
 
Orange County Board of Commissioners 

RETREAT AGENDA 
     Friday, January 29, 2016 

9am-4pm 
Location: Top of the Hill Great Room 

Chapel Hill, N.C. 
 
Desired Outcomes: 
Goals and priorities to inform budget decisions for July 1, 2016 – June 30, 2017 
 
Retreat Discussion and Decision Making Guidelines 
• Begin and end on time 
• Listen attentively to each other 
• One speaker at a time 
• Stick to the tasks and topics that are on the agenda 
• Share the floor with each other 
• It is OK to disagree with each other...please do so respectfully 
• Decide together 
 

Agenda 
* Routine-breaking, mind-clearing activities (stretches/silliness/getting to know 
each other) to be interspersed as needed. 
 
8:00  Room is available to staff for set up 
 
8:30  A full breakfast will be available 
 
9:00 AM Convene 
Facilitator will call group to order, and lead review retreat purposes, agenda, 
guidelines, and his role (and roles of other attendees, as needed). 
 
9:20  Administration’s Strategic Initiatives 
Staff prepares and distributes memo well in advance to inform Board on this.  
Board members’ homework is to read the memo and come prepared to discuss: 
What needs clarification?  What good will these initiatives do, and for 
whom/where in our county?  What else is motivating/simulating about these 
initiatives?  What’s of concern to any of us?  What might the Board need to do to 
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make these initiatives successful?  What are the implications for the Board’s 
priority setting? 
 
10:00  Brainstorm Board Priorities through June 30, 2016 
Board members would be asked to think about this in advance, to arrive with ideas.  
Flesh out ideas in randomly created pairs and triads.  Pairs/triads generate post-its 
and stick them to wall(s) for next step in process.  
 
10:40  Break 
 
11:00  Clarify the Ideas 
• Board members approach wall(s) upon which post-its are affixed, read the 

ideas, generate additional ideas on post-its if stimulated to do so, ask and 
answer questions, cluster similar ideas together and/or under existing-goal 
headings. 

• Board then reconvenes in full group for discussion: 
o Make sure all Board members understand all the ideas in the same way. 
o Any questions about any of the ideas? 
o Anyone want to elaborate on any ideas? 
o Any revisions needed to conform ideas with a one-year implementation 

timeframe? 
• Discussion shifts to the analytical:  identify relationships across the ideas and 

between ideas and the current goals: Any contradictions?  Any clear time-
sequences?  Any redundancies?  Any nesting/subsuming of ideas into others 
needed? Do all the ideas fit under at least one of the current goals or might new 
goal statements be needed?  Are there ideas that do not need further prioritizing 
by the Board because Board already is committed to it (e.g., it’s in progress)? 

 
12:00  Lunch Break 
 
1:00  Choose from Among the Ideas 
• Each Commissioner lobbies for his/her top ideas (no numerical limit): “Why I 

think these should be our priorities.”  7 Commissioners @ 4 minutes each = 30 
minutes. 

• Group discussion 
• First (non-binding) poll of group preferences (each person can choose up to n/3 

priorities, where n = the number of ideas on the menu; no “passion-piling:” you 
may vote once per idea).  We should poll for priorities within one goal at a 
time. 
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• Count up and report but do not discuss the results. 
 
2:15 Break 
 
2:45 Choosing, continued 
 
Group discussion of first poll results: 
What do the results mean to each of us/all of us?  Is a coherent set of priorities 
emerging?  Is there consensus to eliminate any of the ideas for today?  Is it helpful 
to combine any ideas, or to purposely keep ideas separate from each other?  40 
minutes 
 
Revise the menu of options based on group discussion of first poll results, and 
conduct a “binding” poll on that new menu (vote for n/3 again).  Conduct 
additional votes as needed to resolve ties or undesired ambiguities.  Define the 
Board’s priorities under each Goal according to the number of Commissioners in 
support of each candidate priority (from 7 to zero). 
 
3:40 Wrap Up 
• Next steps in priority setting and implementation of today’s results? – 

Chair/Manager/Retreat Committee? 
• Retreat evaluation: go around table; each person has a few minutes to say what 

worked well, what did not work so well for him/her, and ideas for future 
retreats that might work better than today. 

 
4:00 Adjourn 
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