
 
Leadership Team Meeting Agenda 

Wednesday November 2, 2016, 5:30-7:00 p.m. 
Chapel Hill-Carrboro Chamber of Commerce, 104 S Estes Dr, Chapel Hill 

 

 

  

 
Welcome & introductions (5:30-5:55) 

 Approve minutes from Aug. 3, Aug. 25, Sept. 7 & Oct. 5 

 Action items from October 
o Quick update 

 SOAR caseworker hiring status 
o On this agenda 

 Board development contacts 
 Project Connect 
 OCPEH Affordable Housing Bond endorsement 

 Sharing /agency updates 

 OCPEH updates 
o Systems mapping update 
o 2017 Orange County Plan to End Homelessness update 

 Proposed process and timeline 
o Racial Equity workshop attendance 
o ESG application update 

 Staff submitted application to NC DHHS on Oct. 21, $58,927 total funding 

 $35,356, IFC, emergency shelter 

 $23,571, DSS, rapid re-housing 
o Point-in-Time (PIT) count 

 Wed. January 25, 2017 
 Corey will send information on PIT Training this month 

o Homeless orientation 
 Wed. 11/9. 6-7:30 at 1669 Ventures Lab on Franklin St 

 More info and registration: http://www.eventbrite.com/e/homelessness-
orientation-tickets-27934590111 

 The People’s Channel will film orientation in their studio for broadcast/web posting 
o OCPEH meeting time and place for 2017 

 First Wednesdays, 5:30 – 7pm 
 CH-C Chamber of Commerce meeting room 

 
Leadership Team Board Development Update (5:55-6:25) 

 Presenter: Charlotte Stewart 

 Goals: Constitute 2017 Leadership Team that will end homelessness in Orange County 

 Background:  Per the OCPEH bylaws, Corey sent the Leadership Team the names of the applicants for 
the 2017 Leadership Team 

 Actions: Review current members of Leadership Team and Board Development Committee 
recommendations for Chair, Vice Chair, and new members for the 2017 Leadership Team 

 Motion: Approve recommended slate for 2017 OCPEH Leadership Team 
 

 
Project Connect Update (6:25-6:35) 

 Presenter: Allison De Marco 

 Goals: Present info and timeline for next steps for Project Connect 

 Background: 205 guests received services at Project Connect on Oct. 27. 
 

http://www.orangecountync.gov/departments/hhrcd/LT%20Meeting%20Notes%20%20080316.pdf
http://www.orangecountync.gov/departments/hhrcd/LT%20mtg%20notes%20082516.pdf
http://www.orangecountync.gov/departments/hhrcd/LT%20Meeting%20Notes%20%20090716.pdf
http://www.orangecountync.gov/departments/hhrcd/OCPEH%20Leadership%20Team_mtg%20notes_100516.pdf
http://www.eventbrite.com/e/homelessness-orientation-tickets-27934590111?aff=utm_source%3Deb_email%26utm_medium%3Demail%26utm_campaign%3Dnew_event_email&utm_term=eventurl_text
http://www.eventbrite.com/e/homelessness-orientation-tickets-27934590111?aff=utm_source%3Deb_email%26utm_medium%3Demail%26utm_campaign%3Dnew_event_email&utm_term=eventurl_text
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Affordable Housing Bond Initiative (6:35 – 6:45) 

 Presenter: Allison De Marco 

 Goals: Discuss advocacy activities for the Orange County Affordable Housing bond 

 Background: The OCPEH Leadership Team voted by email to endorse the $5 million Orange County 
Affordable Housing bond on the ballot this November. Recommendation from The Indy to vote NO on 
the bond has advocates worried that the measure will not pass. OCPEH members can brainstorm ideas 
for personal and professional advocacy. 
 

 
OCPEH Bylaws Update Committee (6:45 – 6:55) 

 Presenter: Corey Root 

 Goals: Form a committee to update OCPEH bylaws for clarity and consistency and to ensure 
compliance with HUD directives and priorities 

 Background: HUD requires CoC to update governance charters at least annually; the last update was 
June 1. 2016. 

 Action: 2-3 volunteers to serve 
o Helpful to have a lawyer 
o Work is previewed to consist of 2 one-hour meetings + approx. 2 hours of review by email 

starting in November 2016 and concluding in January 2017 
 
 

Wrap Up & Adjourn (6:55 – 7:00) 
 
Next Meeting:  Wed. December 7, 2016, 5:30 – 7:00 pm 
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