
  

Leadership Team Meeting Agenda 
Wednesday, April 6, 2016, 5:30–7:00pm 

S. Human Services Center, 2501 Homestead Rd., Chapel Hill 

 

 

 

1. Welcome & introductions (5:30-6:00) 

 Approve February meeting notes (no March meeting) 

 Review action items from last meeting 

 Sharing /agency updates  

o Food First program update 

 

 

2. Project Connect Recap (6:00-6:15) 

 Presenter(s): Allison, Charlotte 

 Goal(s): Review Project Connect event from March 29, discuss decreased guest turnout 

 Supporting materials: none 

 Motion:  none 

 2016 PEH: NA 

 

 

3. 2016-2020 Affordable Housing Strategic Plan for Orange County (6:15 – 6:45) 

 Presenter(s): Audrey Spencer-Horsley 

 Goal(s): Give overview of Orange County Affordable Housing plan, answer questions  

 Supporting materials: Plan Draft: http://www.orangecountync.gov/DRAFT_2016-

2020%20Affordable%20Housing%20Strategic%20Plan%20for%20Orange%20County_N

C.pdf 

 Motion: none 

 2016 PEH: NA 

 

 

4. Other Business (6:45 -7:00) 

 Point-in-Time Count/Housing Inventory Chart update 

 2016 Update to OCPEH Plan to End Homelessness 

 

 

 

Adjourn  

 

 

     Next Meeting:  Wednesday, May 4, 2016, 5:30 – 7:00 pm    

(Remaining 2016 meetings: Jun 1, Jul 6, Aug 3, Sep 7, Oct 5, Nov 2, Dec 7) 
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