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SUPPLEMENTAL
PART B  

Complete this section if you are requesting funds for a construction project (includes creation, rehabilitation, and preservation of affordable housing units) from any funding source

Part B
Construction Guidelines and Instructions

General Information

REQUEST

Which of the following activities are you requesting funding (check all that apply):	
 Acquisition			 Demolition 
 New Construction			 New Infrastructure 
 Public Facilities construction		 Upgraded Infrastructure 
 Rehabilitation 			 Other: (specify) ________________	


PROJECT NAME AND LOCATION

Please provide a thorough description of the project (by answering the “who,” “what,” “when,” and “where” questions about your project). Do not assume the reader knows anything about the project.  

a) Project Name 

1. Please provide the name of your project.  

b) “Who”

[bookmark: Text263]1. Client Group.  Who is the targeted client group, and what are their needs?  What objective data can you provide in evidence of these needs?        

[bookmark: Text10]For Infrastructure and Public Facilities Area Benefit, enter the Census Tract(s):       

INCOME CATEGORY

Please indicate the number and percentage of units that will be set aside for each income category in the table below.

	Description
	# of Units
	% of Total

	Number of assisted units occupied by tenants at 61-80% of the area median income
	
	

	Number of assisted units occupied by tenants at 31-60% of the area median income
	
	

	Number of assisted units occupied by tenants at 30% and below the area median income
	
	

	Total
	Units
	% of Total Units

	Number of assisted units occupied by tenants with special needs
	
	




PROJECT DESCRIPTION

a) “What”

1. Type of Activity. Please check the category under which your project falls.

[bookmark: Check66]|_|  Acquisition (for rental or homeownership)			
[bookmark: Check68]|_|  Predevelopment costs			
[bookmark: Check70]|_|  Infrastructure/site improvements					
[bookmark: Check71]|_|  New construction for homeownership (HOME or AHDR only)
[bookmark: Check67]|_|  New construction for rental (HOME or AHDR only)
|_|  Public facility or improvement (CDBG only)
|_|  Commercial property construction/rehabilitation (CDBG or AHDR only)
|_|  Owner-occupied rehabilitation 
|_|  Rental rehabilitation
|_|  Emergency shelter
|_|  Transitional housing
|_|  Supportive housing
|_|  Security and utility connection fee assistance (AHDR only)
|_|  Rental subsidy  (AHDR only)
|_|  New or redeveloped rental housing (AHDR only)
|_|  Second Mortgage Assistance Program (AHDR only)
|_|  Community engagement programs to support future development planning (AHDR only)
[bookmark: Check79][bookmark: Text262]|_|  Other (specify):       

b) TYPE
(Check all that apply)
|_| Multifamily Rental		|_| Residential Condominium		
|_| Townhouse Units		|_| Duplexes		
|_| Single Floor (flats) Units		|_| Congregate Care			              |_| Elderly Housing			|_| Emergency Shelter			
|_| Transitional Housing				
|_| Detached Single Family Residences:  New Construction, scattered site
|_| Detached Single Family Residences:  Rehabilitation, scattered site
|_| Detached Single Family Residence Subdivision	
|_|Other: (specify) ___________________











c) “Where” and “When”(for large-scale projects)

 	Please attach the following:
	
|_|  Site map showing lot boundaries, locations of structure(s), and other site features
	|_|  General location map (at least ½ mile radius)

		Expected date of availability of proposed facility: _____/_____/_____

Attach a detailed and realistic timetable showing when each work task will be completed (e.g., planning; obtaining financial commitments; design; environmental review; bidding; loan closing; key milestones in construction; marketing; final inspection; occupancy; etc.)

· For CDBG-funded projects: For large-scale projects receiving funding for infrastructure/site improvements, your timetable should reflect an expectation of completing construction by June 2017. 
· For HOME-funded projects: The project must be completed by June 2020. 


PROJECT DETAILS (If Applicable)

Please provide the information requested below (please add additional lines where necessary). If the question if not applicable or no information is available, insert N/A. 

a) Property Acquisition. 

1. Has your agency acquired real property in order to carry out the project, or is property acquisition planned?      

2. Has the property owner been informed of your intention to use federal funds for this project? If so, attach letter. (Sample property acquisition letters are available from Town or County staff.)      

3. Is the property currently occupied? If so, attach a description of your plan to relocate tenants in accordance with the Uniform Relocation Act. (Contact Town or County staff if your agency has questions about the URA.)      

b) Construction Detail (Description Of Improvements To Be Made Using Requested Funds)

Total # Units: _________  	# Buildings: ________		# Floors: ________ 		Age: _______ 
Net Residential Sq. Ft.: ________________	Common Area Sq. Ft. ____________
Non-Residential Sq. Ft.: ________________		Gross Sq. Ft. _____________
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1. How many units will be newly constructed?      	
2. How many units will be rehabilitated?      
3. What is the square footage of each unit?      		
4. What is the number of bedrooms in each unit?      
5. What is the number of bathrooms in each unit?      
6. Will the project participate in an energy efficiency program (e.g. Energy Star)?      		If yes, please provide the details:      
7. How many units will have full ADA accessibility?     			Please provide details:      
8. For rehabilitation projects, describe your lead-based paint abatement plan for property built before 1978:      
9. How many households will have direct access to improved infrastructure?      
Please describe:      
10. Is the proposed project located in a Neighborhood Conservation District? (Neighborhood Conservation Districts apply only to projects located in Chapel Hill.)      
If yes, is your agency fully informed of the Neighborhood Conservation District guidelines? (For more information about the Neighborhood Conservation District guidelines, please contact Town staff.)      
11. Please attach the following:
|_|  Floor plan(s)	|_|  Energy Efficiency Plan (If Applicable)
|_|  Elevation(s)	|_| Principles of Universal Design (If Applicable)

c) Affordability, Marketing, and Supportive Services. 

1. Describe any methods to ensure long-term affordability of housing units, including subsidy recapture, equity sharing, deed restrictions, etc.:      

2. What are the proposed rents (including utility costs) or sales prices for completed units?      

3. Explain your agency’s process for marketing to ensure an adequate pool of income-eligible renters to buyers:      

4. If supportive services will be coordinated with the project, please describe these:      

d) Capital Reserve

1. What is your operating capital reserve?

2. Include an attachment with all properties owned/managed, document good financial standing, and include vacancy rates.



Required Attachments

a) All Submittals require at least one (1) detailed cost estimate. If the cost of the total project is greater than $5,000, you must submit at least two (2) detailed cost estimates provided by contractors. Detailed cost estimates are required to list all material and labor costs.

Attachments – If Applicable

b) Submittal Requirements:  Submission of the following information is required.
1. A complete and detailed project description which includes a justification for the supplemental funding requested under this program.  Floor plans and elevations must be submitted for projects involving new construction.  
2. Complete sources and uses summary and pro forma.  If the requested funds are to be used for a rehabilitation project, a detailed work write-up must be included.  Additionally, if the requested funds are to be used for the creation of a rental unit, the pro forma must demonstrate a debt coverage ratio of not less than 1.15. If you are developing a property for rent, attach a 20-year pro-forma showing estimated income, expenses, net operating income, debt service, and cash flow.
3. Completion schedule.
 
This is additional documentation supporting the applicant’s legal, financial and administrative capacity to undertake the proposed project/program.
	
c) Location map, color photos, and directions to the site from the nearest interstate and/or interchange.  Mark the site clearly on the location map.  Also highlight any area amenities, such as schools, parks, shopping and public transportation.

d) Preliminary Plans and Specifications, Summary Cost Estimates and Work Write-ups.  
				
		Preliminary plans and specifications, including: site plan showing all existing structures on the site, and the location of proposed structures; elevation drawings of the front, rear and one side of all proposed buildings; schematic floor plans at 1/8 inch or 1/4 inch scale indicating the proposed layout for each floor; typical unit layouts at 1/4 inch scale indicating room dimensions, equipment location, and any special features; and, outline specifications or summary scope of work providing a brief description of the planned construction methods and materials to be used.
		Summary Construction Cost Estimate

e) Project Work Schedule - A schedule showing projected time frames for the commencement and completion of each stage of the development (including planning, construction, and occupancy).

f) Provide information on all members of the Development Team identified in the application.  Also provide copies of any executed contracts with any member of the development team for which a contractual agreement exists.

g) Relocation/Displacement Plan (if applicable) - If the project involves the acquisition or rehabilitation of occupied houses or businesses, you must attach a plan that fully addresses the procedures you will implement to temporarily or permanently relocate tenants in accordance with the requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended.  Provide details on all costs you will pay and expenses for which the occupants will be reimbursed.

h) Project Outline Provide a brief description of the proposed activity, including the type of project or facility, the number of housing units to be provided, and the target population the project will serve.  Describe the proximity of basic services to the project site, such as police, fire, emergency, medical, public transportation and social services.
i. Provide a detailed description of the program policies, intake procedures, and eligibility requirements you will implement for the proposed activity.  (If applicable)
ii. Attach a copy of the prototype lease, if available.
iii. Describe how the project addresses either the Five-Year Consolidated Plan priority of neighborhood revitalization or permanent housing for formerly homeless persons with special needs.

i) Applicant Capacity
i. Describe the objective, management structure and staffing of your organization.  Explain your organization’s experience and ability to implement, administer and manage affordable housing projects.  Describe your ability and plan to satisfy all long-term monitoring and reporting requirements required by state and federal regulations. 
ii. Provide a listing of all facilities you currently operate.  Include information such as location, type of facility, number of persons served, and length of years in service.
iii. Indicate those members of your organization’s Board who have experience in affordable housing projects, and in particular the type of activity for which you are requesting funding.  What were their respective roles in past projects?

j) Accessibility Requirements for developments with 5 or more units- A minimum of 5% of the project units (no less than one unit) and 100% of the common areas must be fully wheelchair accessible as defined by the Uniform Federal Accessibility Standards.  Describe the number of units to be set-aside to meet the accessibility requirements and any features of the project that will promote accessibility for people with physical disabilities, such as ramps, doorways, hallways, bathrooms, elevators, hardware and fixtures, signage in Braille, TTYs or TDDs (Telecommunications Device for the Deaf), or audio/visual emergency systems.

	

