
 
 

Leadership Team Meeting Notes 

Wednesday, January 6, 2016, 5:30–7:00pm 

S. Human Services Center, Chapel Hill 

 

Present:  Nate Broman-Fulks; Nancy Coston; Allison De Marco; Debra Farrington; Kathleen 

Ferguson; Sally Greene; Barbara Jessie-Black; Jeff Nieman; Michael Reinke; Jamie Rohe; Gretchen 

Senez; Kristen Smith; Charlotte Stewart; Sarah Viñas 

Absent:  Marie Bossert; Bernadette Pelissier; Damon Seils 

Guest(s): Beth Bordeaux (NC Coalition to End Homelessness); Travis Myren (Deputy County 

Manager); Audrey Spencer Horsley (Orange County Housing Director) 

 

*Action items are in bold 

 

1. Welcome & Introductions 

 Introductions  

 Sharing information/agency updates 

o Travis: the county is interviewing a pool of applicants for the Homeless Programs 

Coordinator position on January 15; they hope to have the new Coordinator 

onboard in February. Jamie will continue to work part-time until the new person 

begins to ensure a smooth transition. 

 Approve December meeting notes 

o Committee voted unanimously to approve. 

 Review action items from last meeting  

o Michael: Community meetings continue to be held about IFC’s Food First 

program to provide the community with information and invite discussion. 

Michael will continue to send us updates about how we can support them. 

o Nancy: DSS is holding meetings with Orange County residents who are at risk of 

losing their nutrition assistance benefits due to state legislative actions; she will 

forward us information about meeting locations and dates. 

 

2. Board Development 

 Jeff and Kathleen asked to move this item to February’s meeting because they didn’t feel 

adequately prepared to recommend nominations for new Leadership Team members; 

the LT Team agreed. 

 Caitlin Fenhagen, the county’s new Criminal Justice Resource Manager, will join the LT as 

an Orange County staff member, not as a voting member. 

 The LT recommended the Board Development Committee work to recruit homelessness 

stakeholders that are not currently represented on the LT including: people who have 

experienced homelessness (at least 2); Compass Center; public schools (family 
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specialist/social worker, homeless liaison, etc.); CEF (Jean Stean applied); substance abuse 

services provider; mental health care provider; and at-risk youth providers. 

 

3. 2016 Plan to End Homelessness 

 The LT broke into 3 groups to draft goals and strategies: Housing, Employment and 

Services; all members can give input into Communications goals. Each group will 

present their proposals at the February LT meeting. 

 

 

Adjourn  

 

 

  Next Meeting: Wednesday, February 3, 5:30–7:00pm, S. Human Services Center   

(2016 meetings: Mar 2, Apr 6, May 4, Jun 1, Jul 6, Aug 3, Sep 7, Oct 5, Nov 2, Dec 7) 

 


