
  

 
 

Leadership Team Meeting Agenda 

Wednesday, June 1, 2016, 5:30–7:00pm 

S. Human Services Center, 2501 Homestead Rd., Chapel Hill 

 

1. Welcome & introductions (5:30 – 5:45) 

 Approve May meeting notes 

 Review action items from last meeting 

 Sharing /agency updates 

o IFC Food First update 

o Housing for New Hope update 

o CoC application update 

 

 

2. Leadership Team membership (5:45 – 6:00) 

 Presenter(s): Allison DeMarco 

 Goal(s): review Leadership Team applications 

o Review of applications: 

 Diiv Sternman 

 Al Green 

 Motion: Elect new Leadership Team members 

 

 

3. Discussion about Shelter in Orange County (6:00 – 6:35) 

 Presenter(s): Corey Root 

 Goal(s): Review current situation, potential solutions for emergency shelter in Orange 

County 

 

 

4. Governance Charter Review & Recommendations (6:35 – 6:55)  

 Presenter(s): Allison DeMarco & Corey Root 

 Goal(s): Bring OCPEH bylaws into compliance with HUD regulations & remove 

gendered language 

 Supporting materials: Draft revision – OCPEH bylaws 

 Motion: Pass revised OCPEH bylaws 

 

5. Other business  (6:55 – 7:00) 

 

 

NO JULY MEETING Next Meeting:  Wednesday August 3, 2016, 5:30 – 7:00 pm 

(Remaining 2016 meetings: Sep 7, Oct 5, Nov 2, Dec 7) 


