Animal Services Advisory Board
Free Roaming Cat Task Force

Work Session Meeting Agenda

6:45 to 8:30 p.m., July 30, 2014

Animal Services Center
1601 Eubanks Road, Chapel Hill

Agenda approval

1. Approval of June 4, 2014 Summary
2. Review and Approval of meeting agenda

3. Continuing Discussion of Recommendations
a. Recommendation format
i. Goals
ii. Benefits
iii. Strategies and/or Initiatives
iv. Resources
v. Program Evaluation and Management
b. Timetable for key initiatives
i. 5or10years
ii. Order of initiatives
iii. Table preparation

4. Moving Forward
a. Overview of Key Recommendations at August ASAB Meeting.
b. Additional Public Listening Session on Key Recommendations
i. Prosand cons



