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SUPPLEMENTAL
Part A:

Federal Funding

Complete this section if you are requesting:

· Community Development Block Grant (CDBG) funds

· Home Investment Partnership Initiative (HOME) funds 
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National Objectives of Community Development Legislation

The primary objective of the Community Development Block Grant (CDBG) Program is the “…development of viable urban communities, including decent housing and a suitable living environment and expanding economic opportunity, principally for persons of low and moderate-income” (Housing and Community Development Act of 1974).

The Town of Chapel Hill must certify that its overall program carries out this primary objective.  In addition, each Community Development Block Grant activity must:

1.	Benefit low- or moderate-income persons (80% of median income and below) in Chapel Hill; 
2.	Aid in the prevention or elimination of slums and blight in Chapel Hill; or
3.	Treat urgent needs posing an immediate threat to public health and welfare in Chapel Hill.

Activities that are generally not eligible include:

· Buildings used for the general conduct of government
· New housing construction (allowed in special circumstances)
· General government expense
· Political activities
· Purchase of equipment and personal property
· Operating and maintenance expenses

Responsibilities as a CDBG Subrecipient -

Subrecipients and grantees share joint responsibility for carrying out permitted activities in conformance with applicable Federal requirements. Grantees and subrecipients are partners. Both partners must accept the fact that there is no such thing as a “free lunch.” In return for Federal funding, grantees and subrecipients agree to comply with the laws and regulations governing the use of those funds. A central principle is that most of the Federal requirements imposed on the grantee are passed along to you, the subrecipient. As more experienced subrecipients can attest, the more you know about the rules, the more efficient you can be in designing and conducting your activities. Playing by the rules does not detract from your performance; it enhances it (and enables you to continue receiving funds).

Regulatory compliance and performance go hand-in-hand. Performance measurement is an effective management technique that enables grantees to analyze the benefits of their investments. It is a mechanism that tracks the progression of projects and evaluates their overall program effectiveness. The CDBG program requires that each grantee submit a performance and evaluation report concerning the use of CDBG funds, together with an assessment of the relationship of the use of funds to the objectives identified in the grantee’s Consolidated Plan. Subrecipients are required to establish goals and measure their performance in a manner consistent with the HUD’s performance measurement system.

Successful CDBG programs depend upon (1) supporting cooperative, problem-solving relationships among HUD, grantees, and subrecipients; (2) working toward continuous improvement in regulatory compliance and timely program performance; (3) maintaining open and frequent communications among all participants; and (4) focusing on preventing problems first, rather than curing them later. 

Finally, in using Federal funds the cardinal rule is: documentation. The achievement of program goals and the completion of activities must be supported by adequate documentation of the facts. If your activities, personnel, procedures, expenditures, and results are not documented properly, from the Federal Government’s perspective, you have not done your job, regardless of your accomplishments. Appropriate records are the lifeblood of all successful CDBG agencies.



	Funding Year:    
	[Choose a funding year.]

	
	

	Agency:
	[Enter the Name of the Organization]

	
	

	Program:     
	[Enter the Name of the Program]







For Office Use Only
	CDBG Matrix Code:
	 [Enter Code]	
	Description:
	[Enter Code Description]

	National Objective Code:  
	[Enter Code]
	Description:	
	[Enter Code Description]

	24 CFR Citation:
	[Enter 24 CFR Citation]
	
	

	Accomplishment Type:      
	[Enter Type]    
	Description:
	[Enter Type Description]




Provide contact information for the (one) individual responsible for record keeping, reporting to the Participating Jurisdiction, and ensuring compliance with grant funds.  
	Name:  
	[Enter Name]


	Title:    
	[Enter Title]


	Phone:
	[Enter Phone Number and Extension]


	Email:   
	[Enter Email Address]


	
Provide the Address(es) or describe the area where the activity is to be carried out: 

	Click here to enter text.





Does the proposed program:
· Help Prevent Homelessness?	☐Yes	☐No	
· Help the Homeless?			☐Yes	☐No
· Help those with HIV/Aids?		☐Yes	☐No
· Help Persons with Disabilities?	☐Yes	☐No

Level of Service CDBG regulations require Public Service projects to either be a new service or a quantifiable expansion of service from the previous year.	

1. Is your program a new service in the community?        

2. If not providing a new service to the community, describe how your program will provide a quantifiable increase in the level of service over what was provided in the last fiscal year?      

3. HUD has implemented a performance measurement system to better assess the effectiveness and impact of its programs.  This system is required for all federal programs and enables HUD and its grantees to capture program accomplishments and track national trends.  Each applicant must select one objective and one outcome to produce what HUD describes as an outcome statement, all of which are driven by local intent.  

Please select the most appropriate objective for your project/program.  In selecting the objective, consider the “purpose” of the project or program for which you are seeking federal funds.

	Creating suitable living environments – these activities are designed to benefit communities, families, or individuals by addressing issues in their living environment.  This objective relates to activities that are intended to address a wide range of issues faced by low- and moderate-income persons, from physical problems with their environment, such as poor quality infrastructure, to social issues such as crime prevention, literacy or elderly health services.

	Providing decent housing – these activities cover a wide range of housing activities generally completed with HOME and CDBG funds.  This objective focuses on activities whose purpose is to meet the individual family or community housing needs.  It does not include programs where housing is an element of a larger community-wide improvement, since such programs would be more appropriately reported under suitable living environments. 

	Creating economic opportunities – applies to activities related to economic development, commercial revitalization, or job creation.

AND

Please select the most appropriate outcome for your project/program.  In selecting an outcome, consider “the type of change or result your project/program is seeking.”

	Availability/Accessibility – applies to activities that make services, infrastructure, public services, public facilities, housing, or shelter available or accessible to low- and moderate-income people, including persons with disabilities.  In this category, accessibility does not refer only to physical barriers, but also to making the basics of daily living available and accessible to low- and moderate-income people where they live.

  Affordability – applies to activities that provide affordability in a variety of ways to low - and moderate - income people.  It can include the creation or maintenance of affordable housing, basic infrastructure hook-ups, or services such as transportation or day care.  Affordability is appropriate whenever an activity is lowering the cost, improving the quality, or increasing the affordability of a product or service to benefit a low-income household.

 Sustainability – applies to activities that are aimed at improving communities or neighborhoods, helping to make them livable or viable by providing benefit to persons of low- and moderate-income or by removing or eliminating slums or blighted areas, through multiple activities or services that sustain communities or neighborhoods.


These two factors combined, will produce an “outcome statement” (Objective + Outcome = Outcome Statement).  For example, if the Objective selected is “Suitable Living Environment” and the Outcome selected is “Affordability,” then the Outcome Statement should be “Affordability for the purpose of creating suitable living environments.  An outcome statement for your specific project/program might read, “In FY 2014-2015, Nonprofit Happy Homes developed 25 units of permanent for formerly homeless individuals.”


	
	
	Outcome 1:  Availability/Accessibility
	Outcome 2:  
Affordability
	Outcome 3:  Sustainability

	OBJECTIVES
	Objective #1:  
Suitable Living Environment
	Accessibility for the purpose of creating Suitable Living Environments
	Affordability for the purpose of creating Suitable Living Environments
	Sustainability for the purpose of creating Suitable Living Environments

	
	Objective #2:  
Decent Housing
	Accessibility for the purpose of providing Decent Housing
	Affordability for the purpose of providing Decent Housing
	Sustainability for the purpose of providing Decent Housing

	
	Objective #3:  
Economic Opportunity
	Accessibility for the purpose of creating Economic Opportunities
	Affordability for the purpose of creating Economic Opportunities
	Sustainability for the purpose of creating Economic Opportunities



What will your program specific “outcome statement” be?       


4. Select the most appropriate intent of your program.

[bookmark: Check95]|_| Provide new or continuing access to a service or benefit
|_| Provide improved access to a service or benefit
|_| Provide a service or benefit that is no longer substandard









5. Complete the following table for funding the proposed program. List all sources pursued to support your project/program.  Include the amounts requested from each source.   
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CERTIFICATIONS

The undersigned applicant hereby agrees to the following certifications.

1. The undersigned applicant certifies that housing or service produced with the proceeds of the financial assistance will be made available to eligible households within the income and occupancy limits set by the Department for the specific program for a specified period.

2. The undersigned applicant agrees he/she will not discriminate against any person on the basis of race, color, national origin, sex, marital status, sexual orientation, physical or mental handicap or age in any aspect of the project and will comply with all federal, State and local laws regarding discrimination and equal opportunity in employment, housing and credit practices, including Titles VI and VII of the Civil Rights Act of 1964 and regulations pursuant thereto, Title VIII of the Civil Rights Act of 1968, as amended, and the Governor’s Code of Fair Practices, as amended, and will comply with the City’s Equal Business Opportunity Program, as applicable.  Copies of these laws and guidelines are available upon request.

3. The undersigned applicant certifies that no tenant living in any residential unit in the property to be rehabilitated has been forced to move by the applicant without cause in the twelve month period preceding the submission of this application and that no tenants will be forced to move without cause prior to award of the financial assistance except to rehabilitate the project in compliance with an approved relocation plan.  Applicant further agrees to comply with the relocation requirements of the Department if any residential occupant is required to be temporarily or permanently displaced as a result of the rehabilitation undertaken pursuant to this financial assistance application.  All relocations must be in conformance with the Uniform Relocation Act. 

4. The undersigned applicant represents and certifies that the project/program can be completed within the time schedule stated herein.  The undersigned further certifies that the information contained in this application and in any attachments in support hereof is true, correct and complete to the best of the applicant’s knowledge and belief and agrees to notify the Department promptly in writing of any changes in this information, including any changes in the sources and uses of funding for the project.  The undersigned agrees to immediately notify the Department of a cancellation of the project, or if the project/program will not be completed within the proposed time schedule.

5. Access to Public Records Act Notice and Waiver.  Applicants should give specific attention to the identification of information furnished to the Department under this application which they deem confidential, commercial or financial information, proprietary information, or trade secrets and provide any justification of why this information should not be disclosed. Applicants are advised that, upon request from a third party, the Department is required to make an independent determination as to whether the information may or must be divulged to that party.

This information will be disclosed to appropriate staff of the Department or to public officials for purposes directly connected with the administration of the programs for which its use is intended.  Such information may be shared with State, federal or local government agencies which have a financial role in the project.

6. The undersigned applicant authorizes the Department to disclose any information known, related to the agency’s prior performance, including reporting and history of related project/program completion in accordance with Performance/Development agreements, to any application review group, for the purpose of evaluating this application.

7. The undersigned applicant agrees to at all times indemnify and hold harmless the Town/County against all losses, costs, damages, expenses and liabilities of any nature or kind (including, but not limited to attorney’s fees, litigation and court costs, amounts paid in settlement, amounts paid to discharge judgment, and any loss from judgment) arising out of, or related to acceptance, consideration, approval or disapproval of this application.

8. The undersigned applicant hereby certifies that the project/program proposed in this application can be developed in accordance with the development budget set forth herein and operated in accordance with the operating budget set forth herein. 

IN WITNESS WHEREOF, the undersigned, being duly authorized, has caused this document to be executed in its name on this ______day of 					 ,		.


     _____________________________________		(Legal Name of Applying Entity)
	


Signature:  												  
     	           Executive Director				Date

	        						(Print Name)


Signature:  												  
     	           Board Chairperson				Date
                 
	        						(Print Name)


CDBG Funds Conflict of Interest Provisions
24 CFR Part 570. 611

1. Applicability

a. In the procurement of supplies, equipment, construction, and services by recipients and by subrecipients, the conflict of interest provisions in 24 CFR 85.36 and 24 CFR 84.42 respectively, shall apply.

b. In all cases not governed by 24 CFR 85.36 and 84.42, the provisions of this section shall apply.  Such cases include the acquisition and disposition of real property and the provision of assistance by the recipient or by its subrecipients to individuals, businesses, and other private entities under eligible activities that authorize such assistance (e.g. rehabilitation, preservation, and other improvements of private properties pursuant to 570.203, 570.204, 570.455, or 570.703(i).

2. Conflicts Prohibited

The general rule is that no persons described in paragraph (3) of this section who exercise or have exercised any functions or responsibilities with respect to CDBG activities assisted under this part, or who are in a position to participate in a decision making process or gain inside information with regard to such activities, may obtain a financial interest or benefit from a CDBG-assisted activity, or have a financial interest in any contract, subcontract, or agreement with respect for themselves or those with whom they have business (partner, shareholder, or vested percentage) or immediate family ties, during their tenure or for one year thereafter.

3. Persons Covered             

The conflict of interest provisions of paragraph (2) of this section apply to any person who is an employee, agent, consultant, officer, or elected official or appointed official of the recipient, or any designated public agencies, or of subrecipients that are receiving funds under this part.

4. Exceptions

Upon the written request of the recipient, HUD may grant an exception to the aforementioned provisions on a case-by-case basis when it has satisfactorily met the threshold requirements, taking into account all cumulative effects.

I certify that I am complying with the conflict of interest provision of 24 CFR Part 570.611.

I further understand and agree that in the event that such conflict of interest is determined to exist, my application may be rejected.  I also understand that I may be required to return any CDBG funds previously awarded by the Town of Chapel Hill.

     ___________________________________________________________		(Legal Name of Applying Entity)
	

Signature:      												  
     	           Executive Director					Date

	        						(Print Name)


Signature:      												  
     	           Board Chairperson					Date
                 
	        						(Print Name)

HOME Funds: Conflict of Interest Provisions
24 CFR 92.356

a. Applicability. In the procurement of property and services by participating jurisdictions, State recipients, and sub-recipients, the conflict of interest provisions in 24 CFR 85.36 and 24 CFR 84.42, respectively, apply. In all cases not governed by 24 CFR 85.36 and 24 CFR 84.42, the provisions of this section apply.
b. Conflicts prohibited. No persons described in paragraph (c) of this section who exercise or have exercised any functions or responsibilities with respect to activities assisted with HOME funds or who are in a position to participate in a decision making process or gain inside information with regard to these activities, may obtain a financial interest or benefit from a HOME-assisted activity, or have an interest in any contract, subcontract or agreement with respect thereto, or the proceeds there under, either for themselves or those with whom they have family or business ties, during their tenure or for one year thereafter.
c. Persons covered. The conflict of interest provisions of paragraph (b) of this section apply to any person who is an employee, agent, consultant, officer, or elected official or appointed official of the participating jurisdiction, State recipient, or sub-recipient which are receiving HOME funds.
d. Exceptions: Threshold requirements. Upon the written request of the participating jurisdiction, HUD may grant an exception to the provisions of paragraph (b) of this section on a case-by-case basis when it determines that the exception will serve to further the purposes of the HOME Investment Partnerships Program and the effective and efficient administration of the participating jurisdiction's program or project. An exception may be considered only after the participating jurisdiction has provided the following: 
1. A disclosure of the nature of the conflict, accompanied by an assurance that there has been public disclosure of the conflict and a description of how the public disclosure was made; and
2. An opinion of the participating jurisdiction's or State recipient's attorney that the interest for which the exception is sought would not violate State or local law. 

e. Factors to be considered for exceptions. In determining whether to grant a requested exception after the participating jurisdiction has satisfactorily met the requirements of paragraph (d) of this section, HUD will consider the cumulative effect of the following factors, where applicable: 
1. Whether the exception would provide a significant cost benefit or an essential degree of expertise to the  project which would otherwise not be available;
2. Whether the person affected is a member of a group or class of low-income persons intended to be the beneficiaries of the assisted activity, and the exception will permit such person to receive generally the same interests or benefits as are being made available or provided to the group or class;
3. Whether the affected person has withdrawn from his or her functions or responsibilities, or the decision making process with respect to the specific assisted activity in question;
4. Whether the interest or benefit was present before the affected person was in a position as described in paragraph (c) of this section;
5. Whether undue hardship will result either to the participating jurisdiction or the person affected when weighed against the public interest served by avoiding the prohibited conflict; and
6. Any other relevant considerations. 


f. Owners and Developers. 
1. No owner, developer or sponsor of a project assisted with HOME funds (or officer, employee, agent or consultant of the owner, developer or sponsor) whether private, for profit or non-profit (including a community housing development organization (CHDO) when acting as an owner, developer or sponsor) may occupy a HOME-assisted affordable housing unit in a project. This provision does not apply to an individual who receives HOME funds to acquire or rehabilitate his or her principal residence or to an employee or agent of the owner or developer of a rental housing project who occupies a housing unit as the project manager or maintenance worker. 
2. Exceptions. Upon written request of a housing owner or developer, the participating jurisdiction (or State recipient, if authorized by the State participating jurisdiction) may grant an exception to the provisions of paragraph (f)(1) of this section on a case-by-case basis when it determines that the exception will serve to further the purposes of the HOME program and the effective and efficient administration of the owner's or developer's HOME-assisted project. In determining whether to grant a requested exception, the participating jurisdiction shall consider the following factors: 
i. Whether the person receiving the benefit is a member of a group or class of low-income persons intended to be the beneficiaries of the assisted housing, and the exception will permit such person to receive generally the same interests or benefits as are being made available or provided to the group or class;
ii. Whether the person has withdrawn from his or her functions or responsibilities, or the decision making process with respect to the specific assisted housing in question;
iii. Whether the tenant protection requirements of 92.253 are being observed;
iv. Whether the affirmative marketing requirements of 92.351 are being observed and followed; and
v. Any other factor relevant to the participating jurisdiction's determination, including the timing of the requested exception. 

I certify that I am complying with the conflict of interest provision of 24 CFR Part 92.356. 

I further understand and agree that in the event that such conflict of interest is determined to exist, my application may be rejected.  I also understand that I may be required to return any HOME funds previously awarded by Orange County.


     _________________________________________________		(Legal Name of Applying Entity)
	

Signature:      												  
     	           Executive Director					Date

	           						(Print Name)


Signature:      												  
     	           Board Chairperson					Date
                 
	           						(Print Name)
Microsoft_Excel_Worksheet1.xlsx
Sheet1

		HUD Funds

		Source of Funds		Amount



		CDBG		$   - 0

				$   - 0

		HOME		$   - 0

		Other Funds

		Source of Funds		Amount



		Other Federal funds		$   - 0

		State/Local Funds		$   - 0

		Private Funds		$   - 0

		Other: _____________________		$   - 0





		Program Activity Costs (HUD + Other Funds)

		Total		$   - 0



		Leveraging Ratio

		CDBG + 108 : All Other Funds
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Source of Funds Amount

CDBG - $                      

- $                      

HOME - $                      

Other Funds

Source of Funds Amount

Other Federal funds - $                      

State/Local Funds - $                      

Private Funds - $                      

Other: _____________________ - $                      

Total - $                      

Program Activity Costs (HUD + Other Funds)

Leveraging Ratio

CDBG + 108 : All Other Funds
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