
 
Leadership Team Meeting Agenda 

Wednesday, August 3, 2016, 5:30–7:00pm 
IFC Community House, 1315 Martin Luther King, Jr. Blvd, Chapel Hill 

 

  

 

 

1. Welcome & introductions (5:30 – 5:55) 

 Approve June meeting notes 

 Review action items from last meeting 

o IFC stakeholder survey – concluded before sent to LT 

o Meeting with town and county staff – Housing for New Hope met individually 

with these groups 

o Employment survey sent to LT 

o Change of IFC Phase I to shelter beds – met to discuss, seems feasible 

o OCPEH Governance Charter approved by email, revised version posted on 

OCPEH website: 

http://www.orangecountync.gov/departments/hhrcd/OCPEH%20Bylaws_6.1.16.

pdf 

 Sharing /agency updates 

o IFC Food First update 

o Housing for New Hope update 

 OCPEH updates 

o Introduction of intern, Tara May 

o Update on System Performance Measures 

o OCPEH communications: Facebook, Twitter 

o Upcoming events 

 Lunch & learn: lessons from the National Alliance to End Homelessness 

Conference, Thurs. 8/4, 11:30 – 1pm, IFC Community House 

 Homeless Orientation, Tues. 8/16, 5:30 – 7 pm, Seymour Center 

 https://www.eventbrite.com/e/homelessness-orientation-tickets-

26521298919 

 

 

2. Leadership Team membership (5:55 – 6:15) 

 Presenter(s): Allison DeMarco & Charlotte Stewart 

 Goal(s): review Leadership Team applications; start Board Development process for 

2017 

o Review of applications: Al Green 

 Motion: Elect new Leadership Team member 

o Call for volunteers: 2017 Board Development Committee 

 At least 3 Leadership Team members 

o Public solicitation for members this month 

 

 

http://www.orangecountync.gov/departments/hhrcd/LT%20mtg%20notes%20060116.pdf


 
Leadership Team Meeting Agenda 

Wednesday, August 3, 2016, 5:30–7:00pm 
IFC Community House, 1315 Martin Luther King, Jr. Blvd, Chapel Hill 

 

  

 

 

3. 2016 CoC Application Update & Scorecard Review (6:15– 6:55) 

 Presenter(s): Corey Root 

 Goal(s): Review of application process; Review & approve draft scorecard 

o CoC application process: 

http://www.orangecountync.gov/departments/hhrcd/FY2016%20Competition%

20Info_07072016.pdf 

o DRAFT CoC scorecard for review: 

http://www.orangecountync.gov/departments/hhrcd/Scorecard_2016.pdf 

 Motion: Approve 2016 CoC Scorecard 

 SPECIAL MEETING 

 

 

4. Other business  (6:55 – 7:00) 

 

 

Next Meeting:  Wednesday Sept. 7, 2016, 5:30 – 7:00 pm 

(Remaining 2016 meetings: Sep 7, Oct 5, Nov 2, Dec 7) 

http://www.orangecountync.gov/departments/hhrcd/FY2016%20Competition%20Info_07072016.pdf
http://www.orangecountync.gov/departments/hhrcd/FY2016%20Competition%20Info_07072016.pdf
http://www.orangecountync.gov/departments/hhrcd/Scorecard_2016.pdf
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