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Leadership Team meeting 

November 2, 2016 

Welcome & updates 
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Approve OCPEH Leadership Team 

meeting minutes from August - October 
• Aug. 3 

• Aug. 25 

• Sept. 7 

• Oct. 5 

Updates & Sharing 

• Action items from October 
• Update on SOAR caseworker hiring 

• Later on agenda 

• Board development contacts 

• Project Connect 

• OCPEH Affordable Housing Bond endorsement 

 

• Sharing/agency updates 

 

 

 

http://www.orangecountync.gov/departments/hhrcd/LT Meeting Notes  080316.pdf
http://www.orangecountync.gov/departments/hhrcd/LT Meeting Notes  080316.pdf
http://www.orangecountync.gov/departments/hhrcd/LT Meeting Notes  080316.pdf
http://www.orangecountync.gov/departments/hhrcd/LT mtg notes 082516.pdf
http://www.orangecountync.gov/departments/hhrcd/LT mtg notes 082516.pdf
http://www.orangecountync.gov/departments/hhrcd/LT Meeting Notes  090716.pdf
http://www.orangecountync.gov/departments/hhrcd/LT Meeting Notes  090716.pdf
http://www.orangecountync.gov/departments/hhrcd/OCPEH Leadership Team_mtg notes_100516.pdf
http://www.orangecountync.gov/departments/hhrcd/OCPEH Leadership Team_mtg notes_100516.pdf
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OCPEH updates  

• Systems mapping update  

• 2017 Orange County Plan to End Homelessness update 
• Proposed process and timeline 

• Corey to develop framework that aligns with Opening Doors, the federal 
strategic plan to end homelessness, present for feedback at Dec. meeting 

• Plan update work to take place January-February 2017 with Colleen Bridger 

• Racial Equity workshop attendance 

• ESG application update 
• Staff submitted application to NC DHHS on Oct. 21, $58,927 total funding 

• $35,356, IFC, emergency shelter 

• $23,571, DSS, rapid re-housing 

OCPEH updates  

• Point-in-Time (PIT) count 
• Wed. January 25, 2017 

• Corey will send information on PIT Training this month 

• Homeless orientation 
• Wed. 11/9. 6-7:30 at 1669 Ventures Lab on Franklin St 

• More info and registration: 
http://www.eventbrite.com/e/homelessnessorientation-tickets-
27934590111 

• The People’s Channel will film orientation in their studio for 
broadcast/web posting  

• OCPEH meeting time and place for 2017 
• First Wednesdays, 5:30 – 7pm 

• CH-C Chamber of Commerce meeting room 

http://www.eventbrite.com/e/homelessnessorientation-tickets-27934590111
http://www.eventbrite.com/e/homelessnessorientation-tickets-27934590111
http://www.eventbrite.com/e/homelessnessorientation-tickets-27934590111
http://www.eventbrite.com/e/homelessnessorientation-tickets-27934590111
http://www.eventbrite.com/e/homelessnessorientation-tickets-27934590111
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Leadership Team board 

development update 

There are currently 15 voting members of  

the OCPEH Leadership Team 

• Roster is posted on the website: 
http://www.orangecountync.gov/departments/hhrcd/Leadersh
ip%20Team%20roster%202016.pdf 

• Recent resignations 
• Marie Bossert, UNC Hospitals 

• Debra Farrington, Cardinal Innovations 

• Kathy Underwood, real estate 

http://www.orangecountync.gov/departments/hhrcd/Leadership Team roster 2016.pdf
http://www.orangecountync.gov/departments/hhrcd/Leadership Team roster 2016.pdf
http://www.orangecountync.gov/departments/hhrcd/Leadership Team roster 2016.pdf
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2016-2017 Leadership Team turnover 

• 15 current Leadership Team members 
• 4 Executive Team members (elected officials) – terms do not expire 

• Mark Dorosin, Kathleen Ferguson, Sally Greene, Damon Seils 

• 5 terms expiring Dec. 2017 

• Natasha Adams, Al Green, Diiv Sternman, Annetta Streater, Jerry Villemain 

• 6 terms expiring Dec. 2016 

• 2 not eligible to return for additional term – 3 term limit 

• THANK YOU FOR YOUR SERVICE! 

• Barbara Jessie-Black, Jeff Nieman 

• 4 will return for additional 2-year term 

• Nancy Coston, Allison De Marco, Kristen Smith, Charlotte Stewart 

 
 

 

2017 Leadership Team selection process 

began in Sept., concludes this month 

 Board Development Committee appointed 

 Coordinator solicited Leadership Team member applications 

 Oct. 15: applications dues 

 Oct. 19: Board Development Committee sends applicant info 
to Leadership Team for comments and recommendations 

 Oct. 26: Board Development Committee makes 
recommendation for Chair, Vice Chair, and new members 

• Nov. 2: Slate approved with majority vote 
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OCPEH received 6 applications to join 2017 

Leadership Team 

• Ashley Mercer, Coordinator, Healthy Carolinians  

• Larry Martin, President, GlueLogix, Inc. 

• Samantha Owusu, LCSW, Beacon Program, UNC Hospitals 

• Irene Dwinnell, Executive Director, Orange Co. Rape Crisis 
Center 

• Kristin Lavergne, Co-Director, IFC 

• Jeff Strickler, Associate Vice President, UNC Hospitals 
Hillsborough 

 

New applicants represent several categories 

recommended by HUD 

• Hospitals, Mental health service organizations, Victim service 
providers, People who have experienced homelessness 

• Other HUD categories not represented 
• EMT/Crisis response teams 

• Potential app from Chapel Hill Police Department 

• Youth advocates 

• App(s) coming from Chapel Hill Teen Center 

• Affordable Housing Developers 

• Board members also interested in downtown business reps 
• Staff following up on leads 

• Applications submitted going forward to be reviewed by the 
Leadership Team as a whole 
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Recommended slate of  19 voting members 

for 2017 Leadership Team 
• Per bylaws, 16-25 members 

• 4 elected officials  
• Mark Dorosin, Kathleen Ferguson, Sally Greene, Damon Seils 

• 5 terms expiring Dec. 2017 
• Natasha Adams, Al Green, Diiv Sternman, Annetta Streater, Jerry 

Villemain 

• 4 returning for additional 2-year term 
• Nancy Coston, Allison De Marco, Kristen Smith, Charlotte Stewart 

• 6 new members 
• Irene Dwinnell, Kristin Lavergne, Larry Martin, Ashley Mercer, Samantha 

Owusu, Jeff Strickler 

• Chair: Allison De Marco 

• Vice Chair: Charlotte Stewart 

Project Connect recap 
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Project Connect attendance and client 

contacts increased from March event 

 

 

 

 

• Survey to providers and guests out now 

• Next steps 
• Debrief meeting: Fri. Nov. 18, 3-4 pm 

• Recommendations for Leadership Team review in December 

 

 

Oct. 2014 Mar. 2016 Oct. 2016 

Guests 221 78 205 

Client contacts 1699 587 1119 (still 

gathering 

numbers) 

Affordable Housing Bond 

Initiative 
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Affordable Housing bond dealt a blow by 

The Indy recommending NO vote 

• OCPEH Leadership Team voted by email to endorse the $5 
million Orange County Affordable Housing bond on the ballot 
this November 

• Brainstorming ideas for personal and professional advocacy for 
bond passage 

OCPEH Bylaws Update 

Committee 
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Call for volunteers: Bylaws Updating 

Committee 

• Overall goal: improve bylaws clarity, consistency, & compliance 
with HUD directives and priorities 

• HUD requires CoC to update governance charters at least 
annually 
• Most recent update: June 1, 2016 

• Looking for 2-3 volunteers  
• Helpful to have a lawyer 

• Work to start November 2016, conclude January 2017 

• 2 one-hour meetings 

• Additional ~2 hours of document review by email 

Other business & wrap up 



11/2/2016 

11 

Our next meeting: Wed. December 7 

• Chapel Hill-Carrboro Chamber of Commerce 

 


