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Background of Space Study

Purpose: Assess and prioritize space needs and 

opportunities to inform the Orange County CIP process. 
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“Bedcheck”
1. Facility walkthroughs

2. Spaces categorized

3. Utilization assessed 

4. Departmental discussions

Link Center 1st Floor
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“Bedcheck”
1. Facility walkthroughs
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Findings – County-Wide



Space Categorization By Facility



Trends
• 74% of NC Millennials want to avoid driving

• Telework is increasing nationally 
• 80% growth since 2005

• Decline of “traditional office”
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Open Office Pro’s and Con’s

• Pro’s

– Flexible

– Lower cost

– Collaborative

• Con’s

– Privacy concerns

– Distractions

– Loss of status



Open Office Pro’s and Con’s

• Pro’s

– Flexible

– Lower cost

– Collaborative

• Con’s

– Privacy concerns

– Distractions

– Loss of status

The con’s can be minimized



Highlighted Findings & Recommendations

• Overall, space is adequate and optimized

• Long-term growth at Southern Campus

• Some quick changes possible; others need more time



• Significant storage space

• Needs programming and central management

• Policy being created

• Third Party Tenancy policy being formulated

• Adequate meeting spaces

• Facilities Use Policy and reservation system being updated

Highlighted Findings & Recommendations



Short Term Initiatives

Constraint Opportunity

Central Recreation admin space Whitted “A” building room 210

Health Department admin space Whitted “B” building 3rd floor

Tax Administration admin space Register of Deeds Computer Lab

Economic Development layout & 
security

Remodel

Emergency Services break area
Central locker room 

Warehouse



Human Services Subgroup:

Constraints Opportunities

501/503 Franklin
- parking “stress”
- job and skills training
- Visitor’s Center location

Hillsborough Commons co-location 
(Former Dollar Tree Space)

Lease vs Own?

Future Southern Campus 
programming

Proposed conversation with Chapel 
Hill on collaborating for mutually 

beneficial outcome



Human Services Subgroup:



Southern Campus Subgroup:

Constraints Opportunities

Senior Center Programming Space Room for Expansion

Inadequate Infrastructure for 
Growth

Proposed CIP Project

Lack of a defined timeline
• 5 years for 1st project

25 year vested development right
Long range vision planning

Other County Departmental Needs
Redundant IT hub, 911 Center

Court, Human Services facilities
Educational/multi-purpose facilities

















Environment & Agriculture Subgroup:

Constraints Opportunities

Revere Road facility physically 
“stressed”

Revere Road site optimal for 
Agriculture Center

Efficient programming and design
for new facility on existing site

Proposed CIP Project

Lack of dry and cold storage space 
for local foods aggregation 

endeavors
Cedar Grove storage wings



Environment & Agriculture Subgroup:







Emergency Services Subgroup:

Constraints Opportunities

In need of back-up 
Communications Center

CIP addresses back-up in lower 
level of West Campus Office 

Building 

510 Meadowlands not a “hardened” 
facility

Merit in potentially re-purposing 
West Campus Office Building lower 

level for primary ES facility

Field sub-station need Proposed CIP Project



Emergency Services Subgroup:







Library Subgroup:

Constraints Opportunities

Inadequate branch library space in 
McDougle, Cybrary facilities; not 

owned

Southern Branch Library site 
selection process ongoing

Proposed CIP Project

Potential constraint for main branch 
in out years because of population 

and circulation growth

Potential interior renovation of Main 
Branch, or other solution

Proposed CIP Project – yrs 6-10



Library Subgroup:







Justice Facilities Subgroup:

Constraints Opportunities

Inadequate, depreciated detention 
facility

New detention facility
Proposed CIP Project – Complete 

FY 18-19

Chapel Hill Court facility Potential site at Southern Campus



Justice Facilities Subgroup:



Justice Facilities Subgroup:





Community Centers Subgroup:

Constraints Opportunities

Current centers (including 
Cedar Grove under construction) 
built to different standard and scale

Renovation of Efland/Cheeks 
community center

Community centers may span a 
variety of needs to be addressed

Continue developing and defining 
community center services and 

facilities 

Gymnasium space 
Sportsplex Field House addressed 

in CIP; more collaboration with 
school gymnasium space



COMMUNITY CENTERS
Mission Statement and Level of Service



Tonight’s Purpose

• Review Current Status of Community Centers

• Discuss and Consider Possible Mission Statement and 

Objectives

• Review and Provide Feedback on Potential Levels of 

Service (LOS)



Orange County Community Centers

• Efland Cheeks Community Center (opened 1992)
• 2,600 sf, part of Efland Cheeks Park

• Grant programs and community services until mid-late 2000’s

• Several meetings with community residents re increased access

• Rogers Road Community Center (2014)
• 4,000 sf on Purefoy Road north of Chapel Hill & Carrboro

• Meeting rooms, kitchen and offices

• Operated via agreement with Rogers-Eubanks Neighborhood Assn

• Cedar Grove Community Center (coming March 2016)
• 10,000 sf, adjoining Cedar Grove Park in northern Orange County

• Gym, meeting rooms, multimedia rooms and more 

• Hybrid recreation and community center



Orange County Community Centers 



Draft Mission Statement and Objectives

• Define and elucidate 

why we have centers.

• What is the purpose? 

• What are the 

community needs?

• Engage community in 

advising, planning and 

programming.

• Board of Advisors

• Leverage volunteer 

hours to expand 

operations 



Level of Service Options

• Ranges from Full 

Access to Permitted 

Use Only

• Community feedback 

to date expressed 

interest in more 

hours/access, more 

programs

• Programs and 

activities both County 

and community-

created

• Supervision and 

oversight essential

• Operating costs vary 

significantly



Closing Thoughts

• An “equitable” level of service for all?

• Need coordinated and consistent County response, while 

recognizing facility differences

• Level of service applicable regardless of provider

• Serve the community - community involvement critical in 

planning, programming and operating

• Upcoming community meetings re Cedar Grove Center 










