From: Pfeiffer, Rebecca [mailto:rpfeiffer@ci.charlotte.nc.us]
Sent: Friday, May 13, 2016 2:30 PM

To: Cecelia Peers <cpeers@capefearcog.org>

Cc: Andrea Kurtz <andrea.kurtz@uwforsyth.org>

Subject: MCAH June trip & TA opportunity

Good Afternoon,

Gerry and Jill will be in NC for the June 14™ LSA training. There are open to extending their trip to
include 4 days (June 13, 15, 16 & 17) of Technical Assistance specific to community needs.

Potential topics:

Coordinated Access/Assessment: Structuring service delivery and client flow

Coordinated Access/Assessment: Workflows in HMIS to assist with the process

Coordinated Access/Assessment: New privacy practices we’ve been field testing to support
coordinated care

Resource Prioritization: By-Name Lists, how to create local prioritization teams and deal with the
privacy implications

Lessons learned from implementing the VI-SPDAT and SPDAT tools in a coordinated access
environment

Monitoring problematic system data such as Income and Non-Cash Benefits (1-2 hour session)
System Performance Measures Reports: How to begin using them to evaluate performance in your
local community

Preparing for an effective PIT/HIC: Steps Communities can take to make a more robust PIT/HIC
process

Effective Strategies for monitoring data quality at the CoC level (This session would be great for a
whole CoC, from leadership, to LSA, to Agency Admins and End Users)

Knowing that everything we all want can’t be done in one trip, please send Andrea and Rebecca your
highest TA priorities by next Thursday, May 19" then we will develop a plan with Gerry and Jill.

Also, please let us know who you would like to be the target audience for the TA. For example TA on
Coordinated Assessment would look very different if the audience is your COC leadership vs. frontline
staff.

Rebecca
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