pay short term rental assistance to prevent homelessness 15 
• Reinstate Wheels to Work and car repair program 16 
• Use any available Work First funds and pursue any grant possibilities to support 17 

subsidized employment 18 
• Provide child care for all target groups and reduce wait time for child care to less 19 

than six months  20 
 21 

 Nancy Coston said many of the additional programs listed are past programs that the 22 
department is no longer able to do or programs that are being considered.  She highlighted the 23 
Landlord Guarantee fund.  She said this is a program to help people gain interest in renting 24 
through voucher programs, whether County voucher or section 8.  She said this would give 25 
some guarantee to landlords that if someone moves out, leaving serious damage, there are 26 
some funds to help compensate.  She said this might be worth considering.  27 
  She said DSS used to provide financial counseling to every family that received 28 
emergency assistance.  She said people who needed crisis funds more than once in a year 29 
were required to participate in the counseling program.  She said when DSS got overrun and 30 
lost staff this was stopped due to lack of resources.  She said this counseling was valuable in 31 
helping families understand credit issues and bill payment, and it is a good program to have.  32 
 She recommends looking into the Landlord Guarantee program, because even with 33 
homeless grants, finding enough rental properties has been difficult.  She said the short term 34 
rental funds are helpful, and this is included in the budget for this year.   35 
 She said the County does not currently have the Wheels to Work or the Car Repair 36 
program.  She said the Work First funds allows for some car repairs, but a program is needed to 37 
help people who are already working and need a car repair to keep them going to work.  She 38 
said some money for this has been put into the budget for next year, but it also requires 39 
resources and time to manage the program.  40 
 Nancy Coston said there were special monies in the past to subsidize employment, and 41 
these are no longer available.  She said some of the Work First money has been moved in next 42 
year’s budget into a temporary line item to allow help with subsidized employment.    43 
 She said child care is a critical issue, and a concerted effort has been made to clear the 44 
waiting list.  45 
 46 
 Tina Clark and Nancy Coston presented the following slide: 47 
  48 

Hot Topics 49 
• Child Care 50 
• School-based Social Workers 51 
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• NC FAST 1 
 2 

 Tina Clark said the Child Care program provides services for working parents, parents 3 
who are participating in the Work First program, families in child protective services, shelter 4 
families, and teens.  She said the waiting list has been cleared since February, and the program 5 
is serving about 845 children per month.  She said this is good; however there is uncertainty 6 
about the allocation for next year and the ability to maintain this.   7 
 Nancy Coston said the proposal being presented in May is to spend County funds in 8 
June.  She said the state funding year runs June 1st through the end of May, so by spending 9 
some County funds in June and requesting some Social Justice funds, it will get them ahead.  10 
She hopes to continue serving all of the target groups and delay a waiting list for the working 11 
families.   12 
 Nancy Coston said a contract with Orange County schools was started about 10 years 13 
ago in an effort to help the schools have a better funding source for social workers in all of the 14 
schools.  She said the funding source was called At Risk Case Management.  She said there 15 
have been some changes in the interpretation of this, and it will no longer be available for this 16 
purpose.  She said the schools will now hire whatever staff they can, and this means a reduction 17 
in force with DSS staff.  She said there are 8 social worker positions in the department, and 7 of 18 
these are filled.  She said 2 positions have been frozen and 2 positions had been proposed for 19 
next year’s budget; but even if all of that occurred, there would still be a shortage of 3.  She said 20 
she is not sure if the school is going to hire any of these people.  She said the proposal is to find 21 
a way to have these people paid while a plan is worked out.  She said notices will have to be 22 
given or a plan worked out soon.  23 
 Nancy Coston referred to NC FAST.  She said health reform applications added an 24 
incredible amount of work to the DSS plate.  She said they are part of the Medicaid pilot, and 25 
this will continue until July 1st.   26 
 27 
 Pat Garavaglia said this will be her last meeting with the Board since she is cycling off of 28 
the DSS board.  She said she is proud to be associated with the people at the Department of 29 
Social Services.  30 
 Commissioner Rich asked about the reference to a target group for the childcare 31 
program.  32 
 Tina Clark said these are groups that are not subject to a waiting list, such as the Work 33 
First participants and Child Protective Services clients.  She said these people are automatically 34 
served. 35 
 Commissioner Rich asked how adults and children are reached when they need help but 36 
don’t come to DSS.  37 
 Nancy Coston said staff is involved in the community, and there are a lot of other groups 38 
that refer individuals to them.  She said people have misconceptions about what is required in 39 
order to receive services.  She said more community outreach is still needed. 40 
 Sharron Hinton noted that there are also 8 social workers in the Orange County Schools, 41 
though that is in jeopardy, and there are also 2 social workers at the senior centers.  42 
 Commissioner Pelissier said in the past, DSS has provided information about how many 43 
families need the various types of assistance.   She would still find this information useful to 44 
gauge what is happening in the community.  She requested that this information be provided to 45 
the Board of County Commissioners. 46 
 Nancy Coston said this information is available, and she will forward it to the Board.  47 
 Commissioner Pelissier asked if there is a way to know when people get their needs met 48 
by local non-profits instead of coming to DSS.   49 
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 Nancy Coston said OCIM has a relationship with DSS to screen emergency clients.  She 1 
said DSS staff verifies the client’s low income status and makes the referrals to OCIM.  She said 2 
IFC does not require that clients have a DSS referral. 3 
 Commissioner McKee asked if any feedback has been received from tenants involved in 4 
the landlord repair guarantee. 5 
 Nancy Coston said this I something that has been done elsewhere, but not in Orange 6 
County.  She said this is an item that Orange County may be interested in looking into.  She 7 
said there has been some feedback that this requires very little money, but the guarantee had 8 
gotten more people to step up.    9 
 Commissioner McKee said he would like to see how this works.  He said if it would 10 
increase rental availability, it would really help people.  11 
 Commissioner Pelissier said she believes that Durham County has done some of this.  12 
She said the Partnership for Homelessness is looking into a program that asks landlords to offer 13 
a lower rent for individuals.  She said this has not been done in Orange County, but the 14 
Chamber of Commerce is interested in assisting with the effort of engaging the community in 15 
this.  16 
 Commissioner Rich asked if DSS works with Durham Tech.   17 
 Sharron Hinton said yes.  She said there is a new partnership with Durham Tech with 18 
the Building Futures Program. 19 
 Chair Jacobs noted that he spoke with an elected official from Chapel Hill who did not 20 
think the Skills Development Center was doing anything anymore.  He said there needs to be a 21 
way to communicate with the two municipality governments.  He asked that tonight’s 22 
PowerPoint presentation be shared with the towns, even if it is just by email.   23 
 Nancy Coston said this can be done, and some of the new employment efforts can also 24 
be shared.  25 
 Chair Jacobs asked about the impact of peoples’ unemployment insurance running out. 26 
 Nancy Coston said this is not tracked, although these residents are coming in to apply 27 
for Medicaid.  She said an unemployment change does cause an increase in clients.  She said 28 
there are more jobs for some people, but there is another group that just lost what they were 29 
living on.  She said until you see food and nutrition services stabilizing, unemployment problems 30 
still exist.    31 
 Commissioner Gordon asked Nancy Coston to highlight where the state changes have 32 
impacted DSS the most.  33 
 Nancy Coston said the unemployment obviously affected them indirectly.  She said more 34 
Temporary Assistance for Needy Families (TANF) funding used to allow more adolescent 35 
parenting programs and subsidized employment.  She said shrinking these funds has caused 36 
the County to pick those costs up, and not everything can be covered.  She said budget cuts 37 
caused financial counseling to be eliminated.  She said when state money diminishes, the 38 
County budget has to be re-prioritized.   39 
 Commissioner Rich noted that Commissioner Dorosin had spoken about the need for 40 
out of the box ideas that the County is not already doing.  She asked if there had been any 41 
discussions about this.  42 
 Nancy Coston said Robert Gilmore is always pushing staff to do more creative things, 43 
such as a job fair at their offices.  She said the subsidized employment is already something 44 
that the County is doing in a different way than other counties.  She said one of the challenges 45 
occurs when you already have programs that you feel are effective, and you don’t have enough 46 
resources to put into them.  She said this makes it hard to want to come up with new ideas.  47 
 She said there are discussions about veterans and unemployment and the different 48 
ways to integrate all of the employment programs.   49 
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 Robert Gilmore said one idea he would like to see happen in Orange County is a Men’s 1 
Dressed for Success Program to provide outfits for professional interviews, and job searches.  2 
He said they have a difficult time getting clothes for men. 3 
 Sharron Hinton said she would hope there would be a non-profit agency or a community 4 
group that would want to take this on as a project.  She said this is a big need for the men in the 5 
community.   6 
 Nancy Coston said foster children are another group that DSS is concerned about.  She 7 
said these children need to be self-sufficient before they turn 18 and have to leave the DSS 8 
services.  She said there is a local non- profit that is doing work with a small group of kids.  She 9 
said the group provides help all the way through college if the children commit to working with 10 
the foundation.  She said the children are taken on amazing outings and given an education to 11 
give them hope for a different situation.    12 
 Chair Jacobs asked if staff ever does job fairs with the local non-profits in the County.   13 
He thinks there are connections and supportive relationships that could be fostered. 14 
 Nancy Coston acknowledges that more outreach is needed.  She said it has been hard 15 
to keep things on track this year with all of the needs.  16 
 Chair Jacobs thanked DSS staff for re-instating the Wheels to Work Program.  17 
 Commissioner McKee thanked the DSS Board and staff for the work they are doing for 18 
the residents of Orange County. 19 

 20 
 The meeting was adjourned at 6:51p.m.  21 
 22 
 23 

Barry Jacobs, Chair 24 
 25 
Donna S. Baker 26 
Clerk to the Board 27 
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            Attachment 3 1 
 2 
DRAFT        MINUTES 3 

ORANGE COUNTY BOARD OF COMMISSIONERS 4 
JOINT MEETING WITH BOARD OF HEALTH 5 

May 13, 2014 6 
5:30 p.m. 7 

 8 
 The Orange County Board of Commissioners met for a joint meeting with the Board of 9 
Health on Tuesday, May 13, 2014 at 5:30 p.m. at the Southern Human Services Center in 10 
Chapel Hill, N.C. 11 
 12 
COUNTY COMMISSIONERS PRESENT:  Chair Jacobs and Commissioners Alice M. Gordon, 13 
Earl McKee, Bernadette Pelissier, and Renee Price  14 
COUNTY COMMISSIONERS ABSENT: Mark Dorosin and Penny Rich  15 
COUNTY ATTORNEYS PRESENT:   16 
COUNTY STAFF PRESENT:  Interim County Manager Michael Talbert, Assistant County 17 
Manager Clarence Grier, Cheryl Young and Clerk to the Board Donna Baker (All other staff 18 
members will be identified appropriately below) 19 
BOARD OF HEALTH MEMBERS PRESENT:  Chair Corey Davis, Vice Chair, Susan Elmore, 20 
Tony Whitaker, Paul Chelminski, Liska Lackey, Michael Wood and Nick Galvez  21 
BOARD OF HEALTH MEMBERS ABSENT: Sam Lasris 22 
BOARD OF HEALTH STAFF PRESENT:  Health Director Colleen Bridger, Tersee Flores  23 
Donna King, Pam McCall, Dr. Michael Day, Stacy Shelp, Meredith Stewart, Coby Austin, Alan 24 
Clapp, Zach Lampron and Anna Spier  25 
 26 
 The meeting was called to order at 5:45.  27 
 28 
1. Welcome from the Chairs        29 
 Chair Jacobs welcomed everyone and said the Commissioners are pleased to meet with 30 
the Board of Health (BOH).  He noted that Commissioner Pelissier currently serves on the 31 
Board of Health. 32 
 BOH Chair Corey Davis expressed appreciation for the invitation to come and meet with 33 
the Board of County Commissioners.   34 
 35 
2. Board of Health’s Strategic Plan Progress     36 
 Tony Whittaker, Engineer representative to the Board of Health, presented the following 37 
PowerPoint. 38 
 39 
Orange County Board of Health 40 
2012 – 2014 41 
Strategic Plan Update 42 
 43 
Highlights  44 
- Innovative, Prevention Focused Plan  45 
- Establishing the BOH as a leader in NC 46 
- Laying the groundwork for HIAP (Health in all policies) 47 
   48 
Priority Areas (Venn diagram) 49 
- Access to Care 50 
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- Substance Abuse and Mental Health  > Community Health Assessment + Evidence Base 1 
- Childhood and Family Obesity 2 
 3 
Access to Care 4 

• Catalyze and facilitate health access partnerships 5 
• Advocate for policies to improve access to care 6 
• Foster a culture of innovation  7 
• Communicate about effective interventions and advocate for their funding 8 

 9 
Evidence-Based Interventions (chart illustration) 10 
 11 
Health Literacy 12 

• OCHD Health Literacy policy passed 13 
• Healthy Carolinians planning community trainings 14 
• Toolkit implementation 15 

 16 
Innovation (bar graph illustration) 17 
 18 
 Tony Whitaker said Orange County’s Health Department is recognized as a leader in 19 
North Carolina in public health because of its policies, systems, and methods of 20 
communicating.   21 
 He defined health literacy as a person’s ability or lack of ability to obtain, process, and 22 
understand health information in order to make good health decisions.  He said this includes 23 
literacy, reading skills, and cultural competencies.  He said health literacy is a better predictor of 24 
health outcomes than age, race or socio economic status. 25 
 Referring to the bar graph slide titled Innovation, Tony Whitaker said the public health 26 
arena is changing and the department is trying to change with it.  He noted that the innovations 27 
grant program is part of the BOH budget, and said this has yielded tangible results.  28 
    29 
 Susan Elmore said she is the veterinarian liaison to the Board of Health.  She presented 30 
the following PowerPoint slides:  31 
 32 
Communication 33 
- Using communications to advocate for health needs and effective interventions 34 
 35 
Childhood & Family Obesity 36 

• Catalyze and facilitate obesity prevention partnerships 37 
• Identify evidence-based interventions to implement county-wide 38 
• Advocate for policies to reduce obesity through environmental and regulatory changes 39 

 40 
Ongoing Projects 41 
- Lactation Rooms 42 
- After School Physical Activity 43 
- NAPSACC (Nutrition and Physical Activity Self Assessment for Child Care) / Let’s Move 44 
 45 
 Susan Elmore said the BOH has worked with the Sportsplex on a pilot program to 46 
improve food policies at child centered facilities.  She said this collaboration led to a plan for 47 
improvements, removal of fried food from lunches, and by the end of this month the fryer will be 48 
removed and replaced with a convection oven. 49 
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 Susan Elmore said NAPSACC helps facilities do a self assessment of strengths and 1 
weaknesses to identify ways that they can improve.  2 
 Corey Davis is the at-large representative and serves on the substance abuse and 3 
mental health subcommittee.  He is a public health attorney in Carrboro.  He reviewed the 4 
following PowerPoint slides: 5 
 6 
Substance Abuse/Mental Health 7 

• Review current smoking ban policies for expansion 8 
• Advocate for improved substance abuse and mental health services 9 
• Explore challenges and solutions of integrating care 10 

 11 
OC – Proud to be Smoke Free (illustration) 12 
Orange County is leading naloxone programs in NC (illustration) 13 
Take ‘em to THE BOX (illustration) 14 
 15 
OCHD is working to increase access to integrated behavioral and primary care services 16 
- Convening experts: Spotlight series 17 
- Identifying Need: Mobile services in high-need areas 18 
- Exploring Integration: Challenges and Successes 19 
 20 
2014-2016 Strategic Plan 21 

• In process of creating the 2014 – 2016 Strategic Plan with subcommittees 22 
 - 3 priority areas will remain 23 
 - Focus areas and action steps will change 24 

• Plan will be approved at June Board of Health meeting 25 
 26 

 Corey Davis said Orange County is now smoke free and health officials are working to 27 
make people aware.  He said there are smoking response teams made up of members of the 28 
health department, volunteers from the community, and occasionally, officers from the Police 29 
Department.  He said these teams go out into the community, talk to people, and give out 30 
pamphlets.   31 
 Commissioner McKee arrived at 6:00 PM . 32 
 Corey Davis said a grant has been submitted to research the efficacy of the no smoking 33 
rule to see if it actually results in fewer people smoking.  He said staff will find out in the fall if 34 
they have received this grant.   35 
 He said Orange County is leading the state in responding to opioid overdose.  He said 36 
this is now the leading cause of accidental injury and death.  He said a law was passed last 37 
year by the state legislature, making it easier to prescribe and distribute naloxone, which is an 38 
antidote that reverses the effects of opioid overdose.  39 
 Corey Davis said staff is also working on an educational campaign regarding disposal of 40 
expired prescription medication.  41 
 Chair Jacobs said Commissioner Rich will not be able to attend tonight. 42 
 Commissioner Price asked about the numbers on the slide regarding evidence based 43 
interventions.  44 
 Colleen Bridger said there were four different evidence based policies in a larger 45 
database that are being referred to here.  She said there is evidence to support to four different 46 
types of policies that are specific to supporting health literacy. 47 
 Chair Jacobs asked for an update on the smoking ban in Chapel Hill. 48 
 Colleen Bridger said this is going really well, and staff is excited about the progress 49 
there.  She said there has been great participation from town staff and businesses in Chapel 50 

tre://?label=&quot;SHSC&quot;?datetime=&quot;20140513180034&quot;?path=&quot;C:/FTR&nbsp;Recordings&quot;?Data=&quot;8acbb6cd&quot;
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Hill.  She said staff got a later start in Chapel Hill, so the awareness numbers are a little lower, 1 
but this will change.  2 
 Chair Jacobs said there will be a National Mayors’ conference in Chapel Hill in August, 3 
and he encouraged the BOH to have literature available for that conference. 4 
 Commissioner Price asked how staff would rate Orange County’s work in substance 5 
abuse and mental health.  6 
 Corey Davis said it is a serious and complicated problem, and there is only so much that 7 
the health department can do with their limited resources.  He said for the County, this is less 8 
about providing primary mental health services and more about ensuring that linkages are in 9 
place, and residents are aware of what is out there and are able to access it. 10 
 Colleen Bridger said right now staff is trying to make sure there are as many available 11 
access points to services.  She said the goal is to have a dynamic system that makes services 12 
available wherever you are located.   13 
 Commissioner Price asked if there has been an increase in substance abuse in Orange 14 
County, or any increases in use at certain ages. 15 
 Colleen Bridger said data on substance abuse is hard, but staff has asked questions of 16 
high school and middle students.  She said there has been an increase in students who report 17 
having used illegal substances.  She said this has to be used as a proxy for the County, 18 
because there is not a comprehensive database about this in Orange County.  She said if more 19 
services were available there would be no shortage of people to serve.  20 
 Paul Chelminski said he is the doctor on the BOH.  He said the most ominous 21 
development nationally is an epidemic on heroin overdoses.  He said this occurred at the same 22 
time as decrease in prescription drugs.  He said if this begins to happen in Orange County, it 23 
would need to be addressed quickly.  He does not want the community to be caught by 24 
surprise. 25 
 Tony Whittaker said physical health and mental health are very integrated, but the care 26 
systems are not integrated, which creates a disparity in response.  He said the BOH is trying to 27 
deal with this. 28 
 29 
3. Addressing Child Poverty in Orange County      30 
 Colleen Bridger presented the following PowerPoint slides: 31 
  32 
Child Poverty in Orange County 33 
A Public Health Approach to Building a Pipeline to Success 34 
 35 
Orange County – A Snapshot (graph) 36 
Child Poverty Related Indicators (chart) 37 
Poverty Matters (chart) 38 
 39 
ACEs: Why childhood intervention matters 40 

• The Adverse Childhood Experiences Score is an aggregate measure of 10 early 41 
traumatic experiences. 42 

• These events are far more common than expected and many of these experiences are 43 
disproportionately experience by those in poverty. 44 

ABUSE 45 
NEGLECT 46 
HOUSEHOLD DYSFUNCTION 47 
(charts) 48 
 49 
ACEs: Why childhood intervention matters 50 
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A large and growing body of literature strongly ties high ACE’s to a range of high risk public 1 
health relevant behaviors and outcomes.  2 
(illustration) 3 
Takeaway? 4 
Intervene Early and Comprehensively 5 
 6 
Harlem Children’s Zone 7 
- Promise Academy elementary students eliminated racial disparity in math and English test 8 
scores. 9 
- 99.5% of Harlem Gems Students were school ready 10 
- HCZ Asthma initiative reduced ER visits for asthma from 47.2% to 16.1% 11 
 12 
Harlem Children’s Zone Pipeline to Success (illustration) 13 
“The objective is to create a safety net so tightly woven that children just can’t slip through.” 14 

  15 
Key Pipeline Components  16 
Harlem Children’s Zone 17 
Community Centers 18 
- Middle School Enrichment 19 
- High School Enrichment 20 
- Youth Development 21 
 22 
Education 23 
- Promise Academy School  24 
- 0-5 Education programs 25 
 26 
Health 27 
 - Fitness and Nutrition 28 
 - Primary Care 29 
 - Mental Health 30 
  31 
Adapting the Model 32 
President Obama’s “Promise Zones” 33 
East Durham Children’s Initiative 34 
 35 
Building a Neighborhood Poverty Index (graphic) 36 
Four “Layers” Build the Index (map) 37 
Four “Layers” Build the Index (map) 38 
Concrete Example: Zone Six (map) 39 
Full Map 40 
Data on Zones, Schools, Neighborhoods (chart) 41 
 42 
Adapting the Model to Orange County  43 
Use a collective impact model to identify shared goals and fill gaps 44 

• A “backbone organization” coordinates the work of partners and specific work groups 45 
Advisory board to direct prioritization and activities 46 

• Draft charter included in packet 47 
 48 
Adapting the Model to Orange County 49 
New position to plan for implementation in FY ‘14-’15 OCHD budget request 50 
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• Identify focus areas, coordinate partners, locate funding, and recommend 1 
implementation plans 2 

Prepare for future private, state and federal funding opportunities 3 
 4 
Next Steps 5 

1. Finalize Budget – June  6 
2. BOCC Approval of Advisory Board – June  7 
3. Hire Program Coordinator – July  8 
4. Finalize Community Snapshots - August 9 
5. Convene first Advisory Board meeting – August  10 
6. Select neighborhoods – October 11 
7. Begin Project - October 12 

 13 
 Colleen Bridger said the percentage of poverty is increasing in Orange County.  She 14 
said the majority of indicators related to child wellbeing are going in the wrong direction.  She 15 
said we do have a problem with children living in poverty, and parent’s income affects the 16 
factors related to children’s health and well-being.   17 
 She referenced the ACEs (Adverse Childhood Experiences) study and said when 18 
children experience these they are more likely to experience mental health issues and 19 
substance abuse.  She said research is showing that child neglect is worse than child abuse.  20 
 Colleen Bridger said there is compelling research that shows that these childhood 21 
experiences actually affect adult health.  She said the Health Department is all about prevention 22 
and decreasing these issues in the community, and research shows that intervention needs to 23 
start early.  24 
 She said the department has been looking at programs that address these issues.  She 25 
said the Harlem Children’s zone is an effective model program that creates a pipeline to carry 26 
children from birth to college and career.  She reviewed the achievements of this program, as 27 
outlined on the slide.  She said the pipeline for children is undergirded by family and health 28 
support programs, as well as community building programs.  29 
 Colleen Bridger said staff has identified six high poverty zones in the County.  She said 30 
the four points used to identify these were: types of housing, housing vouchers, children on 31 
Medicaid, and health department patients.  She reviewed the maps outlining these index point 32 
areas, and she noted that this is a very data driven exercise.   33 
 She said the health department is requesting a new position to plan for the 34 
implementation and modification of the Harlem Children’s Zone model here in Orange County.  35 
She said the United Way has concurrently been discussing this same thing.  She said there 36 
would be an advisory board to oversee this project in two of the six poverty zone 37 
neighborhoods.  She said the advisory board would identify community partners and determine 38 
which services already exist and where there are gaps.  She said the United Way could 39 
potentially  provide non-profit partners to help fill in the gaps.  40 
 Colleen Bridger reviewed the timeline slide of next steps and invited questions from the 41 
Commissioners.  42 
 Commissioner Gordon asked if zone 6 is downtown Chapel Hill.  She noted that the 43 
zone lists Carrboro Elementary.   44 
 Colleen Bridger said zone 6 spans both Chapel Hill and Carrboro, but it is the same 45 
school system.  She said Northside is in zone 5, and this is in Chapel Hill. 46 
 Commissioner Gordon said it would be helpful if the slides could be sent electronically to 47 
the Board. 48 
 Colleen Bridger said the point was just for the Board to know that that staff has a 49 
statistical method to identify the zones.  She said she is happy to share the details.  50 
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 Commissioner Gordon asked if the process for implementing this child success model 1 
will be to adapt it as a research strategy.  2 
 Colleen Bridger said the goal is to figure out how to adapt it in a rural environment.  She 3 
said this has always been done in high density, urban areas.  She said staff will start with two 4 
zones, with the goal of expanding to all six zones. 5 
 Commissioner Gordon said this is a good integrated approach for success.  She said it 6 
is important to take one zone from the Chapel Hill/Carrboro area and one zone from the rural 7 
area. 8 
 Commissioner McKee said the draft charter includes a list of potential partner 9 
organizations and representatives.  He asked if there had been any formal conversations with 10 
these.  11 
  12 
 The draft charter reads as follows: 13 
 14 
DRAFT Proposal for Advisory Group (CHARTER)  15 
Orange County Poverty Council (OCPC)  16 
May 8, 2014  17 
Orange County Poverty Council  18 
The Orange County Poverty Council will advise and make non-binding advisory 19 
recommendations on resource allocations, program planning, and policy changes to ensure a 20 
pipeline of high-quality services to reduce the detrimental effects of poverty for children and 21 
families living in the County, including:  22 
 Ide ntify ge ogra phica lly de fine d priority a re a s  of high-need to pilot a focused collective impact 23 
approach to provide a pipeline of success from birth to college/career for children and families 24 
in the County;  25 
 S e rve  a s  a  conve ning body, known a s  a  ba ckbone organization, to catalyze and coordinate 26 
partnerships among government agencies, non-profits, and individuals around the pipeline to 27 
success in the County;  28 
 As s is t in the  de ve lopme nt of a  s ha re d s e t of goa ls  a nd s ta nda rd s e t of qua ntita tive  a nd 29 
qualitative indicators to target activities and measure progress;  30 
 Re comme nd s pe cific, e vide nce-based programs and policies to fill gaps in the pipeline 31 
through coordination of existing services or development of new initiatives; and  32 
 P urs ue  funding a nd development opportunities to meet identified needs that cannot be 33 
addressed by coordination of existing policies, programs, or services.  34 
 35 
The Importance of Addressing Poverty  36 
Orange County is a leader in the state and nation in innovative programs and policies to 37 
address the needs of the County’s residents. Recent local indicators point to increasing 38 
numbers of children living in poverty in the County. This is important because we know that the 39 
experiences of children in socio-economically disadvantaged communities have long-term 40 
negative effects. Mitigating the effects of poverty on children in Orange County will promote a 41 
thriving economy, healthy people, and a strong community for all residents.  42 
Charge of the Council  43 
The Council is not charged with creating or administering new programs or services to the 44 
Orange County community. Instead, the Council is charged with building on and leveraging the 45 
existing networks of service providers, policy makers, and community advocates to coordinate a 46 
substantial infrastructure of resources around the common goal of a high-quality pipeline of 47 
services from early childhood to college or career for children in areas of high-need in Orange 48 
County.  49 
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The OCPC is charged with sharing information, identifying gaps and need, prioritizing evidence-1 
based and promising strategies, and making policy and program recommendations that 2 
encourage the accomplishment of shared goals identified by the Council.  3 
The OCPC will serve to bridge sometimes disparate committees, commissions, boards, 4 
departments and communities whose work can be better coordinated to achieve a greater 5 
collective impact by identifying and acting on a set of specific, shared goals.  6 
Membership  7 
The OCPC will include 15-20 members that represent perspectives from a cross-section of the 8 
community, local government agencies, and non-profits. Organizations on the membership list 9 
developed by the Board of County Commissioners will appoint a representative to attend 10 
meetings and whenever possible, make commitments and decisions for their organization. 11 
Members shall live and/or work in Orange County and shall serve without compensation.  12 
 13 
Potential Advisory Board Members for the Child Poverty Project (soon to be renamed 14 
and addition of Towns)  15 
Board of County Commissioners (2 appointees)  16 
Board of Health  17 
Orange County Departments:  18 
 He a lth  19 
 DS S   20 
 Hous ing a nd Huma n Rights   21 
 S he riff  22 
 23 
Triangle United Way  24 
Orange County School Board  25 
Chapel Hill/Carrboro City School Board  26 
Orange County Partnership for Children  27 
Head Start/Early Head Start  28 
Compass Center  29 
El Futuro  30 
Interfaith Council  31 
Literacy Council  32 
UNC Health Care (preferably hospital)  33 
OPC/Cardinal Innovations  34 
 35 
Maybe (?)  36 
YMCA  37 
Dispute Settlement Center  38 
Volunteers for Youth  39 
Libraries (Orange County and Chapel Hill)  40 
Other law enforcement 41 
 42 
  Colleen Bridger said she has had some informal conversations, but she did not want to 43 
discuss this too much prior to the adoption of the budget.  She said there has been a lot of 44 
interest from organizations wanting to be part of this project.  45 
 Commissioner Price asked where the Harlem project got its funding, and where Orange 46 
County would get its funding. 47 
 Colleen Bridger said the Harlem project founder raised funds from private businesses, 48 
and he built his own schools.  She said there are already high quality schools in Orange County 49 
that are interested in working with staff on this, and the education spending per student is not 50 
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that far off.  She thinks the biggest problem will be coordination of services, not the funding.  1 
She said there is only about a $700 gap per student between the Harlem project and the school 2 
systems in Orange County.  She is hopeful that the United Way might bring some private 3 
dollars to the funding, and perhaps there will be some money available in the social justice fund 4 
to fill in the gaps.  5 
 Commissioner Price asked if the program will take place in the schools.  6 
 Colleen Bridger said staff envisions this program having one main hub in the schools, 7 
with smaller services rotating around this hub.  She said this will be up to the neighborhoods. 8 
 Commissioner Pelissier said she feels there is a lot of support from community 9 
members that want to be involved.  She said she sees somewhat of an analogy between this 10 
proposed advisory group and the Partnership to End Homelessness.  She said there would be a 11 
coordinator who leverages the community, governmental and non-profit resources.  12 
 Commissioner Pelissier said she is personally very excited about this, since this was an 13 
issue the Board of County Commissioners discussed at their retreat.  She hopes that the Board 14 
will vote in June to form an advisory board with a coordinator, and to fund this position. 15 
 Chair Jacobs said this would most likely be formally proposed as a part of the budget 16 
process. 17 
 Chair Jacobs noted that the Towns are not listed as potential representatives on this 18 
advisory group.  He asked if they will be asked to participate.  19 
 Colleen Bridger said the towns will be invited once staff decides which two zones are 20 
selected.  21 
 Chair Jacobs suggested that the towns be listed as potential partners now.  He asked 22 
Colleen Bridger to talk more about the composition of these boards. 23 
 Colleen Bridger said there will be one overarching advisory board of 15 to 20 people; 24 
then there will be two neighborhoods chosen that would have working groups meeting on a 25 
regular basis and reporting their progress to the advisory board. 26 
 Chair Jacobs said not all neighborhoods are self conscious, and he asked how this will 27 
be dealt with.  28 
 Colleen Bridger said staff has tried to limit it to a three mile zone.  She said some 29 
neighborhoods have a lot of structure, and some will need some technical assistance from the 30 
coordinator.  She said this will be some of the first work done by the coordinator.  31 
 Commissioner Price asked about the high level board and said she has found it best to 32 
have some secondary members from the neighborhood serving on this oversight board.  33 
 Commissioner Price said this is a great project, but she would like further explanation of 34 
how a child will be followed for 15 years and how this will all work. 35 
 Colleen Bridger said staff is identifying neighborhoods, not individuals, and anyone in 36 
that neighborhood can participate as needed.  She said some children will go all the way 37 
through the project with few touch points, while others will need more assistance.   38 
 Commissioner Price asked if this will run through the schools or through a neighborhood 39 
organization.   40 
 Colleen Bridger said she is not sure how this will work at this point.  She said the 41 
neighborhoods will determine what will work best in their given area.  42 
 Commissioner McKee said he feels the towns need to be included, and staff should 43 
reach out to them with this proposed project and to treat them as full partners. 44 
 Colleen Bridger proposed that a smaller advisory board could be created until the 45 
neighborhoods are selected, and then the municipalities and neighborhood members could 46 
come on board as soon as the selection is made.  47 
 Commissioner McKee said he just wants to make sure they are not running on separate 48 
tracks from the towns.  49 
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 Chair Jacobs said the mayors and town managers could be looped into the initial 1 
process and told where they will be engaged.  He said this will allow them to be part of the 2 
communication.  3 
 Colleen Bridger said she wants to get this right.  She said if this is passed as part of the 4 
budget, then the next step is the advisory board, so that work can be done over the summer.  5 
  Commissioner Gordon asked if this overall board is going to select the zones. 6 
 Colleen Bridger said yes.  She said the advisory board will hear presentations from each 7 
of the neighborhoods as to why they should be picked, along with statistical information.  She 8 
said two will then be chosen, with the expectation that there will be one in the north and one in 9 
the south.   10 
 Commissioner Gordon noted that zone six includes the Frank Porter Graham Child 11 
Development Center.  She said this might be a valuable resource.  12 
 Commissioner Price asked if there are plans to add other neighborhoods once the first 13 
two are started.  14 
 Colleen Bridger said yes, but it will be at least a year or two after the first two 15 
neighborhoods are started.   16 
 Chair Jacobs said this is an area that Commissioner Dorosin had a great interest in.  He 17 
said the Board looks forward to working with staff on this.  18 
  19 
4. Questions and Answers    20 
 Board member and staff introductions were made.  21 
 The meeting was adjourned at 6:57 p.m.  22 
 23 
              Barry Jacobs, Chair 24 
 25 
 26 
Donna Baker 27 
Clerk to the Board 28 
 29 
 30 
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        Attachment 4 1 
 2 
DRAFT           MINUTES 3 

BOARD OF COMMISSIONERS 4 
WORK SESSION 5 

May 13, 2014 6 
7:00 p.m. 7 

 8 
 The Orange County Board of Commissioners met for a Work Session on Tuesday, May 9 
13, 2014 at 7:00 p.m. at the Southern Human Services Center in Chapel Hill, N.C. 10 
 11 
COUNTY COMMISSIONERS PRESENT:  Chair Jacobs and Commissioners Mark Dorosin, 12 
Alice M. Gordon, Earl McKee, Bernadette Pelissier, and Renee Price  13 
COUNTY COMMISSIONERS ABSENT:  Penny Rich 14 
COUNTY ATTORNEYS PRESENT: John Roberts 15 
COUNTY STAFF PRESENT:  Interim County Manager Michael Talbert, Assistant County 16 
Managers Cheryl Young and Clarence Grier and Clerk to the Board Donna Baker (All other 17 
staff members will be identified appropriately below) 18 
 19 
 Chair Jacobs called the meeting to order at 7:06 p.m.  20 
 21 
1.  Southern Branch Library Siting Criteria Update 22 
 Michael Talbert said this is a follow up to the contract with Freelon.  He noted that Jeff 23 
Thompson was present, as well as the work group members, Lucinda Munger and Michael 24 
Harvey, and representatives from Freelon. 25 
 Lucinda Munger said the purpose of tonight is to update to the Board of County 26 
Commissioners on the public input process, as facilitated by the Freelon group.  She said staff 27 
has been doing due diligence on the proposed site, and this information is included in 28 
attachment B. 29 
 She introduced Derek Jones, Katherine Taylor, and Chris Garis, architects from Freelon. 30 
 Lucinda Munger said in November 2013 the Board authorized staff to do due diligence 31 
on the site at 120 Brewer Lane site, and to begin the primary public input phase. She said the 32 
Board also authorized the selection of Freelon Associates to facilitate the process in January of 33 
this year.   34 
 Jeff Thompson outlined the three legs of the due diligence process.  He said the public 35 
engagement process is ongoing; the physical analysis of the site has been completed, and 36 
there have been no changes since the last report to the Board; and the third leg is the 37 
development structure, which will be discussed in closed session.    38 
 He reviewed a slide map of the site, and introduced Derek Jones.    39 
 Derek Jones gave information on the Freelon group and said the group has a staff of 40 
45, including 30 licensed architects.  He said libraries are a particular focus for the company.  41 
He said community libraries are very unique and are tailored to the community’s needs.  He 42 
said there are a variety of methods to gather community input.  He introduced Katherine Taylor.  43 
 Katherine Taylor said the goal was to gather input and come up with a conceptual 44 
program based on this input, as well as demographic information and statistics.  She said there 45 
were several public engagement workshops, online surveys, and public comment cards.  She 46 
said the questions centered on how the community wanted their library to look, as well as the 47 
specific programs and activities desired.  She said there was also a focus on how the 48 
community feels about the Brewer Lane site.  49 
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 She reviewed several graphic illustration slides. She said the community showed 1 
overwhelming support for a centrally located library with easy public access.  She said 2 
respondents wanted to be able to walk, bike, or bus, and the location was considered unique 3 
because it allows for connection to other activities and businesses. She said there were 4 
questions raised about whether there would be enough parking and how the traffic would be 5 
handled.  She said there were also questions about the visibility of the library, given where it sits 6 
on the property.   7 
 Katherine Taylor said the desired activities and services included the following: 8 
children’s space, meeting/gathering spaces, books, technology, and technology training, 9 
creative spaces, display/exhibit space, and music space.  She said there was a heavy focus on 10 
the desire for creative gathering spaces and children’s spaces that encourage interaction and 11 
learning.  She said the need for teen activities also came up repeatedly, as well as outdoor 12 
spaces and musical spaces.  She said the middle school respondents wanted space for 13 
hanging out, gaming, and interacting with technology.   14 
 She talked about the difference between a community library, branch library, and main 15 
library.  She said the trend is to go away from the term “branch library,” and to use the term 16 
community or neighborhood library, which puts the focus on the community it is serving.  She 17 
said there are standard services that are offered, but there is other programming that is unique 18 
to the area.  She said this community is different due to the diverse areas, such as Carrboro 19 
and Bingham Township.   20 
 Katherine Taylor said the information was used to develop a conceptual program.  She 21 
said this will give a square footage amount, chunks of space, and program allocations for each 22 
of those spaces.  She said this starts with community size and population demographics, along 23 
with the public comments and feedback.   24 
 She said the current recommendation, based on the feedback received, is a range of 25 
15,600 to 18,500 useable square footage, which equates to 19,500 to 23,000 gross square 26 
footage.   27 
 She said the majority of this space is allocated to traditional program space; gathering 28 
spaces come in at 15 percent; “marketplace” comes in at 12 percent; creation spaces are 10 29 
percent; and 10 percent are non-public spaces.   30 
 Katherine Taylor said the “marketplace” space is the main entry or hub where everything 31 
happens, and this can include a check in area, cafes, and gallery space.  She said this is 32 
typically a very flexible space.   33 
 She said the traditional space includes the adult, teen and children’s space, including 34 
collections, seating, computers, study space, group space, interactive learning space, and 35 
gathering spaces.  She said the creation spaces include training classes, and multipurpose 36 
labs.   37 
 She said this library is unique due to its ability to house a “floating” collection, as well as 38 
its ability to house a teen collection, and children’s learning and discovery space.  She said this 39 
differs from a main library, as the main library should house the majority of the collections and 40 
be focused on administration.  She said the Orange County and Chapel Hill libraries provide 41 
this traditional focus.   42 
 Katherine Taylor said this library is also very unique due to its site location and its close 43 
proximity to the Chapel Hill Main Library.  She said this allows for the ability to share physical 44 
resources, as well as e-content.  She said this also allows the smaller community library to offer 45 
unique services.  46 
 She said neighborhood libraries average 18,000 and 26,000 square feet.  She noted 47 
that the existing Cybrary and Carrboro branch total 9,000 square feet, and this does not include 48 
restrooms, meeting space, teen collections, or staff space.   49 
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 Chris Garis reviewed several Brewer Lane site photos and drawings and discussed site 1 
scenarios for utilization. 2 
 He said the drawing of site scenario A shows a proposed building footprint of 20,600 3 
gross square feet and a parking deck with 250 parking space additions.  He said 80 parking 4 
spots are required for the library, and the additional spaces are for future development as 5 
needed.  He noted the green space, which serves as a buffer between the bikeway and a 6 
development.  He reviewed more photos of site scenarios and surrounding development.  7 
 Chris Garis said there is an important opportunity and challenge to get visibility for the 8 
library from the main street. 9 
 He said both site scenarios have the parking deck and the library connected to allow for 10 
weather safe access.  He said option B has a 21,300 gross square footage footprint, as well as 11 
an open space on the garden level.  He said the challenge is to bring the signage out into the 12 
development to provide visibility.  He said this second scenario puts the library closer to 13 
greenway.  14 
 Chris Garis said some of the challenges include: the parking deck; access and traffic; 15 
reinforced structure to provide for vertical expansion; and visibility.  He said many of these can 16 
be mitigated throughout development.  He said the benefits include: the central downtown 17 
location; the synergy of surrounding development; the ability to draw patrons; adjacency to the 18 
greenway and public transit routes; and the benefit of the neighboring parking deck.  19 
 He said the construction costs are averages, based on the square footage numbers.  He 20 
said regional libraries average a $250 per square foot of building-only cost.  He said furniture, 21 
fixtures, and equipment are an additional $35 per square foot, and audiovisual costs could be 22 
$25 to $45 per square foot, depending on programming.  He said the reinforced structure to 23 
allow for vertical expansion is about $30 per square foot; parking comes in at $1.6 million; 24 
professional fees are $25 per square foot; and land acquisition is budgeted for $600,000.   25 
 Jeff Thompson discussed next steps.  He said the intent is to get feedback tonight along 26 
with possible direction to move forward with this site.  He said, if asked to move forward, staff 27 
would return with a development agreement in October, and RFQ selection for the 28 
designer/architect would happen at the first of the year.  He said after that staff would 29 
simultaneously work on program verification, construction documents, and town permits.  He 30 
said bid opening would be in May of 2016, as well as a financing event, and the opening would 31 
occur 15 months later.   32 
  Commissioner Price asked for an explanation of the design process.  She said it seems 33 
lengthy, and she asked if there was any way to shorten it.   34 
 Jeff Thompson said staff would need the summer to work on a letter of intent with the 35 
developer.  He said no designer has been selected, and that process will take 60-90 days.  He 36 
said once this is finished there will be a design process, a permitting process, and a program 37 
verification process that will happen.  He said the permitting process with the Town of Carrboro 38 
will take about 6 months.  He said it may be possible to expedite this part of the process. .   39 
 Commissioner Price asked about the square footage of the main library. 40 
 Katherine Taylor said it is about 23,000 square feet.  41 
 Commissioner Dorosin said the site picture slide shows a much larger building that will 42 
encompass more than just a library.  He asked how much control or input the County will have 43 
over the design elements as a tenant.  He asked how that collaboration will work.   44 
 Brian Ferrell, Counsel for the transaction, said there will be some options for the Board 45 
of County Commissioners to consider regarding ownership interest.  He said the principals for 46 
301 Developers have been welcoming in providing options for how the ownership and 47 
relationship would work.  He said he would leave the specifics of this for a later conversation.  48 
 Brian Ferrell said there is always a straight lease option, where the County is a tenant 49 
and the developer can continue doing what it has been doing on this site, developing different 50 
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sections for different users.  He said this would provide the County with some control of the 1 
space, but much less than that of ownership interest.  2 
 He said ownership interest would mean moving to condominium interest, which is similar 3 
to the County’s ownership in the Gateway Center.   4 
 Brian Ferrell said parking would be a challenge, and it is important for the County to 5 
ensure that it has adequate rights in parking.  He said ownership interest and tenancy will 6 
impact the rights with regard to parking.  He said cost and control are also factors in these 7 
options.  8 
 Commissioner Dorosin asked if there are more options beyond those two. 9 
 Brian Ferrell said there is a fee option, where the County takes a fee and develops the 10 
property on its own.  He does not believe this is a viable option because the developer wanted 11 
to develop more of this site. 12 
 Commissioner Dorosin noted the developers’ interest in the synergistic development of 13 
the whole area, and he asked if the County will be able to choose the builder if this site is 14 
chosen.  15 
 Brian Ferrell said the County would retain control of that decision.   16 
 Commissioner Dorosin asked if the County will be responsible for building the whole 17 
building as it is sketched out.  18 
 Brian Ferrell said the County’s interest is in the library and they would have the ability to 19 
control and build out their “pancake” and not the floors above it.  He said the parking is a 20 
challenge, and the construction of this will have to be developed as the project moves forward. 21 
 Commissioner Dorosin questioned whether it would be best to do all of the construction 22 
at once. 23 
 Brian Ferrell said there is not a lot of room, and access restrictions dictate the 24 
construction schedule, so ideally it will all be built at once.  25 
 Commissioner McKee asked what amount is included in the CIP for this project.   26 
 Jeff Thompson said $8.8 million is in the current CIP.   27 
 Chair Jacobs asked if there are any solutions for the visibility issue.  He asked if anyone 28 
has talked to the Town regarding its sign standards.  29 
 Jeff Thompson said the County is exempt from the sign sizing constraints from the 30 
Town, so signage can be large.  He said the visibility is a weakness of the site, but there are 31 
opportunities with the building being iconic in design, and with the options of large oversized 32 
signs and way-finding features.  33 
 Chris Garis presented slides with examples of potential solutions.  He said there is 34 
iconic signage like that used at the American Tobacco Campus in Durham with the water tower.  35 
He said there are graphics from a very large scale and from a pedestrian scale that can provide 36 
a visual clue.  He said there are many options, and these will be part of future discussions. 37 
 Jeff Thompson said there have been preliminary conversations with the 300 East Main 38 
Street group regarding iconic signage and way-finding effects for the entire development.  He 39 
said there was discussion about the apartment name being something related to the library.  40 
 Chair Jacobs said he does not want to do anything that is energy intensive or light 41 
polluting.  He asked who is going to provide the green space. 42 
 Jeff Thompson said this will be a joint conversation with the developer, as the 43 
apartments have as much right to that ground as the library.   44 
 Chair Jacobs asked if this was something contemplated by the developer before the 45 
County became involved, or if this is something the County is adding.  46 
 Chris Garis said this is something that was heard from the public input process.  He said 47 
there was an opportunity to have outdoor space, amphitheater and performance space.  He 48 
said this would be a joint amenity for anyone to on the bikeway to take advantage of.  49 
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 Jeff Thompson said the concept of urban versus rural green space needs to be taken 1 
into account.  He said this is high intensive use real estate and that definition must be used in 2 
planning for the green space.   3 
 Chair Jacobs said it seems like one of the best possibilities for green space on the site, 4 
but that goes for the developer as well as the library.   5 
 Chair Jacobs said the word “marketplace” is not a good word.  He said this is not a 6 
capitalist enterprise, and that word implies that we are selling things, which is misleading.  He 7 
would prefer that it not be used in presentations.  8 
 Katherine Taylor said that is a current library term for the entry experience.  9 
 Commissioner Price said there were earlier discussions about the size of the library.  10 
She asked what the current proposed size is based on.    11 
 Katherine Taylor said this was determined by national averages for library sizes of the 12 
same demographic and population range (20,000-40,000).   13 
 Commissioner Price asked if individuals from the Arts Center attended the public input 14 
sessions.  She wonders if some of the proposed activities would be a conflict.  15 
 Lucinda Munger said members of the Arts Center did attend the meetings, and they and 16 
viewed the space as complimentary.   She said there is discussion of expanding the Arts Center 17 
to create a “mini DPAC”, and the spaces in the library are seen as free public space for classes.  18 
She said the “maker space” is fairly common in libraries, and it is a creative space for artists as 19 
well as entrepreneurs.  She said this space is used on a constant basis for a variety of 20 
programming, and this is not a conflict with the Arts Center.  21 
 Commissioner Price asked for clarification on the County’s right to design the space.  22 
 Brian Ferrell said this is an opportunity to look at a deal structure that is unique and 23 
provides a close relationship with the developer of the site.  He said the developer has 24 
committed to work with the County on the design of this space, and he would expect that the 25 
look of the build-out will be similar to what is there now, with opportunities for customization.    26 
 Commissioner Price asked how many stories this will be.  27 
 Brian Ferrell said this has not been finalized, but it will likely be 3 or 4 floors.  28 
 Michael Talbert said this is still in the due diligence phase, and if the Board moves 29 
forward, these points can be negotiated at a later date.  He said the site selection, as well as 30 
the size, are the key issues being considered tonight.  He said the green space will be 31 
important no matter where the library is located.  He said the schedule laid out by Jeff 32 
Thompson is very close to what is outlined in the CIP for this item.  He said there are planning 33 
funds for an architect firm in 2015/16 and a construction plan for 2016/17, and the total project 34 
budget is $8.2 million.   35 
 Commissioner Pelissier asked if the $250 per square foot estimated cost includes the 36 
flexible space to allow for future changes.  37 
 Jeff Thompson said on this site the $250 per square foot cost accounts for just the raw 38 
construction cost, which would be the podium structure.  He said some of the interior spaces 39 
would be the flexible, multipurpose spaces.   40 
 Lucinda Munger said one of the things frequently discussed in group meetings was that 41 
the beauty of the flexible space is that it deletes obsolescence.  She said these spaces allow for 42 
movement and change as the demographic and services change, since the space is not tied 43 
down by load bearing walls or desks that are fixed or bolted.   44 
 Commissioner Pelissier asked if the estimated cost includes designing a library that has 45 
this type of flexibility. 46 
 Lucinda Munger said yes.    47 
 Carrboro Alderman Randee Haven O’Donnell thanked staff for all of the work that has 48 
been done.  She said the Commissioners are closer than anyone has been in years, and she 49 
applauded their efforts to engage the community.  She said when the Board of County 50 
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Commissioners met with the Carrboro Board of Aldermen in 2011, there was a criteria set by 1 
the library standard for calculating square footage based on population.  She said, based on the 2 
2010 census, this meant an 18,000 square foot library, but the projected 2012 census came out 3 
to a square footage of 21,468.  She feels it is important to consider the difference for Carrboro’s 4 
community use when looking at usable space versus gross square footage, and she would like 5 
to aim for the 20,000 square feet instead of the 18,000.   6 
 Commissioner Dorosin asked what due diligence is remaining.  7 
 Jeff Thompson said the only major item remaining is the transaction structure.  He said 8 
all of the ground issues have been largely resolved.  9 
 Chair Jacobs noted that the Board has not formally picked a site yet. 10 
 Commissioner McKee said he wants to make sure the issue of visibility is addressed.   11 
 12 
   13 
2. Employee Benefits Updates, Preliminary Renewal Estimates Regarding Calendar 14 
 Year 2015 Health Insurance, and Anticipated Health Care Reform Components 15 
 Cheryl Young introduced the new Human Resources Director, Brenda Bartholomew. 16 
 Brenda Bartholomew said she is excited to take this role, and it is very similar to her 17 
previous role in New York, where she served for 15 years. 18 
 Cheryl Young reviewed the following background information from the abstract: 19 
 20 
Effective January 1, 2014, the County changed the employee health insurance funding from 21 
premium-based (fully-insured) to self-insured. The County pays United Healthcare an 22 
administrative fee, including stop-loss coverage, and pays the claims costs. The County does 23 
not pay a per member premium. The County will save approximately $667,000 for the 2014 24 
Plan Year, because some fees related to health care reform are not imposed on self-insured 25 
plans. 26 
 27 
Based on early claims data, consultant Mark III has projected up to a 14.35% increase in 28 
premiums for a renewal of the same benefits beginning January 1, 2015. The projected general 29 
fund budgetary increase for FY 2014-15 is $423,446 (January through June 2015).  30 
 31 
 Cheryl Young noted that in April, the original projection was a 13 percent increase, and 32 
that number increased in early May, based on additional claims information.  She said the 33 
projection is now 14.3 percent, and it will adjust as the claims experience changes.  She said 34 
the final and best projections will be presented in September 2014.   35 
 Mark Browder from Mark III reviewed historical data from 2013.  He said the plan in the 36 
end ran at about a break even position for United Healthcare.  He noted that the HSA plan had 37 
lower claims activity than the PPO plan.  He said the plan trended up about 13 to 14 percent 38 
over the prior year, but it worked out to be break even by the end.   39 
 He said the County transitioned to a self funded plan in 2014, and the funding level 40 
remained the same as it was in 2013.  He said the County saved about $600,000 by making the 41 
transition, and the plans remained stable.  42 
 Mark Browder reviewed the slide outlining 2014 plan rates, and noted that the 43 
dependent cost for the employee is less in the PPO plan than in the HSA plan.  44 
 Looking at the 2014 plan experience data, he noted that claims were higher in March of 45 
this year.  46 
 He reviewed the final slide outlining 2015 claim expectation.   He said they are expecting 47 
about a 14% for the 2015 claim year, and this will change as the claims continue to move 48 
forward in 2014.  49 
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 Commissioner Gordon asked how to figure out if something breaks even for United 1 
Healthcare.  2 
 Mark Browder said this goes back to the second slide on the 2013 plan experience.  He 3 
noted the bottom right hand side, which shows a 79 percent loss ratio. He said based on where 4 
the targets are, this is a break even or slight positive position for United Healthcare.  5 
 Commissioner Gordon asked about the 79% loss ratio. 6 
 Mark Browder said with healthcare reform, the target loss ratio is 85 percent.  He said 7 
this shows that United Healthcare did not make significant amounts of money while insuring the 8 
plan.   9 
 Commissioner Gordon asked how the stop loss ratio figures in.  10 
 Mark Browder referred to slide 5 and said the County pays for stop loss insurance, and 11 
the pooling point is $105,000.  He noted that in March the County received reimbursement from 12 
a claimant that from $181,000.  He said reimbursement was received for that month for that 13 
high claimant. 14 
 Commissioner Gordon asked about slide 6 and questioned what numbers go into 15 
determining what the contribution has to be.  16 
 Mark Browder said everything above the contribution lines falls into the green line on 17 
slide 6.  He said there is a claims expectation for 2015, which takes the current 12 months of 18 
claims and trends it forward.  He said the administration and stop lost insurance costs are 19 
estimated, the health care reform fees are considered, as well as the HSA costs, and this totals 20 
about $11,739,828.  21 
 Commissioner Gordon said the 14.3 percent increase is higher than other numbers, 22 
such as the inflation rate and cost of living increases. 23 
 Mark Browder said health care claims are increasing at a rate greater than inflation, and 24 
health care reform adds additional costs.  25 
 Chair Jacobs said March 2013 and July 2013 had higher claims, and there is logic to 26 
this since people are more active in March, and in July school is out.  He asked why this jump in 27 
March was not projected.  28 
 Mark Browder said historically claims activity is around $600,000, so $900,000 is a 29 
significantly different month.  He said July was up, but not as significantly as March and 30 
November.   He said the March increase was due to abnormal claim activities.  31 
 Commissioner Pelissier asked how the County can assess whether it is still an 32 
advantage to remain self insured moving forward.  33 
 Mark Browder said a projection could be done to show what a fully insured renewal 34 
would look like; however, the County is not paying 2 percent in premium taxes to the state, and 35 
in 2015, 3 percent in health insurance tax to the federal government.  He said this equates to 36 
$500,000 in avoided costs automatically from self funding.  He said he works with 30 counties 37 
across the state, and there is a wide disparity in what renewals look like.  He said when a client 38 
asks for a fully insured quote compared to a self funded quote, it is often an increase in the mid 39 
teens.  He said there has only been one situation where the fully insured plan was competitive 40 
to a self funded plan, and this was a small company with high expenses.  41 
 Chair Jacobs said there has been discussion about offering in-house medical care for 42 
employees and whether it was advisable to do this through the County health department or 43 
not.  He asked if there have been any further discussions about this issue. 44 
 Michael Talbert said no.  He said this project was put on hold when the County lost their 45 
HR Director.  He said it is not advisable to do this through the County health department.  He 46 
said many entities do this through UNC Healthcare, and this will be investigated. 47 
 Chair Jacobs asked if this is something that the new HR Director will be asked to look 48 
into.  49 
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 Cheryl Young said there is an allocation of $25,000 in the budget to study the possibility 1 
of putting in-house medical care in place.   2 
 Chair Jacobs noted that there are 4 employees that have worked more than 30 hours 3 
per week in the past 12 months, but these are not full time employees.  4 
 Michael Talbert said there are a number of part time permanent employees that work 30 5 
hours or a little more.   6 
 Diane Shepherd said these 4 employees are considered temporary employees.  She 7 
said all permanent employees that work 20 hours or more get health insurance. 8 
 Chair Jacobs asked what constitutes a temporary employee.  9 
 Diane Shepherd said the employee would have to be here a full year.  10 
 Chair Jacobs asked if this means that employees who work 52 weeks will become 11 
permanent employee. 12 
 Diane Shepherd said there is not an automatic process for this to happen.  13 
 Chair Jacobs said this is what the state was doing, which was to hire people for 50 14 
weeks and then fire them to avoid paying benefits.  15 
 Diane Shepherd said the County tends not to do this, and the number has been worked 16 
down, but there are still these 4 individuals.  She said there are a variety of reasons for this, 17 
including short staffed departments.  18 
 Chair Jacobs said he is going to petition the Board to eliminate these types of positions, 19 
or that there be a policy about how to eliminate them. 20 
 Cheryl Young said under the health care reform act, even temporary employees can get 21 
benefits.  22 
 Chair Jacobs said the County does not want to exploit people. 23 

   24 
 3. Interlocal Agreement for Solid Waste and Recycling 25 
 Gayle Wilson gave the historical background regarding the original interlocal agreement 26 
for solid waste management and the proposed development of a new agreement.  27 
 He said there was staff consensus on a detailed outline for a new agreement, which was 28 
used to draft the detailed agreement before the Board tonight.   He read the draft interlocal 29 
agreement as included in the abstract.  30 
 He said there were a few issues that remain in question from staff’s perspective.  He 31 
outlined those issues as follows:   32 
 33 
The level of detail of existing recycling programs and services that needs to be incorporated 34 
into the agreement. For example, is it necessary to detail each individual recycling service, 35 
delineating what materials are collected, frequency of collection, number and type of containers 36 
used, etc. within the agreement? 37 
• Should the County or a Town (or Towns) plan, site and develop a waste transfer station would 38 
consideration be given to allowing the other parties to the agreement access to the facility? 39 
• The degree of involvement and advance notice given to the parties to the agreement to 40 
regarding proposed fee increases (which fees and what flexibility/limitations would be granted) 41 
and the level of authority to approve or authorize fee changes. 42 
• The composition, mission and authority (if any) of a new advisory 43 
committee/board/commission/waste partners group. Staff considered that elected officials may 44 
wish to initiate a separate process to discuss and address this matter. It is possible that among 45 
the first topics of such an advisory body could be coordinating the investigation into pay-as-you-46 
throw and/or organics management options. 47 
• Provisions for withdrawing from the agreement including a more clear definition of 48 
“outstanding debt”. 49 
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• Inclusion of the University as a party to the agreement (could be a secondary priority to be 1 
pursued at a later date) 2 
The more fundamental issues of an agreement could be incorporated and adopted in the short 3 
term (by July 1), with other issues to be resolved through a mutually agreeable process among 4 
the parties (or by a new advisory group) over the next several months. Alternatively, a final and 5 
comprehensive agreement could be pursued regardless of the time necessary and the parties 6 
could continue in an informal manner until a final agreement is executed. There may also be 7 
other options for proceeding. 8 
 Michael Talbert said there are issues to be resolved with the towns.  He said, at this 9 
point the towns have received this agreement, but neither board has discussed it yet.  10 
 Chair Jacobs said it would be helpful to just highlight the points of contention instead of 11 
the entire agreement the next time this is presented.  He said this would allow for better focus 12 
on these issues.  He said the Mayor of Chapel Hill assured him that the transfer station is not a 13 
problem, but staff seems to think it is.   14 
 John Roberts said he wanted the full agreement read, rather than the outline.  He said 15 
staff was not able to agree on issues that he feels would be more appropriately discussed and 16 
decided by elected officials. 17 
 Commissioner McKee asked for elaboration on the issue with the transfer stations.  18 
 Gayle Wilson said town staffs of Chapel Hill and Carrboro seemed to have received 19 
instruction to downplay or not include any provisions in the agreement that would provide for 20 
serious consideration of County utilization of a town transfer station.  He said he has not talked 21 
with the town managers or elected officials about this, but that was the impression he was given 22 
by staff. 23 
 Commissioner McKee asked if there were reasons given. 24 
 Gayle Wilson said no, but it seemed their staff had been given that guidance. 25 
 Commissioner Dorosin said it seems to him that this, as written, is very limited.  He said 26 
if there is going to be an agreement on solid waste there should be discussion about the 27 
possibility of future landfills and transfer stations, in addition to recycling.  He thinks that there 28 
may be a flaw in the idea of having staff put this together without more direction.  He feels that, 29 
as a body, the officials need to decide whether to move forward collectively.  He said this 30 
document seems to be ignoring issues that need to be addressed.  He finds some of the 31 
language troubling, such as the section regarding County use of the transfer station.  He said 32 
this seems like an afterthought.  33 
 Commissioner Gordon said this draft is a start, but it is not complete.  She said this was 34 
brought back to the Board because that was what was planned for this time.  She said the 1999 35 
agreement took a lot of negotiations and discussions, and it was very comprehensive.  She said 36 
it is structurally not possible to do a comprehensive interlocal agreement by July 1, 2014, but it 37 
is still important to put in motion some type of agreement to allow services to start by July 1st.   38 
She does not know if it is wise to negotiate part of an agreement and not the whole agreement, 39 
but she is interested in knowing what their professionals say about how this might be done for a 40 
limited section.  41 
 John Roberts said this is a very basic and broad document that is presented as the only 42 
thing that could possibly get approved by July 1st.   He said there are key portions of this, such 43 
as recycling, where major decisions still have to be made.  He said whatever is done with this 44 
document or another document, key aspects will need to be amended in the future.  He said 45 
this is not something that can be done comprehensively between now and July 1st. 46 
 Commissioner Pelissier asked what needs to be done to be sure recycling can be in 47 
place by next year. 48 
 Chair Jacobs said this could be considered a preliminary interlocal agreement, which 49 
means it is a starting point.  50 
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 Commissioner Pelissier asked if a preliminary agreement means having something to 1 
get them through next year, and maybe even simplifying it more.  She said a group would then 2 
be formed to flesh it out.   3 
 Chair Jacobs said yes. 4 
 Michael Talbert said this is an outline that could be something much broader at a later 5 
date.  He said an advisory group could be asked to work out the details with elected officials 6 
from each unit of local government.  He said the document could then be brought back to the 7 
Board in a year for a major amendment.  8 
 Commissioner Price said this document does not seem comprehensive.  She said there 9 
are a lot of elements all over the place, and she feels that if towns are going to be involved this 10 
needs to be a comprehensive solid waste project.  She said if this document has to be used, 11 
she would ask that Labor Day be included as a holiday.     12 
 Commissioner McKee asked what happens if this is not done by July 1st.  13 
 John Roberts said there is no current agreement, so you would still be maintaining the 14 
status quo.  He said the towns still need to approve the recommended fees for recycling in their 15 
jurisdictions, but he does not see any legal change if this is not approved.  16 
 Commissioner McKee said he is not interested in doing a piecemeal agreement 17 
because he thinks it reduces the County’s negotiating ability.  He feels the current solid waste 18 
program is piecemeal and confusing.  He is not concerned with a July deadline, and he would 19 
rather go on with the status quo and then try and get this document right.  He is not okay with 20 
the towns building a transfer station and not allowing the County to use it and vice versa.  He 21 
said if Orange County is going to be responsible for its own trash, the County will need to build 22 
a transfer station.  He would be fine to let this ride out until an agreement can be reached.  He 23 
said an advisory board should be done before putting in a piecemeal agreement. 24 
 Michael Talbert said if that is the Board’s pleasure then staff can be directed, along with 25 
the towns, to refine this agreement over the summer and come back with a revised agreement 26 
by the first meeting in the fall.  He said it could then be taken to the Assembly of Governments 27 
(AOG) meeting for discussion of the political issues that staff is not able to negotiate. 28 
 Chair Jacobs said he feels that this document is very County centric.  He would like to 29 
indicate that the County is amenable to an agreement that is more mutually satisfactory.  He 30 
suggested an advisory group could contain two elected officials from each of the four 31 
governments, one representative from UNC, three citizens, and whatever staff the group deems 32 
appropriate.  He said this would be a workable group, and he suggests that there be a specific 33 
timeframe to have an outline in time for the AOG meeting in November.   He said everyone will 34 
want to make decisions in time for the 2015-16 budget year.  He said the direction would be to 35 
create a comprehensive solid waste strategy that includes solid waste, bio-solids, food waste, 36 
and short and long term plans.  He said if a plan of action can be created and the AOG can 37 
agree to go forward, then they would at least have a framework of a comprehensive plan with 38 
stages that allow them to address something next budget year.     39 
 Commissioner Price said she is looking for this to be an all-inclusive project, because 40 
the use of certain technologies depends on how large your waste stream is.    41 
 Commissioner McKee asked if the direction is to let this document ride.  He said he 42 
seems to be hearing two different directions.  43 
 Chair Jacobs said both could be done.  He said staff could be directed to work on this as 44 
a preliminary agreement; and the Board can come up with a framework for conceptualizing all 45 
of the issues and creating a timeline for action.  He said no one wants to continue going in 46 
circles and not knowing if the County has any partners.  He said there is a very good 47 
opportunity for partnerships.  He said the two directions are not mutually exclusive.  48 
 Commissioner McKee said it sounds like staff is at an impasse on certain items.  49 
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 Michael Talbert said staff is at an impasse on certain items, but the managers can be 1 
involved and meet with the Boards individually to come back with a stronger draft in the fall.  He 2 
said not every issue will be resolved, but certain items such as a transfer station, can be 3 
resolved to make the next level of discussion easier.  He said they need to have commitments 4 
from the local governments on this issue. 5 
 Commissioner Dorosin asked if Michael Talbert thinks that this agreement establishes 6 
that commitment. 7 
 Michael Talbert said it is a step in the right direction, but there are some details left out.  8 
He said there needs to be commitment at all levels, and there is detail missing.  He said the 9 
details need to be spelled out on issues such as landfill logistics, and waste energy projects. 10 
 Commissioner Dorosin said if the consensus is to move forward with some agreement 11 
as a first step, then the group should be formed now before the summer break.  He said there 12 
should be a charge and outline so the group can get started with a goal of creating some real 13 
critical questions for the governing bodies to vote on within the given timeline and budgets.  14 
 Chair Jacobs said he would envision this group coming to the AOG in November with a 15 
specific work plan and a range of considerations.  16 
 Michael Talbert said that would assume that all representatives can be appointed before 17 
summer breaks. 18 
 Chair Jacobs said the 5 year agreement was part of the why the County was moving 19 
forward with the purchase of the roll carts, which was a huge commitment on their part.  He 20 
said it does matter that there is an agreement in place, and staff can be instructed to strip it 21 
down to create something to build on.  He said sticking points can be noted and decided by 22 
elected officials.  23 
 Commissioner Gordon said she wants to hear what needs to be done between now and 24 
June 17th:  She said it sounds like the Board needs to know the following: specifics on recycling 25 
fees, how many roll carts are needed, what the group charge will be, and who should be in the 26 
advisory group.   27 
 She thinks it would be good to come to an informal consensus or to ask staff to come 28 
back with the obvious issues to decide before June 17.   29 
 Chair Jacobs suggested that the manager come back to the June 3 meeting to articulate 30 
what he has heard tonight regarding a preliminary agreement for staffs to work on in the fall, 31 
and the structure and charge of a working group composed of representatives from the four 32 
jurisdictions, the university, and representatives of the public, supported by appropriate staff.  33 
 34 
4. Issues and Funding Options for Orange County’s Recycling Programs 35 
 Michael Talbert said this item was brought to the Board at their May 8th meeting to 36 
introduce the idea that there are certain issues yet to be discussed.  He said these items are on 37 
the back side of page 2 in the abstract.  He said there are a couple of decisions to be made by 38 
July 1st for the 2014-15 budget as related to rural curbside funding.  He said the current budget 39 
has the rural curbside program continuing as is, and being paid for with solid waste reserves.  40 
 Commissioner Gordon said that there has been past discussion regarding the fact that 41 
only 25 percent of the budget for the solid waste convenience centers (SWCC) is actually 42 
covered by the fees. She said that the general fund contribution going in to SWCC was 43 
$1,856,543.  She said the rural fee would have to be raised from $40 to $102; the urban fee 44 
would have to be raised from $20 to $51; and the multi-family fee would have to be raised from 45 
$4 to $10 in order to get rid of the general fund contribution.  She asked if fees would need to 46 
be raised even more to get from 25 percent to 100 percent funding of the convenience centers.  47 
 Michael Talbert said his understanding is that those fees would get them to 100 percent 48 
and would replace the $1.8 million.  49 
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 Gayle Wilson said that is correct.  He said this is their calculation of what would 1 
eliminate the general fund contribution for the SWCC. 2 
 Commissioner Gordon asked if this also funds the 24 hour sites. 3 
 Gayle Wilson said the SWCC fund only funds the staffed SWCC.  He said the base 3-R 4 
fee funds the 24 hour centers.  5 
 Commissioner Gordon asked if the funding would have to be higher than the general 6 
fund contribution in order to raise the funding from 25 percent to 100 percent and have the 7 
SWCC pay for themselves without any other revenue.  8 
 Gayle Wilson said the general fund contribution makes up for the shortfall from the 9 
existing rates and other miscellaneous revenues.  He said the $1.8 million would complete 100 10 
percent funding for the SWCC, including the Walnut Grove and Eubanks Road modernizations; 11 
but it would not include any further modernizations.   12 
 Commissioner Gordon said the parts of the budget interact, and if you pull the SWCC 13 
out of the solid waste fund as a whole, it would mean the fees would have to be even bigger 14 
because there is other miscellaneous income.   15 
 Gayle Wilson said there are ways where the fees would have to be larger.  He said the 16 
facility operations and staffing are funded through the SWCC fee; however the trucks and the 17 
drivers that come to serve the different components of recycling are paid for out of the recycling 18 
budget.  19 
 Commissioner Gordon said it is possible to look only at the solid waste budget and say 20 
that a general fund contribution should not be given.  She said the numbers she gave would 21 
accomplish this.   22 
 Gayle Wilson said that is the only general fund money that enters the enterprise fund. 23 
 Commissioner McKee said this brings up the question of why the SWCC were not fully 24 
funded by the fees from the start.  25 
 Gayle Wilson said the history is that the sanitation division, which operates the 26 
convenience centers, was part of the public works department until about 6 years ago.  He said 27 
when the solid waste department moved from Chapel Hill to the County it handled all solid 28 
waste except for the convenience centers; and that separate division within public works that 29 
was funded 100 percent from the general fund operated separately.  He said there was a 30 
reorganization 6 years ago to consolidate all activities into the solid waste department and there 31 
was a larger general fund contribution that funded 100 percent for the first couple of years.  He 32 
said the Board of Commissioners then determined that they needed to begin to establish the 33 
basics of a self funding mechanism for the sanitation division and wean it from the general fund.  34 
He said the fees were initiated at a low level with the thought of increasing it over time, but no 35 
schedule was established, and the fee has increased twice in that 6 year period.  36 
 Commissioner McKee said that answers his question.  He said he feels the system is 37 
confusing.  38 
 Commissioner Dorosin asked if the Board is supposed to make decisions about what to 39 
do for rural recycling for next year, such as whether to have it, what will be the scope, and how 40 
to pay for it.  41 
 Michael Talbert said all of this is in the budget.  He said if the Board makes no decisions 42 
and continues with the current services, funding with the reserves that are already in the 43 
manager’s budget, then the budget will just need to be approved.  He said if the Board would 44 
like to do something different, this would be the time to let staff know.  45 
 Commissioner Dorosin asked if that budget would keep the fees the same as described.  46 
 Michael Talbert said yes.  He said the towns have agreed to levy a $59 fee for the urban 47 
curbside and $19 for the multi-family fee; and the rural service would cost the taxpayers nothing 48 
and will be paid for out of reserves. 49 
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 Chair Jacobs said the point of the earlier discussion was to make the commitment to 1 
resolve this by this time next year, but there is still an equity question about using the reserves 2 
generated by everyone to subsidize only the rural curbside.  He said this should be discussed 3 
or decided on now.  He said if he was an urban taxpayer, he would want to know why he was 4 
paying twice. 5 
 Commissioner Pelissier said she would actually argue that the towns would be paying 6 
three times - from the reserves, the general fund for the SWCC, and the recycling fee.  She 7 
said there was a plan to gradually increase the SWCC fees for the rural population, and this 8 
should be done this year to make it more equitable for the towns.   9 
 Chair Jacobs said the Board needs to come out of this discussion with a list of decision 10 
points that staff can bring back as a decision item on what is being funded and how it is being 11 
funded.    12 
 John Roberts said one of the funding items that was discussed would involve a recycling 13 
ordinance requiring residents to separate designated materials and increasing the countywide 14 
convenience center fee to a facility sustaining fee.  He said this would free up $1.8 million of 15 
general fund dollars that could then be used to provide curbside recycling countywide.  He said 16 
there are a lot of details that would need to be worked out, but there are no glaring legal issues.  17 
 Chair Jacobs asked if these fees are differentiated by rural, multi-family, and urban.   18 
 John Roberts said yes.   19 
 Chair Jacobs said when there was a past working group represented by elected officials 20 
from all of the municipalities, the entire group recommended the current solid waste 21 
convenience center and structure.  He said the group agreed there was value in having a 22 
SWCC system with two large centers and three smaller satellite centers.  He said this was a 23 
mutually agreed upon system.  24 
 Commissioner Price said her concern is that there are people that don’t want to be 25 
bothered with curbside recycling.  She said those people living out in the County are acting as 26 
their own pickup service, and they are paying for the gas.  She wants to respect the view of 27 
those who don’t want to pay for a pickup service they will not receive.  She hopes the Board 28 
would be able to discuss this as part of the whole big picture that includes both the urban and 29 
rural areas.  30 
 Chair Jacobs said a decision just needs to be made for this fiscal year.  31 
 Commissioner Gordon asked John Roberts if his reference to providing curbside service 32 
countywide meant providing this to rural areas.   33 
 John Roberts said he meant countywide, but no one would be forced to utilize curbside.  34 
He said the current routes would be kept, and the service would be expanded into the rural 35 
areas to those residents that wanted it.    36 
 Commissioner Gordon said she thinks this should be financed with fees, and the 37 
convenience center fees should be increased, as was the original plan.  She said the Board has 38 
something close to an agreement with the partners regarding a $59 fee for recycling pickup.  39 
She said this means that the County residents have to be charged something. She said the 40 
idea of having a SWCC/roadside fee for everyone including the towns might be more than can 41 
be accomplished.  She thinks this should to be financed by fees for services rendered, and 42 
there needs to somehow be a fee that is equitable throughout the County.  43 
 Commissioner McKee said John Roberts said no one would be forced to do curbside, 44 
but he did say they would be required to recycle.  He asked what type of enforcement this 45 
would involve.  46 
 John Roberts said the discussion hasn’t gotten that far yet.   47 
 Commissioner McKee said when there is discussion of requirements, it involves 48 
enforcement, and he starts to have red flags.  49 
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 John Roberts said the County is specifically authorized to require residents to separate 1 
materials prior to disposal and to participate in the recycling program.  He said the ordinance 2 
would only be enforceable in rural areas in the County’s jurisdiction, but there has not been 3 
discussion of how this would be enforced.  4 
 Commissioner McKee said John Roberts mentioned a fee on all properties, and he 5 
asked if this includes all properties. 6 
 John Roberts said this would include developed or improved properties but not open 7 
land or empty acreage.  8 
 Commissioner Dorosin asked for an explanation of why the fee is better from an equity 9 
standpoint versus funding everything from general fund.  He feels flat fees are the most 10 
regressive forms of charging, and the most equitable way to fund all of it is through the tax rate 11 
and eliminate fees altogether.  He would be interested in seeing the numbers on that.  He 12 
understands the concerns about vacant land and churches, but this option seems the most fair 13 
in terms of fiscal operations.  14 
 Chair Jacobs said he hears three options on table, and he goes back to the idea of 15 
treating this year differently.  He said for this year the three options are: 1) using reserve funds; 16 
2) authorize the attorney to work on a fee structure to make the SWCC self sustaining; or 3) to 17 
cut all fees and raise the property tax to pay for all urban and rural recycling operations.  18 
 Chair Jacobs said all three options can be considered at a subsequent meeting, but he 19 
would argue that they will be delayed in making a decision, because the towns would have to 20 
be involved if fees are raised, and there are only 6 weeks to do this.  He said any changes that 21 
are made now will have an adverse impact on relationships and on budgets.   22 
 Chair Jacobs referred to Commissioner McKee’s concerns regarding enforcement and 23 
noted that there are several ordinances in place that are not in place.  24 
 Commissioner McKee said he feels it does not make sense to have an ordinance that 25 
you do not plan to enforce.  26 
 Commissioner Dorosin said at some point they need to look at the viability of continuing 27 
the 13,700 person service area.  He said there is broad consensus that this is not the actual 28 
number of participants.  He said there has been previous discussion of looking at denser areas 29 
closer to the towns, and he thinks this option needs to be considered.  30 
 Chair Jacobs said this is a good question, and he agrees, but he is not sure this can be 31 
addressed in the next two meetings.  He said many issues have been identified, but the 32 
question is what should be done this fiscal year.  33 
 Commissioner Dorosin asked Michael Talbert and Gayle Wilson whether it would be 34 
feasible to come back with identification of the more densely populated areas that are 35 
participating in the recycling service and are supportive of the curbside service.  36 
 John Roberts said there is no legal issue with this. 37 
 Chair Jacobs asked that this be put in the list of decision items for this fiscal year, and 38 
he noted this may change the cost of the program.  39 
 Michael Talbert asked for clarification that the Board is asking staff to come back to the 40 
June 3 meeting with a district map, as drawn, with the idea of serving as many high density 41 
communities in area as possible, and continuing the basic program with funding from reserves 42 
or another source to be determined.    43 
 Gayle Wilson said that is next to impossible at this point.  He said his staff is fully 44 
engaged in preparing to distribute over 18,000 roll carts in the three municipalities starting June 45 
9th.  He said there are all kinds of special situations, and every effort is being made to ensure 46 
that no mistakes are made.  He said the proposed action would also cut service to those folks 47 
in the rural program that are not in a subdivision but who participate regularly in the curbside 48 
program.  He said this would be done with no time for outreach or explanation.  He said there is 49 
a lot more to this than just identifying the dense areas.  50 
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 Michael Talbert suggested that the service continue for the current 13,700; and with the 1 
efficiency of roll carts and single stream it may be possible to pick up another 1,500 to 2,000 2 
customers that would like to participate.  He said this expansion could be done with the 3 
distribution of roll carts in the fall.   4 
 Chair Jacobs said part of the commitment to the urban program was to cement the 5 
partnership.   6 
 Commissioner Pelissier said she does not want to cut any of the rural curbside 7 
recycling.  She said this does not need to be done piecemeal.  8 
 Commissioner Gordon agreed with Commissioner Pelissier.  She said there is not much 9 
time left, and she would like to see them build on something that has been discussed this year.  10 
She said continuing the service to the 13, 700 residents would be consistent with this.  She 11 
does not know that roll carts have been authorized for all of these residents, and she does not 12 
want to buy roll carts that will not be used.  She said it is late to talk about anything that has not 13 
been agreed to by the partners.   14 
 Commissioner Gordon said it seems to her that a fee needs to be created, and if a 15 
property tax was what people wanted, they could have done the tax district.  She feels that 16 
additional revenue needs to be raised, and valid points have been made for future discussions.  17 
 Commissioner McKee said he thinks the manager’s recommendation is the best option 18 
at this time.  He said they passed any other decision point in April.  He said he will not agree to 19 
any rollback in service, because there is no way to define it.  20 
 Commissioner Dorosin said this means the County is going to keep doing something 21 
that they know is flawed.   He noted that Commissioner McKee did not make a motion at the 22 
meeting in April.  23 
 Commissioner McKee said he accepts his portion of blame for what was done at that 24 
meeting, and he stated publicly that he was not going to make a motion that night.  He said the 25 
Board has to choose from a basket of bad options.  26 
 Chair Jacobs suggested that the Board would like to continue service to the current 27 
customers.  He said he heard the manager say that service might be provided to additional 28 
customers without increasing the cost, and if this is true, it should be articulated in the proposal. 29 
He said the other issue is how to pay for it, and the manager has a proposal to do this out of 30 
reserve funds.  He said the Board just needs to decide if there is a more equitable way to pay 31 
for it, and whether just charging the rural recycling from the reserve fund is equitable or if all 32 
curbside recycling should be paid for from this fund for this year.  He said this is what should 33 
come back to the Board for options.  He said the idea of self supporting convenience centers or 34 
property tax as an alternative could be brought back as a motion on June 3rd or 17th.   35 
 He said ideas for improving the systems have been identified to look at on another day.  36 
 Michael Talbert said none of the options are equitable.  He said he is hearing that the 37 
Board would like to continue the existing program as is, and if efficiency allows, to add as many 38 
customers as possible with existing resources.  39 
 Chair Jacobs said yes, and he clarified that customers would be allowed to continue 40 
using bins if they wanted. 41 
 Michael Talbert said yes.  He said secondly he is hearing that the Board wants to have 42 
options to pay for the service through either reserves or a property tax increase that could 43 
potentially pay for all recycling and convenience center fees.  He said the tax proposal will come 44 
with the number amount needed to make this happen.  He does not know this amount right 45 
now.    46 
 Commissioner Dorosin added that, though the majority opinion is to keep the service as-47 
is, he does not agree to that. 48 
 Commissioner Pelissier asked if there would be roll carts this fiscal year.  49 
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 Michael Talbert said the purchase of roll carts has been scaled back to better match the 1 
number of actual participants.  He said 7,000 carts are included in the budget as a starting 2 
point, and people in the rural area will have the option of keeping the smaller bins.  He said this 3 
will be voted on as part of the budget.    4 
 Commissioner Gordon said if items will be coming back that are not consensus, she 5 
would like her option put on the table.  She would like to have increased solid waste 6 
convenience center fees for the rural and urban area.  She would like to see options to pay for 7 
one-third, half, and all of the $1.8 million in general funds being used.  8 
 9 
 5. Closed Session 10 
 11 
 A motion was made by Commissioner Price, seconded by Commissioner McKee to go 12 
into closed session at 10:05 p.m. for the purposes of: 13 

 14 
To establish, or to instruct the public body's staff or negotiating agents concerning the position 15 
to be taken by or on behalf of the public body in negotiating (i) the price and other material 16 
terms of a contract or proposed contract for the acquisition of real property by purchase, option, 17 
exchange, or lease; and 18 

 19 
“To consider the qualifications, competence, performance, character, fitness, conditions of 20 
appointment, or conditions of initial employment of an individual public officer or employee or 21 
prospective public officer or employee” NCGS § 143-318.11(a) (6). 22 
 23 
VOTE: UNANIMOUS 24 
 25 
RECONVENE INTO REGULAR SESSION 26 
 27 
 A motion was made by Commissioner Dorosin, seconded by Commissioner Gordon to 28 
reconvene into regular session at 11:35pm. 29 
 30 
VOTE: UNANIMOUS 31 
 32 
ADJOURNMENT 33 
 34 
 A motion was made by Commissioner Dorosin, seconded by Commissioner Gordon to 35 
adjourn the meeting at 11:35pm. 36 
 37 
VOTE: UNANIMOUS 38 
 39 
 40 
          Barry Jacobs 41 
          Chair 42 
Donna Baker 43 
Clerk to the Board 44 
    45 

    46 
    47 

    48 
    49 

    50 



17 
 

    1 
    2 

    3 
    4 

 5 
 6 
 7 
 8 



1 
 

        Attachment 5 1 
 2 
DRAFT           MINUTES 3 

BOARD OF COMMISSIONERS 4 
BUDGET WORK SESSION 5 

June 10, 2014 6 
7:00 p.m. 7 

 8 
 The Orange County Board of Commissioners met for a Budget Work Session on 9 
Thursday, June 10, 2014 at 7:00 p.m. at the Link Government Services Center in Hillsborough, 10 
COUNTY COMMISSIONERS PRESENT:  Chair Jacobs and Commissioners Mark Dorosin, 11 
Alice M. Gordon, Earl McKee, Bernadette Pelissier, Renee Price and Penny Rich 12 
COUNTY COMMISSIONERS ABSENT:   13 
COUNTY ATTORNEYS PRESENT:  14 
COUNTY STAFF PRESENT:  Interim County Manager Michael Talbert, Assistant County 15 
Managers Cheryl Young and Clarence Grier and Clerk to the Board Donna Baker (All other 16 
staff members will be identified appropriately below) 17 
 18 
 Chair Jacobs called the meeting to order at 7:01 p.m.  He reviewed the following items 19 
at their places: 20 
 21 
-  Memo - Summary from NCACC regarding the state house budget 22 
-  Yellow sheet – Memo from Steve Brantley regarding partnership with the Research Triangle     23 
    Regional Partnerships 24 
-  White sheet – Funding information from Clarence Grier 25 
-  Lavender sheet – Managers Miscellaneous Fund Appropriations 26 
-  Green sheet - Jail capacity information  27 
-  Peach Sheet – Information on Upgrades needed at the Southern Human Services Center  28 
-  White sheet – Memo from Orange County Board of Education 29 
-  White Sheet - Draft Agenda Abstract - Information Technology 30 
-  Goldenrod sheet – Response from Gayle Wilson to solid waste question  31 
 32 
1.        Board of County Commissioners discussion: Additional budget Initiatives, items  33 
 and assertions  34 
 Commissioner McKee said he would like to increase funding for the Meals on Wheels 35 
program, which is an outside agency.   He considers this a critical program for providing meals, 36 
as well as a contact for isolated residents.     37 
 Commissioner Rich said she feels it is too late in the game to discuss funding changes 38 
for larger initiatives.  She would like to have this discussion earlier next year.   39 
 Chair Jacobs said he is afraid that initiatives will be brought up on Thursday.  He would 40 
like to do this much earlier in the spring, next year, prior to the manager’s recommended 41 
budget.    42 
 Michael Talbert said staff did take the Board’s message from the retreat and used it to 43 
help form the proposed goals and funding. 44 
 45 
 Commissioner Gordon arrived at 7:07 p.m. 46 
 47 
2. FY2014-15 Fire District Tax Rates, Pg. 299 48 
 Paul Laughton said the Fire District section in their budget book goes from page 299 to 49 
page 304 of the budget binder.  He noted the attachments for this item (#2) on the abstract, and 50 



2 
 

he said Attachment A includes the requests from fire districts, as well as the current and 1 
requested tax rates.  He noted that the fund balance amount is listed for each district, as of  2 
June 30, 2013.  Paul Laughton said two districts, New Hope Fire and White Cross, are 3 
requesting tax increases.  He said Attachment B provides a historical look at the fire district tax 4 
rates. 5 
 6 
Commissioner Dorosin arrived at 7:10 p.m. 7 
 8 
 Paul Laughton said New Hope Fire District, outlined on page 302, has requested an 9 
increase of 50 cents, going from 9.45 cents to 9.95 cents per $100 assessed valuation.  He 10 
said this increase will generate an additional $28,297 in revenue for the district.  He noted that 11 
this additional money is needed to cover operational cost increases for professional services, 12 
increased personnel related expenses, needed maintenance for both fire stations, increased 13 
costs for vehicle maintenance, and the addition of money to capital reserves for future needs.  14 
 Paul Laughton introduced New Hope Fire Department President Howard Pratt and Fire 15 
Chief Mike Tapp, to answer clarifying questions from the Board. 16 
 Paul Laughton said much of the personnel increase is needed to right size the salaries 17 
for the fire captains.  He said there are also equipment repairs that are past due.  18 
 Chief Mike Tapp agreed with the needs mentioned above, and he said there was also a 19 
need to put money aside for benefit payout in the event of employee turnover.  He said the 20 
district has also applied for a federal government Firefighter’s Assistance Grant for $490,000 21 
for a new truck.  He said this is still in the consideration phase, and there are two trucks that 22 
need to be replaced.  He said there are also facility repairs and renovations that need to be 23 
addressed at the stations.  24 
 Commissioner Gordon asked if the needs at New Hope are just normal growth.   25 
 Mike Tapp said this has more to do with the age factor than growth.  He said the 26 
equipment is in good shape, but the cost of buying a fire truck is increasing, and it is time to 27 
start holding money so that it is available when the time comes to buy a truck.  28 
 Commissioner Dorosin asked if the district is just asking for what is already in the 29 
manager’s recommended budget. 30 
 Mike Tapp said yes. 31 
 Paul Laughton said White Cross Fire Department, shown on page 303 of the binder, is 32 
requesting an increase of 2.20 cents, going from 8.80 cents to 11.00 cents per $100 assessed 33 
valuation.   He said this increase will generate an additional $81,371 in revenue for the district.  34 
He said this is necessary to add 2,080 hours of paid staff coverage; complete outfitting of a 35 
service company truck; increase advanced technical rescue training opportunities; cover 36 
increased costs of maintenance and replacement of equipment (radios, self-contained 37 
breathing apparatus, turnout gear, and fire hoses); cover the increase in costs for the main 38 
station renovation and expansion project; and to allow the rebuilding of their capital reserves. 39 
 Paul Laughton introduced White Cross Fire Department President Tony Blake, and  40 
Chief Phillip Nassari, who answered clarifying questions from the Board. 41 
 Tony Blake said this increase is primarily needed to take on the additional duties of the 42 
newly signed contract.  He said there have also been problems with retention of volunteers, so 43 
paid staff is being increased.   44 
 Phillip Nassari said the department is in a time of transition to modernize and increase 45 
equipment and techniques, and they have also added a station to increase the service area.  46 
He said this has depleted reserves, and the goal is to find a budget to sustain them forr the next 47 
5 years without a requested increase. 48 
 Tony Blake said this increase will bring their budget more in line with the other 49 
departments.  50 
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 There was a brief discussion of ISO ratings. 1 
 Commissioner McKee asked if the Neville Road Fire Station addresses all of the homes.  2 
 Tony Blake said yes, other than 32 in the western tip, which will be serviced by Orange 3 
Grove.    4 
 Commissioner Gordon asked how they allocate paid staff versus volunteers. 5 
 Phillip Nassari said paid staff typically works the Monday through Friday schedule.  He 6 
said part time employees are used to fill full time positions.  He said these employees also work 7 
elsewhere.  He said this has been successful in lessening the burden of fringe benefits.  He 8 
said if these two full time spots are approved, there are 5 or 6 part time people who will fill the 9 
hours.  10 
 Commissioner Pelissier noted that there is a 5 year plan to add more staff, and she 11 
asked if that means there will be a tax increase request for additional staff. 12 
 Phillip Nassari said he does not foresee them adding additional staff in the next 5 years 13 
unless there is a huge influx of calls. 14 
 Commissioner Pelissier said in the future she would like to see all of the ISO ratings 15 
included in the narrative or chart.  16 
 Paul Laughton  said this was provided in the May 29th work session materials.  17 
 Michael Talbert said this can be included in the budget book next year. 18 
 Commissioner Dorosin asked if homeowners get a reduction in their homeowners 19 
insurance if their rating goes down. . 20 
 Michael Talbert said yes, but it takes a while.  He said the new station has to be in 21 
service, certified by the state fire Marshall’s office, and then the area and the station have to be 22 
re-rated.  23 
 Phillip Nassari said they have done district wide mailings with these notifications. 24 
 Chair Jacobs asked if things are good with the payment in lieu with the UNC Animal 25 
Research Station. 26 
 Phillip Nassari said they are being compensated the same.   27 
 Chair Jacobs asked for the gap amount between what the research station would pay if 28 
they were a normal entity.  29 
 Phillip Nassari said they are paying about one-tenth or one-eighth of what would be paid 30 
if they were a commercial property.  31 
 Chair Jacobs said he notices that in 5 years their budget is almost doubled. 32 
 Phillip Nassari said fleet size and staffing have been increased, and equipment has 33 
been modernized.  He said a lot of this has been funded through grants, which has reduced the 34 
burden.  He said this was all done to modernize techniques and standards.   35 
 Commissioner Rich asked if all of the districts are applying for the same grants.  36 
 Phillip Nassari said yes. 37 
 Tony Blake said there is a provision that would allow multiple departments to apply for 38 
the same grant.  39 
 Chair Jacobs said the subject of grants may be a good topic of conversation for their 40 
joint fire department meeting in the fall. 41 
 42 
3.  Outside Agencies: Recommended Allocations FY2014-15, Pg. 369 43 
 Clarence Grier said the County received 52 applications, with requests totaling 44 
$1,497,252 this year, which was an increase of $438,152.  He said 41 agencies were funded, 45 
totaling $1,074,100, a net increase of $15,000 above the current year’s appropriation.  46 
 Tonya Walton said this is a joint application process with the towns of Chapel Hill and 47 
Carrboro.  She said the applications are available for two and half months and are due in 48 
January.  She said there are several advisory boards that review these applications for about 6 49 
or 7 weeks.  She said these advisory boards are listed in Attachment A of the agenda abstract.  50 
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She said these reviews are due at the end of March, at which time the manager’s office looks at 1 
them in depth and makes funding recommendations based on the County Commissioners’ 2 
viewpoint.  3 
 She said the requests totaled $1.5 million, but the manager’s recommendation was to 4 
fund $1,074,100, for 41 agencies.  She referenced the spreadsheet on page 371 of the budget 5 
binder, which groups agencies that are currently funded as well as new or previously unfunded 6 
projects.  She said the agenda abstract provides additional details about funding increases and 7 
decreases.  She said the funding increases total $21,000 for 8 currently funded agencies and 2 8 
new agencies.   She said one agency is recommended for a reduction, due to implementation 9 
delays.  10 
 Commissioner Rich asked if the delay and funding reduction for the Boys and Girls Club 11 
would hurt their chance to get back to their original budget amount in 2015-16.  12 
 Michael Talbert said this should not impact the 2015-16 budget. 13 
 Commissioner Price referred to page 370 and noted that there was no increase to 14 
Empowerment.  She feels that everybody is worthy to get some funding, but some got 15 
increases and others did not.   16 
 Chair Jacobs said if Commissioner Price feels strongly then she can propose to raise 17 
the amount. 18 
 Commissioner Price proposed an increase of $2500 to Empowerment. 19 
 Commissioner Gordon said the Board does not have to spend the entire $650,000. She 20 
said if the entire amount is not used, it could go to the schools.  She said this is about 4/10 of a 21 
cent on the tax rate that is at the discretion of the Commissioners.  She said she just wants to 22 
note they don’t have to spend it all. 23 
 Commissioner McKee said he would propose the Meals on Wheels program should 24 
increase by $6000 to get to their original request of $10,000. 25 
 Chair Jacobs noted that the state has cut support for Meals on Wheels.  26 
 Michael Talbert said a number of agencies are receiving funding cuts by the state and 27 
they can’t replace all of the funding for all of these agencies. 28 
 Chair Jacobs said he had the same proposal for the Compass Center, to increase 29 
funding by $5000. 30 
 Commissioner Pelissier referred to Ligo Dojo Of Budo Karate, and said this program is 31 
geared toward youth who cannot be reached in other ways.  She would like to support this 32 
program for a total of $2000. 33 
 Commissioner Rich asked if it is possible to get an asterisk listing of those agencies that 34 
are going to face state funding cuts. 35 
 Michael Talbert said a list can be compiled of what is known.  36 
 Commissioner Dorosin proposed an additional $4000 in funding for the Rogers Eubanks 37 
Neighborhood Association.  He said he understands wanting to fund the schools, but a lot of 38 
these human service agencies would not exist without some County funding. 39 
 Commissioner Price agreed with Commissioner McKee on his request to increase 40 
funding for the Meals and Wheels program. 41 
 Chair Jacobs asked Bob Marotto who takes care of injured wildlife in Orange County 42 
since the County stopped funding Piedmont Wildlife Center. 43 
 Bob Marotto said two years ago $10,000 was shifted into the animal control operating 44 
budget for the purpose of entering into a performance based agreement with an area 45 
organization.  He said this contract was continued with Piedmont Wildlife Center until it folded in 46 
December 2012.  He said at that time, the County entered into an agreement with CLAWS.  He 47 
said CLAWS provides rehabilitation of wildlife; allows for refer of clients for advice; and provides 48 
training to Animal Services staff.  He said this has worked out well, and the funding is part of 49 
the Animal Services budget. 50 
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 Chair Jacobs said there was also a request from the Exchange Club, which is listed as 1 
previously funded.  He said Nancy Coston suggested that if any money is directed to this, it 2 
could be given to Social Services, and then Social Services could contract with the Exchange 3 
Club.  He said this would allow DSS to get the program that is most advantageous.  He 4 
suggested $2000 be given to get this program started.  He said if you count the HYAA contract, 5 
that would make three outside agencies that are being subcontracted, and he would like to see 6 
this listed.   7 
 Tonya Walton said these are usually listed.  8 
 Chair Jacobs noted that HYAA is not listed, and the County is supporting HYAA through 9 
Social Services.  He would like these subcontracts noted.  10 
 Commissioner Rich asked why the Alliance of Aids Service did not request money this 11 
year.  12 
 Tonya Walton said she did contact them, but she has not gotten any response. 13 
 Commissioner Rich said she would like to increase the funding to the Jackson Center by 14 
$1500, to bring it up to a total of $6000.  15 
 Commissioner McKee said Voices Together is a program in Orange County schools that 16 
focuses on children with  special needs and connects with them through music.  He asked for 17 
an additional $1000 for this program.  18 
 Commissioner Price said she would propose an increase of $2000 for Voices Together., 19 
. Chair Jacobs said he would like to give OCIM another $1000. 20 
  21 
4.   Employee Pay & Benefits, Pg. 443 22 
 Human Resources Director Brenda Bartholomew presented the following  PowerPoint 23 
presentation: 24 
 25 
Pay and Benefits for Employees and Retirees 26 
Work Session Purpose 27 

 To consider and provide direction on pay and benefits for employees and retirees for FY 28 
2014-15 29 
 30 

Key Pay and Benefits Plan Recommendations 31 
 A COLA of 1.5% for permanent employees effective July 1, 2014 32 
 Maintain an Employee Performance Award of $500 or $1,000  33 
 Funding for a health insurance increase of 14.35% 34 
 Increase the living wage from a current rate of $10.97 per hour to $11.21 hour, effective 35 

July 1, 2014 36 
 Continue the six-month hiring delay and the voluntary furlough program  37 
 Increase the 401(k) County matching contribution to $62.50 per pay period (previously 38 

$50.00), for a maximum annual County contribution of $1,500 (previously $1,200 39 
annually) for all non-sworn law enforcement employees and continue the $27.50 40 
contribution  41 

 Continue the mandated Law Enforcement Officer 401(k) contribution of 5% of salary 42 
 Conduct a feasibility study of establishing a County health clinic for employees 43 

 44 
Past Actions: FY 2013-14 Pay and Benefits Plan 45 

 A COLA of 2.0% for permanent employees 46 
 An Employee Performance Award of $500 or $1,000  47 
 Funding for a health insurance increase of up to 8.0% 48 
 Maintain the living wage at $10.97 per hour 49 
 Extending the six-month hiring freeze and the voluntary furlough program  50 
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 Continuing the $27.50 County contribution to non-law enforcement employees’ 1 
supplemental retirement accounts, the mandated Law Enforcement Officer 401(k) 2 
contribution of 5.0% of salary 3 

 Implement a County supplemental retirement contribution match of up to $1,200 4 
annually for all employees 5 

Position Classification and Pay Plans 6 
 The County Manager recommends: 7 

 A Cost of Living Increase (COLA) of 1.5% for all permanent employees hired on 8 
or before June 30, 2014, effective July 1, 2014 9 

 An increase to the salary ranges by 1.5%  10 
 Continue with employee performance awards, $500 for proficient performance 11 

and $1,000 for exceptional performance, effective with permanent employees’ 12 
annual performance review dates from July 1, 2014 to June 30, 2015 13 

 Individual positions and classifications are reviewed as needed 14 
 County salary schedule is competitive with the market 15 
 Recruitment, retention and staff development and training  16 

 17 
County Contribution to Retirement Benefits 18 
The County Manager recommends: 19 

 Continuing the 5.0% contribution employer contribution to the Local Government 20 
Employees’ Retirement System 401(k) program for sworn law enforcement officers 21 

 The 401(k) funds continue the County match of employees’ contributions of up to 22 
$50.00 per pay period (for a maximum annual County contribution of $1,200) for all 23 
general (no-sworn law enforcement officer) employees, and provides an additional 24 
$325,000 in FY 2014-15 to increase the match to $62.50 per pay period (for a maximum 25 
annual County contribution of $1,500) for all general employees 26 

 27 
Employee and Retiree Health Insurance  28 

 A 14.35% premium increase, based on the recommendation made by Mark III, effective 29 
January 1, 2015 with the same level of coverage  30 

 31 
Orange County Living Wage 32 

 Increase the living wage from a current rate of $10.97 per hour to $11.21 hour, effective 33 
July 1, 2014 34 

 Based on the Health and Human Services Poverty Guidelines for the region of Orange 35 
County the cost of living  (wage per hour) 36 

 The recommended budget increase of $10,140  covers the non-permanent wages and 37 
FICA costs for affected general fund departments    38 
 39 

Six-Month Hiring Delay 40 
 Recommend extending the six-month hiring delay that was implemented in FY 2010-11 41 
 Between July 1, 2013 and January 31, 2014, over $2.25 million was saved because of 42 

hiring delays 43 
 Total savings from the hiring delay is projected to be more than $2.0 million.  44 

 45 
Voluntary Furlough 46 

 Recommend extending the voluntary furlough program that was initially implemented in 47 
FY 2009-10 48 

 Anticipate cost savings of $30,000 in FY 2014-15 49 
 50 
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Retiree Health Benefits 1 
 The County Manager recommends  funding $1.8 million for general fund retiree health 2 

benefits 3 
 Retiree health care costs increase is due to the aging of the retiree population and the 4 

increase in health care costs 5 
 Encourage all retirees, especially pre-65 retirees to participate in preventative care, 6 

health assessments and health screenings to reduce claims and to realize better health 7 
among retirees 8 

 9 
 Commissioner Dorosin asked if the increase in health premiums will be borne by the 10 
employees or the County. 11 
 Brenda Bartholomew said individual County employees will be covered entirely by 12 
County contribution, but the employees will pay 48 percent of the cost for dependents. 13 
 Commissioner Dorosin referred to the proposal to increase the living wage and asked 14 
how this does not affect any County employees.  15 
 Brenda Bartholomew said it does not affect permanent employees because they 16 
currently earn $12.76 per hour; however 75 temporary employees will be affected. 17 
 Commissioner Dorosin asked if there are any permanent positions that are paid less 18 
than the $12.76.  19 
 Brenda Bartholomew said no.  20 
 Commissioner Dorosin would like to know how much it would cost to make a minimum 21 
wage of $12.76 per hour for all employees. 22 
 Michael Talbert said he could get those numbers.  He said many of the 75 temporary 23 
employees are seasonal. 24 
 Commissioner Dorosin said it would be useful to know if it is feasible to do this.  25 
 Chair Jacobs said he would like to know who these 75 temporary employees are.  26 
 Brenda Bartholomew gave him the following list of employment departments and the 27 
number of temporary employees: library (20), parks and recreation (30), Aging Department 28 
(14), and Emergency Services (9).  29 
 Chair Jacobs said for future reference he would like to know why these are temporary 30 
employees versus permanent employees. He would also like to see what the housing living 31 
wage was for Orange County.  He would like to see the County working toward the minimum 32 
permanent wage, not just the housing and living wage.  He said this was done in the past for 33 
the Sheriff’s Deputies, since they were required to live in Orange County.  He would like to have 34 
a conversation about this in the future.  35 
 Commissioner Gordon asked if the $1.8 million for general fund retiree health benefits is 36 
for current retirees. 37 
 Michael Talbert said this is to fund current benefits for current retirees for next year.  38 
 Commissioner Gordon asked where the OPEB is within this budget. 39 
 Michael Talbert said it would be the unassigned fund balance as of June 20, 2014. . 40 
 Commissioner Gordon asked for the estimate of the unassigned fund balances. 41 
 Clarence Grier said this number was estimated to be $20.17 with the three years taken 42 
out.  He said if you add the three back in it would be close to $38 million.  43 
 Commissioner Gordon asked if the fund balance projections by different categories 44 
could be written up for June 12 45 
 Clarence Grier said this would be available by Thursday. 46 
 Commissioner Price said when the discussion happens regarding the living wage, she 47 
feels that $11.21 is a minimum wage, not a living wage.  She would like to see how this really 48 
works.  She said in other places minimum and living wage is $15 per hour.  She would like to 49 
add this in for future discussion.  50 
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 Chair Jacobs thanked Human resources for the $25,000 in funding toward the possibility 1 
of an in-house health clinic. 2 
 Chair Jacobs said they are getting close to have enough information on self-insurance 3 
to move the health care decisions from the fall to the spring as part of the budget process  4 
 Commissioner Rich referred to the Health Savings Account  (HSA), and asked if the 5 
majority of people are taking advantage of that. 6 
 Diane Shepherd said there has been an increase in the use of this health savings 7 
account option. 8 
  9 
 5.      Discussion of County Department’s FY2014-15 Budget Requests    10 

                                                                                                        11 
• Register of Deeds, Pg. 398 12 

 Darryl Butts and Deborah Brooks said the total net increase for this department is 13 
$47,000, due to an expenditure increase of $9500 and a revenue decrease of $38,000.  14 
 He said the revenue decrease is primarily due to a decrease in register of deeds fees, 15 
and marriage license fees.  16 
 Deborah Brooks expressed appreciation to the Board and staff.   17 
  Commissioner Gordon thanked Ms. Brooks for all of her years of service. 18 
Commissioner McKee asked if the credit card program had been implemented.  19 
 Deborah Brooks said this has been up and running since April 2014. 20 
 Commissioner Rich asked about the progress with digitized files and back scanning. 21 
 Deborah Brooks said the back scanning is up and running, but staff is going back to 22 
make sure everything is correct before merging it.  23 
 The Board thanked Deborah Brooks for her many years of service. 24 
 25 

• Sheriff, Pg. 401 26 
 Darryl Butts reviewed the following Sheriff’s Office budget highlights: 27 
• The increase in Operations in FY 2014-15 is due to a $.03/mile increase in the Motor Pool 28 
surcharge (from $.05/mile to $.08/mile), and increases in Contract Services to cover the costs 29 
of in-car camera and server maintenance, and fingerprinting technology maintenance. 30 
• The FY 2014-15 Manager Recommended budget includes two (2) additional Deputy Sheriff I 31 
positions for transport operations. The number of involuntary commitments has increased over 32 
the past several years, and this requires two deputies for each transport, with most trips taking 33 
approximately 5-8 hours per patient. Transports are mandated by the State, which require 34 
taking patients from the location of the incident to the hospital, and then to a facility for 35 
treatment that is designated by the hospital. Note: During FY 2009-10, the Sheriff’s Office 36 
voluntarily relinquished two vacant Deputy Sheriff positions to help cut costs during the 37 
economic recession. 38 
• The Capital Outlay of $101,858 in the 12-month Estimate for FY 2013-14 includes the 39 
purchase of three (3) patrol vehicles, one paid from the receipt of ABC Board funds, and the 40 
purchase of four (4) portable radios. 41 
• The increase in Revenue projected for FY 2014-15 includes additional revenue anticipated for 42 
out of county transports. 43 

 44 
 Sheriff Lindy Pendergrass said these two positions are needed because the road 45 
deputies are being taken off of the road, and timed detention staff are having to be used for 46 
transport.  He said there has been a 30 percent increase in these transports this year.  47 
 Chair Jacobs thanked Sheriff Pendergrass for all he has done over the years for Orange 48 
County. 49 



9 
 

 Commissioner Gordon congratulated Sheriff Pendergrass on his many years of service 1 
and thanked him for what he has done for Orange County.  She noted that he has been in 2 
office longer than she has.  3 
 Commissioner McKee asked if they are covering all of the costs of maintaining the jail. 4 
 Sheriff Lindy Pendergrass said the capacity is 130, and last year’s daily average was 5 
130.  He said they are working each day to keep the count down. 6 
 Chair Jacobs asked him how many misdemeanor prisoners are generated in County 7 
that are 91 to 180 days.  8 
 John Selew said he does not have an exact answer, but it is a small number.  He said 9 
most misdemeanors fall under the 91 day time frame.  10 
 Chair Jacobs said since the state budgets make the County responsible for these, he 11 
hopes the local criminal justice system will adjust.  12 
 Paul Laughton  said staff just received notification that the vendor will no longer support 13 
or service the in-car cameras, and parts will not be available.  He said the cost quotes to 14 
replace these 60 cameras is about $500,000.  He said this will likely come to the Board in the 15 
fall, and the timeline would be to have the equipment in by October for installation in December.  16 
 Sheriff Lindy Pendergrass said this will be a 5 year lease plan, with maintenance fees 17 
included. 18 
 Paul Laughton  said it would be a 59 month lease plan for a little over $100,000 per 19 
year.  He said there are several different quotes to consider.  20 
  21 
• Aging, Pg. 43  22 
 Tonya Walton said the Department on Aging is comprised of the general fund and a 23 
grant project of the Senior Wellness Grant.  She said there is a net County increase of $1300 in 24 
the grant project as a result of a COLA adjustment.  She said there is a net increase of $55,000 25 
in the general fund.   She said half of this increase is due to COLA adjustments, and the 26 
remainder is due to RSVP program changes and Senior Center program improvements.  27 
 She said the Senior Center program improvements total about $20,000.  She noted that 28 
detailed breakdowns of these items can be found within the Aging section of the budget binder, 29 
beginning on page 43.  30 
 Commissioner McKee thanked the department for providing services to the seniors 31 
throughout the County.  32 
 Commissioner Dorosin referred to page 43, and he noted the 2013-14 estimate of 33 
$565,000 and the fact that the actual estimate for this year was about $100,000 higher.  He 34 
said the request this year is back to the $565,000 and he asked for an explanation of this. 35 
 Paul Laughton said this document does not show the revised budget, and the original 36 
budget does not show the amendments done throughout the year due to additional grants and 37 
fees.  He said the revised budget is available in the line item detail, and this is more in line with 38 
the 12 month estimate.  39 
 Commissioner Dorosin asked if staff expects the same thing to happen where there will 40 
be revisions that make the budget much higher.  He said he uses the budget notebook, and he 41 
would like all of this information in one place.  He suggested an additional column that lists the 42 
actual budget. 43 
 Michael Talbert said Aging, more than any other department, gets more additional funds 44 
during the year through various sources. 45 
 Commissioner Dorosin suggested that these could be added up and included in an 46 
additional line.  47 
 Michael Talbert asked if Commissioner Dorosin would like another column that shows a 48 
summary of the amendments. 49 
 Commissioner Dorosin said yes. 50 
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 Paul Laughton said the revised budget for the Department on Aging is $1.96 million.   1 
 Commissioner Gordon said that after the budget is completed, the Board could ask for 2 
suggestions to improve the budget process the next year. 3 
 4 
• Animal Services, Pg. 53 (including Fee Schedule change requests, Pg. 498 and 5 
 Non Departmental Items, Pg. 359) 6 
 Darryl Butts said the Animal Services had a total County increase of $43,000 in 2014-7 
14, due to expenditure increase of $62,000 and a revenue increase of $19,000.  He said there 8 
is a separate spay neuter fund within the department, and it has an expenditure and revenue 9 
decrease of $10,250.  He referred to the 2013-14 12 month spay neuter fund estimate as 10 
$22,767 in County cost.  He said this cost would be absorbed by the spay neuter fund balance, 11 
not the general fund.  12 
 Darryl Butts reviewed the following highlights: 13 
 14 
Animal Services: Animal Shelter Division 15 
Budget Highlights 16 
• The FY2014-15 Manager Recommended Budget includes a new Veterinary Health Care 17 
Technician (total Personnel Services cost of $42,288) to address the chronic and challenging 18 
shelter staffing gaps; approval of this position would allow for a decrease in Temporary 19 
Personnel of $10,250 making the total County cost for the new position $32,038 20 
• Inclusion of new fee (Sale of Cat Carriers) – cat carriers are an item that have been frequently 21 
requested by the public and provides a safe means of transport for cats adopted from Orange 22 
County Animal Services. 23 
  24 
 There was some discussion of rabies cases and vaccination clinics.  25 
 Chair Jacobs asked what percentage of animals in the County are unlicensed. 26 
 Bob Marotto said this number is about 50 percent. 27 
 Chair Jacobs urged the ASAB to discuss amnesty for residents that don’t pay the fee, in 28 
order to encourage them to get the proper vaccinations. 29 
 30 

• DEAPR – Department of Environment, Agriculture, Parks & Recreation, Pg. 106 31 
(including Fee Schedule change requests, Pg. 487 and Non-Departmental items, 32 
Pg. 346) 33 

 Tonya Walton said the department has a net budget change of $126,000 and the key 34 
budget drivers are an increased demand for parks and recreation facilities.  She said the overall 35 
positive is an increased revenue growth of about $30,000 this year in program, athletic and 36 
facility fees.   37 
 She said new park openings make up $36,000 in expenses, and this includes the 38 
opening of Blackwood Farm Park on a limited basis.  39 
 She reviewed some of the following budget highlights: 40 
 41 
Department of Environment, Agriculture, Parks and Recreation: Support and 42 
Administrative Services 43 
Budget Highlights 44 
• Proposed Fee Schedule Changes, effective July 1, 2014: 45 
 Athletic Fields (Tournaments): New fee category to help offset additional expenditures in field 46 
lining and preparation, as well as on-site staff time during tournaments. Hourly rate. 47 
Prior Rate: $25 resident, $37.50 non-resident 48 
New Rate: $35 residents, $52.50 non-resident 49 



11 
 

 Special Event Vending: Technical amendment. This category was accidentally eliminated 1 
when the Tournament Vending Permit fee was modified in the FY 2013-14 Approved Budget. 2 
Daily rate. Rate: $15 per booth 3 
 4 
Department of Environment, Agriculture, Parks and Recreation: Recreation 5 
Budget Highlights 6 
• The Division will be working with one of its vendors to provide program scholarships for 7 
residents registering for classes in science, technology, engineering, arts, and mathematics 8 
($3,500). This scholarship fund will support 80 low-income program participants, annually. 9 
• Revenue Increases: Increased FY 2014-15 revenues ($17,343) based on high program 10 
enrollment and facility registrations in FY 2013-14. 11 
• Increased Supply Needs: Additional funding for program (e.g. shirts, class materials) and 12 
concession supplies ($8,137). 13 
• Recurring Capital: FY 2014-15 Budget includes the replacement of the primary cooking unit, 14 
for the Soccer Center concession stand. 15 
 16 
Department of Environment, Agriculture, Parks and Recreation: Parks 17 
Budget Highlights 18 
• New Position Request: The FY 2014-15 Manager Recommended Budget includes a Parks 19 
Conservation Technician II (0.75 FTE), effective November 1, 2014 ($26,256). The FY 2013-14 20 
Budget included seasonal staff funds to open Blackwood Farm Park, for 20 hours per week. 21 
However, demand for additional hours is expected and a permanent part-time position would 22 
meet that need. Reduced seasonal staff funds would offset a small portion of position costs 23 
($1,207). 24 
• Park Operating and Recurring Capital Needs: The FY 2014-15 Budget includes increases in 25 
operating expenses ($41,918) to maintain expected standards of quality and fund increasing 26 
needs, and to replace older equipment (two lawnmowers totaling $49,735). In the past five 27 
years, the County has opened four new parks and the department has expanded its oversight 28 
of countywide grounds and landscape areas. This has been done without additional permanent 29 
staff and small increases in operating expenses. Blackwood Farm Park will open later this year, 30 
 31 
Department of Environment, Agriculture, Parks and Recreation (DEAPR): Soil and Water 32 
Budget Highlights 33 
• The three-year project will cost $97,500. The County will contribute a total of $40,000; CLG 34 
will contribute $27,500; and private grants, sponsorships and manuscript purchases will fund 35 
the remainder ($30,000). 36 
• The FY 2014-15 budget totals $25,000; the County will contribute $10,000 and CLG will 37 
contribute $15,000. The County’s contribution is budgeted in the Transfers to Other Funds 38 
section, of the Recommended Budget. 39 
  40 
 Tonya Walton reviewed the non-departmental items, beginning on 346.  She noted that 41 
the Blackwood Farm Operations amount has been zeroed out.  She said this project has now 42 
been incorporated into DEAPR.  She said other parks projects have been included in a new 43 
future parks line item in the department budget.  44 
 She noted the substantial $29,000 increase in the Upper Neuse River Basin Association 45 
dues.  She said the Board had approved $10,000 of this increase during the current fiscal years 46 
for a best management practices nutrient credit development project.  She said the remaining 47 
$18,000 is requested to fund a four year water quality monitoring project.   48 
 Tonya Walton referred to the Culture and Recreation section beginning on page 362.  49 
She said there have been issues at the Senate level, related to the Forest Service, including a 50 
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proposal for a tiered structure that requires residents to write a forest management plan.  She 1 
said the fee ranges from $250 to $750, depending on the acreage of land.  She said the County 2 
did 62 of these plans in 2013-14, so there could be substantial cost to residents if they are 3 
required to write them.  4 
 Dave Stancil said Blackwood Farm Park is proposed for opening before the end of the 5 
calendar year.  He said the operational items include the  increased purchase of volunteer 6 
agricultural district signs, which is a new problem.  He said operational costs, such as 7 
electricity, are also higher.  8 
 Commissioner Price noted the tournament fee of $35 for residents, and asked how 9 
tournaments are defined as opposed to other activities.  10 
 Dave Stancil said this would be determined by specific criteria, including the schedule of 11 
the event and the number of fields used.     12 
 Commissioner Price said it needs to be communicated to local residents that parks are 13 
open to the community, and fees are only charged for renting facilities. 14 
 Dave Stancil said signs and brochures can be created to communicate this.  15 
  Commissioner McKee asked for more explanation regarding the Upper Neuse River 16 
basin and surface monitoring.  He is concerned that the requirements are not achievable and 17 
may create problems for agriculture in Orange County.  18 
 Dave Stancil said the Upper Neuse River Basin Association is aware that the 19 
Environmental Management Committee (EMC) has a small window to make a case for 20 
modification of the rules.  He said 3-5 years of monitoring are required to make that case, and 21 
that is what the association is proposing with these funds.  22 
 Commissioner McKee asked if there is anything else the County should do.  23 
 Dave Stancil said the agricultural rules process is out of their purview, and it will run its 24 
own course.  He said staff had considered the option of doing self monitoring, but this would not 25 
count, as the EMC will only consider regional data, which is why the association data is 26 
important.  27 
 Commissioner McKee said he thinks it may be important for the County to collect its own 28 
data in case this is needed down the road. 29 
 Commissioner Gordon asked about an earlier reference to partners who use facilities 30 
and do not pay.  31 
 Dave Stancil said one example is that the YMCA runs a summer camp at the Efland 32 
Cheeks Community Center, and the operational costs for this are covered by the County.  He 33 
said lighting expenses at ball fields are another example.  34 
 Commissioner Gordon asked if HYAA pays.  35 
 Dave Stancil said yes.  He said there is usually a middle ground between actual cost 36 
and the fee that is paid.  37 
 Commissioner Gordon suggested a future discussion about possible need for changes.  38 
 Dave Stancil said there has been a proposal for creating a template to evaluate 39 
partnerships.  40 
 Michael Talbert said this is the model that will be followed with RENA.   He said RENA 41 
will levy fees for the services they provide, and the County will cover the operational costs for 42 
the facility.  43 
 Chair Jacobs asked if the Sportsplex charges different rates for in-County and out of 44 
County users.   45 
 Dave Stancil said he will check on this.  46 
 Chair Jacobs noted that there is an agreement to sell sponsorships at the Eurosport 47 
Soccer Center.  He asked if this is being marketed.  48 
 Dave Stancil said this is marketed on a limited basis, but there is no active advertising.  49 
  50 
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• Economic Development, Chapel Hill/Orange County Visitors Bureau and the 1 
Orange County Arts Commission, Pgs. 120 and 438 (including Non-Departmental 2 
items, Pgs. 348 and 362) 3 

 4 
 Tonya Walton began on page 120, and said the Economic Development Division has a 5 
$32,000 increase due to COLA adjustment and the mid-year FTE addition referenced in the 6 
following highlights: 7 
Budget Highlights 8 
• 2014-15 Personnel: Cost includes 0.50 FTE increase for Economic Development Coordinator 9 
position ($23,468). The BOCC approved the position during its January 24, 2014 Regular 10 
Meeting. 11 
• Note: The Article 46 Quarter-Center Sales Tax has its own section within the budget 12 
document, which outlines tax-funded economic development initiatives. 13 
 14 
 Tonya Walton said there are non-departmental changes as well.  She referred to page 15 
346, and said there is a recommended funding increase of $15,000 to the Friends of North 16 
Carolina.  17 
 She referred to the Visitors Bureau, beginning on page 438, and said this division has a 18 
$248,000 increase in the Visitor’s Bureau fund budget.  She said there are no significant 19 
changes within the Arts Commission, and the increase in the Visitor’s Bureau is due to the 20 
addition of a new sales manager position, as well as new marketing initiatives.  21 
 She referred to a new revenue change listed on page 440.  She said the Town of 22 
Chapel Hill will not be providing the requested additional $25,000 for 2014-15, so the bureau is 23 
requesting an increase of $25,000 in the fund balance appropriation.    24 
 Tonya Walton said the capital request is for carpeting replacement and infrastructure 25 
improvements to the Visitor’s Bureau center.  26 
 Steve Brantley said the new Agricultural related position has been advertised by Human 27 
Resources, and the best 25 applicants are being reviewed for interviews with a newly formed 28 
team.   29 
 Commissioner McKee asked if there was any indication as to why Chapel Hill did not 30 
fund the requested $25,000 increase.  31 
 Laurie Paolicelli said the town is up to $175,000 in funding, and every year staff asks for 32 
more.  She said the request was for $200,000, but the town now has them on a bonus system.  33 
She is confident that the requested number will be reached, but it is not in the front end of the 34 
contract.   35 
 Laurie Paolicelli thanked the Board for their support.  She said this has been a great 36 
year for Orange County, and all indications are that the tourism sector is strong.  37 
 Commissioner Rich said there have been discussions on the Visitors Bureau board 38 
about the possibility of taking the $48,000 per year that is currently being used for rent, and 39 
using this for marketing.  She said the goal is to take this money and use it to double and triple 40 
what is happening now.  41 
 Anthony Carey, Chair of CHOCVB, said as a hotelier, he has seen ad campaigns do 42 
wonders.  He said the Board sees this rent every month, and he wants to take that expense and 43 
put it into the marketing fund and return it.  He said a study has shown that local residents do 44 
not know Chapel Hill and UNC.  He urged the Board to allow the $48,000 to be put to use to 45 
bring in returns.  46 
 Commissioner Rich said that a visitor spends an average of $35 for a day visit, but that 47 
number goes up to $225 if they stay overnight.  She said advertising is the key, and this is 48 
money well spent.  49 
 Commissioner Price asked where the $48,000 goes.    50 
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 Michael Talbert said the Board has had a policy over the years to recover indirect costs 1 
or overhead for those departments that have other funding sources.  He said this request would 2 
be a policy decision for the Board to take.  He said if the $48,000 was not charged, the Board 3 
would also have to approve the money for advertising use.   4 
 Commissioner Price said this means the County charges the department rent that 5 
comes back to the general fund.  She would be in favor of giving this money to the ad 6 
campaign. 7 
 Clarence Grier said this is an indirect cost, and the rent was charged just to cover the 8 
cost of maintenance and upkeep of the building.  9 
 Commissioner Gordon said this is a policy change because the policy is in place for 10 
other governments and departments.  She said the Board would have to justify specifically why 11 
the change was made for the Visitors Bureau.   She said there may be a way the Visitors 12 
Bureau is different.  13 
 Commissioner Rich said the Visitors Bureau is an economic driver that brings millions of 14 
dollars of sales tax to the County.  She said it is not right for a County department to be paying 15 
rent to the County.  She said none of the County’s property taxes go to support the Visitors 16 
Bureau. 17 
 Commissioner Gordon said that perhaps the rationale could be that the Visitors Bureau 18 
is a County department, and that County departments should not have to pay rent.  19 
 Chair Jacobs said he would like to see a list of the County departments that are paying 20 
direct and indirect costs. 21 
 Clarence Grier said the total is $438,000 for all departments. 22 
 Michael Talbert said it is only three departments, including: Emergency Services, Solid 23 
Waste and the Visitors Bureau.  24 
 Chair Jacobs noted that the fund balance for the Visitors Bureau is not treated as 25 
separate from the County fund balance.   26 
 Commissioner McKee said he agrees that an adjustment to the Visitors Bureau would 27 
not automatically extend to the other two departments.  He is in favor of doing this.  He 28 
encouraged the town partners to step up on this as well and give more.  29 
 Commissioner Price said the Visitors Bureau is under the division of economic 30 
development, and they should not pay anyway.  31 
 Commissioner Rich said the next step was to talk to Hillsborough, Carrboro, and Chapel 32 
Hill to ask for more support.  33 
 Chair Jacobs asked what the County contributes to the Visitor’s Bureau.  34 
 Laurie Paolicelli said Orange County levies 3 percent occupancy tax and has given all of 35 
its occupancy tax to the Visitors Bureau.  36 
 Commissioner Pelissier asked what percentage of the occupancy tax Chapel Hill 37 
contributes.  38 
 Laurie Paolicelli said Chapel Hill contributes 18 percent.  She said Carrboro and 39 
Hillsborough currently contribute zero, but they have recently established legislation to levy 3 40 
percent, and she believes they will work with the Visitors Bureau in the future.   41 
 Chair Jacobs said if the majority of the Board wants to waive rent, then it can be 42 
counted toward Orange County’s contribution.  43 
 Michael Talbert said the County contribution would not change, it would just be spent 44 
differently.   He said there are two components to the indirect cost; one is an actual overhead 45 
plus the rent.  He asked if the Board wants to eliminate half of this and charge 50 percent of 46 
what would be normal under the indirect cost plan.  47 
 Chair Jacobs said that is all the Board was being asked to consider. 48 
 Chair Jacobs said Economic Development has a small staff, and the Board sees all of 49 
the things they are working on.  He said there is no one whose primary focus is business 50 
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retention, and he would propose another position to address this issue.  He said this would be 1 
somewhere in the range of $45,000 to $65,000. 2 
 Steve Brantley agreed that the department has a small staff, and they continue to do the 3 
same tasks.  He said it is a full time job to do something new, like business retention.  4 
 Commissioner Rich asked if this proposal is for this budget season. 5 
 Chair Jacobs said yes. 6 
 Commissioner Rich and Commissioner Price expressed their support for this. 7 
 Chair Jacobs said this should be added to the list for Thursday’s meeting.  8 
 Tonya Walton said this position with benefits would be about $78,000. 9 
 Commissioner Price said the Research Triangle Regional Partnership (RTRP) is 10 
changing its bylaws, and dues are being increased from $20,000 to a per capita amount of 11 
$41,499 with no cap.  She said there may be other options, and this may not provide enough 12 
bang for the buck.  13 
 Steve Brantley said this is a calculated decision, based up review of what the 14 
organization has done for the County in the past.  He said there was originally no choice in 15 
becoming a member; but in recent years the benefit has been marginal, and now dues are 16 
doubling with no increase in services. He feels the County can put their money to better use 17 
with a program at the Department of Commerce, and this can be done for a third of the price.  18 
He said this can be done for one year, and if it does not work they can go back to the RTRP.  19 
He referred to the yellow handout.  20 
    Michael Talbert said he fully supports this, and he noted that all of their leads come from 21 
the Chamber of Commerce. 22 
 Commissioner Price said most of the businesses that come through RTRP are going to 23 
Wake and Durham County.  She said there are other counties that are contemplating this same 24 
decision.  25 
 Chair Jacobs said he wholeheartedly supports this change.  26 
 Commissioner Gordon asked what is currently in the budget.  27 
 Steve Brantley said Friends of North Carolina is in the budget now for $15,000. 28 
 29 

• Emergency Services, Pg. 284 30 
 Darryl Butts said there are two funds at play with Emergency Services.  He said the 31 
County general fund has a total increase of $525,000, and the E-911 emergency telephone 32 
fund has an increase of $301,000.   33 
 He reviewed some of the following budget highlights:  34 
 35 
Administration Division (including Emergency Management) 36 
 Budget Highlights 37 
• Consistent with the Emergency Services strategic plan, the FY14-15 Manager Recommended 38 
Budget includes full-year funding for a 1.0 FTE Emergency Management Planner. This position 39 
has a total personnel cost of $53,914 with additional one-time start-up costs of $4,342. 40 
• The FY14-15 Manager Recommended Budget includes a 0.5 FTE Public Health 41 
Preparedness Coordinator that was approved by the BOCC during FY13-14. This position is a 42 
1.0 FTE that is shared between the Health Department and Emergency Services (each is 43 
responsible for 0.5 of personnel costs), this was previously a contract position that was shared 44 
with Person County but was converted into an Orange County employee. The total cost of the 45 
position within the Administration Division is $30,187; the other 50% of the position is allocated 46 
in Health (Personal Health Division). 47 
• The FY14-15 Manager Recommended Budget includes an increase of $48,000 in the Motor 48 
Pool account for Emergency Services; this increase is due to an increase in the motor vehicle 49 
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surcharge from $.05/mile to $.08/mile. The Administration Division budgets the Motor Pool 1 
account for the entire Emergency Services Department. 2 
 3 
Emergency Services: Emergency Medical Services Division 4 
FY14-15 Manager Recommended Budget includes full-year funding for 4.0 FTE EMS 5 
Assistant Supervisors; these positions were budgeted for 6 months in FY13-14. 6 
• The FY14-15 Manager Recommended Budget includes an increase in the Overtime account 7 
of $40,000; this is primarily to cover scheduled/planned OT. 8 
• The FY14-15 Manager Recommended Budget includes an increase in the Educational 9 
Supplies account of $13,045; this increase will allow EMS to purchase additional training 10 
books/supplies and will allow the purchase of a “Mega Code Kelly Manikin” and a “Resusci 11 
Anne skill reporter”, both of which will provide important training to EMS staff. 12 
• The FY14-15 Manager Recommended Budget includes $30,000 within the EMS Contract 13 
Services account to cover the cost of co-location stipends to Fire Departments that house EMS 14 
staff. 15 
• The FY14-15 Manager Recommended Budget includes $50,864 in Capital Outlay. These 16 
items include replacement of ambulance equipment (including backboards, KEDS, suction 17 
units, and Thomas packs), additional computer desktops for EMS stations, and furniture for 18 
EMS stations. 19 
• The FY14-15 Manager Recommended Budget includes an increase in both Emergency 20 
Medical Charges ($100,000 increase) and Special Events ($1,000) increase revenues; these 21 
increases are consistent with FY13-14 year-end projections that are expected to continue in 22 
FY14-15. 23 
 24 
Emergency Services: Fire Marshal Division 25 
Budget Highlights 26 
• The FY14-15 Manager Recommended Budget includes $25,803 for the Rescue Services 27 
account; this is a new account and will be allocated for awareness level water rescue services 28 
and training through the fire departments. 29 
• The FY14-15 Manager Recommended Budget includes $6,600 in Capital Outlay for the Fire 30 
Marshal Division; these funds will be used to purchase 3 portable scene light units to be used 31 
during fire investigations. 32 
 33 
Communications Division 34 
Budget Highlights 35 
• The FY14-15 Manager Recommended Budget includes full-year funding for 4.0 FTE 36 
Telecommunicators; these positions were budgeted for 6 months in FY13-14. 37 
• The FY14-15 Manager Recommended Budget includes an increase of $12,030 in Educational 38 
Supplies; these supplies will be used by the QA and Training Coordinator to increase retention 39 
through having better trained, and more prepared, employees. 40 
• The FY14-15 Manager Recommended Budget includes an increase of $21,740 in Contract 41 
Services; these additional funds will be used to fund the cost of the Intrado/Motorola NG9-1-1 42 
project, Emergency Services has contacted the NC 9-1-1 board about the possibility of grant 43 
funds to help offset the costs of this project. Additionally, this increase will allow for the 44 
Communications Division to perform psychological evaluations of potential employees pre-hire. 45 
 46 
 Jim Groves said the significant budget increase is centered around increasing customer 47 
satisfaction and reducing response time.  He said there is also a focus on the ability to receive 48 
texts and videos through the NG 911 technology.  He said the A-911 this will also allow for 49 
seamless sharing of information between counties.  50 
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 Commissioner Pelissier asked how many more positions need to be added.  1 
 Jim Groves said there are still a few more positions on the telecommunications side,  2 
and after this year they should all be fully staffed. 3 
 Chair Jacobs asked if the County is getting away from temporary staff and reducing 4 
turnover.   5 
 Jim Groves said the department is working diligently to reduce turnover in 6 
telecommunications.   He said the nature of the job will always mean some overtime.  He said 7 
the turnover is usually just due to the stress of the job and the shifts required. 8 
 Commissioner McKee hopes that co-location of the fire departments is reducing stress 9 
and increasing morale.  10 
 Jim Groves said co-location is making significant progress with reducing response 11 
times.  12 
 Commissioner Rich asked about the significant differences in several of the budget 13 
numbers.   14 
 Darryl Butts said there are annual fees associated with the network infrastructure to 15 
make phone calls.  He said this increase will always be there.  He said some of the other costs 16 
are associated with the initial infrastructure involved with equipment purchase, and there are 17 
some grants being applied for to help with this.  He said the department will need to spend 18 
down the fund balance in order to receive future grants, and this will be brought to the Board for 19 
approval in the future. 20 
 Clarence Grier said the fund balance increased because $900,000 had to be given back 21 
when ambulances were mistakenly thought to be approved by the 911 Board.  22 
 23 
• Housing, Human Rights and Community Development, Pg. 317 (including Non-24 

 Departmental items, Pg. 355) 25 
 Tonya Walton referred to page 325, and said the Department includes Human Rights 26 
and Relations Division within the general fund, the Urgent Repair Program, HOME, and 27 
Section 8 voucher homelessness partnership programs, which are located outside of the 28 
general fund.  She said there were two key budget drivers within the Community 29 
Development fund.  She outlined the highlights below.  30 
 31 

Budget Highlights 32 
• Federal Sequestration Impacts: On October 15, 2013, the BOCC restored federally 33 
sequestered HUD funds, totaling $141,110, through a General Fund Balance appropriation 34 
(Budget Amendment #2). The FY 2013-14 Commissioner Approved budget only included 35 
funding for federally-funded positions; no personnel changes occurred during that year’s budget 36 
process. 37 

 38 
 Tonya Walton said within the Human Rights and Relations division there was a grant 39 
specialist position eliminated, and this reduced the personnel budget by $81,000.   40 
 She referred to a Human Services non departmental item on page 355, which outlines 41 
the impact fee reimbursements to non-profits meeting the established housing criteria.   42 
 Michael Talbert said before Tara Fikes retired she presented a draft proposal for an 43 
affordable housing clearinghouse.  He said that initiative is moving forward.  He said this will 44 
come as an information item at the meeting on June 17th.  He said future funding will likely be in 45 
the range of $50,000 to $75,000.  46 

 Commissioner McKee asked about which year this future funding would occur. 47 
 Michael Talbert said this would likely be in 2014-15.  He said it needs to be presented to 48 
the partners and the towns first.  He said this could be handled as a budget amendment.  49 
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 Commissioner Dorosin said he is concerned about the dwindling number of fair housing 1 
cases initiated.  He said this is shown on page 322.  He is suspicious that the County may not 2 
be doing a good enough job of letting people know about the fair housing enforcement 3 
capabilities available 4 
 James Davis said there had been some turnover during that time, and less outreach 5 
was done.  He said there are 7 or 8 cases being closed out this year, and the number has 6 
actually been increasing over the past two years. 7 
 Chair Jacobs asked if James Davis felt like they were aggressively doing outreach to the 8 
community.  9 
 James Davis said yes. 10 
 Commissioner Price said when people are rejected for housing, they often don’t report 11 
it.  12 
 Commissioner Dorosin said they need to do a better job of getting this information out to 13 
the public. 14 
 Commissioner Dorosin asked about the status of the permanent position. 15 
 Michael Talbert said this was being left as is until the new manager is on board.  16 

 17 
• Information Technologies, Pg. 329 18 

 Chair Jacobs noted a white copy of the agenda abstract at the Commissioner’s places in 19 
preparation for the June 17th meeting.  20 
 Darryl Butts said the operating budget has a net increase of $394,000 for 2014-15.  He 21 
said the two driving factors including 5 new FTE’s approved as part of the IT strategic plan.  He 22 
said the other increases were in contract services.  23 
 Jim Northup said IT is in the process of hiring two of the six positions, and interviews are 24 
happening this week.  He said service to Emergency Services has been increased, and IT is 25 
reaching out to other departments.  He said full funding for all six positions is included in this 26 
year’s budget.  27 
 Jim Northup noted the salmon colored sheet that outlines the AV upgrades to the 28 
Southern Human Services Center, and he reviewed these upgrades.  He said staff would like to 29 
take the existing budget, as well as another $50,000 from the Board reserve, to total $130,000 30 
for making necessary repairs and bringing the room up to the same specifications as the 31 
Whitted Building.    32 
 Paul Laughton said the IT Capital Project has put $50,000 into Board reserves for the 33 
past two years.  He said only $18,000 of the $100,000 has been spent.  He said this is where 34 
the $82,000 balance comes from, and the additional $50,000 would come from the approval of 35 
the CIP for next year’s IT funding.  He said the use of this would pretty much deplete the 36 
reserve for IT Capital.  37 
 Jim Northup referred to the draft agenda item for June 17, regarding virtual desktop 38 
computers.  He said a virtual desktop environment is a framework in which older, less powerful 39 
computers can connect to a more powerful server that can serve out more powerful desktops.  40 
He said this is the way the industry is going, and it saves on labor and stretches the hardware 41 
out longer.  He said it also allows for home access.   42 
 Commissioner Price asked if there will be traffic jams on the shared network.   43 
 Jim Northup said extra bandwidth has been added and high traffic times have been 44 
prepared for.  45 
 Commissioner McKee asked if information will be stored in house or in a cloud.  46 
 Jim Northup said all storage will be in house.  47 
  48 

• Library Services, Pg. 332 (including Fee Schedule change request, Pg. 487 and 49 
Non-Departmental items, Pg. 362) 50 
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 Tonya Walton said the libraries experienced a $122,000 net county increase in 2014-15. 1 
She said the main budget drivers are COLA adjustments and reclassifications.  She reviewed 2 
the following budget drivers related to the strategic plan: 3 
 4 
Budget drivers:  5 
• New Position Request: The FY 2014-15 Manager Recommended Budget includes a 6 
Communication Specialist (1.0 FTE), effective January 1, 2015 ($25,861). Existing 7 
nonpermanent funds will partially offset position costs, which total $5,460. This position would 8 
oversee dissemination of department specific information to the public, promote and enhance 9 
the public image of the library within county government and work with local organizations and 10 
community groups. 11 
• Recurring Capital: The Main Library’s budget includes funds for the replacement of 133 12 
shelves ($15,295). The original shelves moved from the Library’s old location, in the Whitted 13 
Building; the current shelf height is prohibitive to effective library operations and security 14 
measures. 15 
 16 
 Tonya Walton said there are $32,600 in new initiatives in operations, ranging from 17 
electronic databases to volunteer programming.  She said the current capital also includes 18 
$17,000 to replace frames attached to shelving to address security needs.   19 
 She referred to the non-departmental item on page 362.  She said this outlines 20 
contributions to the Mebane and Chapel Hill Library.  She said the contributions to the Chapel 21 
Hill Public library totals $568,139 this year, which is 30 percent of the total Orange County 22 
library operations.   23 
 Lucinda Munger said the Interlocal agreement with Chapel Hill listed a goal of reaching 24 
this 30 percent goal by 2015, so the Board has now exceeded that goal by getting to this 25 
number earlier.   26 
 Commissioner Rich asked if a new interlocal agreement will be negotiated between 27 
Orange County and Chapel Hill. 28 
 Lucinda Munger said yes.  29 
 Michael Talbert said the original interlocal agreement was for 3 years. 30 
 Chair Jacobs noted that part of this agreement was interoperability, and no progress has 31 
been made.  32 
 Lucinda Munger said the last time the elected officials work group met was in December 33 
2013.  She reviewed some of these meeting outcomes, and said she can send a summary of 34 
that meeting to the Board of County Commissioners again. 35 
 Lucinda Munger said the state library is actively working toward and funding for libraries 36 
to have one library card for the entire state.  She said there is no downside to the sharing of 37 
materials between libraries.   38 
 Commissioner McKee said if things don’t move forward with regard to interoperability, 39 
he would propose reducing the contribution to the Chapel Hill Library next budget season. 40 
 Commissioner Dorosin questioned why there is difficulty with this.  41 
 Chair Jacobs said it is a combination of things.  He said the Friends of the Chapel Hill 42 
Library put a lot of money into purchasing books that they do not want circulated outside of the 43 
Chapel Hill Library system; some people think it is too difficult to differentiate what should be 44 
circulated; and some of it is that one side is content with things the way they are, while the other 45 
side is not.   He said the County collection is considered inferior by some people involved.  46 
 He said there is another negotiation in November.  He said the circulation issues seem 47 
to be an IT issue. 48 
 Lucinda Munger said the technology is no longer the obstacle, as there is a product 49 
available that will allow the two systems to communicate.  50 
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 Chair Jacobs said the Carrboro library will potentially siphon off many of the County 1 
users of the Chapel Hill library, and this may also reduce the amount of funding to Chapel Hill. 2 
 Commissioner Dorosin said if there is no progress, then the two should go their 3 
separate ways. 4 
 5 

• Planning and Inspections, OPT and Efland Sewer, Pg. 380 (including Fee 6 
Schedule change requests, Pg. 490 and Non-Departmental Items, Pg. 346) 7 

 8 
 Darryl Butts noted the change to Efland Sewer on page 490.  He said the requested rate 9 
change has been cancelled and the rate will stay at the current year amount.  He said the fee 10 
schedule needs to be adjusted.   11 
 Darryl Butts said there is a net County increase of $70,000 in the general fund for 2014-12 
15.  He said the expenditure increase is $255,000 and there is a revenue increase of $186,000.  13 
 He said the Planning Division has a $21,000 item increase, primarily within salaries, but 14 
Orange Public Transportation is the main budget driver.  15 
 He reviewed points from the following budget highlights: 16 
 17 
Administrative Division 18 
Budget Highlights 19 
Budget Highlights 20 
• The FY14-15 Manager Recommended Budget includes $3,380 in Capital Outlay; the funds 21 
are within the IT Equipment account and are for the purchase of a portable printer, a Trimble 22 
GEO GPS system, and ARCPAD software. 23 
• Continued work on BOCC identified 2009-12 priorities and updated in 2013 and 2014, 24 
including further implementation of adopted small area plans, a joint land use plan with the 25 
Town of Hillsborough, and work on economic development districts and processes and 26 
upcoming bond discussions. 27 
 28 
Current Planning Division 29 
Budget Highlights 30 
• Initiation of new and expanded OPT bus services. 31 
• Assist in monitoring and implementation of the OC Transit Plan. 32 
 33 
Engineering Division 34 
Budget Highlights 35 
• Efland Sewer Budget – the Efland Sewer Fund rate is recommended to increase from $13.39 36 
per 1,000 gallons to $14.33 per 1,000 gallons, this is consistent with what Mebane out-of-town 37 
sewer rate will be in FY14-15. The cost to run the system continues to increase; however, at a 38 
greater rate than the revenue from sewer charges. As a result, the shortfall in the operating 39 
budget is projected to be slightly higher than last year. (Change to this item noted in 40 
comments above) 41 
• The FY14-15 Manager Recommended Budget includes a General Fund subsidy (Transfer 42 
from General Fund) of $143,750 compared to $103,050 in FY13-14. 43 
• Engineering Division will be combining with the Erosion Control/Stormwater Division beginning 44 
with the FY14-15 budget year. Because the new supervisor has not yet been named, the 45 
individual divisions are preparing budget documents separately. Next year, it is likely the two 46 
divisions will have a combined budget rather than two separate division budgets. 47 
 48 
Orange Public Transportation Division 49 
Budget Highlights 50 



21 
 

• The FY14-15 Manager Recommended Budget includes 2.0 additional FTE, a 1.0 FTE Office 1 
Assistant II and a 1.0 FTE Public Transportation Driver, with a total County cost of $90,599 2 
(Personnel costs of $84,576, Operating costs of $2,390, and one-time start-up costs of $3,633). 3 
These positions are necessary to address service expansion related to the Orange County Bus 4 
& Rail Investment Plan. 5 
• The FY14-15 Manager Recommended Budget includes $44,000 in Capital Outlay; these funds 6 
are budgeted in the Vehicles account and represent the County’s 10% match for buses that will 7 
be purchased in FY14-15. 8 
• Ensure all NCDOT funds remain accessible for Orange County. 9 
• Develop a bus program consistent with the OCBRIP financial plan for use of the ½ cent sales 10 
tax to serve rural and central Orange County with connections to intra-county and inter-county 11 
cities. 12 
• In the FY14-15 Manager Recommended Budget, the Orange Public Transportation division 13 
has total revenues of $708,147 which is an increase of $124,797 from FY13-14. 14 
 15 
 Darryl Butts said there are changes in the fee schedule for inspections, as listed on 16 
page 490.   17 
 He referred to the non-departmental items, starting on page 396, and said the biggest 18 
change is with the Jordan Lake Partnership dues.  He said there is a fairly significant decrease 19 
($49,901), as this is a one-time project.  20 
 Craig Benedict said this was an engineering study project to do interconnection designs 21 
between the different utility providers.  22 
 Craig Benedict said this year the department had $384,000 more dollars in revenue than 23 
expected.  He said this indicates that the economy is picking up. He said there was $259,000 in 24 
increased expenditures in staffing and operations.  He said he is missing some staff and he has 25 
had a tough time replacing an erosion control supervisor/engineer position.   26 
 He is very optimistic about the OPT budget and the implementation of the bus and rail 27 
investment plan.  He hopes to have the buses running by January of 2015.  He said the buses 28 
have been leveraged well, and they will be getting $560,000 worth of buses for roughly 29 
$40,000. 30 
 Commissioner Pelissier asked if the half cent sales tax is accounted for separately in the 31 
line item details. 32 
 Craig Benedict said there are separate revenue accounts for tag revenue and half cent 33 
sales tax.  34 
 Chair Jacobs referred to page 388, regarding the erosion control officer II reinstatement.  35 
 Craig Benedict said he wants to fill the supervisor role first and then have them work 36 
toward hiring another erosion control technician.  He said this is not in the budget now.  He 37 
noted that even with depleted staff, the County won a statewide erosion control award.   38 
 Chair Jacobs asked if the state has a Jordan Lake storm water management program. 39 
 Craig Benedict said no.  He said this is in limbo.  He said this legislation is being 40 
monitored.  41 
   42 

• Social Services, Pg. 405 (including Non-Departmental items, Pg. 364) 43 
 Tonya Walton said there is a net County cost increase of $381,000, and the main 44 
budget drivers for the department are the revenue reductions from the state, which total 45 
$270,000.  She said the department has seen some state revenue increases, totaling a little 46 
over $1 million, in the areas of Medicaid, food stamps, and case management support.   She 47 
highlighted some of the following personnel changes: 48 
 49 
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Personnel Changes: Recommended Budget includes funding for the seven county social 1 
workers ($439,669), who would have been displaced by the loss of Orange County Schools’ 2 
Revenue. The department has secured Supportive Case Management revenue ($123,600) and 3 
eliminated two vacant positions ($101,049) to offset the increase in County Costs ($211,421). 4 
Please refer to the Budget Highlights within the Economic Services division for more details. 5 
 6 
 Tonya Walton said the operational budget impact of revenue reductions are seen in 7 
daycare and general assistance funding.  She said these reductions are causing the County to 8 
see increased expenses of about $289,000.  9 
  She said capital requests total $60,000, and include security and access improvements 10 
at the Skills Development Center, automated systems implementation, and computer 11 
improvements.   12 
 Tonya Walton referred to the non-departmental Public Safety items on page 364.  She 13 
said there was a small change to the Juvenile Crime Prevention Consult program.  14 
 Nancy Coston asked the Board  to do what they can in reference to funding for childcare  15 
because of the cuts in eligibility from the state.  She said these cuts are breaking news, and she 16 
would have numbers at the next meeting.  17 
 Commissioner Gordon asked for any information that can be provided on these cuts. 18 
 Commissioner McKee asked about the safety money that was set aside.  19 
 Nancy Coston said all of this will be used by the end of this month.  20 
 Commissioner McKee asked if this money met most of the needs.  21 
 Nancy Coston said the department was able to serve the people that met the eligibility 22 
requirements.  23 
 Commissioner McKee asked if the seven positions approved by the Board are built into 24 
the budget. 25 
 Nancy Coston said yes. 26 
 Chair Jacobs noted that these positions are not listed as new positions because they 27 
were adopted earlier.  He said this could be clearer, since the goal was just to keep these 28 
people employed, and now they are permanent positions.  29 
 Nancy Coston said some of the positions at the agency were eliminated, and attempts 30 
are being made to put the other three in grant funds.  31 
 Chair Jacobs asked where the social justice fund is listed. 32 
 Paul Laughton said this is listed on page 357, in non departmentals, as human services. 33 
. 34 
 35 
6 CIP Follow-up 36 
    37 
 Paul Laughton said there were a couple of projects identified at the May 29th meeting to 38 
be brought back to the Board for further discussion.  He reviewed the following, as outlined in 39 
Attachment A.  40 
 41 
County Project 42 
• Efland-Cheeks Community Center Upfit (New Project) - reflected a new project to provide an 43 
upfit/interior renovation to the current Efland-Cheeks Community Center in Year 6 (FY2019-20), 44 
including new equipment and furnishings, as well as area landscaping, at a total cost of 45 
approximately $424,581. This project increases the debt service by approximately $37,464 per 46 
year beginning in Year 7. 47 
 48 
 Paul Laughton said this is for interior renovation of the existing 2,755 square foot facility.  49 
He said this construction cost is running about $90 per square foot, and it also includes 50 
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landscaping and new furnishings and equipment.   He said this will show in years 6-10, and the 1 
construction is scheduled to start in year 6, with debt service starting in year 7.  He said the 2 
impact of personnel and operations starts in year 7.  3 
 Commissioner Gordon asked what happened to the overall plan and how this would fit 4 
into it.   5 
 Dave Stancil said staff did propose taking a look at the role of community centers, and 6 
this is one of those centers.  He is expecting that study would take place in the next year or so.  7 
He said this is a placeholder for what could potentially be done on this footprint and what might 8 
be needed in terms of operations, equipment and personnel.  9 
 Commissioner Gordon said a placeholder is very different from a commitment. 10 
 Dave Stancil said as each CIP season rolls around, this will be made clearer. 11 
 Commissioner Gordon said she has looked at the population of each township and she 12 
wonders if there will be two centers, or a center for each township.  She said there needs to be 13 
an overall vision of what is going to be built.  14 
 Michael Talbert said this is just a plan at this time, and it is just a placeholder.  He said 15 
details will be worked out in the next couple of years. 16 
 17 
Follow-Up Items: 18 
• Jail Capacity Update  19 
Staff and consultants have confirmed a recommended facility capacity range of between 144 20 
and 216 beds. This recommendation is fluid around the variables of capacity expansion, the 21 
acceptance and economics of housing Federal detainees, the operational consideration of the 22 
next Sheriff, and the findings of the Jail Alternatives Work Group.  23 
Additional information regarding the estimated costs of this capacity range will be provided 24 
during the June 10, 2014 work session. The current CIP information is adequate for the most 25 
intense initial build program should the Board choose this option. Staff will return in the fall with 26 
an update once the Jail Alternatives Work Group finalizes its recommendations, the new Sheriff 27 
provides input and operational direction, and the Request for Qualifications (RFQ) process to 28 
identify the project designer is underway. Staff estimates that the Board will be presented with 29 
an award for the designer in January, 2015. 30 
 31 
 Paul Laughton  referred to the jail capacity update information as provided in the green 32 
sheet at the Commissioner’s places.  He said the plan would be for staff to return in the fall 33 
after the workgroup has returned with recommendations and cost estimates.  34 
 Commissioner Gordon asked what is currently included in the budget for this. 35 
 Paul Laughton  said there is a total of $30 million included right now.   36 
 Commissioner Gordon said there was talk about two modules.   37 
 Paul Laughton  said this talks about building a core facility with initial construction for 38 
capacity of 144 beds.  He said there is a range of 144 to 216 beds. 39 
 Commissioner Gordon asked where this stands.  She asked if something has to be 40 
done to change from the $30 million to a lower dollar amount.  41 
 Jeff Thompson said the $30 million is a placeholder for the large facility.  He said right 42 
now staff has corroboration with consultants on a range of general beds between 144 and 216.  43 
He said the efficacy of the jail alternatives programs, the impact of the new sheriff, and the 44 
design process are all unknown at this point.  He said the elegance of this is the ability to build 45 
smaller for future expansion if needed.   46 
 Commissioner Gordon asked if the $30 million is in the out years. 47 
 Paul Laughton  said this is in year 4.  48 
 Commissioner Gordon said this will affect their debt capacity.  She said right now there 49 
is sufficient debt capacity.  She asked if more information will be known by fall.  50 
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 Jeff Thompson said yes.  He said construction needs to happen by 2016, and the facility 1 
needs to be operating by 2019.  2 
 3 
• Preliminary Renovation Planning Funds for Older Facility Needs  4 
 5 
 Paul Laughton said the Chapel Hill-Carrboro City Schools (CHCCS) submitted a request 6 
on April 22, 2014 requesting $750,000 in preliminary renovation planning funds related to older 7 
facility needs. County staff has contacted Orange County Schools related to their possible 8 
planning fund needs, and this information will be presented to the Board of County 9 
Commissioners when a response is received. 10 
   11 
 Paul Laughton  said there is also a letter from Orange County School (OCS) Board of 12 
Education at their places.  He said the second paragraph mentions that the Orange County 13 
Board of Education will be wrestling with the hard question of how to address capital needs 14 
while maximizing available funding over the next couple of weeks.   15 
 16 
 Commissioner Gordon said her understanding was that if this request for $750,000 was 17 
granted, it would delay the need for another school for a period of time.  She asked for an 18 
explanation of the tradeoff in terms of building capacity versus building new schools.  19 
 Todd Lofrese said their district continues to grow and they are trying to keep up with 20 
capacity.  He said the potential 2016 bond schedule would be too late for the Chapel Hill-21 
Carrboro City Schools (CHCCS) to design a school or an addition to build the needed capacity.  22 
He said the money has been requested to allow for planning and design work to create a shovel 23 
ready project by the time a bond comes through.  He said it might be necessary to start fund 24 
raising prior to the bond.  25 
 He said the design and approval process can take 18 months or longer.  He said the 26 
goal is to be ready to hit the ground running as soon as funds become available.  27 
 Commissioner Gordon said the alternative would be to go ahead and build a new 28 
school. 29 
 Todd Lofrese said a decision or non decision at some point will result in the district 30 
missing the window to be able to address older school needs.   He said there will be a point in 31 
time where a new school is knocking on the door.   32 
 Commissioner Gordon asked if this is being requested for this fiscal cycle. 33 
 Todd Lofrese said they are requesting it now. 34 
 Chair Bedford said the Culbreth Science Labs pushes out the new middle school to 35 
2020, but also the new elementary school to open in 2020.  She said these openings in 2020 36 
would mean funding of $1.4 million in 2017-18, and then $14 million in 2018-19, and then 37 
another $54 million.  She said it is all a matter of timing.  She said they would like to extend one 38 
of these out.  39 
 Commissioner Dorosin asked if the $750,000 is included as part of the general budget 40 
request or if it is additional. 41 
 Todd Lofriese said yes, it was included.  42 
 Michael Talbert said this was not in their budget request, but it was in their unfunded 43 
request.   44 
 A motion was made by Commissioner Dorosin, seconded by Commissioner Price to 45 
adjourn the meeting at 11:46 p.m. 46 
 47 
VOTE: UNANMOUS     48 
    49 
         Barry Jacobs, Chair 50 
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PURPOSE:  To approve budget, grant, and capital project ordinance amendments for fiscal 
year 2014-15. 
 
BACKGROUND: 
 
Department on Aging 

1. The Department on Aging has deferred revenue/in-flows and received revenue 
notification for the following programs: 

• Retired Senior Volunteer Program (RSVP) - receipt of $2,500 from the 
Corporation for National Community Service to support the training and equipment 
needs of local RSVP projects.  

• Master Aging Plan Initiatives (MAP) - As of June 30, 2014, $73,345 from the 
Carol Woods Community Donation was earmarked as deferred revenue/in-flows, 
for use in FY 2014-15.  The funds provide for Year 3 of MAP initiatives.  

• VITA Program - As of June 30, 2014, the department collected $2,107 from 
federal and local sources that were earmarked as deferred revenue/in-flows for 
use in FY 2014-15.  Funds will provide for department supplies and information 
technology equipment for the VITA program.  

• Fundraising Gala - As of June 30, 2014, the department collected $968 from joint 
fundraising efforts on behalf of the RSVP Advisory Council and the Friends of the 
Seymour Center.  Funds were earmarked as deferred revenue/in-flows for use in 
FY 2014-15 to host the annual volunteer recognition event.  
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This budget amendment provides for the receipt of these revenues (See 
Attachment 1, column 1). 

 
2. The Department on Aging has deferred revenue/in-flows and received additional revenue 

notification for the Senior Citizen Health Promotion Wellness Grant.  UNC Hospitals 
provided $7,750 for the walking program, which will pay for program supply costs.  As of 
June 30, 2014, the department collected an additional $334 from wellness class fees that 
were earmarked as deferred revenue/in-flows for the same use in FY 2014-15.  This 
budget amendment provides for the receipt of these revenues (See Attachment 1, 
column 2) and amends the current Senior Citizen Health Promotion Grant Project 
Ordinance as follows: 

 
Senior Citizen Health Promotion Wellness Grant ($8,084) - Project # 294303 
 

Revenues for this project:  
 Current  

FY 2014-15 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Senior Citizen Wellness Funds $98,120  $8,084  $106,204  
Total Project Funding $98,120  $8,084  $106,204  

 
 Appropriated for this project:           

 Current FY 
2014-15 

FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Senior Citizen Wellness Grant $98,120  $8,084  $106,204  
Total Costs $98,120  $8,084  $106,204  

 
Non-Departmental 

3. The Triangle J Council of Governments (TJCOG) Emergency Response and Security 
Planning Committee (ERSPC) has initiated a study to examine the feasibility of a more 
regional approach to public safety training that would combine the resources of many 
local jurisdictions and potentially lead to a joint regional public safety training facility.  A 
shared regional complex will not and cannot address all training needs for every agency 
and there will still be a need for routine local training facilities.  The local jurisdictions 
involved in the initial Needs Assessment (Phase 1) included:  City of Raleigh, Wake 
County, Town of Cary, Durham County, City of Durham, Orange County, and the Town of 
Chapel Hill. 
The ERSPC has recommended a more detailed strategic planning process (Phase II) be 
conducted for the region.  This next phase would produce quantitative and qualitative 
data to evaluate the project’s program curriculum and design, operations analysis and 
modeling, concept cost construction estimates, financial assessment, external revenue 
strategy, facility conceptual design, sustainability planning and site selection criteria.  This 
process is estimated to take at least seven months and is designed to include input from 
public safety agencies and other interested organizations in the TJCOG region through 
surveys, meetings, organizational interviews, and focus group meetings.   
The estimated cost for all Phase II activities is $135,000 with findings and 
recommendations to be completed sometime during spring of 2015.  Orange County’s 
share of the cost is $9,000.  This budget amendment provides for the appropriation of 
$9,000 from the General Fund’s Unassigned Fund Balance.  (See Attachment 1, column 
3 and Attachment 2, Letter from Triangle J Council of Governments)  
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Emergency Services     

4. The Orange County Emergency Services Department has received additional grant funds 
totaling $28,796 from the N.C. Department of Crime Control and Public Safety related to 
the 2012 and 2013 Emergency Management Performance Grant awards.  The 
department plans to use these funds to assist in maintaining the comprehensive 
Emergency Management Program.  This budget amendment provides for the receipt of 
these grant funds, and amends the following grant project ordinance:  (See Attachment 1, 
column 4) 

     
Emergency Management Performance Grant ($28,796) - Project # 71049 

 
Revenues for this project:  

 Current FY 
2014-15 

FY 2014-15 
Amendment 

FY 2014-15 
Revised 

EM Performance Grant funds $99,636 $28,796 $128,432 
Total Project Funding $99,636 $28,796 $128,432 

 
  

Appropriated for this project:           
 Current FY 

2014-15 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

EM Performance Grant $99,636 $28,796 $128,432 
Total Costs $99,636 $28,796 $128,432 

 

Animal Services 
 

5. Donated funds of $13,000 have been earmarked for Animal Services’ use through the 
Community Giving Fund.  Animal Services will use these funds to construct an outside 
dog play area at the Animal Services facility.  This budget amendment provides for the 
receipt of these Community Giving funds for the above stated purpose.  (See Attachment 
1, column 5) 
 

6. Donated funds of $1,266 (through the donation and auctioning of a car) have been 
earmarked for Animal Services’ use through the Spay/Neuter Fund.  These funds were 
received through the donation and subsequent auctioning of a vehicle with the donator 
stated that the funds received from the auction were to be used within the Spay/Neuter 
Fund.  (See Attachment 1, column 6) 

 
Health Department 

 
7. The Health Department has deferred revenue/in-flows and received revenue notification 

for the following programs: 

• Medical Reserve Corps Program - As of June 30, 2014, $118 from the National 
Association of City and County Health Officials (NACCHO) was earmarked as 
deferred revenue/in-flows for use in FY2014-15.  The funds will be used for 
training and support costs in support of the department’s Medical Reserve Corps 
Program 
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• Donation - As of June 30, 2014, $814 from Kidcycle, LLC was earmarked as 
deferred revenue/in-flows, for use in FY 2014-15.  The funds will be used to help 
supplement cost of care management and program supplies/materials for the Care 
Coordination for Children program. 

• Wise Woman Program – The receipt of $6,154 from the N.C. Division of Public 
Health for “The Wise Woman Program” to provide services such as health 
coaching, weight management, and health screenings to women participating in 
the Breast and Cervical Cancer program. The department will also be able to 
provide additional chronic disease screenings to women in Orange County. 

 
• Women and Children’s Health – The receipt of an additional $2,678 from the 

N.C. Division of Public Health to further the Health Department’s goal of lowering 
the number of unplanned pregnancies and poor health outcomes associated with 
them.  The additional funding will be used to support preventative care critical to 
men’s and women’s reproductive health.  

 
This budget amendment provides for the receipt of these funds. (See Attachment 1, 
column 7) 

 
8. At its March 18, 2014 meeting, the Board of Commissioners approved as part of Budget 

Amendment #6 the Health Department’s receipt of a Meaningful Use Incentive Grant 
totaling $42,500.  These funds were incentive funds provided by the Centers for Medicare 
and Medicaid Services as a result of the department meeting required criteria for 
converting its patient management system from HIS (a state run system) to Patagonia, 
an electronic medical records system.  No expenditures were incurred during FY 2013-14 
for this conversion, but monthly charges will soon begin related to this system.  The 
department anticipates future additional funding for this project, and staff recommends 
establishing a multi-year grant project ordinance associated with this project.  This budget 
amendment provides for the transfer of these deferred revenue, in-flow funds ($42,500) 
from the General Fund to the following newly established grant project ordinance: (See 
Attachment 1, column 8) 

Meaningful Use Incentive Grant ($42,500) - Project # 71131 
 

Revenues for this project:  
 Current FY 

2014-15 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Meaningful Use Incentive Grant  $0 $42,500 $42,500 
Total Project Funding $0 $42,500 $42,500 

 
  

Appropriated for this project:           
 Current FY 

2014-15 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Meaningful Use Incentive Grant $0 $42,500 $42,500 
Total Costs $0 $42,500 $42,500 

 

9. The Health Department has received notification of its FY 2012-13 Medicaid 
Maximization Cost Settlement funds totaling $1,113,925.  The Board of County 
Commissioners established a Medicaid Maximization Capital Project Ordinance in 1998 
to allow for the receipt and use of these funds.  The intent was to save and utilize the 
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funds for renovation, capital building, equipment, and furnishings as needed by health 
and dental programs, thereby assisting the County in meeting service obligations to 
residents.  In accordance with Federal and State regulations, these funds must be 
budgeted and expended to further the objectives of the program that generates the funds.   
 
This Budget Amendment amends the Capital Project Ordinance as follows:  
 

Medicaid Maximization: (Project #30012) 
 
Revenues for this project:  
 FY 2014-15 

Current Budget 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Medicaid Maximization  Funds $4,721,743 $1,113,925 $5,835,668 
Total Project Funding $4,721,743 $1,113,925 $5,835,668 

 
Appropriated for this project:  
 FY 2014-15 

Current Budget 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Medicaid Maximization Project $4,721,743 $1,113,925 $5,835,668 
Total Project Funding $4,721,743 $1,113,925 $5,835,668 

 
 

10. With the adoption of the FY2014-15 Commissioner Approved Budget, the Board of 
County Commissioners approved the creation of a grant project ordinance for the “Triple 
P (Positive Parenting Program) Initiative”.  The initial approval included only the funds for 
a 1.0 FTE position (Grant Program Coordinator) and the start-up/one-time costs 
associated with that position.  The Health Department has recently received notification 
from the state that Orange County will not receive any Triple P Initiative funds during 
FY2014-15.  This budget amendment eliminates the funding for the Triple P Initiative 
grant project for the current year, including the elimination of the 1.0 FTE position.  The 
position remained vacant and no start-up/one-time purchases were made since the 
Health Department did not want to move forward until it had secured adequate funding.  
 
This Budget Amendment amends the Grant Project Ordinance as follows: (See 
Attachment 1, column 9) 
 

Triple P Initiative: (Project #71130) 
 
Revenues for this project:  
 FY 2014-15 

Current Budget 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Triple P Initiative $64,209 ($64,209) $0 
Total Project Funding $64,209 ($64,209) $0 

 
Appropriated for this project:  
 FY 2014-15 

Current Budget 
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Triple P Initiative $64,209 ($64,209) $0 
Total Project Funding $64,209 ($64,209) $0 
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Board of Elections 

 
11. Orange County held a 2nd Primary election on July 15, 2014, which was originally 

anticipated and budgeted within FY2013-14.  In order to use the funds that were 
budgeted in FY2013-14 for this Primary, an appropriation of fund balance from the 
General Fund of $30,804 is necessary to cover the expenditures incurred for this election 
during FY2014-15.  This budget amendment provides for an appropriation of $30,804 
from the General Fund’s Unassigned Fund Balance to cover these expenditures.  (See 
Attachment 1, column 10) 

 
The Department of Environment, Agriculture, Parks and Recreation  
 

12. The Department of Environment, Agriculture, Parks and Recreation (DEAPR) has 
deferred revenue/in-flows for the following programs: 
 

• NC Matching Grant - As of June 30, 2014, the department collected $ 3,805 for 
the Soil and Water division’s NC Matching Grant.  Funds were earmarked as 
deferred revenue/in-flows for use in FY 2014-15. Matching funds are used for 
office and educational supplies, staff training and certification costs and award 
sponsorship.   

• Little River Park Donations - As of June 30, 2014, the department had received 
Little River Park donations totaling $10,000.  During FY 2013-14, these funds 
were earmarked as deferred revenue for use in FY 2014-15. 
 

This budget amendment provides for the receipt of these additional funds.  (See 
Attachment 1, column 11) 

 
Cooperative Extension 
 

13. Cooperative Extension received revenue payments of $6,180 late in FY 2013-14 from 
class fee registrations, land/plot rentals, and produce crate sales associated with the 
W.C. Breeze Farm program.  These funds were earmarked as deferred revenue/in-flows 
for use in FY 2014-15.  This budget amendment provides for the receipt of these funds 
for use in FY 2014-15.  (See Attachment 1, column 12) 

 
Technical Amendment 
 

14.  As an agenda item at its June 17, 2014 meeting, the Board of Commissioners approved 
the FY 2014-15 Budget Ordinance.  A portion of Section VIII of the Ordinance, states 
“Annual compensation for Commissioners will include a County contribution for each 
Commissioner to the Deferred Compensation (457) Supplemental Retirement Plan that is 
the same as the County contribution for non-law enforcement County employees in the 
State 401(k) plan.  For fiscal year 2014-15, the approved budget continues the County 
contribution of $27.50 per pay period and implements a County contribution match of up 
to $62.50 semi-monthly.”   

 
Since the adoption of the Budget Ordinance, staff has been informed by Prudential, the 
administrator of the County’s 457 and 401(k) Supplemental Retirement Plan, that on-line 
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contributions from County employees only allow whole dollar contribution amounts.  In 
order to accommodate this, a change is needed in the FY 2014-15 Budget Ordinance.  
This technical amendment provides for Board approval of the following change within 
Section VIII only, “For fiscal year 2014-15, the approved budget continues the County 
contribution of $27.50 per pay period and implements a County contribution match of up 
to $63.00 semi-monthly”. 

 
 
FINANCIAL IMPACT:  Financial impacts are included in the background information above. 
RECOMMENDATION(S): The Manager recommends the Board approve budget, grant, and 
capital project ordinance amendments for fiscal year 2014-15. 
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Attachment 1.  Orange County Proposed 2014-15 Budget Amendment
The 2014-15 Orange County Budget Ordinance is amended as follows:

Original Budget Encumbrance 
Carry Forwards

Budget as 
Amended

#1. Department on 
Aging receipt of $2,500 
to support training and 

equipment needs of 
local RSVP projects and 

$76,420 in deferred 
revenue/in-flows.

#2. Department on 
Aging receipt of $7,750 
from UNC Hospitals for 

the walking program and 
$334 in deferred 
revenue/in-flows.

#3. Appropriation of 
$9,000 from the 
General Fund's 

Unassigned Fund 
Balance for Orange 

County's share of the 
TJCOG's strategic 

planning process of a 
possible joint regional 
public safety training 

facility.

#4. Emergency Services 
receipt of $28,796 in 
additional grant funds 
related to 2012 and 
2013 Emergency 

Management 
Performance Grant 
awards. (See EM 

Performance Grant 
Project)

#5. Animal Services 
receipt of $13,000 

through the Community 
Giving fund to be used 
to build an outside dog 

play area.

#6. Animal Services 
receipt of $1,266 

through the auction of a 
vehicle, to be used in 
the Spay/Neuter fund.

#7. Health Department 
receipt of $6,154 in 
State funds for the 

"Wise Women 
Program"; receipt of 

$2,678 in State funds to 
further lower the number 

of unplanned 
pregnancies and poor 

health outcomes 
associated with them; 

and the receipt of $932 
in deferred revenues/in-

flows.

#8. Transfer of $42,500 
in deferred revenue/in-
flows from the General 

Fund to a newly created 
Meaningful Use 

Incentive Grant project 
within the Grant Projects 
Fund. (See Meaningful 

Use Incentive Grant 
Project)

#9. Eliminates budgeted 
funds of $64,209 related 

to the Health 
Department's Triple P 
Initiative Grant Project 

due to not being 
awarded State grant 
funds. (See Triple P 

Initiative Grant Project)

#10. Appropriation of 
$30,804 in General 

Fund fund balance for 
the 2nd primary election.

#11. DEAPR deferred 
revenue of $3,805 for 

the Soil and Water 
division’s NC Matching 

Grant, and deferred 
revenue of $10,000 in 

Little River Park 
donations.

#12. Cooperative 
Extension deferred 
revenue/in-flows of 

$6,180 from class fee 
registrations, land/plot 
rentals, and produce 

crate sales from 
programs at the W.C. 

Breeze Farm.

Budget as Amended 
Through BOA #1

General Fund
Revenue
Property Taxes 145,714,650$    -$                   145,714,650$      -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      145,714,650$                
Sales Taxes 19,001,962$      -$                   19,001,962$        -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      19,001,962$                 
License and Permits 313,000$           -$                   313,000$             -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      313,000$                      
Intergovernmental 13,575,486$      -$                   13,575,486$        4,607$                  -$                      -$                     -$                     -$                      -$                      8,950$                  -$                      -$                      -$                      3,805$                  -$                      13,592,848$                 
Charges for Service 9,799,005$        -$                   9,799,005$          968$                     -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      6,180$                  9,806,153$                   
Investment Earnings 105,000$           105,000$             -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      105,000$                      
Miscellaneous 798,065$           798,065$             73,345$                13,000$                814$                     10,000$                895,224$                      
Transfers from Other Funds 1,052,600$        1,052,600$          1,052,600$                   
Fund Balance 10,068,343$      10,068,343$        9,000$                  42,500$                30,804$                10,150,647$                 
Total General Fund Revenues 200,428,111$    -$                   200,428,111$      78,920$                -$                      9,000$                  -$                     13,000$                -$                      9,764$                  42,500$                -$                      30,804$                13,805$                6,180$                  200,632,084$                
 
Expenditures
Governing & Management 17,550,722$      -$                   17,550,722$        -$                      -$                      -$                     -$                     13,000$                -$                      -$                      -$                      -$                      -$                      -$                      -$                      17,563,722$                 
Board of Elections 694,173$           694,173$             30,804$                724,977$                      
Information Technologies 2,621,580$        2,621,580$          2,621,580$                   
Register of Deeds 903,025$           903,025$             903,025$                      
Tax Administration 3,361,630$        3,361,630$          3,361,630$                   
Debt Service (County Portion) 9,920,322$        9,920,322$          9,920,322$                   
Non-Departmental 1,871,543$        1,871,543$          1,871,543$                   
General Services 19,372,273$      -$                   19,372,273$        -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      30,804$                -$                      -$                      19,403,077$                 
Community & Environment 7,548,601$        -$                   7,548,601$          -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      13,805$                -$                      7,562,406$                   
Human Services 32,242,706$      -$                   32,242,706$        78,920$                -$                      -$                     -$                     -$                      -$                      9,764$                  -$                      -$                      -$                      -$                      6,180$                  32,337,570$                 
Public Safety 22,382,107$      -$                   22,382,107$        -$                      -$                      9,000$                  -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      22,391,107$                 
Culture & Recreation 2,696,035$        -$                   2,696,035$          -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      2,696,035$                   
Education 93,456,398$      93,456,398$        -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      93,456,398$                 
Transfers Out 5,179,269$        5,179,269$          -$                      -$                      -$                     -$                     -$                      -$                      -$                      42,500$                -$                      -$                      -$                      -$                      5,221,769$                   

Total General Fund Appropriation 200,428,111$    -$                   200,428,111$      78,920$                -$                      9,000$                  -$                     13,000$                -$                      9,764$                  42,500$                -$                      30,804$                13,805$                6,180$                  200,632,084$                
-$                   -$                   -$                    -$                      -$                      -$                     -$                     -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                              

Spay/Neuter Fund
Revenues
Charges for Services 31,000$             31,000$               31,000$                        
Intergovernmental 15,000$             15,000$               15,000$                        
Miscellaneous 6,250$               6,250$                 1,266$                  7,516$                          
Appropriated Fund Balance 14,100$             14,100$               14,100$                        
Total Revenues 66,350$             -$                       66,350$               -$                          -$                          -$                         -$                         -$                          1,266$                  67,616$                        

Expenditures
Operating 66,350$             66,350$               1,266$                  67,616$                        
Transfer to County Capital -$                      -$                    -$                              
Total Expenditures 66,350$             -$                       66,350$               -$                          -$                          -$                         -$                         -$                          1,266$                  67,616$                        

Grant Project Fund 
Revenues
Intergovernmental 751,663$           751,663$             7,750$                  28,796$                (64,209)$               724,000$                      
Charges for Services 34,000$             34,000$               334$                     34,334$                        
Transfer from General Fund 39,120$             39,120$               42,500$                81,620$                        
Miscellaneous -$                      -$                    -$                              
Transfer from Other Funds -$                      -$                    -$                              
Appropriated Fund Balance -$                      -$                    -$                              
Total Revenues 824,783$           -$                       824,783$             -$                          8,084$                  -$                         28,796$                -$                          -$                          -$                          42,500$                (64,209)$               -$                          -$                          -$                          839,954$                      

Expenditures
NCACC Employee Wellness Grant -$                    -$                              
Electric Vehicle Charging Stations -$                    -$                              
Governing and Management -$                      -$                       -$                        -$                          -$                          -$                         -$                         -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                                 
NPDES Grant (Multi-year) -$                       -$                    -$                              
NC Tomorrow  CDBG (Multi-year) -$                       -$                    -$                              
Jordan Lake Watershed Nutrient Grant -$                       -$                    -$                              
Growing New Farmers Grant -$                    -$                              
Historic Resources Inventory Grant 25,000$             25,000$               25,000$                        
Community and Environment 25,000$             -$                       25,000$               -$                          -$                          -$                         -$                         -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          25,000$                        
Child Care Health - Smart Start 65,574$             65,574$               65,574$                        
Scattered Site Housing Grant -$                    -$                              
Carrboro Growing Healthy Kids Grant -$                    -$                              
Healthy Carolinians -$                    -$                              
Health & Wellness Trust Grant -$                    -$                              
Senior Citizen Health Promotion(Wellne 98,120$             98,120$               8,084$                  106,204$                      
Dental Health - Smart Start -$                    -$                              
Intensive Home Visiting -$                    -$                              
Human Rights & Relations HUD Grant -$                    -$                              
Senior Citizen Health Promotion (Multi-Yr) -$                    -$                              
SeniorNet Program (Multi-Year) -$                    -$                              
Enhanced Child Services Coord -SS -$                    -$                              
Diabetes Education Program (Multi-Year) -$                    -$                              
Specialty Crops Grant -$                    -$                              
Local Food Initiatives Grant -$                    -$                              
Reducing Health Disparities Grant (Mult 85,155$             85,155$               85,155$                        
Triple P Initiative Grant (Multi-Yr) 64,209$             64,209$               (64,209)$               -$                              
Meaningful Use Incentive Grant (Multi-Yr) 42,500$                42,500$                        
Emergency Solutions Grant - DSS (Mul 116,011$           116,011$             116,011$                      
FY 2009 Recovery Act HPRP -$                    -$                              
Community Response Program - DSS ( 68,903$             68,903$               68,903$                        

8



2

Attachment 1.  Orange County Proposed 2014-15 Budget Amendment
The 2014-15 Orange County Budget Ordinance is amended as follows:

Original Budget Encumbrance 
Carry Forwards

Budget as 
Amended

#1. Department on 
Aging receipt of $2,500 
to support training and 

equipment needs of 
local RSVP projects and 

$76,420 in deferred 
revenue/in-flows.

#2. Department on 
Aging receipt of $7,750 
from UNC Hospitals for 

the walking program and 
$334 in deferred 
revenue/in-flows.

#3. Appropriation of 
$9,000 from the 
General Fund's 

Unassigned Fund 
Balance for Orange 

County's share of the 
TJCOG's strategic 

planning process of a 
possible joint regional 
public safety training 

facility.

#4. Emergency Services 
receipt of $28,796 in 
additional grant funds 
related to 2012 and 
2013 Emergency 

Management 
Performance Grant 
awards. (See EM 

Performance Grant 
Project)

#5. Animal Services 
receipt of $13,000 

through the Community 
Giving fund to be used 
to build an outside dog 

play area.

#6. Animal Services 
receipt of $1,266 

through the auction of a 
vehicle, to be used in 
the Spay/Neuter fund.

#7. Health Department 
receipt of $6,154 in 
State funds for the 

"Wise Women 
Program"; receipt of 

$2,678 in State funds to 
further lower the number 

of unplanned 
pregnancies and poor 

health outcomes 
associated with them; 

and the receipt of $932 
in deferred revenues/in-

flows.

#8. Transfer of $42,500 
in deferred revenue/in-
flows from the General 

Fund to a newly created 
Meaningful Use 

Incentive Grant project 
within the Grant Projects 
Fund. (See Meaningful 

Use Incentive Grant 
Project)

#9. Eliminates budgeted 
funds of $64,209 related 

to the Health 
Department's Triple P 
Initiative Grant Project 

due to not being 
awarded State grant 
funds. (See Triple P 

Initiative Grant Project)

#10. Appropriation of 
$30,804 in General 

Fund fund balance for 
the 2nd primary election.

#11. DEAPR deferred 
revenue of $3,805 for 

the Soil and Water 
division’s NC Matching 

Grant, and deferred 
revenue of $10,000 in 

Little River Park 
donations.

#12. Cooperative 
Extension deferred 
revenue/in-flows of 

$6,180 from class fee 
registrations, land/plot 
rentals, and produce 

crate sales from 
programs at the W.C. 

Breeze Farm.

Budget as Amended 
Through BOA #1

Building Futures Program - DSS (Multi- 301,811$           301,811$             301,811$                      
Human Services 799,783$           -$                       799,783$             -$                          8,084$                  -$                         -$                         -$                          -$                          -$                          42,500$                (64,209)$               -$                          -$                          -$                          786,158$                      
Hazard Mitigation Generator Project -$                    -$                              
Buffer Zone Protection Program -$                    -$                              
800 MHz Communications Transition -$                    -$                              
Secure Our Schools - OCS Grant -$                    -$                              
Citizen Corps Council Grant -$                    -$                              
COPS 2008 Technology Program -$                    -$                              
COPS 2009 Technology Program -$                    -$                              
EM Performance Grant -$                    28,796 28,796$                        
2010 Homeland Security Grant - ES -$                    -$                              
2011 Homeland Security Grant - ES -$                    -$                              
Justice Assistance Act (JAG) Program -$                    -$                              
FEMA Assistance to Firefighters Grant -$                    -$                              
Public Safety -$                      -$                       -$                        -$                          -$                          -$                         28,796$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          28,796$                        
Total Expenditures 824,783$           -$                       824,783$             -$                          8,084$                  -$                         28,796$                -$                          -$                          -$                          42,500$                (64,209)$               -$                          -$                          -$                          839,954$                      
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Attachment 3

General Fund Budget Summary

Original General Fund Budget $200,428,111
Additional Revenue Received Through                            
Budget Amendment #1 (September 16, 2014)
Grant Funds $5,912
Non Grant Funds $115,757
General Fund - Fund Balance for Anticipated 
Appropriations (i.e. Encumbrances)
General Fund - Fund Balance Appropriated to 
Cover Anticipated and Unanticipated 
Expenditures $82,304

Total Amended General Fund Budget $200,632,084
Dollar Change in 2014-15 Approved General 
Fund Budget $203,973
% Change in 2014-15 Approved General Fund 
Budget 0.10%

Original Approved General Fund Full Time 
Equivalent Positions 842.550
Original Approved Other Funds Full Time 
Equivalent Positions 82.700
Position Reductions during Mid-Year
Additional Positions Approved Mid-Year

Total Approved Full-Time-Equivalent 
Positions for Fiscal Year 2014-15 925.250

Year-To-Date Budget Summary
Fiscal Year 2014-15

Authorized Full Time Equivalent Positions

Paul:
includes $9,000 for 
Orange County's share of 
a possible joint regional 
public safety training 
facility (BOA #1); $30,804 
to cover 2nd Primary 
election costs (BOA #1); 
transfer of $42,500 in 
deferred revenue/in-flows 
from the General Fund to 
the Grant Projects Fund 
(BOA #1)
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ORD-2014-034 

ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: September 16, 2014  
 Action Agenda 
 Item No.   6-c 

 
SUBJECT:   Application for North Carolina Education Lottery Proceeds for Chapel Hill – 

Carrboro City Schools (CHCCS) and Contingent Approval of Budget 
Amendment # 1-A Related to CHCCS Capital Project Ordinances 

 
DEPARTMENT:   Financial Services PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  INFORMATION CONTACT: 
Attachment 1:  CHCCS – Debt Service 

Application 
 Clarence Grier, (919) 245-2453 

   
   

 
PURPOSE: To approve an application to the North Carolina Department of Public Instruction 
(NCDPI) to release funds from the NC Education Lottery account related to FY 2014-15 debt 
service payments for Chapel Hill – Carrboro City Schools, and to approve Budget Amendment 
#1-A (amended School Capital Project Ordinances), contingent on the State’s approval of the 
application. 
 
BACKGROUND:  Both School Systems have previously presented approved resolutions from 
their respective Boards requesting that the County modify its Capital Funding Policy by applying 
accumulated lottery funds for debt service payments, and permitting current year withdrawals 
immediately after the State’s quarterly lottery fund allocations.  This expedites both the 
application process and the receipt of funds for the school systems. 
 
Currently, the accumulated available lottery funds for Chapel Hill – Carrboro City Schools 
(CHCCS) is $137,920.  The attached application requests the State to release lottery funds to 
cover debt service for the Chapel Hill – Carrboro City School system. 
 
Budget Amendment #1-A provides for the receipt of the Lottery Funds, contingent on State 
approval of the application, and substitutes the amount of Lottery Funds approved for debt 
service as additional Pay-As-You-Go (PAYGO) funds for FY 2014-15 for CHCCS capital needs 
and projects, and amends the budgets for the following CHCCS capital projects: 
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Chapel Hill – Carrboro City Schools ($137,920): 
 
 
ADA Requirements ($22,828) – Project # 54000 
 

Revenues for this project:  
 Current FY 

2014-15  
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

From General Fund (PAYG) $242,788 $22,828 $265,616 
Total Project Funding $242,788 $22,828 $265,616 

  
Appropriated for this project:           
 Current FY 

2014-15  
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

General Renovations $242,788 $22,828 $265,616 
Total Costs $242,788 $22,828 $265,616 

 
 
Mechanical Systems ($115,092) – Project # 54006 
 

Revenues for this project:  
 Current FY 

2014-15  
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

From General Fund (PAYG) $1,547,078 $115,092 $1,662,170 
Lottery Proceeds $959,247 $0 $959,247 

Total Project Funding $2,506,325 $115,092 $2,621,417 
  
Appropriated for this project:           
 Current FY 

2014-15  
FY 2014-15 
Amendment 

FY 2014-15 
Revised 

Equipment $2,506,325 $115,092 $2,621,417 
Total Costs $2,506,325 $115,092 $2,621,417 

 
 
FINANCIAL IMPACT:  The total Lottery Fund amount requested from the State for Chapel Hill–
Carrboro City Schools is $137,920. 
 
RECOMMENDATION(S):  The Manager recommends the Board approve, and authorize the 
Chair to sign, the application for NC Education Lottery Proceeds; and approve Budget 
Amendment #1-A receiving the Lottery Funds and the amended CHCCS Capital Project 
Ordinances, contingent on the State’s approval of the application. 
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ORD-2014-035 

ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:  September 16, 2014  
 Action Agenda 
 Item No.  6-d 

 
SUBJECT:   McGowan Creek Sewer Interceptor Project – Acceptance of State Revolving 

Fund Loan and Approval of Budget Amendment #1-B 
 
DEPARTMENT:   County Manager, Planning, 

Finance & Administrative 
Services, Asset Management 
Services (AMS) 

PUBLIC HEARING:  (Y/N) No 

  
 

ATTACHMENT(S): 
1)  State Loan Offer and Acceptance 

Letter 
2)  Resolution Accepting State Revolving 

Fund Loan 
 

 
 
 
 
 

INFORMATION CONTACT: 
Bonnie Hammersley, Manager’s Office, 

(919) 245-2300 
John Roberts, Attorney, (919) 245-2318 
Craig Benedict, Planning, (919) 245-

2592 
Clarence Grier, Manager’s Office/ 

Finance & Administrative Services, 
(919) 245-2453 

Kevin Lindley, Planning, (919) 245-2583 
Jeff Thompson, AMS, (919) 245-2658 
David Cannell, Finance & Administrative 

Services, (919) 245-2651 
 

PURPOSE: To consider: 
• Approving and authorizing the Chair to sign the Resolution of Acceptance for the State 

Revolving Fund (SRF) Loan for this project; 
• Authorizing the County Manager to sign the State Loan Offer and Acceptance letter on 

behalf of the Board of County Commissioners; and  
• Approve Budget Amendment #1-B to reflect a reduced project budget based on an 

expenditure of $31,239 less than estimated for rock removal. 
 

BACKGROUND:  On March 13, 2012 the BOCC authorized staff to proceed with applying for a 
State Revolving Fund (SRF) Loan to provide funding for the McGowan Creek Sewer Interceptor 
Project.  Orange County had originally approached the State about paying for this project with 
proceeds from the SRF loan used to pay for the Central Efland/North Buckhorn Sewer Project.  
However, the State requested that the County apply for the McGowan project funding 
separately.  Orange County applied for a separate SRF loan in March 2012 and the unused 
money from the Central Efland/North Buckhorn SRF loan that would have been used for this 
project was returned to the State.  
 
As a brief reminder of the scope of the project, this work will allow the County to eliminate the 
McGowan Creek pump station by installing a gravity sewer line to replace it.  The new gravity 
sewer line will convey the wastewater that previously flowed into the McGowan Creek pump 
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station to the newly completed Brookhollow pump station, which was designed to handle this 
future flow.  Eliminating the McGowan Creek pump station will lower the annual maintenance 
costs of the Efland Sewer System and take out of service a 25 year-old pump station that would 
otherwise need refurbishing at an estimated cost of over $450,000. 
 
On January 23, 2014 the BOCC approved a Resolution of Acceptance for an SRF loan for this 
project in the amount of $774,904.  During the course of construction of the project, it became 
apparent that this loan amount would not be sufficient to pay for the construction of the project 
due to a large amount of unexpected subsurface rock that was encountered.  On June 17, 
2014, the BOCC authorized a change order for the additional rock and pursuing additional SRF 
loan money, estimated at $421,869, to cover the additional cost.  The actual additional SRF 
loan money needed was $390,630, or approximately $31,000 less than estimated.   
 
The new SRF loan amount will be $1,165,534, which represents an increase of $390,630 over 
the previous loan amount.  Because the budget amendment approved at the June 17, 2014 
meeting was for the estimated additional loan funds needed, the budget amendment which is 
proposed as part of this item represents a reduction in the amount of the budget.  To 
summarize, the SRF loan amount is increasing, but it is increasing less than anticipated, which 
means that Budget Amendment #1-B will show a reduction in the budget amount, as seen in 
the table below. 
 
The State has sent the County a State Loan Offer and Acceptance letter (Attachment 1) for the 
SRF loan needed to finance the McGowan Creek Sewer Interceptor.  In order to finalize the 
loan process and make the additional money from the loan available, this signed letter and a 
signed Resolution of Acceptance of the Loan (Attachment 2) must be returned to the State 
Division of Water Infrastructure.    
 
FINANCIAL IMPACT: The SRF Loan to fund the McGowan Creek Sewer Interceptor project is 
in the amount of $1,165,534.  The project is complete, so the full amount of the loan is 
expected to be used.  County staff will submit the final invoices for the project to the State and 
the State will then reimburse the County using the loan.  The money borrowed is repaid over a 
20 year period at an annual interest rate of 2%.  The project is completed, so repayment will 
begin in this fiscal year (2014-2015).  There is a 2% closing fee for the loan which must be paid 
up front.  The closing fee for the original loan amount of $774,904 has been paid previously, so 
the additional closing fee is expected to be $7,813.  This should be invoiced once the State 
receives the County’s acceptance letter and Resolution of Acceptance.  The annual debt 
service for the loan will be $82,122.  Budget Amendment #1-B provides for the revised SRF 
Loan amount, and amends the Capital Project Ordinance as follows:      
 

McGowan Creek Outfall – Project # 30043 
 
Revenues for this project:  
 FY 2014-15 

Current 
Budget 

September 16, 
2014 

Amendment 

FY 2014-15 
Revised 
Budget 

    
SRF Loan Proceeds $1,196,773 ($31,239) $1,165,534 
Article 46 Sales Tax Proceeds $57,814 $0 $57,814 

Total Project Funding $1,254,587 ($31,239) $1,223,348 
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 Appropriations for this project: 

 FY 2014-15 
Current 
Budget 

September 16, 
2014 

Amendment 

FY 2014-15 
Revised 
Budget 

Professional Services $94,200 $0 $94,200 
Construction $1,102,573 ($31,239) $ 1,071,334 
Easements, Loan Orig., misc. $57,814 $0 $57,814 

Total Costs $1,254,587 ($31,239) $ 1,223,348 
 
 
RECOMMENDATION(S):   The Manager recommends that the Board: 

1) Approve and authorize the Chair to sign the Resolution of Acceptance for the State 
Revolving Fund (SRF) Loan for this project; 

2) Authorize the County Manager to sign the State Loan Offer and Acceptance letter on 
behalf of the Board of County Commissioners; and 

3) Approve Budget Amendment #1-B to reflect a reduced project budget based on an 
expenditure of $31,239 less than estimated for rock removal. 
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Attachment 2 
RES-2014-058 
 

RESOLUTION BY ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS 
 
 
WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has authorized the making 

of loans and grants to aid eligible units of government in financing the cost of construction of 
wastewater treatment works, wastewater collection systems, and water supply systems, water 
conservation projects, and 

 
WHEREAS, the North Carolina Department of Environment and Natural Resources has offered a State 

Revolving Fund Loan  in the amount of $1,165,534 for the construction of the McGowan 
Interceptor Project, CS370884-02, and 

 
WHEREAS, Orange County intends to construct said project in accordance with the approved plans and 

specifications, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 
ORANGE COUNTY: 
 

That Orange County does hereby accept the State Revolving Fund Loan offer of $1,165,534. 
 

That Orange County does hereby give assurance to the North Carolina Department of Environment and 
Natural Resources that all items specified in the loan offer, Section II - Assurances will be adhered to. 

 
That Bonnie Hammersley, County Manager, and successors so titled, is hereby authorized and directed to 
furnish such information as the appropriate State agency may request in connection with such application 
or the project; to make the assurances as contained above; and to execute such other documents as may be 
required in connection with the application. 

 
That Orange County has substantially complied or will substantially comply with all Federal, State and 
local laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants and 
loans pertaining thereto. 

 
Adopted this the _____ day of  ___________________, ________ at ________________________, North Carolina. 
         Location 
 
 
      _______________________________                                                            
      (Signature of Chief Executive Officer) 
 
 
      _________________                                                            
      Date 
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: September 16, 2014  
 Action Agenda 
 Item No.  7-a 

 
SUBJECT:   Bid Award – Hook Lift Truck for Solid Waste 
 
DEPARTMENT:   Solid Waste Management PUBLIC HEARING:  (Y/N) No 
 Financial Services  

 
ATTACHMENT(S): 

 
Pricing Sheet 
 
 
 
 

INFORMATION CONTACT: 
      

 Gayle Wilson, Solid Waste, 919-968-
2885 

 Clarence Grier, 919-245-2453 
   
 

 
 

 
PURPOSE:  To consider awarding a bid to Freightliner of Austin, 1701 Smith Road, Austin, TX 
for a Hook Lift Truck for the Recycling Division of the Solid Waste Management Department. 
 
BACKGROUND: The 2014-15 budget calls for the replacement of a Hook-Lift Truck.  This truck 
will be used to service the recycling compactors at Walnut Grove Convenience Center, the 
cardboard compactor at the landfill, and all of the purple rigid plastic roll-off containers at the 
County’s five (5) solid waste convenience centers and five (5) recycling drop off sites.  The 
current truck continuously requires repair and maintenance and has outlived its useful life.  This 
new hook truck will help to ensure continuity of the collection schedule and can be used as an 
emergency backup service vehicle in emergencies. 
 
North Carolina General Statute (NCGS) 143-129(e)(3) allows local governments to make 
purchases through a competitive bidding group purchasing program, which is a formally 
organized program that offers competitively obtained purchasing services at discount prices to 
two or more public agencies.  The Texas Local Government Purchasing Cooperative 
(BuyBoard) is a cooperative purchasing group that meets the requirements of NCGS 143-
129(e)(3).  The specific contract number is BuyBoard Contract #430-13.  The terms of the 
contract call for items to be sold and serviced through a local dealer bid.  Triad Freightliner and 
Carolina Environmental Systems have been identified as the local dealers.   
 
Staff compiled a list of specifications that meet the County’s needs and compared these 
specifications to information units bid by The Texas Local Government Purchasing Cooperative. 
There were no noted deficiencies and staff determined that all specifications met the County’s 
needs.  The recommended unit consists of a 2015 Freightliner 122SD Cab and Chassis with a 
Swaploader 650 Hook Lift at a total cost of $ 193,225.  The pricing sheet is attached. 
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FINANCIAL IMPACT:  The purchase price of the Hook Lift Truck along with recommended 
options is $193,225.  Sufficient funds ($214,055) were appropriated in the adopted FY 2014-15 
Solid Waste budget to purchase the equipment. 
 
RECOMMENDATION(S):   The Manager recommends that the Board award the bid to 
Freightliner of Austin, 1701 Smith Road, Austin, TX for the purchase of a Hook Lift Truck at a 
delivered cost of $193,225. 
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: September 16, 2014  
 Action Agenda 
 Item No.  7-b 

 
SUBJECT:   Orange County’s Recommendations Regarding Goals for Inclusion in the North 

Carolina Association of County Commissioners’ (NCACC) 2015-16 Legislative 
Goals Package 

 
DEPARTMENT:   County Commissioners  

County Manager 
PUBLIC HEARING:  (Y/N) No 

  
 

ATTACHMENT(S): 
 
1) July 1, 2014 Memo – NCACC 

Solicitation of County Legislative 
Goals Proposals for 2015-16 

2) Draft Resolution – Recommendations 
Regarding Goals for Inclusion in the 
North Carolina Association of County 
Commissioners’ (NCACC) 2015-16 
Legislative Goals Package 

3) Orange County’s 2014 Resolution 
Regarding Legislative Matters 
(Statewide Matters) 

4) North Carolina Association of County 
Commissioners’ (NCACC) 2013-14 
Legislative Goals Package 

 

INFORMATION CONTACT: 
 Commissioner Earl McKee, 245-2130 
 Commissioner Renee Price, 245-2130 

    Bonnie Hammersley, County Manager, 
245-2300 

Greg Wilder, Manager’s Office, 245-
2314 

 
 
 
 
 
 
 
 

 
PURPOSE:  To consider and approve a Resolution Detailing Orange County’s 
Recommendations Regarding Goals for Inclusion in the North Carolina Association of County 
Commissioners’ (NCACC) 2015-16 Legislative Goals Package. 
 
BACKGROUND:  Every two years, the North Carolina Association of County Commissioners 
(NCACC) organizes a process to develop a legislative goals package.  The purpose of the 
package is to develop a consensus of broad support on legislative goals and issues for matters 
affecting North Carolina counties that may be addressed by the North Carolina General 
Assembly during the next two calendar years.  The goals and issues included in the package, 
with their broad support, guide and strengthen NCACC representatives and staff as they 
converse with individual legislators and committees on legislative matters. 
 
NCACC began the process to develop its 2015-16 Legislative Goals Package in July 2014.  As 
noted in Attachment 1, North Carolina counties have been asked to submit proposed legislative 
goals for consideration for inclusion in the package, with a submittal deadline of September 19, 
2014. 
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The County’s Legislative Issues Work Group (LIWG), including Commissioners Renee Price 
and Earl McKee, County Attorney John Roberts, Staff Attorney Annette Moore, Staff Attorney 
James Bryan, and County Manager’s Office staff, has recently met.  The LIWG developed a 
draft resolution for Board consideration that outlines several proposed legislative goals for 
inclusion in NCACC’s 2015-16 package.  The LIWG’s draft resolution is provided at 
Attachment 2.  The Board will likely want to discuss the draft resolution and possibly add to, 
delete from, and/or revise the language of the proposed goals included in the draft. 
 
In an effort to assist the Board in considering possible goals to forward to NCACC, a copy of 
Orange County’s 2014 Resolution Regarding Legislative Matters (Statewide Matters) is provided 
for reference purposes at Attachment 3.  This Resolution was approved by the Board on April 
15, 2014 for the 2014 General Assembly Session. 
 
A copy of NCACC’s 2013-14 Legislative Goals document is also provided for reference at 
Attachment 4.  These documents may provide some insight on potential goals to propose to 
NCACC for 2015-16. 
 
FINANCIAL IMPACT:  There is no financial impact associated with consideration and approval 
of a Resolution Detailing Orange County’s Recommendations Regarding Goals for Inclusion in 
the North Carolina Association of County Commissioners’ (NCACC) 2015-16 Legislative Goals 
Package. 
 
RECOMMENDATION(S):   The Manager recommends the Board: 
 

1) Discuss potential goals for the North Carolina Association of County 
Commissioners’ (NCACC) 2015-16 Legislative Goals Package; 

2) Discuss and consider the LIWG’s draft Resolution Detailing Orange County’s 
Recommendations Regarding Goals for Inclusion in the North Carolina 
Association of County Commissioners’ (NCACC) 2015-16 Legislative Goals 
Package (Attachment 2); 

3) Add to, delete from, and/or revise the language of the proposed goals 
included in the draft resolution; 

4) Approve and authorize the Chair to sign the resolution as presented or 
amended; and 

5) Direct the Clerk to the Board to forward the approved resolution, the 
completed NCACC Legislative Goals Proposal Forms, and any other related 
materials to NCACC by the September 19, 2014 deadline. 
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DRAFT  RES-2014-059    Attachment 2 
 

ORANGE COUNTY BOARD OF COMMISSIONERS 
 

Resolution Detailing Orange County’s Recommendations 
Regarding Goals for Inclusion in the 

North Carolina Association of County Commissioners’ (NCACC) 
2015-2016 Legislative Goals Package 

 
WHEREAS, the North Carolina Association of County Commissioners (NCACC) 
organizes a process every two years to develop a legislative goals package; and 
 
WHEREAS, the purpose of the package is to develop a consensus of broad 
support on legislative goals and issues for matters affecting North Carolina 
counties that may be addressed during the upcoming North Carolina General 
Assembly sessions during next two calendar years; and 
 
WHEREAS, the goals and issues included in NCACC package, with their broad 
support, guide and strengthen NCACC representatives and staff as they 
converse with individual legislators and committees on legislative matters; and 
 
WHEREAS, NCACC has begun the process to develop its 2015-2016 Legislative 
Goals Package and Orange County and all other North Carolina counties have 
been asked to submit proposed legislative goals by September 19, 2014 for 
consideration for inclusion in the 2015-2016 Legislative Goals Package; and 
 
WHEREAS, Orange County believes there are many issues of importance to all 
North Carolina counties that should be included as goals in NCACC’s 2015-2016 
Legislative Goals Package; 
 
NOW THEREFORE we, the Orange County Board of Commissioners, do hereby 
recommend that NCACC include the following goals in the NCACC 2015-2016 
Legislative Goals Package: 
 

1) Revenue Options for Local Government – Support legislation that 
authorizes any local government to enact any revenue source that is 
presently available to one or more local governments in the state.  Local 
governments have experienced significant budget cuts in recent years.  
Providing flexibility regarding revenue options to fund local government 
services will allow local governments to tailor their respective funding 
plans based on individual needs and goals; 

 
2) Oppose any shift of state transportation responsibilities to 

counties – Oppose legislation to shift the state’s responsibility for 
funding transportation construction and maintenance projects to 
counties.  Counties cannot afford to assume costs for maintaining 
secondary roads and/or funding expansion projects.  Unlike counties in 
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other states, whose traditional funding responsibilities are secondary 
roads, North Carolina counties are responsible for the administration of 
local human services programs, and fund educational operating and 
capital expenses.  The North Carolina Association of County 
Commissioners (NCACC) has estimated that a transfer of secondary 
road maintenance responsibilities would cost counties more than $500 
million annually.  Some of the more rural counties would have to 
increase property taxes by as much as 30 cents per $100 in valuation to 
generate the amount of revenue needed to maintain the same level of 
service; 

 
3) Reinstate ADM and Lottery Funds for School Construction – Seek 

legislation to fully reinstate the Average Daily Membership (ADM) funds 
and Lottery proceeds to the Public School Building Capital Fund. The 
Public School Building Capital Fund is housed in the N.C. Department 
of Public Instruction and is comprised of two sources of revenue: a set-
aside from the corporate income tax, known as the ADM fund, which is 
allotted based on average daily membership (ADM) in each county; and 
40 percent of the net proceeds from the N.C. Education lottery.  
Counties have relied on these funds to repay debt service for public 
school construction and renovation. 

 
4) Bond Referendum for Education – Support a statewide bond 

referendum to provide State assistance to meet public school and 
community college construction needs caused by increased enrollment, 
mandated reduction in class size and other factors; 

 
5) Smart Start and More at Four – Support legislation to increase and 

ensure secure and stable funding, enhanced quality early care and 
education, and family access and benefits in settings public and private.  
Sustain teacher quality; evidence-based learning objectives; healthy life 
styles; and community engagement. 

 
6) Child Care Subsidy – Seek legislation to reverse changes made to the 

child care subsidy program available to working families. 
 

7) Sales Tax Exemption – Support legislation to exempt counties, cities, 
school boards, community colleges, and state or county established 
water and sewer authorities from payment of state and local sales taxes 
on purchases within North Carolina.  The legislation should contain a 
provision permitting the state to repay the last refund over a multi-year 
period to minimize state budget impacts.  Alternatively, support 
legislation to allow public schools to apply for sales tax refunds; 

 
8) Tax System Modifications – Seek legislation that enhances the county 

property tax system with increases in the income qualifications for 
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homestead exemption and support reinstatement of the earned income 
tax credit. 

 
9) Standard Deadline for Board of Equalization & Review Appeals – 

Support legislation amending North Carolina General Statute 105-322 
of the Machinery Act to provide for statewide uniformity in the deadline 
for filing an appeal with the county Board of Equalization and Review 
with additional time to taxpayers who receive late notices of value 
changes.  Currently each county Board of Equalization and Review 
establishes its own deadline for these appeals.  A uniform statewide 
deadline by which such appeals must be filed would eliminate 
uncertainty for taxpayers wishing to challenge their valuations. 

 
10) Medicaid Expansion – Seek legislation to expand Medicaid coverage 

under the Affordable Care Act to provide coverage for low-income 
adults and families. 

 
11) Medicaid Rates to Cover Costs – Support legislation for a rate 

increase for Medicaid services to at least cover cost of service.  In an 
effort to curb Medicaid costs, legislative actions over the past 10 years 
routinely show a Medicaid service-provider rate reduction or a reduction 
in the inflationary increases for reimbursement rates, increases to keep 
pace with medical inflation. Despite a 50 percent plus increase in 
Medicaid clients, fewer physicians are choosing to treat Medicaid clients 
given lower reimbursement rates than that offered under private 
insurance plans. 

 
12) County Jail System/Housing State Inmates Reimbursement – 

Support legislation to protect the fiscal viability of the county jail system 
by reinstating a reimbursement rate for state inmates housed in county 
jails and increasing the reimbursement rate for state inmates awaiting 
post-trial prison transfer; 

 
13) Drug Treatment Court Funding – Seek legislation to restore funding 

to Drug Treatment Courts in North Carolina. In 2011, the General 
Assembly eliminated all state funding for Drug Treatment Courts. These 
courts were created by the General Assembly in 1995 and have been 
utilized across the state to address substance abuse issues in the 
criminal justice system, reduce alcohol and drug-related caseloads, and 
promote effective use of resources for substance abuse treatment. 
Without funding for these courts, many counties have lost a valuable 
resource for managing judicial caseloads and addressing substance 
abuse issues. 

 
14) Funding for Gang Prevention, Adolescent Substance Abuse and 

Domestic Violence Prevention, Intervention and Treatment – 
Support legislation to provide state funding for gang prevention, 
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adolescent substance abuse and domestic violence prevention, 
intervention and treatment. In past budget years, the state budget has 
included funds for these critical programs. These programs pay 
dividends because they help reduce criminal activity. Failure to fund 
these types of programs will result in significantly higher costs to the 
legal system. 

 
15) Broadband – Support legislation, funding, and other efforts to expand 

broadband capability to the un-served and under-served areas of the 
State to enhance quality of life as well as expand opportunities for jobs 
creation, small business development, and growth in farm enterprises. 
Oppose legislation limiting local governments’ efforts to provide 
broadband and supports legislation and regulations that would preserve 
local option and authority where needed to deploy community 
broadband systems and ensure community access to critical broadband 
services; 

 
16) Agriculture/Solar Energy – Support legislation providing renewable 

energy initiatives to create a market for agricultural-sourced energy 
credits and provide incentives for farmers to produce renewable energy, 
which will become increasingly important to preserving and 
strengthening the agricultural economy and rural infrastructure as well 
as maintaining rural heritage and culture.  The lack of continued 
effective solar energy incentives is a lost opportunity for all North 
Carolinians, but this is especially true for the agricultural sector.  
Farmers use a lot of electrical power and are uniquely positioned to 
become energy producers.  Every south-facing barn roof is a candidate 
for a photo-voltaic (PV) array, and farms usually have open acreage 
that can support a stand-alone PV array. In addition, supports 
legislation keeping the amount of renewable energy certificates 
purchased from in-state and out-of-state facilities to meet the 
requirement of the Renewable Energy and Energy Efficiency Portfolio 
Standards at current levels or reducing them to fifteen percent (15%); 

 
17) E-911 Funds - Support legislation for permanent authorization to use E-

911 funds for all public safety disciplines.  Support future initiatives to 
expand the uses for these funds within the public safety disciplines 
related to emergency communications and Emergency Medical 
Services.  North Carolina General Statute (NCGS) 62A-47 Section 9 
allowed local governments to use 50% of the funds in the Emergency 
Telephone System to provide for public safety needs, without limitations 
imposed under NCGS 62A-46.  Public Safety expenditures authorized 
under Section 9 had to be completed by June 30, 2012; 

 
18) Mental Health – Support legislation to ensure that State-funded mental 

health, developmental disability, and substance abuse services are 
available, accessible and affordable to all residents and that sufficient 
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state resources fund service provision costs inclusive of sufficient crisis 
beds; 

 
19) Land, Water and Agricultural Preservation Funding/Conservation – 

Support the restoration of funding for Park, Agricultural Preservation, 
Clean Water and other existing trust funds established for the protection 
of the State’s land, water, biological resources, agriculture, and special 
places before they are irreversibly lost; and also support a conservation 
option under the Use Value Program and a revision to the revenue and 
acreage requirements of the Use Value Program to address operations 
that meet the revenue requirements, but do not meet the minimum ten 
acres threshold for agricultural operations; 

 
20) Concealed Weapons in Parks - Seek legislation authorizing counties 

to fully regulate the carrying of concealed weapons in parks, and 
specifically a revision of North Carolina General Statute 14-415.23, 
which limits the authority of local governments to regulate the carrying 
of concealed weapons in parks and other areas where large numbers of 
children may congregate. 

 
21) Participation in Solid Waste Programs for Recycling – Support 

legislation authorizing counties to require county residents to participate 
in solid waste collections programs conducted by counties and impose 
a fee for the solid waste collection services in a manner similar to the 
authority granted to cities.  The fee may not exceed the costs of 
collection; 

 
22) Potentially Dangerous Dog Declarations – Appeals Timetable – 

Support legislation amending North Carolina General Statute 67-4.1.C 
to allow an appellate Board considering a potentially dangerous dog 
declaration to convene a hearing “within 10 regular business days of the 
filing of an objection”.  The current 10-day timetable to convene a 
hearing presents a significant challenge as members of appeals bodies, 
often community residents, have personal and business obligations that 
create a struggle to schedule meetings within the mandated 10-day 
timeframe. 

 
 
This the 16th day of September 2014. 
 
 

________________________________ 
Barry Jacobs, Chair 
Orange County Board of Commissioners 
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FOR REFERENCE PURPOSES ONLY Attachment 4 

 
 
 

Top Five Goals for 2013-14 
 

1. Oppose shift of state transportation responsibilities to counties  
2. Reinstate ADM and lottery funds for school construction.  
3. Oppose unfunded mandates and shifts of state responsibilities to counties.  
4. Ensure adequate mental health funding.  
5. Preserve the existing local revenue base.  

 
Agriculture Legislative Goals 
 
AG-1: Adequately fund agricultural research and extension services. 
Support legislation to fund the agricultural and research extension offices through the University 
of North Carolina system, principally at N.C. State University and N.C. A&T State University. 
Extension offices are located throughout the state and facilitate programs that assist residents in a 
wide variety of programs focused on agricultural economic development. Adequate funding of 
these programs benefits the agriculture economy in every county. 
 
AG-2: Support and promote conservation of working lands and farmland preservation. 
Support legislation to promote and preserve working farmlands by including these lands in the 
state tourism plan, by retaining the current authority for the present use value system, by 
maintaining funding for the Ag Development and Farmland Preservation Trust, and by exploring 
the impacts of transfer of development rights.  
 
Environment Legislative Goals 
 
ENV-1: Restore state funding and responsibility for river basin monitoring, streamline 
rulemaking, and enhance regional cooperation. 
Support legislation to enhance monitoring for all river basins in North Carolina and review the 
rule-making process to enhance regional cooperation. Increased monitoring would allow 
jurisdictions to better assess compliance with water quality rules and, over time, allow the 
Division of Water Quality to make better decisions regarding future promulgation of water-
quality rule making.  
Seek legislation to streamline local water supply reservoir permitting without sacrificing the 
scientific rigor of Environmental Impact Assessment and ensure adequate opportunities for 
public and local official comment. North Carolina is a fast-growing state that has already 
experienced drought-related challenges to its water supply, impacting both quantity and quality. 
It is likely that many new sources of drinking water will be needed to meet future demand, yet 
the timetable to bring a new water reservoir on line can take years, even decades, to satisfy all 
the environmental permitting requirements mandated by the state. 
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ENV-2: Eliminate requirement for a 10-year solid waste management plan and add a 
requirement in the Solid Waste Management and Facilities annual report for long-term 
planning. 
Support legislation to eliminate the statutory provisions requiring units of local government to 
prepare 10-year solid waste management plans in order to simplify the process, reduce costs and 
produce results more relevant for local governments. Currently, a 10-year plan and any changes 
to it, including mandatory three-year updates, must often be approved by multiple units of 
government, even those that may not utilize local waste disposal facilities. The original and 
primary reason for requiring 10-year plans was to measure remaining landfill space to ensure 
future space availability. Other state rules require an annual survey of all landfill facilities to 
calculate remaining space and, with modern Geographical Information Systems, there is no need 
for the 10-year plan to duplicate this effort. 
 
ENV-3: Authorize some county oversight of bio-solids application. 
Support legislation that provides county governments some opportunity to regulate and/or have 
input into, but not prohibit, bio-solids application activities, including the acceptable “classes” of 
bio-solids for application and the prohibition of bio-solids application in certain environmentally 
sensitive areas such as critical watersheds. The appropriate application of bio-solids for 
agricultural use should be allowed with counties playing a role in the process. 
 
ENV-4: Modify spray irrigation systems classification for volunteer fire departments. 
Support legislation to change North Carolina Division of Water Quality (DWQ) wastewater 
system classification rules that currently classify a spray irrigation system such as one utilized by 
volunteer fire departments as “commercial.” When the flow generated by the system is domestic 
quality/non-industrial process wastewater, the system should be held to the same monitoring and 
testing standards as a residential wastewater system under DWQ jurisdiction. In the alternative, 
volunteer fire departments should also be excluded entirely from the “commercial” classification. 
The annual inspections and testing costs associated with a “commercial” designation for a spray 
irrigation system serving a volunteer fire department can be several thousands of dollars. 
Accounting for the type of flow actually treated by a system rather than assigning a blanket 
“commercial” designation to the system would significantly reduce volunteer the annual costs for 
fire departments across the state, saving taxpayer dollars supporting these services. 
 
ENV-5: Monitor and protect counties from negative fiscal and environmental impacts caused by 
natural resource extraction and oppose removal of Virginia's ban on uranium mining. 
Support state legislative and regulatory actions to protect county budgets and services from any 
negative impacts resulting from natural resource extraction. The state is moving forward in 
exploring new means of, and additional locations for, natural gas extraction. Such activities have 
the potential to affect county government operations and quality of life in impacted areas, and 
therefore could increase county service costs. 
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Health & Human Services Legislative Goals 
 
HHS-1: Ensure adequate mental health funding. 
Seek legislation to ensure that state-funded mental health, developmental disability, and 
substance abuse services are available, accessible and affordable to all residents and that 
sufficient state resources fund service provision costs inclusive of sufficient crisis beds and 
supportive housing. While North Carolina counties largely fund social services administration 
and health services, the state has been traditionally responsible for mental health expenses. 
The state is undertaking a massive restructuring of community mental health services, converting 
and merging existing local management entities into managed care organizations charged with 
overseeing a capitated model of funding. State budget cuts and federal policy changes have 
reduced statewide resources to support crisis services, chronic mental health management, and 
state psychiatric hospital capacity. Policy changes have shifted public guardianship 
responsibilities from LMEs to county social services staff. 
The state has purchased local hospital beds set aside for the mentally ill, but additional funding is 
needed for increased bed capacity. Recent federal action to relocate adult care home residents 
suffering from mental illness to community-based housing will require increased and sustained 
state funding to build local supportive housing resources and wrap-around services.  
 
HHS-2: Retain county management of nonemergency Medicaid transport. 
Seek legislation that allows counties to retain the management and coordination of Medicaid 
nonemergency medical transportation services. A special provision in the 2013 State 
Appropriations Act directed the N.C. Department of Health and Human Services to develop and 
issue a request for proposals to privatize the management of nonemergency medical 
transportation services for Medicaid recipients. A statewide transportation management 
brokerage firm could remove all coordination efforts currently in place to share transportation 
services costs amongst funding sources. 
North Carolina is recognized nationally for its coordinated system of community human services 
transit systems. Largely managed by professional transit administrators under the oversight of 
county management, these coordinated systems provide efficient trip scheduling and travel for an 
array of human services clients including veterans, elderly citizens, children in daycare, and 
Medicaid recipients. Shared trips to the same geographic area equate to shared costs among the 
clientele, with cost efficiencies evidenced by North Carolina's cost-effective per member per 
month (pmpm) cost of $2.45. Other states have pmpm costs averaging $6 and above. 
 
HHS-3: Preserve federal block grants and state aid to counties for county-administered 
programs and oppose unfunded workload mandates. 
Seek legislation and monitor state budget activities to ensure that federal block grant and state 
aid to counties funds, traditionally used to support county-administered social and health 
services, are not redirected to offset state administrative expenses. Support human services 
administrative simplification efforts and resist changes in state policies and procedures that add 
to county administrative costs. 
Counties have already experienced an annual loss of $36 million in federal welfare reform funds 
and looming federal deficit reduction measures are likely to compound these losses for health, 
social services, and mental health programs. The state has eliminated its $5.4 million annual 
appropriation in state aid to counties for social services, although some state aid dollars remain 
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for county health expenses. The state has backfilled state budget cuts in childcare and other 
human services programs with federal dollars once designated for direct county programs. 
County budgets must be protected as the state continues to grapple with anemic revenue growth, 
and as fewer federal dollars are made available for community-based human services. 
 
HHS-4: Restore local autonomy to LME/MCO governance structure. 
Seek legislation to restore local autonomy to LME/MCO governance structure, to ensure that 
each county be allowed to appoint, at a minimum, one county commissioner to its local 
LME/MCO Board. S191, enacted in the 2012 legislative session, sets maximum size limitations 
of 21 members on LME/MCO boards, and stipulates board membership composition for 10 of 
these members to specific consumer, health, insurance and finance disciplines. Counties 
participating in an LME/MCO with at least 12 county members cannot be assured of appointing 
one of its county commissioners to represent its interests and that of its constituents on the 
LME/MCO governance board. LME/MCOs with population catchment areas of 1.25 million or 
more are exempt from these limitations. 
 
HHS-5: Oppose weakening of smoke-free restaurant and bars law. 
Oppose any bill or amendment that weakens current statutory regulations requiring smoke-free 
restaurants and bars. The 2004 General Assembly enacted a comprehensive ban on smoking in 
all restaurants and bars and set up a regulatory framework to ensure compliance with the smoke-
free requirements. 
 
HHS-6: Increase Nursing Home Community Advisory Committee membership flexibility. 
Seek legislation to provide greater flexibility in the membership of Nursing Home Community 
Advisory Committees. Per G.S. 131E-128, every county having a nursing home within its 
boundaries must establish a nursing home advisory committee to monitor nursing home care and 
resolve grievances of nursing home residents. As a part of its monitoring responsibilities, each 
advisory committee must visit each nursing home within its jurisdiction at least four times per 
year. Counties with four or more nursing homes must appoint NHCA subcommittees to manage 
this on-site workload. Advisory committees and subcommittees cannot include any members 
who are persons or family members with a financial interest in a home served by the committee, 
an employee or governing board member of such a home, or an immediate family member of a 
nursing home resident. These exclusions limit the number of interested parties wishing to serve 
on an NHCA, and counties throughout the state are having difficulty identifying persons to serve 
on these committees. 
 
HHS-7: Increase childcare subsidies to reduce waiting lists and support funding for Smart Start 
and NC Pre-K. 
Support an increase in childcare subsidies to ensure access to affordable childcare and support 
funding for early childhood and pre-kindergarten programs. Continuing state budget challenges 
have diminished state resources to backfill one-time federal dollars for childcare expenses and 
offset state cuts in childcare subsidies Smart Start and N.C. Pre-K. As of July 2012, nearly 
37,500 children were waiting for childcare services, likely preventing their parents from 
remaining in, or joining, the workforce. Smart Start and N.C. Pre-K faced 20 percent state budget 
cuts in 2011, despite continued growth in the Pre-K population. 
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HHS-8: Increase Medicaid rates to cover costs. 
Support a rate increase for Medicaid services to at least cover cost of service. In an effort to curb 
Medicaid costs, legislative actions over the past 10 years routinely show a Medicaid service-
provider rate reduction or a reduction in the inflationary increases for reimbursement rates, 
increases to keep pace with medical inflation. Despite a 50 percent plus increase in Medicaid 
clients, fewer physicians are choosing to treat Medicaid clients given lower reimbursement rates 
than that offered under private insurance plans. 
 
HHS-9: Support an increase in food and lodging inspection fees to cover costs. 
Seek legislation to increase food and lodging inspection fees or authorize county governments to 
charge cost-based fees for restaurant and facility inspections. Unlike other inspection fees such 
as building inspections fees that can be set to recover costs, food and lodging inspection fees are 
set statutorily and do not reflect county costs of inspections operations and administration. The 
state collects the current fee, which is set at $75 per annual business inspection, and returns 66 
percent of these revenues to the county of origin. Not only is this fee well below actual 
inspections costs, no additional fees are permitted should county inspectors need to revisit an 
individual business multiple times to ensure compliance with health and safety regulations. 
 
HHS-10: Restore state funding of public health accreditation. 
Seek legislation to restore state funding for the state-mandated accreditation program for county 
public health departments. G.S. 130A-34.1 requires all local public health departments to obtain 
and maintain accreditation, which examines a local health department's capacity to provide 
essential public health services, its facilities and administration, its staffs’ competencies and 
training procedures or programs and its governance and fiscal management. The process includes 
a self-assessment, a site visit by a team of experts to clarify, verify, and amplify the information 
in the self-assessment and accreditation approval by the Local Health Department Accreditation 
Board, which is housed and staffed by UNC’s Institute for Public Health. Failure to obtain and 
maintain accreditation by July 1, 2014, will jeopardize state and federal funding for public health 
services. The 2012 State Appropriations Act eliminated the $300,000 in recurring funding to 
support UNC administration of the public health accreditation program. 
 
Intergovernmental Relations Legislative Goals 
 
IGR-1: Oppose any shift of state transportation responsibilities to counties. 
Oppose legislation to shift the state’s responsibility for funding transportation construction and 
maintenance projects to counties. Counties cannot afford to assume costs for maintaining 
secondary roads and/or funding expansion projects. Unlike counties in other states, whose 
traditional funding responsibilities are secondary roads, North Carolina counties are responsible 
for the administration of local human services programs, and fund educational operating and 
capital expenses. The NCACC estimates that a transfer of secondary road maintenance 
responsibilities would cost counties more than $500 million annually. Some of the more rural 
counties would have to increase property taxes by as much as 30 cents to generate the amount of 
revenue needed to maintain the same level of service. 
 
IGR-2: Allow more cost effective methods for second primary elections. 
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Support legislation to authorize alternatives to second primary elections that minimize excessive 
costs while protecting the integrity of the electoral process. The costs for second primary 
elections can be very high, especially when compared to voter turnout. New and expanded 
alternatives, similar to one-stop voting or limited early voting sites and schedules, should be 
explored and piloted for second primaries and run-off elections. 
 
IGR-3: Maintain current requirements for county commission approval of Extraterritorial 
Jurisdictions (ETJ) designations and expansions. 
Support legislation that maintains the current requirements for county approval of ETJ changes. 
With recently enacted changes to the annexation laws, ETJ will certainly be a focus of planning 
and growth. In certain jurisdictions with higher populations, current law calls for Board of 
County Commissioner approval for ETJs beyond any one-mile expansion. Counties would like 
to maintain that level of input and make sure that the county voice is included in further ETJ 
expansion. 
 
IGR-4: Implement combined motor vehicle registration and property tax collection system by 
July 1, 2013. 
Support legislation to ensure that the combined motor vehicle registration and property tax 
collection system be implemented by its statutory deadline of July 1, 2013. In 2005, the NCACC 
included this issue in our legislative goals and supported its passage. Implementation of the 
combined motor vehicle registration/property tax system has been delayed several times given 
the complex automation systems needed for operations, but the program is still important to 
county governments. North Carolina is the only state that continues to collect motor vehicle 
property taxes in arrears of license plate registration and renewal. Property tax collection rates 
for motor vehicles alone are 10 percentage points below that of all other property. It is estimated 
that once this system is up and running, counties will reap more than $50 million annually in 
currently uncollected property taxes on motor vehicles.  
 
IGR-5: Allow county participation in the State Health Plan. 
Support continued legislative action aimed at allowing optional participation by counties in the 
State Health Plan (SHP). Proposed language would allow counties to participate on a short-term 
basis in order for the State to determine the impacts from the Federal Affordable Health Care 
Act. 
 
IGR-6: Support legislation to grant counties the option to provide notice of public hearings and 
other legal notices through electronic means in lieu of required publication in any newspaper. 
Seek legislation to provide counties with options for notice of public hearings, notice of 
delinquent taxpayers, and other legal notices, through electronic means. Current statutes require 
counties to purchase expensive ads in local newspapers when announcing various public 
hearings, meetings or other items. With many more citizens now getting their news online 
instead of from traditional newspapers, allowing counties to post these notices on their county-
owned Web sites will save taxpayers money and make it easier on taxpayers to find the 
information at their demand.  
 
IGR-7: Increase informal let bid threshold for NCDOT local projects. 
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Support legislation that increases the informal bid limit of $1.2 million for NCDOT projects. 
Current law permits local NCDOT divisions to approve projects that are less than $1.2 million in 
scope instead of completing the more lengthy and cumbersome formal bidding process. Board of 
Transportation approval is still required, but this informal bid limit does help to streamline and 
expedite the building process. The $1.2 million cap was established several years ago and has not 
been adjusted to compensate for increased construction costs involved in road construction. 
 
IGR-8: Oppose collective bargaining for public employees. 
Oppose legislation to authorize local governments to enter into collective bargaining agreements 
with public employees, or to mandate dues check-off programs. Salaries and benefits for public 
sector employees remain strong in North Carolina because different jurisdictions are competing 
over the same highly skilled and specialized employees, such as police, firefighters, emergency 
medical personnel and public school teachers. Lifting the state’s ban on collective bargaining 
would require every county in the state to negotiate for salaries and benefits with groups 
representing local teachers, firefighters, sheriff’s deputies, EMS employees and others that are 
unionized. Collective bargaining for public employees would neither improve county 
government efficiency nor result in improved services to citizens. The likelihood is that 
collective bargaining would increase operational costs for county governments, would create an 
adversarial relationship between management and employees, and would create two classes of 
employees – those in unions and those not in unions. 
 
IGR-9: Support maintaining local control of the NC ABC System and preservation of local ABC 
revenues. 
Support legislation to protect local control of the local ABC system, including all local revenue 
streams generated through local ABC store operations. Given the state’s dire budget situation, 
legislative leaders have considered privatizing all or parts of the state’s system of alcoholic 
beverage control to generate significant amounts of cash in the short term. Many counties 
recognize ABC revenues in their budgets. The loss of these revenues would create holes in 
county budgets. In addition, cities and counties are better suited to make decisions about 
alcoholic beverage distribution, including where to locate stores and whether to merge with other 
systems. 
 
IGR-10: Support release of Help America Vote Act (HAVA) funds to assist counties with election 
costs. 
Support legislation that provides the state maintenance-of-effort match to draw down the $4 
million in remaining federal HAVA funds. Counties use various county, state, and federal funds 
to operate election services. Taking advantage of Help America Vote Act (HAVA) funds would 
be very beneficial to ease funding pressures at the county level. 
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Justice & Public Safety Legislative Goals 
 
JPS-1: Seek legislation to limit the amount that providers can charge counties for inmate 
medical care to no more than what is allowed by the Department of Correction.  
Seek legislation that would authorize medical care providers to charge counties for inmate 
medical services at a rate not to exceed the rates paid by the State Department of Public Safety to 
inmate medical providers. Counties are responsible for medical costs when inmates are 
incarcerated in county jails, and counties often pay full, non-negotiated rates for inmate medical 
care, resulting in great expense to counties. State reimbursement rates have been capped in recent 
state budget provisions, and counties seek the same cap on inmate medical expenses to save 
taxpayer dollars on these costs. 
 
JPS-2: Seek legislation to expand county governments' use of 911 funds, protect and enhance 
current funding streams and maintain full operational flexibility and autonomy. 
Seek legislation to protect and enhance current e911 funding streams, as well as increase 
flexibility in use of those funds for the betterment of county 911 systems. Significant strides 
were made in 2010 to revamp 911 laws and give counties greater flexibility in utilizing 911 
funds. At the same time, the 911 Board was directed to adopt a funding model and standards. 
Counties have expressed concern about decisions made at the Board level related to the funding 
model, as well as the adoption of certain standards that would have negative economic impacts 
on county 911 systems. 
 
JPS-3: Oppose legislation that would limit a county's ability to operate a pretrial release 
program. 
Oppose legislation that would limit counties from operating pretrial programs. Such limitations 
would result in increased costs to counties and put additional burdens on county jails. Counties 
throughout the state operate pretrial programs that help to evaluate individuals awaiting trial in 
county jails. These programs assist the judicial system in determining if those individuals can 
safely be released, saving taxpayer dollars and saving space in county jails. In addition, many 
pretrial programs offer needed services to individuals awaiting trial in an effort to reduce 
recidivism rates. 
 
JPS-4: Support legislation to fully fund the Justice Reinvestment Act of 2011.  
Support increased funding for the Justice Reinvestment Act Initiatives. Last session, lawmakers 
approved a budget that fell short of fully funding the initiatives included in the legislation. 
Policies in the comprehensive criminal justice bill include new tools for probation officers to 
hold offenders accountable, longer sentences for individuals with repeat breaking and entering 
offenses, and increased funding for drug treatment programs in prison and in the community. 
Without adequate funding, the programs will not achieve the desired goals. 
 
JPS-5: Provide greater funding of state crime labs. 
Support legislation to increase state funding for state crime lab operations. Court officials 
throughout the state have noted that North Carolina's State Crime Laboratory now has fewer 
resources, money and personnel than in past years. That situation greatly impacts court 
proceedings by causing defendants and prosecutors to often wait a year or more for results. 
Without a substantive increase in funding for the lab, criminal court proceedings across the state 
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will continue to lag. These delays can cause overcrowding in county jails and the need for 
additional county resources as individuals await trial. 
 
JPS-6: Preserve current county authority for local electronic offender monitoring. 
Support legislation to maintain county authority for electronic monitoring. In 2011, a bill was 
passed authorizing counties to collect a fee from individuals ordered to be placed on electronic 
monitoring as a condition of the offender’s bond or pretrial release. Utilization of electronic 
monitoring helps with county jail overcrowding and also reduces the amount of taxpayer dollars 
needed for incarceration. The fee allowed by law is capped and cannot be collected from those 
entitled to court-appointed counsel. Counties want to ensure that the authority for this fee is 
preserved. 
 
JPS-7: Provide funding for gang prevention, adolescent substance abuse and domestic violence 
prevention, intervention and treatment. 
Support legislation to provide state funding for gang prevention, adolescent substance abuse and 
domestic violence prevention, intervention and treatment. In past budget years, the state budget 
has included funds for these critical programs. These programs pay dividends because they help 
reduce criminal activity. Failure to fund these types of programs will result in significantly 
higher costs to the legal system. 
 
JPS-8: Request the reduction of detention center space requirements in existing and new 
detention center facilities in all counties in North Carolina, consistent with the language in N.C. 
G.S. 153A-221. 
Seek legislation to provide all counties with the authority to house 64 inmates in each county 
detention dormitory, as permitted for counties with populations in excess of 300,000. Counties 
with populations of less than 300,000 can only house up to 56 inmates in each dormitory. The 
same minimum space requirements still apply to these additional inmates. Allowing all counties 
to have this same authority will make the law consistent for all 100 counties and allow for cost-
savings when constructing new jail facilities. 
 
JPS-9: Restore state funding for Drug Treatment Court (added at Legislative Goals Conference). 
Seek legislation to restore funding to Drug Treatment Courts in North Carolina. In 2011, the 
General Assembly eliminated all state funding for Drug Treatment Courts. These courts were 
created by the General Assembly in 1995 and have been utilized across the state to address 
substance abuse issues in the criminal justice system, reduce alcohol and drug-related caseloads, 
and promote effective use of resources for substance abuse treatment. Without funding for these 
courts, many counties have lost a valuable resource for managing judicial caseloads and 
addressing substance abuse issues. 
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Public Education Legislative Goals 
 
PE-1: Reinstate ADM and lottery funds for school construction. 
Seek legislation to fully reinstate the Average Daily Membership funds and Lottery proceeds to 
the Public School Building Capital Fund. The Public School Building Capital Fund is housed in 
the N.C. Department of Public Instruction and is comprised of two sources of revenue: a set-
aside from the corporate income tax, known as the ADM fund, which is allotted based on 
average daily membership (ADM) in each county; and 40 percent of the net proceeds from the 
N.C. Education lottery. Counties have relied on these funds to repay debt service for public 
school construction and renovation. 
Since 2009, the General Assembly has redirected the ADM Fund’s corporate income tax 
proceeds to offset state dollars for public school operations, costing counties from $50 to $100 
million each year. Since 2010, the legislature has set the county lottery appropriation below the 
statutory 40 percent of net lottery proceeds, with the 2012 allocation appropriated at $100 
million or 22.7 percent of expected net proceeds. The total loss for the past two biennia amount 
to nearly half a billion dollars in school construction funds. Counties are forced to delay school 
construction projects, use their emergency fund balances to make up the debt service losses, or 
reduce funding for other essential services. 
 
PE-2: Maintain state responsibility for replacement and risk management exposures for 
operation of school buses. 
Seek legislation to ensure that the state retains responsibility for the purchase, repair and 
replacement of school buses, and to preserve state insurance coverage under the State Tort 
Claims Act for school bus accidents and other school bus risk management exposures. North 
Carolina counties are financially responsible for the initial purchase of new school buses, either 
to service new schools or new routes. Since the 1930s and per G.S. 115C-240(e)(f), the state is 
financially responsible for school bus replacement, generally based on mileage (250,000 miles) 
or age (20 years or older). The state’s tort claims act has traditionally covered school bus driver 
negligence. In 2011, in an effort to manage growing state budget deficits, Governor Bev Perdue 
proposed shifting school bus replacement and tort claim coverage to counties, costing counties 
$57 million and $4.6 million, respectively, for these new responsibilities. While the House 
rejected these proposals outright, the Senate initially considered the school bus cost shift to 
counties. The adopted budget retained state responsibility for both school bus replacement and 
school bus risk management exposure. 
 
PE-3: Provide sufficient funds for community college workforce training programs. 
Support legislation to restore and maintain state funding for workforce development training and 
programs through the community college system. State budget cuts over the past two biennia 
have reduced community college funding for classroom operations by $83 million. New tuition 
fee increases have helped minimize the impact of these losses, and several new programs such as 
non-recurring funds for N.C. Back to Work, a $5 million retaining program for long-term 
unemployed, have been authorized. Continuing and increased state investments are needed to 
provide community colleges with 21st century equipment to support training that leads to third 
party credentials in career areas such as advanced manufacturing and STEM (science, 
technology, engineering and math). 
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PE-4: Restore local control of school calendar.  
Support legislation to restore control of the local school calendar to local boards of education. 
The General Assembly enacted H1464 in 2004, which restricted a local board of education’s 
ability to open schools prior to Aug. 25 or to close schools prior to June 10. It is believed that the 
Legislature was reacting to concerns by resort communities regarding earlier school openings, 
which in turn shortened the summer vacation season and reduced the teen labor force for the 
service industries. The State Board of Education was authorized to grant waivers based on the 
number of weather-related closures historically experienced or for good cause based on 
educational purposes. In 2012, the General Assembly further restricted LEA school calendar 
control, by eliminating start/end date waivers based on educational purposes. 
 
PE:5: Authorize the option for counties to acquire, own and construct traditional public school 
sites and facilities. (added at Legislative Goals Conference). 
Support legislation to authorize counties the option to acquire, own and construct traditional 
public school sites and facilities. N.C. counties are statutorily responsible for funding the 
construction, renovation, and maintenance of all school facilities, but schools retain title and 
ownership of school facilities. This divergence of funding versus ownership requires 
administrative work-arounds to obtain sales tax refunds on school construction materials and 
results in an imbalance of liabilities to assets, as county-issued school debt shows as a liability on 
the county’s financial statement, while the building increases the LEA’s assets. 
 
Tax & Finance Legislative Goals 
 
TF-1: Preserve the existing local revenue base. 
Support legislation that recognizes the importance of county revenues and ensures that the 
existing tax base is maintained and preserved. During the current recession, one of the means 
used by the General Assembly to balance the state budget has been to shift some local funds to 
state use and make cuts in some county programs. For example, in 2009-10, the General 
Assembly diverted to the state’s general fund the portion of the Corporate Income Tax that was 
dedicated to school construction, costing counties approximately $200 million for the biennium. 
For 2010-11, the General Assembly reduced the county share of lottery proceeds by $63 million. 
Counties also saw numerous state cuts to county programs approaching $75 million in 2009-10 
alone. Counties face similar revenue declines as that experienced by the state and cannot afford 
to sacrifice any additional revenues to the state. 
 
TF-2: Oppose unfunded mandates and shifts of state responsibilities to counties. 
Oppose legislation that establishes new or expanded state mandates without a commensurate 
increase in state resources to support service provision. A continuing difficult state financial 
status may increase the likelihood of attempts to balance the state budget by shifting more 
responsibilities to counties without corresponding funds. 
 
TF-3: Authorize local revenue options. 
Seek legislation to allow all counties to enact by resolution or, at the option of the Board of 
Commissioners, by voter referendum, any or all revenue options from among those that have 
been authorized for any other county. Several counties have access to certain revenues, such as 
prepared meals taxes, occupancy taxes, and land transfer taxes, that are not available to other 
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counties. Granting counties the authority to implement these revenue options would lessen the 
reliance on property tax and give counties more flexibility in designing a revenue system that 
reflects their community’s preferences and is best suited for their tax base. 
 
TF-4: Protect county revenues in tax reform consideration. 
Support legislation that recognizes the importance of county revenues and secures existing 
county resources as the state considers tax reform strategies. The General Assembly will be 
considering comprehensive tax reform this legislative session. Specifics of these changes to tax 
statutes are uncertain and likely to be fluid throughout the session. County revenues should be 
protected in any final outcome. 
 
TF-5: Repeal moratorium on contingency fee audits. 
Seek legislation to repeal the moratorium on contingency fee tax audits beginning July 1, 2013. 
Allow counties the flexibility to contract for tax audit services by fee-based or contingency-
based arrangements. If a repeal of the moratorium is unviable, work with the state Department of 
Revenue on alternative solutions. 
 
TF-6: Improve and maintain incentive programs, workforce development and job creation 
programs, NC's tax credit programs, and increase access to tax credit financing for smaller 
economic development projects. 
Support legislation to defend and maintain the state's tax credit programs to help stimulate 
economic development activity in rural and economically distressed counties. In an era of fiscal 
constraint and economic challenges, North Carolina's legislators may be tempted to terminate the 
state's tax credit programs in an effort to increase tax revenues. However, these programs – 
including Historic Preservation Tax Credits, the Renewable Energy Tax Credits, and the Article 
3J Tax Credits – stimulate investment and business growth that otherwise might not take place in 
our state. These tools are particularly important to stimulating economic development in rural 
and Tier One counties. 
Support legislation to improve access to tax credit financing for smaller economic development 
projects. In order to finance commercial projects, businesses frequently benefit from being able 
to attract investors who can utilize the tax credits generated by the project to offset their own tax 
liabilities. However, it is difficult for small business owners to identify investors who may be 
interested in their tax credits, and it is often prohibitively complicated and costly to broker tax 
credit finance deals. Furthermore, tax credit investors are typically only interested in multi-
million dollar projects – a threshold that excludes many potentially eligible economic 
development projects, especially in small rural counties. As a result, many tax credit-eligible 
projects do not move forward because they are not able to access the potential equity generated 
by their tax credits. The Legislature could help make this process less complicated and more 
accessible to small businesses by: 1) enabling the “bundling” of multiple smaller projects into 
projects that are large enough to attract investors; 2) establishing a central tax credit “exchange” 
that brings tax credit-eligible projects together with potential investors; and 3) supporting 
increased technical assistance and training in the utilization of tax credits. 
 
TF-7: Explore and authorize use of alternate, sustainable revenue options and funding sources 
for beach, inlet and waterway maintenance. 
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Support legislation to explore and authorize use of alternate, sustainable revenue options or 
funding sources like licenses, taxes and/or fees for beach, inlet and waterway maintenance (as 
proposed via 2009 CRC and CRAC resolution for Trust Fund; Senate DRS85164-SB-12 Beach 
Management Study Commission Section 2.2 (3) Trust Fund, 2012 Session H1181 Study 
Municipal Local Option Sales Tax, and 2004 Session H142 Dare County Sale Tax). 
 
TF-8: Replace current non-profit sales tax refund process with a revenue-neutral exemption. 
Support legislation to eliminate the requirement for tax-exempt non-profit corporations to pay 
sales tax. The current burdensome process, which requires the eligible non-profits to pay sales 
taxes and then seek a refund from the State has resulted in significant negative impacts upon 
county budgets. Sales tax revenues received by the local governments that include payments 
from tax-exempt corporations overstate the amount of funding actually available to the local 
government, and state audit adjustments result in unpredictable repayment obligations over 
which the local government has no control. 
 
TF-9: Replace current refund sales tax process for public institutions with a revenue-neutral 
exemption. 
Seek legislation that streamlines the sales tax refund regulatory process by exempting public 
institutions (counties, cities, school boards, community colleges, local utility authorities, etc.) 
from payment of state and local sales taxes on purchases within the state and thereby diminish 
the administrative burden on the local and state level to pursue/account for/recoup sales tax 
proceeds. 
 
TF-10: Extend Article 44 hold harmless. 
Seek legislation that extends hold harmless payments for local governments whose expected 
Article 44 receipts do not replace their repealed state reimbursements. The 2004 Appropriations 
Act (H1414) amended G.S. 105-521 by guaranteeing hold harmless payments through 2012 for 
local governments. The 2012-13 payment is scheduled to be the last unless additional legislation 
is passed. The Article 44 hold harmless payments are approximately $15 million, and these funds 
are an important source of revenue for the economically distressed counties and municipalities 
that receive them. 
 
TF-11: Allow counties to provide triple credit toward renewable energy portfolios. 
Support legislation similar to legislation passed in 2010 (Cleanfields of 2010) to allow counties 
to provide triple credit toward renewable energy portfolios. 
 
TF-12: Authorize greater county oversight of legal electronic gaming operations and support 
legislation to authorize counties to levy privilege license taxes on these operations. 
Support legislation to authorize counties to levy privilege license taxes on internet sweepstakes 
businesses. Counties do not have the same authority as municipalities to levy a privilege license 
tax on video sweepstakes businesses, and this disparity may create an incentive for such 
businesses to locate in rural areas outside the corporate limits of municipalities. Seek legislation 
similar to H1180 from the 2011-12 session that would give counties and municipalities the same 
authority to levy privilege license taxes on internet sweepstakes businesses in order to discourage 
the proliferation of those businesses in rural areas outside corporate limits. 
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TF-13: Promote county property tax system modernization. 
Seek legislation that enhances the county property tax system through effective modernization 
strategies. 
 
TF-14: Authorize design build option for all counties. 
Seek legislation to authorize for all counties the option of using the “Design Build” process to 
construct and/or renovate public facilities. A number of counties in North Carolina have special 
legislation allowing the “Design Build” method, which allows the bidding of design and 
construction of a project in the same package, often resulting in cost and time savings. The 
“Design Build” option should be made available as an alternative process for 
construction/renovation of county facilities and schools statewide. 
 
TF-15: Require payment of property taxes on manufactured homes and other titled properties 
before transfer of title. 
Seek legislation to require that all taxes levied on manufactured homes be paid before the home 
may be moved, repossessed or sold on site. County property tax collection efforts for delinquent 
taxes on manufactured homes are often hampered by ownership and location transfers. 
 
TF-16: Clarify centralized listing and assessing of cellular and cable companies. 
Seek legislation to implement the central listing and assessment of cellular and cable companies. 
The Department of Revenue’s Local Government Division would manage the listing and 
assessment process, similar to its assessment of other utilities such as telephone, power and 
railroad. DoR supports this change. 
 
TF-17: Support local county law enforcement and rehabilitation services through an increase in 
the beer and wine tax revenues.  
Support an increase in the excise tax on beer and wine by 10 cents or 20 cents with the total 
increased amount distributed to counties. For each 10 cent increase, 7 cents would be dedicated 
to law enforcement and 3 cents would be dedicated to rehabilitation purposes. 
 
TF-18: Preserve scrap tire disposal tax proceeds. 
Oppose the use of Scrap Tire Disposal Tax Proceeds for other than what is allowed by current 
statute (G.S. 105-187.19). 
 
TF-19: Compensate counties for property acquired by the state and removed from the ad 
valorem tax base. 
Develop state Payment in Lieu of Taxes (PILT) for game lands or other revenue sharing in lieu 
of taxes on state-owned wildlife/gamelands. Large portions of some counties are not subject to 
property taxes because they are owned by the State. Most of these lands are wildlife or game 
lands. In addition, the state continues to buy land using conservation funds. The lands purchased 
are already being used for agriculture or timber and therefore require a low level of service. 
Although transferring the lands to state control does not affect the levels of service provided by 
counties, it does force the tax burden onto a smaller population. 

39



 

ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: September 16, 2014  
 Action Agenda 
 Item No.  7-c 

 
SUBJECT:   Employee Benefits and Recommendations Effective January 1, 2015 
 
DEPARTMENT:   Human Resources PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 

1. 2015 Renewal Option Costs Detail 
for Active Employees 

2. September 11, 2014 Employee 
Benefits Agenda Abstract and 
Attachments 

3. Monthly and Six Month Plan Cost 
Totals 

 
 
 

INFORMATION CONTACT: 
Brenda Bartholomew, Human Resources 

Director, 919-245-2552 
Diane Shepherd, Benefits Manager, 919-

245-2558 
 
 
 
 
   

PURPOSE: To consider the County Manager’s recommendations for employee health 
insurance and other benefits effective January 1, 2015. 
 
BACKGROUND:  The County provides employees with a comprehensive benefits plan 
including County-paid health, dental and life insurance, an employee assistance program, 
flexible compensation plan and paid leave for permanent employees.  Additionally, the County 
contributes to the Local Governmental Employees’ Retirement System and supplemental 
retirement plan(s). 
 
Attachment 1 provides cost details of current and alternate health plan options.  Based on 
recent claim analysis and experience, the projected renewal increase for FY 2014-15 is 
estimated to be 13%.  An overview of current benefits and proposed changes to health benefits 
were shared at the September 11, 2014 work session and are reflected in Attachment 2. 
 
FINANCIAL IMPACT:  The attachments include the estimated costs of the health insurance 
options.  Finance and Administrative Services staff has confirmed there is adequate funding 
already budgeted to fund the Manager’s Recommendation below. 
 
RECOMMENDATION(S):  The Manager recommends that the Board approve Health Insurance 
Option 1, which requires a 13% renewal rate increase to the County beginning January 1, 2015. 
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COMPARISON OF 2014 AND 2015 PLANS Attachment 1

2014 2015 2014 2015 2014 2015 Difference
Individual 631.18$     631.18$      631.18$      631.18$     -$         -$        -$          
Ind + Child 1,022.52$  1,022.52$  792.62$      792.62$     229.90$  229.90$  -$          
Ind+ Sp 1,331.80$  1,331.80$  922.61$      922.61$     409.19$  409.19$  -$          
Ind + Fam 1,893.54$  1,893.54$  1,158.71$   1,158.71$  734.83$  734.83$  -$          

2014 2015 2014 2015 2014 2015 Difference
Individual 628.15$     628.15$     628.15$      628.15$     -$        -$        -$          
Ind + Child 944.44$     944.44$     792.62$      792.62$     151.82$  151.82$  -$          
Ind+ Sp 1,194.41$  1,194.41$  922.61$      922.61$     271.80$  271.80$  -$          
Ind + Fam 1,648.45$  1,648.45$  1,158.71$   1,158.71$  489.74$  489.74$  -$          

2014 2015 2014 2015 2014 2015 Difference
Individual 631.18$     729.01$     631.18$      729.01$     -$         -$        -$          
Ind + Child 1,022.52$  1,145.38$  792.62$      915.48$     229.90$  229.90$  -$          
Ind+ Sp 1,331.80$  1,474.80$  922.61$      1,065.61$  409.19$  409.19$  -$          
Ind + Fam 1,893.54$  2,073.14$  1,158.71$   1,338.31$  734.83$  734.83$  -$          

2014 2015 2014 2015 2014 2015 Difference
Individual 628.15 725.51$     628.15$      725.51$     -$        -$        -$          
Ind + Child 944.44 1,067.30$  792.62$      915.48$     151.82$  151.82$  -$          
Ind+ Sp 1194.41 1,337.41$  922.61$      1,065.61$  271.80$  271.80$  -$          
Ind + Fam 1648.45 1,828.05$  1,158.71$   1,338.31$  489.74$  489.74$  -$          

2014 2015 2014 2015 2014 2015 Difference
Individual 631.18$     700.61$     631.18$      700.61$     -$         -$        -$          
Ind + Child 1,022.52$  1,109.71$  792.62$      879.81$     229.90$  229.90$  -$          
Ind+ Sp 1,331.80$  1,433.29$  922.61$      1,024.10$  409.19$  409.19$  -$          
Ind + Fam 1,893.54$  2,021.00$  1143.82 1,286.17$  734.83$  734.83$  -$          

2014 2015 2014 2015 2014 2015 Difference
Individual 628.15 697.25$     628.15$      697.25$     -$        -$        -$          
Ind + Child 944.44 1,031.63$  792.62$      879.81$     151.82$  151.82$  -$          
Ind+ Sp 1194.41 1,295.90$  922.61$      1,024.10$  271.80$  271.80$  -$          
Ind + Fam 1648.45 1,775.91$  1,158.71$   1,286.17$  489.74$  489.74$  -$          

2015 Plans are effective 1-1-15 until 6-30-15

Employee

County

 2015  Option 1 (13% increase, no plan change)
Point Of Service Total County Employee

HDP & HSA Total County

2014 Premiums
Total County

Employee

Employee

 2015 Option 2 (9% increase with change to co-pays)
Total County

EmployeePoint Of Service

HDP & HSA

Point Of Service

HDP & HSA Total

EmployeeTotal County
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: September 11, 2014  
 Action Agenda 
 Item No.  2 

 
SUBJECT:   Employee Benefits Updates and Preliminary Recommendations Regarding 

Benefits Effective January 1, 2015 
 
DEPARTMENT:   Human Resources PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 
A.  Benefits Report 
B.  Mark III Presentation (Claims 

Information and Renewal Options) 
 
 

INFORMATION CONTACT: 
Brenda Bartholomew, Human Resources 

Director, 919-245-2552 
Diane Shepherd, Benefits Manager, 919-

245-2558 
 
   

PURPOSE: To receive information and provide feedback to staff on employee pay and benefits 
effective January 1, 2015. 
 
BACKGROUND:  The County provides employees with a comprehensive benefits plan 
including County-paid health, dental and life insurance, an employee assistance program, 
flexible compensation plan and paid leave for permanent employees.  Additionally, the County 
contributes to the Local Governmental Employees’ Retirement System and a supplemental 
retirement plan. 
 
Staff provided information regarding employee benefits at the May 13, 2014 BOCC work 
session and during the FY 2014-15 budget process.  The FY 2014-15 Approved Budget 
includes funds for a health insurance cost increase of up to 14.35% ($423,446) effective 
January 1, 2015.  An overview of current benefits and renewal options for health benefits are 
discussed in Attachment A.  Mark III Employee Benefits has provided claims information and 
renewal options for the 2015 employee health insurance benefits in Attachment B.  
 
An abstract outlining the Manager’s recommendation will be presented at the September 16, 
2014 Board of County Commissioners’ Regular Meeting.   
 
FINANCIAL IMPACT: Attachments A and B include the estimated costs of the health and dental 
insurance renewal options. 
 
RECOMMENDATION(S):  The Manager recommends that the Board: 

1) Discuss employee insurance and other benefits effective January 1, 2015; and 
2) Provide feedback and direction to staff regarding employee health insurance and other 

benefits in anticipation of Board action at the September 16, 2014 Board of County 
Commissioners’ Regular Meeting. 

3

gwilder
Highlight

gwilder
Text Box
COPY

gwilder
Text Box
ATTACHMENT 2



 
 

A - 1 
 

 
Attachment A  

 
BENEFITS REPORT 

 
The County benefits package helps attract and retain employees as evidenced by comments 
from employees at orientations, exit interviews and surveys.  Benefits are a key component of 
total compensation, providing approximately 40% of a permanent employee’s total 
compensation package. 
 
Open Enrollment dates are scheduled for October 20 – November 2, 2014 and changes will be 
effective January 1, 2015.  Communications to employees and affected retirees include 
presentations at the Employee Relations Consortium and departments.  Written and email 
correspondence will be sent to employees describing the 2015 plan designs, and there will be 
multiple enrollment meetings. 
 
The following pages describe recent activities and considerations for 2015. 
 
 

Topic Page 
Health Insurance A-2 
Wellness Activities 2013-14 A-5 
Supplemental Retirement Benefits  A-7 
Flexible Compensation Plan and Health Savings 
Accounts A-8 
Dental Insurance  A-9 
Vision Benefits A-9 
Other Insurance Benefits  A-10 
Employee Assistance Program (EAP) A-11 
Proposed Timeline of Renewal and Open 
Enrollment Activities  A-12 
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HEALTH INSURANCE  
 

Currently the County offers two fully insured health insurance plans contracted through 
UnitedHealthcare.  Over 75% of employees participate in the Point of Service (POS) Choice 
Plus plan, which is frequently referred to as a traditional plan. The second plan is a High 
Deductible Health Plan paired with a Health Savings Account.  Both plans allow services in and 
out of network and have the same health care services.   
Both plans provide coverage for health care services as well as some additional programs that 
help employees and the County save money.  These include the UnitedHealthcare 24 hour 
nurse referral, which has helped employees get the most appropriate type of care while saving 
money. 
 
The 2014 plan options available are a) Point of Service Plan (POS), referred to as a traditional 
plan because of its co-pays, deductible and co-insurance, and b) a High Deductible Plan (HDP) 
which is paired with a Health Savings Account (HSA).  Health Savings Accounts provide a way 
to pay for medical expenses during the plan year, and in the future with portable, tax-
advantaged funds. The premium for the POS is more expensive than the HDP.  In 2012 and 
2013, the County contributed $1,237.20 ($103.10/month) to the HSA.  In 2014, the contribution 
increased to $1,416 ($118/month) so that the total County contribution for both plans was 
comparable. 
 
The County currently pays the cost of coverage for employees and retirees for both the HDP 
and POS plans.  The plan funding provides the same County contribution regardless of the plan 
an employee selects.  Each plan offers advantages and disadvantages to employees, 
depending on the individual or family health care needs. Employees’ semi-monthly premiums 
are higher for the POS.   
  
The County’s contribution of $1,416 to a health savings account for each employee who 
enrolled in the High Deductible Plan is a significant factor in the success of the High Deductible 
Plan, (24% of employees participate in the HDP).  When paired with the lower premiums, this 
plan becomes more attractive to employees with dependents. 
 
The following chart provides additional information regarding the two plans. 
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Comparison of 2014 Orange County Health Plans  
 

 Point of Service Plan High Deductible Plan 
100% covered 
preventive care Yes Yes 

Co-Pays for Office 
Visits and 

Prescriptions 

Yes, $20 primary care 
and $40 specialist 

No; 100% co-insurance 
until the deductible is met 

Deductible 

$500/individual, $1,500/ 
family, exclusive of 

prescriptions and office 
visit co-pays 

$1,500/individual, 
$3,000/family 

County contribution to 
deductible and co-

insurance 
No 

In 2014, employees 
received  $1,416 Health 

Savings Account 
contribution 

Co-Insurance (20% of 
charges after the 
deductible is met) 

$1,000 individual, 
$3,000 family, exclusive 

of prescriptions and 
office visit co-pays 

Yes, $2,000 for individual 
and family 

Maximum Out of 
Pocket (includes 

deductible and all co-
pays/co-insurance) 

$1,500 individual 
$4,500 family 

$3,500 individual 
$5000 family 

Flexible Spending 
Account (FSA) 

Medical FSA ($2,500 
maximum) and 

Child/dependent care 
FSA ($5,000 maximum) 

Child/dependent care FSA 
($5,000 maximum) 

 
No Medical FSA 

Health Savings 
Account Not available $3,300 maximum/individual 

$6,550 maximum/family 
 
 
Dependent Coverage 
In addition to the cost of employee/retiree coverage, the County has also subsidized the 
premium cost for the employee’s and pre-65 retiree’s dependent coverage at 52%, based on the 
lower priced plan (currently the HDP plan).  This subsidy is approved each year when the health 
renewal package is approved. The percentage of dependent subsidy has remained the same for 
over ten years. When premiums increase, employees and retirees with dependent coverage 
also have higher costs because they pay 48% of the cost of dependent coverage.   
 
Employee cost for dependent coverage is directly tied to the total cost of the lower-priced plan, 
currently the HDP.  While all employees must weigh the risks associated with each plan by 
comparing their potential out of pocket costs, employees with dependents must also factor in the 
cost of premiums for their family members’ coverage. 
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Transition from a Calendar Health Coverage Plan Year to a Fiscal Plan Year 

Currently, all Orange County’s benefits plans are administered on a calendar year basis, from 
January 1 to December 31.  The County’s Fiscal Year is July 1 to June 30.  As such, budgeting 
for health insurance is currently divided between two fiscal years.  The January 1 through 
December 31, 2014 health care rates were determined in September 2013 even though the 
timeframe crosses two fiscal years. When the budget is approved in June, the actual rates for 
the up-coming January renewal are projected and the BOCC does not determine the rates for 
the upcoming Plan Year until September.  The Plan Year may be changed to correspond with 
the County’s Fiscal Year.  This transition to a fiscal year structure may be implemented by a six-
month renewal, effective January 1 to June 30, 2015.  A 12-month renewal period would begin 
on July 1, 2015. 

The cost of health coverage would be determined in Spring 2015, prior to the start of FY 2015-
16, in preparation for inclusion in the Annual Budget for FY 2015-16. Open Enrollment for the 
Plan Year of July 1, 2015 - June 30, 2016 would be held in the Spring after rate approval by the 
BOCC. 

All vendor contracts would be changed to align with the Fiscal Year.  Staff will work closely with 
Mark III Employee Benefits to implement any required changes. 

 
2015 Options 
 
The adopted budget for FY 2014 – 2015 included a maximum 14.35% increase in health care 
premiums.  The following options for the health insurance renewal administered by 
UnitedHealthcare are for a six-month renewal period from January to June 30, 2015.   

 
Option 1:  Renewal of the current two plans, the Point of Service Plan (POS) and the High 
Deductible Plan (HDP), without any change to plan design for six-months. Employees will 
continue to pay 2014 rates for dependent coverage.  The County will bear the increased cost for 
dependent coverage for the six-month renewal period.    
 
Option 2:  Renewal of the two current plans with plan design changes to the Point of Service 
Plan, with a 9% increase for both plans. The change in plan design for the POS plan increases 
co-pays for office visits and prescription coverage.  Employees will continue to pay 2014 rates 
and for dependent coverage.  The County will bear the increased cost for dependent coverage 
for the six-month renewal period.    
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WELLNESS ACTIVITIES 2013-2014 
 
Research has shown that every dollar spent on wellness activities generates at least $3 in 
return.  Fewer sick days, increased productivity, and greater ability to deal with stress are all 
common results of wellness programs.  A healthier workforce results in greater productivity and 
employee satisfaction as well as lower health insurance costs.  
 
Investing in preventive screenings for high blood pressure and cholesterol can reduce health 
care costs.  Employees have shown their willingness to engage in healthy, or healthier, activities 
to keep health insurance benefits at current levels and minimize both their costs and County 
costs.   
 
Below is a list of wellness activities and programs between October 2013 and August 2014. 

 
1. Flu Clinics 

The Human Resources Department again partnered with the Health Department to 
provide two flu clinics in 2013. The immunizations are no cost to employees as part of 
their preventive health benefit.  207 employees were immunized at the 2013 Flu Clinics, 
an 8% decrease over 2012.  This decrease may be due to the easy availability of 
immunizations through primary care doctors and pharmacies.  Two employee flu clinics 
will be held in Fall 2014, with one in Chapel Hill and one in Hillsborough. 

 
Annual Employee Flu Shot Clinic Participants 

 
2010 2011 2012 2013 
204 169 225 207 

 
  

2. Biometric Screenings 
This year, Orange County partnered with the University of North Carolina’s Wellness 
@Work program to provide health screenings that assessed employee risks related to 
cholesterol, blood pressure, blood sugar, and body mass.  153 employees participated 
in the screenings in June 2014. 

 
3. SportsPlex Membership   

Highly discounted membership rates for the Orange County SportsPlex continue to be a 
popular wellness benefit for employees.  Currently 227 employees are members, a 2% 
increase over 2013’s membership of 212. 
All employees are reminded annually about the Orange County SportsPlex discount, 
and periodic postings are placed on the employee intranet homepage.  New employees 
are informed about the discount at employee orientation, and the SportsPlex rates and 
schedules are on the County’s Wellness Web page.  SportsPlex representatives attend 
the Employee Wellness Lunch (below), assist with National Nutrition Month activities 
and provide occasional onsite classes.  This is one of the most popular fringe benefits 
offered. 
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4. Employee Appreciation and Wellness Lunch – June 2014 
Over 300 employees attended and approximately 200 participated in activities such as 
yoga, corn hole toss, line dancing, and disc golf.  Representatives from Orange County 
SportsPlex, UnitedHealthcare, UNC Wellness @ Work and Orange County nutritionists 
were on hand to answer questions from employees.  775 lunches were served to 
employees eating in and dining out. 
 

5. Walk4Life – One Step at a Time walking challenge 
Over 133 employees registered to walk for a walking program that encourages physical 
activity and encourages participation in the Aging in Stride 5K Run/Walk supporting the 
Department on Aging’s Aging in Place fund.  

 
6. National Nutrition Month Activities and Challenges 

The Health Department sponsored a health challenge focusing on healthy 
eating/drinking habits during March 2014.   
 

7. Nutritional Counseling  
The County Health Department and Human Resources Department continue to publicize 
nutritional counseling and diabetes self-management program to employees.  
Employees can use funds from either their Health Savings Account or Medical Spending 
Account for these services.  In FY 2013-14, 12 employees received services. 
 

8. Mini-Grants   
In FY 2013-14, seven mini-grants were awarded in support of 61 employees 
participating in healthy activities.  Two grants have been submitted as of August 21, 
2014 for twelve employees. 
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SUPPLEMENTAL RETIREMENT CONTRIBUTIONS 
 

Orange County contributes $715 per year ($27.50 per pay period) to either a 401(k) or a 457(b) 
Supplemental Retirement Account for each permanent employee.  Employees can designate 
one of three Plans: Prudential 401(k), ICMA-RC 457, or Nationwide 457 for the County’s 
contribution and may elect to make a payroll deduction up to legal limits.  The $715 per 
employee is approximately $543,000 over twelve months.  The County does not pay any Social 
Security/Medicare taxes on these contributions, for a payroll savings of $41,500 over twelve 
months. 
 
Beginning July 1, 2013, the County matched employee contributions for up to an additional 
$1,200 per year ($50 semi-monthly).  This had a significant impact on employee contributions as 
many employees recognized the value in doubling their investment. Effective July 1, 2014, the 
County increased its matching contribution to $1,512 per year ($63 semi-monthly).   
 
The chart below shows employee contributions to all supplemental retirement plans from 2010 
(when the contribution was suspended) to present. 
 
 

 Monthly Employee 
Contribution to All Plans 

Annualized Employee 
Contribution to Pre-Tax Plans 

2010 $32,203 $386,436 
2011 $37,638 $451,656 
2012 $38,360 $460.320 
2013 $73,678 $884,136 
2014 $96,087 $1,153,043 

 
 
Because the County does not pay Social Security or Medicare tax on the majority of these 
contributions, there is a savings of approximately $88,208 annually in payroll taxes.  Employee 
contributions to the Roth 401(k), totaling $135,240 annually, are taxed at the time of the payroll 
deduction, and do not provide any tax savings to either the employee or the County. 
 
The amount the County matched on the first payday of August 2014 was $38,193 compared to 
$23,585 in the first pay day of August 2013. 
 

10



 
 

A - 8 
 

         
FLEXIBLE COMPENSATION PLAN AND HEALTH SAVINGS ACCOUNTS 

 
The County provides a Section 125 Flexible Compensation Plan administered by Tucker 
Administrators, with a plan year from January 1 to December 31.  This Plan consists of a) tax 
sheltering of health and dental premiums and b) two Flexible Spending Accounts (a medical 
spending account and dependent/child care spending account).   Federal IRS regulations only 
allow a twelve-month plan year, and a special six-month transition plan year.  The Plan Year is 
not required to be a calendar year.  If the County changes to a fiscal year health plan, the 
Flexible Spending Account plan would be adjusted to ensure compliance with IRS regulations. 
 
The Spending Accounts enable employees to contribute money on a pre-tax basis to a separate 
account to be used for certain medical expenses or dependent care.  Employees and the 
County save money because no income or Social Security taxes are deducted from 
contributions made to the Flexible Spending Account(s).  Employees may contribute a maximum 
of $2,500 to the Medical Spending Account and $5,000 to the Dependent/Child Care Spending 
Account in a calendar year.   
 
As part of the High Deductible Plan, employees may contribute to a Health Savings Account at 
either the Local Government Federal Credit Union or the State Employees’ Credit Union.  The 
federal government limits the annual amount contributed on an employee’s behalf.  In 2015, the 
maximum contributions are $3,350 (individual) or $6,650 (family).  In 2014, the County 
contributed $1,416 for each employee participating in the High Deductible Health plan for the full 
Plan Year.  This amount is pro-rated for new employees based on their hire date, at the rate of 
$118 for each month remaining in the year.  The County contribution counts towards the 
maximum contributions above.   
 
Every $100 an employee contributes to a Flexible Spending Account or Health Savings Account 
saves the County $7.65 in Social Security taxes.  In 2014, employees’ expected contributions of 
$309,000 to these accounts will result in approximately $23,650 tax savings for both the County 
and employees.  
 
 
Number of Employees Contributing to Accounts  
 
Type of 
Account 2008 2009 2010 2011 2012 2013 2014 

Child Care 
Spending 
Account 

12 12 12 10 13 16 14 

Medical 
Spending 
Account 

95 138 178 214  170 132 142 

Health Savings 
Account  n/a n/a n/a n/a 83 89 73 
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DENTAL INSURANCE 
 
The County provides a self-insured dental plan through Delta Dental of North Carolina.  The 
County pays all costs for employee coverage (claims and an administrative fee to Delta Dental).  
Dental claims are paid according Delta Dental’s standard reimbursement rates and the County 
pays Delta Dental an administrative fee for this service.    
 
Employee Dental Insurance is budgeted as part of departmental personnel costs.  The current 
$24.30 per employee cost includes a monthly administrative fee of $3.12/month per employee 
and a projected premium to cover claims.  Employees pay the full cost of any dependent 
coverage.  The employee premiums have not changed since 2007. 
 
At the end of FY 2012-13, the dental plan’s fund balance was approximately $128,000.  At the 
end of FY 2013-14, the fund balance is $77,600 (pre-audit). 
 

 
 

VISION BENEFITS 
 

UnitedHealthcare covers one routine eye exam every other year.  Members in the traditional 
Choice Plus plan pay a $20 co-pay.  Vision services for those in the High Deductible plan are 
subject to the deductible and co-insurance.   
 
Since January 2012, employees have been able to enroll in a vision plan with Community Eye 
Care.  Employees who enroll pay approximately $10 a month on a pre-tax basis and may enroll 
family members.  Benefits include an annual eye exam ($20 co-pay) and an $150 allowance for 
eyeglasses or lenses.  
 
461 employees are currently enrolled in the vision plan.  There are no changes anticipated for 
2015.  The County does not contribute to the cost of this plan. 
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OTHER INSURANCE BENEFITS  
 

The County continues to provide term life insurance for all permanent employees at no cost to 
the individual employee.  MetLife has provided this coverage with no premium increase since 
2007.  The monthly rate of $.225 per $1,000 of coverage (up to $50,000) was renewed until 
December 31, 2015.  Employees may purchase group discounted term life insurance for 
themselves, spouse/domestic partner and/or children. 
 
Employees may elect additional income protection paid through payroll deductions.  Employees 
benefit from group purchasing if they wish to purchase whole life insurance, Accident Insurance, 
Critical Illness (including cancer), and/or Short Term Disability.  In 2011, the County changed its 
provider from Colonial Insurance for all products to Mark III recommended providers. 
 
Participants in each of the supplemental benefits are shown below. 
 
 

Number of Supplemental Benefits Policies 
 

Product Current 
Carrier 2009 2010 2011 2012 2013 2014 

Short Term 
Disability 

AUL (American 
United Life) 62 91 136 199 214 226 

Critical 
Illness/Cancer 

Insurance 

Aflac (formerly 
Continental 
American) 17 21 92 150 162 182 

Life Insurance 
(Whole Life) Boston Mutual 4 2 53 95 101 101 

Accident Insurance 

Aflac (formerly 
Continental 
American) 9 16 45 142 181 196 

Total Policies  110 141 326 586 658 705 
 
 
A change to Short Term Disability plan in 2013 allowed employees enrolling for the first time to 
have a benefit of $1,000/month (increased from $500) of coverage without an extensive review 
process.   
 
There are no changes to these benefits effective January 1, 2015.  
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EMPLOYEE ASSISTANCE PROGRAM (EAP) 
 

Magellan Behavioral Health provides the County’s EAP for County employees and their 
dependents.  The EAP provides confidential assessment and counseling services, 24/7 
emergency services, and legal consultation.  It also serves as a complement to services 
provided through the County Health Plan at no cost to employees or their dependents.   
 
The current contract ends December 31, 2014.  The County has budgeted $20,279 for the 
Employee Assistance Program in Fiscal Year 2014-15.   
 
As part of its health insurance plans, UnitedHealthcare provides an employee assistance 
program, Care24®, as part of the administrative fee. Services include three counseling 
sessions, legal and financial telephone consultations, and six hours of employee training 
programs.  Care24® services are only available to employees enrolled in the UnitedHealthcare 
plans. 
 
Mark III conducted a review of other available Employee Assistance Programs to determine if 
another provider would offer similar services with a broader network at a comparable cost.  
After reviewing the results, staff sees no benefit in changing providers because there was no 
significant improvement in the network with different providers. 
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PROPOSED TIMELINE OF RENEWAL AND OPEN ENROLLMENT ACTIVITIES 

 
Action Date 

Initial presentation of health insurance renewal 
to Commissioners September 11 

Commissioners’ decision regarding renewal of 
health insurance September 16 

Employee Relations Consortium meeting 
(discussion of renewal) September 17 
Mandatory mailing to all employees to include 
details of Open Enrollment, Affordable Care 
Act, an Medicare Part D September 26 

Open Enrollment, includes online access and 
in-person meetings October 20-November 2 

Employee/Retiree Flu Clinics October 15 and 24 

Breast Cancer Awareness Days October 30 and November 6 

Employee Financial Health Day tbd 

New 2014 benefits payroll deductions begin December 5 
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Mark III Employee Benefits 2014 Self-funded Quotes 
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UHC Insured 

2013 
Renewal: UHC Self-funded 

2014 
  Current POS Current HSA Current POS Current HSA 

  In-Network In-Network In-Network In-Network 
Primary Care Physician Visits $20 Deduct/20% $20 Deduct/20% 
Specialist Physician Visits $40 Deduct/20% $40 Deduct/20% 
Preventive Care 100% 100% 100% 100% 
Deductible $500 $1,500 $500 $1,500 
Deductible - Family Maximum $1,500 $3,000 $1,500 $3,000 
Out of Pocket Limit (includes deductible) $1,500 $3,500 $1,500 $3,500 
Out of Pocket Limit - Family Max $4,500 $5,000 $4,500 $5,000 
Radiology Deduct/20% Deduct/20% Deduct/20% Deduct/20% 
Minor Surgery in Office Office Copay Deduct/20% Office Copay Deduct/20% 
Hospital Services Deduct/20% Deduct/20% Deduct/20% Deduct/20% 
Urgent Care $50 Deduct/20% $50 Deduct/20% 
Emergency Room $150  Deduct/20% $150  Deduct/20% 
Pharmacy $4/$25/$45 Deduct/20% $4/$25/$45 Deduct/20% 
Vision Hardware Not covered Not covered Not covered Not covered 
HSA   $1,237.20   $1,237.20 
Lifetime Maximum Unlimited Unlimited Unlimited Unlimited 
        
Difference      0% 
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Mark III Employee Benefits 2014 Plan Experience 

3 

PPO Plan 

Date Subs Medical Pharmacy 
Combined 

Medical Claims 
Claims Per Sub 

Per Month 
Total 

Administration Total Cost 
Stop-loss 
Credits Net Costs 

County 
Budgeted 

January-14 778 $141,278.45 $68,599.76 $209,878.21 $269.77 $104,360.92 $314,239.13 $0.00 $314,239.13 $634,038.88 
February-14 776 $291,097.08 $102,181.31 $393,278.39 $506.80 $104,092.64 $497,371.03 $0.00 $497,371.03 $632,408.96 
March-14 776 $625,686.29 $136,454.90 $762,141.19 $982.14 $104,092.64 $866,233.83 $134,831.00 $731,402.83 $632,408.96 
April-14 777 $419,131.65 $154,741.65 $573,873.30 $738.58 $104,226.78 $678,100.08 $125,351.00 $552,749.08 $633,223.92 
May-14 779 $401,845.21 $152,229.33 $554,074.54 $711.26 $104,495.06 $658,569.60 $13,128.00 $645,441.60 $634,853.84 
June-14 780 $460,061.79 $151,610.53 $611,672.32 $784.20 $104,629.20 $716,301.52 $44,024.00 $672,277.52 $635,668.80 
July-14 776 $544,000.00  $280,000.00  $824,000.00 $1,061.86 $104,092.64 $928,092.64 $10,944.00 $917,148.64 $632,408.96 
Total 5,442 $2,883,100.47 $1,045,817.48 $3,928,917.95 $721.96 $729,989.88 $4,658,907.83 $328,278.00 $4,330,629.83 $4,435,012.32 

HSA Plan 

Date Subs Medical Pharmacy 
Combined 

Medical Claims 
Claims Per Sub 

Per Month 
Total 

Administration Total Cost 
Stop-loss 
Credits Net Costs 

County 
Budgeted 

January-14 201 $17,241.99 $265.02 $17,507.01 $87.10 $26,962.14 $68,187.15 $0.00 $68,187.15 $181,308.03 
February-14 204 $73,040.73 $1,773.57 $74,814.30 $366.74 $27,364.56 $126,250.86 $0.00 $126,250.86 $184,014.12 
March-14 198 $232,234.95 $1,114.45 $233,349.40 $1,178.53 $26,559.72 $283,273.12 $0.00 $283,273.12 $178,601.94 
April-14 208 $31,793.11 $2,077.61 $33,870.72 $162.84 $27,901.12 $86,315.84 $0.00 $86,315.84 $187,622.24 
May-14 206 $79,143.40 $2,603.32 $81,746.72 $396.83 $27,632.84 $133,687.56 $0.00 $133,687.56 $185,818.18 
June-14 204 $37,252.57 $2,929.53 $40,182.10 $196.97 $27,364.56 $91,618.66 $0.00 $91,618.66 $184,014.12 
July-14 205 $80,909.00 $3,891.00 $84,800.00 $413.66 $27,498.70 $136,488.70 $0.00 $136,488.70 $184,916.15 
Total 1,426 $551,615.75 $14,654.50 $566,270.25 $397.10 $191,283.64 $925,821.89 $0.00 $925,821.89 $1,286,294.78 

Combined 

Date Subs Medical Pharmacy 
Combined 

Medical Claims 
Claims Per Sub 

Per Month 
Total 

Administration Total Cost 
Stop-loss 
Credits Net Costs 

County 
Budgeted 

January-14 979 $158,520.44 $68,864.78 $227,385.22 $232.26 $131,323.06 $382,426.28 $0.00 $382,426.28 $815,346.91 
February-14 980 $364,137.81 $103,954.88 $468,092.69 $477.65 $131,457.20 $623,621.89 $0.00 $623,621.89 $816,423.08 
March-14 974 $857,921.24 $137,569.35 $995,490.59 $1,022.06 $130,652.36 $1,149,506.95 $134,831.00 $1,014,675.95 $811,010.90 
April-14 985 $450,924.76 $156,819.26 $607,744.02 $617.00 $132,127.90 $764,415.92 $125,351.00 $639,064.92 $820,846.16 
May-14 985 $480,988.61 $154,832.65 $635,821.26 $645.50 $132,127.90 $792,257.16 $13,128.00 $779,129.16 $820,672.02 
June-14 984 $497,314.36 $154,540.06 $651,854.42 $662.45 $131,993.76 $807,920.18 $44,024.00 $763,896.18 $819,682.92 
July-14 981 $624,909.00 $283,891.00 $908,800.00 $926.40 $131,591.34 $1,064,581.34 $10,944.00 $1,053,637.34 $817,325.11 
August-14                     
September-14                     
October-14                     
November-14                     
December-14                     
Total 6,868 $3,434,716.22 $1,060,471.98 $4,495,188.20 $654.51 $921,273.52 $5,584,729.72 $328,278.00 $5,256,451.72 $5,721,307.10 
    Change 101.08%       $464,855.38 
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Mark III Employee Benefits 2015 Renewal Expectation 

4 

Orange County Government Subscribers 
Total 

Claims 
Stop Loss 

Credits 
Net 

Claims HSA 
August-13 1,012 $609,311.64 $0 $609,311.64 $21,341.70 
September-13 1,006 $494,158.67 $0 $494,158.67 $21,341.70 
October-13 1,013 $636,751.28 $0 $636,751.28 $21,754.10 
November-13 1,016 $946,271.22 $0 $946,271.22 $21,857.20 
December-13 1,015 $631,855.00 $0 $631,855.00 $21,857.20 
January-14 979 $614,054.44 $0 $614,054.44 $23,718.00 
February-14 980 $685,672.00 $0 $685,672.00 $24,072.00 
March-14 974 $995,490.59 $134,831 $860,659.59 $23,364.00 
April-14 985 $607,744.02 $125,351 $482,393.02 $24,544.00 
May-14 985 $635,821.26 $13,128 $622,693.26 $24,308.00 
June-14 984 $651,854.42 $44,024 $607,830.42 $24,072.00 
July-14 981 $908,800.00 $10,944 $897,856.00 $24,190.00 
Total 11,930 $8,417,784.53 $328,278.00 $8,089,506.53 $252,229.90 

Self-funded Calculation   
Current PPO Plan Design 2015 Renewal 
Claims - Without Benefit Change $8,089,507 
Trend 2015 - 8% 111.30% 
Trended 2015 Claims $9,003,621 
Administration $495,095 
Stop Loss Insurance $1,276,868 
PPACA - Fee for Comparative Effectiveness Research Agency  $3,188.00 
PPACA - Transitional Reinsurance Fee - 2014 - 2016 $72,621.96 
Copays Accumulate to Out of Pocket Maximum - 5% $450,181.04 
HSA Cost - $1,416 $288,864.00 
Clinic Costs $0.00 
2015 Cost $11,590,439 
Current Contribution $9,938,644 
HSA Contribution Budget - $1,416 $288,864 
Total Contribution for 2014 $10,227,508 
Percentage Change over 2014 113.33% 

Of the 13% increase, Health 
Care Reform is responsible for 
5%. 
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Mark III Employee Benefits 2015 Renewal Options 
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UnitedHealthcare 
100K/12/12/120% 

2014 

UnitedHealthcare 
125K/Paid/12/120% 

2015 - 6 Month Renewal 
  Current    Renewal: Option 1 
  Current POS   Current HSA   Current POS   Current HSA   

  In-Network   In-Network   In-Network   In-Network   
Primary Care Physician Visits $20   Deduct/20%   $20   Deduct/20%   
Specialist Physician Visits $40   Deduct/20%   $40   Deduct/20%   
Preventive Care 100%   100%   100%   100%   
Deductible $500   $1,500   $500   $1,500   
Deductible - Family Maximum $1,500   $3,000   $1,500   $3,000   
Out of Pocket Limit (includes deductible) $1,500   $3,500   $1,500   $3,500   
Out of Pocket Limit - Family Max $4,500   $5,000   $4,500   $5,000   
Radiology Deduct/20%   Deduct/20%   Deduct/20%   Deduct/20%   
Minor Surgery in Office Office Copay   Deduct/20%   Office Copay   Deduct/20%   
Hospital Services Deduct/20%   Deduct/20%   Deduct/20%   Deduct/20%   
Urgent Care $50   Deduct/20%   $50   Deduct/20%   
Emergency Room $150    Deduct/20%   $150    Deduct/20%   
Pharmacy $4/$25/$45   Deduct/20%   $4/$25/$45   Deduct/20%   
Vision Hardware Not covered   Not covered   Not covered   Not covered   
HSA     $1,416.00       $1,416.00   
Lifetime Maximum Unlimited   Unlimited   Unlimited   Unlimited   
Change N/A 13% 
  POS HSA POS HSA 
  County Employee County Employee County Employee County Employee 
Change         115.50% 100.00% 115.50% 100.00% 
                  
Employee Only $631.18 $0.00 $628.15 $0.00 $729.01 $0.00 $725.51 $0.00 
Employee and Spouse $922.61 $409.19 $922.61 $271.80 $1,065.61 $409.19 $1,065.61 $271.80 
Employee and Children $792.62 $229.90 $792.62 $151.82 $915.48 $229.90 $915.48 $151.82 
Employee and Family $1,158.71 $734.83 $1,158.71 $489.74 $1,338.31 $734.83 $1,338.31 $489.74 
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UnitedHealthcare 
100K/12/12/120% 

2014 

UnitedHealthcare 
125K/Paid/12/120% 

2015 - 6 Month Renewal 
  Current    Renewal: Option 2 
  Current POS   Current HSA   Current POS   Current HSA   

  In-Network   In-Network   In-Network   In-Network   
Primary Care Physician Visits $20   Deduct/20%   $25   Deduct/20%   
Specialist Physician Visits $40   Deduct/20%   $50   Deduct/20%   
Preventive Care 100%   100%   100%   100%   
Deductible $500   $1,500   $500   $1,500   
Deductible - Family Maximum $1,500   $3,000   $1,500   $3,000   
Out of Pocket Limit (includes deductible) $1,500   $3,500   $1,500   $3,500   
Out of Pocket Limit - Family Max $4,500   $5,000   $4,500   $5,000   
Radiology Deduct/20%   Deduct/20%   Deduct/20%   Deduct/20%   
Minor Surgery in Office Office Copay   Deduct/20%   Office Copay   Deduct/20%   
Hospital Services Deduct/20%   Deduct/20%   Deduct/20%   Deduct/20%   
Urgent Care $50   Deduct/20%   $50   Deduct/20%   
Emergency Room $150    Deduct/20%   $150    Deduct/20%   
Pharmacy $4/$25/$45   Deduct/20%   $4/$45/$60   Deduct/20%   
Vision Hardware Not covered   Not covered   Not covered   Not covered   
HSA     $1,416.00       $1,416.00   
Lifetime Maximum Unlimited   Unlimited   Unlimited   Unlimited   
Change N/A 9% 
  POS HSA POS HSA 
  County Employee County Employee County Employee County Employee 
Change         111.00% 100.00% 111.00% 100.00% 
                  
Employee Only $631.18 $0.00 $628.15 $0.00 $700.61 $0.00 $697.25 $0.00 
Employee and Spouse $922.61 $409.19 $922.61 $271.80 $1,024.10 $409.19 $1,024.10 $271.80 
Employee and Children $792.62 $229.90 $792.62 $151.82 $879.81 $229.90 $879.81 $151.82 
Employee and Family $1,158.71 $734.83 $1,158.71 $489.74 $1,286.17 $734.83 $1,286.17 $489.74 
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Mark III Employee Benefits 

The 2015 Plan Year renewal options: 
 

• Allow the County to transition to a fiscal year plan, 
which aligns with budget planning. 
 

• The options ensure that the employees don’t have a 
premium increase for the first 6 months of the plan 
year. 
 

• Gives the County six additional month of claims to 
review in preparation for the new 2015 – 2016 plan 
year. 

7 

Recommendations 
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COMPARISON OF MONTHLY AND PLAN YEAR COSTS Attachment 3

Type of Plan Tier
# of 

Participants Total Premium
County 

Contribution
Employee  

Contribution Total Premium
6 Month County 

Cost
Employee 

Contribution

Individual 404 631.18$            631.18$            -$                  $1,529,980 $1,529,980 $0
Ind/Children 155 1,022.52$         792.62$            229.90$            $950,943 $737,137 $213,806
Ind/Spouse 49 1,331.80$         922.61$            409.19$            $391,551 $271,247 $120,303
Family 23 1,893.54$         1,158.71$         734.83$            $261,309 $159,902 $101,407
Total 631 $3,133,783 $2,698,266 $435,517
Individual 100 628.15$            628.15$            -$                  $376,890 $376,890 $0
Ind/Children 51 944.44$            792.62$            151.82$            $288,999 $242,542 $46,457
Ind/Spouse 12 1,194.41$         922.61$            271.80$            $85,998 $66,428 $19,570
Family 33 1,648.45$         1,158.71$         489.74$            $326,393 $229,425 $96,969
Total 196 $1,078,279 $915,284 $162,995

$4,212,062 $3,613,550 $598,512

13% Increase
Individual 404 729.01$            729.01$            -$                  $1,767,120 $1,767,120 $0
Ind/Children 155 1,145.38$         915.48$            229.90$            $1,065,203 $851,396 $213,806
Ind/Spouse 49 1,474.80$         1,065.61$         409.19$            $433,593 $313,289 $120,303
Family 23 2,073.14$         1,338.31$         734.83$            $286,094 $184,687 $101,407
Total 631 $3,552,009 $3,116,493 $435,517
Individual 100 725.51$            725.51$            -$                  $435,306 $435,306 $0
Ind/Children 51 1,067.30$         915.48$            151.82$            $326,594 $280,137 $46,457
Ind/Spouse 12 1,337.41$         1,065.61$         271.80$            $96,294 $76,724 $19,570
Family 33 1,828.05$         1,338.31$         489.74$            $361,954 $264,985 $96,969
Total 196 $1,220,147 $1,057,152 $162,995

$4,772,157 $4,173,645 $598,512

9% Increase, increase in co-pays for office visits and prescriptions
Individual 404 700.61$            700.61$            -$                  $1,698,279 $1,698,279 $0
Ind/Children 155 1,109.71$         879.81$            229.90$            $1,032,030 $818,223 $213,806
Ind/Spouse 49 1,433.29$         1,024.10$         409.19$            $421,389 $301,085 $120,303
Family 23 2,021.00$         1,286.17$         734.83$            $278,899 $177,491 $101,407
Total 631 $3,430,595 $2,995,079 $435,517
Individual 100 697.25$            697.25$            -$                  $418,350 $418,350 $0
Ind/Children 51 1,031.63$         879.81$            151.82$            $315,679 $269,222 $46,457
Ind/Spouse 12 1,295.90$         1,024.10$         271.80$            $93,305 $73,735 $19,570
Family 33 1,775.91$         1,286.17$         489.74$            $351,630 $254,662 $96,969
Total 196 $1,178,964 $1,015,969 $162,995

$4,609,559 $4,011,048 $598,512

* Includes contribution to Health Savings Account of $118/month (pro-rated based on date of hire)

6 MONTH PLAN YEAR

2014 
United 
Health 
Care 

POS (Point of 
Service)

High 
Deductible 

Plan*

2014 Total Costs (6 months)

2015 
United 
Health 
Care 

Option 2

POS (Point of 
Service)

High 
Deductible 

Plan*

2015 Total Costs

Monthly Costs

2015 
United 
Health 
Care 

Option 1

POS (Point of 
Service)

High 
Deductible 

Plan*

2015 Total Costs
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   September 16, 2014  
 Action Agenda 
 Item No.   11-a 

SUBJECT:  Animal Services Advisory Board - Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendations 
Applications for Persons Recommended  
Applicant Interest List 

Applications for Persons on the Interest List 
 

 
 

 

 
INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Animal Services Advisory Board.  
 
BACKGROUND:  The following information is for Board consideration: 
 

• Appointment to a second full term (Position #8) non-municipality for Mr. Michael Stewart 
expiring 06/30/2017. 

• Appointment to a first full term (Position #10) Animal Advocacy for Dr. Maureane 
Hoffman expiring 06/30/2017. 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

8 Mr. Michael Stewart Non-Municipality 06/30/2017 
10 Dr. Maureane Hoffman Animal Advocacy 06/30/2017 

 
NOTE - If the individuals listed above are appointed, the following vacancies remain: 
 

• Position #11--- “Animal Advocacy” position----- expiring 06/30/2017. 
 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Animal Services 
Advisory Board. 
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Board and Commission Members
And Vacant Positions

Animal Services Advisory Board
Contact Person: Paula Ragan

Contact Phone: 919-942-7387 x219
Meeting Times: 6:30 pm-8:30 pm Third Wed. each month 

Description: The Animal Services Advisory Board is charged to provide input and advice to the staff of the Animal Services Department.  This function may include reviewing the 
allocation of resources, assisting in planning programs, and advising the Animal Services Director on policies and operation of the Animal Services Department.  This Board 
was begun 06/30/2005.

Positions: 12
Terms: 2

Meeting Place: Community Room of the Animal Services Facility Length: 3 years

Race: Caucasian
Dr. Susan Elmore

308 Glenwood Drive
Chapel Hill NC  27514

919-541-3474

919-967-4172

elmore@niehs.nih.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 06/07/2011

Expiration: 06/30/2014
Number of Terms: 1

1

First Appointed: 09/21/2010

Special Repr: Veterinarian from Health Board

Race: Caucasian
Dr. DeWana Anderson

118 Creekview Circle
Carrboro NC  27510

919-967-9261

919-967-9261

dewana.anderson@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 06/18/2013

Expiration: 06/30/2016
Number of Terms: 1

2

First Appointed: 06/18/2013

Special Repr: Veterinarian

Race: Caucasian
Ms. Michelle Walker

106 Carol Street
Carrboro NC  27510

919-448-8029

michelle.merck.walker@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 06/19/2012

Expiration: 06/30/2015
Number of Terms: 1

3

First Appointed: 06/19/2012

Special Repr: Town of Carrboro

Chair

Race: Caucasian
Ms. Aviva Scully

1103 Willow Drive
Chapel Hill NC  27517

644-3200

225-1254
644-3226
lattegoddess@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms: 1

4

First Appointed: 10/05/2010

Special Repr: Town of Chapel Hill

Secretary

Race: Caucasian
Mr. Arthur Sprinczeles

610 Churton Grove Blvd
Hillsborough NC  27278

919-452-2757

919-241-3531
919-732-3373
arthur.sprinczeles@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Hillsborough

Resid/Spec Req:

Current Appointment: 11/19/2013

Expiration: 06/30/2015
Number of Terms: 1

5

First Appointed: 11/19/2013

Special Repr: Town of Hillsborough

Tuesday, September 02, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Animal Services Advisory Board
Contact Person: Paula Ragan

Contact Phone: 919-942-7387 x219
Meeting Times: 6:30 pm-8:30 pm Third Wed. each month 

Description: The Animal Services Advisory Board is charged to provide input and advice to the staff of the Animal Services Department.  This function may include reviewing the 
allocation of resources, assisting in planning programs, and advising the Animal Services Director on policies and operation of the Animal Services Department.  This Board 
was begun 06/30/2005.

Positions: 12
Terms: 2

Meeting Place: Community Room of the Animal Services Facility Length: 3 years

Race: Caucasian
Mr Warren Porter Jr

9204 Laurel Springs Dr
Chapel Hill NC  27516

919-612-8992

919-612-8992

woz300z@yahoo.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 04/23/2013

Expiration: 06/30/2015
Number of Terms: 1

6

First Appointed: 04/23/2013

Special Repr: Non-Municipality

Vice-Chair

Race: Caucasian
Ms Caroline Green

108 Oak Street
Carrboro NC  27510

919-414-1453

919-414-1453

carolinekgreen@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 02/18/2014

Expiration: 06/30/2016
Number of Terms: 1

7

First Appointed: 02/18/2014

Special Repr: At-Large

Race: Caucasian
Mr Michael Stewart

3303 Highland Farm Rd
Hillsborough NC  27278

919-644-0499

919-644-0499

mikestewartnc@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Cheeks

Resid/Spec Req:

Current Appointment: 06/07/2011

Expiration: 06/30/2014
Number of Terms: 1

8

First Appointed: 06/07/2011

Special Repr: Non-Municipality

Race: Caucasian
Ms. Judy Miller

403 Jericho Rd.
Hillsborough NC  27278

919-732-9969

919-241-3001

jmiller221@hotmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Cedar Grove

Resid/Spec Req:

Current Appointment: 06/30/2013

Expiration: 06/30/2016
Number of Terms: 1

9

First Appointed: 12/13/2011

Special Repr: Animal Advocacy

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req:

Current Appointment:
Expiration: 06/30/2014

Number of Terms:

10

First Appointed:

Special Repr: Animal Advocacy

Tuesday, September 02, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Animal Services Advisory Board
Contact Person: Paula Ragan

Contact Phone: 919-942-7387 x219
Meeting Times: 6:30 pm-8:30 pm Third Wed. each month 

Description: The Animal Services Advisory Board is charged to provide input and advice to the staff of the Animal Services Department.  This function may include reviewing the 
allocation of resources, assisting in planning programs, and advising the Animal Services Director on policies and operation of the Animal Services Department.  This Board 
was begun 06/30/2005.

Positions: 12
Terms: 2

Meeting Place: Community Room of the Animal Services Facility Length: 3 years

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req:

Current Appointment:
Expiration: 06/30/2014

Number of Terms:

11

First Appointed:

Special Repr: Animal Advocacy

Race: Caucasian
Dr. Beth Grooms

720 CD Farms Road
Hillsborough NC  27278

9192254883

river1@mindspring.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 02/18/2014

Expiration: 06/30/2016
Number of Terms: 1

12

First Appointed: 02/18/2014

Special Repr: Certified Animal Handler/Trainer/Technician

Tuesday, September 02, 2014 Page 3

4
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Volunteer Application 
Orange County Advisory Boards and Commissions

Michael Stewart Page 1 of 1

Home Address: 3303 Highland Farm Rd

Township of Residence: Cheeks
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-644-0499
Phone (Evening): 919-644-0499
Phone (Cell):
Email: mikestewartnc@gmail.com

Name: Mr Michael Stewart 

Boards/Commissions applied for:

Work Experience: 30 years as a teacher and coach in NC high schools and 5 years as an 
assistant coach in college football.

Hillsborough NC  27278

Education: Graduate of North Davidson High School 
Graduate of Guilford College w/ BS in Health and Physical Education

Volunteer Experience: Volunteered at schools in Orange County and the VA in Durham

Other Comments:
STAFF COMMENTS:  Originally applied for Orange County Parks and Recreation 
Council, Human Relations Commission, and Animal Services Advisory Board 04/09/2011. 
UPGRADED APPLICATION for Parks & Rec. 12/22/2012.   ADDRESS VERIFICATION: 
3303 Highland Farm Road is Orange County Jurisdiction and Cheeks Township.

Place of Employment: Retired
Job Title: Teacher  &  Coach

Name Called:

This application was current on: 12/22/2012 Date Printed: 12/27/2013

Year of OC Residence: 1997

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

8



Volunteer Application 
Orange County Advisory Boards and Commissions

Maureane Hoffman Page 1 of 1

Home Address: 5408 Sunny Ridge Dr

Township of Residence: Eno
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-286-6925
Phone (Evening): 919-493-2999
Phone (Cell): 919-810-3868
Email: maureane@med.unc.edu

Name: Dr. Maureane Hoffman 

Boards/Commissions applied for:

Durham NC  27705

Other Comments:

Place of Employment: Durham Veterans Affairs Medical Center
Job Title: Staff Pathologist

Name Called:

This application was current on: 12/30/2013 4:58:42 PM Date Printed: 9/2/2014

Year of OC Residence: 1986

Community Activities/Organizational Memberships:
Involved is animal rescue activities through the Independent Animal Rescue and US 
Equine Rescue League

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:
I have over 40 years of experience in animal care and training, specifically horses and cats.  I 
have a medical and scientific background (MD, PhD in Toxicology) which aids in the critical 
evaluation of evidence related to animal care and control policies as well as the effect of policies 
on public health.

Reasons for wanting to serve on this board:
I have an interest in animal welfare based on sound scientific as well as humane principles.

Conflict of Interest:

9



Applicant Interest Listing by Board Name and by Applicant Name

Animal Services Advisory Board
Contact Person: Paula Ragan
Contact Phone: 919-942-7387 x219

Race: Caucasian
Maureen Brown 

6319 Oakview Ct

Hillsborough NC  27278

919-479-8647

919-479-8647

919-724-5668

marbrown@uncc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Eno

Date Applied: 12/12/2013

Dr.

Also Serves On:Skills:

Race: Caucasian
Maureane Hoffman 

5408 Sunny Ridge Dr

Durham NC  27705

919-286-6925

919-493-2999

919-810-3868

maureane@med.unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Eno

Date Applied: 12/30/2013

Dr.

Also Serves On:Skills:

Race: Other
Daniel Kemp 

2007 Starterwood Ln

Hillsborough NC  27278

3364067871

3364067871

3364067871

spartan1999@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 07/02/2014

Dr

Also Serves On:Skills:

Race: Caucasian
Janice Laube 

6826 Carol Lane

Hillsborough NC  27278

919-219-4140

jrlaube@embarqmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Little River

Date Applied: 02/14/2011

Mrs

Also Serves On:Skills: Farmer

Race: Caucasian
Molly Mullin 

1515 Tallyho Trail

Chapel Hill NC  27516

5176306029

5176306029

5176306029

mollymul@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 05/15/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Nicole Roth 

707 Dairyland Rd

Chapel Hill NC  27516

415-615-2016

415-615-2016

415-615-2016

nicole.a.roth@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 08/18/2014

Mrs.

Also Serves On:Skills:

Tuesday, September 02, 2014 Page 1 of 2
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Applicant Interest Listing by Board Name and by Applicant Name

Animal Services Advisory Board
Contact Person: Paula Ragan
Contact Phone: 919-942-7387 x219

Race: Caucasian
Lori Shapiro 

4131 Red Tail Run

Efland NC  27243

919-563-0359

Same

jackandlori@mebtel.net

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Bingham

Date Applied: 11/18/2013

Ms.

Also Serves On:Skills: Animal Care

Also Serves On:Skills: Social Worker

Race: Other
Pamela Wilson 

1019 Lipscomb Grove Church Rd

Hillsborough NC  27278

919-732-2771

919-672-6899

pwilson42@embarqmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Eno

Date Applied: 04/05/2010

Mrs

Also Serves On:Skills: Fund-Raising

Race: Caucasian
Andrew Wood 

203 Raleigh St

Chapel Hill NC  27514

919-791-6005

919-791-6005

andrewwa@live.unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 10/01/2013

Mr.

Also Serves On:Skills: Animal Welfare Advocate

Tuesday, September 02, 2014 Page 2 of 2
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Volunteer Application 
Orange County Advisory Boards and Commissions

Maureen Brown Page 1 of 1

Home Address: 6319 Oakview Ct

Township of Residence: Eno
Zone of Residence: Agricultural Residential

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-479-8647
Phone (Evening): 919-479-8647
Phone (Cell): 919-724-5668
Email: marbrown@uncc.edu

Name: Dr. Maureen Brown 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:

Place of Employment: UNC Charlotte
Job Title: Professor

Name Called:

This application was current on: 12/12/2013 5:04:21 PM Date Printed: 12/27/2013

Year of OC Residence: 2001

Community Activities/Organizational Memberships:
This is my first application to serve in the community.  My organizational memberships 
have been professional in nature.

Past Service on Orange County Advisory Boards:
Animal Services

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:
I have an extensive background in public administration, education, and outreach.  I am a 
professor of public administration and teach in the area of local government services.  I am 
especially well versed in the use of IT to promote government services.  I have, and continue to, 
consult with local government agencies on organizational performance.

Reasons for wanting to serve on this board:
Given career advances, I finally have the time needed to donate to a worthy cause. I have little 
formal background in animal services.  But am a quick study and love animals.

Conflict of Interest:

12



Volunteer Application 
Orange County Advisory Boards and Commissions

Daniel Kemp Page 1 of 2

Home Address: 2007 Starterwood Ln

Township of Residence: Bingham
Zone of Residence:

Ethnic Background: Other
Sex: Male

Phone (Day): 3364067871
Phone (Evening): 3364067871
Phone (Cell): 3364067871
Email: spartan1999@gmail.com

Name: Dr Daniel Kemp 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: GlaxoSmithKline
Job Title: Director Quality and Risk Management

Name Called:

Year of OC Residence: 2013

Community Activities/Organizational Memberships:
As I have recently moved to orange county I do not have any community memberships. 
However, I am a board certified toxicologist and member of the Society of Toxicologic 
Pathology, Society of Toxicology (SOT) and the American College of toxicology. As well 
as vice president of the Drug Discovery Specialty section of SOT.

Past Service on Orange County Advisory Boards:
none

Board of Health
Background, education and experience relevant to this board:
I have a BS in Biochemistry and a PhD in toxicology from the University of North Carolina at 
Chapel Hill. I am certified by the American Board of Toxicology and a standing member of all 
toxicology societies (Society of Toxicology, American College of Toxicology and Society of 
Toxicologic Pathology). I have experience with the use of both small animals and large animals 
in terms of drug development, and am vice president of the Drug Discovery Specialty Section of 
SOT. I am also the past president of the Invitro and alternative animal models specialty section. I 
have worked in all phases of drug development from early discovery to clinical trials and I feel 
this experience makes me well suited for this board.

Reasons for wanting to serve on this board:
I have dedicated my career to the improvement of human health by believing my role in my 
industry is here to improve the quality of human life by enabling people to do more, feel better 
and live longer. This board dove-tails nicely with those beliefs and would allow me to give back 
to the community that I live in.
Conflict of Interest:

13



Page 2 of 2 Daniel Kemp 

Other Comments:

This application was current on: 7/2/2014 10:34:08 AM Date Printed: 7/3/2014

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:
I have a BS in Biochemistry and a PhD in toxicology from the University of North Carolina at 
Chapel Hill. I am certified by the American Board of Toxicology and a standing member of all 
toxicology societies (Society of Toxicology, American College of Toxicology and Society of 
Toxicologic Pathology). I have experience with the use of both small animals and large animals 
in terms of drug development, and am vice president of the Drug Discovery Specialty Section of 
SOT. I am also the past president of the Invitro and alternative animal models specialty section. I 
have been responsible for the care treatment and well being of animals throughout my career. I 
feel this experience makes me well suited for this board.

Reasons for wanting to serve on this board:
I deeply care for animals that we have been given the luxury to care for and I would like to show 
this support and give back to my community by serving on this board.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Janice Laube Page 1 of 2

Home Address: 6826 Carol Lane

Township of Residence: Little River
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-219-4140
Phone (Evening):
Phone (Cell):
Email: jrlaube@embarqmail.com

Name: Mrs Janice Laube 

Boards/Commissions applied for:

Work Experience: I own and work a horse farm including growing and cultivating hay for 
sale.  Including my horses I also have 5 dogs.  I would like to volunteer on a board to 
hopefully be a productive team member and to make a difference in this community that I 
love.

Hillsborough NC  27278

Education: B.A. Theatre Arts SUNY Binghamton, NY

Other Comments:

Place of Employment: Home
Job Title: Owner - Horse Farm

Name Called:

Year of OC Residence: 2001

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Advisory Board on Aging
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

15



Page 2 of 2 Janice Laube 

STAFF COMMENTS:  Originally applied for Animal Services Advisory Board and Advisory 
Board on Aging 02/14/2011.  ADDRESS VERIFICATION:  6826 Carol Lane,Hillsborough, 
NC is in Orange County Jurisdiction, Little RiverTownship.

This application was current on: 2/14/2011 9:59:40 AM Date Printed: 12/27/2013

16



Volunteer Application 
Orange County Advisory Boards and Commissions

Molly Mullin Page 1 of 2

Home Address: 1515 Tallyho Trail

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 5176306029
Phone (Evening): 5176306029
Phone (Cell): 5176306029
Email: mollymul@gmail.com

Name: Dr. Molly Mullin 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: self-employed and occasional pt lecturer at NCSU
Job Title: Writer, lecturer, anthropologist

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
Volunteer at Morris Grove Elementary.  Active member of the Society for CUltural 
Anthropology and the American Anthropological Assn.  Serving on Prize Committee of 
the Gregory Bateson Award.

Past Service on Orange County Advisory Boards:
None yet

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:
I am an anthropologist and influential author specializing in human-animal relationships.  I have 
particular expertise pertaining to backyard chickens and animals in urban agricultures.  I have 
published and taught courses in the area of humans  relationships with domestic, wild, and feral 
animals.

Reasons for wanting to serve on this board:
I have been fascinated by human-animal relationships for most of my life.  I recently moved to 
Chapel Hill/Carrboro for family reasons.  Previously I was a professor of anthropology at a small 
college in Michigan.  I live in a neighborhood with particularly fast-changing and interesting 
issues pertaining to people, pets, and wildlife (e.g., coyotes).  I think I could make a positive 
contribution--I am a patient listener, clear communicator and am willing to consider many points 
of view.

Conflict of Interest:
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Page 2 of 2 Molly Mullin 

Other Comments:

This application was current on: 5/15/2014 12:20:28 PM Date Printed: 5/15/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Nicole Roth Page 1 of 2

Home Address: 707 Dairyland Rd

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 415-615-2016
Phone (Evening): 415-615-2016
Phone (Cell): 415-615-2016
Email: nicole.a.roth@gmail.com

Name: Mrs. Nicole Roth 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: Independent Lawyer
Job Title: Lawyer

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
I am on the Board of Directors for the Animal Legal Defense Fund and Humane Carolina. 
I also advise a number of local nonprofits in nonprofit management and legal issues, 
including a number of animal related nonprofits. I am also a member of the Women s 
Forum of North Carolina.

Past Service on Orange County Advisory Boards:
None.

Animal Services Advisory Board
Background, education and experience relevant to this board:
I am an attorney and I have been working on animal legal issues since 2004. I have worked with 
about 15 large national and small local animal protection nonprofits advising them on legal and 
nonprofit management issues. I have also worked with shelters, government agencies, and 
government officials on animal issues.

Reasons for wanting to serve on this board:
I would like to get more involved in the local community and I believe my experience and 
expertise would best be served on the Animal Services Advisory Board.
Conflict of Interest:
My paid clients are not local organizations and I am not aware of any interests they have in local 
issues.
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Page 2 of 2 Nicole Roth 

Other Comments:

This application was current on: 8/18/2014 1:45:11 PM Date Printed: 8/19/2014

Supplemental Questions:

Commission for the Environment
Background, education and experience relevant to this board:
I am an attorney with a focus in environmental issues. I have worked on a number of 
environmental lawsuits and investigations under CERCLA, EPCRA, the Clean Air Act, the Clean 
Water Act, and nuisance laws. I also have experience serving on 4 nonprofit boards of directors 
and I advise other nonprofits on legal and nonprofit management issues.

Reasons for wanting to serve on this board:
I would like to get more involved in the local community and I believe my experience and 
expertise could help the Commission for the Environment.
Conflict of Interest:

Chapel Hill Library Board of Trustees
Background, education and experience relevant to this board:
I am a local attorney with two young children. I have a lot of experience serving on nonprofit 
boards and advising nonprofits on legal and management issues. I am also currently working on 
getting a graduate certificate in nonprofit management at UNC. I love to read and we visit the 
library weekly. I would like to use my experience and time to assist one of the community 
resources our family is the most involved in.

Reasons for wanting to serve on this board:
I have two young children and we visit the library weekly. I think it is critical that people have 
access to the wonderful services this library provides. I have met a number of low income 
families in the Chapel Hill area who are unaware of all of the services at the library and I would 
like to help ensure that all of our citizens understand the resources available to them. Love of 
learning is critical for young children and I want to help foster that love with communities who 
need it the most.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Lori Shapiro Page 1 of 2

Home Address: 4131 Red Tail Run

Township of Residence: Bingham
Zone of Residence: . . .

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-563-0359
Phone (Evening): Same
Phone (Cell):
Email: jackandlori@mebtel.net

Name: Ms. Lori Shapiro 

Boards/Commissions applied for:

Work Experience: Currently employed by and have worked for over 12 years for Orange 
County Health Department as a Maternal Child Health Social Worker located at a family 
medicine clinic affiliated with UNC-Health Care; have worked overall for more than 26 
years as a Masters degree Social Worker, primarily in medical care settings. Very much at 
ease in health care setting, strong fluency in medical terminolgy. Strong people skills, well 
developed ability to connect people with resources, and said to have a calming influence 
in difficult situations.  (This statement combines my work, volunteer and educational 
experience) For the last several years I have been enrolled in the Animal Care 
Management Program at Alamance Community College. During that time for two different 
semesters I completed non-paid Veterinary Technician Internships at two different private 
veterinary hospitals in Carrboro. I hold several certificates with Animal Care Technology 
(ACT), including Kennel Assistant, Veterinary Foundations, and Veterinary Technician I 
and II. I am currently looking for a job as a Veterinary Technician.

Efland NC  27243

Place of Employment: Looking
Job Title:

Name Called:

Year of OC Residence: 1995

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Lori Shapiro 

Previously I worked for almost 30 years as a Master's level Social Worker.

Education: Recently completed seven courses, including a 16 week internship in Animal 
Care and Management at Alamance Community College; internship involved hands-on 
care at a multi-service AAHA-accredited animal care facility (services included veterinary 
hospital, gromming, and kennel); course work covered basic animal health care, zoonoses 
and Red Cross Certification.  Have Masters Degree in Social Work and on-going 
continuous training to maintain license as certifed clinical social worker.

Volunteer Experience: Held volunteer position on Orange County Adult Home Care 
Advisory Committee for five years (1995-2000); concurrently held volunteer position for 
same five years on the Advisory Committee of Retired Senior Volunteer Program through 
the Orange County Department on Aging. Have been extremely active volunteer in 
numerous capacities for local bicycling club and previously for very large bicyling club in 
the Washington DC Metropolitan area. Have been Volunteer Coordinator for multiple 
projects and activities. Held position as chair and vice-chair for several years on 
neighborhood association; recognized for natural leadership skills and creative ideas. 
Praised for strong organizational skills and keen attention to detail.  For approximately five 
years I was on the Orange County Domiciliary Care Advisory Committee and the Advisory 
Committee to the RSVP Program of the Orange County Department on Aging.

Other Comments:
Dedicated and passionate advocate of animal rescue and adoption services; adopted my 
own dog from CARE (Chatham Animal Rescue and Education). Participated in a 
Advanced Puppy Obedience Course at the Animal Protection Society on Nick's Road in 
Mebane. Posses natural capacity towards motivating others, conducting successful public 
relations and promotional activites. STAFF COMMENTS:  Originally applied for Animal 
Services Advisory Board 6/5/2008.  ADDRESS VERIFICATION:  4131 Red Trail Run is in 
Bingham Township, OCPL jurisdiction.   Am very interested in and committed to the 
issues that come under the purview of this advisory board, and currently have the time 
and energy to make a contribution. STAFF COMMENTS: Applied for ASB 5/28/2010.  
ADDRESS VERIFICATION:  4131 Red Trail Run is in Bingham Township, OCPL 
jurisdiction.

This application was current on: 11/18/2013 Date Printed: 12/30/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Pamela Wilson Page 1 of 2

Home Address: 1019 Lipscomb Grove Church Rd

Township of Residence: Eno
Zone of Residence: Does not apply

Ethnic Background: Other
Sex: Female

Phone (Day): 919-732-2771
Phone (Evening): 919-672-6899
Phone (Cell):
Email: pwilson42@embarqmail.com

Name: Mrs Pamela Wilson 

Boards/Commissions applied for:

Work Experience: Serve as Program Committee Chair Northern Orange Black Voters 
Alliance. Former President of North Carolina Central University Alumni Chapter of Orange 
County; Volunteer at Little River Senior Center of Durham, NC; Member of NCAE and Phi 
Theta Lambda National Honor Society active member; Undergraduate from NCCU in 
Business Administration and Mgmt. with minor in Hospitality and Tourism Mgmt. Currently 
seeking Graduate Degree in Special Education for Children with Mild to Moderate 
Disabilities at NCCU.

Hillsborough NC  27278

Place of Employment: Farm
Job Title: Farmer

Name Called:

Year of OC Residence: 1980

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Hillsborough Planning Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Pamela Wilson 

Education: B.A. - Business Administration
B.A. - Hospitality and Tourism Mgmt.
Seeking Graduate degree in Special Ed.

Volunteer Experience: Volunteer at several leadership conferences and served as 
committee member.  Volunteer fundraiser for non-profit organizations, i.e. NAACP, 
NOBVA, NCCUAC, Lipscomb Grove Baptist Church Mission; Durham Rescue Mission, 
Central Childrens Home in Oxford, NC, and other local charities.

Other Comments:
STAFF COMMENTS:  Applied for Animal Services Baord, Hillsborough Board of 
Adjustment, & Hillsborough Planning Board on 04/05/2010.  ADDRESS VERIFICATION: 
1019 Lipscomb Grove Church is in Eno Township, Orange County Jurisdiction.

This application was current on: 4/5/2010 11:48:58 PM Date Printed: 12/31/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Andrew Wood Page 1 of 3

Home Address: 203 Raleigh St

Township of Residence: Chapel Hill
Zone of Residence: ETJ - Chapel Hill

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-791-6005
Phone (Evening): 919-791-6005
Phone (Cell):
Email: andrewwa@live.unc.edu

Name: Mr. Andrew Wood 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: University of North Carolina at Chapel Hill
Job Title: Full Time Student

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
II m heavily involved in UNC-CH s student government. I have served the UNC system 
and community by advising members of Tom Ross  administration on various policy 
issues. I also serve as a chair for the Multicultural Affairs and Diversity Outreach 
committee of student government. In addition, I sit on a committee that advises UNC-CH 
s provost on LGBTQ issues and allocates funding to University departments and 
organizations. I attend classes at UNC-CH as a full time student and am a dues-paying 
member of the Young Democrats. I serve as an executive assistant to the Senior Adviser 
within Student Government and sit on the University s Diversity Awards Committee.

Past Service on Orange County Advisory Boards:

Animal Services Advisory Board
Background, education and experience relevant to this board:
Having sat on advisory boards in the University setting, I am familiar with the professional policy 
making process and funding allocation. I have also served as a chairman for a committee 
granting me experience in decision making and preparing me for working in a professional 
political atmosphere. I am passionate about animals - being a dog owner myself - and I would 
love to serve on a committee that addresses the needs of both animals and the community. My 
fresh perspective as a student and UNC-CH in combination with my enthusiasm for animal 
awareness would allow me to make a positive impact on the Animal Services Advisory Board.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Other Comments:

Supplemental Questions:

Chapel Hill Library Board of Trustees
Background, education and experience relevant to this board:
My chairmanship within UNC-CH student government and my positions on advisory boards 
throughout the University s administration have provided me with the skills necessary to discuss 
policy and funding within a professional political setting. As an involved student, I am prepared to 
extend the scope my civic duties and contribute positively to the community around me. I began 
my university career as an English major, and my love for literature and libraries in general 
inspires me to seek involvement on Chapel Hill s Library Board of Trustees. My experiences with 
community event and campaign planning have prepared me to serve on such a committee and 
to provide a fresh student perspective that may help to create greater connections between the 
University and the Town/County. While I may not be majoring in Library Science, I am familiar 
with the general civic purpose of a library and would greatly enjoy serving the town of Chapel Hill 
and Orange County in a positive manner.

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
I have served on several committees that function to plan events and policies that best serve the 
UNC-CH student body. My experiences in strategizing and planning within UNC s student 
government as well as my previous involvement with the State s Board of Governors and 
General Administration have prepared me to work in a professional political atmosphere. As a 
student pursuing a degree in Journalism and Mass Communications with a specialization in 
Graphic Design, I would be able to contribute both a fresh student s perspective in regards to 
tourism and marketing campaigns and could contribute my talents in any way possible. I am 
passionate about the town of Chapel Hill - not just the University - and my involvement and 
connections with the community would contribute positively to the makeup of the visitor s bureau.

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill Parks and Recreation Commission
Background, education and experience relevant to this board:
As a lover of the outdoors and fun weekend activities, I understand the true value of parks to a 
community. Not only does my passion for parks extend to the physical locations, but I value the 
worth that they bring by offering a space to bring neighbors from the same community together 
in communal recreation and activities. My experiences serving on UNC-CH s student 
government and sitting on advisory boards for the UNC System s policy-making functions, I am 
prepared to serve in a professional political atmosphere for deciding on policy issues and 
funding allocations. By applying for this position, I hope to provide a connection between the 
University and town s park and recreation services as well as provide a fresh student 
perspective on any advisory committees.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 3 of 3 Andrew Wood 

STAFF COMMENTS:  Originally (10/01-02/2013) applied for Chapel Hilll Library Board of 
Trustees, Chapel Hill/Orange County visitors Bureau, and Chapel Hill Parks and 
Recreation Commission, and Animal Services Advisory Board.  ADDRESS 
VERIFICATION:  203 Raleigh St., is Chapel Hill Jursidiction, Chapel Hill ETJ, and Chapel 
Hill Town Limits.

This application was current on: 10/1/2013 11:48:19 PM Date Printed: 12/31/2013
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   September 16, 2014  
 Action Agenda 
 Item No.   11-b 

SUBJECT:  Arts Commission - Appointment 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendations 
Applications for Persons Recommended 
Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Arts Commission. 
 
BACKGROUND:  The following appointments are for Board consideration: 
 

• Appointment to a partial term (position #2) At-Large for Mr. Tim Hoke expiring 
03/31/2015. 

• Appointment to a first full term (position #5) At-Large for Ms. Tinka Jordy expiring 
03/31/2017. 

• Appointment to a partial term (position #8) At-Large for Ms. Bronwyn Merritt expiring 
03/31/2015. 

• Appointment to a first full term (position #9) At-Large for Ms. Joy Salyers expiring 
03/31/2017. 

• Appointment to a partial term (position #14) At-Large for Mr. Scott Van Manen expiring 
03/31/2016. 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

2 Tim Hoke At-Large 03/31/2015 
5 Tinka Jordy At-Large 03/31/2017 
8 Bronwyn Merritt At-Large 03/31/2015 
9 Joy Salyers At-Large 03/31/2017 

14 Scott Van Manen At-Large 09/30/2016 
 
 NOTE - If the individuals listed above are appointed, the following vacancies remain: 
 

• No vacancies 
 

FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Arts 
Commission. 
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Board and Commission Members
And Vacant Positions

Arts Commission
Contact Person: Martha Shannon

Contact Phone: 919-968-2011
Meeting Times: 6:00 p.m.  second Monday of each month

Description: The members of this commission are appointed by the Board of Commissioners.  The Arts Commission is housed with the Economic Development Department.  It 
recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as the 
granting panel for two annual funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the 
following web address: www.artsorange.org/

Positions: 15
Terms: 2

Meeting Place: Alternating Length: 3 years

Race: Caucasian
Ms. Katherine Dickson

103B Todd Street
Carrboro NC  27510

919-265-7122

dickson.katherine@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

1

First Appointed: 05/03/2011

Special Repr:

Secretary

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 03/31/2015

Number of Terms:

2

First Appointed:

Special Repr:

Race: Caucasian
Dr. Brian Finch

601 Porteur Point
Cedar Grove NC  27231

704-989-4886

704-989-4886

roundunderpar@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Cedar Grove

Resid/Spec Req: At-Large

Current Appointment: 03/18/2014

Expiration: 03/31/2017
Number of Terms: 1

3

First Appointed: 03/18/2014

Special Repr:

Race: African American
Mr. Geoffrey Hathaway

605 Jones Ferry Rd., Apt. TT-10.
Carrboro NC  27510

919-270-1899

919-270-1899

G_Lloyd_007@msn.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/18/2014

Expiration: 03/31/2017
Number of Terms: 2

4

First Appointed: 11/08/2012

Special Repr:

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 03/31/2014

Number of Terms:

5

First Appointed:

Special Repr:

Wednesday, September 03, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Arts Commission
Contact Person: Martha Shannon

Contact Phone: 919-968-2011
Meeting Times: 6:00 p.m.  second Monday of each month

Description: The members of this commission are appointed by the Board of Commissioners.  The Arts Commission is housed with the Economic Development Department.  It 
recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as the 
granting panel for two annual funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the 
following web address: www.artsorange.org/

Positions: 15
Terms: 2

Meeting Place: Alternating Length: 3 years

Race: Caucasian
Dr Kathleen Ponder

2 Winnawa Walk
Hillsborough NC  27278

919 732 8576

919 732 8576

kmpgaponder@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 02/04/2014

Expiration: 09/30/2016
Number of Terms: 1

6

First Appointed: 02/04/2014

Special Repr:

Race: Caucasian
Ms. Doris A. Friend

5812 Dodson's Crossroads
Hillsborough NC  27278

919-968-1013

dfriend3@bellsouth.net

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Bingham

Resid/Spec Req: At-Large

Current Appointment: 11/19/2013

Expiration: 09/30/2016
Number of Terms: 1

7

First Appointed: 11/19/2013

Special Repr:

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 03/31/2015

Number of Terms:

8

First Appointed:

Special Repr:

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 03/31/2014

Number of Terms:

9

First Appointed:

Special Repr:

Race: Caucasian
Ms. Devra Thomas

2905 Ballpark Drive
Efland NC  27243

919-968-1515

919-619-0697

Stubborndev@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Cheeks

Resid/Spec Req: At-Large

Current Appointment: 03/18/2014

Expiration: 03/31/2017
Number of Terms: 1

10

First Appointed: 03/19/2013

Special Repr:

Chair

Wednesday, September 03, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Arts Commission
Contact Person: Martha Shannon

Contact Phone: 919-968-2011
Meeting Times: 6:00 p.m.  second Monday of each month

Description: The members of this commission are appointed by the Board of Commissioners.  The Arts Commission is housed with the Economic Development Department.  It 
recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as the 
granting panel for two annual funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the 
following web address: www.artsorange.org/

Positions: 15
Terms: 2

Meeting Place: Alternating Length: 3 years

Race: Caucasian
Mrs. Ashley Nissler

2313 Woodbury Drive
Hillsborough NC  27278

919-245-3695

ranissler@mindspring.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 03/18/2014

Expiration: 03/31/2017
Number of Terms: 1

11

First Appointed: 04/23/2013

Special Repr:

Race: Caucasian
Mrs Emily Lees

1516 Cumberland Rd
Chapel Hill NC  27514

919 960-3737

919 960 3737

emilylees@bellsouth.net

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 2

12

First Appointed: 04/21/2009

Special Repr:

Race: Caucasian
Ms. Lindsey Alexander

2413 Wilson Road
Chapel Hill NC  27516

3474132381

3474132381

lindsey.alexander@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

13

First Appointed: 03/22/2012

Special Repr:

Vice-Chair

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 09/30/2016

Number of Terms:

14

First Appointed:

Special Repr:

Race: Caucasian
Ms. Deborah Hepp

20 Dogwood Acres Drive
Chapel Hill NC  27516

919-260-4495

919-942-3398

debbie@ballyhoostudio.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/18/2013

Expiration: 03/31/2016
Number of Terms: 1

15

First Appointed: 06/18/2013

Special Repr:

Wednesday, September 03, 2014 Page 3
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tim Hoke Page 1 of 1

Home Address: 100 Ironwood Place

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9193837426
Phone (Evening): 9194893547
Phone (Cell): 9194719899
Email: tim@hnva.us

Name: Mr. Tim Hoke 

Boards/Commissions applied for:

Chapel Hill NC  27514

Other Comments:

Place of Employment: Hoke/New Vision Architects
Job Title: Owner/Architect

Name Called:

This application was current on: 8/6/2014 2:04:58 PM Date Printed: 8/6/2014

Year of OC Residence: 1985

Community Activities/Organizational Memberships:
Durham Lions Club

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:
I have been a resident of Durham or Orange County all of my life.  Architecture education at 
NCSU and practicing in this region is the foundation for my interest.  My profession as an 
architect is deeply rooted in the arts and improving our perceived environment. Besides the 
visual arts I cannot imagine my world without music.

Reasons for wanting to serve on this board:
As a volunteer I think this is where my talents would be best used.

Conflict of Interest:
My wife and I do have a son who has a doctorate in Classical Guitar.  He is currently located in 
Wilmington, not in our county.
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tinka Jordy Page 1 of 1

Home Address: 1902 Borland Rd

Township of Residence: Bingham
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919 757 2181
Phone (Evening): 919 757 2181
Phone (Cell): 919 757 2181
Email: tinkajordy@gmail.com

Name: Ms Tinka Jordy 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:

Place of Employment: Eno Gallery  and Artist
Job Title: Co-Owner

Name Called:

This application was current on: 7/3/2014 7:38:19 AM Date Printed: 7/3/2014

Year of OC Residence: 1987

Community Activities/Organizational Memberships:
Hillsborough Art Council Board Member
Alliance for Historic Hillsborough Board Member

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:
I have been active in the arts in Orange County for over 25 years both as an artist and as an 
organizer of community artistic activities.

Reasons for wanting to serve on this board:
I am interested in further promoting the arts in Orange County  for the benefit of enriching the 
artistic and overall community I live in.

Conflict of Interest:
I will request to be excused from any conflict of interest that would arise in granting requests that 
I may be involved in the future.

8



Volunteer Application 
Orange County Advisory Boards and Commissions

Bronwyn Merritt Page 1 of 2

Home Address: 113 Creekview Circle

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-923-1058
Phone (Evening): 919-967-1486
Phone (Cell):
Email: Bronwyn@BronwynMerritt.com

Name: Ms. Bronwyn Merritt 

Boards/Commissions applied for:

Work Experience: I have worked in the Arts most of my adult life, mostly in museums and 
commercial galleries in this area. I owned a gallery in Downtown Carrboro for two years, I 
currently (12/03/01) own a Chapel hill night club and have recently become a realtor. I am 

Carrboro NC  27510

Place of Employment: Dwell Real Estate
Job Title: Broker

Name Called:

Year of OC Residence: 1991

Community Activities/Organizational Memberships:
I am an Artist, and I maintain a studio in Carrboro.  I show my work around the county 
and I teach art workshops and volunteer with school art projects.  I am a former member 
of the board, and a former gallery owner.

Past Service on Orange County Advisory Boards:
Orange County Arts Commission (former) and Board of Equalization and Review (current).

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:
I have many years experience serving on the board, and would like to return.  I have extensive 
education and experience in the arts as a teacher, artist, gallery owner and volunteer.

Reasons for wanting to serve on this board:
I enjoyed my time serving in the past, and I want to serve the artists as well as the educators, 
patrons, and volunteers in the arts to build community ties and increase economic development 
via the arts.

Conflict of Interest:
I am married to Orange County Commissioner Mark Dorosin, but that wasa determined 
previously to cause no conflict.l

9



Page 2 of 2 Bronwyn Merritt 

opening a new studio in Carrboro this summer.  12/03/01:  Current Owner Bronwyn Merritt 
Gallery.  I have worked in several art galleries and museums around the state over the 
past 15 years. Recently I have curated shows for the Artscenter in Carrboro as a volunteer 
and run my own commercial gallery as well. My focus has been on working with young 
artists and organizations that support them. My most valuable training comes from two 
years at the Weatherspoon Gallery in Greensboro and a year at Somerhill Gallery in 
Chapel Hill. I have extensive teaching experience through workshops and as an art 
instructor at Guilford Tech, and co-founded the now-defunct non-profit book arts group 
Hand-to-Eye, and the BOTA Arts Collective. 02/17/2012:  I have owned and operated a 
few business in Orange County, and I am now a real estate agent in Carrboro.  I am a 
homeowner and an investor with 6 years experience as a residential sales agent.

Education: BA Psychology from Duke, 1987; MFA UNC-Greensboro, 1990.  Certificate in 
Non-Profit Management Courses and several advanced real estate designations.

Volunteer Experience: I have worked with the Artscenter, the Durham groups Hand-to-Eye 
and Artomatic, I have written several arts-related articles for the Independent and I served 
previously on the Arts Commission.  I work with the Artscenter to maintain and improve its 
main gallery by helping to bring in quality shows, curate and hang them. I also do some 
paperwork and publicity associated with those tasks. Artists often ask me to help them 
with hanging shows aound town, which I enjoy, and I end up advising young artists on 
pricing, presentation, places to show and how to make connections with other artists.  
02/17/2012:  I have served on the Carrboro Planning Board and the Orange County Arts 
Commission.  At times, I have worked with the Partnership for Young Children, the 
ChapelHill Downtown Commission and various local arts organizations.  Through realtor 
partners, I have helped Habitat for Humanity and NC Table.

Other Comments:
I have close ties to the community right now because of the high visibility my gallery has 
given to me, and I feel that I am in a position to voice concerns of art.  STAFF 
COMMENTS:  Applied 12/03/01 for Arts Commission.  Reapplied 06/27/2006 for Arts 
Commission.  Applied 02/17/2012 for E&R Board.  I hope to gain a better understanding 
of the board's role, and to address inequities where they exist.  I believe my experience 
will be valuable, both from home sales and my work with various boards, groups and 
committees.  ADDRESS VERIFICATION:  113 Creekview Circle is in the Barrboro City 
limits in Orange County.

This application was current on: 8/6/2014 Date Printed: 8/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Joy Salyers Page 1 of 2

Home Address: 1563 Riverside Drive

Township of Residence: Hillsborough
Zone of Residence: Rural Area Resident

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-383-6040
Phone (Evening): 919-998-8041
Phone (Cell):
Email: joysalyers@ncfolk.org

Name: Ms. Joy Salyers 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: North Carolina Folklife Institute
Job Title: Executive Director

Name Called:

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
Board Secretary, North Carolina Folklore Society
Children s Education Committee, Watts Street Baptist Church
Member, American Folklore Society, North Carolina Folklore Society

Past Service on Orange County Advisory Boards:
None

Arts Commission
Background, education and experience relevant to this board:
My master s degree in Folklore from UNC-Chapel Hill affords me a grounding in community-
based aesthetic culture. For the past three years I have directed the North Carolina Folklife 
Institute, a statewide nonprofit based in Durham dedicated to preserving and promoting 
traditional arts and cultures throughout the state. I have many connections in arts communities 
from policy makers and consultants to working artists, community arts activists, and teachers.

Reasons for wanting to serve on this board:
I want to serve my local community and collaborate with others in the arts community. I would 
also like to learn more about how decisions about arts and culture are made at the county level 
and to contribute to increasing access to and diversity within the arts.

Conflict of Interest:
The only potential conflict of interest would be if my organization was working on a project in 
Orange County or with a community partner who was applying for a grant from the Arts 
Commission. Because we are a statewide organization, this is a possibility (in which case i 
would abstain from that vote etc.) but there are no plans to work in Orange County at this time.

11



Page 2 of 2 Joy Salyers 

Other Comments:
STAFF COMMENTS:  Originally (08/13/2013) applied for Chapel Hill/Orange County 
Visitors Bureau.  ADDRESS VERIFICATION:  1563 Riverside Drive is Hillsborough 
Township, Orange County Jurisdiction, R1 Rural Residential Zoning.

This application was current on: 8/6/2014 4:20:08 PM Date Printed: 8/6/2014

Supplemental Questions:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
I direct the North Carolina Folklife Institute, whose mission is to preserve and promote the 
traditional arts and cultures of the state and connect them with issues of public concern, 
including community-based economic development. One of the major tools for such 
development is heritage- and culture-based tourism, and the Institute helps communities use 
their traditions and unique sense of place to draw visitors.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Scott Van Manen Page 1 of 1

Home Address: 300 Orchard Ln

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9192372796
Phone (Evening): 9192372796
Phone (Cell): 9199043308
Email: sfvanmanen@gmail.com

Name: Dr. Scott Van Manen 

Boards/Commissions applied for:

Chapel Hill NC  27514

Other Comments:

Place of Employment: Self-employed
Job Title: President

Name Called:

This application was current on: 8/7/2014 6:48:47 PM Date Printed: 8/11/2014

Year of OC Residence: 2007

Community Activities/Organizational Memberships:
President, Chapel Hill Camera Club

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:
BA in Music Performance, professional musician for 10 years, self taught photographer

Reasons for wanting to serve on this board:
I m enthusiastic about arts in the community and look forward to promoting the arts through 
participation in the arts commission.

Conflict of Interest:
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Applicant Interest Listing by Board Name and by Applicant Name

Arts Commission
Contact Person: Martha Shannon
Contact Phone: 919-968-2011

Race: Caucasian
Lynne Albert 

2700 Forest Creek Road

Chapel Hill NC  27514

9199695549

9199695549

9198247043

lynnetalbert@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 08/16/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Ian Bowater 

125 Windsor Circle

Chapel Hill NC  27516

9192405839

9192405839

3108713906

ianbowater7@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 08/20/2014

Mr.

Also Serves On:Skills:

Race: Caucasian
Wendy Calvin 

623 William Hooper Circle

Hillsborough NC  27278

919-630-1350Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 03/18/2013

Ms.

Also Serves On:Skills:

Race: Caucasian
Tim Hoke 

100 Ironwood Place

Chapel Hill NC  27514

9193837426

9194893547

9194719899

tim@hnva.us

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 08/06/2014

Mr.

Also Serves On:Skills:

Race: Caucasian
Tinka Jordy 

1902 Borland Rd

Hillsborough NC  27278

919 757 2181

919 757 2181

919 757 2181

tinkajordy@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Bingham

Date Applied: 07/03/2014

Ms

Also Serves On:Skills:

Race: Caucasian
Tony Kane 

4425 New Hope Spring Dr

Hillsborough NC  27278

336-832-8214

919-932-3634

888-682-5261

tone@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 06/27/2014

Mr.

Also Serves On:Skills:

Wednesday, September 03, 2014 Page 1 of 2
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Applicant Interest Listing by Board Name and by Applicant Name

Arts Commission
Contact Person: Martha Shannon
Contact Phone: 919-968-2011

Race: Asian American
Jilan Li 

734 Providence Glen Drive

Chapel Hill NC  27514

919-806-5154

919-806-5154

919-317-2635

chulan46@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 07/31/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Bronwyn Merritt 

113 Creekview Circle

Carrboro NC  27510

919-923-1058

919-967-1486

Bronwyn@BronwynMerritt.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 08/06/2014

Ms.

Also Serves On: Equalization and Review Board (REQUIRES DISCLOSkills: Artist

Skills: Carrboro City Limits

Skills: Small Business Owner

Race: Caucasian
Kim Roberts 

908 Grove Street

Chapel Hill NC  27517

919-240-7994

919-240-7994

919-522-6481

kimcusic@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 08/25/2014

Also Serves On:Skills:

Race: Caucasian
Joy Salyers 

1563 Riverside Drive

Hillsborough NC  27278

919-383-6040

919-998-8041

joysalyers@ncfolk.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 08/06/2014

Ms.

Also Serves On:Skills: Arts Administration

Race: Caucasian
Scott Van Manen 

300 Orchard Ln

Chapel Hill NC  27514

9192372796

9192372796

9199043308

sfvanmanen@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 08/07/2014

Dr.

Also Serves On:Skills:

Wednesday, September 03, 2014 Page 2 of 2
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Volunteer Application 
Orange County Advisory Boards and Commissions

Lynne Albert Page 1 of 2

Home Address: 2700 Forest Creek Road

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 9199695549
Phone (Evening): 9199695549
Phone (Cell): 9198247043
Email: lynnetalbert@hotmail.com

Name: Ms. Lynne Albert 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Self employed
Job Title: artist

Name Called:

Year of OC Residence: 1994

Community Activities/Organizational Memberships:
Duke Hospice Volunteer (2012 to the present);
Triangle United Way (Board of Trustees: 2002-2005; Womenâ€™s Leadership Council 
Advisory Committee: 2005-2007); 
Orange County United Way (Board of Trustees: 1999-2002; Treasurer: 1999-2001);
Creek Wood Homeownersâ€™ Ass n(Board of Directors: 2004-2006; Vice President: 
2005-2006);
Animal Protection Society of Orange County volunteer;
Orange United Methodist Preschool(Advisory Board: 2000-2001);
Orange United Methodist Church(Board of Trustees: 2001- 2013);
National Foundation for Womenâ€™s Bar Associations (Board of Directors: 2005-2006; 
President: 2005-2006);
NC Association of Women Attorneys (President: 2006-2007) 

Past Service on Orange County Advisory Boards:
N/A

Arts Commission
Background, education and experience relevant to this board:
As a retired attorney-turned-artist, I hope to use my knowledge of both the art world and the 
business world to expand the arts in Orange County.  I also enjoy working with other volunteers 
toward common goals that help others.

Reasons for wanting to serve on this board:

16



Page 2 of 2 Lynne Albert 

Other Comments:

This application was current on: 8/16/2014 9:05:05 AM Date Printed: 8/19/2014

Supplemental Questions:

I would like to help the artists in the community and would also like to help Orange County 
support more public art and art education.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Ian Bowater Page 1 of 2

Home Address: 125 Windsor Circle

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9192405839
Phone (Evening): 9192405839
Phone (Cell): 3108713906
Email: ianbowater7@gmail.com

Name: Mr. Ian Bowater 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: Self
Job Title: Writer/Theatre worker

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
ArtsCenter Friend and volunteer.

Past Service on Orange County Advisory Boards:
None

Arts Commission
Background, education and experience relevant to this board:
I have worked in the Arts all my working life. While I was in London I was first an Associate 
Director of a theatre in the East End and for five years the director of a 500 seat venue in the 
center of London. 

I was also a member of the Dance Panel and the Drama Panel of the Greater London Arts 
Association, the regional arts funding body. I was the founding director of an International 
Festival of Theatre-in-Education. I was an executive committee member of the National 
Association of Drama Advisors. I taught professional actors at the Equity Actor s Centre in 
London.

After moving to Los Angeles I worked in the film industry as a Development Executive and then 
as a freelance screenwriter. I also directed theatre on a freelance basis.

Since moving to Chapel Hill I have worked at the ArtsCenter in Carrboro both as a paid artist 
and a volunteer. Currently I have a play in production which is paid work and I am the director of 
their Variety Night season which I am taking no pay for.

I have also performed with Little Green Pig Theatrical concern.

Reasons for wanting to serve on this board:

18



Page 2 of 2 Ian Bowater 

Other Comments:

This application was current on: 8/20/2014 4:41:08 PM Date Printed: 8/21/2014

Supplemental Questions:

At the age of 65 I have developed a career in the Arts which has served me well. I m at the 
stage in where I m more concerned in giving back. I can bring a wealth of professional and life 
experience in the arts which has involved both the creative and the practical administrative sides.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Wendy Calvin Page 1 of 2

Home Address: 623 William Hooper Circle

Township of Residence: Hillsborough
Zone of Residence: Hillsborough Town Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-630-1350
Phone (Evening):
Phone (Cell):
Email:

Name: Ms. Wendy Calvin 

Boards/Commissions applied for:

Work Experience: Public Service - library and health department.
Private Sector - Bookstores, retail managment.

Hillsborough NC  27278

Education: Associates Degree
Bachelors Degree completion in 2012

Volunteer Experience: Program Coordinator assistant at Nursing Homes.
Enviornmental Awareness club President.
Various Visual Arts programs.

Place of Employment: 
Job Title: Office Assistant II

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

20



Page 2 of 2 Wendy Calvin 

Other Comments:
STAFF COMMENTS: 09/06 applied for Arts Commission, Animal Services Advisory 
Board, and Board of Health.  ADDRESS VERIFICATION: 623 William Hooper Circle is 
Hillsborough Township ETJ.

This application was current on: 3/18/2013 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tony Kane Page 1 of 2

Home Address: 4425 New Hope Spring Dr

Township of Residence: Bingham
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 336-832-8214
Phone (Evening): 919-932-3634
Phone (Cell): 888-682-5261
Email: tone@nc.rr.com

Name: Mr. Tony Kane 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:

Place of Employment: Greensboro Area Health Education Center
Job Title: Director, Information Technology

Name Called:

Year of OC Residence: 1993

Community Activities/Organizational Memberships:
Former volunteer for music therapy programs with OPC Cross-Disability Services (prior to 
NC MH system divestiture).

Past Service on Orange County Advisory Boards:
This would be my first.

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:
As an amateur musician, I believe I have insights that would be of benefit to the Arts 
Commission.  While I have little talent for visual arts myself, I do greatly appreciate and support 
it s value and contributions to, as Barry Jacobs notes, what makes Orange County special. The 
fact that my daughter received a full scholarship for Art School at VCU may suggest the same 
even in my own home.

Reasons for wanting to serve on this board:
I would like to be more involved in my community and recognizing my passion for the arts, and 
the musical arts in particular, and even technical skills with respect to staging and several years 
of project management, after seeing the vacancies on the Arts Commission and the fact that 
regular meetings would fit easily with my work schedule, I was compelled to apply!
Conflict of Interest:
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Page 2 of 2 Tony Kane 
This application was current on: 6/27/2014 11:02:02 AM Date Printed: 6/30/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jilan Li Page 1 of 2

Home Address: 734 Providence Glen Drive

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Asian American
Sex: Female

Phone (Day): 919-806-5154
Phone (Evening): 919-806-5154
Phone (Cell): 919-317-2635
Email: chulan46@hotmail.com

Name: Ms. Jilan Li 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: NCA&T
Job Title: assistant professor

Name Called:

Year of OC Residence: 2014

Community Activities/Organizational Memberships:
community activity: volunteer at summer camp for children adopted from China; 
organizational membership: member of the society for social work research

Past Service on Orange County Advisory Boards:
No.

Advisory Board on Aging
Background, education and experience relevant to this board:
I studied social work. I am currently doing research on issues related to aging.

Reasons for wanting to serve on this board:
My mom is 85. She is in China. Getting connected with elderly people in a certain way and being 
able to do things for them would make me feel good.

Conflict of Interest:

Arts Commission
Background, education and experience relevant to this board:
I have no formal education in arts but have been an art-lover and friends of artists.

Reasons for wanting to serve on this board:
I love arts and want to contribute to make our county more charming.

Conflict of Interest:
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Page 2 of 2 Jilan Li 

Other Comments:

This application was current on: 7/31/2014 9:57:47 PM Date Printed: 8/1/2014

Supplemental Questions:

Human Relations Commission
Background, education and experience relevant to this board:
blank

Reasons for wanting to serve on this board:
blank

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Kim Roberts Page 1 of 2

Home Address: 908 Grove Street

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-240-7994
Phone (Evening): 919-240-7994
Phone (Cell): 919-522-6481
Email: kimcusic@aol.com

Name:  Kim Roberts 

Boards/Commissions applied for:

Chapel Hill NC  27517

Place of Employment: Total Rehabilitation, Inc.
Job Title: Office Manager

Name Called:

Year of OC Residence: 2010

Community Activities/Organizational Memberships:
MEMBER: of the UNC Alumi Association.  Friend of the Artscenter -Carrboro, NC, US 
Tennis Association
Durham Performing Arts Center (Sponsor) and UNC Symphony (while student)
VOLUNTEER: Pines of Carolina Girl Scout Council (Raleigh, NC), Chowan Arts Council 
Event Planning and
Staffing (Edenton, NC), Chapel Hill High School Class of 1985 (Continue to serve as lead 
organizer of all
class reunions since 1990).

Past Service on Orange County Advisory Boards:
None.

Arts Commission
Background, education and experience relevant to this board:
Education: Bachelor of Arts from UNC-Chapel Hill, NC
Experience: Total Rehabilitation, Inc (Chapel Hill, NC), Pediatric Coordinator.
 Got Plans?  (Raleigh, NC) Owner of an event planning company for singles aged 35-50 years 
old. Avenue Retail S: District Manager for 14 stores in N.C. and V.A. with $2 million retail sales
Levi Strauss: Dockers Division: Branding, Marketing and Managing $6 million in retail sales.
Great Mistakes, Inc: Director of Merchandising and Store Design: all 42 stores in GA, SC, NC 
and
VA with $9 million in retail sales.
UNC Student Arts Council (Chapel Hill, NC) Funds Development.

26



Page 2 of 2 Kim Roberts 

Other Comments:

This application was current on: 8/25/2014 8:47:50 AM Date Printed: 8/25/2014

Supplemental Questions:

Reasons for wanting to serve on this board:
I grew up in Chapel Hill, attended its schools, and graduated from UNC with Bachelor of Arts in 
Studio Art. I have always been involved with creative initiatives in both professional and 
volunteer settings. I would welcome the chance to work with others to sustain and enhance the 
arts for the greater Orange County region.
My strengths include:

 Strong organizational abilities
Problem solving 

 Effective interpersonal skills 
Marketing 

 Negotiation ability 
Event Planning

 Recruiting and organizing volunteers
Web Design proficiency
Project/Grant development

Conflict of Interest:
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   September 16, 2014  
 Action Agenda 
 Item No.   11-c 

SUBJECT:  Board of Health - Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendations 
Applications for Persons Recommended 
Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Board of Health. 
 
BACKGROUND:  The following appointments are for Board consideration: 
 

• Appointment to a second full term (position #1) At-Large Veterinarian for Dr. Susan 
Elmore, DVM expiring 06/30/2017. 

• Appointment to a first full term (position #3) At-Large Citizen/Commissioner Appointment 
for Ms. Esther Earbin expiring 06/30/17. 

• Appointment to a second full term (position #4) At-Large Nurse for Ms. Liska Lackey, RN 
expiring 06/30/2017. 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

1 Dr. Susan Elmore, DVM At-Large Veterinarian 06/30/2017 
3 Ms. Esther Earbin At-Large 

Citizen/Commissioner 
Appointment 

06/30/2017 

4 Ms. Liska Lackey, RN At-Large Nurse 06/30/2017 
 
 NOTE - If the individuals listed above are appointed, the following vacancies remain: 
 

• No vacancies. 
 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Board of Health. 
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Board and Commission Members
And Vacant Positions

Board of Health
Contact Person: Tersee Flores

Contact Phone: 919-245-2411
Meeting Times: 7:00  p.m. fourth Wednesday of each month

Description: The Board of Commissioners appoints representatives of specific health-related professions and the general public to this board.  It makes policy and is charged with protecting 
and promoting the public health in Orange County.  To learn more about this Board, go to the following web address: http://www.co.orange.nc.us/health/index.asp

Positions: 11
Terms: 2

Meeting Place: Chapel Hill and Hillsborough Alt. HD Length: 3 years

Race: Caucasian
Dr. Susan Elmore

308 Glenwood Drive
Chapel Hill NC  27514

919-541-3474

919-967-4172

elmore@niehs.nih.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/07/2011

Expiration: 06/30/2014
Number of Terms: 1

1

First Appointed: 09/21/2010

Special Repr: Veterinarian

Vice-Chair

Race: Caucasian
Mr. Matthew Kelm

103 Lorilane Dr.
Carrboro NC  27510

919-668-5398

919-357-4349
919-681-8187
matthew.kelm@duke.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/18/2013

Expiration: 06/30/2016
Number of Terms: 2

2

First Appointed: 06/15/2010

Special Repr: Pharmacist

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 06/30/2014

Number of Terms:

3

First Appointed:

Special Repr: Citizen/Commissioner Appointment

Race: Caucasian
Ms Liska Lackey

507 Oak Ave
Carrboro NC  27510

919-968-1450

liska.lackey@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/07/2011

Expiration: 06/30/2014
Number of Terms: 1

4

First Appointed: 06/07/2011

Special Repr: Nurse

Race: Caucasian
Dr. Michael Carstens

108 Carriage Circle
Chapel Hill NC  27514

919-968-4774

857-498-1442
919-942-5291
carstensmike@hotmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms: 2

5

First Appointed: 08/19/2009

Special Repr: Optometrist

Wednesday, September 03, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Board of Health
Contact Person: Tersee Flores

Contact Phone: 919-245-2411
Meeting Times: 7:00  p.m. fourth Wednesday of each month

Description: The Board of Commissioners appoints representatives of specific health-related professions and the general public to this board.  It makes policy and is charged with protecting 
and promoting the public health in Orange County.  To learn more about this Board, go to the following web address: http://www.co.orange.nc.us/health/index.asp

Positions: 11
Terms: 2

Meeting Place: Chapel Hill and Hillsborough Alt. HD Length: 3 years

Race: Caucasian
Mr. Corey Davis

102 Barbee Court
Carrboro NC  27510

919-968-6308

coreyd@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms: 2

6

First Appointed: 12/13/2011

Special Repr: Citizen/commissioner appointment

Chair

Race: Caucasian
Mr. Tony Whitaker

3725 Quail Meadow Drive
Hillsborough NC  27278

919-490-1645

919-321-2922
919-403-0336
tony.whitaker@civil-consultants.co

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Little River

Resid/Spec Req: At-Large

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms: 2

7

First Appointed: 08/19/2009

Special Repr: Professional Engineer

Race: Other
Nick Galvez

403 N Elliott Road
Chapel Hill NC  27514

7274189921

7274189921

ngalvez1234@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/18/2014

Expiration: 06/30/2015
Number of Terms:

8

First Appointed: 03/18/2014

Special Repr: Citizen/Commissioner Appointment

Race: Caucasian
Dr. Sam Lasris

7020 Caviness Jordan Rd.
Cedar Grove NC  27231

919-732-7362

919-732-7362

samlasris@hotmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Cedar Grove

Resid/Spec Req: At-Large

Current Appointment: 03/18/2014

Expiration: 06/30/2016
Number of Terms: 1

9

First Appointed: 03/18/2014

Special Repr: Dentist

Race: Other
Dr. Paul Chelminski

116 Watters Road
Carrboro NC  27510

919-966-0471

919-932-1755
919-966-4507
chelminp@med.unc.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/18/2013

Expiration: 06/30/2016
Number of Terms: 2

10

First Appointed: 08/19/2009

Special Repr: Physician

Wednesday, September 03, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Board of Health
Contact Person: Tersee Flores

Contact Phone: 919-245-2411
Meeting Times: 7:00  p.m. fourth Wednesday of each month

Description: The Board of Commissioners appoints representatives of specific health-related professions and the general public to this board.  It makes policy and is charged with protecting 
and promoting the public health in Orange County.  To learn more about this Board, go to the following web address: http://www.co.orange.nc.us/health/index.asp

Positions: 11
Terms: 2

Meeting Place: Chapel Hill and Hillsborough Alt. HD Length: 3 years

Race: Caucasian
Dr. Bernadette Pelissier

4516 Mystic Lane
Hillsborough NC  27278

919-643-2762

919-643-2762

bpelissier@orangecountync.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Bingham

Resid/Spec Req: At-Large

Current Appointment: 02/05/2013

Expiration: 01/31/2014
Number of Terms:

11

First Appointed: 02/05/2013

Special Repr: B.O.C.C.
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Volunteer Application 
Orange County Advisory Boards and Commissions

Esther Earbin Page 1 of 2

Home Address: 501 Jones Ferry Road, Apt. S6

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: African American
Sex: Female

Phone (Day): 317-590-5457
Phone (Evening): 919-883-2179
Phone (Cell): 317-590-5457
Email: eearbin@gmail.com

Name: Ms. Esther Earbin 

Boards/Commissions applied for:

Carrboro NC  27510

Other Comments:

Place of Employment: Orange County Office of the Public Defender
Job Title: Intern

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Youth Leader, United Church of Chapel Hill; Member, North Carolina Association of 
Women Attorneys; Member, North Carolina Bar Association, IP Section

Past Service on Orange County Advisory Boards:
N/A

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I have 13 years of experience working with the local public health department in Indianapolis, 
Indiana. During this time, I worked for administration, under the Director of Public Health. My 
responsibilities included assisting the Director of Operations with management and executing 
public health initiatives.

Reasons for wanting to serve on this board:
I would like to use my diverse experience in public health to benefit the residents of Orange 
County. I am also interested in learning about the various public health issues faced in Orange 
County. I also enjoy working with public health professionals and finding solutions to the 
complex problems involved with their daily work.
Conflict of Interest:
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Page 2 of 2 Esther Earbin 
This application was current on: 1/22/2014 8:10:45 PM Date Printed: 7/2/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Liska Lackey Page 1 of 2

Home Address: 507 Oak Ave

Township of Residence: Chapel Hill
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-968-1450
Phone (Evening):
Phone (Cell):
Email: liska.lackey@gmail.com

Name: Ms Liska Lackey 

Boards/Commissions applied for:

Work Experience: A graduate of the UNC-CH School of Nursing, I have worked in Orange 
County as a nurse practitioner and most recently as a Professor at the School of Nursing, 
working with the graduate nurse practitioner students.

Carrboro NC  27510

Education: BSW, Florida State University
BSN, University of Texas at Austin
MSN, University of North Carolina - Chapel Hill

Volunteer Experience: Currently, I serve as a volunteer nurse practitioner at the Chapel 
Hill homeless shelter clinics and at Alliance Medical Ministry in Raleigh. I am also a 
member of the Orange County Public Health Reserve Corp. In addition to my health-
related volunteer work, I am the Oak Ave neighbourhood  coordinator for PORCH, a 
Chapel Hill organization sponsoring monthly food drives. I also serve on a monthly kitchen 
team at the Homeless Shelter Kitchen and have been a volunteer at the Carrboro Farmers 
Market for the past 10 years. Past volunteer work includes serving on the Carrboro 
Elementary School Governance committee, including one year as the Chair and serving 
as a member of the Chapel Hill/Carrboro redistricting committee.

Other Comments:

Place of Employment: UNC-CH
Job Title: Clinical Assistant Professor

Name Called:

Year of OC Residence: 1985

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:
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Page 2 of 2 Liska Lackey 

As a health care provider and a proud citizen of Orange county, I value the health of our 
community. The health and welfare of our community is dependent upon service from its 
citizens. I would be proud to serve on an advisory board concerned with the well-being of 
the community, including its animals.  STAFF COMMENTS: Originally applied for Animal 
Services Advisory Board 02/14/2011.   Updated  application to add Board of Health .  
ADDRESS VERIFICATION: 507 Oak Avenue, Carrboro, is in Carrboro Jurisdiction, 
Chapel Hill Township.

This application was current on: 2/13/2011 1:37:25 PM Date Printed: 12/31/2013
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Tersee Flores
Contact Phone: 919-245-2411

Race: Caucasian
Martha Bell 

100 Macrae Court

Chapel Hill NC  27516

919-968-4674

as above

N/A

mbell968@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/09/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Dawn Brezina 

2601 Red Hill Lane

Hillsborough NC  27278

252-315-4650

919-732-9030

dawnbrezina@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Eno

Date Applied: 02/13/2012

Dr.

Also Serves On:Skills: Physician

Race: Caucasian
Jennifer Brobst 

1000 Smith Level Rd., Apt. J-7

Carrboro NC  27510

919-923-6044

919-923-6044

919-923-6044

jbrobst@nccu.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 12/18/2013

Ms.

Also Serves On:Skills:

Race: Caucasian
Kim Calandra 

102 A Crest Street

Carrboro NC  27510

919-996-0718Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/09/2014

Ms.

Also Serves On:Skills: Acupuncturist

Also Serves On:Skills: Avid Environmentalist

Also Serves On:Skills: Chinese Medicine Practitioner

Also Serves On:Skills: Landscape Artist

Race: Caucasian
Wendy Calvin 

623 William Hooper Circle

Hillsborough NC  27278

919-630-1350Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 03/18/2013

Ms.

Also Serves On:Skills:

Thursday, September 04, 2014 Page 1 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Tersee Flores
Contact Phone: 919-245-2411

Race: Caucasian
Barbara Chavious 

401 N Nash St

Hillsborough NC  27278

919-732-3469

919-732-3469

Barbara_Chavious@unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 11/06/2013

Ms.

Also Serves On:Skills: Public Health

Race: Caucasian
Steven Thomas Daniels 

206 Franklin Adams Road

Efland NC  27243

919-732-8213

919-451-1874

919-451-1874

stdaniel@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cheeks

Date Applied: 01/15/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Tamara Dempsey-Tanner 

9900 Leslie Dirve

Chapel Hill NC  27516

919-560-5600

919-918-4086

tamaradt@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Bingham

Date Applied: 01/10/2014

Ms

Also Serves On: Board of Social ServicesSkills: Healthcare Consultant

Race: African American
Esther Earbin 

501 Jones Ferry Road, Apt. S6

Carrboro NC  27510

317-590-5457

919-883-2179

317-590-5457

eearbin@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/22/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Nurum Erdem 

10 Saint James Place

Chapel HIll NC  27514

9192591153

9199330661

9192591153

nurumerdem@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/17/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Zachary Giles 

8000 Oak Pointe Court

Mebane NC  27302

9103087228

9103087228

9103087228

zach.s.giles@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cedar Grove

Date Applied: 02/26/2014

Mr.

Also Serves On:Skills:

Thursday, September 04, 2014 Page 2 of 5

12



Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Tersee Flores
Contact Phone: 919-245-2411

Race: Caucasian
Linda Griffin 

321 Mitchell Street

Hillsborough NC  27278

919-630-9078

919-630-9078

919-630-9078

lgriffin2@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 01/09/2014

Mrs

Also Serves On:Skills:

Race: Other
Daniel Kemp 

2007 Starterwood Ln

Hillsborough NC  27278

3364067871

3364067871

3364067871

spartan1999@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 07/02/2014

Dr

Also Serves On:Skills:

Race: Asian American
Winston Liao 

126 Fern Lane

Chapel Hill NC  27514

919 929 3123Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 01/16/2013

Mr.

Also Serves On:Skills: Public Health

Race: Caucasian
Charles McMullen 

108 Jones Avenue

Hillsborough NC  27278

9197329083

919-260-3879

cmcmullen1@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Hillsborough

Date Applied: 02/10/2011

Mr.

Also Serves On:Skills: Nursing Profession

Race: Caucasian
Ken Morgan 

2720 Buckboard Drive

Hillsborough NC  27278

919-218-8596

919-218-8596

morgangk@juno.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 11/06/2013

Mr

Also Serves On:Skills: American Heart Association

Also Serves On:Skills: United Way Board of Directors

Race: Caucasian
Danielle Mosley 

476 Melanie Court

Chapel Hill NC  27514

919-309-5685

Dlynnm26@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 06/26/2012

Miss

Also Serves On:Skills: Club Nova

Thursday, September 04, 2014 Page 3 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Tersee Flores
Contact Phone: 919-245-2411

Race: Caucasian
yvonne overcast 

216 cobalt ridge road

hillsborough NC  27278

9197329840

9197329840

9194511901

yovercast@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 01/08/2014

Ms.

Also Serves On:Skills:

Race: Hispanic
Antonia Pedroza 

409 Saint Marys Road

Hillsborough NC  27278

252-738-3770

919-760-0210

919-760-0210

pedrozaantonia@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 08/13/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Vince Stevens 

101 Camille Ct

Chapel Hill NC  27516

919-923-2561

919-933-3058

vstevens@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 05/01/2012

Mr.

Also Serves On:Skills:

Race: Caucasian
Edward Stirman 

554 E Hatterleigh Ave

Hillsborough NC  27278

919-241-4912

919-241-4912

423-677-3295

monty.stirman@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 03/13/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Jaimee Watts 

108C West Carr Street

Carrboro NC  27510

828-381-6246

jaimee.watts@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 05/16/2012

Ms.

Also Serves On:Skills: Nursing Profession

Race: Caucasian
Delbert Williams 

7110 Pine Hill Road

Durham NC  27707

9194936310

9194936310

9198013552

delwilliams@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 06/25/2014

Dr.

Also Serves On:Skills:

Thursday, September 04, 2014 Page 4 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Tersee Flores
Contact Phone: 919-245-2411

Race: Other
Dennis Williams 

209 Lake Manor Road

Chapel Hill NC  27516

919-962-7122

919-933-5408

dwilliams@unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 05/16/2012

Dr.

Also Serves On:Skills:

Race: Caucasian
Megan Williams 

205 Westside Drive

Chapel Hill NC  27516

919-240-4455

mpwilliams@unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 05/04/2012

Mrs.

Also Serves On:Skills: Nursing Professor

Race: African American
Joanne Wilson 

104 Stoneridge Drive

Chapel Hill NC  27514

919-810-2774

919-932-5391

antee1@earthlink.net

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 07/15/2013

Dr

Also Serves On: Nursing Home Community Advisory CommitteeSkills: Medical Doctor

Race: Caucasian
Tracey Yap 

834 Providence Glen Drive

Chapel Hill NC  27514

502-686-0016

919-240-4793

tracey.yap@duke.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 12/02/2013

Dr.

Also Serves On: Nursing Home Community Advisory CommitteeSkills: Director

Skills: Nurse

Thursday, September 04, 2014 Page 5 of 5
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Volunteer Application 
Orange County Advisory Boards and Commissions

Martha Bell Page 1 of 2

Home Address: 100 Macrae Court

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-968-4674
Phone (Evening): as above
Phone (Cell): N/A
Email: mbell968@yahoo.com

Name: Ms. Martha Bell 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: Retired
Job Title: Registered Nurse - Director of Nursing

Name Called:

Year of OC Residence: 1995

Community Activities/Organizational Memberships:
Member, Sigma Theta Tau
Vice Chair, DVAMC Veterans Mental Health Council
Member, The Chapel of the Cross
Volunteer, Ambulatory Care, DVAMC
Member, Retired Officers  Association
Member, Army Nurse Corps Association (former Regional Director)

Past Service on Orange County Advisory Boards:
Nursing Home Community Advisory Committee
Board of Health

Nursing Home Community Advisory Committee
Background, education and experience relevant to this board:
After retiring from active duty with the Army Nurse Corps in 1995, accepted position of Director 
of Nursing, Carol Woods Retirement Community, serving in that capacity for 12 years, and then 
continued in special projects as identified by the President/CEO, Carol Woods, for another 5 
years; also eventually had operational responsibility for assisted living, and infection control for 
the organization.    Coordinated clinical assignments in long term care for nursing and nursing 
assistant students from DCC and NCCU.  Taught fundamentals of elder care to staff and 
students; served as consultant with CARF and AAHSA reviewing health and service delivery 
standards.

Reasons for wanting to serve on this board:
Throughout the years at Carol Woods, I met many members of this Cmmunity Committee, 
through their advisory capacity; always impressed with their respect for the older adult and 
circumstances that lead a person(s) to seek long term care, I knew I was unable to serve this 
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Page 2 of 2 Martha Bell 

Other Comments:

This application was current on: 1/9/2014 11:27:53 AM Date Printed: 1/9/2014

Supplemental Questions:

committee until I retired from the business of elder services.  I ve continued to keep my nursing 
license current, attending related education offerings in the infection control, gerontology and 
health care for the years since  retirement from full time work. While volunteering in Durham, I 
really want to serve my local community and continue to put my knowledge of aging services 
and long term care to good use.  

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:
RN, BSN, MSN; attendance at 3.5 day infection control in long term care course offered by 
SPICE every two years; recent course attendance at offering regading CDiff; served as infection 
control consultant for Carol Woods Retirement Community 12 years while also serving as its 
Director of Nursing/Health Services.

Reasons for wanting to serve on this board:
Throughout the years at Carol Woods, I was often involved with Board of Health issues, 
including outbreak investigation, tuberculosis control, difficulties encountered in Infection Control 
for the older adult in a long term care/congregate living environment.  I purposely kept my 
nursing license current despite my retirement from full time nurse because I hoped to eventually 
serve my community in some capacity related to my professional knowledge. I seek only an 
activity that will use my knowledge rather than any paid position.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Dawn Brezina Page 1 of 2

Home Address: 2601 Red Hill Lane

Township of Residence: Eno
Zone of Residence: At-Large

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 252-315-4650
Phone (Evening): 919-732-9030
Phone (Cell):
Email: dawnbrezina@gmail.com

Name: Dr. Dawn Brezina 

Boards/Commissions applied for:

Work Experience: My employment has been as a physician in Internal Medicine.  I have 
worked at academic/teaching institutions in North Carolina and in private practice.  
Presently I work as a hospital medicine physician for duke Health system at DRH.

Hillsborough NC  27278

Education: Undergraduate, medical school, residency training in internal medicine (ABIM 
certification)

Volunteer Experience: I have participated on a variety of hospital committees and 
medicalmission trips.  Over the years I have been president of the age-group swimming 
association and have sponsored foreigh exchange students.  I also write a weekly health-
education/advice column for the Wilson Daily Times (past 3-4 years).

Other Comments:

Place of Employment: Durham Regional Hospital
Job Title: Hospitalist

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Dawn Brezina 

My husband and I have lived in NC for 25 years and have been very busy during that time, 
working and raising four children (3 of the 4 now graduated from UNC-Chapel).  I feel that 
I now have the opportunity (time) to make some contributions to community.  STAFF 
COMMENTS:  Reapplied 6/14/2006 for Arts Commission, Commission for Environment, 
Commission for Women.  Originally applied for Orange County Planning Board, Board of 
Health, and Hillsborough Planning Board.  UPDATED APPLICATION 10/28/2010 FOR 
OC PLANNING BOARD.   UPDATED APPLICATION 02/13/2012 FOR PLANNING 
BOARD..  ADDRESS VERIFICATION: 2601 Red Hil Lane is Orange County Jurisdiction, 
Eno Township.

This application was current on: 2/13/2012 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jennifer Brobst Page 1 of 2

Home Address: 1000 Smith Level Rd., Apt. J-7

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-923-6044
Phone (Evening): 919-923-6044
Phone (Cell): 919-923-6044
Email: jbrobst@nccu.edu

Name: Ms. Jennifer Brobst 

Boards/Commissions applied for:

Carrboro NC  27510

Other Comments:

Place of Employment: NC Central University School of Law
Job Title: Legal Director, Center for Child and Family Health

Name Called:

Year of OC Residence: 2000

Community Activities/Organizational Memberships:
American Bar Association
North Carolina Coalition Against Sexual Assault
Durham Orange Women Attorneys
Friend of the Chapel Hill Public Library

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
Currently Legal Director, Center for Child and Family Health (medico-legal focusing on at risk 
youth), and law professor at NCCU; former prosecutor, child advocacy center attorney, Attorney 
for NCCU Domestic Violence Legal Clinic; Trainer for NC Coalition Against Sexual Assault, 
including first trainer of Orange County Sexual Assault Response Team

Reasons for wanting to serve on this board:
Am in between board positions - ended final term as Rules Chair of the NC Commission for 
Mental Health, Developmental Disabilities and Substance Abuse last year; interested in serving 
my own local community; professional interest in health law

Conflict of Interest:
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Page 2 of 2 Jennifer Brobst 

This application was current on: 12/18/2013 12:48:02 PM Date Printed: 12/19/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Kim Calandra Page 1 of 2

Home Address: 102 A Crest Street

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-996-0718
Phone (Evening):
Phone (Cell):
Email:

Name: Ms. Kim Calandra 

Boards/Commissions applied for:

Work Experience: Acupuncturist, Chinese Medicine Practitioner, Landscape Artist

Carrboro NC  27510

Place of Employment: Self
Job Title: Acupuncturist

Name Called:

Year of OC Residence: 2008

Community Activities/Organizational Memberships:
Currently, I am volunteer for the Town of Carrboro on the Appearance Commission. Also, 
I am the secretary of the non-profit organization, Weaver Community Housing 
Association. I operate an affordable acupuncture clinic in Carrboro.

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I am a Licensed Acupuncturist with 10 years of practicing experience. I obtained a Master of 
Oriental Medicine, and I currently own and operate an affordable acupuncture clinic in Carrboro

Reasons for wanting to serve on this board:
I want to represent the interests Orange County in the field of holistic healthcare. I want to raise 
awareness and accessibility with respect to complimentary medicine. I believe that all areas of 
medicine need to be publicly represented.

Conflict of Interest:
Perhaps owning a healthcare clinic in Orange County could create a conflict, but my interest in 
serving the County and volunteering on the Board is purely genuine and in dedication to the 
residents of Orange County
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Page 2 of 2 Kim Calandra 

Education: University of Florida-BS Psychology
Southwest Acupuncture College- Masters in Oriental Medicine

Volunteer Experience: 2005/2006- Secretary for the Natural Living Association of St. 
John's County, FL
2007-President of the Natural Living Association of St. John's County, FL

Other Comments:
I am an avid environmentalist especially towards Orange County. I spend my free time 
exploring and hiking the natural areas of the community.  After reading the  Inventory of 
Natural Areas and Wildlife Habitats for Orange County, NC,  I feel compelled to hopefully 
have the honor to contribute and volunteer my time as a concerned citizen and ecological 
steward for the CFE.  STAFF COMMENTS:  4/30/2012 applied for Commission for the 
Environment.  ADDRESS VERIFICATION:  716 Churchill 
Drive is in Chapel Hill township, Chapel Hill Town Limits.
Submitted new application 01092014

This application was current on: 1/9/2014 Date Printed: 9/4/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Wendy Calvin Page 1 of 2

Home Address: 623 William Hooper Circle

Township of Residence: Hillsborough
Zone of Residence: Hillsborough Town Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-630-1350
Phone (Evening):
Phone (Cell):
Email:

Name: Ms. Wendy Calvin 

Boards/Commissions applied for:

Work Experience: Public Service - library and health department.
Private Sector - Bookstores, retail managment.

Hillsborough NC  27278

Education: Associates Degree
Bachelors Degree completion in 2012

Volunteer Experience: Program Coordinator assistant at Nursing Homes.
Enviornmental Awareness club President.
Various Visual Arts programs.

Place of Employment: 
Job Title: Office Assistant II

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Wendy Calvin 

Other Comments:
STAFF COMMENTS: 09/06 applied for Arts Commission, Animal Services Advisory 
Board, and Board of Health.  ADDRESS VERIFICATION: 623 William Hooper Circle is 
Hillsborough Township ETJ.

This application was current on: 3/18/2013 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Barbara Chavious Page 1 of 2

Home Address: 401 N Nash St

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-732-3469
Phone (Evening): 919-732-3469
Phone (Cell):
Email: Barbara_Chavious@unc.edu

Name: Ms. Barbara Chavious 

Boards/Commissions applied for:

Work Experience: 34 years in public health in NC; 12 as a regional consultant for the 
State Health Department, working in 8 local health departments; 22 at The UNC School of 
Public Health as Associate Director of an off-campus MPH, program in Health 
Administration as the School's alumni Director; as a continuing education specialst; and 
with the development of the NC Local Health Department Accreditation Program.

Hillsborough NC  27278

Education: 1968 - BA - Psychology, Miami University, Oxford, Ohio; 1985 - MPH - Health 
Administration - UNC School of Public Health.

Volunteer Experience: Former member-at-large on the Orange County Board of Health 
(1992-2000); Orange County Human Relations Commission member; OCIM volunteer; 
NC Public Health Assoc (member for 30 plus years; various leadership positions; 
American Public Health Association - member 30 years and representative from NCPHA 
on APHA's Governing Council for 9 years.

Place of Employment: Retired
Job Title:

Name Called:

Year of OC Residence: 1980

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Other Comments:
I currently serve as a site visitor, representing Boards of Health for the NC Local Health 
Department Accreditation Program and during the past six years have served on over 15 
site visit teams to other NC county Health Departments.  STAFF COMMENTS: Updated 
application 06/16/2011.  Applied for Board of Health.  ADDRESS JURISDICTION:  401 
Nash Street is HI Township.

This application was current on: 11/6/2013 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Steven Thomas Daniels Page 1 of 1

Home Address: 206 Franklin Adams Road

Township of Residence: Cheeks
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-732-8213
Phone (Evening): 919-451-1874
Phone (Cell): 919-451-1874
Email: stdaniel@gmail.com

Name: Dr. Steven Thomas Daniels 

Boards/Commissions applied for:

Efland NC  27243

Other Comments:

Place of Employment: Self
Job Title: Dentist

Name Called:

This application was current on: 1/15/2014 1:37:49 PM Date Printed: 7/17/2014

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
NC MoM
NC Dental Society
Hillsborough Chamber of Commerce
Hillsborough Exchange Club

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
Dentist since 2010.  MoM Clinics & experience with the SHAC Clinic @ UNC.

Reasons for wanting to serve on this board:
Oral health outreach

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tamara Dempsey-Tanner Page 1 of 3

Home Address: 9900 Leslie Dirve

Township of Residence: Bingham
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-560-5600
Phone (Evening): 919-918-4086
Phone (Cell):
Email: tamaradt@yahoo.com

Name: Ms Tamara Dempsey-Tanner 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: Children's Developmental Services Agency
Job Title: Quality Assurance Coordinator

Name Called:

Year of OC Residence: 1994

Community Activities/Organizational Memberships:
Orange Co. Partnership for Young Children - NC preK (formerly More at 4)Advisory 
Committee
Orange Co. Partnership for Young Children -Funding Allocation Committee
Orange Co Partnership for Young Children - Board of Directors - at will designee
Orange County DSS Toy Chest volunteer
Orange County Preschool Interagency Council

Past Service on Orange County Advisory Boards:
n/a

Board of Health
Background, education and experience relevant to this board:
undergrad & graduate degrees in Public Health Education;
over 20 years combined employment in state/local government, specifically Health & Human 
Services which includes a local health department;
Past 15 years worked with agencies (OCPYC & CDSA)that work collaboratively with the Health 
Dept. to target Orange County children s needs;
experience in federal and state programmatic parameters and funding requirements;
experience in program evaluation and data analysis; 
Data entry expertise/navigation with HIS data platform;
Familiarity with NCTracks
List of Previous Career Positions:
QA/AI Coordinator:  Durham Children's Developmental Services Agency, 2006 to present
Orange County Parnership for Young Children:  1999-2004
UNC School of Health Policy & Administration:  2/99-8/99
NCDHHS/DPH/Injury Prevention Branch:  1997-1999
UNC Dept. of Community Pediatrics:  1995-1997
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Work Experience: Children's Developmental Services Agency 2004 to present
Orange Co. Partnership for Young Children, 1999-2004
Injury Prevention Branch, NCDHHS, 1997-1999
UNC-Dept of Community Pediatrics, 1995-1997
Catawba County Health Department, 1986-1993
additional applicable experiences:
Conducted over 200 presentations related to public health, injury prevention, early 
childhood education, program development/evaluation
Adjunct instructor & content specialist with FEMA/National Fire Protection Agency, 1992-
1999
Public Information Officer (on-call)  Emergency Management Department, Catawba 
County, 1988-1993
provided consultation on numerous early childhood education, injury prevention and public 
health related research efforts
PT instructor UNCG Dept of Health & Human Performance; Catawba Valley Community 
College (Health & Safety)

Volunteer Experience: Orange County Toys for Tots, 2000-present
Orange Co. Partnership for Young Children, Allocations Committee, 2005 to present
Orange County Preschool Interagency Committee, 2010-present
NC Continuous Quality Improvement Committee (early intervention)
NC Partnership for Children  Evaluation Committee

Supplemental Questions:

Catawba Co. Health Dept:  1986-1993

Reasons for wanting to serve on this board:
The Health and Human Services realm has always been my professional foundation.  My tenure 
in a local health department and attending  BOH meetings were enlightening experiences.  I 
want to give back to my community via my professional expertise and personal interests 
especially as it pertains to health and well-being of Orange County s children and families.

Conflict of Interest:

Board of Social Services
Background, education and experience relevant to this board:
undergrad & graduate degrees in Public Health Education;
over 20 years combined employment in state/local government, specifically Health & Human 
Services which includes a local health department;
Past 15 years worked with agencies (OCPYC & CDSA)that work collaboratively with the Health 
Dept. to target Orange County children s needs;
experience in federal and state programmatic parameters and funding requirements;
experience in program evaluation and data analysis; 
Data entry expertise/navigation with HIS data platform;
Familiarity with NCTracks reimbursement platform

Reasons for wanting to serve on this board:
The Health and Human Services realm has always been my professional foundation.   I want to 
give back to my community via my professional expertise and personal interests especially as it 
pertains to health and well-being of Orange County s children and families.
Conflict of Interest:
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Education: M.Ed.:  Public Health Education, UNC-G
BS:  Public Health Education, James Madison Univ.
certification:  Infant Toddler Family Specialist

Triangle United Way  Orange County (children and youth)
Orange County Healthy Carolinians 
Orange County Safe Communities
NFPA 1035  Public Fire Educator Professional Qualifications Committee
Board Member:  NC Public Health Association 1991-97

Other Comments:
The spirit of community service is an imbedded characteristic since I was raised in a home 
where my father modeled community service for >40 years with the county fire and rescue 
service.  As one who has worked my entire career in health and human services, I am 
automatically drawn and driven to contribute to these efforts.  As an Orange County 
resident, I am committed to supporting efforts that enhance the effectiveness and 
efficiency of health and human service resources within our county. I would appreciate 
and value to serve our community in this capacity.  STAFF COMMENTS:  Originally 
applied for Orange County Emergency Services Work Group, Board of Health, Board of 
Social Services 1/4/2012.  ADDRESS VERIFICATION:  Leslie Drive is OC Jurisdiction, 
Orange Grove Fire Tax, Bingham Township.
Submitted new application 01102014
Added additional career background positions held 01142014.

This application was current on: 1/10/2014 Date Printed: 1/14/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Nurum Erdem Page 1 of 2

Home Address: 10 Saint James Place

Township of Residence: Chapel Hill
Zone of Residence: Chapel Hill Township within C.H. city limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 9192591153
Phone (Evening): 9199330661
Phone (Cell): 9192591153
Email: nurumerdem@gmail.com

Name: Dr. Nurum Erdem 

Boards/Commissions applied for:

Chapel HIll NC  27514

Place of Employment: Volunteer Physician Samaritan Health Center Durh
Job Title: MD

Name Called:

Year of OC Residence: 2000

Community Activities/Organizational Memberships:
School Improvement Team Culbreth Middle School
School Improvement Team Glenwood Elementary
PTA Culbreth Middle School
PTA Glenwood Elementary
Volunteer Physician Samaritan Health Center

Past Service on Orange County Advisory Boards:
None

Board of Health
Background, education and experience relevant to this board:
I am a board certified physician in internal medicine and geriatric medicine.  Currently I am a 
stay-at-home mom and volunteer regularly at the Samaritan Health Center in Durham.  Through 
my training and the various settings I have practiced medicine within (skilled nursing facility, 
hospital, private practice, uninsured clinic, rescue mission)I feel like I have a seen the needs of 
many different populations.  I believe these experiences as a physician (and my background with 
a public health education) will give me a unique perspective of the health needs of Orange 
county.

Reasons for wanting to serve on this board:
I would like to serve on this board for several reasons.  Firstly, I would like to be involved in 
improving the health and wellness of the residents in Orange County.  As well, I see this as a 
time of great change in our health care system (in terms of insurance coverage and delivery of 
care). With change comes great opportunity for improvement.  Being on this board will give me 
the opportunity to develop a more in depth knowlege of the needs of the county and be a part of 
the team to establish creative solutions to meet these needs.
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Other Comments:

This application was current on: 1/17/2014 8:58:05 AM Date Printed: 1/21/2014

Supplemental Questions:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Zachary Giles Page 1 of 2

Home Address: 8000 Oak Pointe Court

Township of Residence: Cedar Grove
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9103087228
Phone (Evening): 9103087228
Phone (Cell): 9103087228
Email: zach.s.giles@gmail.com

Name: Mr. Zachary Giles 

Boards/Commissions applied for:

Mebane NC  27302

Place of Employment: GlaxoSmithKline
Job Title: LC/MS Field Service Engineer

Name Called:

Year of OC Residence: 2008

Community Activities/Organizational Memberships:
I have ran races (5k, marathon) for the American Cancer Society.

Past Service on Orange County Advisory Boards:
N/A

Board of Health
Background, education and experience relevant to this board:
I have a BS in chemistry and have worked for the pharmaceutical industry for 6+ years.  My 
sister is a pathologist fellow at UNC-CH hospitals, and I come from a family of nurses so I have 
been exposed to the healthcare industry for a number of years without actually being affiliated to 
any specific entity.

Reasons for wanting to serve on this board:
Everyone has experienced changes to their personal healthcare in some way, shape, or form 
and I want to become more involved in those changes.

Conflict of Interest:
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Other Comments:

This application was current on: 2/26/2014 1:18:11 PM Date Printed: 2/27/2014

Supplemental Questions:

Mebane Board of Adjustment
Background, education and experience relevant to this board:
I reside in the community of Mebane and I foresee changes in the community especially in the 
Orange County part of the community.  I would like to become involved in future zoning 
regulations that could affect my part of the community.  I also have an MBA and my profession is 
more scientific so I am exploring venues to cultivate my business skill set.

Reasons for wanting to serve on this board:
See Above.
Conflict of Interest:
I live in Mebane and could be directly affected by decisions made by this board.

Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
My mother was the town clerk for my hometown (Linden NC) and was actively involved in 
water/sewer planning and bill payment. and as a child I assisted her with office duties.

Reasons for wanting to serve on this board:
Residents in my part of the county are on well water, and it s full of particulate (red clay).  This is 
a problem everyone in my community faces, and I would like to help bring public water/sewer to 
my community if possible.

Conflict of Interest:
I could benefit directly from decisions made by this board.

Orange Water & Sewer Authority Board of Directors

Please list/explain your experience, either professionally and/or from other 
boards/commissions that you have in the areas of budget, personnel, and management.
I have a MBA from Elon University (graduated May 2013), and my mother has worked for the 
public works in my hometown (Linden NC).  I assisted her with office duties (i.e. billing and 
meter reading).

In addition to the experience listed in the question above, please list the work/volunteer 
experience/qualifications that would add to your expertise for this board.
I currently work with LC/MS analytic equipment that is used in the water testing industry 
(although I work in pharmaceuticals)

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
To provide clean water and functional sewer to the residents of Orange County.

What is OWASA's role in growth/development issues?

To provide and maintain the infrastructure needed (i.e. pipes and meters) in providing 
water/sewer to Orange County residents, and to ensure quality control testing on water samples.
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Volunteer Application 
Orange County Advisory Boards and Commissions

Linda Griffin Page 1 of 1

Home Address: 321 Mitchell Street

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-630-9078
Phone (Evening): 919-630-9078
Phone (Cell): 919-630-9078
Email: lgriffin2@nc.rr.com

Name: Mrs Linda Griffin 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:

Place of Employment: Duke Health System
Job Title: Health Center Administrator

Name Called:

This application was current on: 1/9/2014 12:38:35 PM Date Printed: 1/9/2014

Year of OC Residence: 1981

Community Activities/Organizational Memberships:
Durham Technical Community College Medical Assisting Advisory Committee.  I am a 
Fellow  of the American College of Medical Practice Executives, Member of North 
Carolina Medical Group Managers, former Member and National Treasurer of 
Neurosurgical Executives Education and Resource Society.

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I have been a resident of Orange County for over 30 years.  My background in Health Care 
Administration both in Private Practice and at Duke will be a benefit to the Board

Reasons for wanting to serve on this board:
I have a great desire to make sure all residents of Orange County have good quality health care 
and am willing to help make decisions for our citizens with this in mind.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Daniel Kemp Page 1 of 2

Home Address: 2007 Starterwood Ln

Township of Residence: Bingham
Zone of Residence:

Ethnic Background: Other
Sex: Male

Phone (Day): 3364067871
Phone (Evening): 3364067871
Phone (Cell): 3364067871
Email: spartan1999@gmail.com

Name: Dr Daniel Kemp 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: GlaxoSmithKline
Job Title: Director Quality and Risk Management

Name Called:

Year of OC Residence: 2013

Community Activities/Organizational Memberships:
As I have recently moved to orange county I do not have any community memberships. 
However, I am a board certified toxicologist and member of the Society of Toxicologic 
Pathology, Society of Toxicology (SOT) and the American College of toxicology. As well 
as vice president of the Drug Discovery Specialty section of SOT.

Past Service on Orange County Advisory Boards:
none

Board of Health
Background, education and experience relevant to this board:
I have a BS in Biochemistry and a PhD in toxicology from the University of North Carolina at 
Chapel Hill. I am certified by the American Board of Toxicology and a standing member of all 
toxicology societies (Society of Toxicology, American College of Toxicology and Society of 
Toxicologic Pathology). I have experience with the use of both small animals and large animals 
in terms of drug development, and am vice president of the Drug Discovery Specialty Section of 
SOT. I am also the past president of the Invitro and alternative animal models specialty section. I 
have worked in all phases of drug development from early discovery to clinical trials and I feel 
this experience makes me well suited for this board.

Reasons for wanting to serve on this board:
I have dedicated my career to the improvement of human health by believing my role in my 
industry is here to improve the quality of human life by enabling people to do more, feel better 
and live longer. This board dove-tails nicely with those beliefs and would allow me to give back 
to the community that I live in.
Conflict of Interest:
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Other Comments:

This application was current on: 7/2/2014 10:34:08 AM Date Printed: 7/3/2014

Supplemental Questions:

Animal Services Advisory Board
Background, education and experience relevant to this board:
I have a BS in Biochemistry and a PhD in toxicology from the University of North Carolina at 
Chapel Hill. I am certified by the American Board of Toxicology and a standing member of all 
toxicology societies (Society of Toxicology, American College of Toxicology and Society of 
Toxicologic Pathology). I have experience with the use of both small animals and large animals 
in terms of drug development, and am vice president of the Drug Discovery Specialty Section of 
SOT. I am also the past president of the Invitro and alternative animal models specialty section. I 
have been responsible for the care treatment and well being of animals throughout my career. I 
feel this experience makes me well suited for this board.

Reasons for wanting to serve on this board:
I deeply care for animals that we have been given the luxury to care for and I would like to show 
this support and give back to my community by serving on this board.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Winston Liao Page 1 of 2

Home Address: 126 Fern Lane

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Asian American
Sex: Male

Phone (Day): 919 929 3123
Phone (Evening):
Phone (Cell):
Email:

Name: Mr. Winston Liao 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Retired
Job Title:

Name Called:

Year of OC Residence: 1979

Community Activities/Organizational Memberships:
St. Thomas More Caring and Sharing Center; STM School
North Carolina COPD Taskforce
North Carolina Public Health Association
American Public Health Association
Orange County Election Official

Past Service on Orange County Advisory Boards:

Advisory Board on Aging
Background, education and experience relevant to this board:
Before my retirement on Decmeber 31, 2012, I was with the Chronic Disease and Injury Section, 
NC Division of Public Health.  During my five and a half years there, I worked with the cancer, 
heart disease/stroke, diabetes, physical activity & nutrition, injury & violence prevention, tobacco 
prevention and control, and asthma branches.  My work was to promote education and 
outreach, and intervention programs (including those for the older population), especially for 
adults with chronic lower respiratory diseases and their associated conditions (e.g., heart 
disease, diabetes, arthritis, depression, etc.).

Reasons for wanting to serve on this board:

Conflict of Interest:
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Other Comments:
STAFF COMMENTS:  Originally (1/17/2012) applied for Advisory Board on Aging and 
Board of Health.  ADDRESS VERIFICATION:  126 Fern Lane is Chapel Hill Township, 
Chaprl Hill Jurisdiction, and Chapel Hill Town Limits.

This application was current on: 1/16/2013 3:19:46 PM Date Printed: 12/27/2013

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
Same as above.  I have an MPH and completed all course work for a PhD in public health.  I 
have served on various advisory boards, including those for the CDC, Public Health 
Foundation, American Lung Association, etc.  I have taught public health at the University of 
Mississippi, conducted research in many aspects of public health and aging at RTI International 
and NC DPH, and practiced public health at NC DPH.  I have also been active in using data to 
support and drive policy at the state and national levels.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Charles McMullen Page 1 of 1

Home Address: 108 Jones Avenue

Township of Residence: Hillsborough
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9197329083
Phone (Evening): 919-260-3879
Phone (Cell):
Email: cmcmullen1@nc.rr.com

Name: Mr. Charles McMullen 

Boards/Commissions applied for:

Work Experience: Almost 50 yrs in various fields of nsg.

Hillsborough NC  27278

Other Comments:
STAFF COMMENTS:  Originally applied for Nursing Home Community Advisory 
Committee, Adult Care Home Community Advisory Committee, and Board of Health 
02/10/2011.  ADDRESS VERIFICATION:  108 Jones Avenue is in Hillsborough 
Jurisdiction, Hillsborough Township.

Place of Employment: retired
Job Title:

Name Called:

This application was current on: 2/10/2011 10:59:02 AM Date Printed: 12/27/2013

Year of OC Residence: 1993

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Ken Morgan Page 1 of 2

Home Address: 2720 Buckboard Drive

Township of Residence: Eno
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-218-8596
Phone (Evening): 919-218-8596
Phone (Cell):
Email: morgangk@juno.com

Name: Mr Ken Morgan 

Boards/Commissions applied for:

Work Experience: NAIFA North Carolina, 1995-present
American Heart Association, NC, 1982-1993

Hillsborough NC  27278

Education: M.Ed., Virginia Commonwealth University

Volunteer Experience: Past President, Virginia Association of Volunteer Rescue Squads; 
Member Hall of Fame and Life Member;
Chairman, Orange County United Way;
Board of Directors, Rotary International;
Personnel Advisory Committee, Orange County

Other Comments:
STAFF COMMENTS:  Originally applied for Human Services Advisory Commission 
7/20/2006. Applied for Board of Health 8/13/08. Updated application for Board of Health 
05/05/2011.  Applied for Orange County Emergency Services Work Group 01/02/2012.   

Place of Employment: NAIFA North Carolina
Job Title: Executive Director

Name Called:

Year of OC Residence: 1982

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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ADDRESS VERIFICATION:  2720 Buckboard Drive Hillsborough, NC  27278 is Eno 
Township, OCPL jurisdiction.

This application was current on: 11/6/2013 Date Printed: 12/27/2013

43



Volunteer Application 
Orange County Advisory Boards and Commissions

Danielle Mosley Page 1 of 2

Home Address: 476 Melanie Court

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-309-5685
Phone (Evening):
Phone (Cell):
Email: Dlynnm26@gmail.com

Name: Miss Danielle Mosley 

Boards/Commissions applied for:

Work Experience: Club Nova

Chapel Hill NC  27514

Volunteer Experience: Club Nova

Place of Employment: 
Job Title:

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Adult Care Home Community Advisory Committee
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Agricultural Preservation Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: Attending school for ged

Other Comments:
STAFF COMMENTS:  Applied for Adult Care Home Community Advisory Committee, 
Board of Health, and Agricultural preservation Board on 06/26/2012.  ADDRESS 
VERIFICATION:  Melanie Court is Chapel Hill Township, Chapel Hill Town Limits.

This application was current on: 6/26/2012 11:06:45 AM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Yvonne Overcast Page 1 of 2

Home Address: 216 cobalt ridge road

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 9197329840
Phone (Evening): 9197329840
Phone (Cell): 9194511901
Email: yovercast@gmail.com

Name: Ms. Yvonne Overcast 

Boards/Commissions applied for:

hillsborough NC  27278

Place of Employment: Duke Hospital
Job Title: Certified Registered Nurse Anesthetist

Name Called:

Year of OC Residence: 2007

Community Activities/Organizational Memberships:
Parent participant in there Hilltoppers 4-H group. Active in my church United Church of 
Chapel Hill s youth group. Assist them in service work in Orange County and other cities. 
North Carolina Association of Nurse Anesthetist. Several Board positions as Secretary, 
District Director, Nominating Chair for several years. Have been room parent at my 
children s school.  Secretary of the athletic booster club at oldest daughters school. Co-
organizer of residents of Churton Grove to meet with Water commission on water costs of 
the neighborhood.

Past Service on Orange County Advisory Boards:
None

Board of Health
Background, education and experience relevant to this board:
I am a Nurse Anesthetist and have been for 21 years with 16 years of nursing prior to graduate 
school. I have worked all over NC and currently at Duke Hospital for the past 12 years. I also do 
free lance work with a private surgeon in Chapel Hill. I am Masters prepared with continuous 
participation in educational workshops every year approximately 30-40 hours per year. I teach a 
class at the Duke School of Nursing. I function as a Preceptor for Nurses training to become 
Certified Registered Nurse Anesthetist. In the long session of the GA 2013, I lobbied heavily to 
defeat HB 181.

Reasons for wanting to serve on this board:
My reason for seeking out the  At Large  position with the Board of Health, is to provide the 
Board with my healthcare expertise and be a fair representative of the residents of Orange 
County. Children and the elderly, are just 2 populations at risk of not receiving adequate basic 
healthcare and with the changes that have occurred with Medicaid and Medicare it is important 
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Other Comments:

This application was current on: 1/8/2014 9:01:10 AM Date Printed: 9/4/2014

Supplemental Questions:

that these individuals do not get lost in the system or slip through the cracks. Advocacy is 
important and with my knowledge and expertise I can offer the Board of Health a fair 
representation to help meet and maintain the Boards mission of maintaining the health of the 
residents of Orange County.

Conflict of Interest:
N/A
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Volunteer Application 
Orange County Advisory Boards and Commissions

Antonia Pedroza Page 1 of 2

Home Address: 409 Saint Marys Road

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Hispanic
Sex: Female

Phone (Day): 252-738-3770
Phone (Evening): 919-760-0210
Phone (Cell): 919-760-0210
Email: pedrozaantonia@yahoo.com

Name: Ms. Antonia Pedroza 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: Vance County Government
Job Title: DSS Director

Name Called:

Year of OC Residence: 2002

Community Activities/Organizational Memberships:
none in Orange

Past Service on Orange County Advisory Boards:
N/A

Human Relations Commission
Background, education and experience relevant to this board:
My entire career has been focused on serving people who are living in poverty and/or 
experiencing poverty due to barriers to employment including disabilities, lack of education and 
experience.

Reasons for wanting to serve on this board:
I live in Orange County and want to participate in community in a meaningful way.

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:
I have a Master in Health Administration and a Master in Business Administration.
The work I do as a DSS Director is often related to health and well-being.

Reasons for wanting to serve on this board:
I would like to serve my community.

Conflict of Interest:
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Other Comments:

This application was current on: 8/13/2014 5:32:48 PM Date Printed: 8/14/2014

Supplemental Questions:

OPC Oversight Board
Background, education and experience relevant to this board:
Prior to working in Social Services, I worked with person with disabilities in Orange County. I 
have over 25 years of experience working with person with a wide range of disabilities.

Reasons for wanting to serve on this board:
I have always been an advocate for person with disabilities.

Conflict of Interest:

49



Volunteer Application 
Orange County Advisory Boards and Commissions

Vince Stevens Page 1 of 2

Home Address: 101 Camille Ct

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-923-2561
Phone (Evening): 919-933-3058
Phone (Cell):
Email: vstevens@nc.rr.com

Name: Mr. Vince Stevens 

Boards/Commissions applied for:

Work Experience: Business Officer North Carolina Office of Rural Health and Community 
Care   2006 - 2010.  Responsibilities include development, implementation and 
assessment of strategies for improving prescription drug access for North Carolina 
residents. Advisor on all pharmaceutical issues to assure financial and programmatic 
compliance with programs. Clinical Pharmacist, Team Lead for Point of Sale & Drug 
Rebate North Carolina Office of Medicaid Management Information Systems   2005 -2006.
Responsibilities include Affiliated Computer Services RFP deliverable requirements, 
Design, Construction, System and Integration Testing, User Acceptance Testing, 
Readiness Testing, Implementation and Post Implementation. Strategic National Stockpile 
Coordinator North Carolina Public Health Preparedness and Response  2004 -2005. 
Statewide responsibility for implementation of the Department of Homeland Security and 
the Centers for Disease Control and Prevention Strategic National Stockpile Program. 
Community Consultant NC Office of Rural Health, 2003 -2004. Administrative support for 

Chapel Hill NC  27516

Place of Employment: NC Office of Rural Health
Job Title: Business Officer - Retired

Name Called:

Year of OC Residence: 1989

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Vince Stevens 

North Carolina Senior Care Program and Prescription Assistance Programs in partnership 
with County Health Departments and Senior Centers
Clinical Manager Advance PCS, Chapel Hill, NC 1997 -2003. Clinical and administrative 
support for Pharmacy Benefit Management clients. Successfully expanded sales to 
existing clients through relationship-building and demonstrating a thorough knowledge of 
products that gave credibility to product recommendations. Client base consisting of 
Managed Care, Employer groups, Government including Medicaid, and Blue Cross Blue 
Shield programs. Pharmacy Account Manager First Health Services Corporation - Chapel 
Hill, NC 1995 - 1997. Administrative responsibility for North Carolina State Health Plan, 
North Carolina and Tennessee TennCare Medicaid Programs and Blue Cross of 
Northeastern Pennsylvania. District Manager - Revco Drug Stores Oklahoma, Michigan, 
North Carolina  1973 -1994. Responsibility for retail store operations including profit & loss 
responsibility, training sales staff in merchandising and sales strategies, advertising and 
inventory control, gross margin management, human resources and personnel issues. 
Supervised 240 employees and 68 pharmacist Middle Management Experience  
Pharmacy positions at Wal-Mart, and SuperX

Education: Bachelor of Science Pharmacy, The Ohio State University
Licensed Registered Pharmacist in: OH, NC

Volunteer Experience: Chapel Hill Crime Task Force (several years ago)

Other Comments:
Orig.app.11/17/99 for Board of Health, Pharmacist Position  STAFF COMMENTS: Applied 
5/7/2010 for Advisory Board on Aging, Adult Care Home Community Advisory Committee, 
Board of Health.  ADDRESS VERIFICATION:  101 Camille Ct, Chapel Hill is in Chapel Hill 
Township, Chapel Hill Town Limits.  UPDATED APPLICATION 05/02/2012 FOR BOARD 
OF HEALTH.

This application was current on: 5/1/2012 Date Printed: 12/30/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Edward Stirman Page 1 of 2

Home Address: 554 E Hatterleigh Ave

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-241-4912
Phone (Evening): 919-241-4912
Phone (Cell): 423-677-3295
Email: monty.stirman@gmail.com

Name: Dr. Edward Stirman 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:

Place of Employment: retired
Job Title: retired

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
none

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
family practice physician in practice in TN for 34 years

Reasons for wanting to serve on this board:
would like to volunteer in area more likely to have some expertise
Conflict of Interest:

Hillsborough Planning Board
Background, education and experience relevant to this board:
physician from TN-retired

Reasons for wanting to serve on this board:
interested in helping Hillsborough improve

Conflict of Interest:
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Page 2 of 2 Edward Stirman 

This application was current on: 3/13/2014 2:40:34 PM Date Printed: 3/14/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jaimee Watts Page 1 of 2

Home Address: 108C West Carr Street

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 828-381-6246
Phone (Evening):
Phone (Cell):
Email: jaimee.watts@gmail.com

Name: Ms. Jaimee Watts 

Boards/Commissions applied for:

Work Experience: 3 Years as a Nurse at UNC, tow in trauma and one in critical care 
(SICU)

Carrboro NC  27510

Place of Employment: UNC Medical Center
Job Title: RN, BSN, ICU Nurse

Name Called:

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill Parks and Recreation Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Carrboro Recreation and Parks Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Jaimee Watts 

Education: BSN in nursing with plans for a Masters in either Public Health Nursing or 
Nutrition

Volunteer Experience: Orange County Public Health Reserve Corps; CERT (Community 
Emergency Response Team) training; Carrboro Rec and Parks Committee, Healthy 
Carolinians

Other Comments:
STAFF COMMENTS:  Applied 4/29/2010 for Board of Health, Chapel Hill Parks & 
Recreation Commission and Carrboro Recreation and Parks Commission.  ADDRESS 
VERIFICATION:  108 C W Carr Street is Chapel Hill Township, Carrboro City Limits.  
UPDATED APPLICATION 04/30/2012 TO INCLUDE THE BOARD OF HEALTH.  
UPDATED APPLICATION 05/16/2012 TO INCLUDE BOARD OF HEALTH AND 
CHANGE OF ADDRESS.

This application was current on: 5/16/2012 Date Printed: 12/30/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Delbert Williams Page 1 of 2

Home Address: 7110 Pine Hill Road

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9194936310
Phone (Evening): 9194936310
Phone (Cell): 9198013552
Email: delwilliams@nc.rr.com

Name: Dr. Delbert Williams 

Boards/Commissions applied for:

Durham NC  27707

Place of Employment: NC DHHS/Division of Public Health (Retired)
Job Title: Head, Communicable Disease Surveillance Unit

Name Called:

Year of OC Residence: 1990

Community Activities/Organizational Memberships:
None

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I served for over 20 years in the NC Division of Public Health Communicable Disease Branch as 
the chief of the statewide communicable disease surveillance unit.  My academic background is 
a combination of microbiology, biochemistry and botany with a concentration on organism 
interactions.  My tenure in DPH introduced me to health outcomes and mechanisms to measure 
those outcomes.  My training in the biological sciences as well as the activities related to health 
policy development has given me a unique view of how policy development and impact must be 
balanced to improve the public health for residents.

Reasons for wanting to serve on this board:
While I was employed I realized the impact the local Boards of Health had on how our public 
health actions could be put into place in NC.  I think I have a somewhat unique perspective to 
bring to the Board to ensure that Orange County continues to be a leader in public health 
activities that are supported at the local level.  I also know the current health director and am 
fully in support of her leadership and expertise.

Conflict of Interest:
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Page 2 of 2 Delbert Williams 

Other Comments:

This application was current on: 6/25/2014 10:15:57 PM Date Printed: 6/27/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Dennis Williams Page 1 of 1

Home Address: 209 Lake Manor Road

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Other
Sex: Male

Phone (Day): 919-962-7122
Phone (Evening): 919-933-5408
Phone (Cell):
Email: dwilliams@unc.edu

Name: Dr. Dennis Williams 

Boards/Commissions applied for:

Chapel Hill NC  27516

Other Comments:
STAFF COMMENTS:  Applied 05/16/2012 for Board of Health.  ADDRESS 
VERIFICATION:  269 Lake Manor Road is Chapel Hill Township, Carrboro City Limits.

Place of Employment: University of North Carolina
Job Title: Associate

Name Called:

This application was current on: 5/16/2012 9:33:52 PM Date Printed: 12/30/2013

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Megan Williams Page 1 of 2

Home Address: 205 Westside Drive

Township of Residence: Chapel Hill
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-240-4455
Phone (Evening):
Phone (Cell):
Email: mpwilliams@unc.edu

Name: Mrs. Megan Williams 

Boards/Commissions applied for:

Work Experience: Clinical Assistant Professor UNC-Chapel Hill 2003-current
Nurse Practitioner MinuteClinic 2008-current
Nurse Practitioner DUMC 2002-2006

Chapel Hill NC  27516

Education: AS Peace College Raleigh, NC 1995
BSN UNCW Wilmington, NC 1998
MSN Duke University 2002

Volunteer Experience: Association of Nursing Students faculty Advisor
North Carolina Nurses Association member 1998-current
North Carolina Nurses Association Triangle Region President

Other Comments:

Place of Employment: unc-ch school of nursing
Job Title: clinical assistant professor

Name Called:

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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STAFF COMMENTS: Originally appled for Board of Health 06/06/2010.  ADDRESS 
VERIFICATION: 205 Westside Drive is in Chapel Hill Township, Chapel Hill Town Limits.. 
UPDATED APPLICATION 05/04/2012 For Board of Health.

This application was current on: 5/4/2012 Date Printed: 12/30/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Joanne Wilson Page 1 of 2

Home Address: 104 Stoneridge Drive

Township of Residence: Chapel Hill
Zone of Residence: Rural Area Resident

Ethnic Background: African American
Sex: Female

Phone (Day): 919-810-2774
Phone (Evening): 919-932-5391
Phone (Cell):
Email: antee1@earthlink.net

Name: Dr Joanne Wilson 

Boards/Commissions applied for:

Chapel Hill NC  27514

Other Comments:
STAFF COMMENTS:  Applied 07/15/2013 for Adult Care Home Community Advisory 
Committee, Advisory Board on Aging, and Board of Health.  ADDRESS VERIFICATION:  
104 Stoneridge Drive is Chapel Hill Township, Orange County Jurisdiction, and (RB) Rural 
Buffer Zoning.

Place of Employment: Duke
Job Title: Physician

Name Called:

Year of OC Residence: 1990

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Nursing Home Community Advisory Committee
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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This application was current on: 7/15/2013 9:53:13 PM Date Printed: 12/30/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tracey Yap Page 1 of 1

Home Address: 834 Providence Glen Drive

Township of Residence: Chapel Hill
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 502-686-0016
Phone (Evening): 919-240-4793
Phone (Cell):
Email: tracey.yap@duke.edu

Name: Dr. Tracey Yap 

Boards/Commissions applied for:

Work Experience: Deputy-Director of Nursing for NIOSH sponsored Education and 
Research Center, University of Cincinnati
Funded research grants related to long-term care

Chapel Hill NC  27514

Education: RN, PhD

Other Comments:
STAFF COMMENTS:  09/20/2011 applied for Nursing Home Community Advisory 
Committee, Advisory Board on Aging, and Board of Health.  ADDRESS JURISDICTION:  
834 Providence Glen Drive is CH Township.

Place of Employment: Duke University School of Nursing
Job Title: Assistant Professor

Name Called:

This application was current on: 12/2/2013 3:41:57 PM Date Printed: 12/31/2013

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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ORANGE COUNTY                           
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   September 16, 2014  
 Action Agenda 
 Item No.   11-d 

SUBJECT:  Chapel Hill Orange County Visitors Bureau - Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendations 
Applications for Persons Recommended 
Applicant Interest List  
Applications of Persons on the Interest List  

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Chapel Hill Orange County Visitors Bureau. 
 
BACKGROUND:  The following information is for Board consideration: 

• Appointment to a First Full term (Position #15) Economic Development Staff – Town of Carrboro for 
Ms. Annette Stone ending 06/30/2017.   

• Appointment to a First Full term (Position #15) Chapel Hill Downtown Partnership Staff for Meg McGurk 
ending 06/30/2017.   
 

Position No. Name Representation Expiration Date 
15 Annette Stone Economic Development Staff 

– Town of Carrboro 
06/30/2017 

16 Meg McGurk Chapel Hill Downtown 
Partnership Staff 

06/30/2017 

 
NOTE - If the individuals listed above are appointed, the following vacancies remain: 
 

• Position #5 --- “At-Large - Economic Development Commission Orange County” position----- 
expiring 12/31/2014. 

• Position #11 --- “At Large – Orange County Lodging Association” position ----- expiring 
12/31/2015. 

 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Chapel Hill Orange County 
Visitors Bureau. 
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Board and Commission Members
And Vacant Positions

Chapel Hill/Orange County Visitors Bureau
Contact Person: Tina Fuller

Contact Phone: 919-968-2060
Meeting Times: 8:00 a.m. third Wed., monthly, no meeting in July/December

Description: All members are appointed by the Board of Commissioners.  The Visitors Bureau is charged with developing and coordinating visitor services in Orange County.  It also 
implements marketing programs that will enhance the economic activity and quality of life in the community.

Positions: 17
Terms: 2

Meeting Place: location varies Length: 3 years

Race:
Mr. Lee Storrow

208 Barclay Road
Chapel Hill NC  27516 LeeStorrow.ch@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township:
Resid/Spec Req: At-Large

Current Appointment: 11/01/2013

Expiration: 12/31/2015
Number of Terms: 1

1

First Appointed: 11/01/2013

Special Repr: Chapel Hill Town Council

Race: Caucasian
Mr. Greg Overbeck

205 Zapata Lane
Chapel Hill NC  27517

919-929-1262

919-967-5422
919-929-0780
greg@chapelhillrestaurantgroup.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 12/31/2014
Number of Terms: 2

2

First Appointed: 11/06/2008

Special Repr: Chapel Hill-Carrboro Chamber of Commerce

Race:
Mr. Jim Parker

1908 Terry Road
Hillsborough NC  27278

919-732-3883

919-732-6676
james.parker@summit-engineer.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Little River

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 12/31/2014
Number of Terms: 2

3

First Appointed: 01/27/2009

Special Repr: Orange County/Hillsborough Chamber of Com

Race: Caucasian
Dr. Aaron Bachenheimer

340 Summer Walk Circle
Chapel Hill NC  27517

919-843-5827

823-773-0099

bachenhe@email.unc.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/03/2014

Expiration: 12/31/2015
Number of Terms: 1

4

First Appointed: 06/03/2014

Special Repr: UNC- Chapel Hill

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 12/31/2014

Number of Terms:

5

First Appointed:

Special Repr: Economic Development Commission-Orange 

Thursday, August 21, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Chapel Hill/Orange County Visitors Bureau
Contact Person: Tina Fuller

Contact Phone: 919-968-2060
Meeting Times: 8:00 a.m. third Wed., monthly, no meeting in July/December

Description: All members are appointed by the Board of Commissioners.  The Visitors Bureau is charged with developing and coordinating visitor services in Orange County.  It also 
implements marketing programs that will enhance the economic activity and quality of life in the community.

Positions: 17
Terms: 2

Meeting Place: location varies Length: 3 years

Race: Caucasian
Mrs. Karen DeHart

102 Old Larkspur Way
Chapel Hill NC  27516

919-240-7369

919-929-6661
919-240-7397
karen@nchsaa.org

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 12/10/2013

Expiration: 12/31/2016
Number of Terms: 2

6

First Appointed: 02/15/2011

Special Repr: NC High School Athletic  Association

Race: Caucasian
Mr. Michael Gering

158 W. King Street
Hillsborough NC  27278

919-644-8321

mike.gering@hillsboroughnc.org

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township:
Resid/Spec Req: Hillsborough Twnsp

Current Appointment: 11/04/2010

Expiration: 12/31/2016
Number of Terms: 2

7

First Appointed: 11/04/2010

Special Repr: Town of Hillsborough Board of Commissioner

Race: Caucasian
Mr. Anthony Carey

1152 Newberry Dr.
Mebane NC  27302

919-929-4000

919-218-5918
919-968-8527
acarey@sienahotel.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Alamance County

Resid/Spec Req: At-Large

Current Appointment: 04/23/2013

Expiration: 12/31/2015
Number of Terms: 2

8

First Appointed: 11/05/2009

Special Repr: O/C Lodging Assoc.

Chair

Race:
Michelle Johnson

10 Center Street
Carrboro NC  27510

919-260-2145

michelleforcarrboro@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment: 01/02/2014

Expiration: 12/31/2016
Number of Terms: 1

9

First Appointed: 01/02/2014

Special Repr: Carrboro Board of Aldermen.

Race: Caucasian
Mr. David Gephart

1401 Poplar Lane
Hillsborough NC  27278

919-656-7104

919-732-9886
919-732-9953
dave@gephartmarketing.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Eno

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 12/31/2014
Number of Terms: 2

10

First Appointed: 12/11/2007

Special Repr: Alliance/Hist.Hillsborough

Thursday, August 21, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Chapel Hill/Orange County Visitors Bureau
Contact Person: Tina Fuller

Contact Phone: 919-968-2060
Meeting Times: 8:00 a.m. third Wed., monthly, no meeting in July/December

Description: All members are appointed by the Board of Commissioners.  The Visitors Bureau is charged with developing and coordinating visitor services in Orange County.  It also 
implements marketing programs that will enhance the economic activity and quality of life in the community.

Positions: 17
Terms: 2

Meeting Place: location varies Length: 3 years

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 12/31/2015

Number of Terms:

11

First Appointed:

Special Repr: O/C Lodging Assoc.

Race: Caucasian
Ms. Penny Rich

109 Oldham Place
Chapel Hill NC  27516

919-428-5952

prich@orangecountync.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 02/05/2013

Expiration: 12/31/2014
Number of Terms:

12

First Appointed: 02/05/2013

Special Repr: O.C. BOCC

Race: Caucasian
Ms. Deborah Hepp

20 Dogwood Acres Drive
Chapel Hill NC  27516

919-260-4495

919-942-3398

debbie@ballyhoostudio.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/19/2014

Expiration: 12/31/2017
Number of Terms: 1

13

First Appointed: 03/19/2014

Special Repr: O.C. Arts Commission

Race: Caucasian
Mr Mark Sherburne

524 Highgrove Drive
Chapel Hill NC  27516

919-698-5996

919 960 8192

mandmsherburne@nc.rr.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: Ex-officio

Current Appointment: 04/23/2013

Expiration: 06/30/2014
Number of Terms: 1

14

First Appointed: 09/06/2012

Special Repr: Economic Development Staff - Town of Chap

Race: Caucasian
Ms Annette Stone

105 Fidelity Street Unit 49A
Carrboro NC  27510

919 918 7319

astone@townofcarrboro.org

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: Ex-officio

Current Appointment: 04/23/2013

Expiration: 06/30/2014
Number of Terms: 1

15

First Appointed: 04/23/2013

Special Repr: Economic Development Staff - Town of Carrb

Thursday, August 21, 2014 Page 3
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Board and Commission Members
And Vacant Positions

Chapel Hill/Orange County Visitors Bureau
Contact Person: Tina Fuller

Contact Phone: 919-968-2060
Meeting Times: 8:00 a.m. third Wed., monthly, no meeting in July/December

Description: All members are appointed by the Board of Commissioners.  The Visitors Bureau is charged with developing and coordinating visitor services in Orange County.  It also 
implements marketing programs that will enhance the economic activity and quality of life in the community.

Positions: 17
Terms: 2

Meeting Place: location varies Length: 3 years

Race: Undesignated
Ms. Meg McGurk

308 West Rosemary Street, Suite 202
Chapel Hill NC  27516

919-967-9440

meg@downtownchapelhill.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Undesignat

Township: Chapel Hill

Resid/Spec Req: Ex-officio

Current Appointment: 04/23/2013

Expiration: 06/30/2014
Number of Terms: 1

16

First Appointed: 04/23/2013

Special Repr: Chapel Hill Downtown Partnership Staff

Race: Caucasian
Mr. Lee Pavao

The Gables, 620 Airport Road, Unit 503
Chapel Hill NC  27514

919-942-4682

919-942-6511
lee@thecanaryperch.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 04/23/2013

Expiration: 12/31/2015
Number of Terms: 1

17

First Appointed: 04/23/2013

Special Repr: At-Large

Thursday, August 21, 2014 Page 4
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Volunteer Application 
Orange County Advisory Boards and Commissions

Meg McGurk Page 1 of 1

Home Address: 308 West Rosemary Street, Suite 202

Township of Residence: Chapel Hill
Zone of Residence: Carrboro Transition Area

Ethnic Background: Undesignated
Sex: Undesignate

Phone (Day): 919-967-9440
Phone (Evening):
Phone (Cell):
Email: meg@downtownchapelhill.com

Name: Ms. Meg McGurk 

Boards/Commissions applied for:

Chapel Hill NC  27516

Other Comments:
STAFF COMMENTS:  Applied 03/25/2013 for Chapel Hill/Orange County Visitor's 
Bureau.  ADDRESS VERIFICATION: 108 Dublin Road (home address) is Chapel Hill 
Township, Orange County Jurisdiction, JPA-Carrboro Transition Area 2.

Place of Employment: Chapel Hill Downtown Partnership
Job Title: Executive Director

Name Called:

This application was current on: 3/25/2013 1:30:08 PM Date Printed: 1/6/2014

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:
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Applicant Interest Listing by Board Name and by Applicant Name

Chapel Hill/Orange County Visitors Bureau
Contact Person: Tina Fuller
Contact Phone: 919-968-2060

Race: Caucasian
Lucia Apollo Shaw 

5605 Hideaway Drive

Chapel Hill NC  27516

9195931026

9195931026

9195931026

lshaw@hire-works.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/12/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Libbie Hough 

5401 Hough Road

Hillsborough NC  27278

919-967-8070

919.619.7116

919.619.7116

libbiehough@cmatters.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Bingham

Date Applied: 08/27/2014

Ms.

Also Serves On:Skills: Chamber of Commerce

Also Serves On:Skills: Marketing Communications

Also Serves On:Skills: Mental Health Advocate

Also Serves On:Skills: School Volunteer

Race: Caucasian
Art Menius 

6627 Maynard Farm Rd

Chapel Hill NC  27516

919-929-2787

443-605-4355

443-605-4355

director@artscenterlive.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 12/23/2013

Mr.

Also Serves On:Skills:

Race: Caucasian
Claire Millar 

332 standish drive

Chapel hill NC  27517

919 4892763

919 4892763

clairemillar509@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 11/20/2013

Ms.

Also Serves On: Board of Social ServicesSkills: Teacher

Race: Caucasian
Brian Rowe 

3235 Rigsbee Road N

Chapel Hill NC  27514

919-389-2331

bsrowe67@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 01/05/2013

Mr.

Also Serves On:Skills: Accounting Experience

Also Serves On:Skills: Insurance

Thursday, September 04, 2014 Page 1 of 2
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Applicant Interest Listing by Board Name and by Applicant Name

Chapel Hill/Orange County Visitors Bureau
Contact Person: Tina Fuller
Contact Phone: 919-968-2060

Race: Caucasian
Joy Salyers 

1563 Riverside Drive

Hillsborough NC  27278

919-383-6040

919-998-8041

joysalyers@ncfolk.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 08/06/2014

Ms.

Also Serves On:Skills: Arts Administration

Race: Caucasian
Daniel Siler 

108 Ray Road

Chapel Hill NC  27516

919-597-9447

daniel.siler@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 11/05/2013

Mr

Also Serves On:Skills: Advertising

Also Serves On:Skills: News Reporter

Race: Caucasian
Mary Stowe 

2435 Springview Tr

Chapel Hill NC  27514

919-260-8374

919-260-8374

919-260-8374

mary@yarnsetc.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 08/05/2013

Ms.

Also Serves On:Skills: Business Owner

Also Serves On:Skills: Marketing Analyst

Race: Caucasian
Andrew Wood 

203 Raleigh St

Chapel Hill NC  27514

919-791-6005

919-791-6005

andrewwa@live.unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 10/01/2013

Mr.

Also Serves On:Skills: Animal Welfare Advocate

Thursday, September 04, 2014 Page 2 of 2
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Volunteer Application 
Orange County Advisory Boards and Commissions

Lucia Apollo Shaw Page 1 of 2

Home Address: 5605 Hideaway Drive

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 9195931026
Phone (Evening): 9195931026
Phone (Cell): 9195931026
Email: lshaw@hire-works.com

Name: Ms. Lucia Apollo Shaw 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: the qi garden
Job Title: owner

Name Called:

Year of OC Residence: 1998

Community Activities/Organizational Memberships:
I am a member of the Hillsborough Chamber of Commerce and the Hillsborough 
Downtown Merchants Association. I live in Chapel Hill and own a small business, the qi 
garden, in Historic Hillsborough.

Past Service on Orange County Advisory Boards:
none

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
I have been in Human Resources and Management Consulting for almost 18 years. I maintain 
my professional day job as a consultant with Aon Corporation part-time and opened a small 
business in April 2013 in downtown Hillsborough. I have experience developing new business, 
writing and managing RFP s (requests for proposal) and managing projects; working with large, 
small and diverse teams. And I have spent many of my professional years recruiting individuals 
and teams for new projects for clients both commercial clients in private industry and in the 
federal sector. I have some experience working with state and local agencies but more on the 
federal side.

Reasons for wanting to serve on this board:
As a resident of Orange County for 15 years I have never served on any board and have an 
interest in doing so. Even moreso now that I own a small business in  downtown Hillsborough. 
So many people come into the shop from so many places and just love Orange County. Many 
people are interested in moving to Orange county that don t already live here. We get so many 
visitors from Greensboro, Burlington, Virginia as well as those in the Triangle just discovering or 
in some cases re-discovering Orange county. And many have become regular customers. We 
hear again and again what a great job Hillsborough in particular is doing to create a creative vibe 
and it s so peaceful. I am interested in helping Orange county grow and attract more visitors 
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Page 2 of 2 Lucia Apollo Shaw 

Other Comments:

This application was current on: 1/12/2014 6:24:36 PM Date Printed: 1/13/2014

Supplemental Questions:

each year to help all of our businesses grow and thrive.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Libbie Hough Page 1 of 3

Home Address: 5401 Hough Road

Township of Residence: Bingham
Zone of Residence: County's Rural Buffer

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-967-8070
Phone (Evening): 919.619.7116
Phone (Cell): 919.619.7116
Email: libbiehough@cmatters.org

Name: Ms. Libbie Hough 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: comma
Job Title: president

Name Called:

Year of OC Residence: 1979

Community Activities/Organizational Memberships:
Member: 
Chapel Hill-Carrboro Chamber of Commerce; member of Economic Development/Public 
Policy Committee; event speaker
Hillsborough/Orange County Chamber of Commerce
Society of Women of Environmental Professionals, Triangle Chapter

Board member:
Alliance for Historic Hillsborough, vice chair; chair of marketing committee
Town of Hillsborough Tourism Board, vice chair
Education Foundation for Orange County Schools, secretary

Volunteer activity:
American Heart Association, volunteer advocate; Heart Walk Community Teams co-chair

Past Service on Orange County Advisory Boards:
I have not served on an Orange County Advisory Board

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 3 Libbie Hough 

Work Experience: Founder and owner of comma, llc, a marketing/pr firm located in rural 
Orange County 2001-present
Development Associate, Ackland Art Museum, UNC-CH, 2000-2001
Director of PR, Shoofly: An Audiomagazine for Children, 1998-2000
Director of HELPLINE, OPC Mental Health Center, 1989-1992
Director of Volunteers, Women's Center of Raleigh, 1988-1989

Education: UNC-Chapel Hill, Masters of Social Work, 1987
UNC-Chapel Hill, BA, Religious Studies, 1984

Volunteer Experience: Open Your Heart Chair, American Heart Association of the 
Triangle, Current Fourth Sector Cluster Initiative, Current Chair, Hillsborough/Orange 
County Chamber of Commerce's Education Committee, 2007-2012; Member, Mental 
Health America of the Triangle Board of Directors, 2006-2009, 2010-2012; Member, 
Hillsborough/Orange County Chamber of Commerce Board of Directors, 2007-2011; 
Member, Orange County Education Foundation Board of Directors, 2006-2008; Member, 
Orange County Schools Board of Education, 2002-2006; Volunteer Experience Prior to 
2002: Church volunteer -- boards, choir, church school teacher Community volunteer -- 
Hillsborough Visitor's Center tour guide (Spirits of Hillsborough); Friends of the Library
School volunteer -- PTSA board committee chair, 1997-2002; A L Stanback Library, 2003-
2004.

Supplemental Questions:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
I have operated a marketing communications company for the last 13 years here in Orange 
County and serve non-profits, university-based programs and units, as well as small businesses. 
I would bring with me my knowledge of marketing to a diverse set of audiences as well as 
understanding of the principles of marketing.

My board service, current and past, has informed my desire to help promote our county as a 
destination. 

I lived in Chapel Hill  for 11 years and have lived in rural Orange for 24 years. 

My current and past board and volunteer experience in mental health, education, and at the 
chamber level enable me to bring a broad perspective to any endeavor.

Reasons for wanting to serve on this board:
I see tourism and visitors services as a tool for economic development. Yes, it is an industry that 
gives a community opportunities to improve itself from a visual and experiential perspective. But 
beyond that, it is industry and we need that -- as long as it is consistent with our values -- to grow 
our tax base. This in turn enables us to continue to have jobs to our residents and to build our 
capacity to serve our most vulnerable populations. This is not an easy balance, but one that I m 
proud our county attends to.

Conflict of Interest:
We live in a small community and there is always a need to check ourselves and our motives 
when it comes to conflicts of interest. I have prior and current working relationships with Orange 
County Government and have done work for the Visitor s Bureau. I would not entertain work for 
financial compensation with the latter while serving on its board. I am assuming the board has a 
conflict of interest policy and, if so, would abide by it.
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Page 3 of 3 Libbie Hough 

Other Comments:
In addition to the other activities mentioned above, I am also a: Member, Chapel Hill 
Chamber of Commerce; Hillsborough Chamber of Commerce; Association for Corporate 
Growth-Raleigh Durham Chapter Member, Bull City Forward, a co-working incubator 
setting for social entrepreneurs.  Co-organized a breakfast focused on entrepreneurship 
for the Hillsborough Chamber and Orange County Schools, March 2011.  I am passionate 
about pushing forward Orange County's economic development efforts. I see this as a 
social justice issue in that we're creating jobs for those who live here or want to live here. I 
also see economic development as critical to nurture if we want to continue offering the 
quality of life we already have while also expanding efforts in other areas -- social 
services, recreational opportunities for residents. We must have a county-wide 
perspective while respecting the unique characteristics of each area or municipality within. 
It would be an honor to serve. 
STAFF COMMENTS:  Applied 05/31/2012 for Ecoomic Development Advisory Board.  
ADDRESS VERIFICATION:  5401 Hough Road is in bingham Township, Orange County 
Jurisdiction, and Rural Buffer Zone.

This application was current on: 8/27/2014 Date Printed: 9/4/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Art Menius Page 1 of 2

Home Address: 6627 Maynard Farm Rd

Township of Residence: Bingham
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-929-2787
Phone (Evening): 443-605-4355
Phone (Cell): 443-605-4355
Email: director@artscenterlive.org

Name: Mr. Art Menius 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: The ArtsCenter
Job Title: Executive Director

Name Called:

Year of OC Residence: 1973

Community Activities/Organizational Memberships:
Town of Carrboro Economic Sustainability Commission
Town of Carrboro Arts Committee
Carrboro Arts & Innovation Center Steering Committee
Public Gallery of Carrboro (dba WCOM-FM 103.5) board of directors
Chapel Hill Carrboro Chamber of Commerce Economic Development and Public Policy 
Committee
Folk Alliance International board of directors

Past Service on Orange County Advisory Boards:
None

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
Thirty years experience in non-profit/government partnerships using the arts for tourism and 
economic development. Worked in 1980s with Owensboro Daviess County (KY) Tourism 
Commission to create the IBMA World of Bluegrass events which moved to Raleigh in 2013.
Director of Marketing and Sponsorship for MerleFest at Wilkes Community College, building 
MerleFest into an international brand and an event generating $16M in local economic impact. In 
that role worked closely with the North Wilkesboro TDA and served on the Tourism Committee 
of the Wilkes Chamber of Commerce. I was on the Wilkes County Cultural Council for the Blue 
Ridge National Heritage Area during the time of its creation and launch. I was the college s 
representative to High Country Host and Advantage West NC. Through those roles I took the 
National Park Service s intensive Gateway Community training in 2006. 
As Director of Appalshop in Whitesburg, KY, I worked directly with state and regional tourism 
agencies, the  TourSEKY project, and Appalachian Regional Commission. I was a paid 
consultant for the Letcher County KY Tourism Commission (2010-2011) securing $30,000 in 

17



Page 2 of 2 Art Menius 

Other Comments:

This application was current on: 12/23/2013 10:46:48 AM Date Printed: 12/23/2013

Supplemental Questions:

funding for a public engagement process resulting in a Coal Heritage Trail and a Quilt Trail and 
a new county tourism brochure.
Returning to Orange County in April 2012, I obtained a State historical marker, Carrboro s first, 
for Libba Cotten. Vice-Chair McKee took part in the Sept 2013 dedication. I became active in the 
Chapel Hill-Carrboro Chamber and joined Carrboro s Arts Committee and ESC.

Reasons for wanting to serve on this board:
Using arts, culture, and creativity for tourism development is at the core of my life s work. 
Ultimately, I would like to see Orange County to develop a new body, separate from currently 
existing ones, that approaches arts, culture, festivals, and the creative industries (web design, 
architecture, metal work, app development, and etc) totally from the business and economic 
development perspective.
Conflict of Interest:
Possible perception. CH/OCCVB does not fund ArtsCenter activities. Occasionally, however, the 
CVB includes our events among several in its ad buys.
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Volunteer Application 
Orange County Advisory Boards and Commissions

Claire Millar Page 1 of 2

Home Address: 332 standish drive

Township of Residence: Chapel Hill
Zone of Residence: JPA (Joint Planning Area)

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919 4892763
Phone (Evening): 919 4892763
Phone (Cell):
Email: clairemillar509@gmail.com

Name: Ms. Claire Millar 

Boards/Commissions applied for:

Work Experience: Counselor/Teacher:  Carolina Friends School
Executive Director: Dispute Settlement Center, Orange County
Director:  Work Options for Women
Owner:  Cookie Factory,  Claire's  clothing store

Chapel hill NC  27517

Volunteer Experience: Habitat for Humanity
Dispute Settlement Center
Guardian ad Litem
Bike and Ped Board

Place of Employment: retired
Job Title:

Name Called:

Year of OC Residence: 1971

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Social Services
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Claire Millar 

Education: MSW, Chapel Hill
undergraduate degree in history and english from UND

Legal Aid

Other Comments:
I have always enjoyed volunteering my time for good causes! STAFF COMMENTS:  
Applied 7/27/2010 for Board of Social Services, Chapel Hill/Orange County Visitors 
Bureau, Personnel Hearing Board.  ADDRESS VERIFICATION:  332 Standish Drive is in 
Chapel Hill Township and Chapel Hill Jurisdiction.

This application was current on: 11/20/2013 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Brian Rowe Page 1 of 2

Home Address: 3235 Rigsbee Road N

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-389-2331
Phone (Evening):
Phone (Cell):
Email: bsrowe67@aol.com

Name: Mr. Brian Rowe 

Boards/Commissions applied for:

Work Experience: OE Enterprises, Inc. - Hillsborough, NC; NC Mutual Life Insurance 
Company - Durham, NC; Builders Mutual Life Insurance Company - Raleigh, NC

Chapel Hill NC  27514

Education: Bryant College - Smithfield, RI; BS/BA '89 - Concentration in Finance & 
Accounting

Volunteer Experience: American Red Cross; Jimmy V Celebrity Golf Classic; Special 
Olympics

Other Comments:

Place of Employment: OE Enterprises, Inc.
Job Title: Accounting Manager

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Parks and Recreation Council
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Brian Rowe 

I have recently relocated to Orange County from Wake County and have an interest in 
contributing to my community through volunteer opportunities throughout the county.  
STAFF COMMENTS:  Originally applied (1/12/2012) for Orange County Emergency 
Services Work Group, Orange County Parks and Recreation Council, and Chapel 
Hill/Orange County Visitors Bureau.  ADDRESS VERIFICATION:  Rigsbee Road N is 
Orange County Jurisdiction, Eno Fire Tax, and Chapel Hill Township.

This application was current on: 1/5/2013 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Joy Salyers Page 1 of 2

Home Address: 1563 Riverside Drive

Township of Residence: Hillsborough
Zone of Residence: Rural Area Resident

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-383-6040
Phone (Evening): 919-998-8041
Phone (Cell):
Email: joysalyers@ncfolk.org

Name: Ms. Joy Salyers 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: North Carolina Folklife Institute
Job Title: Executive Director

Name Called:

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
Board Secretary, North Carolina Folklore Society
Children s Education Committee, Watts Street Baptist Church
Member, American Folklore Society, North Carolina Folklore Society

Past Service on Orange County Advisory Boards:
None

Arts Commission
Background, education and experience relevant to this board:
My master s degree in Folklore from UNC-Chapel Hill affords me a grounding in community-
based aesthetic culture. For the past three years I have directed the North Carolina Folklife 
Institute, a statewide nonprofit based in Durham dedicated to preserving and promoting 
traditional arts and cultures throughout the state. I have many connections in arts communities 
from policy makers and consultants to working artists, community arts activists, and teachers.

Reasons for wanting to serve on this board:
I want to serve my local community and collaborate with others in the arts community. I would 
also like to learn more about how decisions about arts and culture are made at the county level 
and to contribute to increasing access to and diversity within the arts.

Conflict of Interest:
The only potential conflict of interest would be if my organization was working on a project in 
Orange County or with a community partner who was applying for a grant from the Arts 
Commission. Because we are a statewide organization, this is a possibility (in which case i 
would abstain from that vote etc.) but there are no plans to work in Orange County at this time.
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Page 2 of 2 Joy Salyers 

Other Comments:
STAFF COMMENTS:  Originally (08/13/2013) applied for Chapel Hill/Orange County 
Visitors Bureau.  ADDRESS VERIFICATION:  1563 Riverside Drive is Hillsborough 
Township, Orange County Jurisdiction, R1 Rural Residential Zoning.

This application was current on: 8/6/2014 4:20:08 PM Date Printed: 8/6/2014

Supplemental Questions:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
I direct the North Carolina Folklife Institute, whose mission is to preserve and promote the 
traditional arts and cultures of the state and connect them with issues of public concern, 
including community-based economic development. One of the major tools for such 
development is heritage- and culture-based tourism, and the Institute helps communities use 
their traditions and unique sense of place to draw visitors.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Daniel Siler Page 1 of 2

Home Address: 108 Ray Road

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-597-9447
Phone (Evening):
Phone (Cell):
Email: daniel.siler@gmail.com

Name: Mr Daniel Siler 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: 
Job Title:

Name Called:

Year of OC Residence: 2000

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Carrboro Recreation and Parks Commission
Background, education and experience relevant to this board:
I'm a long-time resident who chose the area after graduating from UNC Chapel Hill.  My work as 
News Director of WCHL allowed me the opportunity to cover local politics for many years., and I 
'm now in a position where I can offer to serve.  Since my home is in Orange County but has two 
of four property lines that abut the Town of Carrboro, I would like to begin by working with 
Carrboro Parks and Rec Commission.  I'm happy to speak further about relevant experience.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Daniel Siler 

Other Comments:
STAFF COMMENTS:  Originally applied 03/31/2013) for Chapel Hill/Orange County 
Visitors Bureau.  ADDRESS VERIFICATION:  108 Ray Road is Chapel Hill Township, 
Carrboro Jurisdiction, Carrboro City Limits, CA ETJ.
REAPPLIED:  11/5/2013 for Chapel Hill Board of Adjustment, Historic Preservation 
Commission.  
REAPPLIED:  11/22/2013 for Carrboro Recreation & Parks Commissions as he 
inadvertantly listed Chapel Hill rather than Carrboro.

This application was current on: 11/5/2013 Date Printed: 8/21/2014

Supplemental Questions:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
My professional background has covered much of the ground that will be
necessary to make this position successful. To pay for my undergraduate education at UNC, I 
worked a job that took me to every corner of the county. While in school, I founded the radio 
news program that continues to rank among the country's best. I served as an on-air personality 
and News Director at WCHL. These news roles rooted me in the community and allowed me an 
excellent perspective on the issues we face.

I spent more than four years employed by the Journalism School on the campus of UNC Chapel 
Hill, working with students, faculty and the general administration. Most recently, I have worked 
on the client side of media buying for an advertising agency with a strong base of clients in and 
around the Triangle. Throughout this time, I have worked for the Athletics Department at UNC to 
make the best experience possible for visitors who attend Basketball, Football and olympic 
sporting events.

Experiences from all of those areas color my current skill set, which I would enjoy bringing to 
bear on the Orange County visitors bureau board.

Reasons for wanting to serve on this board:

Conflict of Interest:

Historic Preservation Commission (APPLICANTS SHALL RESIDE WITHIN THE TERRITORIAL
Background, education and experience relevant to this board:
As News Director at WCHL, I spent years keeping up with and reporting on the intricate 
workings of the County & Town boards.  I have worked with the University and with local 
business owners through positions at UNC Chapel Hill and the Rivers Agency.  I am familiar with 
the operations of governmental agencies, and I am willing to devote my time to the demands of 
the board.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Mary Stowe Page 1 of 2

Home Address: 2435 Springview Tr

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-260-8374
Phone (Evening): 919-260-8374
Phone (Cell): 919-260-8374
Email: mary@yarnsetc.com

Name: Ms. Mary Stowe 

Boards/Commissions applied for:

Chapel Hill NC  27514

Volunteer Experience: Volunteer as a teller for Chapel of the Cross Church- CH

Volunteer in Chapel Hill City Schools in various ways including working at the Thrift shop

Other Comments:
As a business owner and homeowner in Orange County I am interested in the economic 
growth of the area. I feel that my experience in the business world will be an asset to this 
group. STAFF COMMENTS: Originally applied for Economic Development Commission 

Place of Employment: Yarns etc...
Job Title: Owner

Name Called:

Year of OC Residence: 1999

Community Activities/Organizational Memberships:
Chamber of Commerce - Retail Round Robin
Our Childrens Place, Executive Board - Secretar

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
NC native who loves to share our fine town with visitors.  I have a marketing degree and have 
owned my own business for 18 years (12 in Chapel Hill).  Love to talk about all the things there 
are to do in this town with all of my out of town custormers.

Reasons for wanting to serve on this board:

Conflict of Interest:
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on 5/19/08.  APPLIED 08/05/2013 FOR CH/CARRBORO VISITORS BUREAU.  
ADDRESS VERIFICATION:  2435 Springview TR is Chapel Hill Township, CHPL 
jurisdiction. CH TOWN LIMITS.

This application was current on: 8/5/2013 Date Printed: 12/30/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Andrew Wood Page 1 of 3

Home Address: 203 Raleigh St

Township of Residence: Chapel Hill
Zone of Residence: ETJ - Chapel Hill

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-791-6005
Phone (Evening): 919-791-6005
Phone (Cell):
Email: andrewwa@live.unc.edu

Name: Mr. Andrew Wood 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: University of North Carolina at Chapel Hill
Job Title: Full Time Student

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
II m heavily involved in UNC-CH s student government. I have served the UNC system 
and community by advising members of Tom Ross  administration on various policy 
issues. I also serve as a chair for the Multicultural Affairs and Diversity Outreach 
committee of student government. In addition, I sit on a committee that advises UNC-CH 
s provost on LGBTQ issues and allocates funding to University departments and 
organizations. I attend classes at UNC-CH as a full time student and am a dues-paying 
member of the Young Democrats. I serve as an executive assistant to the Senior Adviser 
within Student Government and sit on the University s Diversity Awards Committee.

Past Service on Orange County Advisory Boards:

Animal Services Advisory Board
Background, education and experience relevant to this board:
Having sat on advisory boards in the University setting, I am familiar with the professional policy 
making process and funding allocation. I have also served as a chairman for a committee 
granting me experience in decision making and preparing me for working in a professional 
political atmosphere. I am passionate about animals - being a dog owner myself - and I would 
love to serve on a committee that addresses the needs of both animals and the community. My 
fresh perspective as a student and UNC-CH in combination with my enthusiasm for animal 
awareness would allow me to make a positive impact on the Animal Services Advisory Board.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Other Comments:

Supplemental Questions:

Chapel Hill Library Board of Trustees
Background, education and experience relevant to this board:
My chairmanship within UNC-CH student government and my positions on advisory boards 
throughout the University s administration have provided me with the skills necessary to discuss 
policy and funding within a professional political setting. As an involved student, I am prepared to 
extend the scope my civic duties and contribute positively to the community around me. I began 
my university career as an English major, and my love for literature and libraries in general 
inspires me to seek involvement on Chapel Hill s Library Board of Trustees. My experiences with 
community event and campaign planning have prepared me to serve on such a committee and 
to provide a fresh student perspective that may help to create greater connections between the 
University and the Town/County. While I may not be majoring in Library Science, I am familiar 
with the general civic purpose of a library and would greatly enjoy serving the town of Chapel Hill 
and Orange County in a positive manner.

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
I have served on several committees that function to plan events and policies that best serve the 
UNC-CH student body. My experiences in strategizing and planning within UNC s student 
government as well as my previous involvement with the State s Board of Governors and 
General Administration have prepared me to work in a professional political atmosphere. As a 
student pursuing a degree in Journalism and Mass Communications with a specialization in 
Graphic Design, I would be able to contribute both a fresh student s perspective in regards to 
tourism and marketing campaigns and could contribute my talents in any way possible. I am 
passionate about the town of Chapel Hill - not just the University - and my involvement and 
connections with the community would contribute positively to the makeup of the visitor s bureau.

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill Parks and Recreation Commission
Background, education and experience relevant to this board:
As a lover of the outdoors and fun weekend activities, I understand the true value of parks to a 
community. Not only does my passion for parks extend to the physical locations, but I value the 
worth that they bring by offering a space to bring neighbors from the same community together 
in communal recreation and activities. My experiences serving on UNC-CH s student 
government and sitting on advisory boards for the UNC System s policy-making functions, I am 
prepared to serve in a professional political atmosphere for deciding on policy issues and 
funding allocations. By applying for this position, I hope to provide a connection between the 
University and town s park and recreation services as well as provide a fresh student 
perspective on any advisory committees.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 3 of 3 Andrew Wood 

STAFF COMMENTS:  Originally (10/01-02/2013) applied for Chapel Hilll Library Board of 
Trustees, Chapel Hill/Orange County visitors Bureau, and Chapel Hill Parks and 
Recreation Commission, and Animal Services Advisory Board.  ADDRESS 
VERIFICATION:  203 Raleigh St., is Chapel Hill Jursidiction, Chapel Hill ETJ, and Chapel 
Hill Town Limits.

This application was current on: 10/1/2013 11:48:19 PM Date Printed: 12/31/2013
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ORANGE COUNTY                           

BOARD OF COMMISSIONERS 
 

ACTION AGENDA ITEM ABSTRACT 
 Meeting Date:   September 16, 2014  

 Action Agenda 
 Item No.   11-e 

SUBJECT:  Economic Development Advisory Board - Appointment 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendation 
Applications for Persons Recommended 
Applicant Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Economic Development Advisory Board. 
 
BACKGROUND:  The following appointments are for Board consideration: 
 

• Appointment to a first full term (position #1) Non-Profit Agency for Ms. Delores Bailey 
ending 06/30/2017. 

• Appointment to a first full term (position #4) Entrepreneur for Mr. Nicholas Thomas 
ending 06/30/2017. 

• Appointment to a first full term (position #7) Entrepreneur for Mr. Donald Bryan, Jr. 
ending 06/30/2017. 
 

POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 
1 Delores Bailey Non-Profit Agency 06/30/2017 
4 Nicholas Thomas Entrepreneur 06/30/2017 
7 Donald Bryan Jr. Core Business Community 06/30/2017 

 
NOTE - If the individuals listed above are appointed, the following vacancies remain: 
 

• Position #6--- “Core Business Community” position----- expiring 06/30/2017. 
 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Economic 
Development Advisory Board. 
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Board and Commission Members
And Vacant Positions

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Contact Person: Steve Brantley

Contact Phone: 919-245-2325
Meeting Times: 8:00am second Monday every other month

Description: Work cohesively with the County's Economic Development staff and other economic development partners to position Orange County as a competitive location for business 
opportunities.

Positions: 10
Terms: 2

Meeting Place: Rotating Length: 3 years

Race: African American
Ms. Delores Bailey

109 N Graham Street
Chapel Hill NC  27516

919-967-8779

919-357-2700
919-967-0710
dbailey@empowerment-inc.org

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 05/15/2012

Expiration: 06/30/2014
Number of Terms:

1

First Appointed: 05/15/2012

Special Repr: Non-Profit Agency

Race: Caucasian
Mr Mark Sherburne

524 Highgrove Drive
Chapel Hill NC  27516

919-698-5996

919 960 8192

mandmsherburne@nc.rr.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms:

2

First Appointed: 05/15/2012

Special Repr: Tourism

Race: Caucasian
Mr. Jim Kitchen

133 1/2 East Franklin Street
Chapel Hill NC  27514

919-801-5230

jim@jimkitchen.org

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 05/21/2013

Expiration: 06/30/2016
Number of Terms: 1

3

First Appointed: 05/15/2012

Special Repr: UNC at Chapel Hill

Race: African American
Mr. Nicholas Thomas

455 Melanie Court
Chapel Hill NC  27514

919-593-2516

nthomas@filmlab.tv

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 06/19/2012

Expiration: 06/30/2014
Number of Terms:

4

First Appointed: 06/19/2012

Special Repr: Entrepreneur

Race: Caucasian
Ms. Karen McAdams

1100 Efland-Cedar Grove Rd.
Efland NC  27243

919-732-7701

919-732-7701

mcadamsfarm@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Cheeks

Resid/Spec Req:

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms:

5

First Appointed: 05/15/2012

Special Repr: Agriculture

Thursday, September 04, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Contact Person: Steve Brantley

Contact Phone: 919-245-2325
Meeting Times: 8:00am second Monday every other month

Description: Work cohesively with the County's Economic Development staff and other economic development partners to position Orange County as a competitive location for business 
opportunities.

Positions: 10
Terms: 2

Meeting Place: Rotating Length: 3 years

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req:

Current Appointment:
Expiration: 06/30/2014

Number of Terms:

6

First Appointed:

Special Repr: Core Business Community

Race: Caucasian
Mr. Donald Bryan Jr.

410 Market Street
Chapel Hill NC  27516

919-880-1478

919-880-1478
919-869-2702
drb@bpropnc.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 06/19/2012

Expiration: 06/30/2014
Number of Terms:

7

First Appointed: 06/19/2012

Special Repr: Core Business Community

Chair

Race: Caucasian
Ms. Lori Eichel

714 E. Franklin St.
Chapel Hill NC  27514

919-913-3208

919-260-6296
919-913-3201
leichel@bankatharrington.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms:

8

First Appointed: 05/15/2012

Special Repr: Core Business Community

Vice-Chair

Race: Caucasian
Mr. Ronald Keizer

9602 Gallop Lane
Bahama NC  27503

919-732-6956

919-471-6743

ronaldkeizer@usadutchinc.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Cedar Grove

Resid/Spec Req:

Current Appointment: 05/20/2014

Expiration: 06/30/2016
Number of Terms: 1

9

First Appointed: 05/20/2014

Special Repr: Core Business Community

Race: Caucasian
Mr. Mark N. O'Neal

3004 Stepping Stone Lane
Durham NC  27705

919-493-0395

919-815-8303
919-493-1523
marko@pickett-sprouse.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Eno

Resid/Spec Req:

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms:

10

First Appointed: 05/15/2012

Special Repr: Core Business Community

Secretary

Thursday, September 04, 2014 Page 2
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Volunteer Application 
Orange County Advisory Boards and Commissions

Delores Bailey Page 1 of 2

Home Address: 109 N Graham Street

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: African American
Sex: Female

Phone (Day): 919-967-8779
Phone (Evening): 919-357-2700
Phone (Cell):
Email: dbailey@empowerment-inc.org

Name: Ms. Delores Bailey 

Boards/Commissions applied for:

Work Experience: Community Organizing, Affordable housing provider and economic 
development;  Employed by EmPOWERment Inc. since 2002. Executive Director since 
2007. This work experience has allowed me to work with all levels of government and all 
types of people and situations.

Chapel Hill NC  27516

Education: Nonprofit Management Certificate- Duke
Some College:  University of Wisconsin-Madison, Georgia State, University of NC-Chapel 
Hill

Volunteer Experience: 2020 Co-Chair, Town of Chapel Hill Personnel Advisory 
Committee, Kidzu Board Member, former Chamber of Commerce Board Member, 
University/Community MLK Committee, North Carolina Association of Community 
Development Board member

Other Comments:
  I have enjoyed being able to share by experiences and learning from other members of 
the boards where I was able to serve. While managing The Midway Business Center, 
EmPOWERment's small business incubator, I have assistance several business stabilize 
and eventually graduate out of the business center. I hope to be a valuable asset to this 
advisory board.  STAFF COMMENTS:  Originally applied for Rogers Road Task Force.  

Place of Employment: EmPOWERment Inc.
Job Title: Executive Director

Name Called:

Year of OC Residence: 1984

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

6



Page 2 of 2 Delores Bailey 

05/02/2012 APPLIED FOR ECONOMIC DEVELOPMENT 05/02/2012.  ADDRESS 
VERIFICATION:  109 N. Graham St. is Chapel Hill Township, CH Town Limits.

This application was current on: 5/2/2012 Date Printed: 1/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Nicholas Thomas Page 1 of 2

Home Address: 455 Melanie Court

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: African American
Sex: Male

Phone (Day): 919-593-2516
Phone (Evening):
Phone (Cell):
Email: nthomas@filmlab.tv

Name: Mr. Nicholas Thomas 

Boards/Commissions applied for:

Work Experience: FilmLab, LLC (May 2012 - Present); CEO and Founder of FilmLab, an 
online media start-up that creates premium videos and content channels for online 
publishers, agencies, and brands across the world. Nicholas Film Group (May 2006 - May 
2012):
Founder and President of a media production company that provides digital media 
solutions for various small businesses, entrepreneurs, and educational institutions. I 
started this company in high school and continued to run it as a full time student at UNC-
Chapel Hill. Northwestern Mutual (May 2009 - May 2010):  Financial Representative Intern 
at Northwestern Mutual Financial Network. I met with clients to discuss their current 
financial situation and goals and designed solutions to reach their short & long term 
insurance and investment goals.

Chapel Hill NC  27514

Education: University of North Carolina at Chapel Hill
BA in Management & Society, Business Administration Minor
Graduation Date: December 2010 Durham Academy Graduation Date: May 2006

Volunteer Experience: I enjoy volunteering because it gives me an opportunity to have a 
positive impact on our community. In the past, I have volunteered with the Special 
Olympics, Habitat for Humanity, and the Durham Food Shelter.

Place of Employment: FilmLab, LLC
Job Title: CEO, Founder

Name Called:

Year of OC Residence: 2006

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

8



Page 2 of 2 Nicholas Thomas 

Other Comments:
I am very interested in serving on the Economic Development Advisory Board as an 
Entrepreneur Member. I am committed to having a positive impact on the future of Orange 
County and giving back to the community that has given me so much. As a graduate of 
UNC and business owner in Orange County, I would be delighted to serve on this Board.  
STAFF COMMENTS:  06/06/2012 applied for Economic Development Board.  ADDRESS 
VERIFICATION:  455 Melanie Court is in Chapel Hill  Township and Chapel Hill Town 
Limits.

This application was current on: 6/6/2012 4:09:32 PM Date Printed: 1/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Donald Bryan Jr.Page 1 of 1

Home Address: 410 Market Street

Township of Residence: Chapel Hill
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-880-1478
Phone (Evening): 919-880-1478
Phone (Cell):
Email: drb@bpropnc.com

Name: Mr. Donald Bryan Jr.

Boards/Commissions applied for:

Work Experience: President of Bryan Properties, Inc., a diversified real estate 
development and management company since 1983. Bryan Properties currently has 
ongoing projects in Orange, Wake, Johnston, Durham, Mecklenburg, and Cabarrus 
counties.

Chapel Hill NC  27516

Education: East Carolina University-BS 1975
Wake Forest University-  JD 1985

Volunteer Experience: Current Board memberships

The Nature Conservancy-North Carolina Board of Trustees 

Wake Forest University School of Law-Board of Visitors

Other Comments:
STAFF COMMENTS:  Applied for Economic Development Advisory Board 05/07/2012.

Place of Employment: Bryan Properties, Inc.
Job Title: President

Name Called:

This application was current on: 5/7/2012 9:28:40 AM Date Printed: 1/6/2014

Year of OC Residence: 1998

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:
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Applicant Interest Listing by Board Name and by Applicant Name

Economic Development Advisory Board (REQUIRES
Contact Person: Steve Brantley
Contact Phone: 919-245-2325

Race: Caucasian
John Anderson 

113 Hogan Woods Circle

Chapel Hill NC  27516

919-918-4832

919-918-4851

john.anderson@wellsfargo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 02/25/2014

Mr.

Also Serves On:Skills:

Also Serves On:Skills: Banking

Race: Caucasian
Jon Arvik 

213 Weldon Ridge Ct.

Durham NC  27705

N/A

N/A

919-597-8891

jharvik@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 02/09/2014

Dr.

Also Serves On:Skills:

Race: Asian American
Manish Atma 

6121 Farrington Rd

chapel hill NC  27517

919-969-2728

919-370-9477

Manish@atmahotelgroup.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: -

Date Applied: 05/01/2012

Mr

Also Serves On:Skills: Hotel Business

Also Serves On:Skills: Management

Race: Caucasian
Jeremy Browner 

211 Town Ridge Lane

Chapel Hill NC  27516

917-537-8039

919-240-5037

jb@brownerlaw.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 05/18/2012

Mr.

Also Serves On:Skills:

Also Serves On:Skills: Attorney

Also Serves On:Skills: Newletter Contributions

Also Serves On:Skills: Professor

Race: Caucasian
Darrell Chandler 

9925 NC Hwy. 57

Rougemont NC  27572

336-364-7070

919-698-9748

darrellwchandler@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Little River

Date Applied: 03/22/2013

Mr.

Also Serves On:Skills: Law Enforcement

Thursday, September 04, 2014 Page 1 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Economic Development Advisory Board (REQUIRES
Contact Person: Steve Brantley
Contact Phone: 919-245-2325

Race: Caucasian
Tracey Craven 

7261 McBane Mill Road

Graham NC  27253

919-413-7476

919-413-7476

cravent@oeenterprises.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: -

Date Applied: 02/25/2014

Ms.

Also Serves On:Skills: Rehabilitation Counseling

Race: African American
Susie Enoch 

4002 McGowan Creek Road

Efland NC  27243

336-260-7694

336-260-7694

enochts@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Cheeks

Date Applied: 02/26/2014

Rev.

Also Serves On:Skills: Human Resources Director

Also Serves On:Skills: Human Resources Manager

Also Serves On:Skills: Pastoral Services

Race: Caucasian
John Graham 

100 Europa Drive Ste. 190

Chapel Hill NC  27517

919-913-1100

919-544-6385

john.graham@tlgcre.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: -

Date Applied: 05/07/2012

Mr.

Also Serves On:Skills: Commercial Banker

Also Serves On:Skills: Real Estate

Race: Caucasian
Ellen Hartley 

3010 Little River Church Rd.

Hurdle Mills NC  27541

919-732-7210

hartley_2004@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Little River

Date Applied: 05/23/2013

Also Serves On:Skills:

Race: Caucasian
Libbie Hough 

5401 Hough Road

Hillsborough NC  27278

919-967-8070

919.619.7116

919.619.7116

libbiehough@cmatters.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Bingham

Date Applied: 08/27/2014

Ms.

Also Serves On:Skills: Chamber of Commerce

Also Serves On:Skills: Marketing Communications

Also Serves On:Skills: Mental Health Advocate

Also Serves On:Skills: School Volunteer

Thursday, September 04, 2014 Page 2 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Economic Development Advisory Board (REQUIRES
Contact Person: Steve Brantley
Contact Phone: 919-245-2325

Race: Caucasian
Ron Ilinitch 

88 Stardust Lane

Pittsboro NC  27312

919-962-8315

919-260-8484

rilinitch@sbtdc.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township:

Date Applied: 05/03/2012

Mr.

Also Serves On:Skills: Administrator

Also Serves On:Skills: Economic Developer

Also Serves On:Skills: Psychologist

Also Serves On:Skills: Trainer and Consultant

Race: Caucasian
Paul Jadot 

100 Rose Lane

Chapel Hill NC  27514

336-260-3661

919-933-3803

paul.jadot@mebtec.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 02/27/2014

Mr.

Also Serves On:Skills: Technology Field

Race: African American
W. Estella Johnson 

138 W Hatterleigh Avenue

Hillsborough NC  27278

919-241-4778

617-678-7692

estjohnson1@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 06/08/2013

MS

Also Serves On:Skills: Economic Developer

Race: Caucasian
Clifford Leath 

6600 Maynard Farm Road

Chapel Hill NC  27516

919.968.0708

919.968.0708

919.357.8181

cliffleath@earthlink.net

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 01/19/2014

Mr.

Also Serves On: Commission for the EnvironmentSkills:

Race: Caucasian
John Morris III

194 Finley Golf Course Road, suite 102

Chapel Hill NC  27517

919-942-1141

919-417-2492

jmorris@morriscommercial.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 02/25/2014

Mr.

Also Serves On:Skills: Real Estate

Thursday, September 04, 2014 Page 3 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Economic Development Advisory Board (REQUIRES
Contact Person: Steve Brantley
Contact Phone: 919-245-2325

Race: Caucasian
Jamie Paulen 

5500 Spring House Lane

Chapel Hill NC  27516

216-965-5095

jamiepaulen@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 12/19/2012

Ms.

Also Serves On: Human Relations CommissionSkills: Attorney

Race: Caucasian
Ron Prichard 

7315 Oakwood Street Ext.

Mebane NC  27302

919-304-1383

336-263-9255

ron.prichard@akg-america.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: -

Date Applied: 05/07/2012

Mr.

Also Serves On:Skills: Director, Manufacturing

Also Serves On:Skills: Director, Supply Chain

Race: Caucasian
Margaret Samuels 

107 Green Willow Court

Chapel Hill NC  27514

919-699-4400

919-699-4400

msamuels@orangesmartstart.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 02/26/2014

Ms.

Also Serves On:Skills: Executive Director

Also Serves On:Skills: Social Work

Race: Caucasian
Jeffrey Schmitt 

2101 Schley Rd.

Hurdle Mills NC  27541

919-732-9852

919-732-9852

919-801-8206

calaveras@embarqmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cedar Grove

Date Applied: 12/18/2013

Mr.

Also Serves On: Orange County Board of Adjustment (REQUIRES DISSkills:

Race: Caucasian
Tom Schopler 

8220 Morrow Mill Rd

Chapel Hill NC  27516

919-536-0190

919-624-4905

919-624-4905

tschopler@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 01/20/2014

Mr

Also Serves On:Skills:

Race: Caucasian
George Shepard Jr

500 North Street

Chapel Hill NC  27514

919-610-6598

919-610-6598

shepardgeorge@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 06/06/2012

Mr

Also Serves On:Skills: Affordable Housing Advocate

Thursday, September 04, 2014 Page 4 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Economic Development Advisory Board (REQUIRES
Contact Person: Steve Brantley
Contact Phone: 919-245-2325

Also Serves On:Skills: Economic Developer

Race: Caucasian
Henry Sims 

5531 Ponderosa Dr

Durham NC  27705

9197901900

8285080163

8285080163

henrysims@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 01/18/2014

Mr

Also Serves On:Skills:

Race: Caucasian
Paige Zinn 

306 Rossburn Way

Chapel HIll NC  27516

919-929-0225

919-932-4802

pzinn@jenningsco.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 05/02/2012

Mrs.

Also Serves On:Skills: Marketing Analyst

Thursday, September 04, 2014 Page 5 of 5

15



16



17



Volunteer Application 
Orange County Advisory Boards and Commissions

Jon Arvik Page 1 of 3

Home Address: 213 Weldon Ridge Ct.

Township of Residence: Eno
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): N/A
Phone (Evening): N/A
Phone (Cell): 919-597-8891
Email: jharvik@aol.com

Name: Dr. Jon Arvik 

Boards/Commissions applied for:

Durham NC  27705

Place of Employment: Retired
Job Title: Retired

Name Called:

Year of OC Residence: 2007

Community Activities/Organizational Memberships:
Pro bono technical advisor to agricultural, local, State, and Federal administrations, 
busines development and environmental groups; member Bass Anglers Sportsman s 
Society.

Past Service on Orange County Advisory Boards:
None

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
Most of my professional career dealt with environmental issue management, agriculture, rural 
area protection and development, economic development, business management, commercial, 
academic, and citizen relationships, and interactions with local, State, and Federal regulatory 
groups.

Reasons for wanting to serve on this board:
Orange County is in the midst of managing increasing population,  transportation, and public 
needs, all of which require additional funding through revenue enhancement, and all of which 
intensify pressure on prioritizing needs versus wants. I have consideral experience in public 
relations, business building, environmental protection and renewable resource development.  
Having retired with this experience in hand, I would like to provide it in an advisory capacity to 
my community.

Conflict of Interest:

18



Page 2 of 3 Jon Arvik 

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
See (1) above; in addition, my most recent positions involved the application of specific technical 
and business management capabilities to economic growth for private, academic, and 
government agencies.

Reasons for wanting to serve on this board:
It has been made plain that the BOCC has made every effort to increase the public good without 
a commensurate increase in taxes. However, it is necessary that continued growth of 
populations and public services will require an increase in income from new tax resources such 
as a growing tax base of successful businesses.  I have considerable experience in these areas, 
and would like to apply them in a productive manner.

Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
Volunteer:  participated as pro bono technical resource in environmental issue management for 
State and County efforts to evaluate risk/benefit proposals, also preformed as expert witness for 
environmental groups opposing potential use of public lands for environmentally detrimental 
potential pollution practices; advised private legal and commercial entities on sound business 
practices in renewable resource utilization, health risks, and business startup practices.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
Planning Board:  provide complete and accurate recommendations to the BOCC in regard to 
preparing that body to make confident and appropriate decisions in the realm of growth 
opportunities for the County.  The breadth and depth of my expertise and experience makes my 
service as an Advisory Board member unique.

What role should the Planning Board take in guiding and regulating growth?

This Board should be the lead avisory resource for the BOCC in their responsibility for both 
short- and long-term success and quality of life of the citizens of the County.

What unique perspective can you bring to the Orange County Planning Board?

A combination of successful product development and commercialization of products, 
successful private business creation and management, successful coordination of commercial 
business, academic research, and government agency activities, successful public relations 
programs, and knowledge of the needs of government agencies for successful management of 
their programs.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Maintenance of the rural atmosphere of the County while growing revenues in an economically 
viable and sustainable manner; providing required services to the citizens of the County as 
population and commercial growth continues; countering the health and environmental risks that 
growth presents.

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

Assure that recommendations provided to the BOCC regarding each of their Goals and Priorities are technically, 
ethically, and economically valid and reliable.
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Other Comments:

This application was current on: 2/9/2014 3:41:40 PM Date Printed: 2/10/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Manish Atma Page 1 of 2

Home Address: 6121 Farrington Rd

Township of Residence: -
Zone of Residence: Durham County

Ethnic Background: Asian American
Sex: Male

Phone (Day): 919-969-2728
Phone (Evening): 919-370-9477
Phone (Cell):
Email: Manish@atmahotelgroup.com

Name: Mr Manish Atma 

Boards/Commissions applied for:

Work Experience: I am  the President of ATMA HOTEL GROUP a local Hospitality  
management & development company. We own and manage 4 local hotels opened or 
under development.  
Hampton Inn ( Fordham Blvd) 
Hampton Inn & Suites ( Carrboro under construction)
Hampton Inn & Suites ( Farrington Rd) 
Holiday Inn Express ( Farrington Rd)
All hotels except Hampton Inn (Fordham Blvd) where ground up development. 
We also manage and own 6 other hotel properties in NC. 

chapel hill NC  27517

Volunteer Experience: Served on the board at Family House Chapel Hill from 2008 to 
2009.
Served on the board for LPA of Charlotte 2002-2009

Place of Employment: Atma Hotel Group, Inc
Job Title: President

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: Business Management  and  Hotel Tourism.

Other Comments:
STAFF COMMENTS: 05/02/2012 Economic Development Advisory Board.  ADDRESS 
VERIFICATION:  No residency requirements.

This application was current on: 5/1/2012 7:12:01 PM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jeremy Browner Page 1 of 2

Home Address: 211 Town Ridge Lane

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 917-537-8039
Phone (Evening): 919-240-5037
Phone (Cell):
Email: jb@brownerlaw.com

Name: Mr. Jeremy Browner 

Boards/Commissions applied for:

Work Experience: Attorney since Sept. 2002, Sole Law Practice in Chapel Hill since 2009, 
Adjunct Professor for Aviation Science for Elisabeth City State University, 2009 - 2011 
Guest Columnist for Chapel Hill Herald on Economic Development Issues for Orange 
County

Chapel Hill NC  27516

Volunteer Experience: Emergency Services Officer for Civil Air Patrol, Glen Ridge 
Homeowner's Association Board Member, former New York Certified First Responder 
(certification lapsed), Amateur Radio Operator, Board member for local non-profit, 
member of Chapel Hill-Carrboro Chamber of Commerce's EDPP Committee, volunteer 
legal lecturer at PFAP, Steering Committee Member of NC LEAP of the North Carolina 
Bar Association, serve on GP/Solo Section Council, Bankruptcy Section Council - 
Legislative Committee, Construction Law Section Council - Pro-Bono Chair  Assistant 
Wing Legal Officer, North Carolina Wing, 2009 - Present; Aerospace Education Officer, 
Orange County Cadet Squadron; NC Bar Association (NCBA), North Carolina Lawyers for 

Place of Employment: Law Office of Jeremy Todd Browner, PLLC
Job Title:  Attorney

Name Called:

Year of OC Residence: 2010

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

23



Page 2 of 2 Jeremy Browner 

Education: BS in Aviation Technology, 1997, Embry-Riddle Aeronautical University, 
Daytona Beach, FL; JD, Hofstra University School of Law, 2011

Entrepreneurs Assistance Program, Steering Committee; 15B Judicial District Mentoring 
Committee 2011; NCBA Solo, GP, Small Firm Section, CLE Chair; and NCBA Bankruptcy 
Section, Vice-Chair for Legislative Committee

Other Comments:
I have a keen interest in emergency services in Orange County.  The reasons are mostly 
personal but I feel that if selected I will be able to make a valuable contribution to the work 
group  in the capacity in which the board sought a citizen component to this group. STAFF 
COMMENTS:  Originally applied for OWASA, Chapel Hill Planning Board, Solid Waste 
Advisory Board 7/8/08.  .Applied for Orange County Emergency Services Work Group 
12/29/2011.  ADDRESS VERIFICATION:  Town Ridge Lane is Carrboro Jurisdiction, 
Carrboro City Tax, and Chapel Hill School District.  UPDATED APPLICATION 05/18/2012 
TO INCLUDE ECONOMIC DEVELOPMENT ADVISORY BOARD.  I have a keen interest 
in economic development in Orange County. I believe that I fall into both categories, Core 
Business Community Member and an Entrepreneur Member, that the BOCC wishes to fill 
and can make a valuable contribution. If appointed, I plan to work diligently with a member 
of the committee towards recommending action to the BOCC to further economic 
development in Orange County.  ADDRESS VERIFICATION:  Town Ridge Lane is 
Carrboro Jurisdiction, Carrboro City Limits, and Chapel Hill School District.

This application was current on: 5/18/2012 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Darrell Chandler Page 1 of 2

Home Address: 9925 NC Hwy. 57

Township of Residence: Little River
Zone of Residence: Agricultural Residential

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 336-364-7070
Phone (Evening): 919-698-9748
Phone (Cell):
Email: darrellwchandler@aol.com

Name: Mr. Darrell Chandler 

Boards/Commissions applied for:

Rougemont NC  27572

Place of Employment: Durham Tech Community College
Job Title: Police Officer/Deputy Sheriff

Name Called:

Year of OC Residence: 2007

Community Activities/Organizational Memberships:
I worked 23 yrs. with the same company building waste water treatment equipment.  The 
mechines that we built help cleaned up streams, creeks, rivers,and lakes.  I have 
completed Basic Law Enforcement Training (BLET) and I am currently a certified law 
enforcement officer with the State of NC.

Past Service on Orange County Advisory Boards:
Volunteered for Habitat for Humanity in Person County.  I was a member of the Small 
Area Planning Committee for Orange County Speedway.  Multiple Events at my place of 
Employment.

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I was a member of the small area plan committee that developed the succesful Rural Economic 
Development Area (REDA).  This was needed in this County for many years and is now in effect.

Reasons for wanting to serve on this board:

Conflict of Interest:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I was a member of the small area plan committee that developed the succesful Rural Economic 
Development Area (REDA).  This was needed in this County for many years and is now in effect.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: College Degree

Volunteer Experience: Volunteered for Habitat for Humanity in Person County.  I was a 
member of the Small Area Planning Committee for Orange County Speedway.  Multiple 
Events at my place of Employment.

Other Comments:
I live in Little River Township.  I have built a home here and plan to live here the rest of my 
life. Its been a dream come true.  I was born and raised in southern Person County and 
this entire area has been like home to me. I have 37 acreas at 9925 NC Hwy. 57 that I 
built my home on. I am very interested in the progress and growth that occurs around me. 
I am asking to be considered for a position on the  Little River advisory board for the 
Orange County Commissioners.  STAFF COMMENTS:  Originally applied for Orange 
County Planning Board 1-3-2011.  UPDATED APPLICATION FOR OC PLANNING 
BOARD 02/13/2012.   UPDATED APPLICATION 03/22/2013 FOR OC PLANNING 
BOARD AND ECONOMIC DEVELOPMENT ADVISORY BOARD.  ADDRESS 
VERIFICATION:  9925 NC Hwy. 57 is in Orange County Jurisdiction, Little River 
Township. And Agricultural Residential Zoning.

This application was current on: 3/22/2013 Date Printed: 12/27/2013

Supplemental Questions:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tracey Craven Page 1 of 2

Home Address: 7261 McBane Mill Road

Township of Residence: -
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-413-7476
Phone (Evening): 919-413-7476
Phone (Cell):
Email: cravent@oeenterprises.org

Name: Ms. Tracey Craven 

Boards/Commissions applied for:

Work Experience: September 1994 - December 1997  Orange Enterprises, Inc., 
Hillsborough, NC.  Orange Enterprises, Inc. is a community rehabilitation program 

 promoting community employment and integration for  persons with disabilities. 
January 1998 - September 2000  Keston Care, Chapel Hill, NC.  Healthcare agency 

 providing community inclusion services to individuals with disabilities.  September 2000 - 
Present Orange Enterprises, Inc./OE Enterprises, Inc., Hillsborough, NC

Graham NC  27253

Volunteer Experience: September 2000 - December 2000 Homeplace of Burlington, 
Burlington, NC/  Volunteered with the senior population in an assisted living environment.  
September 2005 -Present  NC APSE (North Carolina Association for Persons in 
supported employment)   NC APSE is the state chapter of APSE.  The goals of the 
organization is to promote and advocate for Employment of individuals with disabilities.  
Served in several capacities: Board of Directors, Conference Committee Chair, State 
Chapter President

Place of Employment: cravent@oeenterprises.org
Job Title: Site Director

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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  Education: 2000 - 2008  University of North Carolina, Greensboro, NC.  BA in Psychology, 
Minor-Social Work.  1993 - 1995 Orange High, Hillsborough, NC

Other Comments:
In leading an organization where employment is the focus, economic development is a 
natural priority.  As someone who was born, raised, educated and now works in Orange 
County, the economic success and improved local economy of this area holds great 
significance.  I believe this advisory council will contribute to the economic future and 
quality of life of those living in Orange County.  STAFF COMMENTS:  Applied for 
Economic Development Advisory Board 05/07/2012

This application was current on: 5/7/2012 7:13:50 AM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Susie Enoch Page 1 of 3

Home Address: 4002 McGowan Creek Road

Township of Residence: Cheeks
Zone of Residence: Rural Area Resident

Ethnic Background: African American
Sex: Female

Phone (Day): 336-260-7694
Phone (Evening): 336-260-7694
Phone (Cell):
Email: enochts@aol.com

Name: Rev. Susie Enoch 

Boards/Commissions applied for:

Efland NC  27243

Place of Employment: Unemployed
Job Title:

Name Called:

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Durham Technical Community College Board of Directors
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Board of Social Services
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Human Relations Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Work Experience: WrightCare Alternatives Services, Hillsborough, NC [Mar 2008 -  May 
2011]
Human Resource Director; Served in a pivotal role as a member of the senior leadership 
team, while providing organizational leadership for the alignment of WCAS workforce with 
the mission and vision. Worked closely with the Program Director and key clinical team to 
develop and implement HR strategies, functions and systems to facilitate the achievement 
of WCAS strategic directions and initiatives.  Served as the staff advisor and liaison within 

 various Committees of WCAS Board of Directors, as needed: ’Promoted and facilitated 
the mission and vision of the organization. Maintained the staff needed for client care. 
 Created, directed, and implemented development strategies to solidify and expand the 

 organization's employee and employer relationship.  Developed a sound HR dept which 
allowed for effective delivery of excellent services while achieving the financial goals set 

 for the organization.  Oversaw all operations including hiring and supervising of staff, 
training, and developing and implementing organizational policies and procedures.

 Qualified Professional:  Served as Qualified Professional responsible for providing an 
 array of case coordination and mental health services for MH/DD/SA clients.  Determined 

the extent of each individual's mental health or crisis situations as well as the appropriate 
 measures to be taken in each case.  Upheld agency goals to meet the educational, 

vocational, residential, mental health treatment, financial, social and other non-treatment 
 needs of the recipient.  Managed the arrangement, and linkage or integration of multiple 

 services as needed as it related to programs and other outside agencies.  Assessed and 
reassessed recipient's needs for case management services; informed the recipient about 
benefits, community resources, and services. 

Duke University Medical Center (Pastoral Services), Durham, NC [May 2010  -  May 2011]
 Chaplain Resident:  Provided interfaith pastoral/spiritual care to patients, families, and 

 staff in crisis situations.  Evaluated emotional, social, spiritual and religious factors to 
determine the capacity to cope with illness and death through completed spiritual 

 assessments outlining problems, goals and interventions.  Served as a liaison with 
 community pastoral care services, clergy and faith communities.  Successfully educated 

patients, families, and staff, as well as participated in ethics consults.
 Developed sacerdotal functions, religious rituals, and services upon personal request of 
patients or their family members according to their beliefs, and religious orientations; 
personally or in conjunction with community spiritual leaders.

Durham Technical Community College, Durham, NC [2004 - 2005]
 Continuing Education Instructor:  Taught classes in basic money marketing skills, 

customer service, healthcare, and teaching careers for c.e.u certification, and 

Supplemental Questions:

Historic Preservation Commission (APPLICANTS SHALL RESIDE WITHIN THE TERRITORIAL
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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 associate/bachelor level degrees.  Lead Job Fairs and provided classroom instruction in 
job assistance training [ in both group/individual] settings. Successfully educted clients in 
job preparation through counseling, mock interviews and resume critique.  

Bank of America (formerly NationsBank), Burlington, NC & Greensboro, NC [1998 - 2000] 
Assistant Branch Manager/ Consumer Banker.  Played a key role in developing sales 

 programs that helped meet company goals.  Maintained direct oversight of branch cash 
 flow; resolved escalated issues and reported to management.  Conducted monthly and 

 quarterly branch audits, including security system tests.  Open and closed the branch 
daily; supervised a staff of 12.

Great American Knitting Mills (Gold Toe), Burlington, NC [1995 - 1998]  Credit/Account 
 Analyst -   Worked with a team of three analyst/collectors. Ensured that staff members 

 complied with FDCPA guidelines.  Conducted some training and team development 
  sessions.  Recovered $750,000 in charged off collateral.  Implemented a new goal 

 oriented business plan detailing objectives, costs and accomplishments.  Reduced 
delinquencies 20%

Education: Duke Univeristy Medical Center-Pastoral Services, Durham, NC C.P.E. 
Residency, 3 Units- May 2011
Duke Univeristy Medical Center-Pastoral Services, Durham, NC C.P.E. Internship, 1 Unit- 
May 08-Aug 08 
Duke University Duke Divinity School, Durham, NC  Master of Divinity, GPA: 2.89 -May 
2009
Shaw University, Raleigh, NC  BA Religion/Philosophy; Summa Cum Laude, GPA:3.89 - 
Dec-2004

Volunteer Experience: New Covenant UHC (Burlington, NC) Clothing Giveaway 
(Evangelism Committee);

Other Comments:
The community in which one lives should always be a matter of concern to them. The 
quality of life within the community reflects the heart and soul of its residents in regards to 
their values and principles they live by. With that said, I am most interested to be a part of 
the Orange County community not just as a mere resident, but one who desires to serve 
the community in a greater aspect within the Advisory Board, Commission, and or 
Committee(s) listed above.  STAFF COMMENTS:  Applied for Orange County Planning 
Board, Board of Social Services, and Interlocal Agreement committee for the Hillsborough 
Area-Orange county Strategic Growth Plan Phase II 12/29/2010.   Updated application 
through Planning Department for OUTBoard 1/24/2011.  UPDATED APPLICATION FOR 
OC PLANNING BOARD 02/13/2012.  UPDATED APPLICATION 05/15/2012 TO 
INCLUDE Human Relations Commission, Commission for the Environment, Historic 
Preservation Commission, Orange Unified Transportation Board, Board of Social Sevices, 
Durham Technical Community College Board of Directors, and Economic Development 
Advisory Board.  ,  ADDRESS VERIFICATION:  4002 McGowan Creek Road, Efland, NC 
is in Orange County Jurisdiction and Cheeks Township.

This application was current on: 8/29/2012 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

John Graham Page 1 of 2

Home Address: 100 Europa Drive Ste. 190

Township of Residence: -
Zone of Residence: EA (Extraterritorial Area)

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-913-1100
Phone (Evening): 919-544-6385
Phone (Cell):
Email: john.graham@tlgcre.com

Name: Mr. John Graham 

Boards/Commissions applied for:

Work Experience: 20 yrs. as a commercial lender and mortgage underwriter in the 
banking industry
19 yrs. as an owner/executive of a commercial real estate firm, now associated with 
Grubb & Ellis

Chapel Hill NC  27517

Education: 1970-Grad. Woodberry Forest School, Va.
1974-Grad. UNC-CH; BSBA
1978-Grad. Univ. of Baltimore; MBA-Finance
Current candidate for CCIM (Certified Commercial Investment Member)similar to a 
Masters level degree in commercial real estate

Volunteer Experience: United Way, Salvation Army, St. Stephens Episcopal Church

Other Comments:

Place of Employment: Thomas Linderman Graham Inc.
Job Title: Exec. V. P.

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Although I am resident of Chatham Co., I have worked in Or. County since 1993.  STAFF 
COMMENTS: Applied for Economic Development Advisory Board,   Chatham County 
Resident.

This application was current on: 5/7/2012 3:16:37 PM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Ellen Hartley Page 1 of 1

Home Address: 3010 Little River Church Rd.

Township of Residence: Little River
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-732-7210
Phone (Evening):
Phone (Cell):
Email: hartley_2004@yahoo.com

Name:  Ellen Hartley 

Boards/Commissions applied for:

Hurdle Mills NC  27541

Other Comments:

Place of Employment: self-employed
Job Title: hairdresser

Name Called:

This application was current on: 5/23/2013 4:38:31 PM Date Printed: 12/27/2013

Year of OC Residence: 1978

Community Activities/Organizational Memberships:
none

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I am a hairdresser, technically know as cosmetic art. My work gives me the opportunity to 
interact with many and varied people. I have always been interested in the arts and in viewing 
art. I enjoy photography, am learning a little about pottery, have always enjoyed theater and I 
read, read, read. I love that all of these wonderful things are right here at our fingertips and know 
how important it is that this always be the case.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Libbie Hough Page 1 of 3

Home Address: 5401 Hough Road

Township of Residence: Bingham
Zone of Residence: County's Rural Buffer

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-967-8070
Phone (Evening): 919.619.7116
Phone (Cell): 919.619.7116
Email: libbiehough@cmatters.org

Name: Ms. Libbie Hough 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: comma
Job Title: president

Name Called:

Year of OC Residence: 1979

Community Activities/Organizational Memberships:
Member: 
Chapel Hill-Carrboro Chamber of Commerce; member of Economic Development/Public 
Policy Committee; event speaker
Hillsborough/Orange County Chamber of Commerce
Society of Women of Environmental Professionals, Triangle Chapter

Board member:
Alliance for Historic Hillsborough, vice chair; chair of marketing committee
Town of Hillsborough Tourism Board, vice chair
Education Foundation for Orange County Schools, secretary

Volunteer activity:
American Heart Association, volunteer advocate; Heart Walk Community Teams co-chair

Past Service on Orange County Advisory Boards:
I have not served on an Orange County Advisory Board

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Work Experience: Founder and owner of comma, llc, a marketing/pr firm located in rural 
Orange County 2001-present
Development Associate, Ackland Art Museum, UNC-CH, 2000-2001
Director of PR, Shoofly: An Audiomagazine for Children, 1998-2000
Director of HELPLINE, OPC Mental Health Center, 1989-1992
Director of Volunteers, Women's Center of Raleigh, 1988-1989

Education: UNC-Chapel Hill, Masters of Social Work, 1987
UNC-Chapel Hill, BA, Religious Studies, 1984

Volunteer Experience: Open Your Heart Chair, American Heart Association of the 
Triangle, Current Fourth Sector Cluster Initiative, Current Chair, Hillsborough/Orange 
County Chamber of Commerce's Education Committee, 2007-2012; Member, Mental 
Health America of the Triangle Board of Directors, 2006-2009, 2010-2012; Member, 
Hillsborough/Orange County Chamber of Commerce Board of Directors, 2007-2011; 
Member, Orange County Education Foundation Board of Directors, 2006-2008; Member, 
Orange County Schools Board of Education, 2002-2006; Volunteer Experience Prior to 
2002: Church volunteer -- boards, choir, church school teacher Community volunteer -- 
Hillsborough Visitor's Center tour guide (Spirits of Hillsborough); Friends of the Library
School volunteer -- PTSA board committee chair, 1997-2002; A L Stanback Library, 2003-
2004.

Supplemental Questions:

Chapel Hill/Orange County Visitors Bureau
Background, education and experience relevant to this board:
I have operated a marketing communications company for the last 13 years here in Orange 
County and serve non-profits, university-based programs and units, as well as small businesses. 
I would bring with me my knowledge of marketing to a diverse set of audiences as well as 
understanding of the principles of marketing.

My board service, current and past, has informed my desire to help promote our county as a 
destination. 

I lived in Chapel Hill  for 11 years and have lived in rural Orange for 24 years. 

My current and past board and volunteer experience in mental health, education, and at the 
chamber level enable me to bring a broad perspective to any endeavor.

Reasons for wanting to serve on this board:
I see tourism and visitors services as a tool for economic development. Yes, it is an industry that 
gives a community opportunities to improve itself from a visual and experiential perspective. But 
beyond that, it is industry and we need that -- as long as it is consistent with our values -- to grow 
our tax base. This in turn enables us to continue to have jobs to our residents and to build our 
capacity to serve our most vulnerable populations. This is not an easy balance, but one that I m 
proud our county attends to.

Conflict of Interest:
We live in a small community and there is always a need to check ourselves and our motives 
when it comes to conflicts of interest. I have prior and current working relationships with Orange 
County Government and have done work for the Visitor s Bureau. I would not entertain work for 
financial compensation with the latter while serving on its board. I am assuming the board has a 
conflict of interest policy and, if so, would abide by it.

36



Page 3 of 3 Libbie Hough 

Other Comments:
In addition to the other activities mentioned above, I am also a: Member, Chapel Hill 
Chamber of Commerce; Hillsborough Chamber of Commerce; Association for Corporate 
Growth-Raleigh Durham Chapter Member, Bull City Forward, a co-working incubator 
setting for social entrepreneurs.  Co-organized a breakfast focused on entrepreneurship 
for the Hillsborough Chamber and Orange County Schools, March 2011.  I am passionate 
about pushing forward Orange County's economic development efforts. I see this as a 
social justice issue in that we're creating jobs for those who live here or want to live here. I 
also see economic development as critical to nurture if we want to continue offering the 
quality of life we already have while also expanding efforts in other areas -- social 
services, recreational opportunities for residents. We must have a county-wide 
perspective while respecting the unique characteristics of each area or municipality within. 
It would be an honor to serve. 
STAFF COMMENTS:  Applied 05/31/2012 for Ecoomic Development Advisory Board.  
ADDRESS VERIFICATION:  5401 Hough Road is in bingham Township, Orange County 
Jurisdiction, and Rural Buffer Zone.

This application was current on: 8/27/2014 Date Printed: 9/4/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Ron Ilinitch Page 1 of 2

Home Address: 88 Stardust Lane

Township of Residence: 
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-962-8315
Phone (Evening): 919-260-8484
Phone (Cell):
Email: rilinitch@sbtdc.org

Name: Mr. Ron Ilinitch 

Boards/Commissions applied for:

Work Experience: Psychologist/Administrator/Trainer/Economic Developer SBTDC (past 
16 years Chapel Hill); Adjunct Faculty - Elon University

Pittsboro NC  27312

Education: PhD - NC State (Psychology); MSW - Smith College School for Social Work; 
BA - Psychology/Education - University of Rochester.

Volunteer Experience: Open table ministries, Chatham County Economic Development 
Corp.; Musical organizations; International Visitors Council.

Other Comments:
Steeped in economic development and entrepreneurship for several decades; teach 
related courses at university level; current small business owner.  STAFF COMMENTS:  
05/03/2012 applied for Economic Development Advisory Board.  ADDRESS 
VERIFICATION:  North Chatham County Resident

Place of Employment: UNC - CH
Job Title: Regional Center Director-SBTDC

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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This application was current on: 5/3/2012 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Paul Jadot Page 1 of 2

Home Address: 100 Rose Lane

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 336-260-3661
Phone (Evening): 919-933-3803
Phone (Cell):
Email: paul.jadot@mebtec.com

Name: Mr. Paul Jadot 

Boards/Commissions applied for:

Work Experience: Recent:  Baumgartner Inc - President - 1991 until 2003, Mebane, 
Alamance County - manufacturing US subsidiary of Swiss Group - starter company.  
MebTec technoogy Inc - President and Owner - 2003 until present - software industrial 
applications - US rep for European metrology instrumentation companies.

Chapel Hill NC  27514

Education: BA from University of Antwerp, Belgium.
MA, School of Advanced International studies - The Johns Hopkins University.

Volunteer Experience: IFC Homeless Shelter - Sunday night dinner volunteer.  VP Chapel 
Hill Historical Society

Other Comments:
This application is for the Orange County Economic Development Advisory Board: 
Entrepreneur or Core Business. 
Fluency in English, Dutch, French and German. US Citizen.  STAFF COMMENTS:  

Place of Employment: MebTec Technology Inc, Chapel Hill
Job Title: President & Owner

Name Called:

Year of OC Residence: 1992

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Applied 05/28/2012 for Economic Development Advisory Board.  ADDRESS 
VERIFICATION:  100 Rose Lane is Chapel Hill Township, Chapel Hill Jurisdiction, Chapel 
Hill Town Limits.

This application was current on: 5/28/2012 11:14:33 AM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

W. Estella Johnson Page 1 of 2

Home Address: 138 W Hatterleigh Avenue

Township of Residence: Hillsborough
Zone of Residence: Orange County

Ethnic Background: African American
Sex: Female

Phone (Day): 919-241-4778
Phone (Evening): 617-678-7692
Phone (Cell):
Email: estjohnson1@aol.com

Name: MS W. Estella Johnson 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: Retired
Job Title: Former Economic Development Director, Cambridg

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Former Eco. Dev. Director, City of Cambridge, MA; Former President, Gate City 
Community Dev. Corp., Greensboro, NC,; Current Board Member, Connecticut College, 
New London, CT; Current Managing Partner, Triangle Science, Education & Economic 
Dev. LLC.

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I have more than 30 years of Economic Development experience.

Reasons for wanting to serve on this board:

Conflict of Interest:

Workforce Development Board - Regional Partnership  (CURRENTLY NOT ACCEPTING APP
Background, education and experience relevant to this board:
I have developed and executed many workforce development programs.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Other Comments:
STAFF COMMENTS:  Originally 06/10/2013 applied for Economic Development Advisory 
Board and Workforce Development Board.  ADDRESS VERIFICATION:  138 W. 
Hatterliegh Ave., Hillsborough, NC is Orange County Jurisdiction, Hillsborough Township 
and Planned Development Housing - Low and Medium Intensity Residential.

This application was current on: 6/8/2013 2:09:22 PM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Clifford Leath Page 1 of 2

Home Address: 6600 Maynard Farm Road

Township of Residence: Bingham
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919.968.0708
Phone (Evening): 919.968.0708
Phone (Cell): 919.357.8181
Email: cliffleath@earthlink.net

Name: Mr. Clifford Leath 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: 1st Choice Cabinetry LLC Raleigh NC
Job Title: Owner

Name Called:

Year of OC Residence: 1994

Community Activities/Organizational Memberships:
Project EnGage 3 month course

Eno River Association, Past Board Member, Past Finance Committee Chair and current 
Finance Committee member. Preserve Rural Orange Board Member

Past Service on Orange County Advisory Boards:
I have not served previously on any Orange County Advisory Board

Commission for the Environment
Background, education and experience relevant to this board:
I am a proponent of Environmentally sound practices. I currently own a farm, and my family has 
farmed in Orange County as far back as 1700

Reasons for wanting to serve on this board:
I am interested in seeing environmentally sound practices used in Orange County to safeguard 
and protect the environment

Conflict of Interest:
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Page 2 of 2 Clifford Leath 

Other Comments:

This application was current on: 1/19/2014 11:32:22 AM Date Printed: 1/21/2014

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I have been a business owner employing folks for 40 years. First in the textile business in 
Burlington, and currently in the cabinetry business in Raleigh. I have been active in many 
organizations like the Chamber of Commerce, bank board, university advisory boards at NC 
State, etc. and understand business.

Reasons for wanting to serve on this board:
I would like to see a vibrant sustainable economy in Orange county that creates and maintains 
good jobs for our citizens.
Conflict of Interest:

Historic Preservation Commission (APPLICANTS SHALL RESIDE WITHIN THE TERRITORIAL
Background, education and experience relevant to this board:
I have always been a proponent of documenting and preserving, if possible, our heritage sites. I 
am a History major, and understand the importance of knowing about and keeping our history 
relevant and in the minds of our citizens

Reasons for wanting to serve on this board:
I have met with Peter Sandbeck and have an understanding of the scope of work that he is 
involved in along with the activities that the commission is involved in, and think that I could add 
value with my participation on the commission.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

John Morris IIIPage 1 of 2

Home Address: 194 Finley Golf Course Road, suite 102

Township of Residence: Chapel Hill
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-942-1141
Phone (Evening): 919-417-2492
Phone (Cell):
Email: jmorris@morriscommercial.com

Name: Mr. John Morris III

Boards/Commissions applied for:

Work Experience: 35 years real estate experience in the Orange County market beginning 
with residential development and custom homebuilding and transitioning into commercial-
investment real estate including commercial development,brokerage,leasing,management 
and investment.

Chapel Hill NC  27517

Volunteer Experience: Former chair of CH-Carrboro Chamber of Commerce,former chair 
of CH-Carrboro Board of Realtors,former chair of the SECU Family House at UNC 
Hospitals,current member of Wells Fargo Advisory Board for Orange County,current 
member of Charles House Adult Daycare Center Advisory Board,current member of Kidzu 
Building Committee [Childrens Museum],former Board member of the CH-Carrboro Public 
School Foundation,current member of the NC Childrens Home Society Foundation 
Board,current member of the CH Ronald McDonald Advisory Board,Lifetime member of 
the UNC Alumni Association,Member of UNC Educational Foundation [Rams Club]

Place of Employment: Morris Commercial,Inc.
Job Title: President

Name Called:

Year of OC Residence: 1969

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: BA Chemistry - UNC-Chapel Hill
CCIM - National designation for commercial-investment real estate professional
NASD sales reprentative securities license
NC licensed real estate broker

Other Comments:
I would be very interested in serving on the Economic Development Advisory Board.I am 
keenly aware of the need to generate suitable and desirable economic growth in our 
County and would be pleased to be involved in the process at this level.  STAFF 
COMMENTS:  Applied 05/04/2012 for Economic Development Advisory Board.  
ADDRESS VERIFICATION:

This application was current on: 5/4/2012 10:09:12 AM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jamie Paulen Page 1 of 2

Home Address: 5500 Spring House Lane

Township of Residence: Chapel Hill
Zone of Residence: Orange County

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 216-965-5095
Phone (Evening):
Phone (Cell):
Email: jamiepaulen@gmail.com

Name: Ms. Jamie Paulen 

Boards/Commissions applied for:

Chapel Hill NC  27516

Other Comments:
STAFF COMMENTS:  Originally applied for Economic Development Advisory Board; 
Human Relations Commission, and Orange County Planning Board 09/17/2012;RE- 
APPLIED 10/15/2012 FOR HUMAN RELATIONS COMMISSION, PERSONNEL 
HEARING BOARD, AND ORANGE COUNTY PARKS AND RECREATION COUNCIL. . 
UPDATED APPLICATION FOR PARKS AND REC. 12/19/1012.   ADDRESS 
VERIFICATION: 5500 Spring House Lane is Chapel Hill Township, Orange County 
Jurisdiction, Rural Buffer.

Place of Employment: Smith Moore Leatherwood LLP
Job Title: Attorney

Name Called:

Year of OC Residence: 2010

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I am an attorney who represents businesses and have an interest in bringing more business to 
Orange County. I can bring that experience to the advisory board.

Reasons for wanting to serve on this board:

Conflict of Interest:
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This application was current on: 12/19/2012 Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Ron Prichard Page 1 of 2

Home Address: 7315 Oakwood Street Ext.

Township of Residence: -
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-304-1383
Phone (Evening): 336-263-9255
Phone (Cell):
Email: ron.prichard@akg-america.com

Name: Mr. Ron Prichard 

Boards/Commissions applied for:

Work Experience: 2006 - present AKG North America, Inc., Mebane, NC, Director, Supply 
Chain; 1999-2006 Holt Hosiery Mills, Inc., Burlington, NC, Director of Manufacturing and 
Sourcing; 1997-1999 Jackson Lea, Conover, NC, Vice President of Manufacturing; 1989-
1997 Sara Lee Branded Apparel, Plant Operations Manager, Winston-Salem NC, 
Lumberton, NC, and Kingston, Jamaica

Mebane NC  27302

Education: B.S Business Management Tennessee Technological University
MBA LaSalle University

Volunteer Experience: Leadership Through Knowledge Scholarship Fund, United Way, 
March of Dimes

Other Comments:

Place of Employment: AKG North America, Inc.
Job Title: Director, Supply Chain

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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I am interested in serving on the Economic Development Advisory Board because of my 
experience with Orange County during our recent plant expansion. I believe Orange 
County is working to reach out to businesses more than ever and working together we can 
improve communications and collaboration to make Orange County a destination for new 
and expanding businesses. I want other companies to see the positive side of Orange 
County that AKG has seen in the past year.  STAFF COMMENTS:  Applied for Economic 
Development Advisory Board 05/07/2012.

This application was current on: 5/7/2012 11:58:01 AM Date Printed: 12/27/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Margaret Samuels Page 1 of 2

Home Address: 107 Green Willow Court

Township of Residence: Chapel Hill
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-699-4400
Phone (Evening): 919-699-4400
Phone (Cell):
Email: msamuels@orangesmartstart.org

Name: Ms. Margaret Samuels 

Boards/Commissions applied for:

Work Experience: I currently serve as the Executive Director of Orange County 
Partnership for Young Children (OCPYC), the Smart Start and NC Pre K administrator in 
Orange County. Prior to my four years with OCPYC, I served as the Deputy Director of the 
Center for Child and Family Health and as a faculty member with Duke University 
Department of Psychiatry. My responsibilities included managing all aspects of the mental 
health clinic including budgeting, billing Medicaid and private insurance. My work at the 
Center focused on child health and mental health issues with a special emphasis on 
domestic violence. I worked with diverse families from both Durham and Orange Counties. 
My earlier work included special projects aimed at children and families exposed to 
violence at the Yale University School of Medicine Child Study Center in New Haven, CT. 
I also directed clinical programs at Safe Horizon, a mental health organization in New 
York, and assisted victims in the aftermath of 9/11. I worked internationally for many years 
administering and implementing programs.

Chapel Hill NC  27514

Place of Employment: OE Enterprises
Job Title: CEO/President

Name Called:

Year of OC Residence: 2005

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: I have a Bachelors of Social Work from the University of South Florida and a 
Masters degree from New York University. I completed a fellowship at the University of 
New Mexico where I implemented programs in collaboration with the Native American 
community and Head Start.

Volunteer Experience: I have been a member of the PTA for many years and have served 
as the PTA Council Representative on the School Health Advisory Council. Most recently I 
was elected PTA Council President for Chapel Hill Carrboro City schools for the 2011-
2012 year.

Other Comments:
It would be an honor to serve on the Orange County Economic Development Advisory 
Board.  As a both a resident and employer in Orange County, I am very interested in 
encouraging economic development in our community.  I am impressed with the current 
work of the County Commissioners and staff involved in economic development and 
would appreciate the opportunity to collaborate and partner on this committee.  My current 
work, funding organizations and small business in Orange County to provide child care 
and early childhood programs keeps me very in tune with the economic endeavors of our 
county.  I feel my background will be a good fit and allow me to analyze and evaluate 
suitable actions.  STAFF COMMENTS:  Applied for Economic Development Advisory 
Board 05/07/2012.

This application was current on: 2/26/2014 Date Printed: 9/4/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jeffrey Schmitt Page 1 of 2

Home Address: 2101 Schley Rd.

Township of Residence: Cedar Grove
Zone of Residence: Orange County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-732-9852
Phone (Evening): 919-732-9852
Phone (Cell): 919-801-8206
Email: calaveras@embarqmail.com

Name: Mr. Jeffrey Schmitt 

Boards/Commissions applied for:

Hurdle Mills NC  27541

Other Comments:
STAFF COMMENTS:  :Renewed application on 2/24/2009 for Hyconeechee Regional 
Library. Renewed application on 1/11/2006 for HSAC rep from Co-Op Extention . 
Renewed application 11/16/2004 for Orange County Planning Board. Renewed 
app. For Library Services Task Force (Reconvened 2004) 2/22/04. Renewed app. 
10/30/2000 for OCPB.  Renewed app. 03/04/1999.  Appointed by Orange County 
Recreation and Parks Adv. Council to IP Work Group, 10/00.  Board(s) app. For: O/C 
Planning Bd., Rec. & Parks Adv. Council. UPDATED APPLICATION 11/12/2010 BY E-
MAIL FOR:  ECONOMIC DEVELOPMENT COMMISSION.   Renewed application 

Place of Employment: retired
Job Title: n/a

Name Called:

Year of OC Residence: 1996

Community Activities/Organizational Memberships:
American Legion, Schley Grange, Orange/Durham Cattlemen s Assn.,

Past Service on Orange County Advisory Boards:
Parks and Rec., 6 yrs., 3 as Chair; Planning Board, 6 years; Board of Adjustments, 6 
years, 3 as Chair; Library Task Force, 2 terms.

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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1/19/2013  for OC Board of Adjustment, OC Planning Board, and OC Parks and 
Recreation Council. ADDRESS VERIFICATION:  2101 Schley Rd is Orange County, 
Cedar Grove Township, Orange County Jurisdiction, Agrucultural Residential Zoning..

This application was current on: 12/18/2013 7:43:40 AM Date Printed: 1/14/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tom Schopler Page 1 of 2

Home Address: 8220 Morrow Mill Rd

Township of Residence: Bingham
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-536-0190
Phone (Evening): 919-624-4905
Phone (Cell): 919-624-4905
Email: tschopler@gmail.com

Name: Mr Tom Schopler 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: Endeavour Fabrication Group, Inc.
Job Title: President

Name Called:

Year of OC Residence: 1964

Community Activities/Organizational Memberships:
Member of Preserve Rural Orange board.
Ultimate Frisbee Coach at East Chapel Hill High
East Chapel Hill High Volunteer

Past Service on Orange County Advisory Boards:
N/A

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
My educational background includes a degree from NCSU in Electrical Engineering and an MBA 
from UNC.  I have successfully owned and run my own company for the last 10 years.  I 
previously worked at MCNC, which is a private not for profit started by the state of North 
Carolina as an incubator for the economic growth of technology in the RTP area.  My 
entrepreneurial expertise as well as my understanding of economic development, makes me a 
perfect candidate for this board.

Reasons for wanting to serve on this board:
I am a long time resident of Orange County as well as a small business owner.  I understand the 
balance between economic development and the people s desire to maintain status quot.  I 
understand that economic development is necessary to generate tax revenue, which allows the 
government to provide services.  As a resident of the county, I want to do my part to make sure 
our county remains one of the best in the state for its residents.

Conflict of Interest:
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Other Comments:

This application was current on: 1/20/2014 9:01:01 AM Date Printed: 1/21/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

George Shepard JrPage 1 of 2

Home Address: 500 North Street

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-610-6598
Phone (Evening): 919-610-6598
Phone (Cell):
Email: shepardgeorge@yahoo.com

Name: Mr George Shepard Jr

Boards/Commissions applied for:

Work Experience: Economic Developer, NC Dept of Commerce; Mgr,Trucking Company, 
Ill; Affordable Housing Developer, Guilford Co, NC; Mi Mexico Hermosa (partner, direct 
sales); Condominium Conversion (general partner) High Point, NC

Chapel Hill NC  27514

Education: UNC, BSBA George Washington, MBA

Volunteer Experience: Sponsor, Montagnard Family 1986
Governor's Refugee Advisory Committee

Other Comments:
I believe that my diverse background may have some value in the economic development 
process now that the county seems seriously interested in attracting industry.  STAFF 
COMMENTS:  06/06/2012 applied for Economic Development Advisory Board.  
ADDRESS VERIFICATION: 500 North Street is in Chapel Hill Township, ChapelHill Town 
Limits.

Place of Employment: Retired
Job Title:

Name Called:

Year of OC Residence: 1939

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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This application was current on: 6/6/2012 9:09:54 PM Date Printed: 12/30/2013
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Volunteer Application 
Orange County Advisory Boards and Commissions

Henry Sims Page 1 of 2

Home Address: 5531 Ponderosa Dr

Township of Residence: Eno
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 8285080163
Phone (Evening): 8285080163
Phone (Cell):
Email: henrysims@hotmail.com

Name: Mr Henry Sims 

Boards/Commissions applied for:

      Work Experience: Enterprise Rent-A-Car, Durham, NC2007-Present
      Management Assistant

•Selected as one of eighteen Branch Corporate Accounts Managers. Assisted efforts to 
increase market penetration by identifying and marketing to potential customers.  Led 
efforts to better relationships with established partners.       
•Recommended steps that decreased monthly bad debt totals that led to faster payment 
of accounts receivable resulting in additional profit of $2.50/car.
•Led efforts to reinvent office culture which resulted in an 11 point increase on our 
customer satisfaction survey.

  Harrah’s Cherokee Casino and Hotel, Cherokee, NC2000-2007
Table Games Supervisor
•Managed operations of the table games area; assigned table games hosts and table 
limits to maximize forecasted demand. 
•Trained and supervised dealers to ensure proper procedures of Gaming Rule.
•Tracked essential play to ensure compliance with Title 31.
•Managed personnel cost through employee scheduling and paid time off.

  Western Carolina University Housing, Cullowhee, NC1999-2000

Durham NC  27705

Place of Employment: Enterprise Rent a Car
Job Title: Management Assistant

Name Called:

Year of OC Residence: 2008

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:
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Resident Assistant
•Worked with Resident Manager to inform residents about the dangers of drugs and 
alcohol, specifically binge drinking.   
•Worked with Housing staff to increase resident involvement in campus life

Education: Western Carolina University, Cullowhee, NC 2004-2006; Graduate Student in 
 the MBA program Western Carolina University, Cullowhee, NC 1998-2002; Bachelor of 

Science in Business Administration

Volunteer Experience: Member, Multi-Jurisdictional Advisory Board, Durham County, NC, 
2007-2008
Member, Civic Center Authority, Durham County, NC, 2007-2009
Completed Durham Neighborhood College, a class designed to inform residents about the 
organization, operation and services of their local City and County governments

Other Comments:
STAFF COMMENTS:  Originally applied for Alcoholic Beverage Control Board, Economic 
Development Commission and Orange County Planning Board 2/2/2009.  ADDRESS 
VERIFICATION:  5531 Ponderosa Dr is Eno township, OC jurisdiction.

This application was current on: 2/2/2009 9:22:20 PM Date Printed: 1/21/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Paige Zinn Page 1 of 2

Home Address: 306 Rossburn Way

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-929-0225
Phone (Evening): 919-932-4802
Phone (Cell):
Email: pzinn@jenningsco.com

Name: Mrs. Paige Zinn 

Boards/Commissions applied for:

Work Experience: Currently, Paige serves as COO of Jennings.  As of June 30th, Paige 
and her business partner will become the new owners of Jennings when Roger and 
Dorothy Jennings retire.
Paige's 16-year history at Jennings also includes stints as Account Supervisor and 
Managing Director of the agency.  

Prior to Jennings, Paige worked with U.S News and World Report, the Walt Disney 
Company and Digital Research, Inc.

Chapel HIll NC  27516

Volunteer Experience: Paige has been involved in numerous business organizations and 
Boards including Kidzu Children's Museum BOD, the United Way's Advisory Committee, 
the MPSC's Jupiter Ball committee and the American Advertising Federation's Board of 
Directors.  Currently, she serves on the BOD for the Chapel Hill Carrboro Chamber of 
Commerce, the Ronald McDonald House of Chapel Hill's steering committee and the local 

Place of Employment: Jennings & Company
Job Title: COO

Name Called:

Year of OC Residence: 1996

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: Paige is a 1991 graduate of the University of North Carolina at Chapel Hill with 
a BA in English.

BB&T BOD.

Other Comments:
Paige has received the Triangle Business Journal's 40 Under 40  award, the Triangle 
Business Journal'sœWomen in Business  award and the Business Leader's  Women 
Extraordinaire  award.  STAFF COMMENTS:  05/02/2012 applied for Economic 
Development Advisory Board.  ADDRESS VERIFICATION:  306 Rossburn Way is Chapel 
Hill Township, Carrboro City Limits, Carrboro Jurisdiction.

This application was current on: 5/2/2012 12:23:46 PM Date Printed: 12/31/2013
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   September 16, 2014  
 Action Agenda 
 Item No.   11-f 

SUBJECT:  OPC Oversight Board - Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Current Membership Roster 
BOCC Appointed Membership Roster 
Recommendation 
Application for Person Recommended 
Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making an appointment to the OPC Oversight Board. 
 
BACKGROUND:  The following appointment is for Board consideration: 
 

• Appointment to a first partial term (position #2) Consumer or Family Member for Dr. 
Jesse Brunson expiring 06/30/2015. 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

2 Dr. Jesse Brunson Consumer or Family 
Member 

06/30/2015 

 
NOTE - If the individuals listed above are appointed, the following vacancies remain: 
 

• No vacancies. 
. 
 
FINANCIAL IMPACT:  None. 
 
 
RECOMMENDATION(S):  The Board will consider making an appointment to the OPC 
Oversight Board. 
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OPC COMMUNITY OVERSIGHT BOARD 

• Amanda Blanks, Chair 
• Jimmy Clayton 
• Mary Cay Corr – County Commissioner or designee 
• Jim Elza 
• Leslie Matthews 
• Neil McAuliffe 
• Earl McKee – Other citizen or stakeholder 
• Pam Wood 
• Katherine Zinn 
• Vacant Orange County position (recommendation goes up to the BOCC 9/16/14).  This 

position represents Consumer or Family Member. 
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Board and Commission Members
And Vacant Positions

OPC Oversight Board
Contact Person: Vickie Hussey

Contact Phone: 919-913-4010
Meeting Times:  2nd Monday

Description: Local advisory boards will be responsible for advising the Regional Executive on the evaluation and hiring of the Community Operations Center Executive Director; 
recommending priorities for expenditure of state/county funds for development of the annual budget; determining local priorities for inclusion in the area-wide strategic plan, 
as possible; identifying community needs and concerns, monitoring resolution of issues; monitoring performance at the local level to include: Access to care; Financial status 
and expenditures; Service delivery; Provider network size and composition; Outcomes; and Consumer Satisfaction.

Positions: 3
Terms: 2

Meeting Place: Length: 3 Years

Race: Caucasian
Ms Mary Cay Corr

418 Overland Drive
Chapel Hill NC  27517

549-7164

929-4830

marycaycorr@mindspring.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req:

Current Appointment: 06/19/2012

Expiration: 06/30/2015
Number of Terms: 1

1

First Appointed: 06/19/2012

Special Repr: County Commissioner or designee

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req:

Current Appointment:
Expiration: 06/30/2015

Number of Terms:

2

First Appointed:

Special Repr: Consumer or family member

Race: Caucasian
Mr. Earl McKee

5200 Kiger Rd.
Rougemont NC  27572

919-732-7906

919-732-7906

emckee@orangecountync.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Little River

Resid/Spec Req:

Current Appointment: 07/01/2014

Expiration: 06/30/2015
Number of Terms:

3

First Appointed: 07/01/2014

Special Repr: Other citizen or stakeholder

Wednesday, September 10, 2014 Page 1
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jesse Brunson Page 1 of 2

Home Address: 5532 Jomali Drive

Township of Residence: Eno
Zone of Residence:

Ethnic Background: African American
Sex: Male

Phone (Day): 919-383-2339
Phone (Evening): 919-383-1397
Phone (Cell): 910-964-1904
Email: drjbrunson@aol.com

Name: Dr. Jesse Brunson 

Boards/Commissions applied for:

Durham NC  27705

Place of Employment: Pleasant Green United Methodist Church
Job Title: Senior Pastor

Name Called:

Year of OC Residence: 2013

Community Activities/Organizational Memberships:
1. Supervisors of Internship Program at Duke Divinity School; 2. NC Conference UMC 
Order of Elders; 3. Scotland County Family Counseling Center Board of Directors 
(ViceChair); 4. Past Director of MultiCultural Ministries of the NC Conference UMC

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

OPC Oversight Board
Background, education and experience relevant to this board:
As a pastor I work with people who have issues that this board manages. I am interested in the 
work of this board. I am a trained counselor with a doctorate degree earned at Drew University in 
Madison NJ. As a pastor community needs are important to my work.

Reasons for wanting to serve on this board:
The work of this board interests me and I feel I can contribute to this work.

Conflict of Interest:

Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
left blank

Reasons for wanting to serve on this board:
left blank
Conflict of Interest:
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Page 2 of 2 Jesse Brunson 

Other Comments:

This application was current on: 7/31/2014 1:03:24 PM Date Printed: 8/1/2014

Orange Water & Sewer Authority Board of Directors

Please list/explain your experience, either professionally and/or from other 
boards/commissions that you have in the areas of budget, personnel, and management.
As a Senior Pastor I manage personnel and the church. I give oversight to budget management 
as well. I have served as a pastor in the United Methodist Church since 1978.

In addition to the experience listed in the question above, please list the work/volunteer 
experience/qualifications that would add to your expertise for this board.
1. Adjunct Professor; Shaw University (1997-2003) Taught courses in Ethics and philosophy.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
The responsibility of oversight is one that is important in the church. Thus, I see this board as 
this work important to accountability in the community.

What is OWASA's role in growth/development issues?

Primarily to present the county in a viable positive light.
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Applicant Interest Listing by Board Name and by Applicant Name

OPC Oversight Board
Contact Person: Vickie Hussey
Contact Phone: 919-913-4010

Race: African American
Jesse Brunson 

5532 Jomali Drive

Durham NC  27705

919-383-2339

919-383-1397

910-964-1904

drjbrunson@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 07/31/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Kathleen Bucher 

301 Spring Valley Rd

Carrboro NC  27510

919-302-7013

919-302-7013

919-302-7013

kbucher@thebuchers.us

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 08/04/2014

Also Serves On:Skills:

Race: Caucasian
Michael Owen 

616 Beechtree Court

Chapel Hill NC  27514

919-593-4518

919-929-2777

michaelowen@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 07/30/2014

Mr.

Also Serves On:Skills: Mental Health Advocate

Also Serves On:Skills: Schools Issues Advocate

Race: Hispanic
Antonia Pedroza 

409 Saint Marys Road

Hillsborough NC  27278

252-738-3770

919-760-0210

919-760-0210

pedrozaantonia@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 08/13/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Joshua Wilson 

810 Powell Street

Chapel Hill NC  27516

9195255959

9195255959

9195255959

jwils128@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 07/30/2014

Also Serves On:Skills:

Thursday, September 04, 2014 Page 1 of 1
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Volunteer Application 
Orange County Advisory Boards and Commissions

Kathleen Bucher Page 1 of 1

Home Address: 301 Spring Valley Rd

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-302-7013
Phone (Evening): 919-302-7013
Phone (Cell): 919-302-7013
Email: kbucher@thebuchers.us

Name:  Kathleen Bucher 

Boards/Commissions applied for:

Carrboro NC  27510

Other Comments:

Place of Employment: None
Job Title: Retired

Name Called:

This application was current on: 8/4/2014 1:48:59 PM Date Printed: 8/4/2014

Year of OC Residence: 1984

Community Activities/Organizational Memberships:
Orange County Master Gardeners-Youth Programs, Community Gardens, Farmers Market

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

OPC Oversight Board
Background, education and experience relevant to this board:
I worked at OPC Area Program from 1999-2005 as Accounting Manager, Utilization Analyst, and 
interim Finance Officer so I have some understanding of the programs, funding and challenges. 
I have extensive budgeting experience from this and other jobs.  I also have a sister with serious 
disabilities (she lives in Colorado) so I have firsthand and lifelong knowledge of the family issues 
involved.

Reasons for wanting to serve on this board:
I have long had an interest in the mental health/developmental disability field and would like to 
be able to contribute to the community through this interest. I believe my accounting and 
budgeting experience would be useful.
Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Michael Owen Page 1 of 2

Home Address: 616 Beechtree Court

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-593-4518
Phone (Evening): 919-929-2777
Phone (Cell):
Email: michaelowen@nc.rr.com

Name: Mr. Michael Owen 

Boards/Commissions applied for:

Work Experience: I have worked in human service agencies in North Carolina for over 24 
years. My work has included direct care and supervison at Wright School in Durham, 

Chapel Hill NC  27514

Place of Employment: Self-employed
Job Title: Training Consultant and Meeting Facilitator

Name Called:

Year of OC Residence: 1979

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

OPC Oversight Board
Background, education and experience relevant to this board:
I have 35 years of experience working in the mental health system in North Carolina. For five 
years I worked as Supervisor at Wright School in Durham. Most of my work since that time has 
focused on creating training programs for behavioral health agencies. I owned and operated a 
private training business for ten years. I was Director of Training for the NC Council of 
Community Programs. For the past two years I have been Clinical Instructor at the UNC School 
of Social Work.

Reasons for wanting to serve on this board:
I am closing in on the end of my professional career but I want to continue to participate in the 
search for solutions for people with chronic mental illness. I think the best chances for finding 
significant new solutions is in areas of medical research and within communities of well-intended 
people.

Conflict of Interest:
I currently work with the Jordan Institute for Families at the UNC School of Social Work. The 
Institute has a contract with Cardinal Innovations to support a System of Care project in the Five 
County region. That contract expires in September 2014.
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Page 2 of 2 Michael Owen 

Wake County Human Services Director of Alternative Services, Director of the Child 
Mental Health Training Unit, and Director of Training for the NC Council of Community 
Programs.

Education: BA in Philosophy, University of Louisville
MA in Teaching, Spalding University
MA in Communication Studies, UNC-Greensboro

Volunteer Experience: Past President of the Mental Health Association of Orange County.
Former Chair of the Chapel Hill Human Services Advisory Committee.
Compeer Volunteer for the Mental Health Association

Other Comments:
I am particulary interested in the initiative to end homelessness in ten years. STAFF 
COMMENTS:  Originally applied for HSAC 1/25/2006.  ADDRESS VERIFICATION:  616 
Beechtree Ct is in Chapel Hill City limits in Orange County.

This application was current on: 7/30/2014 Date Printed: 8/1/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Antonia Pedroza Page 1 of 2

Home Address: 409 Saint Marys Road

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Hispanic
Sex: Female

Phone (Day): 252-738-3770
Phone (Evening): 919-760-0210
Phone (Cell): 919-760-0210
Email: pedrozaantonia@yahoo.com

Name: Ms. Antonia Pedroza 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: Vance County Government
Job Title: DSS Director

Name Called:

Year of OC Residence: 2002

Community Activities/Organizational Memberships:
none in Orange

Past Service on Orange County Advisory Boards:
N/A

Human Relations Commission
Background, education and experience relevant to this board:
My entire career has been focused on serving people who are living in poverty and/or 
experiencing poverty due to barriers to employment including disabilities, lack of education and 
experience.

Reasons for wanting to serve on this board:
I live in Orange County and want to participate in community in a meaningful way.

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:
I have a Master in Health Administration and a Master in Business Administration.
The work I do as a DSS Director is often related to health and well-being.

Reasons for wanting to serve on this board:
I would like to serve my community.

Conflict of Interest:
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Page 2 of 2 Antonia Pedroza 

Other Comments:

This application was current on: 8/13/2014 5:32:48 PM Date Printed: 8/14/2014

Supplemental Questions:

OPC Oversight Board
Background, education and experience relevant to this board:
Prior to working in Social Services, I worked with person with disabilities in Orange County. I 
have over 25 years of experience working with person with a wide range of disabilities.

Reasons for wanting to serve on this board:
I have always been an advocate for person with disabilities.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Joshua Wilson Page 1 of 1

Home Address: 810 Powell Street

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9195255959
Phone (Evening): 9195255959
Phone (Cell): 9195255959
Email: jwils128@gmail.com

Name:  Joshua Wilson 

Boards/Commissions applied for:

Chapel Hill NC  27516

Other Comments:

Place of Employment: self-employed
Job Title: writer

Name Called:

This application was current on: 7/30/2014 9:41:16 AM Date Printed: 7/31/2014

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
none

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

OPC Oversight Board
Background, education and experience relevant to this board:
Personal history of mental illness. BS in Psychology from the College of William & Mary.

Reasons for wanting to serve on this board:
The treatment of mental illness is an issue that is near and dear to my heart. I want to get 
involved in my local community, and I feel that this issue needs attention.

Conflict of Interest:
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: September 16, 2014  
 Action Agenda 
 Item No.   11-g 

SUBJECT:  County Commissioners Appointment (Alternate) to the Durham-Chapel Hill-Carrboro-
Metropolitan Planning Organization (DCHC-MPO) 

 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 
 
Memorandum of Understanding for the DCHC- 

MPO Board 
 
 
 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider appointing a County Commissioner to the Alternate position on the 
DCHC-MPO.  
 
BACKGROUND:  BOCC members currently serve on various County and County-related 
boards and commissions.  Commissioner Bernadette Pelissier (current Alternate on the DCHC-
MPO) has indicated that as of the last Durham-Chapel Hill-Carrboro MPO meeting, she officially 
became a voting member as the Triangle Transit representative.  The MPO’s new bylaws now 
specify that a person cannot be both a representative of a transit agency and a 
municipality/county. Commissioner Pelissier had been serving as the alternate for Orange 
County (original appointment) as indicated above.  Commissioner Pelissier has said that after 
discussion with several individuals, she had decided to resign from her position as the alternate 
for Orange County on the MPO and remain a voting member representing Triangle Transit. 
 
Commissioner Alice Gordon continues to serve as the regular voting member for Orange 
County on the DCHC-MPO. 
 
Attached to this abstract is the most recent (March 2014) adopted Memorandum of 
Understanding for the DCHC MPO Board.  Information on page six of the MOU (page eight of 
this agenda item) indicates that the MPO Board member must be a member of the Orange 
County Board of Commissioners and that it is the responsibility of each jurisdiction to appoint a 
representative and an alternate(s) to the MPO Board. 
 
After discussion with transportation staff, it is staff’s understanding that if the Orange County 
Board of Commissioners’ voting member position becomes vacant, it will be the responsibility of 
the Orange County Board of Commissioners to designate a replacement to fill the vacancy. If 
there is any period of time when the Orange County Board of Commissioners has an appointed 

1



 

 
 
 
 
 

alternate serving on the DCHC MPO Board and has no voting member, the alternate may vote 
on all agenda items during meetings. 
 
FINANCIAL IMPACT: None. 
 
RECOMMENDATION(S): The Board will consider making a BOCC appointment to the MPO. 
 

2



1 

 

DURHAM-CHAPEL HILL-CARRBORO 
METROPOLITAN PLANNING ORGANIZATION 

 
MEMORANDUM OF UNDERSTANDING 

FOR 
COOPERATIVE, COMPREHENSIVE, AND CONTINUING 

TRANSPORTATION PLANNING 
 

Between 
 

THE GOVERNOR OF THE STATE OF NORTH CAROLINA, 
CITY OF DURHAM, TOWN OF CHAPEL HILL, TOWN OF CARRBORO 

TOWN OF HILLSBOROUGH, COUNTY OF DURHAM, 
COUNTY OF ORANGE, COUNTY OF CHATHAM, TRIANGLE TRANSIT, AND 

THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 
 

in cooperation with 
 

THE UNITED STATES DEPARTMENT OF TRANSPORTATION 
 

March 12, 2014 
 

WITNESSETH THAT 
 

WHEREAS, Section 134(a) of Title 23 United States Codes states: 
 

Policy – It is in the national interest— 
(1) to encourage and promote the safe and efficient management, operation, 
and development of surface transportation systems that will serve the mobility 
needs of people and freight and foster economic growth and development 
within and between States and urbanized areas, while minimizing 
transportation-related fuel consumption and air pollution through metropolitan 
and statewide transportation planning processes identified in this chapter; and 
(2) to encourage the continued improvement and evolution of the metropolitan 
and statewide transportation planning processes by metropolitan planning 
organizations, State departments of transportation, and public transit operators 
as guided by the planning factors identified in subsection (h) and section 135(d). 

 
WHEREAS, Section 134(c) of Title 23 United States Codes states: 
 

General Requirements.—  
(1) Development of long-range plans and Transportation Improvement Programs 
(TIPs).— To accomplish the objectives in subsection (a), metropolitan planning 
organizations designated under subsection (d), in cooperation with the State and 
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public transportation operators, shall develop long-range transportation plans 
and transportation improvement programs through a performance-driven, 
outcome-based approach to planning for metropolitan areas of the State. 
(2) Contents.— The plans and TIPs for each metropolitan area shall provide for 
the development and integrated management and operation of transportation 
systems and facilities (including accessible pedestrian walkways and bicycle 
transportation facilities) that will function as an intermodal transportation 
system for the metropolitan planning area and as an integral part of an 
intermodal transportation system for the State and the United States. 
(3) Process of development.— The process for developing the plans and TIPs 
shall provide for consideration of all modes of transportation and shall be 
continuing, cooperative, and comprehensive to the degree appropriate, based 
on the complexity of the transportation problems to be addressed. 

 
WHEREAS, Chapter 136, Section 66.2(a) of the General Statutes of North Carolina states: 
 

Each Metropolitan Planning Organization (MPO), with cooperation of the Department of 
Transportation, shall develop a comprehensive transportation plan in accordance with 
23 U.S.C. Section 134. In addition, an MPO may include projects in its transportation 
plan that are not included in a financially constrained plan or are anticipated to be 
needed beyond the horizon year as required by 23 U.S.C. Section 134. For municipalities 
located within an MPO, the development of a comprehensive transportation plan will 
take place through the metropolitan planning organization. For purposes of 
transportation planning and programming, the MPO shall represent the municipality's 
interests to the Department of Transportation. 

 
WHEREAS, Chapter 136, Section 66.2(b) of the General Statutes of North Carolina states: 
 

After completion and analysis of the plan, the plan shall be adopted by both the 
governing body of the municipality or MPO and the Department of Transportation as 
the basis for future transportation improvements in and around the municipality or 
within the MPO. The governing body of the municipality and the Department of 
Transportation shall reach agreement as to which of the existing and proposed streets 
and highways included in the adopted plan will be a part of the State highway system 
and which streets will be a part of the municipal street system. As used in this Article, 
the State highway system shall mean both the primary highway system of the State and 
the secondary road system of the State within municipalities. 

 
WHEREAS, Chapter 136, Section 66.2(d) of the General Statutes of North Carolina states: 
 

For MPOs, either the MPO or the Department of Transportation may propose changes 
in the plan at any time by giving notice to the other party, but no change shall be 
effective until it is adopted by both the Department of Transportation and the MPO. 
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WHEREAS, a transportation planning process includes the operational procedures and working 
arrangements by which short and long-range transportation plans are soundly conceived and 
developed and continuously evaluated in a manner that will: 
 

1. Assist governing bodies and official agencies in determining courses of action and in 
formulating attainable capital improvement programs in anticipation of community 
needs; and, 

 
2. Guide private individuals and groups in planning their decisions which can be important 

factors in the pattern of future development and redevelopment of the area; 
 
WHEREAS, it is the desire of these agencies that a continuing, cooperative, and comprehensive 
transportation planning process, be established for the Durham-Chapel Hill-Carrboro 
Metropolitan Planning Area in compliance with Title 23 U.S.C. Section 134 and any subsequent 
amendments to that statute, and any implementing regulations; Title 49 U.S.C. Chapter 53 and 
any subsequent amendments to these statutes, and any implementing regulations; and the 
Clean Air Act of 1970, as amended, [42 U.S.C. 7504 and 7506(c)]. 
 
WHEREAS, it is the desire of these parties that all prior Memoranda of Understanding between the 
parties be superseded and replaced by this Memorandum of Understanding. 
 
NOW THEREFORE, the following Memorandum of Understanding is made: 
 
Section I 
 
It is hereby agreed that the City of Durham, Town of Chapel Hill, Town of Carrboro, Town of 
Hillsborough, County of Durham, County of Orange, County of Chatham, Research Triangle 
Regional Public Transportation Authority (d/b/a Triangle Transit), and the North Carolina 
Department of Transportation in cooperation with the United States Department of 
Transportation will participate in a continuing, cooperative, and comprehensive transportation 
planning process with responsibilities and undertakings as related in the following paragraphs: 
 

1. The Durham-Chapel Hill-Carrboro Metropolitan Planning Area, will consist of the 
Durham Urbanized Area as defined by the United States Department of Commerce, 
Bureau of the Census, plus that area beyond the existing urbanized area boundary that 
is expected to become urbanized or be affected by urban policies within a twenty-year 
planning period.  This area is hereinafter referred to as the Metropolitan Planning Area. 
 

2. The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC MPO) shall 
include the policy boards of general purpose local government – the Durham City 
Council, Chapel Hill Town Council, Carrboro Board of Aldermen, Hillsborough Board of 
Commissioners, Durham County Board of Commissioners, Orange County Board of 
Commissioners, and Chatham County Board of Commissioners; the North Carolina 
Department of Transportation; a MPO Board hereinafter defined, a MPO Technical 
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Committee hereinafter defined, and the various agencies and units of local, regional, 
state, and federal government participating in the transportation planning for the area. 
 

3. The Metropolitan Planning Area boundary will be periodically reviewed and revised in 
light of new developments, basic data projections for the current planning period, and 
as may otherwise be required by federal and state laws. 
 

4. The continuing transportation planning process will be a cooperative one reflective of 
and responsive to the programs of the North Carolina Department of Transportation, 
and to the comprehensive plans for growth and development of the Municipalities of 
Durham, Chapel Hill, Carrboro, and Hillsborough; and the Counties of Durham, Orange, 
and Chatham.   Attention will be given to cooperative planning with the neighboring 
metropolitan and rural planning organizations. 
 

5. The continuing transportation planning process will be in accordance with the intent, 
procedures, and programs of Title VI of the Civil Rights Act of 1964, as amended. 
 

6. The continuing transportation planning process will be in accordance with the intent, 
procedures, and programs of Clean Air Act of 1970, as amended. 
 

7. Transportation policy decisions within the MPO are the shared responsibility of the MPO 
Board, the N.C. Board of Transportation, and participating local governments. 
 

8. Transportation plans and programs, and land use policies and programs, for the 
Planning Area, having regional impacts, will be coordinated with Triangle Transit, the 
neighboring metropolitan and rural planning organizations, and Triangle J Council of 
Governments. 
 

9. A MPO Board is hereby established with the responsibility for cooperative 
transportation decision-making for the Durham-Chapel Hill-Carrboro Metropolitan 
Planning Organization (DCHC MPO).  The MPO Board shall have the responsibility for 
keeping the policy boards informed of the status and requirements of the 
transportation planning process; assisting in the dissemination and clarification of the 
decisions, inclinations, and policies of the policy boards, and for providing opportunities 
for citizen participation in the transportation planning process. 

 
The MPO Board will be responsible for carrying out the provisions of 23 U.S.C. Section 
134; Title 49 U.S.C. Chapter 53; and 42 U.S.C. 7504 and 7506(c); including but not 
limited to: 
 

a. Establishment of goals and objectives for the transportation planning process; 
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b. Review and approval of a Prospectus for transportation planning which defines 
work tasks and responsibilities for the various agencies participating in the 
transportation planning process; 

 
c. Review and approval of the transportation Unified Planning Work Program; 

 
d. Review and approval of changes to the National Highway System, Functional 

Classification, and Metropolitan Planning Area boundary;  
 

e. Review and approval of the Comprehensive and Metropolitan Transportation 
Plans.  As specified in General Statutes Section 136-66.2(a), the Comprehensive 
Transportation Plan shall include the projects in the Metropolitan Transportation 
Plan and may include additional projects that are not included in the financially 
constrained plan or are anticipated to be needed beyond the horizon year as 
required by 23 U.S.C. Section 134.  As specified in General Statutes Section 136-
66.2(d) revisions to the Comprehensive Transportation Plan are required to be 
jointly approved by the North Carolina Department of Transportation and the 
MPO Board; 

 
f. Review and approval of the Transportation Improvement Program and changes 

to the Transportation Improvement Program.  As specified in 23 U.S.C. Section 
134(k), all federally funded projects carried out within the boundaries of a 
metropolitan planning area serving a transportation management area 
(excluding projects carried out on the National Highway System) shall be 
selected for implementation from the approved TIP by the metropolitan 
planning organization designated for the area in consultation with the State and 
any affected public transportation operator; 

 
g. Review and approval of planning procedures for air quality conformity and 

review and approval of air quality conformity determination for projects, 
programs, and plans; 

 
h. Review and approval of a Congestion Management Process; 

 
i. Review and approval of the distribution and oversight of federal funds designated 

for the DCHC MPO under the provisions of MAP-21 and any other subsequent 
Transportation Authorizations; 

 
j. Review and approval of a policy for public involvement for the DCHC MPO;  

 
k. Review and approval of an agreement between the MPO, the State, and public 

transportation operators serving the Metropolitan Planning Area that defines 
mutual responsibilities for carrying out the metropolitan planning process in 
accordance with 23 C.F.R. 450.314; 
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l. Oversight of the Lead Planning Agency staff; 

 
m. Revision in membership of the MPO Technical Committee hereinafter defined;  

 
n. Development and approval of committee bylaws for the purpose of establishing 

operating policies and procedures; 
 

o. Review and approval of cooperative agreements with other transportation 
organizations, transportation providers, counties, and municipalities. 
 

The membership of the MPO Board shall include: 
 

a. Two members of the Durham City Council; 
b. One member of the Chapel Hill Town Council; 
c. One member of the Carrboro Board of Aldermen; 
d. One member of the Hillsborough Board of Commissioners; 
e. One member of the Durham County Board of Commissioners; 
f. One member of the Orange County Board of Commissioners; 
g. One member of the Chatham County Board of Commissioners; 
h. One member of the North Carolina Board of Transportation; 
i. One member of the Triangle Transit Board of Trustees. 

 
Municipal and county public transit providers shall be represented on the MPO Board 
through their respective municipal and county local government board members. 
 
It shall be the responsibility of each member jurisdiction to appoint a representative and 
an alternate(s) to the MPO Board. 
 
In order for a quorum of the MPO Board to be established:   

a. A simple majority of the voting members shall be present; and  
b. The total number of weighted votes associated with the simple majority, as 

identified in the weighted voting schedule below, shall represent a majority of 
the total number of possible weighted votes. 

A majority vote shall be sufficient for approval of matters coming before the committee 
with the exception that a committee member may invoke the following weighted vote 
provisions on any matter: 
 
Government Body   Votes 
City of Durham   16* 
Town of Chapel Hill   6 
Durham County   4 
Orange County   4 
Town of Carrboro   2 

8



7 

 

Chatham County   2 
Town of Hillsborough   2 
N.C. Board of Transportation  1 
Triangle Transit   1 
Total     38 
 
* 8 votes per representative 

 
Representatives from each of the following bodies will serve as non-voting members of 
the MPO Board: 
 

a. A representative of the Federal Highway Administration;  
b. A representative of the Federal Transit Administration; 
c. Other local, regional, state, or federal agencies impacting transportation in the 

planning area at the invitation of the MPO Board. 
 

The MPO Board will meet as often as it is deemed appropriate and advisable.  On the 
basis of a majority vote, the MPO Board may appoint members of the Board to act as 
Chair and Vice-Chair with the responsibility for coordination of the Board’s activities.  A 
member of the Lead Planning Agency staff will serve as Secretary to the Board and will 
work cooperatively with the staff of other jurisdictions. 
 

10. A MPO Technical Committee shall be established with the responsibility of general 
review, guidance and coordination of the transportation planning process for the 
planning area and with the responsibility for making recommendations to the respective 
local, state, and federal governmental agencies and the MPO Board regarding any 
necessary actions relating to the continuing transportation planning process. The MPO 
Technical Committee shall be responsible for development, review and 
recommendations for approval and changes to the Prospectus, Unified Planning Work 
Program, Transportation Improvement Program, National Highway System, Functional 
Classification, Metropolitan Planning Area boundary, Metropolitan Transportation Plan, 
and Comprehensive Transportation Plan, for planning citizen participation, and for 
documenting reports of various transportation studies. 
 
Membership of the MPO Technical Committee shall include technical representatives 
from local and state agencies directly related to and concerned with the transportation 
planning process for the planning area.  Representatives will be designated by the chief 
executive officer of each represented agency.  Departments or divisions within local and 
state agencies that should be represented on the MPO Technical Committee include, 
but are not limited to, those responsible for transportation planning, land use planning, 
transportation operations, public works and construction, engineering, public 
transportation, environmental conservation and planning, bicycle and pedestrian 
planning, and economic development.  Initially, the membership shall include, but not 
be limited to, the following: 
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a. The City of Durham     5 representatives 
b. The Town of Chapel Hill    3 representatives 
c. The Town of Carrboro     2 representatives 
d. The Town of Hillsborough    1 representative 
e. Durham County     3 representatives 
f. Orange County     3 representatives 
g. Chatham County     1 representative 
h. The N.C. Department of Transportation  5 representatives 
i. Triangle J Council of Governments   1 representative 
j. Duke University     1 representative  
k. N.C. Central University    1 representative 
l. The University of North Carolina    1 representative 
m. The Raleigh-Durham Airport Authority  1 representative 
n. Triangle Transit     1 representative 
o. The Research Triangle Park Foundation  1 representative 
p. The N.C. Department of the Environment and 1 representative 

Natural Resources 
 

The City of Durham’s membership shall not include members of the Lead Planning 
Agency staff. 
 
In addition to voting membership, the following agencies shall have non-voting 
membership: 
 

a. The Federal Highway Administration   1 representative 
b. The Federal Transit Administration   1 representative 
c. The U.S. Army Corps of Engineers   1 representative 
d. The U.S. Environmental Protection Agency  1 representative 
e. The U.S. Fish and Wildlife Service   1 representative 
f. The N.C. Department of Cultural Resources  1 representative 
g. The N.C. Department of Commerce   1 representative 
h. The U.S. Department of Housing and Urban  1 representative 

Development 
i. The N.C. Railroad Company    1 representative 
j. The N.C. Trucking Association    1 representative 
k. The N.C. Motorcoach Association   1 representative 
l. Regional Transportation Alliance    1 representative 

 
The MPO Technical Committee shall meet when it is deemed appropriate and advisable.  
On the basis of a majority vote, the MPO Technical Committee may appoint voting 
members of the Committee to act as Chair and Vice-Chair with the responsibility for 
coordination of the Committee’s activities.   
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11. The Durham City Council, Chapel Hill Town Council, Carrboro Board of Aldermen, 
Hillsborough Board of Commissioners, Durham County Board of Commissioners, Orange 
County Board of Commissioners, and Chatham County Board of Commissioners shall 
serve as the primary means for citizen input to the continuing transportation planning 
process.  During the Metropolitan Transportation Plan reevaluation, citizen involvement 
in the planning process shall be encouraged during re-analysis of goals and objectives 
and plan formation.  This citizen involvement will be obtained through procedures 
outlined in the MPO’s policy for public involvement. 
 
The MPO Board may also receive public input or hold public hearings as may also be 
required by federal or state law. 
 

Section II 
 
It is further agreed that the subscribing agencies will have the following responsibilities, these 
responsibilities being those most logically assumed by the several agencies: 
 

The Municipalities and the Counties 
 
The municipalities and the counties will assist in the transportation planning process by 
providing planning assistance, data, and inventories in accordance with the Prospectus.  
The municipalities and the counties shall coordinate zoning and subdivision approval 
within their respective jurisdictions in accordance with the adopted Metropolitan 
Transportation Plan and the Comprehensive Transportation Plan.   
 
Additionally, the City of Durham will serve as the Lead Planning Agency for the 
transportation planning process in the Planning Area.   
 
The municipalities and the counties will participate in funding the portion of the costs of 
the MPO’s work program not covered by federal or state funding as reflected in the 
annual Planning Work Program approved by the MPO Board.  The portion to be paid by 
each municipal and county member government will be based upon its pro rata share of 
population within the MPO Planning Area, utilizing the most recent certified North 
Carolina Office of State Planning municipal and county population estimates.  In 
addition, MPO members may also voluntarily contribute additional funds for other 
purposes such as to participate in funding the costs of special studies, or other 
specialized services as mutually agreed upon.   
 
Funding provided by member agencies will be used to provide the required local match 
to federal funds.  Failure by member agencies to pay the approved share of costs would 
impact the MPO’s ability to match federal funds and could have the effect of 
invalidating the MPO’s Unified Planning Work Program and the annual MPO self-
certification, and could also result in the withholding of transportation project funds.  
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Failure by member governments to pay the approved share of costs may also result in 
the withholding of MPO services and funding. 
 
The municipalities and the counties receiving federal transportation funding designated 
for the Durham Urbanized Area as approved by the MPO Board through the Unified 
Planning Work Program shall comply with adopted reporting and oversight procedures.  
 
North Carolina Department of Transportation 
 
The Department will assist in the transportation planning process by providing planning 
assistance, data, and inventories in accordance with the Prospectus.  Should any 
authorized local government body choose to adopt or amend a transportation corridor 
official map for a proposed public transportation corridor pursuant to N.C.G.S. § 136-
44.50, the Department may offer assistance by providing mapping, data, inventories, or 
other Department resources that could aid the local government body in adopting or 
amending a transportation corridor official map. 

 
 Triangle Transit 
 

Triangle Transit will assist in the transportation planning process by providing planning 
assistance, data, and inventories in accordance with the Prospectus.  Triangle Transit 
may also voluntarily contribute additional funds for other purposes such as to 
participate in funding the costs of special studies, or other specialized services as 
mutually agreed upon.  Triangle Transit shall comply with adopted reporting and 
oversight procedures for the receipt of federal transportation funding designated for 
the Durham Urbanized Area as approved by the MPO Board through the Unified 
Planning Work Program. 
 
E-Verify Compliance for All Parties to this Agreement 
 
Each of the parties covenants that if it enters into any subcontracts in order to perform 
any of its obligations under this contract, it shall require that the contractors and their 
subcontractors comply with the requirements of NC Gen. Stat. Article 2 of Chapter 
64.  In this E-Verify Compliance section, the words contractors, subcontractors, and 
comply shall have the meanings intended by applicable provisions of NC Gen. Stat. 
Chapters 153A and 160A. 

 
Section III 
 
Parties to this Memorandum of Understanding may terminate their participation in the 
continuing transportation planning process by giving ninety (90) days written notice to the 
other parties prior to the date of termination.  If any party should terminate participation, this 
Memorandum of Understanding shall remain in force and the Durham-Chapel Hill-Carrboro 
Metropolitan Planning Organization shall continue to operate as long as 75% or more of the 
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population within the Metropolitan Planning Area is represented by the remaining members.  
For the purpose of determining 75% representation, the populations within incorporated areas 
are represented by the respective municipal governments and the populations within the 
unincorporated areas are represented by the respective county governments.  
 
Section IV 
 
In witness whereof, the parties of this Memorandum of Understanding have been authorized 
by appropriate and proper resolutions to sign the same, the City of Durham by its Mayor, the 
Town of Chapel Hill by its Mayor, the Town of Carrboro by its Mayor, the Town of Hillsborough 
by its Mayor, Durham County by its Chair, Orange County by its Chair, Chatham County by its 
Chair, Triangle Transit by its Chair, and the Secretary of Transportation on behalf of the 
Governor of the State of North Carolina and the North Carolina Department of Transportation, 
this the  ____________ day of ___________, ____. 
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(Seal) North Carolina Department of 
Transportation 

 
 
      By ____________________________________ 
         Secretary 
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DRAFT      Date Prepared: 09/05/14 
      Date Revised: 09/10/14 
 BOCC Meeting Follow-up Actions 

(Individuals with a * by their name are the lead facilitators for the group of individuals responsible for an item) 

Meeting 
Date 

Task Target 
Date 

Person(s) 
Responsible 

Status 

9/4/14 Review and consider public request that the County pursue 
efforts to help eliminate fluoride from drinking water 

11/6/2014 Colleen Bridger Referred to the Board of Health 
for information and 
recommendations 

9/4/14 Review and consider request by Commissioner Price that 
the County convene a group of community residents, 
veterans service office staff, veterans’ representatives from 
all service branches, businesses, etc. to consider ways the 
community can recognize those who have served the 
country in the military 

11/6/2014 Bonnie 
Hammersley, 
Nancy Coston & 
Betsy Corbett 

List of existing events and 
locations recognizing veterans to 
be developed as initial step 

9/4/14 Review and consider request by Commissioner Dorosin that 
the Chair and Vice Chair reach out to Chapel Hill and 
Carrboro and share new information and restate 
commitment regarding County moving forward on Rogers 
Road improvements  

10/6/2014 Chair, Vice 
Chair & 
Manager 

     DONE                                  
Chair has communicated with 
Chapel Hill and Carrboro mayors 
and Manager has communicated 
with town managers 

9/4/14 Review and consider request by Commissioner Dorosin that 
the Chair, Vice Chair and Manager follow-up on his 
previous petition regarding a potential Gun Buy-Back 
program for the County 

1/15/2015 Chair, Bonnie 
Hammersley & 
John Roberts 

Chair to consult with Sheriff-
elect regarding potential 
program, with potential program 
to occur after new Sheriff takes 
office; Manager to confer with 
County Attorney 

9/4/14 Review and consider request by Commissioner Jacobs that 
staff follow-up with the NC Solar Center/NC Clean Energy 
Technology Center concerning a potential analysis of 
Orange County facilities that could be served by solar power 

11/6/2014 Jeff Thompson Staff to follow-up with NC Solar 
Center/NC Clean Energy 
Technology Center and also talk 
with NextClimate about Solarize 
efforts and provide info to the 
BOCC 

9/4/14 Pursue conversation with ABC Board members and staff 
regarding the County receiving more money based on 
increased ABC sales, with possible additional funds being 
directed to domestic violence needs 

11/6/2014 Bonnie 
Hammersley 

Manager to research and 
Compass Center to be 
encouraged to contact ABC 
Board directly 
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DRAFT      Date Prepared: 09/05/14 
      Date Revised: 09/10/14 
Meeting 

Date 
Task Target 

Date 
Person(s) 

Responsible 
Status 

9/4/14 Follow-up on information on Small Business Loan Program 
by providing information to BOCC on previous applicants, 
demographics, reasons for denial, etc. 

10/7/2014 Steve Brantley Staff to provide additional 
information 

9/4/14 Review plans for appointment of Alternate Member of the 
DCHCMPO 

10/7/2014 Donna Baker      DONE                                 
Agenda Item on September 16, 
2014 Board Meeting Agenda 
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BOCC Advisory Board Appointees Work Session 
 
 
 
 
 
 
 
 

MEMORANDUM 

ORANGE COUNTY 
NORTH CAROLINA 

 
Date:  September 16, 2014 

 
To:  Orange County Board of Commissioners 
 
From:  Thom Freeman, Assistant to the Clerk 
 Orange County Board of Commissioners 

 
RE: Annual Work Session For Appointees to External Advisory Boards 

 
 
 
 

In March of 2014, a request was sent to current representatives serving on External Advisory 
Boards.  In this request, individuals who had been appointed by the BOCC to External Advisory 
Boards were asked to attend a Work Session with the BOCC.  The offer was extended to those 
representatives to present to the BOCC updates on the activities of their particular Advisory 
Board and ask questions of the BOCC regarding areas of concern as it related to their Advisory 
Board.  Although attendance was sparse, the discussion was productive and helpful.  Moving 
forward, an annual meeting was deemed a good idea to pursue and ask representatives for 
the same sort of input.  The representatives will be encouraged to attend, but may also submit 
their thoughts and concerns in writing to share at the Work Session. 
 
A date and time has not been scheduled at this time. 

 



Orange County Planning Department Orientation of BOCC Appointed 
Planning Board Members to Municipal Boards 

 
 

1. County Overview – (Population, Socio Economic, Geography etc.) 
   

2. Background of county representation on municipal planning boards (NC Statutes) 
 

3. Orange County Comprehensive Plan (Countywide Data Element) (includes 
various elements; land use; housing, etc.) 
 

4. County Land Use ‘Master Plan’ for development and preservation 
 
a. Land Use Plan- Urban-Rural 
b. Watersheds 
c. Water and Sewer Boundary Agreement 
d. Small Area Plans (SAP) & Town focus or study areas (specific lists given to 

remain current) 
 

5. Coordinated and Joint Planning Efforts among Orange County and the 
towns/cities 
 
a. Orange County/Chapel Hill/Carrboro Joint Planning Area (JPA) Agreement 

and Plan 
b. Orange County/Town of Hillsborough  

1. Strategic Growth Plan   
2. Memorandum of Understanding  (MOU) 
3. Courtesy Review 
4. Coordinated Land Use Plan 

 
c. Orange County/City of Mebane Utility Agreement and Courtesy Review 
d. Orange County/City of Durham Utility Agreement and Courtesy Review 
e. Durham-Chapel Hill- Orange County (DCHC) Work Group 

   
6. Transportation Planning   

 
a. Durham/Chapel Hill/Carrboro (DCHC) Metropolitan Planning Organization 

(MPO) 
b. Burlington/Graham (BG) MPO 
c. Orange County Bus and Rail Investment Plan (OC BRIP) (Bus/Light Rail) 

   
7.   BOCC Focused Goals (i.e. topics- environmental responsibility, green energy, 

etc.) (includes annual legislative goal agenda)  
 
 
 
Links/CDs to various documents will be provided           4/16/14 



To All External Board Members Appointed By The Board of County Commissioners (BOCC): 
                        
In a follow up to the April 10, 2014 BOCC Meeting where all of the BOCC appointees to external boards 
and commissions were invited to attend and share their thoughts, experiences and/or suggestions on how 
to build a better stream of communication.  This involves communications between Orange County based 
Boards and Commissions, and the External Advisory Boards, which share a common purpose.  The 
Commissioners feel that this is imperative to the goals they hope to achieve.  That goal is to share what 
our responsibilities are an how we can work together for the common good.   
 
 
With this in mind, the Clerk to the Board’s Office will be coordinating some building tools, with the 
existing support staff in our departments, such as, adding External Advisory Board members appointed by 
the BOCC to email groups setup by Orange County based boards ( for agendas, minutes, etc.). 
 
Getting pertinent information directly to each of you, will aid you in sharing information where overlaps 
may occur.  The real focus of the External Advisory Board members appointed by the BOCC, is  to make 
the connection between how the county boards are functioning and feeding that information to the 
community based boards and vice versa.  Each of you may also be asked to attend the same “New Board 
Member” orientation given to the appropriate Orange County based Board; or to set up individual 
sessions/discussions to bring you all up to speed with what the county is doing on a particular board or 
commission. 
 
As we all know, there is a fair amount of crossover between what your community based Advisory Board 
focuses on compared to that of the County Advisory Board.  It is where the overlaps exist that your 
knowledge and understanding of both groups will help pull information to common ground.   
 
If you have any questions, please do not hesitate to call and the contact numbers are below for individual 
County departments  
 
 
Orange County Planning:  Orange County Adjustment 
Perdita Holtz – 919-245-2578  Craig Benedict – 919-245-2592 
Tina Love – 919-245-2575  Debra Graham 
 
Orange County Parks & Rec  Orange County Public Library 
David Stancil – 919-245-2522  Lucinda Munger – 919-245-2528 
Rich Shaw – 919-245-2514  Andrea Tullos – 919-245-2529 
 
 



   

 

 
 

Orange County Board of Commissioners 
Post Office Box 8181 

200 South Cameron Street 
Hillsborough, North Carolina 27278 

 
  
 
 
 
 September 10, 2014 

 
 
Dear Commissioners, 
 
At the Board’s September 4, 2014 regular meeting, petitions were brought forth which were reviewed by the 
Chair/Vice Chair/Manager Agenda team. The petitions and responses are listed below: 

 
1) Review and consider a public request that the County pursue efforts to help eliminate fluoride from drinking 

water. 
 
Response: This item will be referred to the Board of Health for information and recommendations. 
 

2) Review and consider a request by Commissioner Price that the County convene a group of community residents, 
veterans service office staff, veterans’ representatives from all service branches, businesses, etc. to consider 
ways the community can recognize those who have served the country in the military 
 
Response:  County Manager, DSS Director and Veterans Affairs Officer will develop a list of existing events and 
locations recognizing veterans as an initial step. 
 

3) Review and consider a request by Commissioner Dorosin that the Chair and Vice Chair reach out to 
Chapel Hill and Carrboro and share new information and restate commitment regarding the County 
moving forward on Rogers Road improvements. 
 
Response:  This item has been completed- the BOCC Chair has communicated with Chapel Hill and 
Carrboro mayors and the County Manager has communicated with the Town managers. 
 

4) Review and consider a request from by Commissioner Dorosin that the Chair, Vice Chair and Manager 
follow up on his previous petition regarding a potential Gun Buy-Back program for the County. 
 
Response: The Chair will consult with Sheriff-elect Blackwood regarding potential gun buy-back program, 
with potential program to occur after new Sheriff takes office; County Manager to also confer with County 
Attorney. 
 

5) Review and consider a request by Commissioner Jacobs that staff follow-up with the NC Solar Center/NC 
Clean Energy Technology Center concerning a potential analysis of Orange County facilities that could be 
served by solar power. 
 
Response: Staff to follow-up with NC Solar Center/NC Clean Energy Technology Center and also talk 
with NextClimate about Solarize efforts and provide info to the BOCC. 
 
 
 
 
 

 

 
Barry Jacobs, Chair 
Earl McKee, Vice Chair 
Mark Dorosin 
Alice M. Gordon 
Bernadette Pelissier 
Renee Price  
Penny Rich 
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6) Review and consider request by Commissioner Dorosin to pursue conversation with the ABC Board 
members and staff regarding the County receiving more money based on increased ABC sales, with 
possible additional funds being directed to domestic violence needs. 
 
Response: County Manager to research and Compass Center to be encouraged to contact ABC Board 
directly. 
 
This letter will be provided as an Information Item on the September 16, 2014 agenda for public 
information. 
 

Best, 

 
 Barry Jacobs, Chair 
 Board of County Commissioners 
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