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Present at the meeting: 
Khadijah Amina 
Allison De Marco 
Frances Harris 
Corey Root 
Charlotte Stewart 
Diiv Sternman 
 
Regrets:  
Vanessa Neustrom 
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The Continuum of Care (CoC) grant process involves 3 groups: 
• HUD sets the funding priorities and project eligibility each year; HUD also sends 

funding directly to agencies after grant awards are made 
• Agencies apply for project funding and administer programs 
• The Continuum of Care (CoC) for Orange County is the Orange County Partnership to 

End Homelessness; the CoC examines project applications in 2 ways, first to score 
and rank applications (this becomes the Project priority listing) and also to review 
applications for project quality; the CoC also writes a comprehensive community 
application which is submitted alongside the project applications and project priority 
listing 
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Committee members agreed with rounding scores to nearest whole number 
Committee members agreed with scoring the cost for permanent housing exit at or 
below the Orange County median 
Committee members discussed the unit utilization issue at length and debated options 
of awarding 10 points, 5 points and 0 points for measures over 100%. Committee 
members were concerned that measures over 100% signal a data quality problem and 
that this should not be awarded full points. Consensus emerged to award 5 points for 
measures over 100% - not full points because of data quality, but not zero points 
because the grantee was serving an increased number of program participants. 
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Committee members decided to not award max points to this project, but instead to 
reduce the total possible points for this project and to then use the percent of total 
possible points in the ranking. 
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Committee members agreed with staff suggestion of not scoring spending question this 
year and to ask for different documentation next year. 
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Committee members went through supplemental documentation from grantees and 
compiled a list of particular language in tenant and participant agreements that does 
not follow Permanent Supportive Housing key elements. 
Staff will follow up with agencies after the CoC competition to request these changes. 
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Staff will also request changes to match letters if they are missing elements required by 
HUD. 
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Committee members decided to rank projects by % of total possible points achieved 
rather than by raw score as this seems a more eqitable solution given the different 
possible score totals. 
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Committee members discussed the difference between de-funding an existing 
project vs. funding a new project 

Does this create homelessness? Our goal is to end homelessness, not 
create it. 
Given the long lead times between funding decision making and grant 
end dates, this can be prevented with good coordination 

Is there strategy we should be using to place projects more likely to get funded 
in Tier 2, trying to “work the system” to maximize funding 

HUD seemed to change the game with 2015 competition, ending the 
effectiveness of this type of gamesmanship by CoCs. 
 
Committee members agreed with staff recommendation and submit this 
ranked, tiered list at the formal Project Review Committee 
recommendation for the 2016 CoC Project Priority Listing to the OCPEH 
Leadership Team for their review on Thursday August 25. 
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Possible to make the scorecards easier to interact with? Sort-able? Create a form 
instead of a Google sheet for PRC members to enter in scores. 
Is there a better way to judge agency capacity – different documents to request? 
Viewing agency website? A form for agencies to complete stating their mission, track 
record, etc. 
Can staff make the attachments easier to comprehend – give agencies and naming 
convention for what each document is 
Can agencies list the community partners they are working with, that are referenced in 
the project app 
The time needed for this work was not accurate, more like 12-15 hours for 5 apps. 20-
30 hours for 10 apps 

22 



23 



24 


