
 
Orange County 

Board of Commissioners 
 

Agenda 
 
Regular Meeting 
March 18, 2014 
6:00 p.m. 
Southern Human Services Center 
2501 Homestead Road 
Chapel Hill, NC  27514 

Note: Background Material 
on all abstracts 
available in the 
Clerk’s Office 

 
Compliance with the “Americans with Disabilities Act” - Interpreter services and/or special sound 
equipment are available on request.  Call the County Clerk’s Office at (919) 245-2130.  If you are 
disabled and need assistance with reasonable accommodations, contact the ADA Coordinator in the 
County Manager’s Office at (919) 245-2300 or TDD# 644-3045. 

 
1.

  
Additions or Changes to the Agenda 
 
PUBLIC CHARGE 
 

The Board of Commissioners pledges to the residents of Orange County its respect. The Board asks its 
residents to conduct themselves in a respectful, courteous manner, both with the Board and with fellow 
residents.  At any time should any member of the Board or any resident fail to observe this public charge, 
the Chair will ask the offending person to leave the meeting until that individual regains personal control. 
Should decorum fail to be restored, the Chair will recess the meeting until such time that a genuine 
commitment to this public charge is observed.  All electronic devices such as cell phones, pagers, and 
computers should please be turned off or set to silent/vibrate. 

 
2.
  

Public Comments (Limited to One Hour) 
 
(We would appreciate you signing the pad ahead of time so that you are not overlooked.) 
 

a. Matters not on the Printed Agenda (Limited to One Hour – THREE MINUTE LIMIT PER 
SPEAKER – Written comments may be submitted to the Clerk to the Board.) 

 
Petitions/Resolutions/Proclamations and other similar requests submitted by the public will not be acted 
upon by the Board of Commissioners at the time presented.  All such requests will be referred for 
Chair/Vice Chair/Manager review and for recommendations to the full Board at a later date regarding a) 
consideration of the request at a future regular Board meeting; or b) receipt of the request as information 
only.  Submittal of information to the Board or receipt of information by the Board does not constitute 
approval, endorsement, or consent.  

 
b. Matters on the Printed Agenda 
(These matters will be considered when the Board addresses that item on the agenda below.) 

 
3. Petitions by Board Members (Three Minute Limit Per Commissioner) 

 
4. Proclamations/ Resolutions/ Special Presentations 

 
a. Proclamation Recognizing Chapel Hill High School’s Fencing Team Winning the 2014 State 

Championship 
 



 
5. Public Hearings (See “**” On Next Page) 

 
a. Solid Waste Service Tax District – Public Hearing 
 

6.
  
Consent Agenda 

• Removal of Any Items from Consent Agenda 
• Approval of Remaining Consent Agenda 
• Discussion and Approval of the Items Removed from the Consent Agenda 

 
a. Minutes 
b. Fiscal Year 2013-14 Budget Amendment #6 
c. Local Bill to Amend the Method of Appointing Members of the Durham Technical Community 

College Board of Trustees 
d. Schools Adequate Public Facilities Ordinance (SAPFO) – Receipt and Transmittal of 2014 

Annual Technical Advisory Committee Report 
e. Durham-Chapel Hill-Carrboro Metropolitan Planning Organization Member Agencies 

Memorandum of Understanding Revisions 
f. Commemorative Plaque Proof for Recently Commissioned Facilities 
 

7.
  
Regular Agenda 
 
a. Enterprise Scanning Project 
 

8.
  
Reports 
 

9.
  
County Manager’s Report 

10.
  
County Attorney’s Report  
 

11.
  
Appointments 
 
a. Arts Commission – Appointments 
b. Board of Health – Appointments 
c. Carrboro Northern Transition Area Advisory Committee – Appointment 
d. Carrboro Planning Board – Appointment 
e. Commission for the Environment – Appointments 
f. Orange County Planning Board – Appointments 
 

12. Board Comments (Three Minute Limit Per Commissioner) 
 

13.
  
Information Items 
 
• March 6, 2014 BOCC Meeting Follow-up Actions List 
• Description of Meetings with Waste Zero and Green Stream 
• Waste Reduction Rate for FY 12-13 
• Follow up to BOCC Questions on Emergency Services Strategic Plan 
 

14.
  
Closed Session  
 



 
15. Adjournment 

 
A summary of the Board’s actions from this meeting will be  
available on the County’s website the day after the meeting. 
 

Note: Access the agenda through the County’s web site, www.orangecountync.gov 
 
 
 
 
** PROCEDURES FOR PUBLIC HEARING 
 

• The meeting room will not be available to the general public until 5:00 p.m.  
• Public comment sign up will begin at 5:00 p.m.  
• A table near or at the back of the room will have numbered sign-up sheets (please print legibly). 
• Speakers will be called in sign-up order. 
• At Public Hearings, Commissioners traditionally do not comment in order to allow citizens to 

have the maximum time to express opinions. 
• Speakers may only sign-up for themselves, to insure speakers are present.  
• The maximum speaking time allotted will be 3-minutes/per speaker.  
• Please clearly print your name/email/street address on the sign up sheets 

 
 



 

ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: March 18, 2014  
 Action Agenda 
 Item No.   4-a 

 
SUBJECT:   Proclamation Recognizing Chapel Hill High School’s Fencing Team Winning 

the 2014 State Championship 
 
DEPARTMENT:   BOCC PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 

- Proclamation 
 
 
 
 
 

  INFORMATION CONTACT: 
 

  Donna Baker, Clerk to the Orange 
County Board of Commissioners 
(919) 245-2130 

   
 
 
 

 
PURPOSE:  To consider a proclamation recognizing the Chapel Hill High School Fencing Team 
for winning the 2014 State Championship.   
 
BACKGROUND:  On February 8, 2014 Chapel Hill High School’s Fencing Team captured the 
North Carolina Fencing League’s State Fencing Championship.   
 
Under the guidance of Coach Doug Guild, Chapel Hill High School’s Fencing Team earned its 
second state title, also winning the trophy in 2012.   
 
FINANCIAL IMPACT: None  
 
RECOMMENDATION(S):   The Manager recommends that the Board approve the attached 
proclamation recognizing the Chapel Hill High School Fencing Team for winning the 2014 State 
Championship and authorize the Chair to sign the proclamation on behalf of the Board. 
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ORANGE COUNTY BOARD OF COMMISSIONERS 
 

PROCLAMATION OF RECOGNITION ON 
CHAPEL HILL HIGH SCHOOL’S FENCING TEAM WINNING THE 

2014 STATE CHAMPIONSHIP 
 

 
WHEREAS, on February 8, 2014 Chapel Hill High School’s Fencing Team captured the North 

Carolina Fencing League’s State Fencing Championship; and  
 
WHEREAS, under the guidance of Coach Doug Guild, Chapel Hill High School’s Fencing 

Team earned its second state title, also winning the trophy in 2012; and 
 
WHEREAS, Nikhil Shankar, Nathaniel Montano, Iaan Hufford, Ariel Hoerter and Natalie 

Bulick-Sullivan contributed to winning the State Championship with the support of 
team members Joel Anil, Jesse Chen, Hagan Connell, Johnny Huang, Alex 
Obringer, Jack Obringer, Brody Rich-Voorhees and Giovanni Silva; and 

 
WHEREAS, through hard work, dedication, teamwork, and commitment, the Tigers brought 

honor upon themselves, Chapel Hill High School, the Chapel Hill / Carrboro 
School District and Orange County;  

 
NOW, THEREFORE, be it proclaimed that the Orange County Board of Commissioners 

expresses its sincere appreciation and respect for the Chapel Hill High School 
Fencing Team, for the Tigers’ outstanding achievement, and their inspiration to 
youth across North Carolina through their dedication, teamwork, and athletic 
prowess. 

 
This the 18th day of March 2014.   
 
 
 

________________________________ 
Barry Jacobs, Chair 
Orange County Board of Commissioners 
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: March 18, 2014  
 Action Agenda 
 Item No.  5-a 

 
SUBJECT:   Solid Waste Service Tax District – Public Hearing 
 
DEPARTMENT:  Solid Waste Management  PUBLIC HEARING:  (Y/N) Yes 
  

 
ATTACHMENT(S): 

 
Letter to Property Owners 
Report Filed in Clerk to Board’s Office 

Including Map 
Frequently Asked Questions 

 
 
 
 

INFORMATION CONTACT: 
 Michael Talbert, 919-245-2308 
 Gayle Wilson, 919-968-2885 
 John Roberts, 919-245-2318 

 
   
   
 
 
 

 
PURPOSE: To conduct the first of two public hearings, pursuant to North Carolina General 
Statutes 153A-302, to receive comments with regard to the proposed establishment of a Solid 
Waste Service Tax District in unincorporated Orange County. 
 
BACKGROUND: In 2004 the Board of Commissioners approved a new method of funding for 
the every other week curbside/roadside recycling collection program for about 13,000 
residences in unincorporated Orange County.  At that time the Board adopted a fee to fund the 
program, called a Rural 3-R Fee, that all eligible residences were billed annually on their tax 
bills.  The fee was assessed to all eligible for the service, regardless of whether or how often a 
resident used the service. 
 
In 2012 the County Manager and the County Attorney advised the Board that they had concerns 
regarding the statutory justification for assessing this fee and recommended that the Board 
eliminate the fee and consider other ways to fund that program.  The 2012 tax bill was the last 
time the fee was assessed.  The fee was $38/year.  In 2013 the Board provided an interim 
funding for the program from landfill reserves. 
 
Over the next several months the Board discussed various options on how to address this 
funding problem.  Elimination of the program was even considered, but unanimously abandoned 
due to measured participation of the rural community of about 57%.  Some residents eligible for 
this service chose not to recycle, others delivered their recycling to convenience centers and a 
very few employed private haulers.  It was also considered that the service was important in 
order to meet the County’s aggressive waste reduction goal of 61%. 
 
After considering and rejecting numerous funding alternatives, in December 2013, the Board 
indicated intent to implement a solid waste service district tax as the means to replace the 
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funding lost when the fee was eliminated.  The Board also discussed a subscription service 
option whereby those residents who wanted to retain the service could pay and those who 
wished not to pay could voluntarily opt-out.  
 
State statutes require a public hearing to be held prior to a Board adopting a service district, and 
the property owners of all parcels to be included in the district must be notified by letter of the 
hearing.  The Board is conducting two public hearings: 
 

• This public hearing on March 18 at 6:00 PM at the Southern Human Services Center, 
2501 Homestead Road in Chapel Hill; and 

• A second public hearing on April 1, 2014 at 6:00 PM at the Orange County Social 
Services Center, Hillsborough Commons, 113 Mayo Street in Hillsborough 

 
A funding decision with regard to the every other week curbside/roadside recycling collection 
program must be made and adopted prior to July 1, 2014 in order for this recycling service to 
continue. 
 
FINANCIAL IMPACT: If the solid waste service district is ultimately adopted, it is estimated that 
the district tax rate would be 1.5 cents per $100 dollars of assessed value of the property.  For 
example, property with an assessed value of $100,000 would pay $15/year in service district 
tax.  A solid waste service district is similar to a fire service district. 
 
RECOMMENDATION(S):   The Manager recommends that the Board receive comments and/or 
documentation with regard to the proposed Solid Waste Service Tax District and close the 
public hearing, with the plan to hold a second public hearing on April 1, 2014 at 6:00 PM at the 
Orange County Social Services Center, Hillsborough Commons, 113 Mayo Street in 
Hillsborough. 
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February 14, 2014 

 

Re:  Public Hearing to discuss Solid Waste Service Tax District 

Dear Property Owner 

On February 4, 2014 the Orange County Board of Commissioners voted to hold two Public 
Hearings to consider the establishment of a Solid Waste Service Tax District effective July 1, 
2014.  You are receiving this letter because your property is located in the proposed Solid 
Waste Service Tax District.  A Notice of the Public Hearing and a map of the proposed new Solid 
Waste Service Tax District are attached. 

The Solid Waste Service Tax District is being considered as a means to improve curbside 
recycling services in the county’s unincorporated area.  For those residents currently located 
within the rural curbside recycling service area and eligible for curbside recycling services, the 
tax district will replace the annual $38/household Rural 3-R Fee, which was assessed on the 
property tax bill from 2004 to 2012.  A report, as required by North Carolina General Statute 
153A-302(b), containing additional information related to the proposed Solid Waste Service Tax 
District is available for public inspection in the office of the Clerk to the Board – 200 South 
Cameron Street, Hillsborough (open 8:00AM to 5:00PM), beginning February 14, 2014. 

The first Public Hearing will take place on March 18, 2014 at 6:00PM at the Southern Human 
Services Center, 2501 Homestead Road, Chapel Hill, 27516.  A second Public Hearing will take 
place on April 1, 2014 at 6:00PM at the Social Services Center, Hillsborough Commons, 113 
Mayo Street, Hillsborough, 27278.  A brief presentation will be made at 6:00PM to be followed 
by public comments. 

Please feel free to contact Gayle Wilson in the Solid Waste Management Department Office if 
you need additional information at 919-968-2885 or gwilson@orangecountync.gov 
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NOTICE OF PUBLIC HEARINGS 
ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS 

 
Pursuant to the requirement of the General Statutes of North Carolina, Chapter 
153A-302(c) notice is hereby given that the Board of County Commissioners will 
hold a Public Hearing at the Southern Human Services Center located at 2501 
Homestead Road, Chapel Hill, North Carolina 27516, on Tuesday March 18, 2014 
at 6:00 p.m.; and a second Public Hearing at the Social Services Center, 
Hillsborough Commons, 113 Mayo Street, Hillsborough, North Carolina, 27278, on 
Tuesday April 1, 2014 at 6:00 p.m. for the purpose of taking specific action on the 
following item: 
 
Creation of a Solid Waste Service District  
 

1. A report prepared on the proposed district as required by N.C.G.S. 153A-
302(b) may be inspected in the Office of the Clerk to the Board of County 
Commissioners located in the John Link Government Services Building 
located at 200 South Cameron Street, Hillsborough, North Carolina 
between 8:00 a.m. and 5:00 p.m., Monday through Friday. 

2. A map of the proposed Solid Waste Service District is attached. 
 
 
Questions regarding the proposed solid waste service district may be directed to 
the office of Gayle Wilson located in the Solid Waste Management Department 
administrative offices at 1207 Eubanks Road, Chapel Hill, North Carolina, 27516.  
Office hours are from 8:00 a.m. to 5:00 p.m., Monday through Friday.  You may 
also call (919) 968-2885. 
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Solid Waste Service District Report 
February 13, 2014 

 
Consistent with General Statute 153A-302 Orange County Commissioners provide this report 
regarding the proposed Solid Waste Service District that would be established to provide recycling 
services.   
 

1) Map of proposed district – Attached 
 

2) The Board of Commissioners will consider the following prior to making a final decision 
with regard to the district: 

 
a. The resident population of the proposed district is estimated at 35,992.  The estimated 

population density of the proposed district is 211 people per square mile. 
 

b. The total appraised value of the properties subject to taxation in the proposed district 
is $4,478,900,424. 

 
c. 2013 County Tax Rates are:    

 

RC 
Total 
Rate 

 
Combination 

00 0.009316  County Tax + Orange Fire Tax 
01 0.00946  County Tax + White Cross Fire 
02 0.011544  County Tax + C.H. Sch. Dst. +White Cross Fire Tax 
03 0.00928  County Tax + Efland Fire Tax  
04 0.011664  County Tax + C.H. Sch.Dst. + South Orange Fire Tax 
06 0.00958  County Tax + South Orange Fire 
07 0.011609  County Tax + C.H. Sch. Dst. + New Hope Fire Tax 
08 0.009525  County Tax + New Hope Fire Tax 
09 0.009379  County Tax + Eno Fire Tax 
10 0.00918  County Tax + Orange Grove Fire 
11 0.011264  County Tax + C.H. Sch. Dst. + Orange Grove Fire Tax 
14 0.012164  County Tax + C.H. Sch. Dst. + Chapel Hill Fire Tax 
15 0.008986  County Tax + Little River Fire 
16 0.009316  County Tax + Cedar Grove Fire 
17 0.011544  County Tax + C.H. Sch. Dst. + Southern Triangle Fire Tax 
19 0.011544  County Tax + C.H. Sch. Dst. + Damascus Fire Tax 
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d. According to the U.S. Census Bureau, median household income for the zip codes 
comprising the proposed district is as follows: 
 
Zip code        Income  

27231 35,962                                      
27278 61,654 
27312 60,409 

27510 38,576 
27541 59,036 
27572 68,610 
27712 79,611 
27514 54,759 
27243 61,420 
27516 72,171 
27302 51,675 
27517 83,619 
27705 45,535 
27707 45,538 

 
The anticipated tax rate of 1.5 cents is equal to $ 37.50 for a residence with a value of 
$250,000. The recently eliminated Rural 3-R fee for FY-12/13 was $38 per residential 
unit; 12,547 parcels that received that fee.  Therefore, about 60% the 20,545 
residential properties included in the proposed district were already paying a similar 
fee.   
 
Based on the median family income of the proposed district zip code areas and the 
comparability of the proposed tax rate of the previously paid recycling fee, it is 
believed that the majority of property owners within the proposed district would have 
the ability to sustain the new district taxes. 
 

e. Current preliminary estimates of revenue generated to finance the recycling services 
are $630,000.  It is intended that the proposed recycling services be fully funded 
through the service district. 

 
3) The following summarizes the plan for providing recycling services within the district: 
  
The bi-weekly (every other week) recyclables collection service for the proposed district will 
be provided by Orange County staff and equipment as is the current service.  Roll carts and/or 
recycling bins will be distributed to all residences within the district, and those few smaller 
commercial establishments that generate residential quantities of recyclables, in two phases 
over the next approximately 18-20 months.  The service is envisioned to be provided as a 
combination of automated with roll carts, semi-automated with roll carts or manual with 
recycling bins depending on specific service situations.  Special services for the elderly or 
handicapped will continue to be provided.   While the district tax would not be voluntary, 
participation in the recycling program is not mandatory. 
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Proposed Solid Waste Tax District

Streets

County Line
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Parcels

Layer Parcel Count Total Evaluation(Excludes Exempt)
Solid Waste Tax District 20,545(Includes 694 Exempt) $4,478,900,424
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Frequently Asked Questions 
 

Proposed Solid Waste Service Tax District 
March 2014 

 
 

1. What is a Solid Waste Service Tax District? 
 
It is a defined geographic area of a county where specific solid waste related services are 
provided and whose property owners fund the service through a tax that is set at a rate 
that will finance those defined services. 

 
2. What is the Solid Waste Service Tax District that is being proposed by the Board of 

County Commissioners? 
 

The Board of Commissioners are proposing a service district that would provide for 
every other week curbside/roadside recycling collection.  The proposed district does not 
include waste/trash collection; only recycling.  This service was previously funded by a 
$38 annual Rural 3-R Fee that was billed on the annual tax bill, but that fee was 
eliminated following the 2012 Tax Billing.  The service district is being proposed to 
replace the rural recycling program funding previously provided from that fee.  The 
proposed service district will expand this recycling service to about 1,600 additional 
residents beyond the 13,750 households who are currently eligible for this service.  
 

3. What if I don’t recycle or take my materials to a Solid Waste Convenience Center?  Is 
there an option whereby a property owner can opt-out of this service? 
 
The Solid Waste Service Tax District, as with the previous Rural 3-R Fee, does not 
provide an exemption or opt-out option for those residents who choose not to use the 
service.  All property that is included within the district would be assessed the district 
tax.  As with property taxes in general, there would be no opt-out option. 

 
4. Since I received a notice of a Public Hearing does this mean that my property will be 

included in the proposed district? 
 

Yes. If you received this notice your property, or if you own multiple properties, at least 
one property you own is proposed to be located within the district.  If more than one 
property is owned only those located within the proposed district would be subject to 
the district tax. 
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5. How much will I have to pay through a district tax? 
 

The district tax rate will be set to generate funding for the every other week recycling 
service.  It is currently estimated that the tax rate would be set at approximately 1.5 
cents per $100 of assessed value.  This would mean a property with an assessed value of 
$100,000 would pay $15 per year. 
 

6. Why not continue charging the Rural 3-R Fee of $38/year? 
 

The County Attorney and the County Manager recommended to the Board of County 
Commissioners last year that the Board abolish the Rural 3-R Fee due to some 
uncertainty with regard to the fee being wholly consistent with state law authorizing 
counties to assess these type of fees.  Following that recommendation, the Board 
agreed it did not wish to risk continuing a practice that was not unmistakably consistent 
with state law, so the annual rural recycling fee was eliminated and consideration of 
alternative financing of the rural recycling service was initiated.  After several months of 
examining numerous funding alternatives the Board is proposing the Solid Waste 
Service Tax District to generate the replacement program funding.  About 13,750 
residents who were eligible for the service were previously assessed the fee. 

 
7. Will the Solid Waste Service District apply to vacant (undeveloped) land? 

 
Yes, the district tax would apply to all property located within the proposed district 
without regard to whether structures or homes exist on the property. 

 
8. If the Board chooses not to adopt a Solid Waste Service District and wishes to establish a 

service opt-out program what would the estimated cost be for annual curbside recycling 
service?  Is there data or information relating to performance of Opt-in programs? 
 
Key to estimation of the cost for opt-out service is the assumption made regarding how 
many paying customers will remain in the program.  If the assumption is that of the 
current approximate 13,750 customers only 60% currently participate, and that of that 
8,250 monthly users 20% (1,650) choose to opt-out, the estimated annual fee for service 
would be increased accordingly     
 
Experience in other governmental jurisdictions (states and NC county’s) provides 
convincing evidence that many property owners will choose not to participate, which 
will result in increased costs for those who do participate.  Economies of scale exist in 
recycling collection services like most other programs and services, meaning that the 
more property owners that join in funding a given service results in a reduced cost per 
each service unit.  Alternatively, as the number of fee payers is reduced, costs increase 
for each remaining participant.  A NCDENR Recycling Specialist has spoken previously to 
the BOCC, as well as other recycling professionals, who have indicated the weaknesses 
of the so called “Opt-In” or subscription (fee for service) type recycling program. 
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Please note that it will take 5-6 months to establish an opt-out or subscription type 
service for rural curbside/roadside recycling. . 

 
9. Would a Solid Waste Service District funding option or an opt-out (or subscription) fee 

for service option result in the most recyclable materials being recovered and move 
Orange County the furthest toward its 61% waste reduction goal?  Which would cost the 
least per unit served? 

 
Based on evidence from other jurisdictions (both North Carolina and out of state) a 
subscription fee for service option of funding the recycling collection service would yield 
the least quantity of recovered recyclables and result in the greatest unit cost for users 
of the program. The Solid Waste Service District would be the least costly per parcel 
served. 

 
10. What does it mean that handicap service will continue? 

 
Both the Urban and Rural Curbside Recycling programs maintain a special services 
option for handicapped and elderly residents. This service requires the collector to go to 
the resident’s home at an agreed upon location and collect their receptacle, empty it 
into the truck and return the empty container to the home.   

 
11. Has the value of the property within the proposed district been analyzed? 

 
The total valuation of the district is located at the bottom of the map and is calculated 
at $4,478,900,424. 

 
12. Is the current participation rate for the rural program 57%?  If so, how many are 

estimated as not using the service? 
 

Yes, according to the latest survey of four rural routes.  About 5,800 are estimated to be 
using the convenience centers, not recycling or recycling through alternative means. 

 
13. How many parcels in the proposed district are not going to be paying the tax but will be 

receiving the service? 
 

There are 631 tax exempt properties located in the proposed district that will not be 
paying the district tax. It is understood that any of those parcels that contain buildings 
that generate recyclables we would be required by statute to receive the service.   

 
14. If the Rural Program participation rate is 57%, what would be the participation rate in 

the Urban Program for comparison? 
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The participation rate in the Urban Program is estimated to be 90%.  Utilization of the 
new roll carts fitted with RFID tags will allow much more accurate calculations of set out 
and participation rates. 

 
15. When roll carts are implemented will people be required to use them? 

 
Due to the variability in the county such as geography and other differences consistent 
with rural living, accommodations will have to be made.  When a resident expresses a 
desire to continue using a bin and does not wish to use a roll cart, they will be allowed 
to use what they think best suits their situation.  They will be allowed to choose, 
although in many instances they will be encouraged to try a roll cart. 

 
16. If residents will be allowed to continue to use bins if they choose rather than be 

required to use roll carts, and if only 57% of residents will be participating, how many 
roll carts will be purchased? 

 
It is estimated that 7,000 carts would be purchased initially.  Prior to implementation a 
more thorough assessment will be performed to match the type of recycling receptacle 
with resident needs and requests.  
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DRAFT            MINUTES 1 
BOARD OF COMMISSIONERS 2 

REGULAR MEETING 3 
FEBRUARY 18, 2014 4 

7:00 p.m. 5 
 6 
 The Orange County Board of Commissioners met in regular session on Tuesday, 7 
February 18, 2014 at 7:00 p.m. at the Southern Human Services Center, in Chapel Hill, N.C.  8 
 9 
COUNTY COMMISSIONERS PRESENT:  Chair Jacobs and Commissioners Mark Dorosin, 10 
Alice M. Gordon, Earl McKee, Bernadette Pelissier, Renee Price and Penny Rich 11 
COUNTY COMMISSIONERS ABSENT:   12 
COUNTY ATTORNEYS PRESENT:  John Roberts  13 
COUNTY STAFF PRESENT:  Interim County Manager Michael Talbert, Assistant County 14 
Managers Clarence Grier, Cheryl Young and Clerk to the Board Donna Baker (All other staff 15 
members will be identified appropriately below) 16 
 17 
NOTE:  ALL DOCUMENTS REFERRED TO IN THESE MINUTES ARE IN THE PERMANENT 18 
AGENDA FILE IN THE CLERK'S OFFICE.   19 
 20 

 21 
1.  Additions or Changes to the Agenda  22 
 23 
 Chair Jacobs called the meeting to order at 7:03 pm.  He reviewed the following items at 24 
the Commissioners’ places. 25 
 - White sheet - Hand out from the Dispute Settlement Center 26 
 -  Lavender sheets - Commissioner Price’ s comments - Item 5-a - Unified Development   27 
    Ordinance Text Amendment Related to Home Occupations – Public Hearing Closure     28 
    and Action  29 
 - White, blue and peach sheets – Item 6-g - Commemorative Plaque Policy 30 
 - Yellow sheet –Item 7-c- Background information on Approval of Contract to Purchase  31 
    Real Property – Triangle Land Conservancy 32 
 33 
PUBLIC CHARGE 34 
 The Chair dispensed with the reading of the Public Charge.  35 
 36 
2.   Public Comments  37 

 a.   Matters not on the Printed Agenda  38 
 Frances Henderson from the Dispute Settlement Center reviewed the handout at the 39 
Commissioners’ places.  She expressed thanks to the Board of County Commissioners for their 40 
support and gave an update on the mediation programs.  She said County support means that 41 
citizens in criminal district court have access to mediation without charge, and divorcing couples 42 
have access to mediation on a sliding scale fee basis through the Dispute Settlement Center.  43 
She said Orange County is the only county in North Carolina to provide this access.  She said 44 
nearly 300 people have used this County funded service in the first 6 months of this year, and 45 
there has been an 88 percent resolution rate in the cases that used mediation.   46 
 She said the center is working on mediation for multi-party civil harassment cases, and 47 
mediators are also being made available to work with magistrates on small claims cases.   She 48 
said the center is also collaborating with the Bar Association on a presentation to be used 49 
around the state in explaining mediation to people going through the criminal district court 50 
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system.  She hopes this will increase the use of mediation as an excellent option for dispute 1 
resolution.  2 

 3 
b.   Matters on the Printed Agenda 4 
 5 

 6 
3.   Petitions by Board Members  7 
 8 
 Commissioner Gordon read the following petition to the Board: 9 
 10 
 The Town of Chapel Hill is in the process of developing plans for targeted areas of 11 
town, including Ephesus Church/Fordham Boulevard area, Glen Lennox area, and Obey Creek.  12 
These plans are all proposing significant numbers of new housing units, and some of them 13 
include new approaches to land use planning and zoning, such as form-based zoning.  They 14 
also may use development agreements.  Please provide the Commissioners with a report which 15 
describes how the planning and zoning methods used for these developments work, and 16 
whether and how they are different from the methods used currently by the Town.  Also, please 17 
describe whether and how the proposed developments (whatever planning and zoning methods 18 
are used) will comply with the Schools Adequate Public Facilities Ordinance (SAPFO) and how 19 
many new housing units are being proposed in each of the targeted areas of town. 20 
 21 
 Commissioner Dorosin petitioned his fellow colleagues on the Board and noted that 22 
one of their OWASA representatives’ terms is ending in June.  He said the current board is all 23 
white, and he encouraged the Commissioners to try and find a pool of diverse candidates. 24 
 25 
 Chair Jacobs requested a report on the status of cable services and Time Warner 26 
Cable in Orange County. 27 
 Chair Jacobs said he would like to see a Small Business Loan Pool Report. 28 
 Chair Jacobs said there have been some differences in outlook on the projected 29 
population for Orange County when looking at the County’s land use projections versus other 30 
entities’ projections.  He would like staff to come up with a number.  31 
 32 
4.   Proclamations/ Resolutions/ Special Presentations  33 

 34 
 a.    Presentation by Phillips Middle School Trash Terminators 2.0 and       35 
        Recognition Resolution 36 

  37 
 The Board received a presentation by the Phillips Middle School Trash Terminators 2.0 38 
on recycling and composting initiatives and considered a resolution recognizing the Trash 39 
Terminators for their accomplishments and authorizing the Chair to sign.  40 
 41 
 Commissioner Rich introduced Trash Terminators 2.0 and said the group has recently 42 
made several presentations to other governmental entities.  43 
 The group presented the following PowerPoint presentation:  44 
 45 
Presentation to Orange County Commissioners 46 
by Trash Terminators 2.0 47 
 48 

• This was Trash Terminators 1.0 49 
• Rohan Deshpande, Helen Jiang, Joshua Zhou 50 
• Won “Siemen’s We Can Change the World” National Challenge 51 
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         (Pie chart) 1 
 2 

• We are the ‘Trash Terminators 2.0’ 3 
• Our team: Vincent Chen, Rohan Deshpande, Elizabeth Farmer, Quentin Sieredzki 4 

and Graeme Zimmermann. 5 
 6 

Why Did We Start Composting? 7 
- Chapel Hill landfill closed on July 1st 2013 8 

- Trash is transported to a new location 100 + miles away  9 
- Adding cost and creating more pollution 10 

- Using a carbon footprint calculator: 11 
- Every ton of trash which our city will generate and ship to the new 12 

landfill, we will be releasing 57 pounds CO2 and spending $55 13 
- Since 55% of our cafeteria trash is compostable waste 14 
- By composting in our cafeteria we: 15 

- Reduce greenhouse gases 16 
- Reduce emissions of methane gas which is caused by food in the 17 

landfill 18 
- Reduce the amount of money our county pays to ship the trash to 19 

the landfill 20 
 21 

How We Sort in the Cafeteria 22 
• We set up composting bins in our school cafeteria 23 
• Students dump all their compostable food items which include: 24 

– Food waste (fruits, uneaten food including meat and dairy) 25 
– Food trays (we switched from Styrofoam to compostable food trays) 26 
– Napkins 27 

• We contracted with Brooks Contractors who collect our food waste twice a week 28 
– We could not compost on school premises because of health issues  29 

• It could attract animals and generate bad smells 30 
– Commercial composting like Brooks allows meats and dairy to be 31 

composted 32 
• We dump all the liquids into a container which eventually goes in the sink 33 

– Reduces unnecessary weight in the trash 34 
• We recycle: 35 

– Cans, bottles, milk and juice cartons, and aluminum foil  36 
• Our goal is to send only pure trash to the new landfill 37 

– Reducing carbon emissions and cost 38 
– We will have less trash pickup rotations  39 

• This will give our school additional savings 40 
 41 

In the Cafeteria 42 
What we did: 43 

• We involved the whole school  44 
– Thanks to the teachers who showed our introductory video about 45 

composting 46 
– We made posters to hang around school and in the cafeteria 47 

explaining what composting is and what goes in compost 48 
In the lunchroom:  49 

– We had parent and student volunteers to help students with 50 
composting during lunch 51 
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• We started a “Giving Table” where we keep all the uneaten and unopened food 1 
– The guidance office redistributes this food to families on meal-plans 2 
– Students and staff are most welcome to take food from this table 3 

• We are setting up worm bins in each science class to show how vermiculture 4 
works 5 

– This will enable all the students to understand the science behind 6 
composting 7 

– We can use our own compost for new gardens 8 
– Thanks to Muriel Willaman from Orange County Solid Waste  9 

Department for demonstrating worm composting to us 10 
• We send updates about our results and plans via our school newsletter “Falcon 11 

Flash” 12 
 13 

Results 14 
• At Phillips Middle School (Excellent Results!!) 15 

– We diverted over 80% of the trash going to the landfill by recycling 16 
and composting 17 

– We will divert 20482.2 lbs of trash over 180 days of school at Phillips 18 
– We will avoid 573.8 lbs of co2 going in our atmosphere 19 
– We will save $550 in a school year on gas (by not shipping this to 20 

landfill) 21 
– If all 4 Middle schools will replicate this initiative we will divert more 22 

than 41 tons of trash over the entire school year! 23 
(Pie Chart) 24 

 25 
Our Steps 26 

• Our first step was to visit Brooks Composting Facility  27 
– To learn more about commercial composting & understand how they 28 

compost in large quantities 29 
– They showed us the benefits of compost and how it is widely used  30 
– Thanks to Amy Brooks for the awesome tour 31 

• We could not do backyard composting on school premises and so we decided to 32 
get a quote for school composting from Brooks Contractors 33 

– They provided us with 16 composting carts (we have more than 700 34 
students) 35 

– They promised that they will come twice a week for pickup  36 
– They agreed to wash the carts every time they come for a pickup 37 

(avoid bad smell) 38 
• We then approached school officials for permission 39 

– Thanks to Mr. LoFrese (assistant superintendent) for approving our 40 
composting bin 41 

– Thanks to Principal J. Enns for allowing us to start this initiative at 42 
our school 43 

• We brought custodian staff and cafeteria staff on board 44 
– Installed a bucket for liquids, one bin for recycling, one for trash and 45 

one for composting in the school cafeteria (in that order) 46 
– They are a big help and without them we cannot achieve this big task 47 

 48 
In The Community 49 

• Community Outreach: 50 
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– We set up a booth at the Chapel Hill Public Library explaining about 1 
worm composting, backyard composting and our results at school 2 

– We had booths at Walk for Education event (all of the 19 Chapel Hill 3 
and Carrboro schools participated in the walk)  4 

– We made videos about worm & backyard composting and posted it 5 
on our website. 6 

– We created an online community survey  7 
• To educate our community and raise the greater 8 

awareness  9 
– We worked with Orange County Solid Waste department at FestiFall 10 

(Art and Music festival on UNC campus) to help them sort 11 
compostables, recyclables and trash at the festival 12 

• We were interviewed by two newspapers  13 
– Chapel Hill News and the Daily Tarheel 14 
– These articles informed the community about our project and raised 15 

awareness about the need to reduce our trash 16 
– Increase interest in composting and recycling 17 

 18 
More Community Outreach 19 
Senator Foushee and (Former) Senator Kinnaird visited our school cafeteria 20 

• We presented to the CHCCS Sustainability Director, Mr. Dan Schnitzer 21 
- He agreed to help us on our Project 22 
- All district schools will compost in the cafeteria by the end of this year 23 

Holiday Composting: 24 
Our winter initiative was to encourage people to compost over the holidays 25 

• Whole Foods kindly donated compostable trash bags to us 26 
• We then redistributed them to teachers at our school  27 

- These bags can be dropped in our school compost trolleys 28 
Social Media: 29 
• We made several social media pages: 30 
- Our website: https://sites.google.com/site/phillipscompostingteam/ 31 
- Facebook:https://www.facebook.com/pages/Phillips-Compost-Team/451961391598434?ref=hl 32 
- Twitter: https://Twitter.com/phillipscompost 33 
-  Instagram: http://instagram.com/phillipscompostteam 34 
• We made an infomercial which will air on TV 35 

- It will air on Time Warner Cable for one month in Chapel Hill Durham region 36 
• We presented to Chapel Hill Mayor and Council Members 37 
• We presented to the Carrboro Mayor and Board of Aldermen 38 

 39 
Composting Photos 40 
Our educative videos of backyard composting and worm composting are at  41 
https://sites.google.com/site/phillipscompostingteam/videos 42 
We conducted community survey online  43 
https://sites.google.com/site/phillipscompostingteam/survey 44 

 45 
Survey Results (225+ Responses) 46 
Graphic – Pie Chart 47 
 48 
Municipal Composting 49 

https://sites.google.com/site/phillipscompostingteam/
https://www.facebook.com/pages/Phillips-Compost-
https://twitter.com/phillipscompost
http://instagram.com/phillipscompostteam
https://sites.google.com/site/phillipscompostingteam/videos
https://sites.google.com/site/phillipscompostingteam/survey
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• According to our results, citizens overwhelmingly wanted municipal composting 1 
– these results were collected from our survey 2 

• Municipal Composting can be done in two ways: 3 
– Drop off spot and curbside 4 

• We could do Dry Runs for both of these techniques 5 
– This would inform us which way would work better 6 

• Chapel Hill and Carrboro are both green cities 7 
– If the community started Municipal Composting, we would be the 8 

first in the state 9 
– This would be a huge accomplishment 10 

• Some cities have already started this in other states 11 
– However, these are large cities 12 
– They include: 13 

• Seattle, WA 14 
• Portland, OR 15 
• San Francisco, CA  16 

– We would be one of the first smaller cities to do this 17 
 18 
 Commissioner Rich asked them to speak about last year’s award and the award for this 19 
year.  20 
 Rohan Deshpande said the team participated in the Siemens “We Can Change the 21 
World” National challenge and won 1st place in the nation.  He said the team has passed the 22 
regional level for this year and is working toward the national project.  23 
 24 
 Commissioner Rich read the resolution: 25 
 26 

ORANGE COUNTY BOARD OF COMMISSIONERS 27 
RESOLUTION RECOGNIZING PHILLIPS MIDDLE SCHOOL 28 

TRASH TERMINATORS 29 
 30 

 31 
WHEREAS, the Trash Terminators, Rohan Deshpande, Helen Jiang and Joshua Zhou, 32 

organized to eliminate recyclables and compostable trash, thus reducing the 33 
amount of trash transported to the landfill; and 34 

 35 
WHEREAS, the pilot program “Carton Recycling and Tip Your Liquids” started with Phillips 36 

Middle School by reducing food and beverage waste as well as redirecting 37 
recyclable items; and 38 

 39 
WHEREAS, Siemens “We Can Change The World Challenge” selected the Phillips Middle 40 

School Trash Terminators as First Place winners nationally; and 41 
 42 
WHEREAS, in continuing a vision of a zero-waste school, Trash Terminators Version 2.0, 43 

Elizabeth Farmer, Quentin Sieredzki, Rohan Deshpande, Graeme 44 
Zimmermann and Vincent Chen, have increased student awareness and as a 45 
result, increased participation; and 46 

 47 
WHEREAS, the team has provided community outreach on the importance of composting and 48 

recycling at public events and via social media, and is working to expand the 49 
pilot program to cover additional schools;  50 
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 1 
 2 
NOW, THEREFORE, be it resolved that the Orange County Board of Commissioners does 3 

hereby recognize the Phillips Middle School Trash Terminators version 1.0 and 4 
version 2.0 for their outstanding work in recycling, composting and protecting 5 
the environment for all of Orange County. 6 

 7 
This, the eighteenth day of February 2014.  8 
 9 
 A motion was made by Commissioner Dorosin, seconded by Commissioner Rich to 10 
approve a resolution recognizing the Trash Terminators for their accomplishments and 11 
authorize the Chair to sign. 12 
 13 
 VOTE:  UNANIMOUS 14 
 15 
 Chair Jacobs said he and Commissioner Pelissier met with Green Stream, which had a 16 
goal of composting 20,000 tons per year. 17 
 18 

 b.    OWASA Annual Update Presentation 19 
 The Board received a presentation and information from the Orange Water and Sewer 20 
Authority (OWASA) on recent activities. 21 
 Alan Rimer, Chair of the OWASA Board, gave an overview of OWASA and its 22 
relationship to Orange County and the Board of County Commissioners.  He said they will be 23 
seeking their 5 million gallons/per day Jordan Lake water supply allocation a little later this year.  24 
He said the state has announced a new schedule for the round 4 allocation.  He said the Jordan 25 
Lake allocation is an insurance policy for severe droughts or operational emergencies.   26 
 He said OWASA tested the interconnections between Cary, Durham and Chapel Hill this 27 
past year to see if 7 million gallons of water could be safely transported in the event of a supply 28 
going out.  He said this was done without any hydraulic problems, and it did work. 29 
 He said OWASA continues to collaborate with Orange County staff and others.  He said 30 
work is being done with the Jordan Lake Partnership group to look at a cost effective way to get 31 
water from the lake to Durham. 32 
 Alan Rimer said a copy of the 50 year long range water plan had been provided to the 33 
Board.  He said the goal is to re-visit what was done 8 or 10 years ago and examine where 34 
things are with all of the water supplies, including Cane Creek, University Lake and the Quarry.  35 
He said this is being done to make sure that there is an understanding of where water will come 36 
from 50 years in the future.  He said OWASA has asked the towns to work on a consistent 37 
method of population projections based on zoning classifications, in order to provide a clearer 38 
picture of where the region is headed.  He said a copy of their strategic plan was provided to 39 
the public in January.  He said public comments will also be solicited at the board meeting in 40 
February.   He encouraged the Board to submit comments as well, so that those can be 41 
entered into the plan.  He said the goal is to get this plan voted into place so that it guides the 42 
board over the next 3-5 years on those things that are important.  43 
 Alan Rimer said OWASA has continued to provide technical information to all entities 44 
involved in the work being done to provide water and sewer services to the Rogers Road 45 
neighborhood.   46 
 He said OWASA is doing forest management activities in the 490 acre Cane Creek 47 
Mitigation tract, which is federally mandated.  He said the original plan was to do selective 48 
foresting in December, but this has been postponed due to inclement weather.  He said 49 
constituents have been notified that this will be underway in the spring.  He said the remaining 50 
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lands owned in Orange County are being considered for a possible forest management plan, 1 
and this is listed as item 7 in the strategic plan.   2 
 Alan Rimer introduced Ed Kerwin and Teri Buckner. 3 
 Commissioner Pelissier asked Alan Rimer where OWASA stands with land preservation. 4 
 Alan Rimer said this is being considered under their proposed strategic plan.  He said 5 
OWASA is looking at the lands they currently own and considering utilizing these lands in 6 
conservation easements.  He said these lands could be sold with long lasting conservation 7 
easements in hopes that people who purchase them will get the tax credits, while the land is 8 
forever managed by one of the conservation trusts.   9 
 Commissioner Rich asked about the mutual aid agreement.  She asked how these 10 
agreements are being modified, and when this is estimated to be completed.  11 
 Alan Rimer said part of this will come once the Jordan Lake allocations are set and it is 12 
known that the state will grant the requested 5 million gallons.  He said there is no way to know 13 
what the state will do with those allocations, and it is hard to make decisions until that is known.  14 
 Commissioner Rich asked if everyone seems to want to keep communication lines open 15 
with each other as far as these governmental entities are concerned. 16 
 Alan Rimer said yes. He said this is certainly a partnership between the communities on 17 
the western side of the lake, and Cary is an equal partner as well.  18 
 Chair Jacobs asked if OWASA has been able to address the cost difference issues 19 
through its rate structure. 20 
 Alan Rimer said one of the things in the strategic plan is consideration of the potential 21 
for electronic metering.  He said this allows you to look at billing incrementally, instead of the 22 
current structure of charging on a thousand gallons.  He said, from a billing perspective and for 23 
homeowners with different needs, this will be a much better system.  He said his experience is 24 
that electronic metering has changed the way water rates are structured.  He said he has never 25 
heard of a water rate that is structured on house size, but he feels the incremental system is a 26 
good idea.  27 
 Commissioner Dorosin referred to the Taste of Hope programs and said he is interested 28 
in knowing whether they can explore a sliding fee scale to provide cost reduction for customers 29 
in need.   He said if there is a policy that prevents this, he would like to know what can be done 30 
to change that.  31 
 Alan Rimer said Taste of Hope has simply never taken off.  He said Teri Buckner has 32 
asked about looking at alternative ways to boost this program.   33 
 Terri Buckner, Orange County Representative on OWASA, said everyone has to be 34 
charged the same rate, because this was a condition of the sale when UNC sold the utility to 35 
OWASA.  She said this is part of the operational framework, and changing it would mean 36 
changing everything.  37 
 Commissioner Dorosin asked if this agreement can be re-visited. 38 
 Terri Buckner said if someone came and asked, it could be revisited.  39 
 Commissioner Dorosin said he will come on the 27th and ask the board to consider 40 
changing the agreement to help those in need. 41 
 Terri Buckner said now that the tiered rate structure has been adopted, the round up 42 
system for Taste of Hope does not go as high.  She said the goal is now to look at a sliding 43 
scale for the Taste of Hope program. 44 
 Commissioner Dorosin said the Board has been talking about poverty, and the cost of 45 
utilities is part of the challenge of addressing this.  46 
 Terri Buckner said the real need is in the multi-family housing. She said this has group 47 
metering and the owner divides the cost, which puts it beyond OWASA’s call.  48 
 49 

 c.    Resolution Acknowledging February 25, 2014 as Spay Neuter Day in Orange  50 
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       County 1 
 The Board considered a resolution declaring February 25, 2014 as “Spay Neuter Day” in 2 
Orange County and authorizing the Chair to sign. 3 
 Bob Marotto, Director of Animal Services and Michelle Walker, Chair of ASAB asked the 4 
Board to consider a resolution acknowledging February 25, 2014 as “Spay Neuter Day” in 5 
Orange County.  He said the issue of pet overpopulation is a priority for Animal Services and 6 
work has been done to develop a strong proactive and effective spay neuter program.  He said 7 
the outcome has been the spaying and neutering of 417 cats and dogs in Orange County in 8 
2013.  He said this program serves the community as a whole and the community in need.  He 9 
noted that number of animals admitted each year to the Animal Services Center has declined 10 
over the past 9 years from 4,500 to a historic low of 3,207.   11 
 12 
Michelle Walker read the following resolution: 13 
RES-2014-010 14 
 15 
 16 

ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS 17 
 18 

SPAY NEUTER DAY RESOLUTION 19 
 20 
WHEREAS, cats and dogs provide companionship to and share the homes of thousands of 21 
individuals in Orange County; and 22 
 23 
WHEREAS, the problem of pet overpopulation costs the taxpayers of Orange County hundreds 24 
of thousands of dollars annually through animal control and sheltering programs aimed at 25 
coping with unwanted and homeless cats and dogs; and  26 
 27 
WHEREAS, humane societies and shelters throughout the country have to euthanize 28 
approximately four million cats and dogs each year, although many of them are healthy and 29 
adoptable, due to the lack of critical resources such as money, space, and good adoptive 30 
homes; and 31 
 32 
WHEREAS, the Animal Services Advisory Board and the Animal Services Department have 33 
made correcting pet overpopulation a priority, and prepared Managing Pet Overpopulation:  A 34 
Strategic Plan for Orange County; and 35 
 36 
WHEREAS, spaying and neutering cats and dogs, among other animal companions, has been 37 
shown to drastically reduce overpopulation; and 38 
 39 
WHEREAS, Animal Services has partnered with AnimalKind and the Department of Social 40 
Services to offer “low cost” and “no cost” spay and neuter services for pets of qualifying Orange 41 
County residents; and 42 
 43 
WHEREAS, veterinarians, animal care and control organizations, animal welfare organizations, 44 
and private individuals have joined together again this year to advocate and support the spaying 45 
and neutering of companion animals on “Spay Neuter Day 2014”; 46 
 47 
NOW THEREFORE BE IT RESOLVED by Orange County that February 25, 2014 is declared 48 
“Spay Neuter Day”, and the Board of County Commissioners calls upon the people of the 49 
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County to observe the day by having their own cats or dogs spayed or neutered or by 1 
sponsoring the spaying or neutering of another person’s cat or dog. 2 
 3 
THIS THE 18th OF FEBRUARY, 2014. 4 
 5 
Commissioner McKee arrived 7:53 pm.  6 
 7 
 A motion was made by Commissioner McKee, seconded by Commissioner Rich to 8 
approve a resolution declaring February 25, 2014 as “Spay Neuter Day” in Orange County and 9 
authorize the Chair to sign. 10 
 11 
 VOTE: UNANIMOUS 12 
 13 
5.   Public Hearings  14 
 15 
 a.     Unified Development Ordinance Text Amendment Related to Home  16 
         Occupations – Public Hearing Closure and Action (No Additional Comments    17 
         Accepted) 18 
 The Board received the Planning Board recommendation, considered closing the public 19 
hearing, and considered a decision on a Planning Board and Planning Director initiated text 20 
amendment to the Unified Development Ordinance (UDO). 21 
 Ashley Moncado said the purpose is to receive the Planning Board’s recommendation.  22 
She said this was heard in November, and all comments were addressed with modification 23 
(noted with green text).  She said these text amendments would not take effect until May 1st of 24 
2014, to provide an opportunity for planning staff outreach to Orange County residents 25 
regarding the reviewing and permitting of home occupations based on the revised standards.   26 
 Commissioner Price referred to the phrase about “suitable residential construction 27 
materials.”  She asked if it is reasonable to put this in, considering what the state has said 28 
about local municipalities and counties being able to regulate appearances.  29 
 Ashley Moncado said there are no official standard changes based on official statute.  30 
She said this is just discussion at this time, but it is on their radar and would need to be 31 
addressed if those changes take place at the state level.  32 
 Chair Jacobs asked if it could be assumed that existing structures would be treated 33 
differently than new structures. 34 
 Ashley Moncado said those would be grandfathered in.   35 
 Chair Jacobs said there had been discussion of defining non-profits as 501-c-3.  He 36 
asked if this was included.  37 
 Ashley Moncado said this was revised and it is included on page 18.  She said this was 38 
not highlighted in green, but it has been included in the amendments. 39 
 Michael Harvey addressed Chair Jacobs earlier question.  He said the non-conforming 40 
section of the UDO says that any land use legally permitted, made non-conforming by text 41 
amendment, can continue in its approved state until such time as its use is expanded.  He said 42 
if the home occupation is expanded above a certain percentage, the occupant will then have to 43 
be in compliance with the code.  44 
 Commissioner Gordon referred to past discussions of the uses not permitted.  She 45 
noted that these uses are no longer prohibited.  She asked for the original reason for exclusion 46 
and the balancing provisions that then made them acceptable.  47 
 Ashley Moncado that these were always in the UDO as uses not permitted and this was 48 
not a topic until the eleventh hour.  She said there was then discussion to allow these uses; and 49 
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the planning board was willing to allow them, but there were limits put in place to prevent them 1 
from being an intrusion to neighbors.  2 
 Commissioner Gordon asked how these changes are different for major home 3 
occupations versus minor home occupations.   4 
 Ashley Moncado said this means less employees, less clients, smaller accessory 5 
structures, lower traffic counts and less dwelling use for the minor home occupations.  She said 6 
the major home occupations would allow for more in each of these areas.   7 
 Commissioner Gordon asked about the differences in outside storage structures. 8 
 Ashley Moncado said this has remained the same, at 500 square feet for major and 9 
minor.  She said the traffic counts are not to exceed 20 for minor home occupations and 50 for 10 
major home occupations.   11 
 Commissioner Gordon asked about delivery trucks. 12 
 Ashley Moncado said these are not counted, and there is no limit.   13 
 Commissioner Price asked for the rationale of 80 feet as a setback amount.  She asked 14 
if it was possible to go down to 60 feet.   15 
 Ashley Moncado said 80 feet was the minimum setback for those zoning districts.  She 16 
said the least amount would be 40 feet and the concern was doubling this to keep that 17 
protective buffer.   18 
 Commissioner Price said she is concerned that this is making life more difficult for those 19 
wanting to start a home business.   20 
 Ashley Moncado said 40 feet is the setback for the accessory structure, but the 80 feet 21 
is the setback to be exempt from screening requirements.   22 
 Commissioner Price asked if this requirement can be lessened. 23 
 Ashley Moncado said there is always the option for a variance if a hardship can be 24 
identified.  25 
 Commissioner Price said she was wondering if it could be lessened in the UDO, before 26 
the need for a variance.  27 
 Ashley Moncado said this could be done.  28 
 Commissioner Pelissier said she does not understand why vegetation is required around 29 
accessory structures when the accessory structure is already required to be built of materials 30 
similar to a residence.  She said this seems to mean that it must be shielded just because it is 31 
used as a business, even if it looks like a house. 32 
 Ashley Moncado said this was meant to reduce the visual impact of introducing a 33 
secondary usage on to a piece of property.  She said this may also reduce noise impacts. 34 
 Commissioner Rich noted that the planning board passed the recommendation 7-1.  35 
She asked if the person who voted against it had a strong objection to anything in particular.  36 
 Ashley Moncado said this person had concerns regarding the application fee, 37 
enforcement, and the standards limiting economic development in Orange County. 38 
 Commissioner Gordon said there is a balance between allowing expansion in home 39 
occupations and maintaining the existing residential character of the area.  She said some 40 
businesses could create noises and other impacts, and the required setbacks are not that large.  41 
She said the balance is between allowing some non-residential use without disturbing the 42 
people already there.  She said she is concerned about the noise and other impacts of some of 43 
the construction businesses.   44 
 Commissioner McKee said he agreed with Commissioner Gordon because it is a 45 
balancing act.  He noted that the 40 foot setback is the size of the current meeting room.  He 46 
said the goal is to improve the availability of the activity without throwing out all the rules.   47 
 Commissioner Price said if you consider some of the benign businesses that are located 48 
in offices made of the same material as your house, she does not understand why the expense 49 
of a fence or shield plants is necessary.  She is thinking of the residents in clustered areas or 50 
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cul-de-sacs that don’t allow a lot of room.  She said many of the businesses will make less 1 
noise than the kids in the neighborhood.  She feels a lot of hardship is being put on these 2 
businesses by requiring the screens.  3 
 4 
 A motion was made by Commissioner Price, seconded by Commissioner McKee to 5 
close the public hearing. 6 
 7 
 VOTE: UNANIMOUS 8 
 9 
 Commissioner Dorosin said the more traditional zoning distinguishes between types of 10 
uses.  He suggested that this ordinance might also have more specifically tailored home 11 
occupations and would account for variances in impact, such as less noise, or less light.  He 12 
said the home occupation could be matched with the requirements. 13 
 Commissioner Rich agreed with this.  She said it is important to know what a business is 14 
before applying standards like sheltering. 15 
 Perdita Holtz said the Planning Department is trying to make the standards fit for all 16 
different types of home occupation uses.  She said historically, zoning ordinances in 17 
municipalities just lump home occupations into one category.  She said Orange County is 18 
actually being very progressive by having the major and minor distinctions, and these standards 19 
are being liberalized by these proposed amendments.  She said it is possible to look at different 20 
things and come back, but this will be a trade off.  21 
 Michael Talbert said since there are a lot of comments on this by the Board, it may be 22 
best to send this back to the planning board with the Board of County Commissioners’ 23 
comments. 24 
  25 
 A motion was made by Commissioner Gordon, seconded by Commissioner Price to 26 
refer this back to the planning board to review BOCC comments. 27 
 28 
 Commissioner Dorosin said it is important, when these home occupations are a source 29 
of neighborhood controversy, it is to the County’s advantage to make the process very clear.  30 
 Commissioner Gordon said she would like for the planning board to think about adding 31 
standards for traffic impacts.  She said the building trades have the potential to have large 32 
impacts, and she would like for this to be addressed. 33 
 34 
 VOTE: UNANIMOUS 35 

  36 
b.    Safe Routes to School (SRTS) Strategic Action Plan – Continuation of Public  37 
  Hearing to April 15, 2014 38 

 The Board continued the public hearing on the Safe Routes to School (SRTS) Strategic 39 
Action Plan required for implementing a Safe Routes to School program in Orange County to 40 
April 15, 2014. 41 
 Abigaile Pittman said they would like to extend the public hearing in order to receive 42 
more comments. 43 
 44 
 A motion was made by Commissioner Dorosin, seconded by Commissioner Pelissier to 45 
open the public hearing, and continue the hearing by adjourning it to April 15, 2014. 46 
 47 
VOTE: UNANIMOUS 48 
 49 
6.   Consent Agenda  50 
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 Removal of Any Items from Consent Agenda 1 
 - Item 6-g was removed for discussion 2 
 3 

• Approval of Remaining Consent Agenda 4 
 5 
 A motion was made by Commissioner Pelissier, seconded by Commissioner Rich to 6 
approve the remaining items on the consent agenda. 7 
 8 
VOTE: UNANIMOUS 9 
 10 

• Discussion and Approval of the Items Removed from the Consent Agenda 11 
 - 6-g. Approval of Contract to Purchase Real Property – Triangle Land Conservancy 12 
 13 
 Jeff Thompson showed the Board four pictures of simulated plaques.  He said he chose 14 
a facility built in the past in order to show plaques with past and present seated Board of County 15 
Commissioners, as well as the manager, at approval and completion.  He noted the second 16 
example replaces the newly approved logo with the County seal.  He noted the third and fourth 17 
examples list only those Commissioners serving at the time of completion. 18 
   Commissioner Gordon gave a hand out to the Commissioners.  She said she had taken 19 
the plaque outside the door of the meeting facility they were meeting in tonight and revised it to 20 
show what would be included on a plaque if the Board adopted what she has proposed in the 21 
policy.  She suggested the Board should decide what they want included on the plaques and 22 
then ask staff to come back with a design.  She suggested that the design issues should not be 23 
decided tonight.  24 
 She reviewed the following email, which described a proposed revision to the policy.  25 

The Board discussed the policy, including an additional question with regard to potential 26 
changes to section 2.a.i. 27 
  28 
All, 29 
 30 
Here is a proposed revision to the Commemorative Plaque Policy that I am suggesting for 31 
consideration tonight.  I did discuss the changes with the Manager to make sure they were 32 
technically correct.  The changes from the version in the agenda packet include the following: 33 
 34 
In section 2-a-ii - To the list of characteristics included on the plaque are added the date and 35 
the names of any former Commissioners in office at the time the project was approved. 36 
 Deleted is the reference to unveiling, since staff said that was acceptable.  37 
 38 
In sections 2-b-ii and 2-c-ii, it is indicated that the size would be approximately 24" x 24" or 39 
larger (if appropriate). 40 
 41 
Alice Gordon 42 
 43 
Given below is the revised policy proposed by Commissioner Gordon (with changes approved 44 
by the Board) 45 
 46 

ORANGE COUNTY POLICY FOR CRAFTING AND INSTALLING COMMEMORATIVE 47 
PLAQUES FOR COUNTY OWNED BUILDINGS AND FACILITIES 48 

 49 
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The following policy (and related procedures) shall apply to the crafting and installation 1 
of commemorative plaques honoring County owned facilities. 2 
 3 
1. Facility is defined as:  4 

 5 
a. a newly constructed County owned building, park facility, or recreation facility 6 

as outlined in the County Capital Investment Plan; or  7 
b. a major renovation to an existing Facility in excess of $1,000,000 in capital 8 

project funds appropriated by the Board of County Commissioners. 9 
 10 

2. The following commemorative plaque characteristics shall be required: 11 
 12 

a. General characteristics for all commemorative plaques: 13 
i. The Board approved County logo seal shall be placed at the top of 14 

each inscription. 15 
ii. The plaque will include 1) the name of the project and the date; 16 

2) the names of the members of the Board of County Commissioners 17 
(BOCC) seated at the time of the completion of the project, plus the 18 
names of any former Commissioners in office at the time the project 19 
was approved; 3) the elected Chair and Vice-Chair designations for 20 
the BOCC seated at the time of the completion of the project; and 4) 21 
the County Manager at the time of the completion of the project; 5) 22 
the Designer of Record for the project; and 6) the General Contractor 23 
for the project.   24 

iii. The Board appropriated funds within the Capital Investment Plan will 25 
cover the cost of the commemorative plaque for that facility.  26 
 27 

b. For County buildings and qualifying building renovations: 28 
i. The commemorative plaque shall be constructed of durable anodized 29 

aluminum with a bronze finish; 30 
ii. Sized approximately 24” x 24”, or larger if appropriate;  31 
iii. Mounted upon an interior surface away from the effects of weather; 32 

 33 
c. For County parks and recreation facilities 34 

i. The commemorative plaque shall be constructed of durable wood, 35 
metal, or stone material; 36 

ii. Sized approximately 24” x 24”, or larger, dependent upon the overall 37 
facility design; 38 

iii. Mounted upon an exterior surface in the manner of an all-weather 39 
ground, sign, or structure mounted design. 40 
 41 

3. Additional commemorative item design and construction for any County owned 42 
facility (such as a time capsule or other archival element) shall be directed at the 43 
discretion of the Board of County Commissioners. 44 

 45 
 A motion was made by Commissioner Gordon, seconded by Commissioner Price to 46 
approve her substitute commemorative plaque policy, as stated on the peach sheet.  47 
 48 
 Commissioner McKee made a friendly amendment to propose using the county seal 49 
instead of the county logo and Commissioner Gordon accepted.  50 
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 1 
 VOTE: 6-1 (Commissioner Rich) 2 
 3 
a. Minutes 4 
The Board approved the minutes from November 25 and December 10, 2013 as submitted by 5 
the Clerk to the Board.   6 
b. Fiscal Year 2013-14 Budget Amendment #5 7 
The Board approved budget and capital project ordinance amendments for fiscal year 2013-14 8 
for the Department on the Environment, Agriculture, Parks and Recreation; Department of 9 
Social Services; and Department on Aging. 10 
c. Fiscal Year 2013-14 Budget Amendment #5-A – Plan for Use of Enhanced Medicaid 11 

Administration Funds 12 
The Board approved the plan from the Department of Social Services (DSS) to utilize enhanced 13 
reimbursements for Medicaid administration for Fiscal Year 2013-2014, including consideration 14 
of Budget Amendment #5-A and a request for time-limited staff, additional technology/computer 15 
equipment, staff overtime and building changes. 16 
d. Approval of Expanded Cane Creek Fire Insurance District Map 17 
The Board approved the Cane Creek Fire Insurance District Map which has been expanded to 18 
include properties within six (6) road miles of Orange Grove Volunteer Fire Company Station 3. 19 
e. Southern Library Site Selection Due Diligence Process Update – Butler Property Due 20 

Diligence Agreement 21 
The Board considered the Due Diligence Authorization Agreement between Orange County and 22 
Main Street Properties of Chapel Hill, LLC; and authorized the Chair to sign pending final 23 
approval by the County Attorney.   24 
f. Changes in BOCC Regular Meeting Schedule for 2014 25 
The Board approved the following two changes in the County Commissioners’ regular meeting 26 
calendar for 2014:  27 

- Changing the official meeting start time of the BOCC’s March 18, 2014 regular meeting 28 
from 7:00 pm to 6:00 pm at the same location at the Southern Human Services Center 29 
in Chapel Hill, NC. 30 

- Changing the official meeting start time of the BOCC’s April 1, 2014 regular meeting 31 
from 7:00 pm to 6:00 pm, at the same location at the DSS Offices, Hillsborough 32 
Commons, Hillsborough.  33 

 34 
h.   Award of Weekly Urban Curbside Recycling Service Agreement 35 
 The Board awarded a service agreement to Waste Industries, LLC for the provision of 36 
weekly curbside recycling services within the Towns of Carrboro, Chapel Hill and Hillsborough 37 
to be managed by Orange County Solid Waste Management and authorized the Chair to sign. 38 
 39 
7.   Regular Agenda 40 
 41 

 a.    Approval of Operations Agreement for the Rogers Road Community Center  42 
 The Board considered approving the Operations Agreement with Rogers Eubanks 43 
Neighborhood Association (RENA) for the day to day operations of the Rogers Road 44 
Community Center provided in Attachment 2 and authorizing the Chair to execute the 45 
Agreement. 46 
 Michael Talbert said things are moving forward toward construction, however the bids 47 
came in over budget and there has been an effort to re-design the facility to more realistic 48 
specifications.  He said the final draft of the operations agreement is up for approval and the 49 
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expectation is that this project will be brought back for Board of County Commissioners 1 
approval later this spring.  He reviewed the attachments in their agenda packets. 2 
 3 
 Michael Talbert said the Operations Agreement between Orange County and the 4 
Rogers Eubanks Neighborhood Association (“RENA”) was approved by RENA on August 11, 5 
2013. The RENA Board also voted to approve the RENA Business Plan (Attachment 3 in 6 
packet) for the operation of the Neighborhood Community Center. Highlights of the Operations 7 
Agreement are as follows: 8 
• Original term of the Agreement is 5 years, with renewal of for up to four (4) additional five 9 
(5) year terms 10 
• Provide a full schedule and updates, as they become available, of all activities and 11 
programs at the Center 12 
• RENA will operate and staff the Center Monday through Friday 10:00 a.m. to 7:00 p.m. 13 
and Saturday from 10:00 a.m. to 6:00 p.m. 14 
• RENA shall maintain the Center facilities in a clean and orderly state 15 
• The Center shall be used for the operation of a community and recreation center open to 16 
the general public and all other uses reasonably related thereto 17 
• RENA may charge fees for programs and services at or involving the Center. Any such 18 
fees shall not exceed the cost of providing such programs and services 19 
• RENA will enforce County policies 20 
• RENA and County agree to hold annual evaluation review meetings to assess the 21 
success and direction of the operation of the Center 22 
 23 
 Michael Talbert said there was one difference discovered today between the operating 24 
plan of RENA and the agreement.  He said RENA plans to allow classes, and these will be 25 
provided by private contractors, such as the Orange County Literacy Council, which will provide 26 
ESL classes.  He said this is slightly outside of their scope of business, but the classes will be 27 
scheduled periodically.  He said RENA is happy with the normal daily hours, and the outside 28 
agencies that use the facility for educational purposes will schedule it through the County’s web 29 
page.  30 
 Commissioner Gordon asked for the location of the changes in the agreement. 31 
 32 
 Michael Talbert said these can be found on page 6 of the business plan or on page 24 33 
of the abstract.  He said the operating hours are on page 3 of attachment 1.  34 
 Commissioner Gordon asked if these hours would be changed.  35 
 Michael Talbert said the agreement will stay as is, and when outside agencies come in 36 
to do classes, they will reserve it through the County. 37 
 Commissioner Gordon said her impression was that the Board was just approving the 38 
agreement, and not the business plan or lease agreement.  39 
 Michael Talbert said that is correct and the other information is just background 40 
information. 41 
 42 
 Commissioner Price left at 8:39.   43 
 44 
PUBLIC COMMENT: 45 
 Reverend Robert Campbell said he encourages the Board to move forward with this 46 
plan tonight.  He said there is an opportunity here to do something for an underserved 47 
community.  He said, with the diversity in this community, this is an opportunity to continue to 48 
bring different cultures together and mold future leaders.  He said this will reach outside the 49 
borders of this community.   50 
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 Pam Hemminger said she would like to encourage the Board to continue moving this 1 
process forward.  She said this has been a lengthy process, and there are a number of reasons 2 
for this; but the community it not seeing anything happening, because there is nothing on the 3 
ground.  She said this will be a wonderful community asset, and there will be bumps, but they 4 
can be worked out.  She said the County made a commitment to move forward with this project 5 
and she asked them to please do so.  She is not sure what the towns will do, but she said the 6 
County needs to move forward on their commitment and get this built. . 7 
 Commissioner McKee said this is an example of neighborhood folks helping themselves, 8 
and there is no reason not to have this agreement in place to allow for operations planning. 9 
 10 
 A motion was made by Commissioner Gordon, seconded by Commissioner Pelissier to 11 
approve the Operations Agreement with Rogers Eubanks Neighborhood Association (RENA) 12 
for the day to day operations of the Rogers Road Community Center provided at Attachment 2 13 
and authorize the Chair to execute the Agreement. 14 
 15 
 VOTE: UNANIMOUS 16 
 17 
 Commissioner Dorosin asked if the Habitat lease has been signed. 18 
 John Roberts said yes, and he asked for confirmation from the County manager.  19 
  Michael Talbert said it has been signed.  20 
 21 

 b.    Whitted Permanent Meeting Room Update  22 
 The Board received an update on the bid award for the Whitted Permanent Meeting 23 
Room; and considered authorizing the County Manager to execute change orders for the 24 
project up to the project budget. 25 
 Jeff Thompson reviewed the background information from the abstract.  He said nine 26 
firms had submitted bids in December, and Lomax Construction was awarded the bid. He said 27 
Lomax is slightly ahead of schedule, even with the weather.  He said this is a 120 day contract, 28 
pending good weather.  He said this may get the Commissioners in by the time of the last 29 
meeting in June.  30 
 Commissioner Dorosin said the tabulation sheet in the presentation denotes that the 31 
awarded bid was from Greensboro, and he would like to know where the rest of the bidders 32 
came from.  He asked if the bidding process could include a preference for local contractors. 33 
 John Roberts said this cannot be done.  He said there is no statutory authority to do this, 34 
and the award has to be to the lowest responsible, responsive bidder. 35 
 36 
 A motion was made by Commissioner McKee, seconded by Commissioner Dorosin to:  37 
 1) Receive an update on the bid award for the Whitted Permanent Meeting Room; and 38 
 2) Authorize the County Manager to execute change orders for the project up to the    39 
     project budget. 40 
 41 
 VOTE: UNANIMOUS 42 
 43 

 c.    Approval of Contract to Purchase Real Property – Triangle Land Conservancy  44 
 The Board considered approval of a contract to purchase 2.6 acres at 686 Erwin Road 45 
from Triangle Land Conservancy (TLC) for the future Hollow Rock Access Area and New Hope 46 
Preserve and authorizing the Chair to sign, subject to final review by staff and County Attorney. 47 
  48 
 Rich Shaw reviewed the following background information from the abstract:  49 
 50 
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In 1992, Orange County, Chapel Hill, Durham County and the City of Durham adopted the New 1 
Hope Corridor Master Plan, which called for preservation of lands along the New Hope Creek 2 
corridor, from central Orange County to Jordan Lake. The master plan envisioned a public trail 3 
network with a number of “access areas” at strategic locations, including the Hollow Rock 4 
Access Area at the intersection of Erwin Road and Pickett Road. 5 
 6 
The planned Hollow Rock Access Area is a 75-acre site comprised of multiple land parcels 7 
owned separately by Orange County, Durham County, the Town of Chapel Hill and the Triangle 8 
Land Conservancy. The site straddles the Orange-Durham county line and New Hope Creek 9 
flows from north to south along the western boundary. 10 
 11 
The site was acquired in a series of separate land transactions from 2001 through 2008. The 12 
Triangle Land Conservancy (TLC) purchased the first two acres in 2002, and then advocated 13 
for further acquisitions by local government partners. Orange County purchased four parcels 14 
from different entities from 2005 through 2007 with the help of state grants made possible by 15 
TLC. The purchase of a 43-acre tract from Duke University by Durham and Orange counties 16 
and the Town of Chapel Hill was completed in 2008 with funding assistance from City of 17 
Durham, the State of North Carolina, and the Erwin Area Neighborhood Group (EANG). The 18 
State grants require that portions of the site be protected with permanent conservation 19 
easements. 20 
 21 
In 2006, the four local governments signed an interlocal agreement for the acquisition, planning 22 
and operation of the Hollow Rock Access Area, and also established a Hollow Rock Master 23 
Plan Committee, co-chaired by Commissioner Barry Jacobs and including Commissioner Alice 24 
Gordon. The Committee worked over an 18-month period to develop a master plan that was 25 
adopted by all four local government partners in 2009-10. Orange County adopted the plan on 26 
April 20, 2010. 27 
 28 
The Triangle Land Conservancy (TLC) has been involved in the project since its inception, but it 29 
is now ready to convey its portion of the property for an addition to the public recreation area. 30 
TLC has offered to sell its 2.6-acre parcel (686 Erwin Road) to the County for $66,013 plus 31 
transaction costs. TLC purchased the property in 2001 for $132,000 with help from a grant from 32 
the NC Clean Water Management Trust Fund. The current tax value is $211,915 ($144,846 33 
land; $67,069 buildings). The proposed purchase price would be a “bargain sale”. 34 
 35 
 Rick Shaw said that grant funds were recently awarded by the state, to Durham County 36 
for the development of the Hollow Rock site.  He said a new inter-local agreement between 37 
Orange and Durham Counties regarding development of the access area will come before the 38 
Board in another month or two.  39 
 Rich Shaw said TLC has signed a contract with Orange County.  He said if the Board 40 
approves this purchase, the anticipated closing date will occur at the end of April 2014.  41 
  Chair Jacobs thanked Rich Shaw for the yellow handout and the summary. 42 
 43 
PUBLIC COMMENT: 44 
 45 
 Chad Jemison, Executive Director of TLC, said he is new to this area, and he sees the 46 
Triangle growing rapidly.  He said one thing that attracted him to coming to the TLC is that the 47 
organization recently adopted, in 2011, a strategy for moving forward.  He said this is called the 48 
public benefits model.   He said the 4 public benefits of this are:  safeguarding clean drinking 49 
water; access to local food and protecting local farm communities; protecting important wildlife 50 
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habitat and natural heritage areas; and connecting people to nature.  He said the TLC is in the 1 
midst of the creation of a strategic plan to guide the organization for the next 6 or 7 years and 2 
there is a wonderful history of working on projects with Orange County. 3 
 Chair Jacobs expressed appreciation for what the TLC does and their partnership with 4 
Orange County.  5 
 Commissioner Gordon also thanked him for coming and said she was one of the 6 
Commissioners who worked on the design of the Hollow Rock access area.  She appreciates 7 
this partnership.  8 
 9 
 A motion was made by Commissioner Rich, seconded by Commissioner Gordon to: 10 
  11 
• Approve the purchase of approximately 2.6 acres of land located on Erwin Road from 12 
Triangle Land Conservancy; and 13 
• Authorize the Chair to sign the contract on behalf of the County, subject to final review by 14 
staff and County Attorney; and 15 
• Instruct the County Attorney and staffs from DEAPR (Department of Environment, Agriculture, 16 
Parks and Recreation) and Financial Services to schedule 17 
and complete a closing on the property expected to occur on or before April 30, 2014. 18 
 19 
 VOTE: UNANIMOUS 20 
 21 
8.   Reports  - None 22 
 23 
9. County Manager’s Report  24 
 25 
 Michael Talbert said he wanted to inform the Board that the letters for the proposed 26 
solid waste service district have gone out.  He clarified the fact that a press release had gone 27 
out with reference to the letter and links on their website to the map and the solid waste district 28 
report. 29 
 30 
10.   County Attorney’s Report  31 
 32 
 John Roberts informed the Board there would be an agenda item on the March 18th 33 
agenda asking the Board to approve submission of a local bill that would authorize the boards 34 
of commissioners of both Durham and Orange County to appoint a commissioner to the 35 
Durham Technical Community College Board of Trustees.  He informed them a similar bill was 36 
passed in the last legislative session for Ashville/Buncombe Community College.   37 
 38 
11.   Appointments  39 
 40 

 a.    Adult Care Community Advisory Committee – Appointment 41 
 The Board considered an appointment to the Adult Care Community Advisory 42 
Committee.   43 
 44 
 A motion was made by Commissioner Gordon, seconded by Commissioner McKee to 45 
appoint Mr. James Bartow to the Adult Care Community Advisory Committee in position 11 (At-46 
Large-Partial Term) with the term expiring 10/31/2014. 47 
 48 
 VOTE: UNANIMOUS 49 
 50 
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 b.    Animal Services Advisory Board – Appointments 1 
 The Board considered appointments to the Animal Services Advisory Board.   2 
 3 
 A motion was made by Commissioner Pelissier seconded by Commissioner Rich to:  4 
 5 

• Appoint to a first full term for Ms. Caroline Green in position 7 (At-Large) with an 6 
expiration date of 6/30/2016. 7 

• Appoint to a partial term for Mr. Marshall Gray in position 10 (Animal Advocate) with an 8 
expiration date of 6/30/2014 9 

• Appoint to a first full term for Dr. Beth Grooms in position12 (Certified Animal 10 
Handler/Trainer/Tech) with an expiration date of 6/30/2016. 11 

 12 
 VOTE: UNANIMOUS 13 
 14 
12.   Board Comments  15 
 16 
 Commissioner Dorosin- none 17 
 Commissioner McKee said he appreciates the availability of information regarding the 18 
tax district on the website.  19 
 Commissioner Rich thanked the Board for allowing Terminators 2 to come and make 20 
their presentation tonight. 21 
 Commissioner Pelissier – none 22 
 Commissioner Gordon gave a report on the Durham Chapel Hill Carrboro Metropolitan 23 
Planning Organization Transportation Advisory Committee Meeting (DCHC- MPO – TAC) 24 
meeting.  She said the main topic was the prioritization 3.0 approval process.  She said this is 25 
the approval process for development of the State Transportation Improvement Program.  She 26 
said the submission of the MPO’s Highway projects and Bicycle and Pedestrian projects was 27 
approved in January.  She said the submission of rail and additional transit projects was 28 
approved at the February meeting.  She said the MPO is also working with the division 29 
engineers to come up with other projects for submission.  She said the TAC also endorsed the 30 
submission of an additional bike and pedestrian project on Mount Carmel Church Road, which 31 
is a statewide bicycle route 32 
 She said the MPO Memorandum of Understanding is proceeding, but it is not finalized 33 
yet, as various jurisdictions had some questions.    34 
 Commissioner Gordon said she had attended the memorial service and reception for 35 
former Durham County Commissioner Becky Heron.  36 
 Chair Jacobs urged Board members and the public to attend the agricultural summit 37 
next Tuesday, February 25 at 8:30 at the Maple View Educational Center. 38 
 39 
13.   Information Items 40 
 41 
• February 4, 2014 BOCC Meeting Follow-up Actions List 42 
• BOCC Chair Letter Regarding Petitions from January 23, 2014 Regular Board Meeting 43 
• BOCC Chair Letter Regarding Petitions from February 4, 2014 Regular Board Meeting 44 
 45 
14.   Closed Session None 46 
 47 
15.   Adjournment  48 
 49 
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 A motion was made by Commissioner Gordon, seconded by Commissioner Rich to adjourn 1 
the meeting at 9:10.  2 

 3 
 VOTE: UNANIMOUS 4 
 5 
 6 
          Barry Jacobs, Chair 7 
 8 
Donna S. Baker, CMC 9 
Clerk to the Board 10 
 11 
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DEPARTMENT:   Finance and Administrative 
                             Services 

PUBLIC HEARING:  (Y/N) No 

  
 

ATTACHMENT(S):  INFORMATION CONTACT: 
Attachment 1.  Budget as Amended 

Spreadsheet 
 Clarence Grier, (919) 245-2453 

Attachment 2.  Year-To-Date Budget                         
Summary 

 

  

   
 
PURPOSE: To approve budget and grant project ordinance amendments for fiscal year 2013-
14. 
 
BACKGROUND: 
 
Housing, Human Rights and Community Development 

1. The Housing, Human Rights and Community Development Department has received 
additional revenue for the following programs: 

• Homelessness Programs – a HUD Continuum of Care Planning Grant of $7,778. 
Funds can be used for permanent supportive housing and/or services.  

• Section 8 Voucher Program – client repayments totaling $14,093, for participation 
in the voucher program. Funds will be used for rental assistance needs.  

 
2. The department also received additional revenue from the Department of Housing and 

Urban Development (HUD), totaling $181,077 for the Fair Housing Program.  The 
revenue will fund partnership grants, case reimbursements, training and other program 
administration costs. The amended Grant Project Ordinance is below: 
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Human Relations Commission Grant ($181,077) – Project # 71300 
 

 Revenues for the Project: 
 Current  

FY 2013-14 
FY 2013-14 
Amendment 

FY 2013-14 
Revised 

HUD Operating Grants $0 $181,077 $181,077 
From General Fund $272,063 $0 $272,063 

Total Project Funding $272,063 $181,077 $453,140 
 

Appropriated for this Project: 
 Current  

FY 2013-14 
FY 2013-14 
Amendment 

FY 2013-14 
Revised 

Human Relations Commission  
Grant $272,063 

 
$181,077 

 
$453,140 

Total Costs $272,063 $181,077 $453,140 
 

This budget amendment provides for the receipt of these additional funds.   (See 
Attachment 1, column 1). 

 
 
Department on Aging 

 
3. The Department on Aging has received sponsorship revenue of $2,500, from the UNC 

Institute on Aging. The funds will support “In Praise of Age,” a weekly talk show about 
senior issues.  This budget amendment provides for the receipt of these additional funds.  
(See Attachment 1, column 2) 

 
 
Health Department 

4. The Health Department has received revenue of $42,500 from the Centers for Medicare 
& Medicaid Services. The Health Department has met required criteria for converting its 
patient management system from HIS (a state run system) to Patagonia and these funds 
will be used to facilitate that conversion.  This budget amendment provides for the receipt 
of these additional funds.  

5. The department also received additional revenue of $1,000 from the Project Lazarus 
Community Coalition Grants Program. The revenue will provide support to communities 
in order to prevent drug related overdoses. This budget amendment provides for the 
receipt of these additional funds.  

 
This budget amendment provides for the receipt of these additional funds totaling 
$43,500 for the Health Department.  (See Attachment, column 3) 

 
Animal Services 

 
6. Donated funds of $2,000 have been earmarked for Animal Services’ use through the 

Community Giving Fund.  Animal Services will use these funds for consulting veterinary 
services.  This budget amendment provides for the receipt of these Community Giving 
funds.  (See Attachment 1, column 4) 
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FINANCIAL IMPACT:  Financial impacts are included in the background information above. 
 
RECOMMENDATION(S): The Manager recommends the Board approve budget and grant 
project ordinance amendments for fiscal year 2013-14. 
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Attachment 1.  Orange County Proposed 2013-14 Budget Amendment
The 2013-14 Orange County Budget Ordinance is amended as follows:

Original Budget
Encumbrance 

Carry 
Forwards

Budget as 
Amended

Budget as 
Amended 

Through BOA #5

#1. Housing, 
Human Rights and 

Community 
Development 

receipt of HUD 
revenue ($188,855) 

and participant 
case 

reimbursements 
($14,093).

#2 Department of 
Aging sponsorship 
revenue ($2,500) to 

support the In 
Praise of Age 

television program. 

#3 Health 
Department receipt 
of Meaningful Use 

Incentives 
($42,500) and 

additional Project 
Lazarus funds 

($1,000)

#4 Animal Services 
receipt of 

Community Giving 
funds of $2,000 to 

be used for 
consulting 

veterinary services.

Budget as 
Amended 

Through BOA #6

General Fund
Revenue
Property Taxes 139,733,522$    -$                139,733,522$      139,733,522$        -$                       -$                       -$                       -$                       139,733,522$        
Sales Taxes 17,190,148$       -$                17,190,148$        17,190,148$          -$                       -$                       -$                       -$                       17,190,148$          
License and Permits 313,000$            -$                313,000$             313,000$               -$                       -$                       -$                       -$                       313,000$               
Intergovernmental 13,703,850$       -$                13,703,850$        18,622,644$          -$                       2,500$                   43,500$                 -$                       18,668,644$          
Charges for Service 9,654,843$         -$                9,654,843$          9,715,484$            -$                       -$                       -$                       -$                       9,715,484$            
Investment Earnings 105,000$            105,000$             105,000$               -$                       -$                       -$                       -$                       105,000$               
Miscellaneous 796,718$            796,718$             839,601$               2,000$                   841,601$               
Transfers from Other Funds 1,046,300$         1,046,300$          1,058,800$            -$                       -$                       -$                       -$                       1,058,800$            
Fund Balance 5,190,118$         645,323$        5,835,441$          9,442,980$            -$                       -$                       -$                       -$                       9,442,980$            
Total General Fund Revenues 187,733,499$    645,323$        188,378,822$      197,021,179$        -$                       2,500$                   43,500$                 2,000$                   197,069,179$        
 
Expenditures
Governing & Management 15,981,211$       263,506$        16,244,717$        16,245,627$          -$                       -$                       -$                       2,000$                   16,247,627$          
General Services 17,646,776$       71,471$          17,718,247$        17,718,247$          -$                       -$                       -$                       -$                       17,718,247$          
Community & Environment 7,103,245$         65,048$          7,168,293$          7,259,661$            -$                       -$                       -$                       -$                       7,259,661$            
Human Services 31,459,113$       87,451$          31,546,564$        36,074,405$          -$                       2,500$                   43,500$                 -$                       36,120,405$          
Public Safety 21,445,378$       157,847$        21,603,225$        21,697,733$          -$                       -$                       -$                       -$                       21,697,733$          
Culture & Recreation 2,495,908$         -$                2,495,908$          2,507,410$            -$                       -$                       -$                       -$                       2,507,410$            
Education 86,289,802$       86,289,802$        86,289,802$          -$                       -$                       -$                       -$                       86,289,802$          
Transfers Out 5,312,066$         5,312,066$          9,228,294$            9,228,294$            

Total General Fund Appropriation 187,733,499$    645,323$        188,378,822$      197,021,179$        -$                       2,500$                   43,500$                 2,000$                   197,069,179$        
-$                    (0)$                  (0)$                        (0)$                         -$                       -$                       -$                       -$                       (0)$                         
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Attachment 1.  Orange County Proposed 2013-14 Budget Amendment
The 2013-14 Orange County Budget Ordinance is amended as follows:

Original Budget
Encumbrance 

Carry 
Forwards

Budget as 
Amended

Budget as 
Amended 

Through BOA #5

#1. Housing, 
Human Rights and 

Community 
Development 

receipt of HUD 
revenue ($188,855) 

and participant 
case 

reimbursements 
($14,093).

#2 Department of 
Aging sponsorship 
revenue ($2,500) to 

support the In 
Praise of Age 

television program. 

#3 Health 
Department receipt 
of Meaningful Use 

Incentives 
($42,500) and 

additional Project 
Lazarus funds 

($1,000)

#4 Animal Services 
receipt of 

Community Giving 
funds of $2,000 to 

be used for 
consulting 

veterinary services.

Budget as 
Amended 

Through BOA #6

Section 8 Housing Fund
Revenues
Intergovernmental 4,256,839$         4,256,839$          4,256,839$            4,256,839$            
Miscellaneous -$                       14,093$                 14,093$                 
Transfer from General Fund 97,194$              97,194$                238,304$               238,304$               
Appropriated Fund Balance -$                        -$                      -$                       -$                       
Total Housing Fund Revenues 4,354,033$         -$                    4,354,033$          4,495,143$            14,093$                 -$                           -$                           -$                           4,509,236$            

Expenditures
Housing Fund 4,354,033$         4,354,033$          4,495,143$            14,093$                 4,509,236$            

Community Development Fund (Homelessness Partnership)
Revenues
Intergovernmental 61,320$              61,320$                66,809$                 7,778$                   74,587$                 
Miscellaneous -$                        -$                      -$                       -$                       
Transfer from General Fund 39,205$              39,205$                39,205$                 39,205$                 
Total Revenues 100,525$            -$                    100,525$             106,014$               7,778$                   -$                           -$                           -$                           113,792$               

Expenditures
Homelessness Partnership Program 100,525$            100,525$             106,014$               7,778$                   113,792$               

Grant Project Fund 
Revenues
Intergovernmental 799,882$            799,882$             799,882$               181,077$               980,959$               
Charges for Services 49,914$              49,914$                95,320$                 95,320$                 
Transfer from General Fund 37,863$              37,863$                37,863$                 37,863$                 
Miscellaneous -$                        -$                      -$                       -$                       
Transfer from Other Funds -$                        -$                      -$                       -$                       
Appropriated Fund Balance -$                        10,924$          10,924$                10,924$                 10,924$                 
Total Revenues 887,659$            10,924$          898,583$             943,989$               181,077$               -$                           -$                           -$                           1,125,066$            

Expenditures
NCACC Employee Wellness Grant -$                      -$                       -$                       
Electric Vehicle Charging Stations -$                      -$                       -$                       
Governing and Management -$                        -$                    -$                          -$                           -$                           -$                           -$                           -$                           -$                           
NPDES Grant (Multi-year) -$                    -$                      -$                       -$                       
NC Tomorrow  CDBG (Multi-year) -$                    -$                      -$                       -$                       
Jordan Lake Watershed Nutrient Grant -$                    -$                       -$                       
Growing New Farmers Grant -$                      -$                       -$                       
Community and Environment -$                        -$                    -$                          -$                       -$                       -$                       -$                       -$                       -$                       
Child Care Health - Smart Start 65,574$              65,574$                65,574$                 65,574$                 
Scattered Site Housing Grant -$                      -$                       -$                       
Carrboro Growing Healthy Kids Grant -$                      -$                       -$                       
Healthy Carolinians -$                      -$                       -$                       
Health & Wellness Trust Grant -$                      -$                       -$                       
Senior Citizen Health Promotion(Wellne 96,863$              6,207$            103,070$             103,070$               103,070$               
Dental Health - Smart Start -$                      -$                       -$                       
Intensive Home Visiting -$                      -$                       -$                       
Human Rights & Relations HUD Grant 272,063$            272,063$             272,063$               181,077$               453,140$               
Senior Citizen Health Promotion (Multi-Yr) -$                      45,406$                 45,406$                 
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Attachment 1.  Orange County Proposed 2013-14 Budget Amendment
The 2013-14 Orange County Budget Ordinance is amended as follows:

Original Budget
Encumbrance 

Carry 
Forwards

Budget as 
Amended

Budget as 
Amended 

Through BOA #5

#1. Housing, 
Human Rights and 

Community 
Development 

receipt of HUD 
revenue ($188,855) 

and participant 
case 

reimbursements 
($14,093).

#2 Department of 
Aging sponsorship 
revenue ($2,500) to 

support the In 
Praise of Age 

television program. 

#3 Health 
Department receipt 
of Meaningful Use 

Incentives 
($42,500) and 

additional Project 
Lazarus funds 

($1,000)

#4 Animal Services 
receipt of 

Community Giving 
funds of $2,000 to 

be used for 
consulting 

veterinary services.

Budget as 
Amended 

Through BOA #6

SeniorNet Program (Multi-Year) -$                      -$                       -$                       
Enhanced Child Services Coord -SS -$                      -$                       -$                       
Diabetes Education Program (Multi-Year) -$                      -$                       -$                       
Specialty Crops Grant -$                      -$                       -$                       
Local Food Initiatives Grant -$                      -$                       -$                       
Reducing Health Disparities Grant (Mul 83,574$              83,574$                83,574$                 83,574$                 
Emergency Solutions Grant - DSS (Multi-Yr) 4,716$            4,716$                  4,716$                   4,716$                   
FY 2009 Recovery Act HPRP -$                      -$                       -$                       
Community Response Program - DSS 67,774$              67,774$                67,774$                 67,774$                 
Building Futures Program - DSS (Multi- 301,811$            301,811$             301,811$               301,811$               
Human Services 887,659$            10,924$          898,583$             943,989$               181,077$               -$                           -$                           -$                           1,125,066$            
Hazard Mitigation Generator Project -$                      -$                       -$                       
Buffer Zone Protection Program -$                      -$                       -$                       
800 MHz Communications Transition -$                      -$                       -$                       
Secure Our Schools - OCS Grant -$                      -$                       -$                       
Citizen Corps Council Grant -$                      -$                       -$                       
COPS 2008 Technology Program -$                      -$                       -$                       
COPS 2009 Technology Program -$                      -$                       -$                       
EM Performance Grant -$                      -$                       -$                       
2010 Homeland Security Grant - ES -$                      -$                       -$                       
2011 Homeland Security Grant - ES -$                      -$                       -$                       
Justice Assistance Act (JAG) Program -$                      -$                       -$                       
FEMA Assistance to Firefighters Grant -$                      -$                       -$                       
Public Safety -$                        -$                    -$                          -$                       -$                       -$                       -$                       -$                       -$                       
Total Expenditures 887,659$            10,924$          898,583$             943,989$               181,077$               -$                           -$                           -$                           1,125,066$            
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Attachment 2

General Fund Budget Summary

Original General Fund Budget $187,733,499
Additional Revenue Received Through                            
Budget Amendment #6 (March 18, 2014)
Grant Funds $168,504
Non Grant Funds $4,914,314
General Fund - Fund Balance for Anticipated 
Appropriations (i.e. Encumbrances) $645,323
General Fund - Fund Balance Appropriated to 
Cover Anticipated and Unanticipated 
Expenditures $3,607,539

Total Amended General Fund Budget $197,069,179
Dollar Change in 2013-14 Approved General 
Fund Budget $9,335,680
% Change in 2013-14 Approved General Fund 
Budget 4.97%

Original Approved General Fund Full Time 
Equivalent Positions 826.550
Original Approved Other Funds Full Time 
Equivalent Positions 82.700
Position Reductions during Mid-Year
Additional Positions Approved Mid-Year 6.300

Total Approved Full-Time-Equivalent 
Positions for Fiscal Year 2013-14 915.550

Year-To-Date Budget Summary
Fiscal Year 2013-14

Authorized Full Time Equivalent Positions

$42,000 to cover co-
location costs with 5 Fire 
Departments; $25,100 to 
cover .50 FTE position 
costs in Emergency 
Services; $148,439 to 
cover loss of Federal 
Sequestration funds in the 
Section 8 Housing and 
HOME Programs (BOA 
#2); $10,000 to provide 
UNRBA funds for Best 
Management Practices 
project (BOA #2-
A);$382,000 to purchase 3 
properties adjacent to 
Sportsplex (BOA #2-C); 
$3,000,000 to fund current 
fiscal year's contribution to 
the OPEB Trust Fund (BOA 
#4)

includes Social Worker I 
(.80 FTE) time-limited 
position in Aging (BOA #1-
B); time-limited Human 
Services Coord I (1.0 FTE) 
in Aging (BOA #1-C); two 
Appraiser I positions (2.0 
FTE) in Revaluation Fund 
(BOA #1-D); Public Health 
Preparedness Coord (1.0 
FTE) shared in Health and 
ES (BOA #2); Agricultural 
Economic Development 
Coordinator (.50 FTE) from 
Cooperative Extension 
(BOA #4-A); time-limited 
Human Services 
Coordinator (1.0 FTE) in 
Social Services (BOA #5)
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: March 18, 2014  
 Action Agenda 
 Item No.   6-c  

 
SUBJECT:   Local Bill to Amend the Method of Appointing Members of the Durham 

Technical Community College Board of Trustees 
 
DEPARTMENT:   County Attorney PUBLIC HEARING:  (Y/N) No 
                               

 
ATTACHMENT(S): 

Draft Local Bill 
 
 
 
 
 

INFORMATION CONTACT: 
  

   John Roberts, 245-2318 
   
   
       
 
 
 

 
PURPOSE:  To approve the submitting of a local bill amending the language in North Carolina 
General Statute (NCGS) 115D-12(a). 
 
BACKGROUND:  For a number of years, the Board of County Commissioners (the “Board”) 
appointed a member of the Board to serve on the Durham Technical Community College Board 
of Trustees (the “Board of Trustees”).  Both Orange County and Durham County are statutorily 
authorized to appoint a county commissioner to serve on the Board of Trustees.  However, 
NCGS 115D-12(a) limits the total number of county commissioners, regardless of the service 
area or campus situs, to one.  In prior years the Durham County Board of County 
Commissioners (the “Durham Board”) has not elected to appoint a commissioner to the Board 
of Trustees thereby guaranteeing Orange County that statutory right. 
 
In 2013 the Durham Board determined that it would prefer to exercise its right to appoint a 
county commissioner to serve on the Board of Trustees.  However, at that time an Orange 
County Commissioner had already been appointed and was serving a multi-year term.  The 
amendment of a single sentence in NCGS 115D-12(a) would authorize each county’s Board of 
Commissioners to appoint a county commissioner to serve on the Board of Trustees.  A similar 
amendment was accomplished last year for the Ashville Buncombe Community College.  The 
amendment language has been discussed and agreed to by the attorneys for Durham Tech and 
both counties. 
 
FINANCIAL IMPACT:  There is no financial impact.  
 
RECOMMENDATION(S):  The Manager recommends the Board approve the attached draft 
local bill and authorize the County Attorney to submit the bill to Orange County’s legislative 
delegation. 
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GENERAL ASSEMBLY OF NORTH CAROLINA 
SESSION 2013 

 
 

HOUSE BILL ____ 
 
 

AN ACT AUTHORIZING TWO COUNTY COMMISSIONERS TO SERVE ON THE 
BOARD OF DURHAM TECHNICAL COMMUNITY COLLEGE. 

  
The General Assembly of North Carolina enacts:  
  

SECTION 1. G.S. 115D-12(a) reads as rewritten:  
"(a) Each community college established or operated pursuant to this Chapter 

shall be governed by a board of trustees consisting of 13 members, or of additional 
members if selected according to the special procedure prescribed by the third 
paragraph of this subsection, who shall be selected by the following agencies. No 
member of the General Assembly may be appointed to a local board of trustees for a 
community college.  

Group One – four trustees, elected by the board of education of the public school 
administrative unit located in the administrative area of the institution. If there are two or 
more public school administrative units, whether city or county units, or both, located 
within the administrative area, the trustees shall be elected jointly by all of the boards of 
education of those units, each board having one vote in the election of each trustee, 
except as provided in G.S. 115D-59. No board of education shall elect a member of the 
board of education or any person employed by the board of education to serve as a 
trustee, however, any such person currently serving on a board of trustees shall be 
permitted to fulfill the unexpired portion of the trustee's current term.  

Group Two – four trustees, elected by the board of commissioners of the county 
in which the institution is located. Provided, however, if the administrative area of the 
institution is composed of two or more counties, the trustees shall be elected jointly by 
the boards of commissioners of all those counties, each board having one vote in the 
election of each trustee. Provided, also, the county commissioners of the county in 
which the community college has established a satellite campus may elect an additional 
two members if the board of trustees of the community college agrees. No more than 
one trustee from Group Two may be a member of a board of county commissioners. 
commissioners of a given county.  Should the boards of education or the boards of 
commissioners involved be unable to agree on one or more trustees the senior resident 
superior court judge in the superior court district or set of districts as defined in G.S. 7A-
41.1 where the institution is located shall fill the position or positions by appointment.  

Group Three – four trustees, appointed by the Governor.  
Group Four – the president of the student government or the chairman of the 

executive board of the student body of each community college established pursuant to 
G.S. 115D shall be an ex officio nonvoting member of the board of trustees of each said 
institution."  
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          SECTION 2. This act applies only to Durham Technical Community 
College.  

          SECTION 3. This act is effective when it becomes law and applies to 
appointments made on or after that date.  
 
In the General Assembly read three times and ratified this the ____ day of ____ 2014.  
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: March 18, 2014  
 Action Agenda 
 Item No.   6-d 

 
SUBJECT:   Schools Adequate Public Facilities Ordinance (SAPFO) – Receipt and 

Transmittal of 2014 Annual Technical Advisory Committee Report 
 
DEPARTMENT:   Planning & Inspections PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 

1. SAPFO Partners Transmittal Letter  
2. Draft 2014 SAPFOTAC Annual Report 

& Larger Scale Projection Worksheets 

INFORMATION CONTACT: 
Ashley Moncado, 919-245-2589 
Perdita Holtz, 919-245-2578 
Craig Benedict, 919-245-2592 

 
 

PURPOSE:  To receive the 2014 Annual Report of the SAPFO Technical Advisory Committee 
(SAPFOTAC) and transmit it to the SAPFO partners for comments before certification in May. 
 
BACKGROUND:  

1. Annual Report  
Each year the SAPFOTAC Report is updated to reflect actual changing conditions of 
student membership and school capacity. This information is analyzed and used to 
project future school construction needs based on adopted levels of service standards. 
There are two steps to the full report. The first part (Student Membership and Capacity) is 
certified in the fall and then this full report, in the following spring, is to keep the SAPFO 
system calibrated. At the December 2, 2013 Board of County Commissioners meeting, 
the Board approved the November 15, 2013 actual membership and capacity numbers 
(i.e. first part) for both Orange County Schools and Chapel Hill-Carrboro City Schools.   
 
A draft of the full annual SAPFOTAC Report is complete and has been reviewed by the 
SAPFOTAC members. 
 

2. SAPFOTAC  
The SAPFOTAC, comprised of representatives of both school systems and the Planning 
Directors of the County and Towns, is tasked to produce an annual report for the 
governing boards of each SAPFO partner outlining changes in actual membership, 
capacity, student projections, and their collective impacts on the Capital Investment 
Program (CIP) and the future issuance of Certificates of Adequate Public Schools 
(CAPS).   Orange County’s Planning Staff compiles the report, holds a meeting 
discussing the various aspects, and then prepares a draft report, which is reviewed by 
the SAPFO Technical Advisory Committee. 

 
3. Membership Data  

CHCCS total increase from the previous year:  52 students 
11  Elementary School 
73   Middle School 

1



(32)  High School  
OCS total increase from the previous year:  199 students 

30   Elementary School 
63 Middle School 
106 High School  
( ) denotes decrease 

 
4. Capacity Data  

Capacity for Chapel Hill/Carrboro City Schools was increased by 585 students as a result 
of the opening of Northside Elementary School. There were no changes to school 
capacities this year for Orange County Schools.   

 
5. Capacity Issues 

SAPFO vs. DPI 
The SAPFO is a local ordinance, independent of State Department of Public Instruction 
(DPI) projections and rules regarding class size. The SAPFO, for instance, does not 
count temporary modular classrooms as fulfilling the capacity level of service outlined in 
the SAPFO interlocal Memorandum of Understanding (MOU). The MOU requires ‘bricks 
and mortar’ instead of temporary facilities and also requires its own set of future student 
projections to identify long-term capital school construction needs.  However, the County 
did phase in the smaller class size in previous years that decreased capacity.  Decisions 
will have to be made if new discussions at the state level create any class size changes 
that should or shouldn’t be reflected in the County’s SAPFO. 
 
This year, CHCCS does not exceed the adopted levels of service established in the 
SAPFO. Projections do show potential needs at the elementary, middle, and high school 
levels within the 10-year planning period.  Projected needs are noted below. 
 
Additionally, OCS does not exceed the adopted levels of service established in the 
SAPFO at this time nor do projections show potential needs at the middle school level 
within the 10-year planning period.  However, projections do show a potential need at the 
elementary and high school level within the 10-year planning period. Projected needs are 
noted below.  
 

6. Student Projection Analysis 
Student membership projections show an increase at all levels in both school systems, 
except for a small projected decrease in 2014-15 at the high school level for OCS.  The 
projections are shown on pages 37-38 of the report. 

 
7. Orange County Schools Systems; CIP Needs Analysis 

CHCCS 
Projected needs: 
New Elementary #12 2020-2021 (projected overage of 45 students; 105.8% LOS) 
New Middle School #5  2020-2021 (projected overage of 39 students; 108.3% LOS) 
High School      2023-2024 (projected overage of 6 students; 110.1% LOS) 

 
OCS 
Projected needs: 
New Elementary # 8 2023-2024 (projected overage of 28 students; 105.7% LOS) 
Middle School   projections show no needs in the next 10 years 
High School      2022-23 (projected overage of 59 students; 112.4% LOS) 
 
The SAPFOTAC report notes that there are a significant number of approved, but 
undeveloped lots within the portion of the City of Mebane that lies within Orange County.  
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However, new construction activity has slowed in recent years due to the economic 
downturn.   Because the City of Mebane is not a party to the SAPFO at this time, CAPS 
are not required by the local government to be issued prior to development approvals.  
However, once students generated from Mebane development actually enter the school 
system, faster enrollment increases would affect projections and may identify CIP needs 
within 10 years, unless enrollment is balanced by slower growth in other areas of the 
district.   
 

8. Student Generation Rates and New Study 
On October 6, 2009, the Orange County Board of Commissioners approved the updated 
Student Generation Rates, as recommended by the SAPFOTAC.  The updated Student 
Generation Rates became effective with the November 15, 2010 CAPS system update.  
Both Orange County Schools and Chapel Hill-Carrboro City Schools report having 
observed an even larger increase in students generated from new developments in both 
districts.   
 
The SAPFOTAC discussed the increased number of students generated in both districts 
and proposed multi-family projects that may continue to have an effect on student 
membership numbers.  While this may be a short term trend caused by the current 
economic climate or other factors, the SAPFOTAC recommended further evaluation of 
the adopted Student Generation Rates and the impacts different types of housing may 
have on student membership rates. As a result, Orange County will be entering into a 
contract with Tischler-Bise to study student generation rates for newer housing in the 
Orange County and Chapel Hill-Carrboro City School Districts.  
 

9. Access to Full Report 
The draft SAPFOTAC report will be posted on the Orange County Planning Department’s 
web site.  A letter and the Executive Summary of the report will be sent to all SAPFO 
partners after this BOCC meeting advising them of the availability of the draft report and 
inviting comment. It is anticipated the draft 2014 SAPFOTAC report will be brought back 
to the BOCC for certification at the May 8, 2014 regular meeting. 

 
FINANCIAL IMPACT:  Current 10-year student growth projections show future needs for 
additional schools in the CHCCS District.  Elementary School #12 is projected to be needed in 
2020-21, Middle School #5 is projected to be needed in 2020-21, and additional High School 
level capacity in the CHCCS District is projected to be needed in 2023-24.  In the OCS District, 
Elementary School #8 is projected to be needed in 2023-24 and additional High School level 
capacity in the OCS District is projected to be needed in 2022-23. 
 
Section 7 of the Schools Adequate Public Facilities Memorandum of Understanding (MOU) 
states, “Orange County will use its best efforts to provide the funding to carry out the Capital 
Improvement Plan referenced in Section 1 above.” 
 
RECOMMENDATION(S): The Manager recommends the Board: 

1. Receive the 2014 SAPFOTAC Annual Report; and 
2. Authorize the Chair to sign the transmittal letter to SAPFO partners contained 

in Attachment 1.   
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www.co.orange.nc.us  

Protecting and preserving – People, Resources, Quality of Life 

Orange County, North Carolina – You Count! 

(919) 245-2130   FAX (919) 644-0246 

 

 

 

Orange County Board of Commissioners 

Post Office Box 8181 

200 South Cameron Street 

Hillsborough, North Carolina 27278 
 

 

March 19, 2014 

 

 

Mark Kleinschmidt, Mayor    Donna Coffey, Chair 

Town of Chapel Hill     Orange County Board of Education 

405 Martin Luther King Jr. Blvd.   200 E. King Street 

Chapel Hill, NC  27514    Hillsborough, NC  27278 

 

Lydia Lavelle, Mayor     Jamezetta Bedford, Chair 

Town of Carrboro     Chapel Hill-Carrboro Board of Education 

301 W. Main Street     750 Merritt Mill Road 

Carrboro, NC  27510     Chapel Hill, NC  27516 

 

Tom Stevens, Mayor 

Town of Hillsborough 

P.O. Box 429 

Hillsborough, NC  27278 

 

 

Subject: Schools Adequate Public Facilities Ordinance Technical Advisory Committee  

(SAPFOTAC) Annual Report 

 

 

Dear Sir or Madam: 

 

This letter is to update you on the status of the 2014 Annual SAPFOTAC Report.  In accordance with the 

SAPFO Memoranda of Understanding (MOU), the Board of County Commissioners (BOCC) approved the 

November 15, 2013 actual membership and capacity numbers for Orange County Schools and Chapel Hill – 

Carrboro City Schools at its meeting on December 2, 2013.   

 

The SAPFOTAC, comprised of representatives of both school systems and the Planning Directors of the County 

and Towns has produced the 2014 Annual Report.  As per the SAPFO MOU, the annual technical report 

contains information on Level of Service, Building Capacity, Membership Date, Capital Investment Plan, 

Student Membership Projection Methodology, Student Membership Projections, Student Membership Growth 

Rate, Student/Housing Generation Rate, and the SAPFO Process.  Enclosed for your use are copies of the 2014 

Executive Summary and the March 18, 2014 BOCC meeting agenda item abstract when the BOCC received the 

draft report. 

 

 

 
 

Barry Jacobs., Chair 

Earl McKee, Vice Chair 

Mark Dorosin 

Alice M. Gordon 

Bernadette Pelissier 

Renee Price    

Penny rich 

Attachment 1 
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www.co.orange.nc.us  

Protecting and preserving – People, Resources, Quality of Life 

Orange County, North Carolina – You Count! 

(919) 245-2130   FAX (919) 644-0246 

 

The full draft SAPFOTAC report is available on the Orange County Planning Department website in the 

Current Interest Projects section  

http://www.co.orange.nc.us/planning/SpecialProjects.asp 

The 2014 Annual SAPFOTAC Report is scheduled to be certified by the BOCC at a regular meeting in May 

2014.  Therefore, if you have any comments pertaining to the report, please forward them to Craig N. Benedict, 

Planning Director, no later than 5:00 p.m. on April 21, 2014.  Mr. Benedict can be reached by phone at (919) 

245-2592, by e-mail at cbenedict@orangecountync.gov, or by fax at (919) 644-3002.  Any comments received 

will be part of our agenda package in May. 

 

Please share this information and the 2014 SAPFOTAC report with your respective boards. 

 

Sincerely, 

 

 

 

Barry Jacobs 

Chair   

   

Enclosures 

 

cc: Board of County Commissioners 

 Michael Talbert, Interim Orange County Manager 

 Roger L. Stancil, Manager, Town of Chapel Hill 

 David Andrews, Manager, Town of Carrboro     

 Eric Peterson, Manager, Town of Hillsborough 

 Tom Forcella, Superintendent, Chapel Hill-Carrboro City Schools 

 Gerri Martin, Superintendent, Orange County Schools 

 Todd LoFrese, Assistant Superintendent for Support Services, Chapel Hill–Carrboro City Schools 

 Catherine Mau, Coordinator for Student Enrollment, Chapel Hill-Carrboro City Schools 

 Craig Benedict, Planning Director, Orange County 

 J.B. Culpepper, Planning Director, Town of Chapel Hill 

 Margaret Hauth, Planning Director, Town of Hillsborough 

Trish McGuire, Planning Director, Town of Carrboro 
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PREPARED BY A STAFF COMMITTEE:  PLANNING DIRECTORS, 

SCHOOL REPRESENTATIVES, TECHNICAL ADVISORY COMMITTEE 

(SAPFOTAC) 

 

(PURSUANT TO PROVISIONS OF A MEMORANDUM OF 
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Annual Report 

2014 
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2014 SAPFOTAC Executive Summary 
 

 

I. Base Memorandum of Understanding 

A. Level of Service................................................................(No Change) ..............Pg. 1 

 
 Chapel Hill/Carrboro 

School District 

Orange County 

School District 

Elementary 105% 105% 

Middle 107% 107% 

High 110% 110% 

             

B. Building Capacity and Membership ..............................(Change) ....................Pg. 2 

 
 Chapel Hill/Carrboro 

School District 

Orange County  

School District 

 Capacity Membership Increase from 

Prior Year 

Capacity Membership Increase from 

Prior Year 

Elementary 5829 5554 11 3694 3433 30 

Middle 2840 2858 73 2166 1747 63 

High 3875 3764 (32) 2439 2421 106 

             

C. Membership Date – November 15 ..................................(No Change) ..............Pg.17 

 

II. Annual Update to SAPFO System 

A. Capital Investment Plan (CIP).......................................(No Change) ..............Pg. 18 

B. Student Membership Projection Methodology.............(No Change) ..............Pg. 19 
The average of 3, 5, and 10 year history/cohort survival, linear and arithmetic projection models.  

            C. Student Membership Projections ..................................(Change) ....................Pg. 29 

 

 

Analysis of 5 Years of Projections for 2013-14 School Year – Chapel Hill Carrboro City Schools 

 
(The number in brackets [n] is the number of students the projection was off compared to actual membership.  A number in parenthesis 

within the brackets [(n)] indicates the projection was low compared to the actual whereas a number not in parenthesis indicates the 

projection was high compared to the actual.) 
 Year Projection Made for 2013-14 Membership 

 Actual 2013 

Membership 
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

Elementary 5554 5703   [160] 5604   [61] 5489   [(54)] 5572   [29] 5612 [58] 

Middle 2858 2960   [177] 2848   [65] 2795   [12] 2796   [13] 2862 [4] 

High 3764 3930   [134] 3792   [(4)] 3733   [(63)] 3783   [(13)] 3828 [64] 
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Analysis of 5 Years of Projections for 2013-14 School Year – Orange County Schools 
 

(The number in brackets [n] is the number of students the projection was off compared to actual membership.  A number in parenthesis 

within the brackets [(n)] indicates the projection was low compared to the actual whereas a number not in parenthesis indicates the 

projection was high compared to the actual.) 
  

Year Projection Made for 2013-14 Membership 

 

 Actual 2013 

Membership 
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

Elementary 3433 3337   [(166)] 3355   [(48)] 3435   [32] 3438   [35] 3433 [0] 

Middle 1747 1708   [24] 1751   [67] 1732   [48] 1716   32] 1733 [(14)] 

High 2421 2254   [(61)] 2298   [(17)] 2258   [)57)] 2278   [(37)] 2355[(66)] 

 

D. Student Growth Rate ......................................................(Change) ....................Pg. 39 

 

 
Projected Average Annual Growth Rate over Next 10 Years 

 Chapel Hill/Carrboro 

School District 

Orange County 

School District 

Year 

Projection 

Made: 

2009-10 2010-11 2011-12 2012-13 2013-14 2009-10 2010-11 2011-12 2012-13 2013-14 

Elementary 1.72% 1.44% 1.59% 1.18% 1.44% 1.34% 1.57% 1.6% 1.31% 1.30% 

Middle 1.93% 1.67% 1.94% 1.59% 1.58% 1.53% 1.84% 2.01% 1.64% 1.42% 

High 1.8% 1.57% 1.73% 1.60% 1.27% 1.38% 1.59% 1.61% 1.43% 1.35% 

 

 E. Student / Housing Generation Rate ...............................(No Change) ..............Pg. 42 

 

 

SCHOOL ADEQUATE PUBLIC FACILITIES ORDINANCE STATUS 
(based on future year Student Membership Projections) 

 

CHAPEL HILL/CARRBORO SCHOOL DISTRICT 

Elementary School Level 

A. Does not currently exceed 105% LOS standard (current LOS is 95.3%). 

B. The projected growth rate at this level is expected to decrease over the next 10 years but 

remain positive (average ~1.4% per year compared to 2.0% over the past 10 years). 

C. Capacity has increased by 585 students due to the opening of Northside Elementary 

School. Projections show that Chapel Hill/Carrboro Elementary School #12 will be 

needed in 2020-21. This is one year earlier than last year’s projections.  

 

Middle School Level 

A. Does not currently exceed 107% LOS standard (current LOS is 100.6%). 

B. The projected growth rate at this level is expected to increase at a greater rate over the 

next 10 years than it has in the previous 10 years (average ~1.6% compared to an average 

of 0.67% over the past 10 years). 

C. The planned addition to Culbreth Middle School for the 2014-15 school year is proposed 

to increase capacity with the addition of 104 seats. As a result, projections show that 

Chapel Hill/Carrboro Middle School #5 is projected to be needed in 2020-21. This is 

three years later than last year’s projections 
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High School Level 

A. Does not currently exceed the 110% LOS standard (current LOS is 97.1%).  

B. The projected growth rate at this level is expected to decrease, but remain positive over 

the next 10 years (average ~1.3% compared to 1.86% over the past 10 years). 

C. Expansion of Carrboro High School from the initial capacity of 800 students to the 

ultimate capacity of 1,200 students is projected to be needed in 2023-24.This is three 

years later than last year’s projections which showed a need in 2020-21. 

 

ORANGE COUNTY SCHOOL DISTRICT 

 

Elementary School Level 

A. Does not currently exceed 105% LOS standard (current LOS is 92.9%). 

B. The projected growth rate at this level is expected decrease but remain positive over the 

next 10 years (average ~1.3% compared to 1.6% over the past 10 years). 

C.  Orange County Elementary School # 8 is projected to be needed in 2023-24.  This is a 

change from last year’s projections which did not show a need for a new Elementary 

School in the 10 year projection period. 

 

Middle School Level  

A. Does not currently exceed 107% LOS standard (current LOS is 80.7%). 

B. The projected growth rate at this level is expected to increase at a greater rate over the 

next 10 years (average ~1.4% compared to 0.35% over the past 10 years). 

C. Projections are not showing a need for an additional Middle School in the 10 year 

projection period. Staff continues to monitor new development activity in the Orange 

County portion of Mebane, which is not a party to the Schools APFO MOU at this time.  

 

High School Level 

A. Does not currently exceed 110% LOS standard (current LOS is 99.3%). 

B. The projected growth rate at this level is expected to decrease but remain positive over 

the next 10 years (average ~1.4% compared to 2.4% over the past 10 years). 

C. Expansion of Cedar Ridge High School from the initial capacity of 500 students to the 

1,500 students is projected to be needed in 2022-23. This is a change from last year’s 

projections which did not show a need for additional capacity in the 10-year projection 

period. 

 

Changes in CAPS (Certificate of Adequate Public Schools) System 
 

As a result of a North Carolina Supreme Court ruling in August 2012, the local governments that 

are party to the SAPFO considered modification of their development regulations as they pertain 

to CAPS in 2013.   However, at this time the local governments have not pursued revisions to 

existing standards contained within the CAPS system or SAPFO MOUs.  

10



  

iv 

 

Orange County, NC School Adequate Public Facilities Ordinance 

 

 

INTRODUCTION 

 

 The Schools Adequate Public Facilities Ordinance and its Memorandum of 

Understanding are ordinances and agreements, respectively.  Supporting documents are 

anticipated to be dynamic to incorporate the annual changing conditions of membership, capacity 

and student projections that may affect School Capital Investment Plan (CIP) timing.   This 

formal annual report will be forthcoming to all of the Schools Adequate Public Facilities 

Ordinance partners each year as new information is available.   

This updated information is used in the schools capital needs process of the Capital 

Investment Plan (Process 1) and within elements of the Schools Adequate Public Facilities 

Ordinance Certificate of Adequate Public Schools (CAPS) spreadsheet system (Process 2).   

This report and any comments from the Schools Adequate Public Facilities Ordinance 

partners will be considered in the first half of each year by the Board of County Commissioners 

at a regular or special meeting.  The various elements of the report are then “certified” and 

formally considered in the process of the upcoming Capital Investment Plan.  The Certificate of 

Adequate Public Schools system is updated after November 15 when data is received from the 

school districts with actual membership and pre-certified capacity (i.e. CIP capacity or prior 

“joint action” capacity changes). 

 The Schools Adequate Public Facilities Ordinance and Memorandum of Understanding 

have dynamic aspects.  The derivation of the baseline and update to the variables will continue in 

the future as a variety of school related issues are fine-tuned by technical and policy groups. 

 The primary facet of this report includes the creation of mathematical projections for 

student memberships by school levels (Elementary, Middle and High) and by School Districts 

(Chapel Hill/Carrboro and Orange County).  This information is found in Section II, Subsections 

B, C, D, and E. 

 In summary, this report serves as an update to the dynamic conditions of student 

membership and school capacity which affect future projected needs considered in Capital 

Investment Planning. 

 Interested parties may make their comments known to the Board of County 

Commissioners prior to their review of the report and school CIP completion or ask questions of 

the SAPFOTAC members. 
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ANNUAL REPORT AS OUTLINED IN 

Schools Adequate Public Facilities Ordinance Memorandum 

of Understanding (Schools APFO MOU) 

SECTION 1d 

 

RESPECTFULLY SUBMITTED 

TO SCHOOLS ADEQUATE PUBLIC FACILITIES 

ORDINANCE PARTNERS 

 

 

 

Chapel Hill/Carrboro School District 

School APFO 

Orange County School District 

School APFO 

 
Board of County Commissioners Board of County Commissioners 

Carrboro Board of Aldermen Hillsborough Town Council 

Chapel Hill Town Council  

Chapel Hill/Carrboro School Board Orange County School Board 
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Planning Directors/School Representatives  

Technical Advisory Committee 
(aka SAPFOTAC) 

Town of Carrboro 

Trish McGuire, Planning Director 

301 West Main Street 

Carrboro, NC 27510 

 

Town of Chapel Hill 

J.B. Culpepper, Planning Director 

405 Martin Luther King, Jr. Blvd. 

Chapel Hill, North Carolina 27514 

 

Town of Hillsborough 

Margaret Hauth, Planning Director 

P.O. Box 429 

Hillsborough, NC 27278 

 

Orange County Planning Department 

Craig Benedict, Planning Director and 

Ashley Moncado, Special Projects Planner and 

Paul Laughton,  Deputy Director of Finance and Administrative Services 

131 W. Margaret Lane 

P.O. Box 8181 

Hillsborough, NC 27278 

 

Orange County School District 

 Gerri Martin, Superintendent  

200 E. King Street 

Hillsborough, NC 27278 

 

Chapel Hill-Carrboro School District 

 Todd LoFrese, Assistant Superintendent for Support Services and 

Catherine Mau, Coordinator of Student Enrollment 

750 Merritt Mill Road 

Chapel Hill, NC 27516 

 

 

13



  

1 

 

I.  BASE MEMORANDUM OF UNDERSTANDING 

 

A. Level of Service 
 

1. Responsible Entity for Suggesting Change – Change can only be effectuated by 

amendment to Memorandum of Understanding (MOU) by all School APFO partners. 

2. Definition – Level of Service (LOS) means the amount (level) of students that can be 

accommodated (serviced) at a certain school system grade group 

 [i.e., Elementary level (K-5), Middle Level (6-8), High School Level (9-12)]. 

3.        Standard for: 

Chapel Hill Carrboro School District 

Standard for: 

Orange County School District 

Elementary Middle High School Elementary Middle High School 

105% 107% 110% 105%  107% 110% 

  

  

4. Analysis of Existing Conditions 

Chapel Hill Carrboro School District 

These standards are acceptable at this time. 

 

Analysis of Existing Conditions 

 Orange County School District 

These standards are acceptable at this time.   

 

  

5. Recommendation – 

No change from above standard 

Recommendation –  

No change from above standard 
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B. Building Capacity 
 

1. Responsible Entity for Suggesting Change – The Planning Directors, School Representatives, 

and Technical Advisory Committee (SAPFOTAC) will receive requested changes that are CIP 

related and adopted in the prior year.  CIP capacity changes will be updated along with actual 

membership received in November of each year.   

Other changes will be sent to a ‘Joint Action Committee’ of the BOCC and Board of Education, 

as noted in the MOU, who will make recommendations and forward changes (on the specific 

forms with justification) to the full Board of County Commissioners for review and action.  

These non-CIP changes would be updated in the upcoming November CAPS system 

recalibration and included in the SAPFOTAC report. 

2. Definition – “For purposes of this Memorandum, "building capacity" will be determined by 

reference to State guidelines and the School District guidelines (consistent with CIP School 

Construction Guidelines/policies developed by the School District and the Board of County 

Commissioners) and will be determined by a joint action of the School Board and the Orange 

County Board of Commissioners.  As used herein the term "building capacity" refers to 

permanent buildings.  Mobile classrooms and other temporary student accommodating classroom 

spaces are not permanent buildings and may not be counted in determining the school districts 

building capacity.” 

  

3.  Standard for: 

Chapel Hill Carrboro School District 

Standard for: 

Orange County School District 

The original certified capacity for each of the 

schools was certified by the respective 

superintendent and incorporated in the initialization 

of the CAPS system (Chapel Hill Carrboro School 

District April 29, 2002 - Base)  

Capacity changes were made each year as follows: 

2003:  Increase of 619 at Rashkis Elementary. 

2004:  No changes at Elementary, Middle, or High 

School levels. 

The original certified capacity for each of the 

schools was certified by the respective 

superintendent and incorporated in the 

initialization of the CAPS system (Orange 

County School District April 30, 2002 - Base)  

Capacity changes were made each year as 

follows: 

2003:  No net increase in capacity at 

Elementary level.  No changes at Middle 
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2005:  No changes at Elementary, Middle, or High 

School levels. 

2006:  No changes at Elementary, Middle, or High 

School levels. 

2007:  An increase of 800 at the High School level 

with the opening of Carrboro High School.   

2008:  An increase of 323 at the Elementary School 

level due to the opening of Morris Grove Elementary 

School and the implementation of the 1:21 class size 

ratio in grades K-3 

2009:  No changes at Elementary, Middle, or High 

School levels. 

2010:  An increase in capacity of 40 students at the 

High School level with Phoenix Academy High 

School becoming official high school within the 

district 

2011: No changes at Elementary, Middle, or High 

School levels. 

2012: No changes at Elementary, Middle, or High 

School levels. 

2013: An increase in capacity of 585 students due to 

the opening of Northside Elementary School.  

 

School level.  Increase of 1,000 at Cedar Ridge 

High School. 

2004:  No net increase in capacity at 

Elementary level.  No changes at Middle or 

High School levels. 

2005:  An increase in capacity of 100 at 

Hillsborough Elementary with the completion 

of renovations. 

2006:  An increase in capacity of 700 at the 

Middle School level with the completion of 

Gravelly Hill Middle School and an increase of 

15 at the High School level with the temporary 

location of Partnership Academy Alternative 

School.  An increase of 2 at the Elementary 

level due to a change in the capacity 

calculation for each grade at each school. 

2007:  No changes at Elementary, Middle, or 

High School levels. 

2008:  A decrease of 228 at the Elementary 

School level due to the implementation of the 

1:21 class size ratio in grades K-3 and an 

increase of 25 at the High School level with the 

completion of the new Partnership Academy 

Alternative School. 

2009:  No changes at Elementary, Middle, or 

High School levels. 

2010:  No changes at Elementary, Middle, or 

High School levels. 

2011: No changes at Elementary, Middle, or 

High School levels. 

2012: No changes at Elementary or Middle 
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School levels.  A decrease of 119 at High 

School level as a result of a N.C. Department 

of Public Instruction (DPI) study. 

2013: No changes at Elementary, Middle, or 

High School levels. 

 

4.     Analysis of Existing Conditions 

Chapel Hill Carrboro School District 

The Schools Facilities Task Force developed a 

system to calculate capacity.  Any changes year to 

year will be monitored, reviewed, and recorded by 

the SAPFOTAC on approved forms distributed to 

SAPFO partners and certified upon approval by 

the Board of County Commissioners each year. 

Analysis of Existing Conditions 

Orange County School District 

The Schools Facilities Task Force developed a 

system to calculate capacity.  Any changes 

year to year will be monitored, reviewed, and 

recorded by the SAPFOTAC on approved 

forms distributed to SAPFO partners and 

certified upon approval by the Board of 

County Commissioners each year. 

The requested 2013-14 capacity is noted on 

Attachment I.B.4  

The requested 2013-14  capacity is noted on 

Attachment I.B.3 

  

5.  Recommendation –  

Accept school capacities at all levels, as reported 

by CHCCS and shown in Attachment I.B.4. 

   

Recommendation –  

Accept school capacities at all levels, as 

reported by OCS and shown in Attachment 

I.B.3. 

 

 

 

 

  

17



Section  I 

 
5 

 

 

Attachment I.B.1 

(page 1 of 3) 

2012-13 
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Attachment I.B.1 

(page 2 of 3) 

2012-13 
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Attachment I.B.2 

(page 1 of 3) 

2012-13 
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Attachment I.B.3 

(page 1 of 3) 

2013-14 
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Attachment I.B.3 

(page 2 of 3) 

2013-14 
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Attachment I.B.3 

(page 3 of 3) 

2013-14 
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Attachment I.B.4 

(page 1 of 3) 

2013-14 
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2013-14 
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C. Membership Date 

1. Responsible Entity for Suggesting Change – Change can be effectuated only by 

amendment to Memorandum of Understanding (MOU) by all School APFO partners.  

The Planning Directors, School Representatives, and Technical Advisory Committee 

(SAPFOTAC) may advise if a change in date would improve the reporting or timeliness 

of the report.  

2. Definition – The date at which student membership is calculated.  This date is updated 

each year and also serves as the basis for projections along with the history from previous 

years.  “For purposes of this Memorandum, the term "school membership" means the 

actual number of students attending school as of November 15 of each year.  The figure 

is determined by considering the number of students enrolled (i.e. registered, regardless 

of whether a student is no longer attending school) and making adjustments for 

withdrawals, dropouts, deaths, retentions and promotions.  Students who are merely 

absent from class on the date membership is determined as a result of sickness or some 

other temporary reason are included in school membership figures. Each year the School 

District shall transmit its school membership to the parties to this agreement no later than 

five (5) school days after November 15. 

 

3.  Standard for: 

Chapel Hill Carrboro School District 

Standard for: 

Orange County School District 

November 15 

of each year 

November 15 

of each year 

4.    Analysis of Existing Conditions 

This will be analyzed in the future years to determine if it is an exemplary date. 

4. Recommendation – 
 No change at this time 

Recommendation – 
No change at this time 
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II. ANNUAL UPDATE TO SCHOOLS ADEQUATE PUBLIC 

FACILITIES ORDINANCE SYSTEM 

 

A. Capital Investment Plan (CIP) 
 

1. Responsible Entity for Suggesting Change – The updating of this section will be 

conducted by the Board of County Commissioners (BOCC) after review of the CIP 

requests from the School Districts.  Action regarding CIP programs usually occurs during 

the BOCC budget Public Hearing process in the winter and spring of each year.  The 

development of the CIP considers the conditions noted in the SAPFOTAC report released 

in the same CIP development year including LOS (level of service), capacity, and 

membership projections. 

 

2. Definition – The process and resultant program to determine school needs and provide 

funding for new school facilities through a variety of funding mechanisms. 

 

3.  Standard for: 

Chapel Hill-Carrboro School District 

Standard for: 

Orange County School District 

Not Applicable Not Applicable 

  

4. Analysis of Existing Conditions 

The MOU outlines a system of implementing the SAPFO, including issuing Certificates 

of Adequate Public Schools (CAPS) to new development if capacity is available.  The 

Requests for CAPS will be evaluated using the most recently adopted Capital Investment 

Plan.  A new Capital Investment Plan is currently under development for approval prior 

to June 30, 2014. 

 

5. Recommendation –  

Not subject to staff review 
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B. Student Projection Methodology 
 

1. Responsible Entity for Suggesting Change – This section is reviewed and recommended 

by the Planning Directors, School Representatives, and Technical Advisory Committee 

(SAPFOTAC) to the BOCC for change, if necessary. 

2. Definition – The method(s) by which student memberships are calculated for future 

years to determine total membership at each combined school level (Elementary, Middle, 

and High School) which take into consideration historical membership totals at a specific 

time (November 15) in the school year.  These methods are also known as ‘models’.  

3.  Standard for: 

Chapel Hill Carrboro School District 

Standard for: 

Orange County School District 

Presently, the average of five models is being used:  namely 3, 5, and 10 year 

history/cohort survival methods, Orange County Planning Department Linear 

Wave, and Tischler Linear methods.  Attachment II.B.1 includes a description of 

each model.   
  

4. Analysis of Existing Conditions 

Performance of the models is monitored each year.  The value of a projection model is in its 

prediction of school level capacities at least three years in advance of capacity shortfalls so the 

annual Capital Investment Plan (CIP) updates can respond proactively with siting, design, and 

construction. Attachment II.B.1 includes a description of each model.  Attachment II.B.3 shows 

the performance of the models for the 2013-14 school year from the prior year projection.   

5. Recommendation – 

More than ten years of projection results are now available.  Analysis on the accuracy of the 

results is showing that some models have better results in one district while others have better 

results in the other district.  The historic growth rate is recorded by the models, but projected 

future growth is more difficult to accurately quantify.  In all areas of the county, proposed 

growth is not included in the SAPFO projection system until actual students begin enrollment.  

The system is updated in November of each year, becoming part of the historical projection 

base.  This is especially pertinent in the Orange County School District which serves students 

living within the Orange County portion of the City of Mebane which have had little historic 

enrollment impact.  The significant proposed residential growth occurring within Mebane’s 

jurisdiction has yet to be fully entered into the historically based projection methods.  Although 

construction activity in this portion of the county has slowed, there are still a substantial number 

of approved, but undeveloped residential lots. 

32



Section II 

 20 

 

 

  

 

 

 

 

 

 
  

 Attachment II.B.1 
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Orange County School District 

School Membership 2012-13 School Year (November 15, 2012) 
 

  

11/15/11 
Actual    

2011-12  

2012 Report 
Projection for 

2012-13 
11/15/12 

Actual 2012-13 
Change between actual 

Nov 2011 - Nov 2012 

Elementary 3348   3403 +55 

      
Model      Projection is   

T     3407 H4   
OCP     3407 H4   
10C     3455 H52   
5C     3447 H44   
3C     3472 H69   

AVG     3438 H35   
            
       11/15/2012   
Middle 1704   1684 -20 

       
Model    Projection is  

T   1734 H50  
OCP   1759 H75  
10C   1691 H7  
5C   1700 H16  
3C   1697 H13  

AVG   1716 H32  
            
        11/15/2012   
High 2283   2315 +32 

       
Model    Projection is  

T   2323 H8  
OCP   2289 L26  
10C   2248 L67  
5C   2265 L50  
3C   2264 L51  

AVG   2278 L37  
            
    11/15/2012  
Totals         

Elementary 3348    3403  
Middle 1704    1684  

High 2283    2315  
  7335     7402 +67 

      
Model      Projection is   

T     7464 H62   
OCP     7455 H53   
10C     7394 L8   
5C     7412 H10   
3C     7433 H31   

AVG     7432 H30   
H means High   L means Low   

Attachment II.B.2 

(page 1 of 4) 
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Orange County School District 
School Membership 2012-2013 School Year (November 15, 2012) 

 
Statistical Findings 

 
PROJECTION TYPE ABBREVIATIONS 

‘TISCHLER’ LINEAR (T) 
ORANGE COUNTY PLANNING (OCP) 

10-YEAR COHORT (10C) 
5-YEAR COHORT (5C) 
3-YEAR COHORT (3C) 

 
Elementary School Level 
 

 Projections were all high, ranging from 4 students to 69 students high.  The average of 
the projections was 35 students higher than actual student membership. 

 The membership actually increased by 55 students between November 15, 2011 and 
November 15, 2012. 

Middle School Level 
 

 Projections were all high, ranging from 7 students to 75 students high.  On average, the 
projections were 32 students higher than the actual membership. 

 The membership actually decreased by 20 students between November 15, 2011 and 
November 15, 2012. 

High School Level 
 

 Projections were primarily low ranging from being low by 67 students to 8 students high.  
On average, the projections were 37 students lower than the actual membership. 

 The membership actually increased by 32 students between November 15, 2011 and 
November 15, 2012. 

TOTAL 
 

 The totals of all school level projections were primarily high, ranging from 8 below actual 
membership to 62 above actual membership.  On average, the projections were high by 
30 students. 

 The membership increased in total by 67 students, which is the sum of +55 at 
Elementary, -20 at Middle and +67 at High. 

  

Attachment II.B.2 

(page 2 of 4) 
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Chapel Hill/Carrboro School District 

School Membership 2012-2013 School Year (November 15, 2012) 
 

  

11/15/11 
Actual    

2011-12  

2012 Report 
Projection for 

2012-13 

11/15/12 
Actual 

2012-13 
Change between actual 

Nov 2011- Nov 2012 

Elementary 5464   5543 +79 

Model    Projection is  
T   5563 H20  

OCP   5531 L12  
10C   5609 H66  
5C   5594 H51  
3C   5565 H22  

AVG   5572 H29  
           
     11/15/2012  
Middle 2753   2785 +32 

       
Model    Projection is  

T   2803 H18  
OCP   2796 H11  
10C   2807 H22  
5C   2802 L17  
3C   2774 L11  

AVG   2796 H11  
           
     11/15/2012  
High 3617   3796 +82 

       
Model    Projection is  

T   3781 L15  
OCP   3829 H33  
10C   3774 L22  
5C   3765 L31  
3C   3766 L30  

AVG   3783 L13  
           
Totals    11/15/2012  

Elementary 5464   5543  
Middle 2753   2785  

High 3714   3796  
  11931   12124 +193 

      
Model    Projection is  

T   12147 H23  
OCP   12156 H32  
10C   12190 H66  
5C   12161 H37  
3C   12105 L19  

AVG   12151 H27  
H means High      
L means Low      

Attachment II.B.2 

(page 3 of 4) 

36



Section II 

 24 

 

 

  
Chapel Hill/Carrboro School District 

School Membership 2012-2013 School Year (November 15, 2012) 
 

Statistical Findings 
 

PROJECTION TYPE ABBREVIATIONS 

‘TISCHLER’ LINEAR (T) 
ORANGE COUNTY PLANNING (OCP) 

10-YEAR COHORT (10C) 
5-YEAR COHORT (5C) 
3-YEAR COHORT (3C) 

 
 

Elementary School Level 
 

 Projections were primarily high, ranging from 12 students low to 66 students high.  On 
average, the projections were 29 students higher than the actual membership. 

 The actual membership increased by 79 students between November 15, 2011 and 
November 15, 2012. 

Middle School Level 
 

 Projections were mixed low and high, ranging from 17 students low to 22 students high.  
On average, the projections were 11 students higher than the actual membership. 

 The actual membership increased by 32 students between November 15, 2011 and 
November 15, 2012. 

High School Level 
 

 Projections were primarily low, ranging from 31 students low to 33 students high.  On 
average, the projections were 13 students lower than the actual membership. 

 The actual membership increased by 82 students between November 15, 2011 and 
November 15, 2012. 

TOTAL 
 

 The total of all school level projections were primarily high, ranging from 19 below actual 
membership to 66 student above actual membership.  On average the projections were 
high by 27 students. 

 The membership increased in total by 193 students, which is the sum of +79 at 
Elementary, +32 at Middle, and +82 at High. 

  

Attachment II.B.2 

(page 4  of 4) 
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Orange County School District                                                                        

School Membership 2013-14 School Year (November 15, 2013) 

  

11/15/12 
Actual    

2012-13  

2013 Report 
Projection for 

2013-14 

11/15/13 
Actual  

2013-14 
Change between actual 

Nov 2012 - Nov 2013 

Elementary 3403   3433 +30 

      
Model    Projection is  

T   3460 H27  
OCP   3462 H29  
10C   3416 L17  
5C   3415 L18  
3C   3411 L22  

AVG   3433   
      
     11/15/2013  
Middle 1684   1747 +63 

       
Model    Projection is  

T   1712 L35  
OCP   1709 L38  
10C   1750 H3  
5C   1755 H8  
3C   1740 L7  

AVG   1733 L14  
      
    11/15/2013  
High 2315   2421 +106 

       
Model    Projection is  

T   2354 L67  
OCP   2356 L65  
10C   2334 L87  
5C   2362 L59  
3C   2367 L54  

AVG   2355 L66  
      
    11/15/2013  
Totals      

Elementary 3403   3433  
Middle 1684   1747  

High 2315   2421  
 7402   7601 +199 

      
Model    Projection is  

T   7526 L75  
OCP   7527 L74  
10C   7500 L101  
5C   7532 L69  
3C   7518 L83  

AVG   7521 L80  
H means High 
L means Low      

Attachment II.B.3 

(page 1 of 4) 
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Orange County School District 
School Membership 2013-2014 School Year (November 15, 2013) 

 
Statistical Findings 

 
PROJECTION TYPE ABBREVIATIONS 

‘TISCHLER’ LINEAR (T) 
ORANGE COUNTY PLANNING (OCP) 

10-YEAR COHORT (10C) 
5-YEAR COHORT (5C) 
3-YEAR COHORT (3C) 

 
Elementary School Level 
 

 Projections were mixed low and high, ranging from 22 students low to 29 students high.  
The average of the projections equaled actual student membership. 

 The membership actually increased by 30 students between November 15, 2012 and 
November 15, 2013. 

Middle School Level 
 

 Projections were mixed low and high, ranging from 38 students low to 8  students high.  
On average, the projections were 14 students lower than the actual membership. 

 The membership actually increased by 63 students between November 15, 2012 and 
November 15, 2013. 

High School Level 
 

 Projections were all low ranging from 54 students to 87 students low.  On average, the 
projections were 66 students lower than the actual membership. 

 The membership actually increased by 106 students between November 15, 2012 and 
November 15, 2013. 

TOTAL 
 

 The totals of all school level projections were  low, ranging from 69 to 101 below actual 
membership.  On average, the projections were low by 80 students. 

 The membership increased in total by 199 students, which is the sum of +30 at 
Elementary, +63 at Middle, and +106 at High. 

 
  

Attachment II.B.3 

(page 2 of 4) 
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Chapel Hill/Carrboro School District 

School Membership 2013-14 School Year (November 15, 2013) 
 

  

11/15/12 
Actual    

2012-13  

2013 Report 
Projection for 

2013-14 

11/15/13 
Actual 

2013-14 
Change between actual 

Nov 2012- Nov 2013 

Elementary 5543   5554 +11 

Model    Projection is  
T   5643 H89  

OCP   5643 H89  
10C   5603 H49  
5C   5583 H29  
3C   5589 H35  

AVG   5612 H58  
      
     11/15/2013  
Middle 2785   2858 +73 

       
Model    Projection is  

T   2835 L23  
OCP   2840 L18  
10C   2888 H30  
5C   2873 H15  
3C   2872 H14  

AVG   2862 H4  
      
     11/15/2013  
High 3796   3764 -32 

       
Model    Projection is  

T   3864 H100  
OCP   3890 H126  
10C   3794 H30  
5C   3782 H18  
3C   3810 H46  

AVG   3828 H64  
       
Totals    11/15/2013  

Elementary 5543   5554  
Middle 2785   2858  

High 3796   3764  
  12,124   12,176 +52 

      
Model    Projection is  

T   12,342 H166  
OCP   12,373 H197  
10C   12,285 H109  
5C   12,238 H62  
3C   12,271 H95  

AVG   12,302 H126  
H means High      
L means Low      

Attachment II.B.3 

(page 3 of 4) 
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Chapel Hill/Carrboro School District 

School Membership 2013-2014 School Year (November 15, 2013) 
 

Statistical Findings 
 

PROJECTION TYPE ABBREVIATIONS 

‘TISCHLER’ LINEAR (T) 
ORANGE COUNTY PLANNING (OCP) 

10-YEAR COHORT (10C) 
5-YEAR COHORT (5C) 
3-YEAR COHORT (3C) 

 
Elementary School Level 
 

 Projections were all high, ranging from 29 students to 89 students high.  On average, the 
projections were 58 students higher than the actual membership. 

 The actual membership increased by 11 students between November 15, 2012 and 
November 15, 2013. 

Middle School Level 
 

 Projections were mixed low and high, ranging from 23 students low to 30 students high.  
On average, the projections were 4 students higher than the actual membership. 

 The actual membership increased by 73 students between November 15, 2012 and 
November 15, 2013. 

High School Level 
 

 Projections were all high, ranging from 18 students to 126 students high.  On average, 
the projections were 64 students higher than the actual membership. 

 The actual membership decreased by 32 students between November 15, 2012 and 
November 15, 2013. 

TOTAL 
 

 The total of all school level projections were all high, ranging from 62 students to 197 
students above actual membership.  On average, the projections were high by 126 
students. 

 The membership increased in total by 52 students, which is the sum of +11 at 
Elementary, +73 at Middle, and -32 at High. 

 
 

 

 

Attachment II.B.3 

(page 4 of 4) 
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C. Student Projections 
 

1. Responsible Entity for Suggesting Change – The updating of this section will be 

conducted by the Planning Directors, School Representatives, and Technical Advisory 

Committee (SAPFOTAC) and referred to the BOCC for annual report certifications. 

 

Projections will be distributed to SAPFO partners for review and comments to the BOCC 

prior to certification. 

2. Definition – The result of the average of the five student projection models represented 

by 10 year numerical membership projections by school level (Elementary, Middle, and 

High) for each school district (Chapel Hill/Carrboro School District and Orange County 

School District). 

 

3.  Standard for: 

Chapel Hill Carrboro School District 

Standard for: 

Orange County School District 

The 5 model average discussed in Section II.B 

(Student Projection Methodology) 

See Attachment II.C.4 

 

The 5 model average discussed in Section II.B 

(Student Projection Methodology) 

See Attachment II.C.3 

 

  

4. Analysis of Existing Conditions  

The membership figures and percentage growth on the attachments show continued 

growth in both systems.  Average projected growth rates in the next 10 years for both 

school systems are quite similar and follow the same growth pattern for each individual 

school year.  Both school systems are showing a projected decrease in the increase, but 

are still showing positive growth at the Elementary and Middle School levels.  Orange 

County High School is projected to experience a negative growth rate in 2014-15 

followed by positive growth rates for the remaining 10 year projections.  Chapel 

Hill/Carrboro High School is showing varying positive growth rates over the next ten 

years. Year-by-year percent growth is shown on the attached table as well as the 

projected LOS.  The projection models were updated using current (November 15, 

2013) memberships.  Ten years of student membership were projected thereafter.   
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Chapel Hill Carrboro School District 

 

Elementary 

The previous year (2012-13) projections for November 2013 at this level were overestimated by 

58 students.  The actual membership increased by 11 students.  Over the previous ten years, this 

level has shown varying increases in growth rates including a decrease in actual membership in 

2009-10 which was most likely due to the shorter enrollment period caused by the institution of 

the new date requiring kindergarteners to be five years old.  Following that dip, membership 

numbers are again increasing, with a significant jump (168 students) in 2011-12.  This large 

increase was followed by smaller increases in 2012-13 of 79 students and in 2013-14 of only 11 

students.  Growth rates during the past ten years have ranged from -1.57% to +3.92%. 

Elementary School #11 (Northside Elementary) opened for the 2013-14 school year with a 

capacity of 585 seats.  The projections this year are showing the need for Elementary School #12 

in 2020-21, which is one year earlier than last year’s projections.   

 

Although not included in SAPFO school capacity or membership numbers, Pre-K programs 

continue to impact operations at District elementary schools where Pre-K programs exist. 

Specific impacts of Pre-K programs at the elementary school level will continue to be reviewed 

and discussed in the coming year.  

 

Middle 

The previous year (2012-13) projections for November 2013 for this level were overestimated by 

4 students. The actual membership increased by 73.  Over the previous ten years, growth has 

been quite variable and included a decrease in actual membership in 2004-05.  Following this 

decrease, membership and growth rates have experienced increases every school year since. 

Growth rates during this time period have ranged from -1.99% to +2.86 percent with most years 

showing a growth rate of around 1% or less.  The planned addition to Culbreth Middle School 

for the 2014-15 school year is proposed to increase capacity with the addition of 104 seats. As a 

result, projections show that Chapel Hill/Carrboro Middle School #5 is projected to be needed in 

2020-21. This is three years later than last year’s projections. The proposed addition to Culbreth 

Middle School was approved in the 2013-14 CIP for the 2014-15 school year. Although capacity 

was projected to be available, a decision was made to fund the expansion and increase capacity. 

43



Section II 

 
31 

 

 

The additional capacity resulting from the approved addition has been included in the student 

projections.   

 

High School 

The previous year (2012-13) projections for November 2013 for this level were overestimated by 

64 students.  The actual membership decreased by 32 students.  Over the previous ten years, 

change has been variable with decreases in membership in 2008-09 and in 2009-10.  Following 

these decreases, membership and growth rates began increasing again within the last three years 

before experiencing another decrease this year (2013-14). Growth rates during this time period 

have ranged from -0.84% to +5.31%.  This year’s projections show that additional capacity is 

needed in 2023-24, which  is three years later than last year’s projection.  Additional High 

School capacity is expected to be achieved by expanding Carrboro High School from 800 

students to 1,200 students, which was included in the construction plans for the high school.  

 

Additional Information for Chapel Hill Carrboro School District 

Currently, one Charter School, PACE Academy, serves high school students residing in the 

Chapel Hill/Carrboro School District. This school is not included as part of the SAPFO Annual 

Report and, as a result, its  membership and capacity is not monitored or included in future 

projections. On February 6, 2014 PACE Academy had their charter revoked for the 2014-2015 

school year. Administrators are currently exploring the appeal process with the State Board of 

Education. However, CHCCS student membership may experience an increase in 2014-15 due to 

the influx of students from PACE Academy becoming part of the Chapel Hill/Carrboro School 

District if the school’s charter is not renewed through the appeals process. 

 

Orange County School District 

 

Elementary 

The previous year (2012-13) projections for November 2013 at this level were  equal to student 

membership.  Actual membership increased by 30 students.  Over the previous ten years, this 

level has experienced varying growth rates including a decrease in membership in 2005-06. 

Following this decrease, membership and growth rates have experienced increases every school 

year since.  Growth rates during this period have ranged from -0.33% to +2.80%.  In the Orange 

County school system, historic growth is more closely related to new residential development 

than in the Chapel Hill/Carrboro School District, which has a sizeable number of new families in 
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older, existing housing stock.   Projections this year are showing the need for Elementary School 

#8 in 2023-24 when the LOS is expected to be 105.7%.  

 

Although not included in SAPFO school capacity or membership numbers, Pre-K programs 

continue to impact operations at District elementary schools where Pre-K programs exist. 

Specific impacts of Pre-K programs at the elementary school level will continue to be reviewed 

and discussed in the coming year. 

 

Middle 

The previous year (2012-13) projections for November 2013 for this level were underestimated 

by 14 students.  The actual membership increased by 63.  Over the previous ten years, growth 

has varied widely and includes decreases in student membership in five of the ten years.  Growth 

rates during this period have ranged from -4.67% to +4.00%. The district’s third Middle School, 

Gravelly Hill Middle School, opened in October 2006.  The need for an additional Middle 

School is not anticipated in the 10-year projection period.  However, staff is closely monitoring 

new sizeable residential projects in the Orange County portion of Mebane and Hillsborough.   

 

High School 

The previous year (2012-13) projections for November 2013 for this level were underestimated 

by 66 students.  The actual membership increased by 106.  Over the previous ten years, growth 

varied considerably and included a decrease in membership in 2009-10.  Following this decrease, 

membership and growth rates have experienced increases every school year since. Growth rates 

during this period ranged from -1.12% to 9.01%.  In 2011-12 student membership increased by 

32 while capacity decreased by 199 at Orange County High School as a result of a N.C. 

Department of Public Instruction (DPI) study.  This year’s projections show that additional 

capacity is needed in 2022-23. This is different from last year’s projections which did not show a 

need for additional capacity in the 10-year projection period.  

 

Additional High School capacity is expected to be achieved by expanding Cedar Ridge High 

School from 1,000 students to 1,500 students.  This addition is currently included in the five year 

CIP as a request for funding. At this time, a decision has not been made approving the proposed 

addition. Once a funding decision is made and approved, the increased capacity from the 

proposed addition may be included in the student projections.  
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Additional Information for Orange County School District 

The City of Mebane lies partially within Orange County and students within the Orange County 

portion of Mebane attend Orange County schools.  However, the City of Mebane is not a party to 

the SAPFO agreement and therefore does not require that CAPS (Certificate of Adequate Public 

Schools) be issued prior to development approvals.  In previous years, development activity and 

platting of new subdivisions increased within the Orange County portion of Mebane.  However, 

changed economic conditions have curbed new platting and new construction in the past few 

years.  An uptick in residential activity is likely as the country emerges from “The Great 

Recession.” Increased coordination with the City of Mebane regarding development issues may 

be necessary in the future.  OCS currently has capacity to serve additional growth, but it is 

possible that development in the Orange County portion of Mebane could quickly encumber 

available capacity.   

 

Following the economic downtown, there has been an increase in multi-family residential 

development which has added to increasing student memberships in both districts.  The ongoing 

future demand for multi-family housing is evident throughout the county, but especially within 

the Town of Hillsborough which is facing the proposed development of 700 multi-family units in 

the near future. Staff will need to continue monitoring and evaluating the demand and growth of 

the multi-family market in Hillsborough and the entire county as well as its effect on student 

membership rates.  

 

Currently, one charter school is located in the Town of Hillsborough and serves students that 

reside in the Orange County School District. This school is not included as part of the SAPFO 

Annual Report and as a result its membership and capacity is not monitored or included in future 

projections. An additional charter school is being proposed in the Town of Hillsborough for the 

2014-15 school year. As a result, OCS student memberships may experience a decrease in 2014-

15 due to a loss of students enrolling in the new charter school.  

 

5. Recommendation –  

Use statistics as noted in 3 above  
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D. Student Membership Growth Rate 
 

1.  Responsible Entity for Suggesting Change – The updating of this section will be 

conducted by the Planning Directors, School Representatives, and Technical Advisory 

Committee (SAPFOTAC) each year and referred to the BOCC for annual report 

certification. 

 

Projections will be distributed to SAPFO partners for review and comments to the BOCC 

prior to certification. 

2. Definition – The annual percentage growth rate calculated from the projections resulting 

from the average of the five models represented by 10 year numerical membership 

projections by school level for each school district.  This does not represent the year-by- 

year growth rate that may be positive or negative, but rather the average of the annual 

anticipated growth rates over the next ten (10) years. 

 

3.  Standard for: 

Chapel Hill Carrboro School District 

Standard for: 

Orange County School District 

See Attachment II.D.2 See Attachment II.D.2 

  

4. Analysis of Existing Conditions 

The membership figures and percentage 

growth on the attachments show continued 

growth at each school level within the 

system. 

Analysis of Existing Conditions 

The membership figures and percentage 

growth on the attachments show continued 

growth at each school level within the 

system. 

Projected Average Annual Growth Rate over next 

ten years: 

Projected Average Annual Growth Rate over next 

ten years: 
  

 

 

 
 

5.  Recommendation - Use statistics as noted. Recommendation - Use statistics as noted 

Year Projection 

 Made: 
2009-

2010 

2010-

2011 

2011- 

2012 

2012- 

2013 

2013- 

2014 

Elementary 1.72% 1.44% 1.59% 1.18% 1.44% 

Middle 1.93% 1.67% 1.94% 1.59% 1.58% 

High 1.8% 1.57% 1.73% 1.60% 1.27% 

 

Year Projection 

 Made: 
2009- 

2010 

2010- 

2011 

2011-

2012 

2012-

2013 

2013-

2014 

Elementary 1.34% 1.57% 1.6% 1.31% 1.30% 

Middle 1.53% 1.84% 2.01% 1.64% 1.42% 

High 1.38% 1.59% 1.61% 1.43% 1.35% 
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(2012-13) 
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E. Student / Housing Generation Rate 
 

1. Responsible Entity for Suggesting Change – The updating of this section will be 

conducted by Planning Directors, School Representatives, and Technical Advisory 

Committee (SAPFOTAC) and referred to the BOCC for certification. 

 

Projections will be distributed to SAPFO partners for review and comments to the BOCC 

prior to certification. 

 

2. Definition – A projected number of students that are generated from four different types 

of housing, “single-family detached”, “single-family attached”, “multifamily”, and 

“manufactured homes”, as defined in Appendix C to the 2007 TischlerBise School 

Impact Fee Report.   

 

3.  Standard for: 

Chapel Hill Carrboro School District 

Standard for: 

Orange County School District 

See Attachment II.E.1 See Attachment II.E.1 

4.       Analysis of Existing Conditions 

On October 6, 2009, the Orange County Board of Commissioners approved the updated 

Student Generation Rates as recommended by the SAPFOTAC.  The newly adopted 

Student Generation Rates became effective the 2010-11 school year with the November 

15, 2010 CAPS system update.  The current standards are shown in Attachment II.E.1.   

Both Orange County Schools and Chapel Hill-Carrboro City Schools have recognized a 

larger increase in students generated from developments in both districts, particularly the 

multi-family housing.  The SAPFOTAC discussed the increased number of students 

generated in both districts and proposed multi-family projects that may continue to have 

an effect on student membership numbers.  While this may be a short term trend caused 

by the current economic climate or other factors, the SAPFOTAC recommends further 

evaluation of the adopted Student Generation Rates and the impacts different types of 

housing may have on student membership rates. Orange County Planning staff has 

contacted the consultant used to do this type of work in the past to obtain a cost estimate. 

It is expected that a new study to update only student generation rates would cost 
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between $12,000 to $20,000 with the lower end of the range being more probable, given 

knowledge of the types of data Orange County has ready access to.   

 

Also, it should be noted that students are generated from new housing as well as from 

existing housing where new families have moved in.  The CAPS system estimates new 

development impacts and associated student generation, but it is important to understand 

that student increases are a composite of both of these factors.  This effect can be 

dramatic and can vary greatly between areas and districts where either new housing is 

dominant or new families move into a large inventory of existing housing stock. 

 

5. Recommendation – No Change 

The SAPFOTAC does not recommend a change at this time.  However, the SAPFOTAC 

continues to recommend further evaluation of the Student Generation Rates to determine 

whether a change is warranted.  The last impact fee level study (which includes the 

calculation of student generation rates) was conducted in 2007 so it may be time to 

initiate another study to ensure up-to-date data is used for both SAPFO purposes and 

impact fee purposes. Alternatively, a study to analyze only student generation rates, 

separate from any study regarding school impact fees, can be completed. The cost for 

such a study is estimated at between $12,000 to $20,000. 
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III. FLOWCHART OF SCHOOLS ADEQUATE PUBLIC FACILITIES  

 ORDINANCE PROCESS 

 

Abstract:  The Schools Adequate Public Facilities Ordinance process has two distinct 

components: 

 

A. Capital Investment Plan (CIP) (Process 1) 
 

Timeframe:  In November of each year, Student Membership and Building Capacity is 

transmitted from the school districts to the Orange County Board of Commissioners for 

consideration and approval and used in the following years CIP (e.g. November 15, 2013 

membership numbers used to develop a CIP to be considered for adoption in June 2014). 

 

Process Framework 

 

1. SAPFOTAC projects future student membership from historical data, current 

membership and hypothetical growth rates from established methodologies. 

2. School Districts and BOCC compare projections to existing capacity and 

proposed Capital Investment Plan. 

3. SAPFOTAC forwards data and projections to all Schools APFO partners. 

4. School Districts develop Capital Investment Plan Needs Assessment during this 

process 

5. The Capital Investment Plan work sessions and Public Hearings are conducted by 

the BOCC in the spring of each year. 

6. The adoption of CIP that sets forth monies and timeframe for school construction 

(future capacity) by BOCC. 
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School Adequate Public Facilities Ordinance 
 

 
 

Process 1 - Capital Investment Planning (CIP) 
 

 

Projection Method 
(Historical Membership

1 

plus Hypothetical Growth Rate 
 

CIP 

Approval 
(Proposed New Construction 

i.e. School Capacity 

Added by number seats & year) 

 

CAPS 

System
2 

(Certificate of 

Adequate Public 

Schools) 

  
   

 

 

Actual Adjustments 
(Current Year Actual Replaces Past Year 

Membership Projection) 

        

 

 

 

 
1
Historical Membership is a product of students generated from: (1) pre-existing/approved undeveloped lots where new housing is built, (2) 

existing housing stock with new families/children, and (3) newly approved housing development (in the future this component will be known as 

CAPS approved development) 

 
2
The only part of the CAPS System (i.e., computer spreadsheet subdivision tracking) that receives data from the Process 1 CIP includes the actual 

membership (November 15 of preceding CIP year) and new school capacity amount (seats) in a specific year pursuant to the CIP. 

A
ttach

m
en
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B. Schools Adequate Public Facilities Ordinance  

 Certificate of Adequate Public Schools (CAPS)  

 Update (Process 2) 

 

Timeframe:  The CAPS system is updated approximately November 15 of each year when the 

school districts report actual membership and ‘pre-certified’ capacity, whether it is CIP 

associated or prior ‘joint action’ agreement.  ‘Joint action’ determinations of changes in capacity 

due to State rules or other non-construction related items are anticipated to be done prior to the 

November 15 capacity and membership reporting date.  This update may reflect the Board of 

County Commissioners action on the earlier year Capital Investment Plan (CIP) as it affects 

capacity and addition of new actual fall membership. The Schools Adequate Public Facilities 

Ordinance Certificate of Adequate Public Schools (CAPS) stays in effect until the following year 

– (e.g.: November 15, 2005 to November 14, 2006). 

 

New development is originally logged for a certain year.  As the CAPS system is updated, each 

CAPS projection year is ‘absorbed’ by the actual estimate of a given year.  Later year CAPS 

projections of the same development remain in the future year CAPS system accordingly.  For 

example, if a 50-lot subdivision is issued a CAPS, 15 lots may be assigned to “Year 1,” 10 lots to 

“Year 2,” 10 lots to “Year 3,” 10 lots to “Year 4,” and 5 lots to “Year 5.”  When “Year 1” is 

updated, the students generated from the 15 lots are absorbed by the actual estimate.  The 

students generated in “Years 2, 3, 4, and 5” are held in the CAPS system and added to the 

appropriate year when the CAPS system is updated. 

 

As was discussed in Section II.C, The City of Mebane is not a party to the SAPFO and does not  

require that CAPS be issued prior to approving development activities.  However, residential 

development within the Orange County portion of Mebane has increased dramatically prior to 

2009, but has slowed considerably due to the current economic climate.  Currently, there are 

approximately 1,000 approved undeveloped residential lots in the portion of Mebane that lies 

within Orange County.  Increasing development within this area of the county has the potential 

to encumber a significant portion of the available capacity within the Orange County School 
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District.  Although the SAPFO system is not formally regulated in Mebane, staff monitors 

development activity and when students enter the school system their enrollment is calculated 

and used in future school projection needs. 

 

Please note that the two processes (CIP and CAPS) are on separate, but parallel tracks.  

However, the CIP does create a crossover of capacity information between the two processes.  

For example, the Schools APFO system for both school districts that will be established / 

initiated / certified each year in November and is based on prior year created and/or planned CIP 

capacity and current school year membership.  The SAPFOTAC report including new current 

year membership and projections are to be used for upcoming CIP development as noted in 

Process 1. 

 

CIP Process 1 (for CIP 2014 - 2024) 

November 2013 – June 2014 (using 2014 SAPFOTAC Report) 

 

Schools APFO CAPS Process 2 (for Schools APFO System 2014– 2015)  

November 2013 - November 2014 
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School Adequate Public Facilities Ordinance 

 

 

Process 2 - Certificate of Adequate Public Schools (CAPS) Allocation 

 
 2014 CAPS system is effective November 15, 2013 through November 14, 2014. 

 

The system is updated with new membership, CIP capacity changes, and any other BOCC/School District joint 

action approved capacity prior to November 15, 2013.  This information is received within 5 days of November 15 

and posted within the next 15 days.  This CAPS system recalibration is retroactive to November 15, 2013 . 

 

CAPS Allocation System 
1. Certified Capacity 

2 LOS Capacity 

3. Actual Membership 

4. Year Start Available Capacity 

5. Ongoing Current Available Capacity (includes available 

capacity decreases from approved CAPS development by 

year) 

6. CAPS approved development 

 a. Total units 

 b. Single Family
1 

 c. Other Housing
1 

 

 

CAPS System 

AC2=SC2 - (ADM2+ND12+ND22+…) 

 

 

 
AC0 - Issue CAPS  

AC0 - Defer CAPS to later date 

 
1
Student Generation Rates from CAPS housing type create future membership estimate.  Please note that this CAPS membership future estimate is 

different than the projection based on historical data and projection models used in the CIP process 1.  This estimate only captures new 

development impact, which is the component that the SAPFO can regulate. 
 

2
AC - Available Capacity - Starts at Annual Update Capacity and reduces as CAPS approved development is entered into the system. 

 SC - Certified School Level Capacity 

 ADM - Average Daily Membership 

 ND - New Development; ND1 means first approved CAPS approved development 
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CHCCS Student Projections 
(1) (4)

Elementary

School Year 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Actual 4,444 4,474 4,551 4,692 4,695 4,879 4,980 5,173 5,302 5,219 5,296 5,464 5,543 5,554

Tischler (2) 5,647 5,741 5,834 5,928 6,021 6,114 6,208 6,301 6,394 6,488
OC Planning 5,655 5,732 5,809 5,884 5,959 6,033 6,133 6,233 6,362 6,492
10 Year Growth 5,637 5,781 5,893 5,978 6,083 6,143 6,205 6,267 6,330 6,393
5 Year Growth 5,610 5,727 5,826 5,904 6,001 6,061 6,122 6,183 6,245 6,307
3 Year Growth 5,628 5,759 5,864 5,943 6,039 6,099 6,160 6,222 6,284 6,347

Average 5,635 5,748 5,845 5,927 6,021 6,090 6,166 6,241 6,323 6,405

Annual Change - Increase (Decrease) in Actual & Projected Membership) 30 77 141 3 184 101 193 129 (83) 77 168 79 11 81 113 97 82 93 69 76 76 82 82

Capacity - 100% Level of Service (LOS) 4,302 4,302 4,302 4,921 4,921 4,921 4,921 4,921 5,244 5,244 5,244 5,244 5,244 5,829 5,829 5,829 5,829 5,829 5,829 5,829 5,829 5,829 5,829 5,829

Number of Students, Actual and Projected, Over (Under) 100% LOS 142 172 249 (229) (226) (42) 59 252 58 (25) 52 220 299 (275) (194) (81) 16 98 192 261 337 412 494 576

Capacity - 105% Level of Service (LOS) 4,517 4,517 4,517 5,167 5,167 5,167 5,167 5,167 5,506 5,506 5,506 5,506 5,506 6,120 6,120 6,120 6,120 6,120 6,120 6,120 6,120 6,120 6,120 6,120

Number of Students, Actual and Projected, Over (Under) 105% LOS (73) (43) 34 (475) (472) (288) (187) 6 (204) (287) (210) (42) 37 (566) (485) (372) (275) (193) (100) (30) 45 121 203 285

Actual - % Level of Service 103.3% 104.0% 105.8% 95.3% 95.4% 99.1% 101.2% 105.1% 101.1% 99.5% 101.0% 104.2% 105.7% 95.3%
Average - % Level of Service 0.0% 0.0% 0.0% 0.0% 96.7% 98.6% 100.3% 101.7% 103.3% 104.5% 105.8% 107.1% 108.5% 109.9%
Annual Student Growth Rate (3) 0.68% 1.72% 3.10% 0.06% 3.92% 2.07% 3.88% 2.49% -1.57% 1.48% 3.17% 1.45% 0.20% 1.47% 2.00% 1.69% 1.41% 1.57% 1.15% 1.24% 1.23% 1.31% 1.30%

CHCCS Student Projections 
(1)

Middle

School Year 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Actual 2,326 2,540 2,608 2,612 2,560 2,572 2,592 2,622 2,697 2,708 2,722 2,753 2,785 2,858

Tischler (2) 2,906 2,954 3,002 3,050 3,098 3,146 3,194 3,242 3,290 3,339
OC Planning 2,889 2,929 2,969 3,034 3,099 3,165 3,231 3,298 3,366 3,433
10 Year Growth 2,957 2,976 2,986 3,019 3,097 3,186 3,246 3,327 3,360 3,394
5 Year Growth 2,930 2,922 2,903 2,913 2,968 3,040 3,092 3,162 3,193 3,225
3 Year Growth 2,943 2,955 2,950 2,978 3,051 3,131 3,184 3,254 3,287 3,320

Average 2,925 2,947 2,962 2,999 3,063 3,134 3,190 3,257 3,299 3,342

Annual Change - Increase (Decrease) in Actual & Projected Membership) 214 68 4 (52) 12 20 30 75 11 14 31 32 73 67 22 15 37 64 71 56 67 42 43

Capacity - 100% Level of Service 2,108 2,840 2,840 2,840 2,840 2,840 2,840 2,840 2,840 2,840 2,840 2,840 2,840 2,840 2,944 2,944 2,944 2,944 2,944 2,944 2,944 2,944 2,944 2,944

Number of Students, Actual and Projected, Over (Under) 100% LOS 218 (300) (232) (228) (280) (268) (248) (218) (143) (132) (118) (87) (55) 18 (19) 3 18 55 119 190 246 313 355 398

107% Level of Service 2,256 3,039 3,039 3,039 3,039 3,039 3,039 3,039 3,039 3,039 3,039 3,039 3,039 3,039 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150

Number of Students, Actual and Projected, Over (Under) 107% LOS 70 (499) (431) (427) (479) (467) (447) (417) (342) (331) (317) (286) (254) (181) (225) (203) (188) (151) (87) (16) 39 107 149 192

Actual - % Level of Service 110.3% 89.4% 91.8% 92.0% 90.1% 90.6% 91.3% 92.3% 95.0% 95.4% 95.8% 96.9% 98.1% 100.6%
Average - % Level of Service 0.0% 0.0% 0.0% 0.0% 0.0% 99.4% 100.1% 100.6% 101.9% 104.0% 106.4% 108.3% 110.6% 112.1% 113.5%

Annual Student Growth Rate (3) 9.20% 2.68% 0.15% -1.99% 0.47% 0.78% 1.16% 2.86% 0.41% 0.52% 1.14% 1.16% 2.62% 2.35% 0.76% 0.50% 1.24% 2.13% 2.32% 1.78% 2.11% 1.30% 1.30%

indicates when district surpasses Schools APFO recommended Level of Service

CHCCS Student Projections 
(1)

High

School Year 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Actual 2,815 2,963 3,162 3,330 3,422 3,514 3,520 3,635 3,630 3,606 3,640 3,714 3,796 3,764
Tischler (2) 3,827 3,891 3,954 4,017 4,080 4,144 4,207 4,270 4,334 4,397
OC Planning 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,876
10 Year Growth 3,761 3,769 3,867 4,026 4,065 4,127 4,186 4,218 4,357 4,460
5 Year Growth 3,772 3,781 3,859 3,966 3,980 4,000 4,017 4,025 4,131 4,216
3 Year Growth 3,788 3,810 3,912 4,024 4,057 4,105 4,144 4,174 4,297 4,392

Average 3,805 3,825 3,893 3,982 4,011 4,050 4,086 4,112 4,199 4,268

Annual Change - Increase (Decrease) in Actual & Projected Membership) 148 199 168 92 92 6 115 (5) (24) 34 74 82 (32) 41 20 68 88 30 39 36 27 86 69

Capacity - 100% Level of Service 3,035 3,035 3,035 3,035 3,035 3,035 3,035 3,835 3,835 3,835 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875 3,875

Number of Students, Actual and Projected, Over (Under) 100% LOS (220) (72) 127 295 387 479 485 (200) (205) (229) (235) (161) (79) (111) (70) (50) 18 107 136 175 211 237 324 393

110% Level of Service 3,339 3,339 3,339 3,339 3,339 3,339 3,339 4,219 4,219 4,219 4,263 4,263 4,263 4,263 4,263 4,263 4,263 4,263 4,263 4,263 4,263 4,263 4,263 4,263

Number of Students, Actual and Projected, Over (Under) 110% LOS (524) (376) (177) (9) 83 176 182 (584) (589) (613) (623) (549) (467) (499) (458) (437) (369) (281) (251) (212) (177) (150) (64) 6

Actual - % Level of Service 92.8% 97.6% 104.2% 109.7% 112.8% 115.8% 116.0% 94.8% 94.7% 94.0% 93.9% 95.8% 98.0% 97.1%
Average - % Level of Service 0.0% 0.0% 0.0% 0.0% 0.0% 98.2% 98.7% 100.5% 102.8% 103.5% 104.5% 105.4% 106.1% 108.4% 110.1%

Annual Student Growth Rate (3) 5.26% 6.72% 5.31% 2.76% 2.69% 0.17% 3.27% -0.14% -0.66% 0.94% 2.03% 2.21% -0.84% 1.08% 0.54% 1.78% 2.27% 0.75% 0.96% 0.88% 0.65% 2.10% 1.65%

indicates when district surpasses Schools APFO recommended Level of Service

The Tischler model uses 14 years of historical data, but do to space constraints only 10 years of historical data are included in the above tables.

(3)  Annual growth rate calculated using actual membership for years 2000-01 through 2012-13 and average membership for years 2013-14 through 2022-23

(2)  The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS.  Original projections used in prior years projection models included the "Linear Extrapolation Method" for CHCCS.
(3)  Annual growth rate calculated using actual membership for years 2000-01 through 2012-13 and average membership for years 2013-14 through 2022-23

indicates when district surpasses Schools APFO recommended Level of Service

(1)  It is important to note that this reflects the November 15, 2012 date of membership as outlined in by the Schools Adequate Public Facilities Ordinance.  It does not include CHCCS students attending the Hospital School.
(2)  The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS.  Original projections used in prior years projection models included the "Linear Extrapolation Method" for CHCCS.

(2)  The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS.  Original projections used in prior years projection models included the "Linear Extrapolation Method" for CHCCS.
(3)  Annual growth rate calculated using actual membership for years 2000-01 through 2012-13 and average membership for years 2013-14 through 2022-23

(1)  It is important to note that this reflects the November 15, 2012 date of membership as outlined in by the Schools Adequate Public Facilities Ordinance.  It does not include CHCCS students attending the Hospital School.

(4)  Class sizes for grades K-3 = 1:23 for school years 2000 through 2007-08.  In accordance with 2005 School Collaboration Work Group direction, effective the 2008-2009 school year with the opening of CHCCS Elementary #10, K-3 class sizes are 1:21 as directed by past State legislative action. 

(1)  It is important to note that this reflects the November 15, 2012 date of membership as outlined in by the Schools Adequate Public Facilities Ordinance.  It does not include CHCCS students attending the Hospital School.

Elementary #9 opens in fall 2003 with additional 619 seats

high school #3 opens in fall 2007  with 800 additional seats

Per November 15, 2005 Certified Capacity Calculations, CHCCS projects Elementary #10 opening for school year 2008-09.  In accordance 

with BOCC adopted School Construction Standards, elementary school capacity totals 600 students.

Important Note:  Per 2005 agreement of School Collaboration Work Group, Grades K-3 class size reduced from 1:23 to 

1:21 the year Elementary #10 opens (to allow for prior Legislative Action re: reduced class size)

Phoenix Academy High School becomes official high school 

starting 2010-11 school year with 40 student capacity

Elementary School #11 opens with 585 seats.

Culbreth addition proposed to add 104 seats
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OCS Student Projections (1) (4)

Elementary
School Year 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Actual 3,078 2,893 2,901 2,945 3,016 3,006 3,072 3,158 3,165 3,211 3,285 3,348 3,403 3,433
Tischler (2) 3,493 3,553 3,614 3,674 3,734 3,794 3,854 3,914 3,975 4,035
OC Planning 3,492 3,559 3,626 3,695 3,765 3,835 3,905 3,975 4,046 4,099
10 Year Growth 3,217 3,457 3,550 3,575 3,578 3,601 3,637 3,674 3,710 3,748 3,785
5 Year Growth 3,228 3,471 3,580 3,619 3,634 3,663 3,700 3,737 3,774 3,812 3,850
3 Year Growth 3,222 3,448 3,535 3,553 3,556 3,579 3,615 3,651 3,688 3,725 3,762
Average 3,472 3,555 3,597 3,627 3,668 3,716 3,764 3,812 3,861 3,906
Annual Change - Increase (Decrease) in Actual & Projected Membership) (185) 8 44 71 (10) 66 86 7 46 74 63 55 30 39 83 42 30 41 48 48 48 49 45
Capacity - 100% Level of Service 3,820 3,820 3,820 3,820 3,820 3,920 3,922 3,922 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694 3,694
Number of Students, Actual and Projected, Over (Under) 100% LOS (742) (927) (919) (875) (804) (914) (850) (764) (529) (483) (409) (346) (291) (261) (222) (139) (97) (67) (26) 22 70 118 167 212
105% Level of Service 4,011 4,011 4,011 4,011 4,011 4,116 4,118 4,118 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879 3,879
Number of Students, Actual and Projected, Over (Under) 105% LOS (933) (1,118) (1,110) (1,066) (995) (1,110) (1,046) (960) (714) (668) (594) (531) (476) (446) (406) (323) (281) (251) (210) (163) (114) (66) (18) 28
Actual - % Level of Service 80.6% 75.7% 75.9% 77.1% 79.0% 76.7% 78.3% 80.5% 85.7% 86.9% 88.9% 90.6% 92.1% 92.9%
Average - % Level of Service 0.0% 0.0% 0.0% 0.0% 0.0% 94.0% 96.2% 97.4% 98.2% 99.3% 100.6% 101.9% 103.2% 104.5% 105.7%
Annual Student Growth Rate (3) -6.01% 0.28% 1.52% 2.41% -0.33% 2.20% 2.80% 0.22% 1.45% 2.30% 1.92% 1.64% 0.88% 1.14% 2.39% 1.18% 0.84% 1.13% 1.30% 1.29% 1.28% 1.28% 1.17%

indicates when district surpasses Schools APFO recommended Level of Service

OCS Student Projections(1)

Middle
School Year 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Actual 1,504 1,527 1,631 1,671 1,593 1,590 1,580 1,637 1,601 1,665 1,698 1,704 1,684 1,747
Tischler (2) 1,778 1,808 1,839 1,869 1,900 1,931 1,961 1,992 2,023 2,053
OC Planning 1,777 1,823 1,869 1,917 1,957 1,980 1,995 2,009 2,023 2,045
10 Year Growth 1,796 1,804 1,813 1,853 1,947 1,955 1,940 1,946 1,965 1,985
5 Year Growth 1,799 1,803 1,807 1,848 1,954 1,978 1,975 1,987 2,007 2,027
3 Year Growth 1,793 1,789 1,792 1,821 1,909 1,910 1,894 1,900 1,919 1,938
Average #DIV/0! 1,789 1,805 1,824 1,862 1,933 1,951 1,953 1,967 1,987 2,010
Annual Change - Increase (Decrease) in Actual & Projected Membership) 23 104 40 (78) (3) (10) 57 (36) 64 33 6 (20) 63 42 17 19 38 72 17 2 14 20 22
Capacity - 100% Level of Service 1,466 1,466 1,466 1,466 1,466 1,466 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166 2,166
Number of Students, Actual and Projected, Over (Under) 100% LOS 38 61 165 205 127 124 (586) (529) (565) (501) (468) (462) (482) (419) (377) (361) (342) (304) (233) (215) (213) (199) (179) (156)
107% Level of Service 1,569 1,569 1,569 1,569 1,569 1,569 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318 2,318
Number of Students, Actual and Projected, Over (Under) 107% LOS (65) (42) 62 102 24 21 (738) (681) (717) (653) (620) (614) (634) (571) (529) (512) (494) (456) (384) (367) (365) (351) (330) (308)
Actual - % Level of Service 102.6% 104.2% 111.3% 114.0% 108.7% 108.5% 72.9% 75.6% 73.9% 76.9% 78.4% 78.7% 77.7% 80.7%
Average - % Level of Service 0.0% 0.0% #DIV/0! 0.0% 0.0% 0.0% 82.6% 83.4% 84.2% 85.9% 89.3% 90.1% 90.2% 90.8% 91.8% 92.8%
Annual Student Growth Rate (3) 1.53% 6.81% 2.45% -4.67% -0.19% -0.63% 3.61% -2.20% 4.00% 1.98% 0.35% -1.17% 3.74% 2.38% 0.94% 1.03% 2.07% 3.85% 0.90% 0.12% 0.71% 1.04% 1.12%

indicates when district surpasses Schools APFO recommended Level of Service

OCS Student Projections (1)

High
School Year 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Actual 1,672 1,753 1,828 1,887 2,057 2,124 2,184 2,201 2,242 2,217 2,222 2,283 2,315 2,421
Tischler (2) 2,463 2,506 2,548 2,591 2,633 2,676 2,718 2,760 2,803 2,845
OC Planning 2,434 2,459 2,484 2,534 2,576 2,618 2,652 2,685 2,718 2,760
10 Year Growth 2,404 2,358 2,401 2,471 2,443 2,529 2,581 2,616 2,688 2,698
5 Year Growth 2,436 2,418 2,461 2,523 2,499 2,583 2,631 2,678 2,774 2,802
3 Year Growth 2,294 2,312 2,448 2,548 2,519 2,592 2,627 2,653 2,726 2,731
Average 2,406 2,411 2,468 2,533 2,534 2,600 2,642 2,678 2,742 2,767
Annual Change - Increase (Decrease) in Actual & Projected Membership) 81 75 59 170 67 60 17 41 (25) 5 61 32 106 (15) 4 58 65 1 66 42 37 63 25
Capacity - 100% Level of Service 1,518 1,518 2,518 2,518 2,518 2,518 2,533 2,533 2,558 2,558 2,558 2,558 2,439 2,439 2,439 2,439 2,439 2,439 2,439 2,439 2,439 2,439 2,439 2,439
Number of Students, Actual and Projected, Over (Under) 100% LOS 154 235 (690) (631) (461) (394) (349) (332) (316) (341) (336) (275) (124) (18) (33) (28) 29 94 95 161 203 239 303 328
110% Level of Service 1,670 1,670 2,770 2,770 2,770 2,770 2,786 2,786 2,814 2,814 2,814 2,814 2,683 2,683 2,683 2,683 2,683 2,683 2,683 2,683 2,683 2,683 2,683 2,683
Number of Students, Actual and Projected, Over (Under) 110% LOS 2 83 (942) (883) (713) (646) (602) (585) (572) (597) (592) (531) (368) (262) (277) (272) (215) (150) (149) (83) (41) (4) 59 84
Actual - % Level of Service 110.1% 115.5% 72.6% 74.9% 81.7% 84.4% 86.2% 86.9% 87.6% 86.7% 86.9% 89.2% 94.9% 99.3%
Average - % Level of Service 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 98.7% 98.8% 101.2% 103.9% 103.9% 106.6% 108.3% 109.8% 112.4% 113.5%
Annual Student Growth Rate (3) 4.84% 4.28% 3.23% 9.01% 3.26% 2.82% 0.78% 1.86% -1.12% 0.23% 2.75% 1.40% 4.58% -0.61% 0.18% 2.40% 2.63% 0.03% 2.59% 1.62% 1.39% 2.36% 0.93%

indicates when district surpasses Schools APFO recommended Level of Service

The Tischler model uses 14 years of historical data, but do to space constraints only 10 years of historical data are included in the above tables.

(2)  The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS.  Original projections used in prior years projection models included the "Linear Extrapolation Method" for CHCCS.
(3)  Annual growth rate calculated using actual membership for years 2000-01 through 2013-14 and average membership for years 2014-15 through 2023-24

(2)  The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS.  Original projections used in prior years projection models included the "Linear Extrapolation Method" for CHCCS.
(3)  Annual growth rate calculated using actual membership for years 2000-01 through 2013-14 and average membership for years 2014-15 through 2023-24

(1)  It is important to note that this reflects the November 15, 2013 date of membership as outlined in by the Schools Adequate Public Facilities Ordinance. 

(1)  It is important to note that this reflects the November 15, 2013 date of membership as outlined in by the Schools Adequate Public Facilities Ordinance. 
(2)  The Tischler Model provides for the "Linear Method" of projections for both CHCCS and OCS.  Original projections used in prior years projection models included the "Linear Extrapolation Method" for CHCCS.
(3)  Annual growth rate calculated using actual membership for years 2000-01 through 2013-14 and average membership for years 2014-15 through 2023-24

(1)  It is important to note that this reflects the November 15, 2013 date of membership as outlined in by the Schools Adequate Public Facilities Ordinance.  

(4)  Class sizes for grades K-3 = 1:23 for school years 2000 through 2007-08.  In accordance with 2005 School Collaboration Work Group direction, effective the 2008-2009 school year with the opening of CHCCS Elementary #10, K-3 class sizes are 1:21 as directed by past State legislative action. 

cedar ridge high opens with 1,000 seats in fall 2002

middle school #3 opens in fall 2006  with 700 additional seats

additional 100 new seats @ Hillsborough Elementary 

Partnership Academy Alternative School capacity added

Partnership Academy Alternative School relocated - capacity added

Important Note:  Per 2005 recommendation of School Collaboration Work Group and approved by BOCC 
with approval of 2008-09 Membership & Capacity numbers and certification of 2009 SAPFOTAC report of May 
5, 2009, Grades K-3 class size reduced from 1:23 to 1:21 with opening of CHCCS Elementary #10-Morris Grove 
(to allow for prior legislative action re: reduced class size)

Orange High capacity decreased, per DPI study
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: March 18, 2014  
 Action Agenda 
 Item No.  6-e 

 
SUBJECT:   Durham-Chapel Hill-Carrboro Metropolitan Planning Organization 

 Member Agencies Memorandum of Understanding Revisions 
 
DEPARTMENT:   Planning and Inspections PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 

1. Flowchart of the MOU Revision Process   
2.  Updated MOU with Changes Noted  
3.  Existing MOU (Executed 1994) 

INFORMATION CONTACT: 
Bret Martin, Transportation Planner, 245-

2582 
Tom Altieri, Comprehensive Planning 

Supervisor, 245-2579 
Craig Benedict, Planning Director, 245-2592 
 

PURPOSE:  To approve and authorize the Chair to sign a final draft of an updated/revised 
Memorandum of Understanding (MOU) among the member agencies of the Durham-Chapel 
Hill-Carrboro Metropolitan Planning Organization (DCHC MPO). 
 
BACKGROUND:  The DCHC MPO is a transportation planning agency charged with fulfilling 
federally mandated metropolitan planning requirements influencing the use of federal 
transportation funding within the Durham Urbanized Area (UZA) and the area beyond the UZA 
boundary expected to become urbanized within 20 years.  The MPO is a partnership of the 
member governments within the Durham UZA/MPO planning area and the North Carolina 
Department of Transportation in cooperation with the United States Department of 
Transportation.  Membership within the MPO is established through an MOU between its local 
government member organizations/jurisdictions that was last executed in 1994. 
 
The MPO has developed an updated/revised member agency MOU reflecting changes in 
federal and state legislation and regulations, the MPO’s function and structure, and its and its 
member government responsibilities.  In concert with the MOU update/revision process 
illustrated in Attachment 1, the BOCC first reviewed a draft updated MOU at its September 5, 
2013 meeting, provided comments on the draft revisions, and submitted these comments to the 
MPO along with comments generated by other MPO member governments.  These comments 
were reviewed by the MPO’s Technical Coordinating Committee (TCC) and governing board, 
and the MPO subsequently made changes to the draft MOU based on these comments. 
 
At its January 23, 2014 meeting, the BOCC reviewed and considered the updated/revised MOU 
with the changes having been incorporated.  However, the BOCC did not approve the MOU and 
asked that clarifying language regarding what constitutes a quorum of the MPO Board as well 
as other minor edits be incorporated into the MOU.  These comments were echoed by some 
other member governments and were subsequently incorporated into a new draft of the MOU to 
be redistributed for adoption by the member local governments.  The incorporation of these 

1



comments into the MOU is reflected in the draft with changes noted provided as Attachment 2.  
Since the BOCC’s last review of the MOU, aside from the incorporation of clarifying language 
and other minor edits, only one substantive comment received from other member governments 
has been incorporated into the new draft.  This comment involves adding language specifying 
Triangle Transit’s role in funding the MPO’s Unified Planning Work Program (UPWP).  The 
incorporation of this comment is noted on page 10 of Attachment 2.  
 
Attachment 2 is the revised MOU complete with comments in the margin that explain the 
entirety of the MPO’s recommended changes from the existing 1994 MOU.  County Planning 
staff participated in subcommittee meetings with MPO and partner agency staff to develop the 
current draft and is supportive of the revisions.  From County Planning staff’s perspective, the 
most significant proposed revisions are: 
 

• Addition of Triangle Transit to the MPO’s member governments and inclusion as a voting 
member on the MPO Board, previously known as the Transportation Advisory Committee 
(TAC); 

• Addition of three (3) weighted votes for Orange County on the MPO Board from one (1) 
to four (4) votes based on updated population figures from the 2010 US Census, subject 
to the following notes:  

o Effectively, Orange County’s level of representation from weighted votes is 
increasing from 7.1% to 10.5%, 

o The total number of weighted votes allocated among member agencies is 
increasing from 15 to 38, 

o Each local government represented receives a minimum of two (2) weighted 
votes, while NCDOT and Triangle Transit receive only one (1), and 

o Historically, weighted voting has rarely been instituted for matters coming before 
the MPO Board but is available as an option to MPO Board members; 

• Additional voting membership on the MPO’s staff board from two (2) to three (3) 
representatives; and 

• Inclusion of cost sharing among member governments for the local match associated 
with the MPO’s work program, including the aforementioned additional language for cost 
sharing pertaining to Triangle Transit. 

 
The existing (1994) MOU is provided (Attachment 3) for reference if needed.  
 
FINANCIAL IMPACT:  Other than staff time, there is no financial impact associated with this 
item.  Orange County’s share of the cost ($28,080) for the MPO’s work program is included in 
the County’s FY 2013-14 budget. NOTE: Orange County will be more involved in securing 
potential funding sources through the DCHC MPO for Orange Public Transportation (OPT) 
capital and operation needs since OPT provides transit services to populations in the Durham 
UZA (UZA is partially within Orange County) for which other transit providers serving this 
Orange County portion of the Durham UZA currently get credit in funding allocations. 
 
RECOMMENDATION(S):  The Manager recommends the Board approve the final draft of the 
updated/revised DCHC MPO member agency MOU and authorize the Chair to sign a clean 
copy of the final draft. 
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Attachment 1: 
DCHC MPO Process for Revising Member Agencies MOU 

 

 
 

 

 

   

   

 

 

 

                  September 2013                           

 

 

 
 

 

 Here January 23, 2014 and Now 
                              

  

   

   

 

   

   

 

 

 

Active 1993 MOU 

Transportation Coordinating 
Committee (TCC) Review, 

includes Orange County Staff 

Transportation Advisory 
Committee (TAC) review and 

early input 

TCC Final Draft 

MPO Members Formal 
Approval 

TAC Final Approval 

MPO Member Agency 
Governing Bodies Early 
Input, including Orange 

County BOCC 

Orange County BOCC Final 
Approval 
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DURHAM-CHAPEL HILL-CARRBORO 1
METROPOLITAN PLANNING ORGANIZATION 2

 3
MEMORANDUM OF UNDERSTANDING 4

FOR 5
COOPERATIVE, COMPREHENSIVE, AND CONTINUING 6

TRANSPORTATION PLANNING 7
 8

Between 9
 10

THE GOVERNOR OF THE STATE OF NORTH CAROLINA, 11
CITY OF DURHAM, TOWN OF CHAPEL HILL, TOWN OF CARRBORO 12

TOWN OF HILLSBOROUGH, COUNTY OF DURHAM, 13
COUNTY OF ORANGE, COUNTY OF CHATHAM, TRIANGLE TRANSIT, AND 14

THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 15
 16

in cooperation with 17
 18

THE UNITED STATES DEPARTMENT OF TRANSPORTATION 19
 20

March 12, 2014 21
 22

WITNESSETH THAT 23
 24

WHEREAS, Section 134(a) of Title 23 United States Codes states: 25
 26

Policy – It is in the national interest— 27
(1) to encourage and promote the safe and efficient management, operation, 28
and development of surface transportation systems that will serve the mobility 29
needs of people and freight and foster economic growth and development 30
within and between States and urbanized areas, while minimizing 31
transportation-related fuel consumption and air pollution through metropolitan 32
and statewide transportation planning processes identified in this chapter; and 33
(2) to encourage the continued improvement and evolution of the metropolitan 34
and statewide transportation planning processes by metropolitan planning 35
organizations, State departments of transportation, and public transit operators 36
as guided by the planning factors identified in subsection (h) and section 135(d). 37

 38
WHEREAS, Section 134(c) of Title 23 United States Codes states: 39
 40

General Requirements.—  41
(1) Development of long-range plans and Transportation Improvement Programs 42
(TIPs).— To accomplish the objectives in subsection (a), metropolitan planning 43
organizations designated under subsection (d), in cooperation with the State and 44

Comment [BE1]: Added

Comment [BE2]: Updated date.

Comment [BE3]: Reference U.S.C. first as it 
establishes the basis for MPOs

Comment [BE4]: Added.  This is a non-
substantive change for clarification only.
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2

public transportation operators, shall develop long-range transportation plans 1
and transportation improvement programs through a performance-driven, 2
outcome-based approach to planning for metropolitan areas of the State. 3
(2) Contents.— The plans and TIPs for each metropolitan area shall provide for 4
the development and integrated management and operation of transportation 5
systems and facilities (including accessible pedestrian walkways and bicycle 6
transportation facilities) that will function as an intermodal transportation 7
system for the metropolitan planning area and as an integral part of an 8
intermodal transportation system for the State and the United States. 9
(3) Process of development.— The process for developing the plans and TIPs 10
shall provide for consideration of all modes of transportation and shall be 11
continuing, cooperative, and comprehensive to the degree appropriate, based 12
on the complexity of the transportation problems to be addressed. 13

 14
WHEREAS, Chapter 136, Section 66.2(a) of the General Statutes of North Carolina states: 15
 16

Each Metropolitan Planning Organization (MPO), with cooperation of the Department of 17
Transportation, shall develop a comprehensive transportation plan in accordance with 18
23 U.S.C. Section 134. In addition, an MPO may include projects in its transportation 19
plan that are not included in a financially constrained plan or are anticipated to be 20
needed beyond the horizon year as required by 23 U.S.C. Section 134. For municipalities 21
located within an MPO, the development of a comprehensive transportation plan will 22
take place through the metropolitan planning organization. For purposes of 23
transportation planning and programming, the MPO shall represent the municipality's 24
interests to the Department of Transportation. 25

 26
WHEREAS, Chapter 136, Section 66.2(b) of the General Statutes of North Carolina states: 27
 28

After completion and analysis of the plan, the plan shall be adopted by both the 29
governing body of the municipality or MPO and the Department of Transportation as 30
the basis for future transportation improvements in and around the municipality or 31
within the MPO. The governing body of the municipality and the Department of 32
Transportation shall reach agreement as to which of the existing and proposed streets 33
and highways included in the adopted plan will be a part of the State highway system 34
and which streets will be a part of the municipal street system. As used in this Article, 35
the State highway system shall mean both the primary highway system of the State and 36
the secondary road system of the State within municipalities. 37

 38
WHEREAS, Chapter 136, Section 66.2(d) of the General Statutes of North Carolina states: 39
 40

For MPOs, either the MPO or the Department of Transportation may propose changes 41
in the plan at any time by giving notice to the other party, but no change shall be 42
effective until it is adopted by both the Department of Transportation and the MPO. 43

 44

Comment [BE5]: Reference N.C. General 
Statutes second as it establishes a requirement for 
MPOs

Comment [BE6]: Added.  This is a non-
substantive change for clarification only.

5



3

WHEREAS, a transportation planning process includes the operational procedures and working 1
arrangements by which short and long-range transportation plans are soundly conceived and 2
developed and continuously evaluated in a manner that will: 3
 4

1. Assist governing bodies and official agencies in determining courses of action and in 5
formulating attainable capital improvement programs in anticipation of community 6
needs; and, 7

 8
2. Guide private individuals and groups in planning their decisions which can be important 9

factors in the pattern of future development and redevelopment of the area; 10
 11
WHEREAS, it is the desire of these agencies that a continuing, cooperative, and comprehensive 12
transportation planning process, be established for the Durham-Chapel Hill-Carrboro 13
Metropolitan Planning Area in compliance with Title 23 U.S.C. Section 134 and any subsequent 14
amendments to that statute, and any implementing regulations; Title 49 U.S.C. Chapter 53 and 15
any subsequent amendments to these statutes, and any implementing regulations; and the 16
Clean Air Act of 1970, as amended, [42 U.S.C. 7504 and 7506(c)]. 17
 18
WHEREAS, it is the desire of these parties that all prior Memoranda of Understanding between the 19
parties be superseded and replaced by this Memorandum of Understanding. 20
 21
NOW THEREFORE, the following Memorandum of Understanding is made: 22
 23
Section I 24
 25
It is hereby agreed that the City of Durham, Town of Chapel Hill, Town of Carrboro, Town of 26
Hillsborough, County of Durham, County of Orange, County of Chatham, Research Triangle 27
Regional Public Transportation Authority (d/b/a Triangle Transit), and the North Carolina 28
Department of Transportation in cooperation with the United States Department of 29
Transportation will participate in a continuing, cooperative, and comprehensive transportation 30
planning process with responsibilities and undertakings as related in the following paragraphs: 31
 32

1. The Durham-Chapel Hill-Carrboro Metropolitan Planning Area, will consist of the 33
Durham Urbanized Area as defined by the United States Department of Commerce, 34
Bureau of the Census, plus that area beyond the existing urbanized area boundary that 35
is expected to become urbanized or be affected by urban policies within a twenty-year 36
planning period.  This area is hereinafter referred to as the Metropolitan Planning Area. 37
 38

2. The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC MPO) shall 39
include the policy boards of general purpose local government – the Durham City 40
Council, Chapel Hill Town Council, Carrboro Board of Aldermen, Hillsborough Board of 41
Commissioners, Durham County Board of Commissioners, Orange County Board of 42
Commissioners, and Chatham County Board of Commissioners; the North Carolina 43
Department of Transportation; a MPO Board hereinafter defined, a MPO Technical 44

Comment [BE7]: Changed from “Durham 
Urbanized Area” in response to NCDOT comment.

Comment [BE8]: Changed reference from 
Federal Transit Act of 1991 to the U.S.C. related to 
Metropolitan Planning and public transportation

Comment [BE9]: Added Clean Air Act –
references U.S.C. requirements on conformity

Comment [BE10]: Added.  Correcting an 
inadvertent omission.  Since all other references in
the MOU indicate that Triangle Transit is a party to 
the agreement, this is a non-substantive change.

Comment [BE11]: Added.

Comment [BE12]: Metropolitan Planning Area –
not Metropolitan Area Boundary – is term used in 
U.S.C.

Comment [BE13]: Changed from Durham-
Chapel Hill-Carrboro Urbanized Area.  Census uses 
“Durham Urbanized Area” 

Comment [BE14]: Added.  This is a non-
substantive change for clarification only.

Comment [BE15]: New name for TAC
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Committee hereinafter defined, and the various agencies and units of local, regional, 1
state, and federal government participating in the transportation planning for the area. 2
 3

3. The Metropolitan Planning Area boundary will be periodically reviewed and revised in 4
light of new developments, basic data projections for the current planning period, and 5
as may otherwise be required by federal and state laws. 6
 7

4. The continuing transportation planning process will be a cooperative one reflective of 8
and responsive to the programs of the North Carolina Department of Transportation, 9
and to the comprehensive plans for growth and development of the Municipalities of 10
Durham, Chapel Hill, Carrboro, and Hillsborough; and the Counties of Durham, Orange, 11
and Chatham.   Attention will be given to cooperative planning with the neighboring 12
metropolitan and rural planning organizations. 13
 14

5. The continuing transportation planning process will be in accordance with the intent, 15
procedures, and programs of Title VI of the Civil Rights Act of 1964, as amended. 16
 17

6. The continuing transportation planning process will be in accordance with the intent, 18
procedures, and programs of Clean Air Act of 1970, as amended. 19
 20

7. Transportation policy decisions within the MPO are the shared responsibility of the MPO 21
Board, the N.C. Board of Transportation, and participating local governments. 22
 23

8. Transportation plans and programs, and land use policies and programs, for the 24
Planning Area, having regional impacts, will be coordinated with Triangle Transit, the 25
neighboring metropolitan and rural planning organizations, and Triangle J Council of 26
Governments. 27
 28

9. A MPO Board is hereby established with the responsibility for cooperative 29
transportation decision-making for the Durham-Chapel Hill-Carrboro Metropolitan 30
Planning Organization (DCHC MPO).  The MPO Board shall have the responsibility for 31
keeping the policy boards informed of the status and requirements of the 32
transportation planning process; assisting in the dissemination and clarification of the 33
decisions, inclinations, and policies of the policy boards, and for providing opportunities 34
for citizen participation in the transportation planning process. 35

 36
The MPO Board will be responsible for carrying out the provisions of 23 U.S.C. Section 37
134; Title 49 U.S.C. Chapter 53; and 42 U.S.C. 7504 and 7506(c); including but not 38
limited to: 39
 40

a. Establishment of goals and objectives for the transportation planning process; 41
 42

Comment [BE16]: New name for TCC

Comment [BE17]: Added regional.  Could refer 
to TJCOG, Triangle Transit, etc.

Comment [BE18]: Changed to more inclusive 
language (previously only referenced CAMPO).

Comment [BE19]: Added

Comment [BE20]: Changed from “Planning 
Area” in response to NCDOT comment.

Comment [BE21]: Changed to more inclusive 
language (previously only referenced CAMPO).

Comment [BE22]: Updated reference to public 
transportation U.S.C.

Comment [BE23]: Added.  References Clean Air 
Act requirements.
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b. Review and approval of a Prospectus for transportation planning which defines 1
work tasks and responsibilities for the various agencies participating in the 2
transportation planning process; 3

 4
c. Review and approval of the transportation Unified Planning Work Program; 5

 6
d. Review and approval of changes to the National Highway System, Functional 7

Classification, and Metropolitan Planning Area boundary;  8
 9

e. Review and approval of the Comprehensive and Metropolitan Transportation 10
Plans.  As specified in General Statutes Section 136-66.2(a), the Comprehensive 11
Transportation Plan shall include the projects in the Metropolitan Transportation 12
Plan and may include additional projects that are not included in the financially 13
constrained plan or are anticipated to be needed beyond the horizon year as 14
required by 23 U.S.C. Section 134.  As specified in General Statutes Section 136-15
66.2(d) revisions to the Comprehensive Transportation Plan are required to be 16
jointly approved by the North Carolina Department of Transportation and the 17
MPO Board; 18

 19
f. Review and approval of the Transportation Improvement Program and changes 20

to the Transportation Improvement Program.  As specified in 23 U.S.C. Section 21
134(k), all federally funded projects carried out within the boundaries of a 22
metropolitan planning area serving a transportation management area 23
(excluding projects carried out on the National Highway System) shall be 24
selected for implementation from the approved TIP by the metropolitan 25
planning organization designated for the area in consultation with the State and 26
any affected public transportation operator; 27

 28
g. Review and approval of planning procedures for air quality conformity and 29

review and approval of air quality conformity determination for projects, 30
programs, and plans; 31

 32
h. Review and approval of a Congestion Management Process; 33

 34
i. Review and approval of the distribution and oversight of federal funds designated 35

for the DCHC MPO under the provisions of MAP-21 and any other subsequent 36
Transportation Authorizations; 37

 38
j. Review and approval of a policy for public involvement for the DCHC MPO;  39

 40
k. Review and approval of an agreement between the MPO, the State, and public 41

transportation operators serving the Metropolitan Planning Area that defines 42
mutual responsibilities for carrying out the metropolitan planning process in 43
accordance with 23 C.F.R. 450.314; 44

Comment [BE24]: Old MOU includes “urban 
area boundary”.   Urbanized area set by Census.  
Smoothed UZA no longer necessary.

Comment [BE25]: Changed from “as well as” in 
response to NCDOT comment

Comment [BE26]: Changed from “may be” in 
response to NCDOT comment.

Comment [BE27]: Updated to reflect current 
names of plans and legislation.

Comment [BE28]: Added reference to specific 
language for selection of TIP projects in 
Transportation Management Areas.

Comment [BE29]: Added

Comment [BE30]: Added

Comment [BE31]: Changed from “Durham 
Urbanized Area” in response to NCDOT comment.

Comment [BE32]: Added

Comment [BE33]: Added

Comment [BE34]: Added
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 1
l. Oversight of the Lead Planning Agency staff; 2

 3
m. Revision in membership of the MPO Technical Committee hereinafter defined;  4

 5
n. Development and approval of committee bylaws for the purpose of establishing 6

operating policies and procedures; 7
 8

o. Review and approval of cooperative agreements with other transportation 9
organizations, transportation providers, counties, and municipalities. 10
 11

The membership of the MPO Board shall include: 12
 13

a. Two members of the Durham City Council; 14
b. One member of the Chapel Hill Town Council; 15
c. One member of the Carrboro Board of Aldermen; 16
d. One member of the Hillsborough Board of Commissioners; 17
e. One member of the Durham County Board of Commissioners; 18
f. One member of the Orange County Board of Commissioners; 19
g. One member of the Chatham County Board of Commissioners; 20
h. One member of the North Carolina Board of Transportation; 21
i. One member of the Triangle Transit Board of Trustees. 22

 23
Municipal and county public transit providers shall be represented on the MPO Board 24
through their respective municipal and county local government board members. 25
 26
It shall be the responsibility of each member jurisdiction to appoint a representative and 27
an alternate(s) to the MPO Board. 28
 29
In order for a quorum of the MPO Board to be established:   30

a. A simple majority of the voting members shall be present; and  31
b. The total number of weighted votes associated with the simple majority as 32

identified in the weighted voting schedule below shall represent a majority of 33
the total number of possible weighted votes. 34

A majority vote shall be sufficient for approval of matters coming before the committee 35
with the exception that a committee member may invoke the following weighted vote 36
provisions on any matter: 37
 38
Government Body   Votes 39
City of Durham   16* 40
Town of Chapel Hill   6 41
Durham County   4 42
Orange County   4 43
Town of Carrboro   2 44

Comment [BE35]: Added

Comment [BE36]: Added.

Comment [BE37]: Added to address MAP-21
requirement that transit providers be voting members 
of the MPO Board.

Comment [BE38]: Changed from “A quorum of 
the MPO Board shall consist of a majority of the 
voting members whose votes together represent a 
majority of the possible weighted votes identified in 
the weighted vote schedule below.” This is a non-
substantive change as the new language has the same 
meaning as the original language

9
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Chatham County   2 1
Town of Hillsborough   2 2
N.C. Board of Transportation  1 3
Triangle Transit   1 4
Total     38 5
 6
* 8 votes per representative 7

 8
Representatives from each of the following bodies will serve as non-voting members of 9
the MPO Board: 10
 11

a. A representative of the Federal Highway Administration;  12
b. A representative of the Federal Transit Administration; 13
c. Other local, regional, state, or federal agencies impacting transportation in the 14

planning area at the invitation of the MPO Board. 15
 16

The MPO Board will meet as often as it is deemed appropriate and advisable.  On the 17
basis of a majority vote, the MPO Board may appoint members of the Board to act as 18
Chair and Vice-Chair with the responsibility for coordination of the Board’s activities.  A 19
member of the Lead Planning Agency staff will serve as Secretary to the Board and will 20
work cooperatively with the staff of other jurisdictions. 21
 22

10. A MPO Technical Committee shall be established with the responsibility of general 23
review, guidance and coordination of the transportation planning process for the 24
planning area and with the responsibility for making recommendations to the respective 25
local, state, and federal governmental agencies and the MPO Board regarding any 26
necessary actions relating to the continuing transportation planning process. The MPO 27
Technical Committee shall be responsible for development, review and 28
recommendations for approval and changes to the Prospectus, Unified Planning Work 29
Program, Transportation Improvement Program, National Highway System, Functional 30
Classification, Metropolitan Planning Area boundary, Metropolitan Transportation Plan, 31
and Comprehensive Transportation Plan, for planning citizen participation, and for 32
documenting reports of various transportation studies. 33
 34
Membership of the MPO Technical Committee shall include technical representatives 35
from local and state agencies directly related to and concerned with the transportation 36
planning process for the planning area.  Representatives will be designated by the chief 37
executive officer of each represented agency.  Departments or divisions within local and 38
state agencies that should be represented on the MPO Technical Committee include, 39
but are not limited to, those responsible for transportation planning, land use planning, 40
transportation operations, public works and construction, engineering, public 41
transportation, environmental conservation and planning, bicycle and pedestrian 42
planning, and economic development.  Initially, the membership shall include, but not 43
be limited to, the following: 44

Comment [BE39]: Proposed Weighted Voting is 
based on the current MOU, but makes Durham 
County and Orange County equivalent due to similar 
populations and increases Chapel Hill due to 
comparatively larger size.  In response to Carrboro’s 
comments, all local governments receive a minimum 
of two votes.  The number of weighted votes for all 
jurisdictions were doubled from the draft MOU.  
Quorum is 6 members who represent 20 weighted 
votes.

Comment [BE40]: Current MOU “A Division 
Administrator(s) of the Federal Highway 
Administration and/or the Federal Transit 
Administration, or their representative(s);”

Comment [BE41]: Changed from City of 
Durham Department of Transportation

Comment [BE42]: Changed from “the 
transportation study” in response to Orange County 
comment.

Comment [BE43]: Added.  
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 1
a. The City of Durham     5 representatives 2
b. The Town of Chapel Hill    3 representatives 3
c. The Town of Carrboro     2 representatives 4
d. The Town of Hillsborough    1 representative 5
e. Durham County     3 representatives 6
f. Orange County     3 representatives 7
g. Chatham County     1 representative 8
h. The N.C. Department of Transportation  5 representatives 9
i. Triangle J Council of Governments   1 representative 10
j. Duke University     1 representative  11
k. N.C. Central University    1 representative 12
l. The University of North Carolina    1 representative 13
m. The Raleigh-Durham Airport Authority  1 representative 14
n. Triangle Transit     1 representative 15
o. The Research Triangle Park Foundation  1 representative 16
p. The N.C. Department of the Environment and 1 representative 17

Natural Resources 18
 19

The City of Durham’s membership shall not include members of the Lead Planning 20
Agency staff. 21
 22
In addition to voting membership, the following agencies shall have non-voting 23
membership: 24
 25

a. The Federal Highway Administration   1 representative 26
b. The Federal Transit Administration   1 representative 27
c. The U.S. Army Corps of Engineers   1 representative 28
d. The U.S. Environmental Protection Agency  1 representative 29
e. The U.S. Fish and Wildlife Service   1 representative 30
f. The N.C. Department of Cultural Resources  1 representative 31
g. The N.C. Department of Commerce   1 representative 32
h. The U.S. Department of Housing and Urban  1 representative 33

Development 34
i. The N.C. Railroad Company    1 representative 35
j. The N.C. Trucking Association    1 representative 36
k. The N.C. Motorcoach Association   1 representative 37
l. Regional Transportation Alliance    1 representative 38

 39
The MPO Technical Committee shall meet when it is deemed appropriate and advisable.  40
On the basis of a majority vote, the MPO Technical Committee may appoint voting 41
members of the Committee to act as Chair and Vice-Chair with the responsibility for 42
coordination of the Committee’s activities.   43
 44

Comment [BE44]: Increased to 3 to be equal 
with Durham County.

Comment [BE45]: Added due to air quality and 
Merger Process roles

Comment [BE46]: Added

Comment [BE47]: Current MOU says 2 from 
USDOT.  Proposed MOU specifically requests one 
from FHWA and one from FTA.

Comment [BE48]: Added – all have role in 
Merger Process

Comment [BE49]: Added due to Livability 
Initiative.

Comment [BE50]: Added to incorporate freight 
interests.

Comment [BE51]: Added as a substitute for the 
Greyhound membership currently in the TCC 
bylaws.  Represents private charter bus operators.

Comment [BE52]: Added to incorporate 
economic development interests.
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11. The Durham City Council, Chapel Hill Town Council, Carrboro Board of Aldermen, 1
Hillsborough Board of Commissioners, Durham County Board of Commissioners, Orange 2
County Board of Commissioners, and Chatham County Board of Commissioners shall 3
serve as the primary means for citizen input to the continuing transportation planning 4
process.  During the Metropolitan Transportation Plan reevaluation, citizen involvement 5
in the planning process shall be encouraged during re-analysis of goals and objectives 6
and plan formation.  This citizen involvement will be obtained through procedures 7
outlined in the MPO’s policy for public involvement. 8
 9
The MPO Board may also receive public input or hold public hearings as may also be 10
required by federal or state law. 11
 12

Section II 13
 14
It is further agreed that the subscribing agencies will have the following responsibilities, these 15
responsibilities being those most logically assumed by the several agencies: 16
 17

The Municipalities and the Counties 18
 19
The municipalities and the counties will assist in the transportation planning process by 20
providing planning assistance, data, and inventories in accordance with the Prospectus.  21
The municipalities and the counties shall coordinate zoning and subdivision approval 22
within their respective jurisdictions in accordance with the adopted Metropolitan 23
Transportation Plan and the Comprehensive Transportation Plan.   24
 25
Additionally, the City of Durham will serve as the Lead Planning Agency for the 26
transportation planning process in the Planning Area.   27
 28
The municipalities and the counties will participate in funding the portion of the costs of 29
the MPO’s work program not covered by federal or state funding as reflected in the 30
annual Planning Work Program approved by the MPO Board.  The portion to be paid by 31
each municipal and county member government will be based upon its pro rata share of 32
population within the MPO Planning Area, utilizing the most recent certified North 33
Carolina Office of State Planning municipal and county population estimates.  In 34
addition, MPO members may also voluntarily contribute additional funds for other 35
purposes such as to participate in funding the costs of special studies, or other 36
specialized services as mutually agreed upon.   37
 38
Funding provided by member agencies will be used to provide the required local match 39
to federal funds.  Failure by member agencies to pay the approved share of costs would 40
impact the MPO’s ability to match federal funds and could have the effect of 41
invalidating the MPO’s Unified Planning Work Program and the annual MPO self-42
certification, and could also result in the withholding of transportation project funds.  43

Comment [BE53]: Deleted “…goals and 
objectives surveys, neighborhood forums, and public 
hearings in accordance with…”

Comment [BE54]: Changed from “North 
Carolina Highway Action Plan”

Comment [BE55]: Condensed into one section.  
Current MOU includes identical language for all 
seven municipalities and counties.

Comment [BE56]: Added in response to Chapel 
Hill comment.

Comment [BE57]: Added.  Uses same language 
as CAMPO.

12
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Failure by member governments to pay the approved share of costs may also result in 1
the withholding of MPO services and funding. 2
 3
The municipalities and the counties receiving federal transportation funding designated 4
for the Durham Urbanized Area as approved by the MPO Board through the Unified 5
Planning Work Program shall comply with adopted reporting and oversight procedures.  6
 7
North Carolina Department of Transportation 8
 9
The Department will assist in the transportation planning process by providing planning 10
assistance, data, and inventories in accordance with the Prospectus.  Should any 11
authorized local government body choose to adopt or amend a transportation corridor 12
official map for a proposed public transportation corridor pursuant to N.C.G.S. § 136-13
44.50, the Department may offer assistance by providing mapping, data, inventories, or 14
other Department resources that could aid the local government body in adopting or 15
amending a transportation corridor official map. 16

 17
 Triangle Transit 18
 19

Triangle Transit will assist in the transportation planning process by providing planning 20
assistance, data, and inventories in accordance with the Prospectus.  Triangle Transit 21
may also voluntarily contribute additional funds for other purposes such as to 22
participate in funding the costs of special studies, or other specialized services as 23
mutually agreed upon.  Triangle Transit shall comply with adopted reporting and 24
oversight procedures for the receipt of federal transportation funding designated for 25
the Durham Urbanized Area as approved by the MPO Board through the Unified 26
Planning Work Program. 27

 28
E-Verify Compliance for All Parties to this Agreement 29
 30
Each of the parties covenants that if it enters into any subcontracts in order to perform 31
any of its obligations under this contract, it shall require that the contractors and their 32
subcontractors comply with the requirements of NC Gen. Stat. Article 2 of Chapter 33
64.  In this E-Verify Compliance section, the words contractors, subcontractors, and 34
comply shall have the meanings intended by applicable provisions of NC Gen. Stat. 35
Chapters 153A and 160A. 36

 37
Section III 38
 39
Parties to this Memorandum of Understanding may terminate their participation in the 40
continuing transportation planning process by giving ninety (90) days written notice to the 41
other parties prior to the date of termination.  If any party should terminate participation, this 42
Memorandum of Understanding shall remain in force and the Durham-Chapel Hill-Carrboro 43
Metropolitan Planning Organization shall continue to operate as long as 75% or more of the 44

Comment [BE58]: Added. This paragraph was
rewritten in response to NCDOT and Orange County 
comment.

Comment [BE59]: Added

Comment [BE60]: Changed from “The 
Department, to the fullest extent possible and as 
permitted by existing state and federal regulations, 
will provide assistance in the protection of necessary 
rights-of-way for those transportation facilities 
designated in the adopted Metropolitan 
Transportation Plan and Comprehensive 
Transportation Plan” in response to NCDOT 
comment.

Comment [BE61]: Added.  Uses same language 
as CAMPO.

Comment [BE62]: Added.  This is a non-
substantive change as it clarifies that Triangle 
Transit has the same option as the municipalities and 
counties to contribute funding (identical to the 
sentence on page 9, lines 34-37). The contribution is 
not required; it is optional.

Comment [BE63]: Added.

Comment [BE64]: Added in response to City of 
Durham comment.

Comment [BE65]: Changed from “thirty (30)” in 
response to Carrboro and City of Durham comment.
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population within the Metropolitan Planning Area is represented by the remaining members.  1
For the purpose of determining 75% representation, the populations within incorporated areas 2
are represented by the respective municipal governments and the populations within the 3
unincorporated areas are represented by the respective county governments.  4
 5
Section IV 6
 7
In witness whereof, the parties of this Memorandum of Understanding have been authorized 8
by appropriate and proper resolutions to sign the same, the City of Durham by its Manager, the 9
Town of Chapel Hill by its Mayor, the Town of Carrboro by its Mayor, the Town of Hillsborough 10
by its Mayor, Durham County by its Chair, Orange County by its Chair, Chatham County by its 11
Chair, Triangle Transit by its Chair, and the Secretary of Transportation on behalf of the 12
Governor of the State of North Carolina and the North Carolina Department of Transportation, 13
this the  ____________ day of ___________, ____. 14
 15
(Seal)       City of Durham 16
 17
 18
 19
__________________________________ By ____________________________________ 20
   Clerk      Manager 21
 22
(Seal)       Town of Chapel Hill 23
 24
 25
 26
__________________________________ By ____________________________________ 27
   Clerk      Mayor 28
 29
(Seal)       Town of Carrboro 30
 31
 32
 33
__________________________________ By ____________________________________ 34
   Clerk      Mayor 35
 36
(Seal)       Town of Hillsborough 37
 38
 39
 40
__________________________________ By ____________________________________ 41
   Clerk      Mayor 42
 43
(Seal)       County of Durham 44

Comment [BE66]: Changed from Mayor.  The 
City has a routine process for obtaining the 
Manager’s signature for agreements.

Comment [BE67]: Added in response to 
NCDOT comment.
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 1
 2
 3
__________________________________ By ____________________________________ 4
   Clerk      Chair 5
 6
(Seal)       County of Orange 7
 8
 9
 10
__________________________________ By ____________________________________ 11
   Clerk      Chair 12
 13
(Seal)       County of Chatham 14
 15
 16
 17
__________________________________ By ____________________________________ 18
   Clerk      Chair 19
 20
 21
(Seal) Triangle Transit 22
 23
 24
 25
__________________________________ By ____________________________________ 26
   Clerk      Chair 27
 28
(Seal) North Carolina Department of 29

Transportation 30
 31
 32
      By ____________________________________ 33
         Secretary 34
 35
 36

Comment [BE68]: Signature lines will be on 
separate pages in the final MOU for easier execution.

15
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ORANGE COUNTY 

BOARD OF COMMISSIONERS 
 

ACTION AGENDA ITEM ABSTRACT 
 Meeting Date:  March 18, 2014  

 Action Agenda 
 Item No. 6-f 

 
SUBJECT:   Commemorative Plaque Proof for Recently Commissioned Facilities  
 
DEPARTMENT:   Asset Management Services PUBLIC HEARING:  (Y/N) No 
  
ATTACHMENT(S): 

1) Link Plaque Photograph 
2) Plaque Proof - County Seal 

 
 

 
 

INFORMATION CONTACT: 
  Jeff Thompson, (919) 245-2658 
   
   
   
   

PURPOSE:  To consider and approve a general commemorative plaque proof in order that the 
commemorative plaques can be manufactured and installed for recently commissioned County 
facilities. 
 
BACKGROUND:  The County has developed new facilities and parks over the past several 
years as part of its initiative for providing adequate and effective facilities for County services 
and operations.   
 
The following facilities have been developed and put into operation since 2007: 
 
 Robert and Pearl Seymour Center – Chapel Hill 
 Cedar Grove Park – Hillsborough 
 Twin Creeks Greenway – Chapel Hill 
 Fairview Park – Hillsborough 
 Solid Waste Operations Center – Chapel Hill 
 Central Orange Senior Center – Hillsborough 
 Orange County Sportsplex Renovations -- Hillsborough 
 Gateway Center – Hillsborough 
 Emergency Services Operations Center – Hillsborough 
 Orange County Justice Facility Expansion – Hillsborough 
 Animal Services Center – Chapel Hill 
 Department of Social Services – Hillsborough 
 West Campus Office Building – Hillsborough 
 Orange County Library – Hillsborough 
 Walnut Grove Church Road Convenience Center – Cedar Grove 
 
On November 19, 2013, the Board of County Commissioners authorized the Manager to install 
24” x 24” aluminum anodized plaques for these facilities, similar in make-up, style, and color to 
the plaques commemorating the Link Government Services Center and the Southern Human 
Services Center.  Attachment 1 is a photograph of the plaque housed in the Link Government 
Services Center.   
 

1



 
The Board’s authorization for these plaques was contingent on the Board approving a general 
plaque proof for these installations.  Attachment 2 is a proof for consideration that features the 
County Seal. 
 
Upon approval of the general proof, staff is prepared to move forward with the fabrication and 
installation of the plaques for the recently completed facilities. 
 
FINANCIAL IMPACT:   The estimated cost for a single interior commemorative plaque installed 
similar to the one installed within the Link Center (see attached photograph) ranges from $1,300 
to $1,500.  The estimated cost for fifteen plaques installed at the before-mentioned facilities 
ranges from $19,500 to $22,500.  The Board authorized funds of up to $22,500 from the Asset 
Management Services General Fund FY2013-14 budget for these installations.  Plaques for 
future facilities would be funded within the individual capital project budgets. 
 
RECOMMENDATION(S):   The Manager recommends the Board consider and approve a 
general commemorative plaque proof in order that the commemorative plaques can be 
manufactured and installed for recently commissioned County facilities. 
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Orange County

 2009
County Commissioners

VALERIE P. FOUSHEE, CHAIR
MIKE NELSON, VICE CHAIR

ALICE M. GORDON
PAM HEMMINGER

BARRY JACOBS
BERNADETTE PELISSIER

STEVE YUHASZ

BROCKWELL & ASSOCIATES - Architect

TELESIS CONSTRUCTION MANAGEMENT - Construction Manager at Risk

FRANK W. CLIFTON, JR. - Manager
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ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date: March 18, 2014  
 Action Agenda 
 Item No.  7-a 

 
SUBJECT:   Enterprise Scanning Project 
 
DEPARTMENT:   Information Technologies PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S): 
 
StarPoint Contract 

 
 

   INFORMATION CONTACT: 
 

   Jim Northrup, 919-245-2276 
  
 
 

PURPOSE:  To implement an automated solution whereby existing paper records in Emergency 
Services, Human Resources and Environmental Health would be scanned and indexed, 
allowing said images to be viewed, stored, and managed electronically.  
 
BACKGROUND:  Orange County Emergency Services, Human Resources and Environmental 
Health maintain various records, most of which are paper based.  Currently, these departments 
have numerous file cabinets of paper records both historical and active. 
 
As typical with paper based filing systems, these departments experience inefficiencies, such as 
slowness in the access and the retrieval of records, and the occasional misfiled record.  An 
additional impact is the bulk physical space taken up by these records. 
 
FINANCIAL IMPACT:  The total contract cost for this project is $100,655.  Funds for this project 
are currently budgeted in the Information Technologies’ capital project. 
 
Electronic options were pursued with two outside companies for a smaller Child Support 
Enforcement scanning project in FY 2013.  Northwoods, with which Orange County has an 
existing solution deployed with Social Services, and StarPoint, a local company offering 
scanning solutions.  Pricing, services available, and levels of complexity were considered and 
the decision was made to recommend moving forward with StarPoint. 
 
This project is estimated to take seven (7) weeks per department and span over 6 months. 
 
RECOMMENDATION(S):   The Manager recommends the Board approve and authorize the 
Manager to sign the attached contract and any amendments as necessary. 

1
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        [Departmental Use Only] 
        TITLE StarPoints Global Services 
        FY 2013-14 
NORTH CAROLINA                                                        
      SERVICES AGREEMENT OVER $90,000.00 
      RFP – NO REIMBURSABLE EXPENSES 
ORANGE COUNTY  

 
 

 This Services Agreement (hereinafter “Agreement”), made and entered into this 10th day of 
March, 2014,  (“Effective Date”) by and between Orange County, North Carolina a body politic 
and corporate of the State of North Carolina (hereinafter, the "County") and StarPoint Global 
Services, (hereinafter, the "Provider"). 
 
WITNESSETH: 
 
 That the County and Provider, for the consideration herein named, do hereby agree as 
follows: 
 
1. Services 
 

a. Scope of Work. 
 

i) This Services Agreement (“Agreement”) is for professional services to be rendered 
by Provider to County with respect to (insert type of project): Digital Conversion of 
records belonging to Orange County Enterprise Scanning which consists of the 
Environmental Health Department, Human Resources Department and Emergency 
Management Departments and Other Services as provided in Estimated Cost and 
Service Proposal Provided by StarPoint Global Services for the Orange County 
Health Department, dated December 2, 2013 ("Proposal"). 

 
ii) By executing this Agreement, the Provider represents and agrees that Provider is 

qualified to perform and fully capable of performing and providing the services 
required or necessary under this Agreement in a fully competent, professional and 
timely manner.   

 
iii) Time is of the essence with respect to this Agreement. 

 
iv) The services to be performed under this Agreement consist of Basic Services, as 

described and designated in Section 3 hereof.  Compensation to the Provider for 
Basic Services under this Agreement shall be as set forth herein. 

 
2. Responsibilities of the Provider 
 

a.  Services to be provided. The Provider shall provide the County with all services 
required in Section 3 to satisfactorily complete the Project within the time limitations set 
forth herein and in accordance with the highest professional standards.   

 
b. Standard of Care.  

 

2
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i) The Provider shall exercise reasonable care and diligence in performing services 
under this Agreement in accordance with the highest generally accepted standards 
of this type of Provider practice throughout the United States and in accordance 
with applicable federal, state and local laws and regulations applicable to the 
performance of these services.  Provider is solely responsible for the professional 
quality, accuracy and timely completion and/or submission of all work related to 
the Basic Services.   

 
ii) Provider shall be responsible for all errors or omissions, in the performance of the 

Agreement.  Provider shall correct any and all errors, omissions, discrepancies, 
ambiguities, mistakes or conflicts at no additional cost to the County. 

 
iii) The Provider shall not, except as otherwise provided for in this Agreement, 

subcontract the performance of any work under this Agreement without prior 
written permission of the County.  No permission for subcontracting shall create, 
between the County and the subcontractor, any contract or any other relationship. 

 
iv) Provider is an independent contractor of County.  Any and all employees of the 

Provider engaged by the Provider in the performance of any work or services 
required of the Provider under this Agreement, shall be considered employees or 
agents of the Provider only and not of the County, and any and all claims that may 
or might arise under any workers compensation or other law or contract on behalf 
of said employees while so engaged shall be the sole obligation and responsibility 
of the Provider. 

 
v) Provider agrees that Provider, its employees, agents and its subcontractors, if any, 

shall be required to comply with all federal, state and local antidiscrimination 
laws, regulations and policies that relate to the performance of Provider’s services 
under this Agreement. 

 
vi) If activities related to the performance of this Agreement require specific licenses, 

certifications, or related credentials Provider represents that it and/or its 
employees, agents and subcontractors engaged in such activities possess such 
licenses, certifications, or credentials and that such licenses certifications, or 
credentials are current, active, and not in a state of suspension or revocation.  

 
3. Basic Services 
 

a.  Basic Services.  
 

i) The Provider shall perform as Basic Services the  work and services described 
herein and as specified in the Estimated Cost and Service Proposal provided by 
Starpoint Global Services for Orange County Enterprise Scanning (the 
“Proposal”) dated December 2, 2013, which is fully incorporated and integrated 
herein by reference together with Attachments B-G, Additional Terms and 
Conditions, Exhibit B, Business Associate Agreement, Exhibit C, Storage 
Agreement, Exhibit D, Container Transmittal, Exhibit E, Authority for Access, 
Exhibit F, and StarPoint Global Services Price List as of January 1, 2012, Exhibit 
G, all of which are hereby incorporated into this Agreement and shall be taken 

3
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and considered as a part of this Agreement the same as if fully set out herein.  In 
the event of any conflict or inconsistency in a term or condition between this 
Agreement and the Exhibits, this Agreement shall control, except where there is a 
conflict or inconsistency between this Agreement and the Business Associate 
Agreement, then the provisions of the Business Associate Agreement shall 
control.  In the event a term or condition in any document or attachment conflicts 
with a term or condition of this Agreement the term or condition in this 
Agreement shall control.  Should such conflict arise the priority of documents 
shall be as follows:  This Agreement, Exhibit B, and then the Provider’s Proposal 
and other attachments. 

 
ii) The Basic Services will be performed by the Provider in accordance with the 

schedule set forth in the Proposal.      
 

   
iii) Should County reasonably determine that Provider has not met the schedule 

established in Section 3(a)(ii), County shall notify Provider of the failure to meet 
the schedule Date. The County, at its discretion may provide the Provider seven 
(7) days to cure the breach.  County may withhold the accompanying payment 
without penalty until such time as Provider cures the breach.  In the alternative, 
upon Provider’s failure to meet any schedule Date the County may modify the  
schedule.  Should Provider or its representatives fail to cure the breach within 
seven (7) days, or fail to reasonably agree to such modified schedule, County may 
immediately terminate this Agreement in writing, without penalty or incurring 
further obligation to Provider.  This section shall not be interpreted to limit the 
definition of breach to the failure to meet the schedule set out in the Proposal. 
 

4. Duration of Services 
 

a. Term. The term of this Agreement shall be from 3/10/14 to 3/10/16.   
 
b. Scheduling of Services 

i) The Provider shall schedule and perform its activities in a timely manner so as to 
meet the Schedule listed in Section 3. 

 
ii) Should the County determine that the Provider is behind schedule, it may require 

the Provider to expedite and accelerate its efforts, including providing additional 
resources and working overtime, as necessary, to perform its services in 
accordance with the approved project schedule at no additional cost to the 
County. 

 
iii) The Commencement Date for the Provider's Basic Services shall be 3/10/14. 

 
5. Compensation 
 

a. Compensation for Basic Services. Compensation for Basic Services shall include all 
compensation due the Provider from the County for all services under this Agreement.  
The maximum amount payable for Basic Services is One Hundred Thousand Six 
hundred Fity-Six  Dollars ($100,656).  In the event the amount stated on an invoice is 

4
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disputed by the County, the County may withhold payment of all or a portion of the 
amount stated on an invoice until the parties resolve the dispute. Payment for Basic 
Services shall become due and payable in direct proportion to satisfactory services 
performed and work accomplished.  Payments will be made as percentages of the whole 
as Project are completed as set out in Section 3(a)(ii).  (For example, if there are 10 
Projects Tasks then Provider may invoice for the first 10% of the whole upon County’s 
acknowledgement of the satisfactory completion of Task one.  Upon the County’s 
acknowledgement that the second Task has been satisfactorily completed Provider may 
invoice for the next 10% of the whole.) 
 

b. Additional Services.  County shall not be responsible for costs related to any services in 
addition to the Basic Services performed by Provider unless County requests such 
additional services in writing and such additional services are evidenced by a written 
amendment to this Agreement. 

 
6. Responsibilities of the County 
 

a. Cooperation and Coordination.  The County has designated the (Jim Northrup, 
Information Technologies Director) to act as the County's representative with respect to 
the Project and shall have the authority to render decisions within guidelines established 
by the County Manager and/or the County Board of Commissioners and shall be 
available during working hours as often as may be reasonably required to render 
decisions and to furnish information. 

 
7.  Insurance   
 

a. General Requirements. Provider shall obtain, at its sole expense, Commercial General 
Liability Insurance, Automobile Insurance, Workers’ Compensation Insurance, and any 
additional insurance as may be required by Owner’s Risk Manager as such insurance 
requirements are described in the Orange County Risk Transfer Policy and Orange 
County Minimum Insurance Coverage Requirements (each document is incorporated 
herein by reference and may be viewed at 
http://orangecountync.gov/purchasing/contracts.asp).  If Owner’s Risk Manager 
determines additional insurance coverage is required such additional insurance shall 
consist of N/A (if no additional insurance required mark N/A as being not applicable).  
Provider shall not commence work until such insurance is in effect and certification 
thereof has been received by the Owner's Risk Manager.  

 
8.  Indemnity 
 

a. Indemnity. The Provider agrees to defend, indemnify and hold harmless the County from 
all loss, liability, claims or expense, including attorney's fees, arising out of or related to 
the Project and arising from bodily injury including death or property damage to any 
person or persons caused in whole or in part by the negligence or misconduct of the 
Provider except to the extent same are caused by the negligence or willful misconduct of 
the County.  It is the intent of this provision to require the Provider to indemnify the 
County to the fullest extent permitted under North Carolina law. 
 

9. Amendments to the Agreement 

5
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a.  Changes in Basic Services. Changes in the Basic Services and entitlement to additional 

compensation or a change in duration of this Agreement shall be made by a written 
Amendment to this Agreement executed by the County and the Provider.  The Provider 
shall proceed to perform the Services required by the Amendment only after receiving a 
fully executed Amendment from the County. 

 
10.  Termination  
 

a. Termination for Convenience of the County. This Agreement may be terminated without 
cause by the County and for its convenience upon seven (7) days prior written notice to 
the Provider. 

 
b. Other Termination. The Provider may terminate this Agreement based upon the County's 

material breach of this Agreement; provided, the County has not taken all reasonable 
actions to remedy the breach.  The Provider shall give the County seven (7) days' prior 
written notice of its intent to terminate this Agreement for cause. 

 
c. Compensation After Termination.  

 
i) In the event of termination, the Provider shall be paid that portion of the fees and 

expenses that it has earned to the date of termination, less any costs or expenses 
incurred or anticipated to be incurred by the County due to errors or omissions of 
the Provider. 

  
ii)  Should this Agreement be terminated, the Provider shall deliver to the County 

within seven (7) days, at no additional cost, all deliverables including any 
electronic data or files relating to the Project. 

 
d.  Waiver. The payment of any sums by the County under this Agreement or the failure of 

the County to require compliance by the Provider with any provisions of this Agreement 
or the waiver by the County of any breach of this Agreement shall not constitute a 
waiver of any claim for damages by the County for any breach of this Agreement or a 
waiver of any other required compliance with this Agreement. 

 
11.  Additional Provisions 

  
a. Limitation and Assignment. The County and the Provider each bind themselves, their 

successors, assigns and legal representatives to the terms of this Agreement.  Neither the 
County nor the Provider shall assign or transfer its interest in this Agreement without the 
written consent of the other. 

 
b. Governing Law. This Agreement and the duties, responsibilities, obligations and rights 

of respective parties hereunder shall be governed by the laws of the State of North 
Carolina.   

 
c. Compliance with Laws.  Provider shall at all times remain in compliance with all 

applicable local, state, and federal laws, rules, and regulations including but not limited 
to all anti-discrimination laws.  Pursuant to the terms of North Carolina General Statute 
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153A-449(b) no county may enter into a contract with a contractor unless the contractor 
and the contractor’s subcontractors comply with the requirements of Article 2 of Chapter 
64 of the North Carolina General Statutes.  Where applicable, failure to maintain 
compliance with the requirements of Article 2 of Chapter 64 of the General Statutes 
constitutes Provider’s breach of this Agreement.  By executing this Agreement Provider 
affirms Provider is in compliance with Article 2 of Chapter 64 of the North Carolina 
General Statutes. 

 
d. Dispute Resolution. Any and all suits or actions to enforce, interpret or seek damages 

with respect to any provision of, or the performance or non-performance of, this 
Agreement shall be brought in the General Court of Justice of North Carolina sitting in 
Orange County, North Carolina.  It is agreed by the parties that no other court shall have 
jurisdiction or venue with respect to such suits or actions.  The Parties may agree to 
nonbinding mediation of any dispute prior to the bringing of such suit or action. 

 
e. Entire Agreement. This Agreement, together with the RFP and its attachments and the 

Proposal and its attachments, represents the entire and integrated agreement between the 
County and the Provider and supersedes all prior negotiations, representations or 
agreements, either written or oral.  This Agreement may be amended only by written 
instrument signed by both parties. Modifications may be evidenced by facsimile 
signatures. 

 
f. Severability. If any provision of this Agreement is held as a matter of law to be 

unenforceable, the remainder of this Agreement shall be valid and binding upon the 
Parties. 

 
g. Ownership of Work Product. Should Provider’s performance of this Agreement generate 

documents, items or things that are specific to this Project such documents, items or 
things shall become the property of the County and may be used on any other project 
without additional compensation to the Provider.  The use of the documents, items or 
things by the County or by any person or entity for any purpose other than the Project as 
set forth in this Agreement shall be at the full risk of the County.  

 
h. Non-Appropriation. Provider acknowledges that County is a governmental entity, and 

the validity of this Agreement is based upon the availability of public funding under the 
authority of its statutory mandate. 

 
In the event that public funds are unavailable and not appropriated for the performance of 
County’s obligations under this Agreement, then this Agreement shall automatically 
expire without penalty to County immediately upon written notice to Provider of the 
unavailability and non-appropriation of public funds. It is expressly agreed that County 
shall not activate this non-appropriation provision for its convenience or to circumvent 
the requirements of this Agreement, but only as an emergency fiscal measure during a 
substantial fiscal crisis. 

 
In the event of a change in the County’s statutory authority, mandate and/or mandated 
functions, by state and/or federal legislative or regulatory action, which adversely affects 
County’s authority to continue its obligations under this Agreement, then this Agreement 
shall automatically terminate without penalty to County upon written notice to Provider 

7



Revised 9/13  7  

of such limitation or change in County’s legal authority. 
 

i.  Notices. Any notice required by this Agreement shall be in writing and delivered by 
certified or registered mail, return receipt requested to the following: 

 
 Orange County    Provider’s Name & Address 
 Attention: Information Technologies Director  Starpoint Global Services 
 P.O. Box 8181    PO Box 515 
 Hillsborough, NC  27278    Chapel Hill, NC 27514 
 
  

[SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, the Parties, by and through their authorized agents, have hereunder 
set their hands and seal, all as of the day and year first above written. 
 
ORANGE COUNTY: PROVIDER:  
 
 
By:  _________________________________ 
       Barry Jacobs, Chair  
      Orange County Board of Commissioners 
 
 

 
 
By:  __________________________________ 
       __________________________________      
       Printed Name and Title 
 

Attest: _______________________________ 
            Donna Baker, Clerk to the Board 
 
 
[SEAL]         

 
 

 
 
 
This instrument has been approved as to technical content. 
 
___________________________________ 
Jim Northrup, Department Director 
 
This instrument has been pre-audited in the manner required by the Local Government Budget 
and Fiscal Control Act. 
 
___________________________________ 
Office of the Chief Financial Officer 
 
This instrument has been approved as to form and legal sufficiency. 
 
___________________________________ 
Office of the County Attorney 
 
 
 

9



 

 
 
 
 
 

ORANGE COUNTY 
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   March 18, 2014  
 Action Agenda 
 Item No.   11-a 

SUBJECT:  Arts Commission – Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendation 
Applications for Persons Recommended 
Applicant Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Arts Commission. 
 
BACKGROUND:  The following appointments are for Board consideration: 
 

• Appointment to a first full term (Position #3) for Mr. Brian Finch 
• Appointment to a second full term (Position #4) for Mr. Geoffrey Hathaway 
• Appointment to a first full term (Position #10) for Ms. Devra Thomas 
• Appointment to a first full term (Position #11) for Mrs. Ashley Nissler 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

3 Mr. Brian Finch At-Large 03/31/2017 
4 Mr. Geoffrey Hathaway At-Large 03/31/2017 

10 Ms. Devra Thomas At-Large 03/31/2017 
11 Mrs. Ashley Nissler At-Large 03/31/2017 

 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Arts 
Commission. 
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Board and Commission Members
And Vacant Positions

Arts Commission
Contact Person: Martha Shannon

Contact Phone: 919-968-2011
Meeting Times: 6:00 p.m.  second Monday of each month

Description: The members of this commission are appointed by the Board of Commissioners.  The Arts Commission is housed with the Economic Development Department.  It 
recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as the 
granting panel for two annual funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the 
following web address: www.artsorange.org/

Positions: 15
Terms: 2

Meeting Place: Alternating Length: 3 years

Race: Caucasian
Ms. Katherine Dickson

103B Todd Street
Carrboro NC  27510

919-265-7122

dickson.katherine@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

1

First Appointed: 05/03/2011

Special Repr:

Secretary

Race: Caucasian
Mrs Cher Tuskey

808 Churchill Drive
Chapel Hill NC  27517

919-942-9656

919-434-5604

ctuskey@aol.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

2

First Appointed: 05/03/2011

Special Repr:

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 03/31/2014

Number of Terms:

3

First Appointed:

Special Repr:

Race: African American
Mr. Geoffrey Hathaway

605 Jones Ferry Rd., Apt. TT-10.
Carrboro NC  27510

919-270-1899

919-270-1899

G_Lloyd_007@msn.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 11/08/2012

Expiration: 03/31/2014
Number of Terms: 1

4

First Appointed: 11/08/2012

Special Repr:

Race: Caucasian
Mr. Gordon Jameson

2608 Dairyland Rd
Hillsborough NC  27278

919-932-3438

jame5916@bellsouth.net

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 08/17/2010

Expiration: 03/31/2014
Number of Terms: 2

5

First Appointed: 04/15/2008

Special Repr:

Friday, February 21, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Arts Commission
Contact Person: Martha Shannon

Contact Phone: 919-968-2011
Meeting Times: 6:00 p.m.  second Monday of each month

Description: The members of this commission are appointed by the Board of Commissioners.  The Arts Commission is housed with the Economic Development Department.  It 
recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as the 
granting panel for two annual funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the 
following web address: www.artsorange.org/

Positions: 15
Terms: 2

Meeting Place: Alternating Length: 3 years

Race: Caucasian
Dr Kathleen Ponder

2 Winnawa Walk
Hillsborough NC  27278

919 732 8576

919 732 8576

kmpgaponder@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 02/04/2014

Expiration: 09/30/2013
Number of Terms: 1

6

First Appointed: 02/04/2014

Special Repr:

Race: Caucasian
Ms. Doris A. Friend

5812 Dodson's Crossroads
Hillsborough NC  27278

919-968-1013

dfriend3@bellsouth.net

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Bingham

Resid/Spec Req: At-Large

Current Appointment: 11/19/2013

Expiration: 09/30/2016
Number of Terms: 1

7

First Appointed: 11/19/2013

Special Repr:

Race: Caucasian
Dr. Alice Levinson

3604 Pasture Rd
Hillsborough NC  27278

932-5902

932-5902

allevs@att.net

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Bingham

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

8

First Appointed: 08/23/2011

Special Repr:

Race: Caucasian
Mr. Christopher Wehrman

2212 Beckett's Ridge Drive
Hillsborough NC  27278

215-806-8615

215-806-8615

cwadesigns@nc.rr.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 06/18/2013

Expiration: 03/31/2014
Number of Terms:

9

First Appointed: 06/18/2013

Special Repr:

Race: Caucasian
Ms. Devra Thomas

2905 Ballpark Drive
Efland NC  27243

919-968-1515

919-619-0697

Stubborndev@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Cheeks

Resid/Spec Req: At-Large

Current Appointment: 03/19/2013

Expiration: 03/31/2014
Number of Terms:

10

First Appointed: 03/19/2013

Special Repr:

Chair

Friday, February 21, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Arts Commission
Contact Person: Martha Shannon

Contact Phone: 919-968-2011
Meeting Times: 6:00 p.m.  second Monday of each month

Description: The members of this commission are appointed by the Board of Commissioners.  The Arts Commission is housed with the Economic Development Department.  It 
recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as the 
granting panel for two annual funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the 
following web address: www.artsorange.org/

Positions: 15
Terms: 2

Meeting Place: Alternating Length: 3 years

Race: Caucasian
Mrs. Ashley Nissler

2313 Woodbury Drive
Hillsborough NC  27278

919-245-3695

ranissler@mindspring.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 04/23/2013

Expiration: 03/31/2014
Number of Terms: 1

11

First Appointed: 04/23/2013

Special Repr:

Race: Caucasian
Mrs Emily Lees

1516 Cumberland Rd
Chapel Hill NC  27514

919 960-3737

emilylees@bellsouth.net

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 2

12

First Appointed: 04/21/2009

Special Repr:

Race: Caucasian
Ms. Lindsey Alexander

2413 Wilson Road
Chapel Hill NC  27516

3474132381

3474132381

lindsey.alexander@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

13

First Appointed: 03/22/2012

Special Repr:

Vice-Chair

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 09/30/2013

Number of Terms:

14

First Appointed:

Special Repr:

Race: Caucasian
Ms. Deborah Hepp

20 Dogwood Acres Drive
Chapel Hill NC  27516

919-260-4495

919-942-3398

debbie@ballyhoostudio.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/18/2013

Expiration: 03/31/2016
Number of Terms: 1

15

First Appointed: 06/18/2013

Special Repr:

Friday, February 21, 2014 Page 3
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Volunteer Application 
Orange County Advisory Boards and Commissions

Brian Finch Page 1 of 2

Home Address: 601 Porteur Point

Township of Residence: Cedar Grove
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 704-989-4886
Phone (Evening): 704-989-4886
Phone (Cell): 704-989-4886
Email: roundunderpar@gmail.com

Name: Dr. Brian Finch 

Boards/Commissions applied for:

Cedar Grove NC  27231

Place of Employment: self
Job Title: Consultant

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
I have applied in previous years but was never contacted. Now I see an article in the 
Northern Orange Extra with a plea for volunteers....I would love to become involved but 
no one has ever responded or acknowledged my past attempts.

Past Service on Orange County Advisory Boards:
None, see previous comment.

Affordable Housing Advisory Board
Background, education and experience relevant to this board:
I have a doctorate in education.

Reasons for wanting to serve on this board:
To serve my community in a an unbiased way.

Conflict of Interest:

Arts Commission
Background, education and experience relevant to this board:
I have a doctorate in education.

Reasons for wanting to serve on this board:
To serve my community in a an unbiased way.

Conflict of Interest:
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Page 2 of 2 Brian Finch 

Other Comments:

This application was current on: 1/9/2014 2:20:42 PM Date Printed: 2/21/2014

Supplemental Questions:

Historic Preservation Commission (APPLICANTS SHALL RESIDE WITHIN THE TERRITORIAL
Background, education and experience relevant to this board:
I have a doctorate in education.

Reasons for wanting to serve on this board:
To serve my community in a an unbiased way.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Geoffrey Hathaway Page 1 of 1

Home Address: 605 Jones Ferry Rd., Apt. TT-10.

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: African American
Sex: Male

Phone (Day): 919-270-1899
Phone (Evening): 919-270-1899
Phone (Cell):
Email: G_Lloyd_007@msn.com

Name: Mr. Geoffrey Hathaway 

Boards/Commissions applied for:

Carrboro NC  27510

Other Comments:
 STAFF COMMENTS:  9/03/2003 -  Applied for OC Parks & Recreation.  Served on  
Parks & Recreation Commission 2006 - 2011; served on Arts Commission 2007 - 2012, 
served on Justice Facilities Exterior Programming Committee 2005 - 2006; served on New 
Hope at Blackwood Farm Committee 2006 - 2007..   10/17/2012 applied for Arts 
Commission.  ADDRESS VERIFICATION:  605 Jones Ferry Road is Carrboro Jurisdiction, 
Carrboro City Limits and Chapel Hill Township.

Place of Employment: Retired
Job Title: Chief Probation/Parole Officer

Name Called:

This application was current on: 10/17/2012 10:21:08 AM Date Printed: 2/21/2014

Year of OC Residence: 1997

Community Activities/Organizational Memberships:
Former member of the Orange Co. Arts Commission.
Former member of the Orange Co. Recreation & Parks Commission.

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Ashley Nissler Page 1 of 1

Home Address: 2313 Woodbury Drive

Township of Residence: Hillsborough
Zone of Residence: Hillsborough Town Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-245-3695
Phone (Evening):
Phone (Cell):
Email: ranissler@mindspring.com

Name: Mrs. Ashley Nissler 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:
STAFF COMMENTS:  Originally applied for Arts Commission 03/24/2013.  ADDRESS 
VERIFICATION:  2313 Woodbury Drive is Hillsborough Township, Hillsborough 
Jurisdiction, and Hillsborough Town Limits.

Place of Employment: Self-employed
Job Title: Writer

Name Called:

This application was current on: 3/24/2013 7:06:18 AM Date Printed: 2/21/2014

Year of OC Residence: 1999

Community Activities/Organizational Memberships:
PTA and PTSO member at Hillsborough Elementary School and A.L. Stanback Middle 
School, member Olin T. Binkley Baptist Church (was Co-Chair of Christian Formation 
Committee, formerly Christian Education Committee, from 2010 through 2012 and have 
also taught there--please feel free to contact Stephanie Ford, Binkley s Minister of 
Christian Formation if you need a reference)

Past Service on Orange County Advisory Boards:

Supplemental Questions:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Devra Thomas Page 1 of 1

Home Address: 2905 Ballpark Drive

Township of Residence: Cheeks
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-968-1515
Phone (Evening): 919-619-0697
Phone (Cell): 919-619-0697
Email: Stubborndev@gmail.com

Name: Ms. Devra Thomas 

Boards/Commissions applied for:

Efland NC  27243

Other Comments:
STAFF COMMENTS:  Applied for Arts Commission 01/07/2013.   ADDRESS 
VERIFICATION:  2905 Ballpark Drive is Orange County Jurisdiction, Cheeks Township, 
Agricultural Residential.

Place of Employment: Deep Dish Theater Co.
Job Title: Theater Manager

Name Called:

This application was current on: 1/4/2013 Date Printed: 2/21/2014

Year of OC Residence: 2004

Community Activities/Organizational Memberships:
Volunteer at Efland Cheeks Elementary School.  Steering Committee/member of Triangle 
Emerging Arts Leaders

Past Service on Orange County Advisory Boards:

Supplemental Questions:
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Applicant Interest Listing by Board Name and by Applicant Name

Arts Commission
Contact Person: Martha Shannon
Contact Phone: 919-968-2011

Race: Caucasian
Wendy Calvin 

623 William Hooper Circle

Hillsborough NC  27278

919-630-1350Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 03/18/2013

Ms.

Also Serves On:Skills:

Race: Caucasian
Brian Finch 

601 Porteur Point

Cedar Grove NC  27231

704-989-4886

704-989-4886

704-989-4886

roundunderpar@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cedar Grove

Date Applied: 01/09/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Allison Reavis 

1000 Smith Level Road Apt N6

Carrboro NC  27510

919-962-0304

479-790-8580

479-790-8580

allison.reavis@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 02/27/2014

Also Serves On:Skills:

Thursday, March 06, 2014 Page 1 of 1
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Volunteer Application 
Orange County Advisory Boards and Commissions

Wendy Calvin Page 1 of 2

Home Address: 623 William Hooper Circle

Township of Residence: Hillsborough
Zone of Residence: Hillsborough Town Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-630-1350
Phone (Evening):
Phone (Cell):
Email:

Name: Ms. Wendy Calvin 

Boards/Commissions applied for:

Work Experience: Public Service - library and health department.
Private Sector - Bookstores, retail managment.

Hillsborough NC  27278

Education: Associates Degree
Bachelors Degree completion in 2012

Volunteer Experience: Program Coordinator assistant at Nursing Homes.
Enviornmental Awareness club President.
Various Visual Arts programs.

Place of Employment: 
Job Title: Office Assistant II

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Wendy Calvin 

Other Comments:
STAFF COMMENTS: 09/06 applied for Arts Commission, Animal Services Advisory 
Board, and Board of Health.  ADDRESS VERIFICATION: 623 William Hooper Circle is 
Hillsborough Township ETJ.

This application was current on: 3/18/2013 Date Printed: 2/21/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Allison Reavis Page 1 of 2

Home Address: 1000 Smith Level Road Apt N6

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-962-0304
Phone (Evening): 479-790-8580
Phone (Cell): 479-790-8580
Email: allison.reavis@gmail.com

Name:  Allison Reavis 

Boards/Commissions applied for:

Carrboro NC  27510

Place of Employment: The Student Coalition for Action in Literacy Educa
Job Title: Literacy Programs Director

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
I volunteer with Christ United Methodist Church, as a Sunday School leader, a member of 
the handbell choir, a Habitat for Humanity volunteer, and the leader of the New Members 
Class.

I also volunteer with the nonprofit Book Harvest.

Past Service on Orange County Advisory Boards:
I have never been on an Orange County Advisory Board, but I am interested in serving on 
the Arts Commission.

Arts Commission
Background, education and experience relevant to this board:
I completed a Masters of Fine Arts in Creative Writing (fiction) from the University of North 
Carolina at Wilmington in 2011. During this, I was greatly involved in the literary community, 
through community readings and bookstore events. I have published several short stories in 
literary magazines, and genuinely love the artist community. While as a student, I volunteer with  
Writers in Action,  which provided creative writing classes to elementary school students for free, 
and with the nonprofit DREAMS, which provided a variety of arts education classes to under-
served children in New Hanover county for free.

When I moved to Orange County, I got involved with the Literary nonprofit The Hinge, which has 
since disbanded, but while active, organized readings, writing groups, and social events across 
the Triangle. I have also occasionally volunteer at TheArtsCenter in Carrboro. Since The Hinge 
has disbanded, I am looking for another avenue to get involved with the arts  culture of Orange 
County.

Reasons for wanting to serve on this board:
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Page 2 of 2 Allison Reavis 

Other Comments:

This application was current on: 2/27/2014 10:20:04 AM Date Printed: 3/6/2014

Supplemental Questions:

Though my background is in the literary arts, I am passionate about arts education, and feel that 
having a strong art community is one of the best things a county can have. I love attending the 
Friday art walks across the county, events like Fall Fest, and the various one-time events. While 
I am not a full-time artist, nor do I have a job in the arts field, but it is what I am most passionate 
about.
Conflict of Interest:
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ORANGE COUNTY                           
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   March 18, 2014  
 Action Agenda 
 Item No.   11-b 

SUBJECT:  Board of Health – Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendations 
Applications for Persons Recommended 
Applicant Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Board of Health. 
 
BACKGROUND:  The following appointments are for Board consideration: 
 

• Appointment to a first partial term (position #8) for Mr. Nick Galvez. 
• Appointment to a first full term (Position #9) for Dr. Sam Laris. 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

8 Mr. Nick Galvez At-Large  06/30/2015 
9 Dr. Sam Laris Dentist 06/30/2016 

 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Board of Health. 
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Board and Commission Members
And Vacant Positions

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger

Contact Phone: 919-245-2415
Meeting Times: 7:00  p.m. fourth Wednesday of each month

Description: The Board of Commissioners appoints representatives of specific health-related professions and the general public to this board.  It makes policy and is charged with protecting 
and promoting the public health in Orange County.  To learn more about this Board, go to the following web address: http://www.co.orange.nc.us/health/index.asp

Positions: 11
Terms: 2

Meeting Place: Chapel Hill and Hillsborough Alt. HD Length: 3 years

Race: Caucasian
Dr. Susan Elmore

308 Glenwood Drive
Chapel Hill NC  27514

919-541-3474

919-967-4172

elmore@niehs.nih.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/07/2011

Expiration: 06/30/2014
Number of Terms: 1

1

First Appointed: 09/21/2010

Special Repr: Veterinarian

Vice-Chair

Race: Caucasian
Mr. Matthew Kelm

103 Lorilane Dr.
Carrboro NC  27510

919-668-5398

919-357-4349
919-681-8187
matthew.kelm@duke.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/18/2013

Expiration: 06/30/2016
Number of Terms: 2

2

First Appointed: 06/15/2010

Special Repr: Pharmacist

Race: Caucasian
Mr. Michael Wood

Community Empowerment Fund
Former Homeless

919-732-1303

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Eno

Resid/Spec Req: At-Large

Current Appointment: 06/07/2011

Expiration: 06/30/2014
Number of Terms: 2

3

First Appointed: 10/28/2008

Special Repr: Citizen/Commissioner Appointment

Race: Caucasian
Ms Liska Lackey

507 Oak Ave
Carrboro NC  27510

919-968-1450

liska.lackey@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/07/2011

Expiration: 06/30/2014
Number of Terms: 1

4

First Appointed: 06/07/2011

Special Repr: Nurse

Race: Caucasian
Dr. Michael Carstens

108 Carriage Circle
Chapel Hill NC  27514

919-968-4774

857-498-1442
919-942-5291
carstensmike@hotmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms: 2

5

First Appointed: 08/19/2009

Special Repr: Optometrist

Wednesday, March 05, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger

Contact Phone: 919-245-2415
Meeting Times: 7:00  p.m. fourth Wednesday of each month

Description: The Board of Commissioners appoints representatives of specific health-related professions and the general public to this board.  It makes policy and is charged with protecting 
and promoting the public health in Orange County.  To learn more about this Board, go to the following web address: http://www.co.orange.nc.us/health/index.asp

Positions: 11
Terms: 2

Meeting Place: Chapel Hill and Hillsborough Alt. HD Length: 3 years

Race: Caucasian
Mr. Corey Davis

102 Barbee Court
Carrboro NC  27510

919-968-6308

coreyd@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms: 2

6

First Appointed: 12/13/2011

Special Repr: Citizen/commissioner appointment

Chair

Race: Caucasian
Mr. Tony Whitaker

3725 Quail Meadow Drive
Hillsborough NC  27278

919-490-1645

919-321-2922
919-403-0336
tony.whitaker@civil-consultants.co

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Little River

Resid/Spec Req: At-Large

Current Appointment: 05/15/2012

Expiration: 06/30/2015
Number of Terms: 2

7

First Appointed: 08/19/2009

Special Repr: Professional Engineer

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 06/30/2015

Number of Terms:

8

First Appointed:

Special Repr: Citizen/Commissioner Appointment

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 06/30/2016

Number of Terms:

9

First Appointed:

Special Repr: Dentist

Race: Other
Dr. Paul Chelminski

116 Watters Road
Carrboro NC  27510

919-966-0471

919-932-1755
919-966-4507
chelminp@med.unc.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/18/2013

Expiration: 06/30/2016
Number of Terms: 2

10

First Appointed: 08/19/2009

Special Repr: Physician

Wednesday, March 05, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger

Contact Phone: 919-245-2415
Meeting Times: 7:00  p.m. fourth Wednesday of each month

Description: The Board of Commissioners appoints representatives of specific health-related professions and the general public to this board.  It makes policy and is charged with protecting 
and promoting the public health in Orange County.  To learn more about this Board, go to the following web address: http://www.co.orange.nc.us/health/index.asp

Positions: 11
Terms: 2

Meeting Place: Chapel Hill and Hillsborough Alt. HD Length: 3 years

Race: Caucasian
Dr. Bernadette Pelissier

4516 Mystic Lane
Hillsborough NC  27278

919-643-2762

919-643-2762

bpelissier@orangecountync.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Bingham

Resid/Spec Req: At-Large

Current Appointment: 02/05/2013

Expiration: 01/31/2014
Number of Terms:

11

First Appointed: 02/05/2013

Special Repr: B.O.C.C.

Wednesday, March 05, 2014 Page 3

4



5



6



Volunteer Application 
Orange County Advisory Boards and Commissions

Nick Galvez Page 1 of 2

Home Address: 403 N Elliott Road

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Other
Sex: Male

Phone (Day): 7274189921
Phone (Evening): 7274189921
Phone (Cell): 7274189921
Email: ngalvez1234@gmail.com

Name:  Nick Galvez 

Chapel Hill NC  27514

Place of Employment: Bayada Home Care
Job Title: Field Clinician/Physican Therapist

Name Called:

Year of OC Residence: 2013

Community Activities/Organizational Memberships:
To Whom It Concerns:

I have worked in healthcare for over 15 years and have successfully managed operations 
and finances for medium and large healthcare organizations.  I earned an MBA with a 
concentration in accounting in 2004. I also gained the CMA certification from the Institute 
of Management Accountants to further my knowledge and prepare for a Director level 
position. 
 
In my current position as a regional manager, I helped develop new markets (Georgia) 
and new programs for internal and external growth. I assisted the sales team to ensure 
operations and new business growth was aligned with the companyâ€™s long term 
strategic plan. The region and company has grown significantly due to my focus on new 
markets and new programs.

I have volunteer experiences that have also contributed to my professional development. 
I enjoyed serving on the Hillsborough County Healthcare Advisory Board for the past 4 
years and have contributed to fiscal policy development for the county healthcare plan.  I 
also serves on the Board of Directors for the Health Council of West Central Florida to 
serve their mission to educate consumers in the region about healthcare issues.  I held 
this position for 2 years while living in Florida.

I am excited about getting involved in the Chapel Hill community and sharing my 
experiences with other like minded citizens to improve out community.

Sincerely,

7



Page 2 of 2 Nick Galvez 

Boards/Commissions applied for:

Other Comments:

This application was current on: 1/8/2014 7:47:26 AM Date Printed: 3/6/2014

Nick Galvez

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I have a background in healthcare administration and business management.  I believe the 
combination of operations and finances are vital to a successful healthcare organization.  I 
believe local boards need to weigh the benefits and costs of those affected by the decisions by 
they make.  I have a desire to improve our health as a society, in the community and in our 
family.  I believe that I can affect the changes by becoming involved in local boards and talking 
with other professionals about health.  The affordable health care act will inevitably affect those 
directly and indirectly in the field of health.

Reasons for wanting to serve on this board:
see above

Conflict of Interest:
na

Nursing Home Community Advisory Committee
Background, education and experience relevant to this board:
I have a background in healthcare administration and business management.  I have worked in 
nursing homes as a director of therapy and also as a regional director for therapy departments.  
I have worked with for profit and not for profit companies that own and operate nursing homes.  

I believe the combination of operations and finances are vital to a successful healthcare 
organization.  I believe local boards need to weigh the benefits and costs of those affected by 
the decisions by they make.  I have a desire to improve our health as a society, in the 
community and in our family.  I believe that I can affect the changes by becoming involved in 
local boards and talking with other professionals about health.  The affordable health care act 
will inevitably affect those directly and indirectly in the field of health.

Reasons for wanting to serve on this board:
see above
Conflict of Interest:
na
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Volunteer Application 
Orange County Advisory Boards and Commissions

Sam Lasris Page 1 of 2

Home Address: 7020 Caviness Jordan Rd.

Township of Residence: Cedar Grove
Zone of Residence: Cedar Grove Twnsp

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-732-7362
Phone (Evening): 919-732-7362
Phone (Cell):
Email: samlasris@hotmail.com

Name: Dr. Sam Lasris 

Boards/Commissions applied for:

Cedar Grove NC  27231

Other Comments:
STAFF COMMENTS: APPLIED FOR BOARD OF HEALTH 10/4/2013.   Applicant since 
2000.  Renewed application 10/02/01 for Recreation Parks, Economic Development, and 
Arts Commission.  Renewed application for Planning Board on 03/08/02.  Reapplied 
10/19/2005 for OUT Board.  Renewed application 10/26/2012 for OUT Board.  ADDRESS 
VERIFICATION:  7020 Caviness Jordan Rd., Cedar Grove, NC is Cedar Grove Township, 

Place of Employment: Self Employed
Job Title: Dentist

Name Called:

Year of OC Residence: 1977

Community Activities/Organizational Memberships:
Volunteer for the Intenational Affairs Council of North Carolina, RDU Airport and the 
OUTBoard.

Past Service on Orange County Advisory Boards:
OUTBoard and Planning Board, past member

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I have been a dentist since 1975, beginning in public health. I have accepted medicaid patients 
from Va throughout my career and NC medicaid patients as well. I would bring to the board first 
hand knowledge of the needs of the diverse population of Orange county and could serve as a 
liaison between the OUTBoard and the Board of Health.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Sam Lasris 

Orange County Jurisdiction, and Agricultural Residence Zoning.

This application was current on: 10/4/2013 Date Printed: 3/6/2014
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger
Contact Phone: 919-245-2415

Race: Caucasian
Martha Bell 

100 Macrae Court

Chapel Hill NC  27516

919-968-4674

as above

N/A

mbell968@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/09/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Dawn Brezina 

2601 Red Hill Lane

Hillsborough NC  27278

252-315-4650

919-732-9030

dawnbrezina@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Eno

Date Applied: 02/13/2012

Dr.

Also Serves On:Skills: Physician

Race: Caucasian
Jennifer Brobst 

1000 Smith Level Rd., Apt. J-7

Carrboro NC  27510

919-923-6044

919-923-6044

919-923-6044

jbrobst@nccu.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 12/18/2013

Ms.

Also Serves On:Skills:

Race: Caucasian
Kim Calandra 

102 A Crest Street

Carrboro NC  27510

919-996-0718Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/09/2014

Ms.

Also Serves On:Skills: Acupuncturist

Also Serves On:Skills: Avid Environmentalist

Also Serves On:Skills: Chinese Medicine Practitioner

Also Serves On:Skills: Landscape Artist

Race: Caucasian
Wendy Calvin 

623 William Hooper Circle

Hillsborough NC  27278

919-630-1350Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 03/18/2013

Ms.

Also Serves On:Skills:

Thursday, March 06, 2014 Page 1 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger
Contact Phone: 919-245-2415

Race: Caucasian
Barbara Chavious 

401 N Nash St

Hillsborough NC  27278

919-732-3469

919-732-3469

Barbara_Chavious@unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 11/06/2013

Ms.

Also Serves On:Skills: Public Health

Race: Caucasian
Steven Thomas Daniels 

206 Franklin Adams Road

Efland NC  27243

919-732-8213

919-451-1874

919-451-1874

stdaniel@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cheeks

Date Applied: 01/15/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Tamara Dempsey-Tanner 

9900 Leslie Dirve

Chapel Hill NC  27516

919-560-5600

919-918-4086

tamaradt@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Bingham

Date Applied: 01/10/2014

Ms

Also Serves On:Skills: Healthcare Consultant

Race: Caucasian
Nurum Erdem 

10 Saint James Place

Chapel HIll NC  27514

9192591153

9199330661

9192591153

nurumerdem@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/17/2014

Dr.

Also Serves On:Skills:

Race: Other
Nick Galvez 

403 N Elliott Road

Chapel Hill NC  27514

7274189921

7274189921

7274189921

ngalvez1234@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 01/08/2014

Also Serves On:Skills:

Race: Caucasian
Zachary Giles 

8000 Oak Pointe Court

Mebane NC  27302

9103087228

9103087228

9103087228

zach.s.giles@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cedar Grove

Date Applied: 02/26/2014

Mr.

Also Serves On:Skills:

Thursday, March 06, 2014 Page 2 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger
Contact Phone: 919-245-2415

Race: Caucasian
Linda Griffin 

321 Mitchell Street

Hillsborough NC  27278

919-630-9078

919-630-9078

919-630-9078

lgriffin2@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 01/09/2014

Mrs

Also Serves On:Skills:

Race: Caucasian
Sam Lasris 

7020 Caviness Jordan Rd.

Cedar Grove NC  27231

919-732-7362

919-732-7362

samlasris@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cedar Grove

Date Applied: 10/04/2013

Dr.

Also Serves On: Orange Unified Transportation BoardSkills: Dentist

Race: Asian American
Winston Liao 

126 Fern Lane

Chapel Hill NC  27514

919 929 3123Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 01/16/2013

Mr.

Also Serves On:Skills: Public Health

Race: Caucasian
Charles McMullen 

108 Jones Avenue

Hillsborough NC  27278

9197329083

919-260-3879

cmcmullen1@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Hillsborough

Date Applied: 02/10/2011

Mr.

Also Serves On:Skills: Nursing Profession

Race: Caucasian
Ken Morgan 

2720 Buckboard Drive

Hillsborough NC  27278

919-218-8596

919-218-8596

morgangk@juno.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 11/06/2013

Mr

Also Serves On:Skills: American Heart Association

Also Serves On:Skills: United Way Board of Directors

Race: Caucasian
Danielle Mosley 

476 Melanie Court

Chapel Hill NC  27514

919-309-5685

Dlynnm26@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 06/26/2012

Miss

Also Serves On:Skills: Club Nova

Thursday, March 06, 2014 Page 3 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger
Contact Phone: 919-245-2415

Race: Caucasian
yvonne overcast 

216 cobalt ridge road

hillsborough NC  27278

9197329840

9197329840

9194511901

yovercast@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Hillsborough

Date Applied: 01/08/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Vince Stevens 

101 Camille Ct

Chapel Hill NC  27516

919-923-2561

919-933-3058

vstevens@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 05/01/2012

Mr.

Also Serves On:Skills:

Race: Caucasian
Jaimee Watts 

108C West Carr Street

Carrboro NC  27510

828-381-6246

jaimee.watts@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 05/16/2012

Ms.

Also Serves On:Skills: Nursing Profession

Race: Other
Dennis Williams 

209 Lake Manor Road

Chapel Hill NC  27516

919-962-7122

919-933-5408

dwilliams@unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 05/16/2012

Dr.

Also Serves On:Skills:

Race: Caucasian
Megan Williams 

205 Westside Drive

Chapel Hill NC  27516

919-240-4455

mpwilliams@unc.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 05/04/2012

Mrs.

Also Serves On:Skills: Nursing Professor

Race: African American
Joanne Wilson 

104 Stoneridge Drive

Chapel Hill NC  27514

919-810-2774

919-932-5391

antee1@earthlink.net

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 07/15/2013

Dr

Also Serves On: Nursing Home Community Advisory CommitteeSkills: Medical Doctor

Thursday, March 06, 2014 Page 4 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Board of Health
Contact Person: Cathy Fernainy, Colleen Bridger
Contact Phone: 919-245-2415

Race: Caucasian
Tracey Yap 

834 Providence Glen Drive

Chapel Hill NC  27514

502-686-0016

919-240-4793

tracey.yap@duke.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 12/02/2013

Dr.

Also Serves On: Nursing Home Community Advisory CommitteeSkills: Director

Skills: Nurse

Thursday, March 06, 2014 Page 5 of 5
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Volunteer Application 
Orange County Advisory Boards and Commissions

Martha Bell Page 1 of 2

Home Address: 100 Macrae Court

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-968-4674
Phone (Evening): as above
Phone (Cell): N/A
Email: mbell968@yahoo.com

Name: Ms. Martha Bell 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: Retired
Job Title: Registered Nurse - Director of Nursing

Name Called:

Year of OC Residence: 1995

Community Activities/Organizational Memberships:
Member, Sigma Theta Tau
Vice Chair, DVAMC Veterans Mental Health Council
Member, The Chapel of the Cross
Volunteer, Ambulatory Care, DVAMC
Member, Retired Officers  Association
Member, Army Nurse Corps Association (former Regional Director)

Past Service on Orange County Advisory Boards:
Nursing Home Community Advisory Committee
Board of Health

Nursing Home Community Advisory Committee
Background, education and experience relevant to this board:
After retiring from active duty with the Army Nurse Corps in 1995, accepted position of Director 
of Nursing, Carol Woods Retirement Community, serving in that capacity for 12 years, and then 
continued in special projects as identified by the President/CEO, Carol Woods, for another 5 
years; also eventually had operational responsibility for assisted living, and infection control for 
the organization.    Coordinated clinical assignments in long term care for nursing and nursing 
assistant students from DCC and NCCU.  Taught fundamentals of elder care to staff and 
students; served as consultant with CARF and AAHSA reviewing health and service delivery 
standards.

Reasons for wanting to serve on this board:
Throughout the years at Carol Woods, I met many members of this Cmmunity Committee, 
through their advisory capacity; always impressed with their respect for the older adult and 
circumstances that lead a person(s) to seek long term care, I knew I was unable to serve this 
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Page 2 of 2 Martha Bell 

Other Comments:

This application was current on: 1/9/2014 11:27:53 AM Date Printed: 3/6/2014

Supplemental Questions:

committee until I retired from the business of elder services.  I ve continued to keep my nursing 
license current, attending related education offerings in the infection control, gerontology and 
health care for the years since  retirement from full time work. While volunteering in Durham, I 
really want to serve my local community and continue to put my knowledge of aging services 
and long term care to good use.  

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:
RN, BSN, MSN; attendance at 3.5 day infection control in long term care course offered by 
SPICE every two years; recent course attendance at offering regading CDiff; served as infection 
control consultant for Carol Woods Retirement Community 12 years while also serving as its 
Director of Nursing/Health Services.

Reasons for wanting to serve on this board:
Throughout the years at Carol Woods, I was often involved with Board of Health issues, 
including outbreak investigation, tuberculosis control, difficulties encountered in Infection Control 
for the older adult in a long term care/congregate living environment.  I purposely kept my 
nursing license current despite my retirement from full time nurse because I hoped to eventually 
serve my community in some capacity related to my professional knowledge. I seek only an 
activity that will use my knowledge rather than any paid position.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Dawn Brezina Page 1 of 2

Home Address: 2601 Red Hill Lane

Township of Residence: Eno
Zone of Residence: At-Large

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 252-315-4650
Phone (Evening): 919-732-9030
Phone (Cell):
Email: dawnbrezina@gmail.com

Name: Dr. Dawn Brezina 

Boards/Commissions applied for:

Work Experience: My employment has been as a physician in Internal Medicine.  I have 
worked at academic/teaching institutions in North Carolina and in private practice.  
Presently I work as a hospital medicine physician for duke Health system at DRH.

Hillsborough NC  27278

Education: Undergraduate, medical school, residency training in internal medicine (ABIM 
certification)

Volunteer Experience: I have participated on a variety of hospital committees and 
medicalmission trips.  Over the years I have been president of the age-group swimming 
association and have sponsored foreigh exchange students.  I also write a weekly health-
education/advice column for the Wilson Daily Times (past 3-4 years).

Other Comments:

Place of Employment: Durham Regional Hospital
Job Title: Hospitalist

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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My husband and I have lived in NC for 25 years and have been very busy during that time, 
working and raising four children (3 of the 4 now graduated from UNC-Chapel).  I feel that 
I now have the opportunity (time) to make some contributions to community.  STAFF 
COMMENTS:  Reapplied 6/14/2006 for Arts Commission, Commission for Environment, 
Commission for Women.  Originally applied for Orange County Planning Board, Board of 
Health, and Hillsborough Planning Board.  UPDATED APPLICATION 10/28/2010 FOR 
OC PLANNING BOARD.   UPDATED APPLICATION 02/13/2012 FOR PLANNING 
BOARD..  ADDRESS VERIFICATION: 2601 Red Hil Lane is Orange County Jurisdiction, 
Eno Township.

This application was current on: 2/13/2012 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jennifer Brobst Page 1 of 2

Home Address: 1000 Smith Level Rd., Apt. J-7

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-923-6044
Phone (Evening): 919-923-6044
Phone (Cell): 919-923-6044
Email: jbrobst@nccu.edu

Name: Ms. Jennifer Brobst 

Boards/Commissions applied for:

Carrboro NC  27510

Other Comments:

Place of Employment: NC Central University School of Law
Job Title: Legal Director, Center for Child and Family Health

Name Called:

Year of OC Residence: 2000

Community Activities/Organizational Memberships:
American Bar Association
North Carolina Coalition Against Sexual Assault
Durham Orange Women Attorneys
Friend of the Chapel Hill Public Library

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
Currently Legal Director, Center for Child and Family Health (medico-legal focusing on at risk 
youth), and law professor at NCCU; former prosecutor, child advocacy center attorney, Attorney 
for NCCU Domestic Violence Legal Clinic; Trainer for NC Coalition Against Sexual Assault, 
including first trainer of Orange County Sexual Assault Response Team

Reasons for wanting to serve on this board:
Am in between board positions - ended final term as Rules Chair of the NC Commission for 
Mental Health, Developmental Disabilities and Substance Abuse last year; interested in serving 
my own local community; professional interest in health law

Conflict of Interest:
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This application was current on: 12/18/2013 12:48:02 PM Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Kim Calandra Page 1 of 2

Home Address: 102 A Crest Street

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-996-0718
Phone (Evening):
Phone (Cell):
Email:

Name: Ms. Kim Calandra 

Boards/Commissions applied for:

Work Experience: Acupuncturist, Chinese Medicine Practitioner, Landscape Artist

Carrboro NC  27510

Place of Employment: Self
Job Title: Acupuncturist

Name Called:

Year of OC Residence: 2008

Community Activities/Organizational Memberships:
Currently, I am volunteer for the Town of Carrboro on the Appearance Commission. Also, 
I am the secretary of the non-profit organization, Weaver Community Housing 
Association. I operate an affordable acupuncture clinic in Carrboro.

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I am a Licensed Acupuncturist with 10 years of practicing experience. I obtained a Master of 
Oriental Medicine, and I currently own and operate an affordable acupuncture clinic in Carrboro

Reasons for wanting to serve on this board:
I want to represent the interests Orange County in the field of holistic healthcare. I want to raise 
awareness and accessibility with respect to complimentary medicine. I believe that all areas of 
medicine need to be publicly represented.

Conflict of Interest:
Perhaps owning a healthcare clinic in Orange County could create a conflict, but my interest in 
serving the County and volunteering on the Board is purely genuine and in dedication to the 
residents of Orange County
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Education: University of Florida-BS Psychology
Southwest Acupuncture College- Masters in Oriental Medicine

Volunteer Experience: 2005/2006- Secretary for the Natural Living Association of St. 
John's County, FL
2007-President of the Natural Living Association of St. John's County, FL

Other Comments:
I am an avid environmentalist especially towards Orange County. I spend my free time 
exploring and hiking the natural areas of the community.  After reading the  Inventory of 
Natural Areas and Wildlife Habitats for Orange County, NC,  I feel compelled to hopefully 
have the honor to contribute and volunteer my time as a concerned citizen and ecological 
steward for the CFE.  STAFF COMMENTS:  4/30/2012 applied for Commission for the 
Environment.  ADDRESS VERIFICATION:  716 Churchill 
Drive is in Chapel Hill township, Chapel Hill Town Limits.
Submitted new application 01092014

This application was current on: 1/9/2014 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Wendy Calvin Page 1 of 2

Home Address: 623 William Hooper Circle

Township of Residence: Hillsborough
Zone of Residence: Hillsborough Town Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-630-1350
Phone (Evening):
Phone (Cell):
Email:

Name: Ms. Wendy Calvin 

Boards/Commissions applied for:

Work Experience: Public Service - library and health department.
Private Sector - Bookstores, retail managment.

Hillsborough NC  27278

Education: Associates Degree
Bachelors Degree completion in 2012

Volunteer Experience: Program Coordinator assistant at Nursing Homes.
Enviornmental Awareness club President.
Various Visual Arts programs.

Place of Employment: 
Job Title: Office Assistant II

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Arts Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Other Comments:
STAFF COMMENTS: 09/06 applied for Arts Commission, Animal Services Advisory 
Board, and Board of Health.  ADDRESS VERIFICATION: 623 William Hooper Circle is 
Hillsborough Township ETJ.

This application was current on: 3/18/2013 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Barbara Chavious Page 1 of 2

Home Address: 401 N Nash St

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-732-3469
Phone (Evening): 919-732-3469
Phone (Cell):
Email: Barbara_Chavious@unc.edu

Name: Ms. Barbara Chavious 

Boards/Commissions applied for:

Work Experience: 34 years in public health in NC; 12 as a regional consultant for the 
State Health Department, working in 8 local health departments; 22 at The UNC School of 
Public Health as Associate Director of an off-campus MPH, program in Health 
Administration as the School's alumni Director; as a continuing education specialst; and 
with the development of the NC Local Health Department Accreditation Program.

Hillsborough NC  27278

Education: 1968 - BA - Psychology, Miami University, Oxford, Ohio; 1985 - MPH - Health 
Administration - UNC School of Public Health.

Volunteer Experience: Former member-at-large on the Orange County Board of Health 
(1992-2000); Orange County Human Relations Commission member; OCIM volunteer; 
NC Public Health Assoc (member for 30 plus years; various leadership positions; 
American Public Health Association - member 30 years and representative from NCPHA 
on APHA's Governing Council for 9 years.

Place of Employment: Retired
Job Title:

Name Called:

Year of OC Residence: 1980

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Barbara Chavious 

Other Comments:
I currently serve as a site visitor, representing Boards of Health for the NC Local Health 
Department Accreditation Program and during the past six years have served on over 15 
site visit teams to other NC county Health Departments.  STAFF COMMENTS: Updated 
application 06/16/2011.  Applied for Board of Health.  ADDRESS JURISDICTION:  401 
Nash Street is HI Township.

This application was current on: 11/6/2013 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Steven Thomas Daniels Page 1 of 1

Home Address: 206 Franklin Adams Road

Township of Residence: Cheeks
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-732-8213
Phone (Evening): 919-451-1874
Phone (Cell): 919-451-1874
Email: stdaniel@gmail.com

Name: Dr. Steven Thomas Daniels 

Boards/Commissions applied for:

Efland NC  27243

Other Comments:

Place of Employment: Self
Job Title: Dentist

Name Called:

This application was current on: 1/15/2014 1:37:49 PM Date Printed: 3/6/2014

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
NC MoM
NC Dental Society
Hillsborough Chamber of Commerce
Hillsborough Exchange Club

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
Dentist since 2010.  MoM Clinics & experience with the SHAC Clinic @ UNC.

Reasons for wanting to serve on this board:
Oral health outreach

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tamara Dempsey-Tanner Page 1 of 3

Home Address: 9900 Leslie Dirve

Township of Residence: Bingham
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-560-5600
Phone (Evening): 919-918-4086
Phone (Cell):
Email: tamaradt@yahoo.com

Name: Ms Tamara Dempsey-Tanner 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: Children's Developmental Services Agency
Job Title: Quality Assurance Coordinator

Name Called:

Year of OC Residence: 1994

Community Activities/Organizational Memberships:
Orange Co. Partnership for Young Children - NC preK (formerly More at 4)Advisory 
Committee
Orange Co. Partnership for Young Children -Funding Allocation Committee
Orange Co Partnership for Young Children - Board of Directors - at will designee
Orange County DSS Toy Chest volunteer
Orange County Preschool Interagency Council

Past Service on Orange County Advisory Boards:
n/a

Board of Health
Background, education and experience relevant to this board:
undergrad & graduate degrees in Public Health Education;
over 20 years combined employment in state/local government, specifically Health & Human 
Services which includes a local health department;
Past 15 years worked with agencies (OCPYC & CDSA)that work collaboratively with the Health 
Dept. to target Orange County children s needs;
experience in federal and state programmatic parameters and funding requirements;
experience in program evaluation and data analysis; 
Data entry expertise/navigation with HIS data platform;
Familiarity with NCTracks
List of Previous Career Positions:
QA/AI Coordinator:  Durham Children's Developmental Services Agency, 2006 to present
Orange County Parnership for Young Children:  1999-2004
UNC School of Health Policy & Administration:  2/99-8/99
NCDHHS/DPH/Injury Prevention Branch:  1997-1999
UNC Dept. of Community Pediatrics:  1995-1997
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Work Experience: Children's Developmental Services Agency 2004 to present
Orange Co. Partnership for Young Children, 1999-2004
Injury Prevention Branch, NCDHHS, 1997-1999
UNC-Dept of Community Pediatrics, 1995-1997
Catawba County Health Department, 1986-1993
additional applicable experiences:
Conducted over 200 presentations related to public health, injury prevention, early 
childhood education, program development/evaluation
Adjunct instructor & content specialist with FEMA/National Fire Protection Agency, 1992-
1999
Public Information Officer (on-call)  Emergency Management Department, Catawba 
County, 1988-1993
provided consultation on numerous early childhood education, injury prevention and public 
health related research efforts
PT instructor UNCG Dept of Health & Human Performance; Catawba Valley Community 
College (Health & Safety)

Volunteer Experience: Orange County Toys for Tots, 2000-present
Orange Co. Partnership for Young Children, Allocations Committee, 2005 to present
Orange County Preschool Interagency Committee, 2010-present
NC Continuous Quality Improvement Committee (early intervention)
NC Partnership for Children  Evaluation Committee

Supplemental Questions:

Catawba Co. Health Dept:  1986-1993

Reasons for wanting to serve on this board:
The Health and Human Services realm has always been my professional foundation.  My tenure 
in a local health department and attending  BOH meetings were enlightening experiences.  I 
want to give back to my community via my professional expertise and personal interests 
especially as it pertains to health and well-being of Orange County s children and families.

Conflict of Interest:

Board of Social Services
Background, education and experience relevant to this board:
undergrad & graduate degrees in Public Health Education;
over 20 years combined employment in state/local government, specifically Health & Human 
Services which includes a local health department;
Past 15 years worked with agencies (OCPYC & CDSA)that work collaboratively with the Health 
Dept. to target Orange County children s needs;
experience in federal and state programmatic parameters and funding requirements;
experience in program evaluation and data analysis; 
Data entry expertise/navigation with HIS data platform;
Familiarity with NCTracks reimbursement platform

Reasons for wanting to serve on this board:
The Health and Human Services realm has always been my professional foundation.   I want to 
give back to my community via my professional expertise and personal interests especially as it 
pertains to health and well-being of Orange County s children and families.
Conflict of Interest:
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Education: M.Ed.:  Public Health Education, UNC-G
BS:  Public Health Education, James Madison Univ.
certification:  Infant Toddler Family Specialist

Triangle United Way  Orange County (children and youth)
Orange County Healthy Carolinians 
Orange County Safe Communities
NFPA 1035  Public Fire Educator Professional Qualifications Committee
Board Member:  NC Public Health Association 1991-97

Other Comments:
The spirit of community service is an imbedded characteristic since I was raised in a home 
where my father modeled community service for >40 years with the county fire and rescue 
service.  As one who has worked my entire career in health and human services, I am 
automatically drawn and driven to contribute to these efforts.  As an Orange County 
resident, I am committed to supporting efforts that enhance the effectiveness and 
efficiency of health and human service resources within our county. I would appreciate 
and value to serve our community in this capacity.  STAFF COMMENTS:  Originally 
applied for Orange County Emergency Services Work Group, Board of Health, Board of 
Social Services 1/4/2012.  ADDRESS VERIFICATION:  Leslie Drive is OC Jurisdiction, 
Orange Grove Fire Tax, Bingham Township.
Submitted new application 01102014
Added additional career background positions held 01142014.

This application was current on: 1/10/2014 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Nurum Erdem Page 1 of 2

Home Address: 10 Saint James Place

Township of Residence: Chapel Hill
Zone of Residence: Chapel Hill Township within C.H. city limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 9192591153
Phone (Evening): 9199330661
Phone (Cell): 9192591153
Email: nurumerdem@gmail.com

Name: Dr. Nurum Erdem 

Boards/Commissions applied for:

Chapel HIll NC  27514

Place of Employment: Volunteer Physician Samaritan Health Center Durh
Job Title: MD

Name Called:

Year of OC Residence: 2000

Community Activities/Organizational Memberships:
School Improvement Team Culbreth Middle School
School Improvement Team Glenwood Elementary
PTA Culbreth Middle School
PTA Glenwood Elementary
Volunteer Physician Samaritan Health Center

Past Service on Orange County Advisory Boards:
None

Board of Health
Background, education and experience relevant to this board:
I am a board certified physician in internal medicine and geriatric medicine.  Currently I am a 
stay-at-home mom and volunteer regularly at the Samaritan Health Center in Durham.  Through 
my training and the various settings I have practiced medicine within (skilled nursing facility, 
hospital, private practice, uninsured clinic, rescue mission)I feel like I have a seen the needs of 
many different populations.  I believe these experiences as a physician (and my background with 
a public health education) will give me a unique perspective of the health needs of Orange 
county.

Reasons for wanting to serve on this board:
I would like to serve on this board for several reasons.  Firstly, I would like to be involved in 
improving the health and wellness of the residents in Orange County.  As well, I see this as a 
time of great change in our health care system (in terms of insurance coverage and delivery of 
care). With change comes great opportunity for improvement.  Being on this board will give me 
the opportunity to develop a more in depth knowlege of the needs of the county and be a part of 
the team to establish creative solutions to meet these needs.
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Page 2 of 2 Nurum Erdem 

Other Comments:

This application was current on: 1/17/2014 8:58:05 AM Date Printed: 3/6/2014

Supplemental Questions:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Zachary Giles Page 1 of 2

Home Address: 8000 Oak Pointe Court

Township of Residence: Cedar Grove
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9103087228
Phone (Evening): 9103087228
Phone (Cell): 9103087228
Email: zach.s.giles@gmail.com

Name: Mr. Zachary Giles 

Boards/Commissions applied for:

Mebane NC  27302

Place of Employment: GlaxoSmithKline
Job Title: LC/MS Field Service Engineer

Name Called:

Year of OC Residence: 2008

Community Activities/Organizational Memberships:
I have ran races (5k, marathon) for the American Cancer Society.

Past Service on Orange County Advisory Boards:
N/A

Board of Health
Background, education and experience relevant to this board:
I have a BS in chemistry and have worked for the pharmaceutical industry for 6+ years.  My 
sister is a pathologist fellow at UNC-CH hospitals, and I come from a family of nurses so I have 
been exposed to the healthcare industry for a number of years without actually being affiliated to 
any specific entity.

Reasons for wanting to serve on this board:
Everyone has experienced changes to their personal healthcare in some way, shape, or form 
and I want to become more involved in those changes.

Conflict of Interest:
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Page 2 of 2 Zachary Giles 

Other Comments:

This application was current on: 2/26/2014 1:18:11 PM Date Printed: 3/6/2014

Supplemental Questions:

Mebane Board of Adjustment
Background, education and experience relevant to this board:
I reside in the community of Mebane and I foresee changes in the community especially in the 
Orange County part of the community.  I would like to become involved in future zoning 
regulations that could affect my part of the community.  I also have an MBA and my profession is 
more scientific so I am exploring venues to cultivate my business skill set.

Reasons for wanting to serve on this board:
See Above.
Conflict of Interest:
I live in Mebane and could be directly affected by decisions made by this board.

Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
My mother was the town clerk for my hometown (Linden NC) and was actively involved in 
water/sewer planning and bill payment. and as a child I assisted her with office duties.

Reasons for wanting to serve on this board:
Residents in my part of the county are on well water, and it s full of particulate (red clay).  This is 
a problem everyone in my community faces, and I would like to help bring public water/sewer to 
my community if possible.

Conflict of Interest:
I could benefit directly from decisions made by this board.

Orange Water & Sewer Authority Board of Directors

Please list/explain your experience, either professionally and/or from other 
boards/commissions that you have in the areas of budget, personnel, and management.
I have a MBA from Elon University (graduated May 2013), and my mother has worked for the 
public works in my hometown (Linden NC).  I assisted her with office duties (i.e. billing and 
meter reading).

In addition to the experience listed in the question above, please list the work/volunteer 
experience/qualifications that would add to your expertise for this board.
I currently work with LC/MS analytic equipment that is used in the water testing industry 
(although I work in pharmaceuticals)

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
To provide clean water and functional sewer to the residents of Orange County.

What is OWASA's role in growth/development issues?

To provide and maintain the infrastructure needed (i.e. pipes and meters) in providing 
water/sewer to Orange County residents, and to ensure quality control testing on water samples.
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Volunteer Application 
Orange County Advisory Boards and Commissions

Linda Griffin Page 1 of 1

Home Address: 321 Mitchell Street

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-630-9078
Phone (Evening): 919-630-9078
Phone (Cell): 919-630-9078
Email: lgriffin2@nc.rr.com

Name: Mrs Linda Griffin 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:

Place of Employment: Duke Health System
Job Title: Health Center Administrator

Name Called:

This application was current on: 1/9/2014 12:38:35 PM Date Printed: 3/6/2014

Year of OC Residence: 1981

Community Activities/Organizational Memberships:
Durham Technical Community College Medical Assisting Advisory Committee.  I am a 
Fellow  of the American College of Medical Practice Executives, Member of North 
Carolina Medical Group Managers, former Member and National Treasurer of 
Neurosurgical Executives Education and Resource Society.

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
I have been a resident of Orange County for over 30 years.  My background in Health Care 
Administration both in Private Practice and at Duke will be a benefit to the Board

Reasons for wanting to serve on this board:
I have a great desire to make sure all residents of Orange County have good quality health care 
and am willing to help make decisions for our citizens with this in mind.

Conflict of Interest:

36



Volunteer Application 
Orange County Advisory Boards and Commissions

Winston Liao Page 1 of 2

Home Address: 126 Fern Lane

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Asian American
Sex: Male

Phone (Day): 919 929 3123
Phone (Evening):
Phone (Cell):
Email:

Name: Mr. Winston Liao 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Retired
Job Title:

Name Called:

Year of OC Residence: 1979

Community Activities/Organizational Memberships:
St. Thomas More Caring and Sharing Center; STM School
North Carolina COPD Taskforce
North Carolina Public Health Association
American Public Health Association
Orange County Election Official

Past Service on Orange County Advisory Boards:

Advisory Board on Aging
Background, education and experience relevant to this board:
Before my retirement on Decmeber 31, 2012, I was with the Chronic Disease and Injury Section, 
NC Division of Public Health.  During my five and a half years there, I worked with the cancer, 
heart disease/stroke, diabetes, physical activity & nutrition, injury & violence prevention, tobacco 
prevention and control, and asthma branches.  My work was to promote education and 
outreach, and intervention programs (including those for the older population), especially for 
adults with chronic lower respiratory diseases and their associated conditions (e.g., heart 
disease, diabetes, arthritis, depression, etc.).

Reasons for wanting to serve on this board:

Conflict of Interest:
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Other Comments:
STAFF COMMENTS:  Originally (1/17/2012) applied for Advisory Board on Aging and 
Board of Health.  ADDRESS VERIFICATION:  126 Fern Lane is Chapel Hill Township, 
Chaprl Hill Jurisdiction, and Chapel Hill Town Limits.

This application was current on: 1/16/2013 3:19:46 PM Date Printed: 3/6/2014

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:
Same as above.  I have an MPH and completed all course work for a PhD in public health.  I 
have served on various advisory boards, including those for the CDC, Public Health 
Foundation, American Lung Association, etc.  I have taught public health at the University of 
Mississippi, conducted research in many aspects of public health and aging at RTI International 
and NC DPH, and practiced public health at NC DPH.  I have also been active in using data to 
support and drive policy at the state and national levels.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Charles McMullen Page 1 of 1

Home Address: 108 Jones Avenue

Township of Residence: Hillsborough
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9197329083
Phone (Evening): 919-260-3879
Phone (Cell):
Email: cmcmullen1@nc.rr.com

Name: Mr. Charles McMullen 

Boards/Commissions applied for:

Work Experience: Almost 50 yrs in various fields of nsg.

Hillsborough NC  27278

Other Comments:
STAFF COMMENTS:  Originally applied for Nursing Home Community Advisory 
Committee, Adult Care Home Community Advisory Committee, and Board of Health 
02/10/2011.  ADDRESS VERIFICATION:  108 Jones Avenue is in Hillsborough 
Jurisdiction, Hillsborough Township.

Place of Employment: retired
Job Title:

Name Called:

This application was current on: 2/10/2011 10:59:02 AM Date Printed: 3/6/2014

Year of OC Residence: 1993

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Ken Morgan Page 1 of 2

Home Address: 2720 Buckboard Drive

Township of Residence: Eno
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-218-8596
Phone (Evening): 919-218-8596
Phone (Cell):
Email: morgangk@juno.com

Name: Mr Ken Morgan 

Boards/Commissions applied for:

Work Experience: NAIFA North Carolina, 1995-present
American Heart Association, NC, 1982-1993

Hillsborough NC  27278

Education: M.Ed., Virginia Commonwealth University

Volunteer Experience: Past President, Virginia Association of Volunteer Rescue Squads; 
Member Hall of Fame and Life Member;
Chairman, Orange County United Way;
Board of Directors, Rotary International;
Personnel Advisory Committee, Orange County

Other Comments:
STAFF COMMENTS:  Originally applied for Human Services Advisory Commission 
7/20/2006. Applied for Board of Health 8/13/08. Updated application for Board of Health 
05/05/2011.  Applied for Orange County Emergency Services Work Group 01/02/2012.   

Place of Employment: NAIFA North Carolina
Job Title: Executive Director

Name Called:

Year of OC Residence: 1982

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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ADDRESS VERIFICATION:  2720 Buckboard Drive Hillsborough, NC  27278 is Eno 
Township, OCPL jurisdiction.

This application was current on: 11/6/2013 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Danielle Mosley Page 1 of 2

Home Address: 476 Melanie Court

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-309-5685
Phone (Evening):
Phone (Cell):
Email: Dlynnm26@gmail.com

Name: Miss Danielle Mosley 

Boards/Commissions applied for:

Work Experience: Club Nova

Chapel Hill NC  27514

Volunteer Experience: Club Nova

Place of Employment: 
Job Title:

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Adult Care Home Community Advisory Committee
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Agricultural Preservation Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: Attending school for ged

Other Comments:
STAFF COMMENTS:  Applied for Adult Care Home Community Advisory Committee, 
Board of Health, and Agricultural preservation Board on 06/26/2012.  ADDRESS 
VERIFICATION:  Melanie Court is Chapel Hill Township, Chapel Hill Town Limits.

This application was current on: 6/26/2012 11:06:45 AM Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

yvonne overcast Page 1 of 2

Home Address: 216 cobalt ridge road

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 9197329840
Phone (Evening): 9197329840
Phone (Cell): 9194511901
Email: yovercast@gmail.com

Name: Ms. yvonne overcast 

Boards/Commissions applied for:

hillsborough NC  27278

Place of Employment: Duke Hospital
Job Title: Certified Registered Nurse Anesthetist

Name Called:

Year of OC Residence: 2007

Community Activities/Organizational Memberships:
Parent participant in there Hilltoppers 4-H group. Active in my church United Church of 
Chapel Hill s youth group. Assist them in service work in Orange County and other cities. 
North Carolina Association of Nurse Anesthetist. Several Board positions as Secretary, 
District Director, Nominating Chair for several years. Have been room parent at my 
children s school.  Secretary of the athletic booster club at oldest daughters school. Co-
organizer of residents of Churton Grove to meet with Water commission on water costs of 
the neighborhood.

Past Service on Orange County Advisory Boards:
None

Board of Health
Background, education and experience relevant to this board:
I am a Nurse Anesthetist and have been for 21 years with 16 years of nursing prior to graduate 
school. I have worked all over NC and currently at Duke Hospital for the past 12 years. I also do 
free lance work with a private surgeon in Chapel Hill. I am Masters prepared with continuous 
participation in educational workshops every year approximately 30-40 hours per year. I teach a 
class at the Duke School of Nursing. I function as a Preceptor for Nurses training to become 
Certified Registered Nurse Anesthetist. In the long session of the GA 2013, I lobbied heavily to 
defeat HB 181.

Reasons for wanting to serve on this board:
My reason for seeking out the  At Large  position with the Board of Health, is to provide the 
Board with my healthcare expertise and be a fair representative of the residents of Orange 
County. Children and the elderly, are just 2 populations at risk of not receiving adequate basic 
healthcare and with the changes that have occurred with Medicaid and Medicare it is important 
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Page 2 of 2 yvonne overcast 

Other Comments:

This application was current on: 1/8/2014 9:01:10 AM Date Printed: 3/6/2014

Supplemental Questions:

that these individuals do not get lost in the system or slip through the cracks. Advocacy is 
important and with my knowledge and expertise I can offer the Board of Health a fair 
representation to help meet and maintain the Boards mission of maintaining the health of the 
residents of Orange County.

Conflict of Interest:
N/A

45



Volunteer Application 
Orange County Advisory Boards and Commissions

Vince Stevens Page 1 of 2

Home Address: 101 Camille Ct

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-923-2561
Phone (Evening): 919-933-3058
Phone (Cell):
Email: vstevens@nc.rr.com

Name: Mr. Vince Stevens 

Boards/Commissions applied for:

Work Experience: Business Officer North Carolina Office of Rural Health and Community 
Care   2006 - 2010.  Responsibilities include development, implementation and 
assessment of strategies for improving prescription drug access for North Carolina 
residents. Advisor on all pharmaceutical issues to assure financial and programmatic 
compliance with programs. Clinical Pharmacist, Team Lead for Point of Sale & Drug 
Rebate North Carolina Office of Medicaid Management Information Systems   2005 -2006.
Responsibilities include Affiliated Computer Services RFP deliverable requirements, 
Design, Construction, System and Integration Testing, User Acceptance Testing, 
Readiness Testing, Implementation and Post Implementation. Strategic National Stockpile 
Coordinator North Carolina Public Health Preparedness and Response  2004 -2005. 
Statewide responsibility for implementation of the Department of Homeland Security and 
the Centers for Disease Control and Prevention Strategic National Stockpile Program. 
Community Consultant NC Office of Rural Health, 2003 -2004. Administrative support for 

Chapel Hill NC  27516

Place of Employment: NC Office of Rural Health
Job Title: Business Officer - Retired

Name Called:

Year of OC Residence: 1989

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Vince Stevens 

North Carolina Senior Care Program and Prescription Assistance Programs in partnership 
with County Health Departments and Senior Centers
Clinical Manager Advance PCS, Chapel Hill, NC 1997 -2003. Clinical and administrative 
support for Pharmacy Benefit Management clients. Successfully expanded sales to 
existing clients through relationship-building and demonstrating a thorough knowledge of 
products that gave credibility to product recommendations. Client base consisting of 
Managed Care, Employer groups, Government including Medicaid, and Blue Cross Blue 
Shield programs. Pharmacy Account Manager First Health Services Corporation - Chapel 
Hill, NC 1995 - 1997. Administrative responsibility for North Carolina State Health Plan, 
North Carolina and Tennessee TennCare Medicaid Programs and Blue Cross of 
Northeastern Pennsylvania. District Manager - Revco Drug Stores Oklahoma, Michigan, 
North Carolina  1973 -1994. Responsibility for retail store operations including profit & loss 
responsibility, training sales staff in merchandising and sales strategies, advertising and 
inventory control, gross margin management, human resources and personnel issues. 
Supervised 240 employees and 68 pharmacist Middle Management Experience  
Pharmacy positions at Wal-Mart, and SuperX

Education: Bachelor of Science Pharmacy, The Ohio State University
Licensed Registered Pharmacist in: OH, NC

Volunteer Experience: Chapel Hill Crime Task Force (several years ago)

Other Comments:
Orig.app.11/17/99 for Board of Health, Pharmacist Position  STAFF COMMENTS: Applied 
5/7/2010 for Advisory Board on Aging, Adult Care Home Community Advisory Committee, 
Board of Health.  ADDRESS VERIFICATION:  101 Camille Ct, Chapel Hill is in Chapel Hill 
Township, Chapel Hill Town Limits.  UPDATED APPLICATION 05/02/2012 FOR BOARD 
OF HEALTH.

This application was current on: 5/1/2012 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jaimee Watts Page 1 of 2

Home Address: 108C West Carr Street

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 828-381-6246
Phone (Evening):
Phone (Cell):
Email: jaimee.watts@gmail.com

Name: Ms. Jaimee Watts 

Boards/Commissions applied for:

Work Experience: 3 Years as a Nurse at UNC, tow in trauma and one in critical care 
(SICU)

Carrboro NC  27510

Place of Employment: UNC Medical Center
Job Title: RN, BSN, ICU Nurse

Name Called:

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Chapel Hill Parks and Recreation Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Carrboro Recreation and Parks Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Jaimee Watts 

Education: BSN in nursing with plans for a Masters in either Public Health Nursing or 
Nutrition

Volunteer Experience: Orange County Public Health Reserve Corps; CERT (Community 
Emergency Response Team) training; Carrboro Rec and Parks Committee, Healthy 
Carolinians

Other Comments:
STAFF COMMENTS:  Applied 4/29/2010 for Board of Health, Chapel Hill Parks & 
Recreation Commission and Carrboro Recreation and Parks Commission.  ADDRESS 
VERIFICATION:  108 C W Carr Street is Chapel Hill Township, Carrboro City Limits.  
UPDATED APPLICATION 04/30/2012 TO INCLUDE THE BOARD OF HEALTH.  
UPDATED APPLICATION 05/16/2012 TO INCLUDE BOARD OF HEALTH AND 
CHANGE OF ADDRESS.

This application was current on: 5/16/2012 Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Dennis Williams Page 1 of 1

Home Address: 209 Lake Manor Road

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Other
Sex: Male

Phone (Day): 919-962-7122
Phone (Evening): 919-933-5408
Phone (Cell):
Email: dwilliams@unc.edu

Name: Dr. Dennis Williams 

Boards/Commissions applied for:

Chapel Hill NC  27516

Other Comments:
STAFF COMMENTS:  Applied 05/16/2012 for Board of Health.  ADDRESS 
VERIFICATION:  269 Lake Manor Road is Chapel Hill Township, Carrboro City Limits.

Place of Employment: University of North Carolina
Job Title: Associate

Name Called:

This application was current on: 5/16/2012 9:33:52 PM Date Printed: 3/6/2014

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Megan Williams Page 1 of 2

Home Address: 205 Westside Drive

Township of Residence: Chapel Hill
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-240-4455
Phone (Evening):
Phone (Cell):
Email: mpwilliams@unc.edu

Name: Mrs. Megan Williams 

Boards/Commissions applied for:

Work Experience: Clinical Assistant Professor UNC-Chapel Hill 2003-current
Nurse Practitioner MinuteClinic 2008-current
Nurse Practitioner DUMC 2002-2006

Chapel Hill NC  27516

Education: AS Peace College Raleigh, NC 1995
BSN UNCW Wilmington, NC 1998
MSN Duke University 2002

Volunteer Experience: Association of Nursing Students faculty Advisor
North Carolina Nurses Association member 1998-current
North Carolina Nurses Association Triangle Region President

Other Comments:

Place of Employment: unc-ch school of nursing
Job Title: clinical assistant professor

Name Called:

Year of OC Residence: 2009

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Megan Williams 

STAFF COMMENTS: Originally appled for Board of Health 06/06/2010.  ADDRESS 
VERIFICATION: 205 Westside Drive is in Chapel Hill Township, Chapel Hill Town Limits.. 
UPDATED APPLICATION 05/04/2012 For Board of Health.

This application was current on: 5/4/2012 Date Printed: 3/11/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Joanne Wilson Page 1 of 1

Home Address: 104 Stoneridge Drive

Township of Residence: Chapel Hill
Zone of Residence: Rural Area Resident

Ethnic Background: African American
Sex: Female

Phone (Day): 919-810-2774
Phone (Evening): 919-932-5391
Phone (Cell):
Email: antee1@earthlink.net

Name: Dr Joanne Wilson 

Boards/Commissions applied for:

Chapel Hill NC  27514

Other Comments:
STAFF COMMENTS:  Applied 07/15/2013 for Adult Care Home Community Advisory 
Committee, Advisory Board on Aging, and Board of Health.  ADDRESS VERIFICATION:  
104 Stoneridge Drive is Chapel Hill Township, Orange County Jurisdiction, and (RB) Rural 
Buffer Zoning.

Place of Employment: Duke
Job Title: Physician

Name Called:

This application was current on: 7/15/2013 9:53:13 PM Date Printed: 3/6/2014

Year of OC Residence: 1990

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Tracey Yap Page 1 of 1

Home Address: 834 Providence Glen Drive

Township of Residence: Chapel Hill
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 502-686-0016
Phone (Evening): 919-240-4793
Phone (Cell):
Email: tracey.yap@duke.edu

Name: Dr. Tracey Yap 

Boards/Commissions applied for:

Work Experience: Deputy-Director of Nursing for NIOSH sponsored Education and 
Research Center, University of Cincinnati
Funded research grants related to long-term care

Chapel Hill NC  27514

Education: RN, PhD

Other Comments:
STAFF COMMENTS:  09/20/2011 applied for Nursing Home Community Advisory 
Committee, Advisory Board on Aging, and Board of Health.  ADDRESS JURISDICTION:  
834 Providence Glen Drive is CH Township.

Place of Employment: Duke University School of Nursing
Job Title: Assistant Professor

Name Called:

This application was current on: 12/2/2013 3:41:57 PM Date Printed: 3/6/2014

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Board of Health
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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ORANGE COUNTY                           
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   March 18, 2014  
 Action Agenda 
 Item No.   11-c 

SUBJECT:  Carrboro Northern Transition Area Advisory Committee – Appointment 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendation Resolution 
Application of Person Recommended 
Applicant Interest List 
Applications of Persons on the Interest List 
(No additional applications) 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making an appointment to the Carrboro Northern Transition Area 
Advisory Committee. 
 
BACKGROUND:  The following appointment is for Board consideration: 
 

• Appointment to a second full term (Position #1) for Ms. Jeroloman.   
 

POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 
1 Ms. Amy Jeroloman Northern Transition Area 01/30/2017 

 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making an appointment to the Carrboro 
Northern Transition Area Advisory Committee. 

1



Board and Commission Members
And Vacant Positions

Carrboro Northern Transition Area Advisory Committee
Contact Person: Cathy Wilson, Town Clerk

Contact Phone: 919-918-7309
Meeting Times: As called. Meets as called.

Description: The Committee will review zoning amendment requests, special/ conditional use permit applications for developments within the Northern Transition Area of Carrboro; make 
recommendations to the Carrboro Board of Adjustment or Carrboro Board of Aldermen; inventory areas of cultural, archaeological, historical significance; areas of open space, 
rural character, scenic qualities, biological values; areas of agricultural uses; and make recommendations based on the above studies for additional policies, goals, etc. that will 
preserve and enhance the special character of this area, and relate to its growth.  The Committee will consist of five members, three appointed by the Orange County BOCC 

Positions: 3
Terms: 2

Meeting Place: As called. Length: 3 years

Race: Caucasian
Miss Amy Jeroloman

305 Deer Ridge Drive
Chapel Hill NC  27516-5190

919-966-6621

919-960-6099

ajeroloman@nc.rr.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: N. Transition Area

Current Appointment: 09/20/2011

Expiration: 01/30/2014
Number of Terms: 1

1

First Appointed: 09/20/2011

Special Repr: B.O.C.C. Appointee

Race: Caucasian
Mr. Noah Moore

8000 Old NC 86
Chapel Hill NC  27516

919-904-0103

919-904-0103

marinbuild@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: N. Transition Area

Current Appointment: 06/19/2012

Expiration: 01/30/2015
Number of Terms: 1

2

First Appointed: 06/19/2012

Special Repr: B.O.C.C. Appointee

Race: Caucasian
Mr. Brian Decker

109 Dublin Road
Chapel Hill NC  27516

919-360-6529

919-360-6529

bdeckerunc@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: N. Transition Area

Current Appointment: 10/18/2011

Expiration: 01/31/2014
Number of Terms: 1

3

First Appointed: 10/18/2011

Special Repr: B.O.C.C. Appointee

Thursday, March 06, 2014 Page 1
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Volunteer Application 
Orange County Advisory Boards and Commissions

Amy Jeroloman Page 1 of 1

Home Address: 305 Deer Ridge Drive

Township of Residence: Chapel Hill
Zone of Residence: N. Transition Area

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-966-6621
Phone (Evening): 919-960-6099
Phone (Cell):
Email: ajeroloman@nc.rr.com

Name: Miss Amy Jeroloman 

Boards/Commissions applied for:

Work Experience: Twenty seven years at UNC Hospitals (9 yrs Clinical Systems Analyst-
work with pharmacists, Nursing, & other systems users to customize applications for their 
clinical needs; 19 yrs Clinical Nurse in an adult inpatient setting); 3 yrs RN at other areas 
Hospitals.

Chapel Hill NC  27516-5190

Education: 1999 Master in Nursing UNC-CH;  1981 BS in Nursing West Virginia Wesleyan.

Volunteer Experience: Attended & participated in Carrboro's 2011 NSA design workshop; 
2007 member of Carrboro's NSAPIRC (Northern Study Area Plan Implementation Review 
Committee); various other volunteer and fund raising experiences.

Other Comments:
Have lived in the Northern Study Area regulated by Carrboro but not within any township 
since 1989 & active issues which impact my neighborhood. STAFF COMMENTS:  Applied 
for Carrboro Northern Transition Area Advisory Committee 8/08/2011.  ADDRESS 
VERIFICATION:  305 Deer Ridge Drive is in CH Township, CA Jurisdiction and is in the 
Northern Transition Area.

Place of Employment: UNC Hospitals
Job Title: Clinical Systems Analyst

Name Called:

This application was current on: 8/8/2011 9:52:01 PM Date Printed: 3/6/2014

Year of OC Residence: 1987

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:
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Applicant Interest Listing by Board Name and by Applicant Name

Carrboro Northern Transition Area Advisory Commi
Contact Person: Cathy Wilson, Town Clerk
Contact Phone: 919-918-7309

Race:
No applicants for this board. Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex:

Township:

Date Applied:
Also Serves On:Skills:

Thursday, March 06, 2014 Page 1 of 1
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                                                             ORANGE COUNTY                           
                                                    BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   March 18, 2014  
 Action Agenda 
 Item No.   11-d 

SUBJECT:  Carrboro Planning Board – Appointment 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendation Resolution 
Planning Board Approval of Additional 
Term 
Application of Person Recommended 
Applicant Interest List 
Application of Person on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making an appointment to the Carrboro Planning Board. 
 
BACKGROUND:  The following appointment is for Board consideration: 
 

• Appointment to an additional full term (Position #2) for Ms. Susan Poulton.     
 

POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 
2 Ms. Susan Poulton Carrboro Planning Board 02/28/2017 

 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making an appointment to the Carrboro 
Planning Board. 

1



Board and Commission Members
And Vacant Positions

Carrboro Planning Board
Contact Person: Cathy Wilson, Town Clerk

Contact Phone: 919-918-7309
Meeting Times: 7:30 p.m. first and third Thursday of each month

Description: The Board of Commissioners appoints citizens to fill two County vacancies on this board.  The Planning Board studies and makes recommendations to the Carrboro Board of 
Aldermen for proposed and actual developments in Carrboro.  It also develops and recommends policies, ordinances, and administrative procedures, and performs any other 
duties assigned by the Board of Aldermen.

Positions: 2
Terms: 2

Meeting Place: the Carrboro Town Hall Length: 3 years

Race: Caucasian
Mr. David H. Clinton

106 Fox Run
Chapel Hill NC  27516

919-967-6631

919-967-5751
Day Phone:

Evening Phone:
FAX:

E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: Extraterritorial Jurisd

Current Appointment: 03/16/2010

Expiration: 02/28/2013
Number of Terms: 3

1

First Appointed: 05/18/2004

Special Repr: B.O.C.C. Appointee

Co-Vice-Chair

Race:
Ms. Susan Poulton

8720 Union Grove Church Rd.
Chapel Hill NC  27516

919-681-4750

919-929-0769

poult001@mc.duke.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: Transition Area

Current Appointment: 02/08/2011

Expiration: 02/28/2014
Number of Terms: 3

2

First Appointed: 04/13/2004

Special Repr: B.O.C.C. Appointee

Thursday, March 06, 2014 Page 1
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Volunteer Application 
Orange County Advisory Boards and Commissions

Susan Poulton Page 1 of 1

Home Address: 8720 Union Grove Church Rd.

Township of Residence: Chapel Hill
Zone of Residence: Extraterritorial Jurisdiction

Ethnic Background:
Sex: Female

Phone (Day): 919-681-4750
Phone (Evening): 919-929-0769
Phone (Cell):
Email: poult001@mc.duke.edu

Name: Ms. Susan Poulton 

Boards/Commissions applied for:

Work Experience: Research Analyst

Chapel Hill NC  27516

Volunteer Experience: Carrboro Planning Board, appointed 11/17/1998, Transition Area 
member--STAFF COMMENTS:  Current 1/19/2005 Carrboro Planning Board, US Pony 
Club, American Polo Cross Assic.  Carolina Polo Cross Club

Other Comments:
STAFF COMMENTS:  Reapplied 1/19/2005 for OWASA, NTA Adv. Committee, Carrboro 
Planning Board.     As a Transition Area resident, I want input on boards and it is 
important to volunteer in the community.       Length of years in Orange County, 15 years 
(current 12/8/03.)  Reason I wish to be appointed (comment on 12/8/03 re-application): 
Vested interest - want to see walkable Carrboro; also interested in Greenways and public 
transportation . I LIKE CARRBORO!  It is the finest small town around. It cares about its 
people.

Place of Employment: Duke
Job Title: Research Analyst

Name Called:

This application was current on: 1/18/2005 Date Printed: 3/6/2014

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

6



Applicant Interest Listing by Board Name and by Applicant Name

Carrboro Planning Board
Contact Person: Cathy Wilson, Town Clerk
Contact Phone: 919-918-7309

Race: Caucasian
Reginald Morgan 

311 Rossburn Way

Chapel Hill NC  27516

919-967-8700

919-967-1971

rhtm3@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 02/21/2013

Mr.

Also Serves On: Equalization and Review Board (REQUIRES DISCLOSkills: Real Estate Appraiser

Skills: Real Estate Broker

Thursday, March 06, 2014 Page 1 of 1
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Volunteer Application 
Orange County Advisory Boards and Commissions

Reginald Morgan Page 1 of 2

Home Address: 311 Rossburn Way

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-967-8700
Phone (Evening): 919-967-1971
Phone (Cell):
Email: rhtm3@yahoo.com

Name: Mr. Reginald Morgan 

Boards/Commissions applied for:

Work Experience: Licensed Real Estate Broker and Licensed Real Estate Appraiser in 
Orange County since 1992

Chapel Hill NC  27516

Education: 5 Years of College

Volunteer Experience: Board of Equalization and Review both Chairman and alternate 
since 1993

Other Comments:

Place of Employment: CB Howard Perry & Walston
Job Title: Broker/Appraiser

Name Called:

Year of OC Residence: 1992

Community Activities/Organizational Memberships:
Seated or alternate member of the Board of Equalization and Review for the last 16 years.

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Carrboro Recreation and Parks Commission
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Carrboro Planning Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Reginald Morgan 

STAFF COMMENTS: Renewed application for E & R Board 2/18/10.   Renewed 
applicaton for E & R Board 03/19/2003 and  2/15/02. Renewed app. 3/01 for E&R Board. 
Board app. For: E&R Board, 3/13/96, renewed 3/2/2000. Applied for Carrboro Rcreation 
and Parks Commission and Carrboro Planning Board 2/18/10, Renewed application for 
E&R Board 2/21/2013.   ADDRESS VERIFICATION:   311 Rossburn Way is Chapel Hill 
Township, Carrboro Jurisdiction, Carrboro City Limits.

This application was current on: 2/21/2013 Date Printed: 3/6/2014
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ORANGE COUNTY                           
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   March 18, 2014  
 Action Agenda 
 Item No.   11-e 

SUBJECT:  Commission for the Environment – Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendation Email 
Applications for Persons Recommended 
Applicant Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Commission for the Environment. 
 
BACKGROUND:  The following information is for Board consideration: 
 

• The Commission recommends moving Lydia Wegman from (Position #3) to (Position #2) 
(please see attached recommendation email) ending 12/31/2016. 

• Appointment to a first partial term (Position #3) for Mr. William Kaiser ending 12/31/2014. 
• Appointment to a first full term (Position #6) for Mr. Clifford Leath ending 12/31/2016. 
• Appointment to a first full term (Position #8) for Ms. Judy Miller ending 12/31/2016. 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

3 Mr. William Kaiser At-Large  12/31/2014 
6 Mr. Clifford Leath At-Large 12/31/2016 
8 Ms. Judy Miller At-Large 12/31/2016 

 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Commission for 
the Environment. 

1



Board and Commission Members
And Vacant Positions

Commission for the Environment
Contact Person: Rich Shaw

Contact Phone: 919-245-2514
Meeting Times: 7:30 p.m. second Monday of each month

Description: All members are appointed by the Board of Commissioners.  This commission advises the Board of Commissioners on matters affecting the environment with particular 
emphasis on protection.  It educates public and local officials on environmental issues and performs special studies and projects.  It also recommends environmental initiatives 
and study changes in environmental science and local and federal regulations.

Positions: 15
Terms: 2

Meeting Place: Chapel Hill / Hillsborough Alternating Length: 3 years

Race: Undesignated
Dr. May Becker

511 Cotton St.
Chapel Hill NC  27516

919-969-7439

tomatocutter@yahoo.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 12/13/2011

Expiration: 12/31/2014
Number of Terms: 2

1

First Appointed: 09/21/2010

Special Repr:

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 12/31/2013

Number of Terms:

2

First Appointed:

Special Repr: Air Quality

Race: Caucasian
Ms. Lydia Wegman

5704 Cascade Drive
Chapel Hill NC  27514

919-382-1904

919-382-1904

lnwegman@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 11/19/2013

Expiration: 12/31/2014
Number of Terms: 1

3

First Appointed: 11/19/2013

Special Repr: Land Resources

Race: Caucasian
Mr. Loren Hintz

804 Kings Mill Rd.
Chapel Hill NC  27517

919-933-8987

ldhintz@bellsouth.net

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 12/10/2013

Expiration: 12/31/2016
Number of Terms: 2

4

First Appointed: 01/27/2009

Special Repr: Biological Resources

Vice-Chair

Race: Caucasian
Ms. Donna E Jones

301 Grand Oak Drive
Hillsborough NC  27278

919-483-8811

919-471-6222

DJ47077@glaxowellcome.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 05/21/2013

Expiration: 12/31/2015
Number of Terms: 2

5

First Appointed: 05/21/2013

Special Repr: Water Resources

Thursday, March 06, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Commission for the Environment
Contact Person: Rich Shaw

Contact Phone: 919-245-2514
Meeting Times: 7:30 p.m. second Monday of each month

Description: All members are appointed by the Board of Commissioners.  This commission advises the Board of Commissioners on matters affecting the environment with particular 
emphasis on protection.  It educates public and local officials on environmental issues and performs special studies and projects.  It also recommends environmental initiatives 
and study changes in environmental science and local and federal regulations.

Positions: 15
Terms: 2

Meeting Place: Chapel Hill / Hillsborough Alternating Length: 3 years

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 12/31/2013

Number of Terms:

6

First Appointed:

Special Repr: At-Large

Race: Caucasian
Dr. Jan Sassaman

201 Bolinwood Drive
Chapel Hill NC  27514

919-933-1609

919-933-1609
919-933-0824
jan.sassaman@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 12/10/2013

Expiration: 12/31/2016
Number of Terms: 2

7

First Appointed: 12/13/2011

Special Repr:

Chair

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: At-Large

Current Appointment:
Expiration: 12/31/2013

Number of Terms:

8

First Appointed:

Special Repr:

Race: Caucasian
Ms. Jeanette O'Connor

116 S Peak Dr.
Carrboro NC  27510

703-678-6893

703-678-6893

jeanette.oconnor@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 05/21/2013

Expiration: 12/31/2014
Number of Terms: 1

9

First Appointed: 05/21/2013

Special Repr:

Race: Caucasian
Mr. Peter Cada

420 Coach House Lane
Hillsborough NC  27278

919-485-8278

919-599-9866

peter.cada@tetratech.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Eno

Resid/Spec Req: At-Large

Current Appointment: 12/13/2011

Expiration: 12/31/2014
Number of Terms: 2

10

First Appointed: 09/21/2010

Special Repr:

Thursday, March 06, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Commission for the Environment
Contact Person: Rich Shaw

Contact Phone: 919-245-2514
Meeting Times: 7:30 p.m. second Monday of each month

Description: All members are appointed by the Board of Commissioners.  This commission advises the Board of Commissioners on matters affecting the environment with particular 
emphasis on protection.  It educates public and local officials on environmental issues and performs special studies and projects.  It also recommends environmental initiatives 
and study changes in environmental science and local and federal regulations.

Positions: 15
Terms: 2

Meeting Place: Chapel Hill / Hillsborough Alternating Length: 3 years

Race: Caucasian
Mr. David Welch

20 East Drive
Chapel Hill NC  27516

919-929-8391

919-360-7823

davwelch@hotmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 12/13/2011

Expiration: 12/31/2014
Number of Terms: 2

11

First Appointed: 09/21/2010

Special Repr:

Race: Caucasian
Mr. Gary Saunders

103 Woodshire Lane
Chapel Hill NC  27514

919-733-1497

919-942-0045
919-733-1812
gary.saunders@ncdenr.gov

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 05/21/2013

Expiration: 12/31/2015
Number of Terms: 2

12

First Appointed: 05/21/2013

Special Repr: Engineering

Race: Caucasian
Mr. David Neal

323 W Queen St
Hillsborough NC  27278

919-732-2156

919-824-1814

David.L.Neal@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 12/11/2012

Expiration: 12/31/2015
Number of Terms: 2

13

First Appointed: 09/21/2010

Special Repr:

Race: Caucasian
Mr. Steven Niezgoda

524 Patriot's Pointe Drive
Hillsborough NC  27278

716-998-1490

Steve.niezgoda@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Hillsborough

Resid/Spec Req: At-Large

Current Appointment: 05/21/2013

Expiration: 12/31/2015
Number of Terms: 1

14

First Appointed: 05/21/2013

Special Repr: At-Large

Race: Caucasian
Ms. Rebecca Ray

5617 Jomali Drive
Durham NC  27705

919-383-0685

bbray@nc.rr.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Eno

Resid/Spec Req: At-Large

Current Appointment: 11/19/2013

Expiration: 12/31/2015
Number of Terms: 1

15

First Appointed: 11/19/2013

Special Repr:

Thursday, March 06, 2014 Page 3
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Volunteer Application 
Orange County Advisory Boards and Commissions

William R. Kaiser Page 1 of 2

Home Address: 2112 Markham Dr.

Township of Residence: Chapel Hill
Zone of Residence: Chapel Hill Township within C.H. city limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-933-9794
Phone (Evening): 919-933-9794
Phone (Cell):
Email: w_mckaiser@hotmail.com

Name: Mr. William R. Kaiser 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Retired geologist
Job Title: Retired geologist

Name Called:

Year of OC Residence: 2004

Community Activities/Organizational Memberships:
NC Botanical Garden volunteer: invasive plant control, prairie and forest management, 
trail maintenance at Mason Farm. Climate garden at Totten Center.

Duke Forest: trail development and maintenance, geology tour leader.

Past Service on Orange County Advisory Boards:
Commission for the Environment, Nov.2005-May 2013, 2 yr as Chair.

New Hope Park at Blackwood Farm Master Plan Committee Member, 2006

Agricultural Preservation Board
Background, education and experience relevant to this board:
Preservation of agricultural land will have positive environmental impact. I am conversant with 
the county s environmental issues. I d bring geological perspective and relevant volunteer 
experience to board discussions. I can investigate and solve technical problems and have 
proven written and oral communication skills. I would use them in review of VAD and EVAD 
applications.

Reasons for wanting to serve on this board:
I wish to see properly planned, sustainable growth in this county.

Conflict of Interest:

6



Page 2 of 2 William R. Kaiser 

Work Experience: Extensive research (Univ. of Texas at Austin Bur. Economic Geology) 
and industry experience (Exxon) in energy resources, especially coal and natural gas. 
Hydrogeologic and geochemical skills for environmental studies e.g., coal gasification, 
high-level radioactive waste, mined lands, oil-field waste, geophysical - log analysis, 
ground -water flow patterns, aquifer architecture and gravity. Proven written and oral 
communication skills.

Education: The Johns Hopkins University, Ph.D. Geology. University of Wisconsin - 
Madison, M.S. Geology; University of Wisconsin - Madison, B.A. Geology.

Volunteer Experience: Volunteered on a regular basis with the Heart of Texas Peace 
Corps Association serving two varieties of public agencies and non-profit groups, e.g. 
Safe Place, Wild Basin, AIDS Services, Food Bank, Hornsby Bend, Mayfield Park, Tree 
Folks, Lower Colo. R. Authority, etc. Peace Corps Volunteer (1963-65); Ghana, W. Africa, 
assigned to Ghana Geological Survey.

Other Comments:
STAFF NOTES: Originally applied 4/6/04 for Solid Waste Advisory Board; Commission for 
the Environment; and Economic Development Commission.  APPLIED 07/28/2013 for 
Agricultural Preservation Board and Orange County Parks and Recreation Council.   
Address Verification: 2112 Markham Drive, Chapel Hill, NC 27514 is Chapel Hill 
Township, Chapel Hill Jurisdiction, and Chapel Hill Town Limits.
Resubmitted application 01/110/2014.

This application was current on: 1/10/2014 Date Printed: 3/6/2014

Supplemental Questions:

Orange County Parks and Recreation Council
Background, education and experience relevant to this board:
My knowledge of the natural world gained professionally as a geologist, as a CFE member, and 
as a volunteer would guide my evaluation of park land.

Reasons for wanting to serve on this board:

Conflict of Interest:

Commission for the Environment
Background, education and experience relevant to this board:
I am conversant with the county s environmental issues. I bring geohydrological perspective, 
direct volunteer experience as a former CfE member, and institutional memory to commission 
discussions. I have demonstrated leadership. I can investigate and solve technical problems and 
have proven written and oral communication skills.

Reasons for wanting to serve on this board:
I want to continue volunteering and working to protect our natural resources. I enjoy debating 
environmental issues and interaction with fellow commission members.Among the many county 
advisory boards and commissions, I feel best qualified for service on the CfE.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Clifford Leath Page 1 of 2

Home Address: 6600 Maynard Farm Road

Township of Residence: Bingham
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919.968.0708
Phone (Evening): 919.968.0708
Phone (Cell): 919.357.8181
Email: cliffleath@earthlink.net

Name: Mr. Clifford Leath 

Boards/Commissions applied for:

Chapel Hill NC  27516

Place of Employment: 1st Choice Cabinetry LLC Raleigh NC
Job Title: Owner

Name Called:

Year of OC Residence: 1994

Community Activities/Organizational Memberships:
Project EnGage 3 month course

Eno River Association, Past Board Member, Past Finance Committee Chair and current 
Finance Committee member. Preserve Rural Orange Board Member

Past Service on Orange County Advisory Boards:
I have not served previously on any Orange County Advisory Board

Commission for the Environment
Background, education and experience relevant to this board:
I am a proponent of Environmentally sound practices. I currently own a farm, and my family has 
farmed in Orange County as far back as 1700

Reasons for wanting to serve on this board:
I am interested in seeing environmentally sound practices used in Orange County to safeguard 
and protect the environment

Conflict of Interest:
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Page 2 of 2 Clifford Leath 

Other Comments:

This application was current on: 1/19/2014 11:32:22 AM Date Printed: 3/6/2014

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I have been a business owner employing folks for 40 years. First in the textile business in 
Burlington, and currently in the cabinetry business in Raleigh. I have been active in many 
organizations like the Chamber of Commerce, bank board, university advisory boards at NC 
State, etc. and understand business.

Reasons for wanting to serve on this board:
I would like to see a vibrant sustainable economy in Orange county that creates and maintains 
good jobs for our citizens.
Conflict of Interest:

Historic Preservation Commission (APPLICANTS SHALL RESIDE WITHIN THE TERRITORIAL
Background, education and experience relevant to this board:
I have always been a proponent of documenting and preserving, if possible, our heritage sites. I 
am a History major, and understand the importance of knowing about and keeping our history 
relevant and in the minds of our citizens

Reasons for wanting to serve on this board:
I have met with Peter Sandbeck and have an understanding of the scope of work that he is 
involved in along with the activities that the commission is involved in, and think that I could add 
value with my participation on the commission.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Judy Miller Page 1 of 2

Home Address: 403 Jericho Rd.

Township of Residence: Cedar Grove
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-732-9969
Phone (Evening): 919-241-3001
Phone (Cell):
Email: jmiller221@hotmail.com

Name: Ms. Judy Miller 

Boards/Commissions applied for:

Work Experience: I now have a job where I can give some back to the community as a 
board volunteer.  I value deeply our older adults, animals and the environment.  Which 
board to serve on is more a function of where I can best serve and meeting times.  

Receptionist Hillsborough Veterinary Hospital, since 2006 
Educational research consultant, UNC School of Nursing, Gerontological Nursing
Associate Dean, Duke University School of Nursing
Associate Dean, University of Portland, School of Nursing
Associate Professor, UNC School of Nursing
Board of Governors Award for Teaching Excellence, State of
       North Carolina
clinical nurse specialist, gerontological nursing
Director of Nursing, Assistant Director of Nursing - rehabilitation hospital and nursing home

Hillsborough NC  27278

Place of Employment: Hillsborough Veterinary Clinic
Job Title: receptionist

Name Called:

Year of OC Residence: 2005

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Commission for the Environment
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

10



Page 2 of 2 Judy Miller 

Education: PhD - gerontology, nursing.  Oregon Health Sciences University, Portland Or.
MSN - nursing, post masters - education.  Duke University
BS - nursing.  Adelphi University, Garden City NY

Volunteer Experience: special event volunteer - hog day, hillsborough clean up

Other Comments:
thank you for all you do!.  I am available to serve anytime on Mondays, otherwise 
evenings after 6:30pm.  STAFF COMMENTS:  Originally applied for Animal Services 
Advisory Board, Advisory Board on Aging, and Commission for the Environment on 
08/18/2011.  ADDRESS VERIFICATION:  403 Jericho Road is Orange County 
Jurisdiction, Cedar Grove Township.

This application was current on: 8/18/2011 1:08:15 PM Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Lydia Wegman Page 1 of 4

Home Address: 5704 Cascade Drive

Township of Residence: Chapel Hill
Zone of Residence: Orange County

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-382-1904
Phone (Evening): 919-382-1904
Phone (Cell): 919-886-8775
Email: lnwegman@gmail.com

Name: Ms. Lydia Wegman 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Retired from the US Environmental Protection Age
Job Title: Last job was as Division Director

Name Called:

Year of OC Residence: 1990

Community Activities/Organizational Memberships:
I currently volunteer at WUNC approximately weekly and work on whatever is needed on 
the days I volunteer. I am a member of a large number of charitable organizations, 
including the Environmental Defense Fund, NAACP, NAACP Legal Defense Fund, 
National Audubon Society, Americares, Doctors Without Borders, Oxfam America, 
Amnesty International, Planned Parenthood of America, Habitat for Humanity, American 
Civil Liberties Union, National Women s Health Network, League of Conservation Voters, 
Earthjustice, and numerous others.

Past Service on Orange County Advisory Boards:
I have recently been appointed to the Commission for the Environment and will begin 
service on the Commission in January.

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I am a lawyer by training and practiced law for several years both in the private sector and with 
the US Environmental Protection Agency before becoming a member of the senior leadership 
and policy expert with the EPA. I worked with a large variety of stakeholders, including public 
health and environmental organizations, industry, federal, state and local governmental 
agencies, environmental justice groups and academics.  I believe my over 32 years of work 
experience with the EPA, as well as my experience as a private lawyer, will help me to be 
effective in working on complex planning issues and work effectively with a broad range of 
citizens and advocates.  In addition, when I lived in Washington DC I served as a volunteer on 
the citizen zoning adjustment committee for Capitol Hill where I lived.  My experience in working 
with members of my neighborhood and resolving differences of opinion related to development 
and additions to existing homes will, I believe, be extremely useful in working on the OC 
Planning Board.  My education includes a BA from Yale University, and  JD from Columbia 

12



Page 2 of 4 Lydia Wegman 

Supplemental Questions:

University.

Reasons for wanting to serve on this board:
I have followed the growth of Orange County since moving here in 1990.  I am deeply interested 
in the development of the county and in ensuring the preservation of the county s rural 
character, while recognizing the need for growth and development in appropriate locations.  I am 
also interested in how growth can be managed to avoid altering irrevocably the beauty of the 
county which is the core of its appeal to new residents.  I very much want to have an opportunity 
to participate in discussions and decisions, to the extent I can, about additions to existing 
projects and proposals for new projects in the county.

Conflict of Interest:

Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
Please see the answer to this question above.

Reasons for wanting to serve on this board:
Please see the answer to this question above.
Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
Please see the answers provided to the question for the Board of Adjustment.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
I believe the board s responsibilities are to ensure achievement of the county s long-term 
comprehensive plan for development and conservation of open space. These twin goals, which 
are linked to the promotion of  transportation alternatives, infrastructure development, 
conservation of farm and park land and fostering desirable economic growth in designated 
areas, are crucial to sustaining the county s virtues for years to come.  I hope to be an active 
participant on the board, educating myself fully about projects which come before the board, and 
raising questions or offering alternative approaches as appropriate.  I would very much hope to 
be a constructive participant on the board, seeking to reach agreements through compromises 
which equitably take into account the needs of various stakeholders.

What unique perspective can you bring to the Orange County Planning Board?

My husband and I have lived for over 23 years in the county.  I love the rural beauty and 
character of where we live, off of Mt. Sinai Road, while also loving the vibrancy, retail and 
commercial spaces and opportunities for entertainment provided by downtown Chapel Hill, 
Carrboro and Hillsborough.  I would strive as a participant on the Planning Board to preserve 
that balance of services within the county and feel I am well-qualified to do so based on my 
many years at the USEPA, where balancing environmental protection and sustainable economic 
growth is essential.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Preservation of open space, including farm land and park land while permitting sustainable 
growth and economic development.  Ensuring consideration of infrastructure and transportation 
needs when reviewing applications so that proponents are required to contribute to the provision 
of  services needed to support their projects. Assuring that environmental justice communities 

13



Page 3 of 4 Lydia Wegman 

Orange Water & Sewer Authority Board of Directors

Please list/explain your experience, either professionally and/or from other 
boards/commissions that you have in the areas of budget, personnel, and management.
My experience as a leader and manager in the USEPA required me to develop budgets for my 
55-person division, address multiple personnel matters and manage the development of 
complex regulatory actions with an ever-shrinking budget and workforce.  From 1991 to my 
retirement in 2013,  I was a member of the Senior Executive Service at EPA which required me 
to lead and manage different organizations over the course of that period.  I believe my 
experience will be invaluable in helping make decisions on budget matters, including decisions 
on where to reduce expenditures, and that my work as a manager will enable me to work with a 
wide variety of personnel and stakeholders to develop compromise positions where parties are 
not in agreement.

In addition to the experience listed in the question above, please list the work/volunteer 
experience/qualifications that would add to your expertise for this board.
My training and experience as a lawyer and an expert in the Clean Air Act will enable me to 
understand, interpret and explain complex legal and regulatory requirements.  My knowledge of 
environmental law and policy will help me work with a broad group of interested parties on 
difficult and complex questions affecting the county s environment and desire for sustainable 
growth.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
I believe the board is responsible for ensuring a sustainable environment and provide services 
appropriate to that goal.  I believe the board needs to weigh pressures for expansion and growth 
of water and waste infrastructure to ensure that adequate infrastructure and services are 
provided within the constraints of the county s budget while protecting the county from 
unrestrained expansion of services and ensuring conservation of farm and park land.

What is OWASA's role in growth/development issues?

I believe that OWASA plays a central role in growth and development issues.  Access to water 
and sewer is essential for large-scale development.  If too many hook-ups are provided, the 
county may grow exponentially and lose the rural beauty, farm land and park land, all of which 

What role should the Planning Board take in guiding and regulating growth?

The Planning Board needs to provide leadership in regulating growth.  It needs to articulate the 
factors that it considers when reviewing projects and consider the way in which proposals are 
consistent with or antithetical to the county s long-term plans for growth and preservation of 
open space. It must reflect the views and priorities of the BOCC and identify for the BOCC ways 
in which a proposal supports, or fails to enhance, the county s comprehensive plan and long-
term priorities.

are involved in any projects which concern them and that their needs are fully considered.  
Preserving the rural buffer,

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

As noted more fully in my response to the same question for the Board of Adjustment, I believe that my expertise in 
and knowledge of environmental law and policy would enable me to contribute significantly to the implementation of 
the Commissioners  goals and priorities.  I believe my long experience in working with a broad variety of stakeholders 
would be invaluable to the Board in helping to understand the many facets of specific projects and help weigh the pros 
and cons of such projects in light of the goals and priorities.  I am very much committed to the preservation of the 
county s rural areas while providing for sustainable growth within the county and believe my capacity to comprehend 
and balance the needs of different parties, including environmental justice communities, would be useful in 
implementing the goals and priorities.

14



Page 4 of 4 Lydia Wegman 

Other Comments:
STAFF COMMENTS:  Originally (06/10/2013) applied for Chapel Hill Board of Adjustment 
(not located in ETJ or JPA area), Commission for the Environment, and Historic 
Preservation Commission.  ADDRESS VERIFICATION:  5704 Cascade Drive is located in 
Chapel Hill Township, Orange County Jurisdiction, and Rural Buffer.
12/23/13 - New appliction submitted with answers to additional questions from the BOCC.

This application was current on: 12/20/2013 6:07:44 PM Date Printed: 3/6/2014

contribute to making it an exceptionally livable area for its citizens.  Making informed and 
intelligent decisions, weighing thoughtfully the pressure for repairs and expansion against the 
need for preservation and explaining clearly and fully its decisios are key roles for the board.
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Applicant Interest Listing by Board Name and by Applicant Name

Commission for the Environment
Contact Person: Rich Shaw
Contact Phone: 919-245-2514

Race: Caucasian
Paul Dubbeling 

4212 Orange Grove Road

Hillsborough NC  27278

910-584-8593

910-584-8593

paul.dubbeling@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Hillsborough

Date Applied: 03/14/2013

Mr.

Also Serves On:Skills: Attorney

Race: Caucasian
Jae Furman 

520 Dairy Glen Road

Chapel Hill NC  27516

919-725-7070

yoganature@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 11/03/2012

Mr.

Also Serves On:Skills: Research Analyst

Race: Caucasian

Marshall Gray Jr

304 County Seat Drive

Hillsborough NC  27278

919-541-4303

434-401-8626

msgj@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Hillsborough

Date Applied: 11/19/2013

CAP
T

Also Serves On:Skills:

Race: Caucasian
William R. Kaiser 

2112 Markham Dr.

Chapel Hill NC  27514

919-933-9794

919-933-9794

w_mckaiser@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 01/10/2014

Mr.

Also Serves On:Skills: Geologist

Also Serves On:Skills: Hydrogeolgic/Geochmical Envirnmntal

Also Serves On:Skills: Peace Corps

Race: Caucasian
Barry Katz 

5801 Cascade Drive

Chapel Hill NC  27514

9193835178

9193835178

9193835178

bakatz@nc.rr.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 12/16/2013

Dr.

Also Serves On:Skills:

Tuesday, March 04, 2014 Page 1 of 2
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Applicant Interest Listing by Board Name and by Applicant Name

Commission for the Environment
Contact Person: Rich Shaw
Contact Phone: 919-245-2514

Race: Caucasian
Clifford Leath 

6600 Maynard Farm Road

Chapel Hill NC  27516

919.968.0708

919.968.0708

919.357.8181

cliffleath@earthlink.net

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 01/19/2014

Mr.

Also Serves On:Skills:

Race: Caucasian
Judy Miller 

403 Jericho Rd.

Hillsborough NC  27278

919-732-9969

919-241-3001

jmiller221@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Cedar Grove

Date Applied: 08/18/2011

Ms.

Also Serves On: Animal Services Advisory BoardSkills: Nurse

Skills: Research

Race: Caucasian
William Newby 

2821 Becketts Ridge

Hillsborough NC  27278

919 541-5296

919 732-4701

newby.william@epa.gov

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Hillsborough

Date Applied: 08/09/2013

Mr

Also Serves On:Skills: Environmental Consultant

Tuesday, March 04, 2014 Page 2 of 2
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Volunteer Application 
Orange County Advisory Boards and Commissions

Paul Dubbeling Page 1 of 2

Home Address: 4212 Orange Grove Road

Township of Residence: Hillsborough
Zone of Residence: Bingham Twnsp

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 910-584-8593
Phone (Evening): 910-584-8593
Phone (Cell):
Email: paul.dubbeling@gmail.com

Name: Mr. Paul Dubbeling 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:
STAFF COMMENTS:  Applied 03/14/2013 for Commission for the Environment.  
ADDRESS VERIFICATION:  4212 Orange Grove Road, Hillsborough, NC. Is Bingham 
Township, Orange County Jurisdiction and Rural Buffer Zoning.

Place of Employment: Horizon Home Rentals
Job Title: Owner

Name Called:

Year of OC Residence: 2012

Community Activities/Organizational Memberships:
None.  I am relatively new to the area (though I have chosen Orange County to be both 
my home and the location of my business) and am looking for opportunities for public 
service.

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Commission for the Environment
Background, education and experience relevant to this board:
I am a small business owner in the community, former military officer, and lawyer.  I am deeply 
interested in preserving and building a vibrant, healthy environment in Orange County.  I believe 
in the importance of maintaining a healthy ecosystem but understand that any public policy must 
reflect a variety of concerns.  I have years of both managerial and legal experience which will 
enable me to assist the Board in both the articulation and execution of plans to maintain and 
improve the quality of Orange County.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Paul Dubbeling 

This application was current on: 3/14/2013 9:25:06 AM Date Printed: 3/6/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jae Furman Page 1 of 1

Home Address: 520 Dairy Glen Road

Township of Residence: Chapel Hill
Zone of Residence: Carrboro City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-725-7070
Phone (Evening):
Phone (Cell):
Email: yoganature@gmail.com

Name: Mr. Jae Furman 

Boards/Commissions applied for:

Chapel Hill NC  27516

Other Comments:
STAFF COMMENTS:  Originally (11/03/2012)  applied for Commission for the 
Environment.  ADDRESS VERIFICATION:  520 Dairy Glen Road, Chapel Hill, NC 27516 
is Chapel Hill Township, Carrboro Jurisdiction, Carrboro City Limits.

Place of Employment: Duke University
Job Title: Institutional Research Analyst

Name Called:

This application was current on: 11/3/2012 1:18:29 AM Date Printed: 3/6/2014

Year of OC Residence: 1995

Community Activities/Organizational Memberships:
None currently. Former conservation chair, New Hope Audubon Society.

Past Service on Orange County Advisory Boards:

Supplemental Questions:

Commission for the Environment
Background, education and experience relevant to this board:
Strong interest in protecting the environment. Strengths are in communications, strategic 
planning, data analysis.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Marshall Gray JrPage 1 of 2

Home Address: 304 County Seat Drive

Township of Residence: Hillsborough
Zone of Residence: Hillsborough Twnshp - In City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-541-4303
Phone (Evening): 434-401-8626
Phone (Cell):
Email: msgj@hotmail.com

Name: CAPT Marshall Gray Jr

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: US Public Health Service / US EPA Homeland Sec
Job Title: Progam Manager/ Industrial Hygienist / Commandi

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
No current community activities; Member American Conference of Governmental 
Industrial Hygienist; Diplomat, American Board of Industrial Hygiene; Commissioned 
Officers Association of the US Public Health Service; American Legion

Past Service on Orange County Advisory Boards:
Served on the Hillsborough Water and Sewer Advisory Committee (2007 - 2009)

Commission for the Environment
Background, education and experience relevant to this board:
BS, Environmental Health, MS Environmental Engineering; Captain - US Public Health Service;  
Certified Industrial Hygienist;  Commanding Officer USPHS Applied Public Health Team-2 (Epi, 
Envr Health, Preventive Services); Multiple national disaster response and recovery (Anthrax, 
hurricanes); Currently manage biodefense program across EPA, HHS, DHS, and DoD.  Worked 
as Environmental Health (Food, Wastewater, Rabies Control) specialist for Commonwealth of 
VA prior to Navy Medical Service Corps Commission and USPHS.

I would bring a balanced, objective applied view of public health to the board with the ability to 
lead an issue, or support as needed.  I am committed to public health through a career of 
service and a strong advocate of preventive services to enhance the quality of life of citizens, as 
well as the burden on service providers.  Additionally, I am an advocate of integrating public 
health as a critical element of emergency planning and response.  I have, nor desire, no political 
or party affiliations, although realize which side often prevails in the balance of science and 
politics.

-  If considered for nomination, will need to verify any conflict of interest, or appearance of 
conflict due to funding originating from Fed HHS or EPA.
- Need to verify residence approval as I have lived in Orange County since 2002, but am 
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Page 2 of 2 Marshall Gray Jr

Other Comments:
11/19/13 - confirmed with the tax office that Mr. Gray was delinquent on vehicle taxes.  
11/22/13 - Mr. Gray confirmed that he paid the delinqent vehicle tax and this was 
confirmed with the tax office.  He lives in the Hillsborough Township, jurisdiction county / 
Hillsborough City Limits, RI.

This application was current on: 11/19/2013 12:41:19 PM Date Printed: 3/6/2014

Supplemental Questions:

officially a FL resident on military orders (open ended) to NC.  Pay local property taxes to 
Hillsborough and Orange County.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Barry Katz Page 1 of 3

Home Address: 5801 Cascade Drive

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9193835178
Phone (Evening): 9193835178
Phone (Cell): 9193835178
Email: bakatz@nc.rr.com

Name: Dr. Barry Katz 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Retired
Job Title: Retired

Name Called:

Year of OC Residence: 1970

Community Activities/Organizational Memberships:
None. Previously on the Planning Board. Former Chair of Orange Co. Democratic Party

Past Service on Orange County Advisory Boards:
Previously on the Orange County Planning Board - 6 years

Commission for the Environment
Background, education and experience relevant to this board:
PhD in Botany. CEO of company that worked in forests worldwide. Familiar with contract law. 
Served on the OC Planning Board for 6 years.

Reasons for wanting to serve on this board:
I am interested in the future of Orange County and preserving natural areas.

Conflict of Interest:

Orange County Board of Adjustment (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I served on the Planning Board for 6 years. I was CEO of a company for 16 years, so I am 
familiar with contract law.

Reasons for wanting to serve on this board:
I am interested in the future of Orange County

Conflict of Interest:
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Page 2 of 3 Barry Katz 

Supplemental Questions:

Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
My college background is in biology and geology. My PhD and professional research career was 
focused on environmental microbiology. I served 6 years on the OC Planning Board.

Reasons for wanting to serve on this board:
I am interested in the future of Orange County

Conflict of Interest:

Orange Water & Sewer Authority Board of Directors

Please list/explain your experience, either professionally and/or from other 
boards/commissions that you have in the areas of budget, personnel, and management.
My Planning Board experience gives me familiarity with the processes and issues before 
OWASA. My environmental educations would also provide relevance.

In addition to the experience listed in the question above, please list the work/volunteer 
experience/qualifications that would add to your expertise for this board.
I worked and performed in environmental sciences field for 26 years.

Orange County Board of Adjustment (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
My experience on the Planning Board gives me a good background for the Bd of Adj. As CEO of 
a company, I have a lot of experience with contract law.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
Fair resolutions of cases consistent with the rules and diverse interests of Orange County 
residents.

What role should the Board of Adjustment take in guiding and regulating growth?

The Board makes judgments on cases before it based on the presentations of opposing parties. 
The suggestion that the Board has a philosophy suggests it should be a politically appointed 
Board and not a legal or quasi-legal Board, which it is.

What unique perspective can you bring to the Orange County Board of Adjustment?

Board members must be disinterested parties to cases. They should know something about the 
property rules of the County. They should be long-time residents of Orange County and have a 
sense of the various communities and their histories on this county.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Preventing urban sprawl. Protecting water resources. Balanced tax base. Providing essential 
services to residents.

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

Try to achieve a consensus that decisions are consistent with these goals and priorities. The 
Board acts on cases that should have legal elements that must be considered primary, but in the 
context of Orange County goals.
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Page 3 of 3 Barry Katz 

Other Comments:
ominated for CPLUC on 5/8/02. Originally applied 4/28/98 for O.C. Planning Board.   
Ph.D.  V.P. of Microbial Acquisitions and Research Fellow at Mycosearch, Inc.  Expertise 
in Forest Microbiology. Have lived and worked in Orange County 28 years.I am interested 
in supporting ways for the county to fund programs that maintain the quality of life it 
presently offers most of its citizens, and extending those good qualities to the rest of its 
residents. I want to work on achieving a new comprehensive land use plan and its 
implementation in Orange Co. STAFF COMMENTS:  Originally applied for Local Revenue 
Options Education Advisory Committee 2/5/2008.  ADDRESS VERIFICATION:  5801 
Cascade Drive, Chapel Hill is Chapel Hill Township in  OCPL jurisdiction.  UPDATED 
INTEREST 04/13/2011 IF ELIGIBLE.  UPDATED INTEREST 02/13/2012 FOR 
PLANNING BOARD.

12/16/13 - Re-applied under new application.

This application was current on: 12/16/2013 3:29:48 PM Date Printed: 3/6/2014

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
Protect the water quality for future residents. Plan water strategy for the future.

What is OWASA's role in growth/development issues?

OWASA serves the needs of the Urban Services Boundary including Chapel Hill and Carrboro. 
They are increasing in density and population size. OWASA has to assure that safe, clean water 
is available to meet the long-term needs of these communities. Negotiations with other 
communities will be an essential element for these resources and I can deal with that.
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Volunteer Application 
Orange County Advisory Boards and Commissions

William Newby Page 1 of 1

Home Address: 2821 Becketts Ridge

Township of Residence: Hillsborough
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919 541-5296
Phone (Evening): 919 732-4701
Phone (Cell):
Email: newby.william@epa.gov

Name: Mr William Newby 

Boards/Commissions applied for:

Hillsborough NC  27278

Other Comments:
STAFF COMMENTS:  Originally (8/9/2013) applied for Commission for the Environment.  
ADDRESS VERIFICATION:  2821 Becketts Ridge is Hillsborough Township, Orange 
County Jurisdiction.

Place of Employment: U.S. Environmental Protection Agency
Job Title: Contracts Spec. RTP-POD Office of Air &Radiation

Name Called:

This application was current on: 8/9/2013 4:30:52 PM Date Printed: 3/6/2014

Year of OC Residence: 1986

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:
N/A

Supplemental Questions:

Commission for the Environment
Background, education and experience relevant to this board:
Past experience in City Planning - Community Development - Housing Authority - HUD cost 
analyst - Masters Degree in Public Administration.  Thirty (30) years government experience at 
EPA, working with Air and radiation Program including the following:  Air pollution regulation 
promulgation and implementation; Research and development projects in the area of electric 
utilities.

Reasons for wanting to serve on this board:

Conflict of Interest:
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ORANGE COUNTY                           
BOARD OF COMMISSIONERS 

 
ACTION AGENDA ITEM ABSTRACT 

 Meeting Date:   March 18, 2014  
 Action Agenda 
 Item No.   11-f 

SUBJECT:  Orange County Planning Board – Appointments 
 
DEPARTMENT:  Board of Commissioners PUBLIC HEARING:  (Y/N) No 
  

 
ATTACHMENT(S):  Under Separate Cover 

Membership Roster 
Recommendation Email 
Application for Person Recommended 
Applicant Interest List 
Applications of Persons on the Interest List 

INFORMATION CONTACT: 
Clerk's Office, 245-2130 

 
 

 
 
 
 

 
PURPOSE: To consider making appointments to the Orange County Planning Board. 
 
BACKGROUND:  The following information is for Board consideration: 
 

• Appointment to a first full term (Position #9) for At-Large Representation ending 
03/31/2017.  (Mr. Johnny Randall does not wish to serve a second term.) 

• Appointment to a second full term (Position #11) for Ms. Lisa Stuckey ending 
03/31/2017. 

 
POSITION   NO. NAME SPECIAL REPRESENTATIVE EXPIRATION DATE 

9 BOCC Appointment At-Large  03/31/2017 
11 Ms. Lisa Stuckey Chapel Hill Township 03/31/2017 

 
FINANCIAL IMPACT:  None. 
 
RECOMMENDATION(S):  The Board will consider making appointments to the Orange County 
Planning Board. 
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Board and Commission Members
And Vacant Positions

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Contact Person: Perdita Holtz

Contact Phone: 919-245-2575
Meeting Times: 7:00 p.m. first Wednesday of each month

Description: All members are appointed by the Board of Commissioners.  This board studies Orange County and surrounding areas to determine objectives in the development of the 
County.  It prepares and recommends plans to achieve that development, including the suggesting of policies, ordinances, and procedures.  It reviews development applications 
and makes recommendations to the Board of Commissioners.  It holds quarterly public hearings with the Board of Commissioners.

Positions: 12
Terms: 2

Meeting Place: West  Campus Office Bldg. Length: 3 years

Race: African American
Mr James Lea

3905 Mill Creek Road
Efland NC  27243

919-563-3821

James.Lea96@yahoo.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Cedar Grove

Resid/Spec Req: Cedar Grove Twnsp

Current Appointment: 06/04/2013

Expiration: 03/31/2016
Number of Terms: 1

1

First Appointed: 06/04/2013

Special Repr: Cedar Grove Township

Race: Caucasian
Mr H. T. "Buddy" Hartley

3010 Little River Church Road
Hurdle Mills NC  27541

919-357-2081

919-732-7210

Hartley_2004@yahoo.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Little River

Resid/Spec Req: Little River Twnsp

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

2

First Appointed: 03/03/2011

Special Repr: Little River Twnsp

Race: Caucasian
Mr Peter Hallenbeck

801 Brookhollow Rd
Efland NC  27243

919 732 6551

919 732 6551

pete@eflandfd.org

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Cheeks

Resid/Spec Req: Cheeks Twnsp

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 2

3

First Appointed: 03/24/2009

Special Repr: Cheeks Twnsp

Chair

Race: Caucasian
Mr Tony Blake

1411 White Cross Road
Chapel Hill NC  27516

919-932-1495

919-932-1495

tony.blake@whitecrossfire.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Bingham

Resid/Spec Req: Bingham Twnsp

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 2

4

First Appointed: 03/22/2012

Special Repr: Bingham Twnsp

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: Hillsborough Twnsp

Current Appointment:
Expiration: 03/31/2014

Number of Terms:

5

First Appointed:

Special Repr: Hillsborough Twnsp

Friday, February 21, 2014 Page 1
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Board and Commission Members
And Vacant Positions

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Contact Person: Perdita Holtz

Contact Phone: 919-245-2575
Meeting Times: 7:00 p.m. first Wednesday of each month

Description: All members are appointed by the Board of Commissioners.  This board studies Orange County and surrounding areas to determine objectives in the development of the 
County.  It prepares and recommends plans to achieve that development, including the suggesting of policies, ordinances, and procedures.  It reviews development applications 
and makes recommendations to the Board of Commissioners.  It holds quarterly public hearings with the Board of Commissioners.

Positions: 12
Terms: 2

Meeting Place: West  Campus Office Bldg. Length: 3 years

Race:
VACANT Day Phone:

Evening Phone:
FAX:

E-mail:

Sex:

Township:
Resid/Spec Req: Eno Twnsp

Current Appointment:
Expiration: 03/31/2016

Number of Terms:

6

First Appointed:

Special Repr: Eno Twnsp

Race: Caucasian
Ms. Andrea Rohrbacher

102 Camille Court
Chapel Hill NC  27516

919-668-1863

919-967-4213

andrea.rohrbacher@duke.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 03/22/2012

Expiration: 03/31/2015
Number of Terms: 1

7

First Appointed: 11/16/2010

Special Repr: At-Large

Race: Caucasian
Mr Paul Guthrie

113 RHODODENDRON DRIVE
CHAPEL HILL NC  27517

919-933-2931

same
same
paul.guthrie@gmail.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At-Large

Current Appointment: 06/04/2013

Expiration: 03/31/2016
Number of Terms: 1

8

First Appointed: 06/04/2013

Special Repr: At-Large

Race: Caucasian
Mr. Johnny Randall

1301 Arboretum Drive
Chapel Hill NC  27517

919-962-0522

919-968-8453
919-962-3531
jrandall@unc.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Chapel Hill

Resid/Spec Req: At Large

Current Appointment: 06/07/2011

Expiration: 03/31/2014
Number of Terms: 1

9

First Appointed: 06/07/2011

Special Repr: At-Large

Race: Caucasian
Dr. Herman Staats

6702 Doc Corbett Road
Cedar Grove NC  27231

919-684-8823

919-563-6228

herman.staats@duke.edu

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Male

Township: Cedar Grove

Resid/Spec Req: At-Large

Current Appointment: 06/04/2013

Expiration: 03/31/2016
Number of Terms: 1

10

First Appointed: 11/08/2012

Special Repr: At-Large

Friday, February 21, 2014 Page 2
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Board and Commission Members
And Vacant Positions

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Contact Person: Perdita Holtz

Contact Phone: 919-245-2575
Meeting Times: 7:00 p.m. first Wednesday of each month

Description: All members are appointed by the Board of Commissioners.  This board studies Orange County and surrounding areas to determine objectives in the development of the 
County.  It prepares and recommends plans to achieve that development, including the suggesting of policies, ordinances, and procedures.  It reviews development applications 
and makes recommendations to the Board of Commissioners.  It holds quarterly public hearings with the Board of Commissioners.

Positions: 12
Terms: 2

Meeting Place: West  Campus Office Bldg. Length: 3 years

Race: Caucasian
Ms. Lisa Stuckey

115 Virginia Drive
Chapel Hill NC  27514

919-942-8373

919-942-8373
919-929-3671
bstuckey@nc.rr.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Chapel Hill

Resid/Spec Req: Chapel Hill Twnsp

Current Appointment: 03/15/2011

Expiration: 03/31/2014
Number of Terms: 1

11

First Appointed: 03/15/2011

Special Repr: Chapel Hill Twnsp

Vice-Chair

Race: African American
Ms. Maxecine Mitchell

2416 Gemena Road
Chapel Hill NC  27516

357-3455

967-0646

max_02@msn.com

Day Phone:
Evening Phone:

FAX:
E-mail:

Sex: Female

Township: Bingham

Resid/Spec Req: At-Large

Current Appointment: 03/15/2011

Expiration: 03/31/2014
Number of Terms: 1

12

First Appointed: 03/15/2011

Special Repr: At-Large

Friday, February 21, 2014 Page 3

4



5



Volunteer Application 
Orange County Advisory Boards and Commissions

Lisa Stuckey Page 1 of 2

Home Address: 115 Virginia Drive

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-942-8373
Phone (Evening): 919-942-8373
Phone (Cell):
Email: bstuckey@nc.rr.com

Name: Ms. Lisa Stuckey 

Boards/Commissions applied for:

Work Experience: 1989 - Present:  Triangle Pool & Spa  Co., Inc., Office Manager; 1983 - 
1988 - Attorney, Mount, White, Hutson & Carden, PA, 1982  Assistant District Attorney, 
Durham County

Chapel Hill NC  27514

Education: University of North Carolina School of Law - JD - 1981, Kenyon College - 
Bachelor of Arts - 1977

Volunteer Experience: 2001-2009: Member, Chapel Hill Carrboro City Schools Board of 
Education; 1997 +2001 Orange County Capitol Needs Advisory Task Force; School Board 
representative to Orange County Library Services Task Force, Town of Chapel Hill Active 
Living By Design and Chapel Hill Transportation Board; 1991-2001: Numerous CHCCS 
Boards and Committees.1997.President, McDougle Middle School PTA 2000-1.PTA 
President representative to the PTA Thrift Shop Board 2000-1.I have been active for 
almost 10 years in the Chapel Hill - Carrboro Schools,having been the President of the 
PTA at Seawell Elem, President of the Chapel Hill - Carrboro PTACouncil, Co-chair for 2 
years of McDougle Middle SGC, and on innumerable committees.

Other Comments:

Place of Employment: Triangle Pool & Spa
Job Title: Office Manager

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

6



Page 2 of 2 Lisa Stuckey 

OTHER COMMENTS:  Serving on the last Capital Needs Task Force was a fascinating 
and rewarding experience.  Learning about the needs across our county gave me a better 
understanding of our community.  Certainly,I can bring to the Task Force the benefit of my 
involvement over the years in the Chapel Hill -Carrboro schools.  Thank you for 
considering this application.  Appointed 4/2/02 to the School Facilities Task Force. STAFF 
COMMENTS:  Applied 1/18/2001 for Capital Needs Advisory Task Force. Applied 
10/13/2010 for Alcohol Beverage Control Board and Orange County Planning Board.  
ADDRESS VERIFICATION:  115 Virginia Drive is in Chapel Hill Township and Chapel Hill 
Jurisdiction.

This application was current on: 10/13/2010 Date Printed: 3/6/2014
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Applicant Interest Listing by Board Name and by Applicant Name

Orange County Planning Board (REQUIRES DISCL
Contact Person: Perdita Holtz
Contact Phone: 919-245-2575

Race: Caucasian
Mark Anderson 

2310 Stagecoach Dr.

Hillsborough NC  27278

919-259-1295

919-423-6081

mark.g.anderson@us.pwc.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 12/19/2012

Mr.

Also Serves On:Skills: Web Site Advisor

Race: Caucasian
Jon Arvik 

213 Weldon Ridge Ct.

Durham NC  27705

N/A

N/A

919-597-8891

jharvik@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 02/09/2014

Dr.

Also Serves On:Skills:

Race: Caucasian
Adam Beeman 

1027 Three Pond Dr

Cedar Grove NC  27231

508-864-8488

abeeman4784@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cedar Grove

Date Applied: 02/15/2012

Mr.

Also Serves On:Skills: Electronic Technician - Senior

Race: Caucasian
David Belt 

1126 Lakeview Dr.

Cedar Grove NC  27231

919-644-6505

919-644-6505

na4vy@msn.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cedar Grove

Date Applied: 09/04/2012

Mr

Also Serves On:Skills: Engineer

Race: Caucasian
Alexander Castro Jr

5915 Morrow Mill Road

Chapel Hill NC  27516

919-619-1510

919-929-6368

alexcastrojr@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 09/04/2012

CDR

Also Serves On: Advisory Board on AgingSkills: Business Development

Also Serves On: Orange Unified Transportation Board

Also Serves On: Advisory Board on AgingSkills: Marine Engineering

Also Serves On: Orange Unified Transportation Board

Also Serves On: Advisory Board on AgingSkills: NAVY

Also Serves On: Orange Unified Transportation Board

Monday, March 10, 2014 Page 1 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Orange County Planning Board (REQUIRES DISCL
Contact Person: Perdita Holtz
Contact Phone: 919-245-2575

Race: Caucasian
Darrell Chandler 

9925 NC Hwy. 57

Rougemont NC  27572

336-364-7070

919-698-9748

darrellwchandler@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Little River

Date Applied: 03/22/2013

Mr.

Also Serves On:Skills: Law Enforcement

Race: Caucasian
Jay Hichens 

1500 Highbranch Way

Hillsborough NC  27278

919-608-2389

919-732-5728

919-608-2389

jlhitchens@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 12/30/2013

Mr.

Also Serves On:Skills:

Race: Other
Matt Hughes 

1845 Washington Drive

Hillsborough NC  27278

919-928-4480

919-928-4480

919-928-4480

mghughesnc@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 02/27/2014

Mr

Also Serves On:Skills:

Race: Caucasian
William Kaiser 

2112 Markham Dr

Chapel Hill NC  27514

919 933-9794

919 933-9794

919 933-9794

w_mckaiser@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 01/10/2014

Mr.

Also Serves On:Skills:

Race: Caucasian
Brendan Madigan 

515 Hinton James Dr. Room 609A

Chapel Hill NC  27514

410-615-8900

410-615-8900

brendanm@brendanmadigan.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 05/24/2013

Mr.

Also Serves On:Skills: Consultant

Also Serves On:Skills: Student

Race: Caucasian
Julian (Randy) Marshall Jr.

3826 Riders Trail

Hillsborough NC  27278

919 929-5706

919 270-6411

pickardmountain@mindspring.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Bingham

Date Applied: 08/24/2012

Mr.

Also Serves On:Skills: Carrboro Board of Aldermen

Also Serves On:Skills: Carrboro Parks & Rec. Commission

Monday, March 10, 2014 Page 2 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Orange County Planning Board (REQUIRES DISCL
Contact Person: Perdita Holtz
Contact Phone: 919-245-2575

Also Serves On:Skills: Community Service Volunteer

Also Serves On:Skills: Principal - Elementary School

Also Serves On:Skills: Teacher

Race: Caucasian
Laura Nicholson 

1818 Adams Place

Hillsborough NC  27278

919-732-3138

919-732-3138

919-732-3138

brandsusa3@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Eno

Date Applied: 02/14/2014

Mrs.

Also Serves On:Skills:

Race: Caucasian
Thomas ODwyer 

105 Boulder Lane

Chapel Hill NC  27514

919-906-0581

919-942-7244

919-906-0581

greenbuilder4us@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 12/17/2013

Also Serves On:Skills:

Race: Caucasian
Kim Piracci 

101 Flamingo Rd.

Durham NC  27705

919-260-3686

919-260-3686

919-260-3686

kim@kimpiracci.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Eno

Date Applied: 02/11/2014

Also Serves On:Skills:

Race: Caucasian
David Potter Sr.

2507 Red Hill Lane

Hillsborough NC  27278

919-923-3464

919-644-1990

davidp7144@mindspring.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 02/13/2012

Mr.

Also Serves On:Skills: Eno Township

Race: Undesignated
Will Raymond 

209 Mt. Bolus Rd.

Chapel Hill NC  27514

919-932-1035

campaign@willraymond.org

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Undesignated

Township: Chapel Hill

Date Applied: 01/07/2014

Mr.

Also Serves On:Skills: Chapel Hill City Limits

Also Serves On:Skills: Political Volunteer

Also Serves On:Skills: Software Development

Monday, March 10, 2014 Page 3 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Orange County Planning Board (REQUIRES DISCL
Contact Person: Perdita Holtz
Contact Phone: 919-245-2575

Race: Caucasian
Kathleen Seligson 

200 Copper Beech Ct

Chapel Hill NC  27517

(919) 6360325

(919) 6360325

(919)6360325

kms361@aol.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 01/09/2014

Ms.

Also Serves On:Skills:

Race: Caucasian
Andrew Shannon Jr.

119 Old Larkspur Way

Chapel Hill NC  27516-3414

919-931-1558

919-933-1796

andrewshannonjr@yahoo.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 08/24/2012

Mr.

Also Serves On: Affordable Housing Advisory BoardSkills: Consultant

Skills: Sales

Race: Caucasian
Henry Sims 

5531 Ponderosa Dr

Durham NC  27705

9197901900

8285080163

8285080163

henrysims@hotmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Eno

Date Applied: 01/18/2014

Mr

Also Serves On:Skills:

Race: Caucasian
David Squires 

5718 West Ten Road

Mebane NC  27302

919-280-6450

919-563-0363

tsquires@sumitomoelectric.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Cheeks

Date Applied: 08/24/2012

Mr.

Also Serves On:Skills: Cheeks Township

Also Serves On:Skills: Engineer

Also Serves On:Skills: Financial Officer

Race: Caucasian
Shelby Tyson 

514 Rolling Meadow Drive

Mebane NC  27302

919-681-4914

919-304-6544

shelby.tyson@duke.edu

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Cheeks

Date Applied: 02/13/2012

Mrs.

Also Serves On:Skills: Community Service Volunteer

Also Serves On:Skills: Girl Scout Leader

Also Serves On:Skills: Paralegal

Also Serves On:Skills: Schools Issues Advocate

Monday, March 10, 2014 Page 4 of 5
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Applicant Interest Listing by Board Name and by Applicant Name

Orange County Planning Board (REQUIRES DISCL
Contact Person: Perdita Holtz
Contact Phone: 919-245-2575

Race: Caucasian
Glenn Wallace CPA

1401 Cates Hickory Hill Lane

Hillsborough NC  27278

919-929-2497

glenn@forestlandgroup.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Male

Township: Chapel Hill

Date Applied: 08/24/2012

Mr.

Also Serves On:Skills:

Also Serves On:Skills: CPA

Race: Caucasian
Sara Watson-Stubbins 

100 Pebble Court

Chapel Hill NC  27516

919 929 9312

919 357 7555

cai_sara@msn.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 09/08/2012

Ms

Also Serves On:Skills: Real Estate

Race: Caucasian
Lydia Wegman 

5704 Cascade Drive

Chapel Hill NC  27514

919-382-1904

919-382-1904

919-886-8775

lnwegman@gmail.com

Day Phone:

Evening Phone:

Cell Phone:

E-mail:

Sex: Female

Township: Chapel Hill

Date Applied: 12/20/2013

Ms.

Also Serves On: Commission for the EnvironmentSkills:

Monday, March 10, 2014 Page 5 of 5

12



Volunteer Application 
Orange County Advisory Boards and Commissions

Mark Anderson Page 1 of 2

Home Address: 2310 Stagecoach Dr.

Township of Residence: Eno
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-259-1295
Phone (Evening): 919-423-6081
Phone (Cell):
Email: mark.g.anderson@us.pwc.com

Name: Mr. Mark Anderson 

Boards/Commissions applied for:

Work Experience: I have over 18 years of experience dedicated to managing the design of 
web applications. I specializes in User Experience (UX) Design and have experience in 
functional and technical roles within the UX context. These include Usability, User 

Hillsborough NC  27278

Place of Employment: PricewaterhouseCoopers LLP
Job Title: Manager

Name Called:

Year of OC Residence: 2006

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Orange County Parks and Recreation Council
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Hillsborough Planning Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

13



Page 2 of 2 Mark Anderson 

Interface Design, Usability Evaluation, Usability Testing, Accessibility Evaluation and 
Information Architecture. I have performed multiple design and consulting roles during my 
career including Designer, Design Manager, Creative Director, Usability Engineer and 
Production Manager.

Education: Ohio State University Columbus OH, Graduate work in Geographic Information 
Systems design 1991-1993; Tongji University Shanghai, The People's Republic of China 
Grad Study Abroad Program Summer 1993; Purdue University West Lafayette IN 
Bachelor of Science (graduated with highest distinction) 1991; US Army 1984 - 1987, US 
Army Honorable Discharge 5/1987
St. Francis College Ft. Wayne IN Commercial Art and Design 1979-1981.

Volunteer Experience: Architecture Review Board Chairman, Auburn Neighborhoods, 
Durham 2003-2006

Other Comments:
STAFF COMMENTS:  05/02/2011 - Originally applied for Orange County Planning Board, 
Orange County Parks and Recreation Council, and Hillsborough Planning Board.   
UPDATED APPLICATION 02/13/2012 FOR OC PLANNING BOARD.  UPDATED 
APPLICATION 12/19/2012 FOR PARKS AND REC. COUNCIL.  ADDRESS 
VERIFICATION:  2310 Stagecoach Dr., Hillsborough is Orange County Jurisdiction and 
Eno Township.

This application was current on: 12/19/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jon Arvik Page 1 of 3

Home Address: 213 Weldon Ridge Ct.

Township of Residence: Eno
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): N/A
Phone (Evening): N/A
Phone (Cell): 919-597-8891
Email: jharvik@aol.com

Name: Dr. Jon Arvik 

Boards/Commissions applied for:

Durham NC  27705

Place of Employment: Retired
Job Title: Retired

Name Called:

Year of OC Residence: 2007

Community Activities/Organizational Memberships:
Pro bono technical advisor to agricultural, local, State, and Federal administrations, 
busines development and environmental groups; member Bass Anglers Sportsman s 
Society.

Past Service on Orange County Advisory Boards:
None

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
Most of my professional career dealt with environmental issue management, agriculture, rural 
area protection and development, economic development, business management, commercial, 
academic, and citizen relationships, and interactions with local, State, and Federal regulatory 
groups.

Reasons for wanting to serve on this board:
Orange County is in the midst of managing increasing population,  transportation, and public 
needs, all of which require additional funding through revenue enhancement, and all of which 
intensify pressure on prioritizing needs versus wants. I have consideral experience in public 
relations, business building, environmental protection and renewable resource development.  
Having retired with this experience in hand, I would like to provide it in an advisory capacity to 
my community.

Conflict of Interest:
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Page 2 of 3 Jon Arvik 

Supplemental Questions:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
See (1) above; in addition, my most recent positions involved the application of specific technical 
and business management capabilities to economic growth for private, academic, and 
government agencies.

Reasons for wanting to serve on this board:
It has been made plain that the BOCC has made every effort to increase the public good without 
a commensurate increase in taxes. However, it is necessary that continued growth of 
populations and public services will require an increase in income from new tax resources such 
as a growing tax base of successful businesses.  I have considerable experience in these areas, 
and would like to apply them in a productive manner.

Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
Volunteer:  participated as pro bono technical resource in environmental issue management for 
State and County efforts to evaluate risk/benefit proposals, also preformed as expert witness for 
environmental groups opposing potential use of public lands for environmentally detrimental 
potential pollution practices; advised private legal and commercial entities on sound business 
practices in renewable resource utilization, health risks, and business startup practices.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
Planning Board:  provide complete and accurate recommendations to the BOCC in regard to 
preparing that body to make confident and appropriate decisions in the realm of growth 
opportunities for the County.  The breadth and depth of my expertise and experience makes my 
service as an Advisory Board member unique.

What role should the Planning Board take in guiding and regulating growth?

This Board should be the lead avisory resource for the BOCC in their responsibility for both 
short- and long-term success and quality of life of the citizens of the County.

What unique perspective can you bring to the Orange County Planning Board?

A combination of successful product development and commercialization of products, 
successful private business creation and management, successful coordination of commercial 
business, academic research, and government agency activities, successful public relations 
programs, and knowledge of the needs of government agencies for successful management of 
their programs.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Maintenance of the rural atmosphere of the County while growing revenues in an economically 
viable and sustainable manner; providing required services to the citizens of the County as 
population and commercial growth continues; countering the health and environmental risks that 
growth presents.

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

Assure that recommendations provided to the BOCC regarding each of their Goals and Priorities are technically, 
ethically, and economically valid and reliable.
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Page 3 of 3 Jon Arvik 

Other Comments:

This application was current on: 2/9/2014 3:41:40 PM Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Adam Beeman Page 1 of 2

Home Address: 1027 Three Pond Dr

Township of Residence: Cedar Grove
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 508-864-8488
Phone (Evening):
Phone (Cell):
Email: abeeman4784@yahoo.com

Name: Mr. Adam Beeman 

Boards/Commissions applied for:

Work Experience: Electrician for past 4 years. In and out of carpentry for 10 years.  
Manufacturing tech for 5 years.

Cedar Grove NC  27231

Education:  Associates degree in electrical. HS Diploma.

Volunteer Experience: Hyaa t-ball.

Other Comments:

Place of Employment: King Bros. Electric
Job Title: Electrician

Name Called:

Year of OC Residence: 2008

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Mebane Planning Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Adam Beeman 

Currently in process of constructing a home here in Orange County.  Having gone through 
the process I have knowledge of the problems affecting the residents.  I would love to 
have the opportunity to share my views and solutions on the growth of the county.  STAFF 
COMMENTS:  Originally applied for Orange County Planning Board, Mebane Planning 
Board and Interlocal Agreement committee for the Hillsborough Area-Orange county 
Strategic Growth Plan Phase II 10/05/2010.  UPDATED APPLICATION FOR OC 
PLANNING BOARD 02/15/2012.  ADDRESS VERIFICATION:  1027 Three Pond Drive is 
in Cedar Grove Township and Orange County Jurisdiction.

This application was current on: 2/15/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

David Belt Page 1 of 2

Home Address: 1126 Lakeview Dr.

Township of Residence: Cedar Grove
Zone of Residence: -

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-644-6505
Phone (Evening): 919-644-6505
Phone (Cell):
Email: na4vy@msn.com

Name: Mr David Belt 

Boards/Commissions applied for:

Work Experience: Product safety engineer (electrical), codes and standards development 
(33 years). Retired in 2009.

Cedar Grove NC  27231

Education: BSEE University of Illinois, Registered Professional Engineer State of North 
Carolina

Volunteer Experience: Treasurer for Walkers Landing Property Association (13 years)on 
Lake Orange

Other Comments:
Now that I am retired, I have the time for more volunteer work. I think that serving on the 
Orange County Planning Board would be interesting, broaden my knowledge of planning 
and devolopment issues and allow me to give back time and energy to the community.  
STAFF COMMENTS:  Originally applied 10/28/2010 for Orange County Planning Board.  
ADDRESS VERIFICATION:  1126 Lakeview Drive is in Cedar Grove Township and 

Place of Employment: Retired from Underwriters Laboratories (33 years)
Job Title: Principal Engineer

Name Called:

Year of OC Residence: 1996

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 David Belt 

Orange County Jurisdiction.

This application was current on: 9/4/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Alexander Castro JrPage 1 of 2

Home Address: 5915 Morrow Mill Road

Township of Residence: Bingham
Zone of Residence: Agricultural Residential

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-619-1510
Phone (Evening): 919-929-6368
Phone (Cell):
Email: alexcastrojr@hotmail.com

Name: CDR Alexander Castro Jr

Boards/Commissions applied for:

Work Experience: 1- business development executive in field of intelligent transportation 
systems. Involved in testing and fielding of EZPASS electronic toll collection systems.
2- naval aviator and aircraft maintenance officer with specialization in anti-submarine 
warfare systems.
3- specialist in politico-military affairs and strategic planning

Chapel Hill NC  27516

Education: BS Marine Engineering, US Naval Academy, Annapolis, MD
MA International Relations, The American University, Wash.DC
Graduate of the National War College, Washington, DC

Volunteer Experience: 1- Member of OC Aging Advisory Board
2- Member of OC Habitat for Humanity Family Selection Cmte.
3- Past treasurer and current Board member of Preserve Rural Orange, Inc.
4- Prepective board member of Chapel Hill Meals on Wheels

Place of Employment: Retired
Job Title:

Name Called:

Year of OC Residence: 1989

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Alexander Castro Jr

Other Comments:
I have closely followed the development of a solution to the disposal of our solid waste 
upon the closing of the county landfill.  As a resident of the rural section of Orange County 
I feel it is important to become involved in the process of resolving the problem of solid 
waste disposal for all county residents.  STAFF COMMENTS:  Originally applied for Solid 
Waste Advisory Board, Advisory Board on Aging, Historic Preservation Commission 
12/29/09.  Applied for Orange Unified Transportation Board and Orange County Planning 
Board 06/20/2012.  ADDRESS VERIFICATION:  5915 Morrow Mill Rd is Bingham 
township, OC jurisdiction.

This application was current on: 9/4/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Darrell Chandler Page 1 of 2

Home Address: 9925 NC Hwy. 57

Township of Residence: Little River
Zone of Residence: Agricultural Residential

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 336-364-7070
Phone (Evening): 919-698-9748
Phone (Cell):
Email: darrellwchandler@aol.com

Name: Mr. Darrell Chandler 

Boards/Commissions applied for:

Rougemont NC  27572

Place of Employment: Durham Tech Community College
Job Title: Police Officer/Deputy Sheriff

Name Called:

Year of OC Residence: 2007

Community Activities/Organizational Memberships:
I worked 23 yrs. with the same company building waste water treatment equipment.  The 
mechines that we built help cleaned up streams, creeks, rivers,and lakes.  I have 
completed Basic Law Enforcement Training (BLET) and I am currently a certified law 
enforcement officer with the State of NC.

Past Service on Orange County Advisory Boards:
Volunteered for Habitat for Humanity in Person County.  I was a member of the Small 
Area Planning Committee for Orange County Speedway.  Multiple Events at my place of 
Employment.

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I was a member of the small area plan committee that developed the succesful Rural Economic 
Development Area (REDA).  This was needed in this County for many years and is now in effect.

Reasons for wanting to serve on this board:

Conflict of Interest:

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I was a member of the small area plan committee that developed the succesful Rural Economic 
Development Area (REDA).  This was needed in this County for many years and is now in effect.

Reasons for wanting to serve on this board:

Conflict of Interest:
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Page 2 of 2 Darrell Chandler 

Education: College Degree

Volunteer Experience: Volunteered for Habitat for Humanity in Person County.  I was a 
member of the Small Area Planning Committee for Orange County Speedway.  Multiple 
Events at my place of Employment.

Other Comments:
I live in Little River Township.  I have built a home here and plan to live here the rest of my 
life. Its been a dream come true.  I was born and raised in southern Person County and 
this entire area has been like home to me. I have 37 acreas at 9925 NC Hwy. 57 that I 
built my home on. I am very interested in the progress and growth that occurs around me. 
I am asking to be considered for a position on the  Little River advisory board for the 
Orange County Commissioners.  STAFF COMMENTS:  Originally applied for Orange 
County Planning Board 1-3-2011.  UPDATED APPLICATION FOR OC PLANNING 
BOARD 02/13/2012.   UPDATED APPLICATION 03/22/2013 FOR OC PLANNING 
BOARD AND ECONOMIC DEVELOPMENT ADVISORY BOARD.  ADDRESS 
VERIFICATION:  9925 NC Hwy. 57 is in Orange County Jurisdiction, Little River 
Township. And Agricultural Residential Zoning.

This application was current on: 3/22/2013 Date Printed: 2/25/2014

Supplemental Questions:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Jay Hichens Page 1 of 2

Home Address: 1500 Highbranch Way

Township of Residence: Eno
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-608-2389
Phone (Evening): 919-732-5728
Phone (Cell): 919-608-2389
Email: jlhitchens@gmail.com

Name: Mr. Jay Hichens 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: The JFA Group LLC
Job Title: President

Name Called:

Year of OC Residence: 2003

Community Activities/Organizational Memberships:
No current activities

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
Small business owner, have lived in a half dozen different areas of the country, so I bring a 
diverse point of view and experience with low and high density living.

Reasons for wanting to serve on this board:
I very much enjoy living in Orange County and would like to give back to the community.  I offer 
strong business management and analytics skills.

Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
Habitat for Humanity, home office for small business.

What unique perspective can you bring to the Orange County Planning Board?

I have lived from San Jose, CA to Chesapeak, VA along with Chicago suburbs and Cincinnati, 
OH.  Having lived in both high and low density areas, in both historic neighborhoods and new 
developments, I have experienced the benefits and negatives of each.
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Page 2 of 2 Jay Hichens 

Other Comments:

This application was current on: 12/30/2013 8:49:38 AM Date Printed: 2/25/2014

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
The board needs to find the crucial balance between county growth and the preservation of the 
rural and artistic communities that have been the hallmark of Orange County.  I hope to be able 
to offer a reasoned approach that helps meet this goal.

What role should the Planning Board take in guiding and regulating growth?

The planning board should learn from the best and worst examples of similar couties across the 
US and offer the people of Orange County a comprehensive set of choices for future growth.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Preservation of the counties rural heritage and environment while encouraging controlled growth 
that provides a wide spectrum of jobs and a stable tax base will be a significant chanllenges.

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

-link below
http://orangecountync.gov/occlerks/BOCCGoals09.pdf
For priotities 6, 10, 11, 16, I have an interest or knowledge that may allow me contribute to existing efforts.  See 
commments below:
Additional information for OCPB question #6.
For priority 6 - I have worked with and helped develop tools that enabled communications with remote employee 
teams, consumers and third party groups.  The ability to distill complex concepts into non-technical language is a skill I 
have developed over 30 years.  For Priority 10 - I have strong interest in green business development, and would be 
interested in becoming involved in it on a local basis.  For Priority 11 -  I have been involved in raising efficiencies with 
these tools.  For Priority 16 - I believe that fresh water will become the single largest challenge facing not just OC, but 
the entire world.  the sooner that conservation activities and policies can be implemented , the more the county will be 
able to benefit from them in the future.
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Volunteer Application 
Orange County Advisory Boards and Commissions

Matt Hughes Page 1 of 2

Home Address: 1845 Washington Drive

Township of Residence: Eno
Zone of Residence: County

Ethnic Background: Other
Sex: Male

Phone (Day): 919-928-4480
Phone (Evening): 919-928-4480
Phone (Cell): 919-928-4480
Email: mghughesnc@gmail.com

Name: Mr Matt Hughes 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: University of North Carolina at Chapel Hill
Job Title: Administrative Assistant

Name Called:

Year of OC Residence: 1990

Community Activities/Organizational Memberships:
Currently a member of the Human Relations Commission, Orange County Schools 
Oversight Committee on Raising the Achievement Gap and the Orange County 
Democratic Party.

Past Service on Orange County Advisory Boards:
Orange County Human Relations Commission

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
As a lifelong Orange County resident, I believe that I have a great deal of life experience in 
regards to the planning needs of the County. Orange County is in the midst of great expansion 
and planning due to a boom in economic activity. The County needs a concerned citizen who will 
be able to advocate for a balance in the needs of the county s economic interest and the citizens 
of our county.

Reasons for wanting to serve on this board:
I m a concern citizen that would like to have a greater say in how our county plans for economic 
activity. We need a thoughtful discussion and evaluation accordingly if we re to be both 
economically vibrant and welcoming to our current and future residents.

Conflict of Interest:
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Other Comments:

This application was current on: 2/27/2014 8:39:51 AM Date Printed: 3/11/2014

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
In the roles I ve served in in the community, I ve had to interact with a great deal of people from 
a variety of paths in life. That gave me a sense of what the people of Orange County want and 
what they need. What they need is development that is thoughtful, that will bring in tax revenue, 
and increases our quality of life.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
I believe this Board should represent the needs and interests of both Orange County 
government and the citizens of our community. Their mission should be to seek middle ground 
between these two groups and work with developers to implement commonsense regulations on 
development, especially if there could be a negative environmental or economic impact.

What role should the Planning Board take in guiding and regulating growth?

The Planning Board should certainly take a guiding role in the growth of our community. Smart 
growth is one that is planned deliberately and carefully, but that doesn t gum up the works of 
bringing needed economic activity to Orange County. It is the Planning Board s responsibility to 
balance the needs of the residents of Orange County, Orange County government, and 
developers in order to reach a comprehensive understanding on development. The role is not to 
block growth, but it facilitate growth.

What unique perspective can you bring to the Orange County Planning Board?

As a young person living in the county, who is also a lifelong resident, I think I bring in a unique 
view to the Board. I m someone that knows what Orange County was like not that long ago and 
what development should look like as a young person who wants to stay local.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Smart planning and planning for the future. Many communities that surround Orange County are 
not planned smartly and tend to divide those within their communities. I think that smart planning 
that seeks to create a sense of community, while also making sure that we are economically 
sound and welcoming to new residents and businesses is paramount to ensuring that we have 
smart growth that we can be proud of.

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

First and foremost, the Planning Board should implement greater collaboration with area governments so that planning 
can be more unified in nature. The Triangle is a great place to live, work, and play with a great deal of economic 
activity taking place across county lines. 

Secondly, the Planning Board should be working to ensure that the growth of Orange County is sustainable in water 
usage, energy usage, and smartly protecting and using our natural resources. This is all achieved by finding balance 
and being innovative. 

Most importantly, I would advocate for a high quality of life for Orange County residents by working hard on the 
sustainability and collaborative goals as I believe those are two of the most important goals the Planning Board could 
or should have. Looking towards the future is often hard, but we cannot soothe current needs without thinking about 
future actions and we cannot work to soothe those needs without working as part of the whole.
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Volunteer Application 
Orange County Advisory Boards and Commissions

William Kaiser Page 1 of 1

Home Address: 2112 Markham Dr

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919 933-9794
Phone (Evening): 919 933-9794
Phone (Cell): 919 933-9794
Email: w_mckaiser@hotmail.com

Name: Mr. William Kaiser 

Boards/Commissions applied for:

Chapel Hill NC  27514

Other Comments:

Place of Employment: retired geologist
Job Title: retired geologist

Name Called:

This application was current on: 1/10/2014 2:00:04 PM Date Printed: 2/25/2014

Year of OC Residence: 2004

Community Activities/Organizational Memberships:
NC Botanical Garden volunteer: invasive plant control, prairie and forest management, 
trail maintenance at Mason Farm; climate garden at Education Center.

Duke Forest volunteer: trail development and maintenance, geology tour leader; winner of 
the Clarence F. Korstian award (2013).

Past Service on Orange County Advisory Boards:
Commission for the Environment; Nov.2005-May 2013. 2 yr as Chair

New Hope Park at Blackwood Farm Master Plan Committee member. 2006.

Supplemental Questions:

30



Volunteer Application 
Orange County Advisory Boards and Commissions

Brendan Madigan Page 1 of 2

Home Address: 515 Hinton James Dr. Room 609A

Township of Residence: Chapel Hill
Zone of Residence: Chapel Hill ETJ

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 410-615-8900
Phone (Evening): 410-615-8900
Phone (Cell):
Email: brendanm@brendanmadigan.com

Name: Mr. Brendan Madigan 

Boards/Commissions applied for:

Work Experience: I have extensive work experience regarding green development. I 
worked with the USGBC-Maryland Chapter and assisted with energy audits of a variety of 
buildings working for K.C. Madigan & Associates

Chapel Hill NC  27514

Education: Student at UNC-Chapel Hill

Other Comments:

Place of Employment: 
Job Title:

Name Called:

Year of OC Residence: 2011

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Orange County Board of Adjustment (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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STAFF COMMENTS:  Applied 3/22/2012 for Chapel Hill Board of Adjustment, Orange 
County Board of Adjustment, and Orange County Planning Board.  05/24/2013 UPDATED 
APPLICATION TO INCLUDE OC BOA AND OC PLANNING BOARD. ADDRESS 
VERIFICATION: Hinton James Drive is in Chapel Hill Township, Chapel Hill Town Limits..

This application was current on: 5/24/2013 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Julian (Randy) Marshall Jr.Page 1 of 2

Home Address: 3826 Riders Trail

Township of Residence: Bingham
Zone of Residence: Rural Area Resident

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919 929-5706
Phone (Evening): 919 270-6411
Phone (Cell):
Email: pickardmountain@mindspring.com

Name: Mr. Julian (Randy) Marshall Jr.

Boards/Commissions applied for:

Work Experience: 32 years with the Chapel Hill-Carrboro City Schools, 27 as principal of 
Carrboro Elementary.

Hillsborough NC  27278

Volunteer Experience: 9.5 years on the Carrboro Board of Aldermen; Orange Co Visitors 
Bureau; PTA Thift  Shop Board 
Carrboro Parks and Recreation Commission; Sister CIties Board Currently serving on 
OUT Board

Place of Employment: Retired CH/Carrboro School System
Job Title: former elementary school principal

Name Called:

Year of OC Residence: 1970

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Education: Durham High School; Duke University; Elon College, AB degree; UNC-CH, 
Master of Arts in Teaching
UNC-CH, Advanced Administrative Certification-Sixth Year

Other Comments:
STAFF COMMENTS:  Originally applied to the Unified Transportaion Advisory Committee 
7/28/2005. Originally applied for O.C. Planning Board 5/22/2008.   UPDATED 
APPLICATION 10-25-2010 FOR PLANNING BOARD.   UPDATED APPLICATION 
02/13/2012 FOR PLANNING BOARD.  ADDRESS VERIFICATION:  3826 Riders Trail is 
in Bingham Township in Orange County. NEW APPLICATION 05/17/2012 TO SERVE ON 
OWASA BOARD. As an active citizen of Orange County I have followed the activities of 
the OWASA Board since its inception even attending the closing of the damn on Cane 
Creek.  I feel I am somewhat familiar with many of the issues the Board wold be 
considering.  I would hope I could make a contribution by representing the BOCC on the 
OWASA Board.

This application was current on: 8/24/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Laura Nicholson Page 1 of 3

Home Address: 1818 Adams Place

Township of Residence: Eno
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-732-3138
Phone (Evening): 919-732-3138
Phone (Cell): 919-732-3138
Email: brandsusa3@aol.com

Name: Mrs. Laura Nicholson 

Boards/Commissions applied for:

Hillsborough NC  27278

Place of Employment: Compass Center for Women and Families
Job Title: Finance Director

Name Called:

Year of OC Residence: 2002

Community Activities/Organizational Memberships:
â€  ¢Dedicated Community Advocate & Educational Volunteer since 1994
â€  ¢2010 Candidate, Orange County Board of Education
â€  ¢Chairperson & Member of OC Headstart Policy Council since 2007
â€  ¢Board President, CHTOP (Board Member since 2010, VP 2013, Pres. 2014)
â€  ¢Assistant Football & Soccer Coach, Afterschool Club Teacher since 2009
â€  ¢Grant Writer, Fundraising Chair, & Board Member at Cameron Park Elementary 
PTGO
â€  ¢Tech Support & Registration Volunteer at World Overcomers Christian Church
â€  ¢Volunteer and Early Education Advocate, Orange County Partnership for Young 
Children
â€  ¢Public Speaker and Participant, during National â€˜Tuesdays for Totsâ€™ events 
held at NC Legislator
â€  ¢Member & Volunteer, Northern Orange NAACP
â€  ¢Volunteer Grant Writer, Feeding the People Ministries

Past Service on Orange County Advisory Boards:
None

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I am a dedicated community volunteer with a background in project management, finance & 
accounting, and human resources. As an independent, reliable, organized, imaginative, and 
detail-oriented business administrator, I feel that I could be an addition to the planning board.

Reasons for wanting to serve on this board:

35



Page 2 of 3 Laura Nicholson 

Supplemental Questions:

I am interested in expanding my community service and volunteer capacity and heard about 
openings on the Orange County Planning Board.  This lies in my area of interest and I would 
love the opportunity to bring a fresh perspective by serving on the planning board.

Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
COMPASS CENTER FOR WOMEN AND FAMILIES- Chapel Hill, NC                                           
Finance Director, July 2013- Present

Direct wide range of financial, human resources, and risk management duties for recently 
merged nonprofit organization with long history of helping women and families in Orange County

â€  ¢Oversee organization fiscal planning and management, including year end CPA Audit, 
development & administration of annual budget, monitoring expenditures, generating monthly 
financial reports, and all aspects of cash management procedures
â€  ¢Maintain a system of internal controls to protect organization assets, long-range financial 
plans, and align financial reality with organization s strategic plans
â€  ¢Execute all financial management duties including AP, AR, bank reconciliations, and general 
ledger
â€  ¢Perform extensive Grant Management duties including initiating drawdown of funds, 
completing expenditure reports for state and local government grants, maintaining continual 
compliance with all grant requirements, and monitoring reporting deadlines 
â€  ¢Direct human resource duties such as on-boarding and off-boarding employees, health and 
retirement benefits management & evaluation, payroll preparation and reporting, and personnel 
legal compliance
â€  ¢Extensive experience and use of QuickBooks accounting system for recording & reporting 
financial data
â€  ¢Monitor agency strategic plan, analyze compensation strategy and programs to ensure 
regulatory compliance, verify insurance remains at appropriate levels, and keep abreast of legal 
requirements and government funding trends that might affect agency finances 

DIRECT DISTRIBUTION- Hobe Sound, FL                                                                  Asst. 
Director, Operations, June 2002- December 2013

Execute wide range of management duties for Pharmaceutical/Wholesale Sales Company with 
$15M annual sales 

â€  ¢Oversaw and organized all financial activities for fast-paced business including budget 
management, needs assessments, projected growth calculations, and collaborations with senior 
staff
â€  ¢Directed team of 3-15 employees, delegated & tracked progress on multiple simultaneous 
individual/group assignments, managed purchase & payment structure, and travel to various 
offices
â€  ¢Managed client relationships, interacted with stakeholders, and guided delivery of goods 
through various ports in International supply chain
â€  ¢Researched and cultivated International client accounts, resolved billing disputes, 
implemented money-saving strategies, green initiatives, budget cuts, and efficiency modifications
â€  ¢Increased employee productivity by improving workplace satisfaction, instituting effective 
company forms & procedure manuals, and conducting ad hoc trainings to improve efficiency
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Other Comments:

This application was current on: 2/14/2014 7:28:20 PM Date Printed: 3/10/2014

â€  ¢Solely responsible for forensic accounting procedures, monitoring compliance, and initiating 
administrative systems that saved company $50K+ per year 

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
I see the Planning Board as the entity responsible for making studies of Orange County and 
being of service to the County Commissioners to carryout their vision and plans.

If appointed, I would represent the Eno Township and advocate for the interests of its residents 
while balancing the needs and vision of other parts of Orange County.

What role should the Planning Board take in guiding and regulating growth?

The Planning Board serves in an advisory capacity only.  We can suggest ideas to guide and 
regulate growth but the ultimate decisions rest with the County Commissioners and local 
government representatives.

What unique perspective can you bring to the Orange County Planning Board?

I am independent, reliable, highly organized, imaginative, and detail-oriented self-starter.  My 
drive and experience as a community volunteer would bring a unique perspective to the Orange 
County Planning Board.

What do you consider to be be the most important issues facing Orange County related 
to growth?

I feel that Orange County occasionally misses out on economic development opportunities.  
Then other counties swoop in and often receive opportunities that Orange County could have 
monopolized (like Tanger Outlets being built in Alamance County due to unfinished water lines in 
outlying areas of Orange County).

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

I would work to support the Board of Commissioners  overall goals and priorities by being an active community 
volunteer and informed board member.  I would continually study and work to increase my knowledge to be of further 
service in any way possible.
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Volunteer Application 
Orange County Advisory Boards and Commissions

Thomas ODwyer Page 1 of 3

Home Address: 105 Boulder Lane

Township of Residence: Chapel Hill
Zone of Residence:

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-906-0581
Phone (Evening): 919-942-7244
Phone (Cell): 919-906-0581
Email: greenbuilder4us@aol.com

Name:  Thomas ODwyer 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Self Employed Greneral Contractor and Designer
Job Title: President

Name Called:

Year of OC Residence: 1985

Community Activities/Organizational Memberships:
Just completed 7 years of service on the Orange County Commission for the 
Environment, I am a Hospice Volunteer, and I participated with the Council on the Aging s 
Master Aging Plan (MAP). I am currently attending Aging in Community series lectures, 
as housing needs for aging in place will be  in demand now and even more in our 
community s future. Universal Design supporter, and I attend BOCC meeting that impactt 
the environmet ( recycling recently) We must find a way to partner with our municipalities 
and provide pro active policies which support the needs of an aging community while 
making a real difference in Energy sources and consumtion

Past Service on Orange County Advisory Boards:
Orange County Commission for the Environment, 7 years. Off the Commission as of Dec. 
7

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I am a General Contractor with an unlimited licensce and have developed in Orange County.

Reasons for wanting to serve on this board:
I want to help craft more energy efficient and environmentally friendly policies. I also hope to 
support Aging in OPlace Designs for a much needed population which is up and coming

Conflict of Interest:

38



Page 2 of 3 Thomas ODwyer 

Other Comments:
Sustainable/Smart Development of land should be the norm in our future. My 
understanding is, it requires legislative approval for ordinances that have certain 
requirements. We should do as many things possible to support environmentally 
responsible development, such as creating solar easements for future renewable power 
use, smarter energy efficiency improvements in new construction, Smart Grid 
development, or work on ways to propose changes in the legislature to better protect our 
environment on local levels.  STAFF COMMENTS:  Applied for Commission for the 
Environment 05/11/2006; Applied for Orange County Planning Board 06/15/2012.  
ADDRESS VERIFICATION:  105 Boulder Lane is in Chapel Hill Township, Chapel Hill 
Jurisdiction, Chapel Hill Town Limits.

Supplemental Questions:

Advisory Board on Aging
Background, education and experience relevant to this board:
I design for aging in place and would support creating policies to incentivise this much needed 
paradigm

Reasons for wanting to serve on this board:
I want to help my community to live out their lives fully in there homes .. ( if possible)

Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
I am a Design/Builder with a passion for Energy efficiency, indoor air quality and outdoor living 
space

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
Assure appropriate guidelines are followed with developers, and propose ways to increase 
energy efficiency and indoor air quality

What role should the Planning Board take in guiding and regulating growth?

Support all ordinances and work to achieve goals for a much more sustainable and cooperative 
community

What unique perspective can you bring to the Orange County Planning Board?

Energy efficiency and bringing stakeholders together to discuss objectives for a Greener Orange 
county

What do you consider to be be the most important issues facing Orange County related 
to growth?

Homes and commercial buildings that waste energy

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

First know the BOCC adopted Goals and Priorities and implement them with any new development
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This application was current on: 12/17/2013 3:00:52 PM Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Kim Piracci Page 1 of 3

Home Address: 101 Flamingo Rd.

Township of Residence: Eno
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-260-3686
Phone (Evening): 919-260-3686
Phone (Cell): 919-260-3686
Email: kim@kimpiracci.com

Name:  Kim Piracci 

Boards/Commissions applied for:

Durham NC  27705

Place of Employment: Kim Piracci, GG  Jewelry Appraiser
Job Title: Owner, Certified Senior Jewelry Appraiser

Name Called:

Year of OC Residence: 1996

Community Activities/Organizational Memberships:
National Association of Jewelry Appraisers, 
Speak Up! Toastmasters and Charter President, 
Preservation Hill Questers Charter and current Treasurer, Chapel Hill Leads Group 
member,

Past Service on Orange County Advisory Boards:
None

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I have lived in Orange County for over 17 years now. First in Southern Village and now in the 
Eno Township. This is such a beautiful part of North Carolina I hope to never leave.
I am organized, detail oriented, and capable of making things happen in groups. I have started, 
with help from others of course, a Chapel Hill Toastmasters Club, A Chapel Hill Questers club, 
and my own business. I am happy to say my independent jewelry appraisal business has been 
successful for over nine years. Notably, there is only one other independent appraiser in North 
Carolina.
As an appraiser in the National Association of Jewelry Appraisers, I am held to high standards 
for ethics and am required to follow the Government s Uniform Standards for Professional 
Appraisal Practice.
My BS degree is in Child and Family Services. I graduated in 1980 Magna Cum Laude. The 
profession taught me to listen more than talk, a worthy attribute I aspire to and practice every 
day. 

Reasons for wanting to serve on this board:
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Supplemental Questions:

I find that my personal values are usually in lockstep with Orange County s. Even though some 
community practices are counter intuitive regarding long term growth, for example, public 
transportation versus more roads and parking spaces, Orange County usually gets it right. I 
spent my first 17 years in Orange County living is Southern Village. This past summer, with our 
children grown, we moved to a smaller house in the county. Adjacent to and wandering in our 
property is a little creek that empties into the Eno River. I find that I have become more 
interested in our fresh water sources and protecting the watersheds.
Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
Kim Piracci, GG Jewelry Appraiser, Owner, Graduate Gemologist and Certified Senior 
Appraiser, planned, implemented and built small business in Chapel Hill.

Charter President of Speak Up! Toastmasters in Chapel Hill, planned, implemented and worked 
together with a diverse group of people to found a new group for Chapel Hill and surrounding 
areas.

Last year I helped to start and am now the Treasurer for a Chapel Hill Questers group. Questers 
is an international organization with a mission to preserve and restore local landmarks. There is 
a new group starting in Hillsborough as well and I plan to be part of that effort.

It seems that I often find myself in leadership positions, beginning in elementary school and 
through college, often being elected to student government positions. I like to see people 
working together toward improvements.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
Broadly speaking, the Planning Board would make sure that Orange County has a wonderful 
future. More specifically, the Board addresses land use, public transportation and other issues 
affecting the county. As I understand it from the website, the board researches Orange County, 
decides on appropriate objectives, develops policies and proposes them to the Board of County 
Commissioners.  
I personally, would like to work on protecting our natural environment.

What unique perspective can you bring to the Orange County Planning Board?

I lived in Chapel Hill, actually Southern Village, for seventeen years. Our children came of age 
here, utilizing the library, public transportation, parks and other amenities here. I appreciate the 
contribution these facilities make to the quality of life here. 
I now live in the county and welcome the wild spaces, trails and watershed areas and recognize 
the importance of them for the benefit of people that live in Orange County.

I am a business owner and know that it can be a difficult place to open a business in. I also 
appreciate that these difficulties protect the county and people that live here, and make it a 
terrific place to live. An appropriate balance is obviously what we all would like and what I would 
like to participate in.

What do you consider to be be the most important issues facing Orange County related 
to growth?

To quote a famous politician from the last century,  It s the economy, stupid. 
Obviously we need to have steady economic growth. How can we protect our citizenry, and the 
environment as our universities and businesses grow? What infrastructure do we need to build 
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Other Comments:

This application was current on: 2/11/2014 12:20:24 PM Date Printed: 2/25/2014

What role should the Planning Board take in guiding and regulating growth?

The Planning Board seems to be a research and advisory board. As such, it would be the 
responsibility of the board to provide the most factual and unbiased reports to the Board of 
County Commissioners, taking into consideration the desires of the citizens, the businesses and 
the environment.

and repair to support the growth? How can we remain flexible in a time when information and 
technology changes practically daily? How can this be accomplished with the support of the 
community?

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

If I was on the Planning Board, and I hope that I will be, I would like to work on Goal Five, Priority 16, educating the 
public. The specifics and limitations of that contribution are unclear to me right now. However, I believe that education 
and information are the solutions to most problems.
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Volunteer Application 
Orange County Advisory Boards and Commissions

David Potter Sr.Page 1 of 2

Home Address: 2507 Red Hill Lane

Township of Residence: Eno
Zone of Residence: At-Large

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-923-3464
Phone (Evening): 919-644-1990
Phone (Cell):
Email: davidp7144@mindspring.com

Name: Mr. David Potter Sr.

Boards/Commissions applied for:

Work Experience: Drilling fluid engineer working both domestically and foreign petroleum 
locations; Former owner of irrigation and well drilling company in Florida. Designed and 
supplied subsurface irrigation products to municapilities and irrigation companies.

Hillsborough NC  27278

Education: BS in Business Adminstration; Work toward MBA; Petroleum engineer

Volunteer Experience: Many years ago Jaycees and Lions Club in Tennessee

Other Comments:

Place of Employment: Self
Job Title: Investor/Builder

Name Called:

Year of OC Residence: 2005

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Board of Adjustment (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Since moving to Orange County almost four years ago I have constructed 3 homes in the 
Red Hill Farms development..  STAFF COMMENTS: Originally applied for the Orange 
County Board of Adjustment, Orange County Planning Board, Orange Water and Sewer 
Authority Board of Director 5/15/2007.  Called 10/20/2010 to update his application.  
Wanted EDC instead of OWASA Board of Directors.  Changes made on his application 
10/20/2010.  Updated application 04/05/2011 to remain on the interest list for OC BOA. 
UPDATED APPLICATION FOR INTEREST LIST FOR OC PLANNING BOARD 
02/13/2012.   ADDRESS VERIFICATION: 2507 Red Hill Lane, Hillsborough 27278 is in 
the Eno Township.

This application was current on: 2/13/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Will Raymond Page 1 of 2

Home Address: 209 Mt. Bolus Rd.

Township of Residence: Chapel Hill
Zone of Residence: Does not apply

Ethnic Background: Undesignated
Sex: Undesignate

Phone (Day): 919-932-1035
Phone (Evening):
Phone (Cell):
Email: campaign@willraymond.org

Name: Mr. Will Raymond 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Self-employed
Job Title: Software Engineer

Name Called:

Year of OC Residence: 1989

Community Activities/Organizational Memberships:
Board of Directors OWASA
Board of Directors Exchange Pool
Friends of Bolin Creek

Past Service on Orange County Advisory Boards:
No Orange County

Chapel Hill s Technology Advisory Board, Horace-Williams Citizens Committee, 
Downtown Parking Task Force,
Sustainable Community Visioning Task Force. Chapel Hill appointee to OWASA.

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
Participated in OC UDO discussions.  Familiar with basic OC planning regulations, ordinances. 
Citizen participant in economic development zone discussions early 2000 s.

Have actively participated in numerous Chapel Hill and Carrboro land-use issues - notably initial 
Comprehensive Plan rework, UNC s Carolina North development agreement, small area 
planning process (Central West, Ephesus Church, 15-501 Corridor, Glenn Lennox, CH2020, 
Rogers Road ETJ, etc.) over the last 14 years.

Strong environmental background throughout Orange County.

Reasons for wanting to serve on this board:
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Work Experience: Former CIO/CTO RegEd.com/Blast,Inc. Entrepreneur, started 3 
companies. additional management/financial experience: NorTel (7 years) Software 
developer  CIO/CTO Reged.com/Blast, Inc.
Project lead Northern Telecom Senior Engineer Extensibility/TIBCO, Inc.

Education: BS/BA CSCI/MATH, Math/Computer science ECU

Volunteer Experience: OWASA Board, Horace-Williams Citizens Committee, Chapel Hill 
Technology Advisory Board, Downtown Parking Task Force, Sustainability Visioning Task 
Force, Friend of Lincoln Arts Center, Festifall logistics planning 2 years, Project Connect 
volunteer 5 yrs/logistics coordinator 2011, Friends of Bolin Creek, Save Bolin Creek.  As a 
citizen been involved in Rogers Rd. landfill mitigation discussions, small area planning 
discussions in Chapel Hill, Carolina North Planning, Chapel Hill budget process, Orange 
County transfer station and airport siting discussions, UNC Animal Facility waste 
management issues and many other county/Chapel Hill/Carrboro issues last dozen years.

Other Comments:
Interested in OC economic development.  STAFF COMMENTS: Originally applied for 
Hollow Rock Park Planning Committee 11/27/2006.  Applied for Economic Development 
Commission 8-9-2010.  11/16/2011:  Seeking appointment as Orange County 
representative to SWAB to help shepherd our waste management program through the 
next 2 transitional years. 
ADDRESS VERIFICATION:  209 Mt. Bolus, Chapel Hill NC 27514 is in the Chapel Hill 
City Limits.
Re-submitted new application 01/07/2014.

This application was current on: 1/7/2014 Date Printed: 2/25/2014

Supplemental Questions:

Orange County is now implementing a refined UDO and new economic policies that will have far 
reaching effects on land-use planning.  I would like to serve as a conduit for citizen input and 
take a more active role in reviewing these new changes to help the BOCC get the best results 
for their initiatives.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Kathleen Seligson Page 1 of 1

Home Address: 200 Copper Beech Ct

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Female

Phone (Day): (919) 6360325
Phone (Evening): (919) 6360325
Phone (Cell): (919)6360325
Email: kms361@aol.com

Name: Ms. Kathleen Seligson 

Boards/Commissions applied for:

Chapel Hill NC  27517

Other Comments:

Place of Employment: self
Job Title: Real Estate Appraiser

Name Called:

This application was current on: 1/9/2014 1:50:59 PM Date Printed: 2/25/2014

Year of OC Residence: 2005

Community Activities/Organizational Memberships:
At present, I am not volunteering at this time.

Past Service on Orange County Advisory Boards:
None

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I am a certifies residential real estate appraiser in NC and CA.  I work extensively in Orange 
County and have a good knowledge of most areas.

Reasons for wanting to serve on this board:
I wish to see properly planned, sustainable growth in this county.

Conflict of Interest:
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Volunteer Application 
Orange County Advisory Boards and Commissions

Andrew Shannon Jr.Page 1 of 2

Home Address: 119 Old Larkspur Way

Township of Residence: Chapel Hill
Zone of Residence: C.H. City Limits

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-931-1558
Phone (Evening): 919-933-1796
Phone (Cell):
Email: andrewshannonjr@yahoo.com

Name: Mr. Andrew Shannon Jr.

Boards/Commissions applied for:

Work Experience: Contract Business Consultant (Current) Cisco - 1999-2011 (RTP 2004-
2011) Director of Global Sales. Managed over 250 people world wide with revenue 
responsibility of over $1B.

Chapel Hill NC  27516-3414

Education: BS Engineering; MBA- Entrepreneurship

Volunteer Experience: Church Council 2001 - 2004; Habitat for Humanity - Corporate 
sponsored builds Food Bank of Central and Eastern North Carolina

Other Comments:
I am a seasoned global sales executive who has experienced and appreciates a variety of 
cultures around the world and celebrates and promotes these differences. I believe that 
the Affordable Housing Program is an important element of our community responsibility. 
Having lived in a neighborhood with a significant population of Community Trust Homes, I 
believe the program is not well understood or branded in a positive light. I believe the 

Place of Employment: Self employed
Job Title: Consultant

Name Called:

Year of OC Residence: 2004

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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people of Orange County want this program to thrive and are willing to contribute to the 
ongoing success of the program if the vision, strategy and action items are understood 
and communicated in a transparent  and accountable fashion. My successful business 
leadership experience will add a proven problem solving and organizational dimension to 
the board. I have the ability to assess problems, identify and prioritize needs, develop 
simple and actionable plans and align the efforts of the organizations around the common 
goals.  STAFF COMMENTS: Applied for Affordable Housing Advisory Board and Oange 
County Planning Board 08/08/2012.  ADDRESS VERIFICATION:  119 Old Larkspur Way 
is Chapel Hill Jurisdiction, Chapel Hill Township, and Chapel Hill Town Limits.

This application was current on: 8/24/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Henry Sims Page 1 of 3

Home Address: 5531 Ponderosa Dr

Township of Residence: Eno
Zone of Residence: County

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 9197901900
Phone (Evening): 8285080163
Phone (Cell): 8285080163
Email: henrysims@hotmail.com

Name: Mr Henry Sims 

Boards/Commissions applied for:

Durham NC  27705

Place of Employment: Enterprise Rent a Car
Job Title: Branch Manager

Name Called:

Year of OC Residence: 2008

Community Activities/Organizational Memberships:
I managed the Enterprise office on Franklin St. for 2 years and coached baseball for 
HYAA. My wife and I are involved with the S.I.T at New Elementary.

Past Service on Orange County Advisory Boards:
none

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I have worked retail sales and service in Orange County over the last 4 years and have been a 
resident for the last 5 years. I know and am aware of the hardships that normal working class 
people face every day.

Reasons for wanting to serve on this board:
I want to be on the Economic Development Advisory Board because I want to help bring good 
paying jobs to Orange County.

Conflict of Interest:
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Other Comments:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I have lived and worked in OC over the last 5 years. I know and am well aware of the hardships 
that normal residents face. I know that I will be able to lead OC into the future while taking the 
current residents daily lives into consideration,

Reasons for wanting to serve on this board:
I want to serve because I am the common working class person. I know what the normal 
working class person wants and needs because I live that life every day.
Conflict of Interest:

Durham Technical Community College Board of Directors
Background, education and experience relevant to this board:
I want to be on this board because I know and live the difference between Chapel Hill and 
Orange County. I want to be able to help the rest of OC and I cannot think of any better way. 
Education is key and providing a way for residents to advance themselves, their education, and 
their lives is what I want to be a part of.

Reasons for wanting to serve on this board:
See above.

Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
I have managed 2 offices in OC over the last 3 years. I have become knowledgable with the way

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
I have applied for 3 boards. I think that each board has an directive to advance the rights and 
lives of OC residents.

What role should the Planning Board take in guiding and regulating growth?

The Planning Board should take into account Chapel Hill s needs vs greater OC. The majority 
can t trample on the minority.

What unique perspective can you bring to the Orange County Planning Board?

I live it day to day. I am the average working class person.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Growth outside of Chapel Hill. Politics... Chapel Hill vs. greater OC.

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

I would uses these Goals and Priorities as the guidelines for my decisions,.
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This application was current on: 1/18/2014 9:42:45 PM Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

David Squires Page 1 of 2

Home Address: 5718 West Ten Road

Township of Residence: Cheeks
Zone of Residence: Cheeks Twnsp

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-280-6450
Phone (Evening): 919-563-0363
Phone (Cell):
Email: tsquires@sumitomoelectric.com

Name: Mr. David Squires 

Boards/Commissions applied for:

Work Experience: 1984-present Sumitomo Electric Lightwave.  Product and Engineering 
Manager.  Variety of positions including Manufacturing supervisor, Sales Engineer, 
Techinical Support Supervisor, Product Manager, Interconnect/Fusion Group, Product 

Mebane NC  27302

Place of Employment: Sumitomo Electric Lightwave
Job Title: Product Manager-Fiber Optic Cable

Name Called: Tony

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Mebane Planning Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Efland-Mebane SAP Implementation Focus Group (BOARD NOT CURRENTLY MEETING)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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Manager-Fiber Optic Cable Division.  Core experience is Business development, 
financial/operations specialist, and extensive leadership experience.

Education: 1981-HS diploma Orange High School 1981-1983 UNC-CH studies in General 
College/industrial Relations 1990-1992- Alamance Community College - Industrial 
Relation 1994-1996 NC Wesleyan College - BS in Business Administration 1998 - 2000 
Elon College - Masters Degree in Business Administration

Volunteer Experience: Past member and Assistant Treasurer of East Chapel Hill Rotary 
club.  Local work with St. Mark's church.  Past member of Alamance County Friends of 
Youth program.

Other Comments:
Looking forward to working with you and trust that my ability to evaluate situations, provide 
guidance, and help other, will be the right fit for your team.   Thanks and feel free to call 
me at 919-280-6450 to review or discuss any questions you may have regarding this 
application.  STAFF COMMENTS:  Spoke with Mr. Squires on 11/01/10, and he indicated 
an interest to remain on the applicant interest list for Orange County Planning Board. Per 
e-mail of 02/2012, wishes to remain on the applicant interest list. ADDRESS 
VERIFICATION: 5718 West Ten Road is in Cheeks Township, Orange County Jurisdiction.

This application was current on: 8/24/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Shelby Tyson Page 1 of 2

Home Address: 514 Rolling Meadow Drive

Township of Residence: Cheeks
Zone of Residence: Cheeks Twnsp

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-681-4914
Phone (Evening): 919-304-6544
Phone (Cell):
Email: shelby.tyson@duke.edu

Name: Mrs. Shelby Tyson 

Boards/Commissions applied for:

Work Experience: Corporate Risk Management - Claims Management; Risk Management; 
Duke University/Duke University Health System (1979-2006); Licensing Administrator: 
Investors Title Insurance Company (2006-2007); Paralegal Duke University (2007 - 

Mebane NC  27302

Place of Employment: Duke University
Job Title: Paralegal

Name Called:

Year of OC Residence: 2003

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Mebane Planning Board
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:

Orange County Board of Adjustment (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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current).

Education: North Carolina Certified Paralegal (2005)

Volunteer Experience: North Carolina State Bar (Health Care power of attorney probono; 
Wills for Heroes probono); North Carolina Paralegal Association (Parliamentarian, State 
Bar Liaison, various committees member);Duke HomeCare and Hospice; Welcome Baby 
(Durham County); Girl Scouts (co-leader).

Other Comments:
I desire to serve as needed and as available opportunities are available in my community.  
STAFF COMMENTS:  Originally applied for Orange County Planning Board 2007; 
Currently (09/07/2010)  applied for OC Planning Board, Mebane Planning Board and OC 
Board of Adjustment (06-04-2011);  UPDATED APPLICATION 02/13/2012 FOR OC 
PLANNING BOARD.   ADDRESS VERIFICATION:  514 Rolling Meadow Drive is in 
Cheeks Township, Orange County Jurisdiction.

This application was current on: 2/13/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Glenn Wallace CPAPage 1 of 2

Home Address: 1401 Cates Hickory Hill Lane

Township of Residence: Chapel Hill
Zone of Residence: Does not apply

Ethnic Background: Caucasian
Sex: Male

Phone (Day): 919-929-2497
Phone (Evening):
Phone (Cell):
Email: glenn@forestlandgroup.com

Name: Mr. Glenn Wallace CPA

Boards/Commissions applied for:

Work Experience: CPA with 17 years of experience.  Controller for Pappas Ventures - a 
venture capital firm in RTP. Owner of My Dog Tess, Inc. www.mydogtess.com

Hillsborough NC  27278

Education: BS - Business Administration 1990 - UNC
Masters in Accounting - 1991 - UNC

Other Comments:
I have been a resident of Orange County for 2 and a half years (in the rural buffer).  I do 
not plan on leaving, well, until I am buried in Orange County. I am concerned by recent 
events and the what I perceive to be a move away from the long standing land use 
policies.  I believe my background as a financial professional and a real estate firm owner 
(concerned with preservation not rapid unplanned growth and development) will be helpful 
to Orange County.  STAFF COMMENTS:  Originally applied for Orange County Planning 
Board 10/31/08.  Updated information to include Planning Board 05/20/2011.  Updated 

Place of Employment: The Forestland Group, LLC
Job Title: Sr. Director of Risk Mgmt & Taxation

Name Called:

Year of OC Residence:

Community Activities/Organizational Memberships:
Past Service on Orange County Advisory Boards:

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:

Reasons for wanting to serve on this board:

Conflict of Interest:
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information for Planning Board 02/29/2011.  ADDRESS VERIFICATION:  1401 Cates 
Hickory Hill Lane, Chapel Hill is Orange County in the OCPL jurisdiction.

This application was current on: 8/24/2012 Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Sara Watson-Stubbins Page 1 of 2

Home Address: 100 Pebble Court

Township of Residence: Chapel Hill
Zone of Residence: Chapel Hill Twnsp + C.H. JPA

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919 929 9312
Phone (Evening): 919 357 7555
Phone (Cell):
Email: cai_sara@msn.com

Name: Ms Sara Watson-Stubbins 

Boards/Commissions applied for:

Chapel Hill NC  27516

Other Comments:

Place of Employment: Community Association Institute of NC
Job Title: Executive Director

Name Called:

Year of OC Residence: 1997

Community Activities/Organizational Memberships:
I am not currently volunteering and consequently have the flexibility of schedule to do so 
now. I run board meetings and teach proper handling of such, and understand the 
dynamics of building coalitions, the importance of consideration of unintended 
consequences, and the necccessary handling of private agendas and politics on an 
advisory board.

Past Service on Orange County Advisory Boards:
none

Supplemental Questions:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
 I have an extensive backgound in real estate planning, developement and transactions, as well 
as volunteer based organizations. I am the Executive Director of the North Carolina chapter of 
Community Associaitons Institute, a non- profit national organization that serves as an advocate 
for Homeowner Associations, Condominums and planned communities. Much of the work 
involves statewide legislative issues.

Reasons for wanting to serve on this board:

Conflict of Interest:
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STAFF COMMENTS:  Applied for Orange County Planning Board 09/08/2012.  
ADDRESS VERIFICATION: 100 Pebble Court is Chapel Hill Township, Orange County 
Jurisdiction, and Chapel Hill JPA Transition Area.

This application was current on: 9/8/2012 3:38:41 PM Date Printed: 2/25/2014
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Volunteer Application 
Orange County Advisory Boards and Commissions

Lydia Wegman Page 1 of 4

Home Address: 5704 Cascade Drive

Township of Residence: Chapel Hill
Zone of Residence: Orange County

Ethnic Background: Caucasian
Sex: Female

Phone (Day): 919-382-1904
Phone (Evening): 919-382-1904
Phone (Cell): 919-886-8775
Email: lnwegman@gmail.com

Name: Ms. Lydia Wegman 

Boards/Commissions applied for:

Chapel Hill NC  27514

Place of Employment: Retired from the US Environmental Protection Age
Job Title: Last job was as Division Director

Name Called:

Year of OC Residence: 1990

Community Activities/Organizational Memberships:
I currently volunteer at WUNC approximately weekly and work on whatever is needed on 
the days I volunteer. I am a member of a large number of charitable organizations, 
including the Environmental Defense Fund, NAACP, NAACP Legal Defense Fund, 
National Audubon Society, Americares, Doctors Without Borders, Oxfam America, 
Amnesty International, Planned Parenthood of America, Habitat for Humanity, American 
Civil Liberties Union, National Women s Health Network, League of Conservation Voters, 
Earthjustice, and numerous others.

Past Service on Orange County Advisory Boards:
I have recently been appointed to the Commission for the Environment and will begin 
service on the Commission in January.

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I am a lawyer by training and practiced law for several years both in the private sector and with 
the US Environmental Protection Agency before becoming a member of the senior leadership 
and policy expert with the EPA. I worked with a large variety of stakeholders, including public 
health and environmental organizations, industry, federal, state and local governmental 
agencies, environmental justice groups and academics.  I believe my over 32 years of work 
experience with the EPA, as well as my experience as a private lawyer, will help me to be 
effective in working on complex planning issues and work effectively with a broad range of 
citizens and advocates.  In addition, when I lived in Washington DC I served as a volunteer on 
the citizen zoning adjustment committee for Capitol Hill where I lived.  My experience in working 
with members of my neighborhood and resolving differences of opinion related to development 
and additions to existing homes will, I believe, be extremely useful in working on the OC 
Planning Board.  My education includes a BA from Yale University, and  JD from Columbia 
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Supplemental Questions:

University.

Reasons for wanting to serve on this board:
I have followed the growth of Orange County since moving here in 1990.  I am deeply interested 
in the development of the county and in ensuring the preservation of the county s rural 
character, while recognizing the need for growth and development in appropriate locations.  I am 
also interested in how growth can be managed to avoid altering irrevocably the beauty of the 
county which is the core of its appeal to new residents.  I very much want to have an opportunity 
to participate in discussions and decisions, to the extent I can, about additions to existing 
projects and proposals for new projects in the county.

Conflict of Interest:

Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
Please see the answer to this question above.

Reasons for wanting to serve on this board:
Please see the answer to this question above.
Conflict of Interest:

Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise 
for this board.
Please see the answers provided to the question for the Board of Adjustment.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
I believe the board s responsibilities are to ensure achievement of the county s long-term 
comprehensive plan for development and conservation of open space. These twin goals, which 
are linked to the promotion of  transportation alternatives, infrastructure development, 
conservation of farm and park land and fostering desirable economic growth in designated 
areas, are crucial to sustaining the county s virtues for years to come.  I hope to be an active 
participant on the board, educating myself fully about projects which come before the board, and 
raising questions or offering alternative approaches as appropriate.  I would very much hope to 
be a constructive participant on the board, seeking to reach agreements through compromises 
which equitably take into account the needs of various stakeholders.

What unique perspective can you bring to the Orange County Planning Board?

My husband and I have lived for over 23 years in the county.  I love the rural beauty and 
character of where we live, off of Mt. Sinai Road, while also loving the vibrancy, retail and 
commercial spaces and opportunities for entertainment provided by downtown Chapel Hill, 
Carrboro and Hillsborough.  I would strive as a participant on the Planning Board to preserve 
that balance of services within the county and feel I am well-qualified to do so based on my 
many years at the USEPA, where balancing environmental protection and sustainable economic 
growth is essential.

What do you consider to be be the most important issues facing Orange County related 
to growth?

Preservation of open space, including farm land and park land while permitting sustainable 
growth and economic development.  Ensuring consideration of infrastructure and transportation 
needs when reviewing applications so that proponents are required to contribute to the provision 
of  services needed to support their projects. Assuring that environmental justice communities 
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Orange Water & Sewer Authority Board of Directors

Please list/explain your experience, either professionally and/or from other 
boards/commissions that you have in the areas of budget, personnel, and management.
My experience as a leader and manager in the USEPA required me to develop budgets for my 
55-person division, address multiple personnel matters and manage the development of 
complex regulatory actions with an ever-shrinking budget and workforce.  From 1991 to my 
retirement in 2013,  I was a member of the Senior Executive Service at EPA which required me 
to lead and manage different organizations over the course of that period.  I believe my 
experience will be invaluable in helping make decisions on budget matters, including decisions 
on where to reduce expenditures, and that my work as a manager will enable me to work with a 
wide variety of personnel and stakeholders to develop compromise positions where parties are 
not in agreement.

In addition to the experience listed in the question above, please list the work/volunteer 
experience/qualifications that would add to your expertise for this board.
My training and experience as a lawyer and an expert in the Clean Air Act will enable me to 
understand, interpret and explain complex legal and regulatory requirements.  My knowledge of 
environmental law and policy will help me work with a broad group of interested parties on 
difficult and complex questions affecting the county s environment and desire for sustainable 
growth.

What do you see as the responsibilities of this board, and what do you hope to 
accomplish if appointed?
I believe the board is responsible for ensuring a sustainable environment and provide services 
appropriate to that goal.  I believe the board needs to weigh pressures for expansion and growth 
of water and waste infrastructure to ensure that adequate infrastructure and services are 
provided within the constraints of the county s budget while protecting the county from 
unrestrained expansion of services and ensuring conservation of farm and park land.

What is OWASA's role in growth/development issues?

I believe that OWASA plays a central role in growth and development issues.  Access to water 
and sewer is essential for large-scale development.  If too many hook-ups are provided, the 
county may grow exponentially and lose the rural beauty, farm land and park land, all of which 

What role should the Planning Board take in guiding and regulating growth?

The Planning Board needs to provide leadership in regulating growth.  It needs to articulate the 
factors that it considers when reviewing projects and consider the way in which proposals are 
consistent with or antithetical to the county s long-term plans for growth and preservation of 
open space. It must reflect the views and priorities of the BOCC and identify for the BOCC ways 
in which a proposal supports, or fails to enhance, the county s comprehensive plan and long-
term priorities.

are involved in any projects which concern them and that their needs are fully considered.  
Preserving the rural buffer,

How would you, as a member of the Planning Board, contribute to the implementation of 
the Board of Commissioners' adopted Goals and Priorities?

As noted more fully in my response to the same question for the Board of Adjustment, I believe that my expertise in 
and knowledge of environmental law and policy would enable me to contribute significantly to the implementation of 
the Commissioners  goals and priorities.  I believe my long experience in working with a broad variety of stakeholders 
would be invaluable to the Board in helping to understand the many facets of specific projects and help weigh the pros 
and cons of such projects in light of the goals and priorities.  I am very much committed to the preservation of the 
county s rural areas while providing for sustainable growth within the county and believe my capacity to comprehend 
and balance the needs of different parties, including environmental justice communities, would be useful in 
implementing the goals and priorities.
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Other Comments:
STAFF COMMENTS:  Originally (06/10/2013) applied for Chapel Hill Board of Adjustment 
(not located in ETJ or JPA area), Commission for the Environment, and Historic 
Preservation Commission.  ADDRESS VERIFICATION:  5704 Cascade Drive is located in 
Chapel Hill Township, Orange County Jurisdiction, and Rural Buffer.
12/23/13 - New appliction submitted with answers to additional questions from the BOCC.

This application was current on: 12/20/2013 6:07:44 PM Date Printed: 2/25/2014

contribute to making it an exceptionally livable area for its citizens.  Making informed and 
intelligent decisions, weighing thoughtfully the pressure for repairs and expansion against the 
need for preservation and explaining clearly and fully its decisios are key roles for the board.
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      Date Revised: 03/13/14 
 BOCC Meeting Follow-up Actions 

(Individuals with a * by their name are the lead facilitators for the group of individuals responsible for an item) 

Meeting 
Date 

Task Target 
Date 

Person(s) 
Responsible 

Status 

3/6/14 Review and consider request regarding the County 
implementing changes on the elections website regarding 
links to candidate web pages and establishing a 
“VoteOrange” web site to enhance voter education on 
candidates 

3/18/2014 Chair/Vice 
Chair/Manager 

     DONE                                   
Request to be referred to County 
Attorney and Board of Elections 

3/6/14 Review and consider request from Commissioner Pelissier 
that the Chair write a follow-up letter to the Town of Chapel 
Hill regarding plans for affordable housing as it relates to 
transit development 

3/18/2014 Chair/Vice 
Chair/Manager 

     DONE                                 
Follow-up Letter to be drafted 
and forwarded to the Town of 
Chapel Hill 

3/6/14 Review and consider request from Commissioner Rich that 
the Board recognize the Chapel Hill High School fencing 
team on its State championship 

3/18/2014 Chair/Vice 
Chair/Manager 

     DONE                                  
Scheduled for March 18, 2014 
BOCC Meeting 

3/6/14 Review and consider request from Commissioner Gordon 
that staff be directed to provide a presentation on 
agricultural support enterprises text amendments to the 
UDO as part of the JPA public hearing/joint meeting with 
Chapel Hill 

3/18/2014 Chair/Vice 
Chair/Manager 

     DONE                                 
Agricultural support enterprises 
text amendments presentation 
will not be pursued 

3/6/14 Review and consider request from Commissioner Jacobs 
that the Board receive a presentation of the County’s Social 
Justice Goal 

3/18/2014 Chair/Vice 
Chair/Manager 

     DONE                       
Manager to consult with 
Assistant County Manager and 
staff and Human Relations 
Commission regarding 
presentation to BOCC 

3/6/14 Pursue a press release on the County’s efforts regarding 
addressing and road naming in conjunction with work with 
Orange Grove Fire District 

3/18/2014 Michael Talbert, 
Carla Banks, & 
Dwane Brinson 

Press release to be developed 

3/6/14 Move forward with development of a CDBG application 
regarding infrastructure for the Historic Rogers Road 
community 

5/1/2014 Craig Benedict 
Michael Talbert 

Application to be developed 
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Memorandum 
 
To:   Barry Jacobs, Chair - Board of County Commissioners 
  Michael Talbert, County Manager 
 
From:   Gayle Wilson, Director, Solid Waste Management 

Subject:   Description of Meetings with Waste Zero and Green Stream 

Date:  March 3, 2014 

On January 2, 2014, Orange County Board Chair Barry Jacobs, Vice Chair Earl McKee and Board member 
Bernadette Pelissier, Manager Michael Talbert, Solid Waste Director Gayle Wilson and Solid Waste 
Planner Blair Pollock hosted a meeting with the company Waste Zero represented in North Carolina by 
Greg Peverall, sales director and Nina Szlosberg-Landis, customer relationship liaison.  Waste Zero 
presented their concept of implementing a turn-key  Pay As You Throw (PAYT) residential” trash 
metering”  program designed to reduce solid waste through charging by the bag.   

While the company’s southeastern base is North Carolina, they have no operating programs in the state. 
Most of their fee-based programs operate in Massachusetts and Maine where landfill costs are typically 
higher.  Almost all known Waste Zero programs are for curbside based municipal waste collection 
programs, while Orange County operates only convenience centers for drop-off of residential waste.  
Waste Zero does provide custom made trash bags for some counties’ PAYT programs at their 
convenience centers.  Orange County staff noted that its residential waste generation per household is 
already at or below the 1,200 lbs. per household that Waste Zero considers a benchmark for success of 
PAYT programs.    

A follow up meeting between Waste Zero and County staff is scheduled for July 15 following further 
research by Waste Zero on how their program might work at Solid Waste Convenience Centers and 
other opportunities for incorporating PAYT strategies into overall County waste management. 

On February 18, 2014 County Board Chair Jacobs,  Board member Pelissier,  Solid Waste Director Wilson 
and Solid Waste Planner Pollock hosted a meeting with a group calling itself Green Stream consisting of 
Sybil Tate, Lyle Estill founder of Piedmont Biofuels, Amy Brooks of Brooks Contractor, the County’s food 
waste collection  company and Leif Forer,  a free-lance organics researcher.  The purpose of the meeting 
was for Green Stream to present information on creating an anaerobic digestion systems and collection 
infrastructure to manage organic wastes from Orange County and perhaps other nearby jurisdictions. 
The pro-forma Green Stream presented from the “Zero Waste Energy’ company uses a design called 
Smart Ferm that presumes delivery of 20,000 tons of organic material, half yard waste and half food 
waste, to a centrally located anaerobic digester to produce methane gas and a compost-like product 
generally known as ‘digestate’ left after the methane gas is produced from the incoming organics.   

Green Stream presented itself as a ‘public-private partnership’ but is at this point, only a working group, 
not a formal corporation or organization.  Their stated intent is to…’implement organic waste diversion 
programs using anaerobic digestion, weighing technology and rewards programming.’  They stated the 
next steps in their program are to ‘find a local government partner, conduct a feasibility study for 
approximately $35,000 and if the feasibility study shows promise, use it to raise a projected $9 million 
dollars in start-up costs to build the anaerobic digester.  A similar one operates in San Jose CA. 

INFORMATION ITEM



 

Orange County is the first local government they have contacted. After presentation, some discussion 
ensued about the current state of organics management in the County, potential for reaching 20,000 
tons, where a facility might be located and what other sources of organics might be tapped.  County 
Commissioners mentioned possible use of one of the economic development districts as a location.  
Commissioners also mentioned possible partnerships with UNC, City of Durham and Triangle J Council of 
Governments.   Green Stream intends to return after further research for more discussion of financing 
and conducting the feasibility study with perhaps an additional partner.  

End 



Memorandum 

To:   Michael Talbert, County Manager  

From:  Gayle Wilson, Director, Solid Waste Management 

Subject:  Waste Reduction Rate for FY 12-13 

Date:  March 5 2014 

According to the NC DENR Annual County Waste Disposal Per Capita and Percent Reduction Report for 
FY 12-13 waste disposed in landfills that originated in Orange County averaged 0.57 tons per person 
yielding a waste reduction rate of 58% compared to the base year of 1991-92 when it was 1.36 tons per 
person.  Fifty eight percent is a one percent decline from last year’s waste reduction rate of 59% or 0.56 
tons per person landfilled.  The 58% waste reduction rate again remains the best in the state, with 
second place going to Stokes County, (population 47,026) at 48% followed by Scotland County 
(population 36,387) at 45%. 

Neighboring counties’ waste reduction rates for FY 12-13 were as follows: Alamance, 26% Chatham 44%, 
Durham 6% and Wake 25%. State-wide North Carolina experienced a 12% reduction in waste landfilled 
per person compared to the base year or 0.94 tons per person. That is the best rate for the state as a 
whole since this method of record keeping began in 1997.  

Waste reduction per capita is North Carolina’s statutory metric for measuring progress in the solid waste 
arena. It is calculated by State staff based on reporting from all landfills receiving waste from public and 
private haulers originating in North Carolina. The statistic takes account, through this reporting and 
other investigations, of all legally disposed solid waste generated in each County regardless of final 
destination of the landfill and regardless of hauler. 

The whole report can be found on line at: http://portal.ncdenr.org/web/wm/sw/swmar. The FY 12-13 
reports are at the bottom of the page and among those is a report entitled: 
FY12_13_CountyPerCapitaReport.pdf    FY Revised 2/7/14. 
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February 27, 2014 
 
 
To: Michael Talbert 
 
From: Jim Groves 
 
Re: Follow up to BOCC questions 
 
 
Mr. Talbert, 

During the OCES Strategic Plan presentation to the BOCC, Mr. Dorosin posed several questions 

that required follow up after the meeting.  Below are the questions along with my proposed 

answers for the BOCC. 

 

1. How are other organizations having success at balancing work/life challenges? 

a. OCES is and will be using a variety of sources to help form and validate our 

proposed solutions to employee work/life balance. These sources include the 

North Carolina 911 Managers Listserv and the National Association of Public-

Safety Communications Officials (APCO) Open Forum Listserv and website that 

provide a wealth of best practices and lessons learned.  We also are looking into 

studies/assessments such as the Oklahoma City employee satisfaction survey and 

shift schedule, which is a very detailed assessment that we would like to model in 

the near future.  Finally, we are working with local programs that are high 

performers such as Johnston County, Buncombe County, and Guilford County to 

determine what works for them and what does not. 

 

2. What are the priorities within the document? 

a. Priorities are identified by their effect on life safety, customer service, and 

employee support and satisfaction. I will revise the Strategic Plan to list highest 

priorities and objectives first in each Division of the organization. 

INFORMATION ITEM



3. Do we hear reports back from customers/clients that the responding employees are surly? 

(this referenced staff being tired from overtime)  The Chair paraphrased the question, are 

internal challenges reflected in service delivery? 

a. Yes, we do hear back from customers about employee performance.  These 

reports range from areas that need improvement to kudos.  Most of the feedback is 

received by email or regular mail.  We share both with our employees to help 

them either improve their performance when it is lacking, or sustain and improve 

their performance when they are doing something very good.   

b. In one situation, a video was made through the UNC media group about a patient 

that had one bad encounter with a single employee, but had several very positive 

encounters with others.  I would like to share this video with you and the BOCC 

in support of an initiative in the Strategic Plan called Community Medicine (some 

folks call it Community Paramedics).  It is touching and really shows how we do 

make a difference in people’s day to day lives. 

 

I hope that I’ve adequately answered the questions that were posed by the Board.  Please do not 

hesitate to request further information of clarification on any of these answers. 

 

Best Regards, 

 

 

Jim Groves 
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