
 
 

CEDAR GROVE 
COMMUNITY CENTER 
 

Project Update – March 11, 2014 



Intended Outcome 

• Receive an update regarding 
requested information from the 
Board of County Commissioners 
during its November 12, 2013 
work session; 

 

• Confirm the project plan as 
approved in the FY2013-14 
Capital Investment Plan; or 

 

• Provide new direction to staff. 
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Existing Conditions 

N 
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Existing Conditions 

Park Master Plan 

N 
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Existing Conditions 
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Existing Conditions 
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Existing Conditions 

Existing North Wing Existing South Wing 
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Proposed Site Plan 
(assuming wings remain) 

Site Plan 

NEW PAVED 

PARKING 

N 
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Proposed Floor Plan 

Floor Plan 

N 
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Occupancy 

• Septic Capacity 
– 1,400 gals/day 

• Full Day Use (8 hours) 
– 140 persons 

• Half Day Use (4 hours) 
– 220 persons 
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Park & Ride; 
“Kiss & Ride” 

 

• Route and shelter facility 

– First priority for 5 year bus 
service program 

• BOCC to be presented with 
program in April, 2014 

 

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=XbfBD1k6jwFLgM&tbnid=fi87gN74EcaLkM:&ved=0CAgQjRwwAA&url=http://www.carolinaparent.com/directories/details.php?Trinity-School-of-Durham-and-Chapel-Hill-1724&ei=N4gjUePuG6yH0QHsgoDYCQ&psig=AFQjCNEKdbjiq4_4ZCTegJbjFw74MXEcrw&ust=1361369527558157


Additional 
classroom space 

 

• 732 square feet as 
multi-functional, 
programmable space 

 

• Estimated additional 
cost:  $29,000 
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Additional Septic 
Capacity 

 

 

• Studied in 2000’s 

– Space fully occupied at the time 

– Continued use needed capacity 
expansion 

– Land acquired for expansion 

– Design completed in 2009 

– 7,000 gallons of daily flow 
capacity 

– Expansion project not pursued: 

– Estimated cost: $800,000  

– Dramatic drop in 
programmed space  
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Mothballing Wings vs. Use 
as Storage 

 

 

• Objective 

– Preservation of Existing Space 

• Minimum Scope 

– Window Replacement 

– Roof Replacement 

– HVAC 

– Fire Alarm 

– Smoke Detection 

– Storage use would require 
additional estimated $15,000 in 
fire alarm costs 
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Option Comparison 

 

 

• Base Project (Approved in CIP) 

– Community Center 

– Removal of Wings 

• Option “A” 

– Community Center 

– Preservation of Wings 

– Storage Use 

– Fire Alarm 

– Smoke Detection 

• Option B” 

– Community Center 

– Preservation of Wings 

– Programmed Use 

– Septic Upgrade 
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“Base” Project: Community 
Center, Remove Wings 

Preliminary Cost Estimate 
General Conditions $172,712  

Selective  Abatement & Deconstruction $294,881  

Building Renovation $1,029,247  

Site Work     $253,255  

Construction Subtotal $1,577,383  

Contingency 8% $105,930  

Professional Fees $173,500  

Cultural & Archaeology Study $5,000  

Construction Testing & Inspections $15,774  

Permits & Fees $2,000  

Audio Visual Equipment $20,000  

Signage $3,500  

Furniture, Fixtures &Equipment     $94,643  

Project Total $1,997,730  
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Option A – “Mothballed” Wings 
for Preservation, Storage Use, 
No Septic Upgrade 
  Estimated Cost Current Revenues    Appropriations 

Surplus/(Deficit) 

Cedar Grove Project   $2,000,000 $2,250,000 $2,250,000 $250,000 

Classroom Wing “Mothball” Design Fee $28,800 $0 $0 ($28,800) 

Classroom Wing “Mothball” Estimated 
Construction Cost* 

$579,900 $0 $0 ($579,900) 

Classroom Wing Storage Upgrade Estimated 
Cost 

$15,000 $0 $0 ($15,000) 

Palletized Storage Opening $10,000 $0 $0 ($10,000) 

Additional Classroom Space Upfit Estimated 
Cost 

$29,000 $0 $0 ($29,000) 

          

Totals:  $2,662,700 $2,250,000    $2,250,000 ($412,700) 

      *Annual operating costs for storage option are estimated between $3,000 and $6,000. 
  

Option A would require an additional appropriation of approximately $412,700. 
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Option B – Fully Renovated Wings for 
Occupied, Programming  Use, With Septic 
Upgrade 

  Estimated Cost Current Revenues    Appropriations 

Surplus/(Deficit) 

Cedar Grove Project   $2,000,000 $2,250,000 $2,250,000 $250,000 

Classroom Wing “Mothball” Design Fee $28,800 $0 $0 ($28,800) 

Classroom Wing “Mothball” Estimated 
Construction Cost 

$579,900 $0 $0 ($579,900) 

Classroom Wing Upfit Cost (est. $100 per square 
foot) 

$2,100,000 $0 $0 ($2,100,000) 

Septic System Upgrade Estimated Cost $800,000 $0 $0 ($800,000) 

Additional Classroom Space Upfit Estimated Cost $29,000 $0 $0 ($29,000) 

          

Totals:  $5,537,700 $2,250,000    $2,250,000 ($3,287,700) * 

 

Annual utility and custodial costs for occupied, programmed space are between $3.50 and $4.50 per square foot. 
 

Option B would require an additional appropriation of approximately $3,287,700. 
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Intended Outcome 

• Receive an update regarding 
requested information from the 
Board of County Commissioners 
during its November 12, 2013 
work session; 

 

• Confirm the project plan as 
approved in the FY2013-14 
Capital Investment Plan; or 

 

• Provide new direction to staff. 
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