MAP Work Group Process

Meeting 1: “Where We’ve Been and Where We’re Going”

Orientation to the 2012-2017 MAP process
Overview of work group meetings
Discussion of existing programs and services
Identify important work group subtopics and split into subgroups as needed
= Homework: Research questions: what services exist or are possible? Does
it exist in Orange County already? Notes adequacy, quality, and equity.
What more/different is needed?
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Meeting 2: “Barriers and Facilitators of Success”
o Subgroups review what they have researched
o Discussion of what services need protection, need to be improved, and need to be
expanded
o Group brainstorm on possible solutions for each subtopic
= Homework: Identify barriers and facilitators of solution success

Meeting 3: “Focus on Solutions”
o Subgroups review their research findings, select viable solutions
o Group brainstorm on strategies for implementation
= Homework: Research cost and feasibility of strategies

Meeting 4: “Importance and Feasibility: Drilling Down to Objectives”
o Review research findings
o Prioritize objectives and strategies
= Homework: What will success look like? Research indicators

Meeting 5: “What Will Success Look Like?”

Review research findings

Select indicators of success for each strategy identified under each objective
Finalize recommendations for MAP objectives, strategies and expected outcomes
Submit work to MAP Management Team
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