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NC Mountains-to-Sea Trail through Orange County 

 

Discussion Document  
for the 

September 19, 2016 Community Meeting 
 

The following questions were raised at the April 21 community meeting and in subsequent conversations and 

email correspondence.  Orange County staff responses are based on consultations with professionals from a 

variety of agencies and organizations, including Orange County Sheriff’s Office, Orange County Emergency 

Services, NC Department of Insurance, NC State Parks, Orange Water and Sewer Authority, NC Forest 

Service, Eno River State Park, NC Cooperative Extension. These responses will be added to our Frequently 

Asked Questions at http://www.orangecountync.gov/departments/deapr/mountains_to_sea_trail.php    

.    

The Route 
 

 What are the real reasons for the County’s interest in the current planning corridor? 
The NC Division of Parks and Recreation (State Parks) held stakeholder meetings in 2005-2007 to 

identify a suitable Mountains-to-Sea Trail (MST) planning corridor through Alamance, Orange and 

Durham counties.  Trail planners began by identifying existing trails on public lands and linking them to 

key natural features across the region. Areas with large landholdings provide opportunities for 

establishing long trail segments with fewer property owners and less complexity.  

 

The result of that 2005-07 effort was a MST planning corridor map that State Parks sent to Orange 

County and the other local governments for consideration.  The Orange County Board of Commissioners 

endorsed the MST planning corridor in 2010. The planning corridor for southwestern Orange County 

(Segment 11) was included in the MST State Trail master plan that was released in July 2015.   

 

 How open-ended or committed is the County to locating the trail on OWASA land? 
The County is committed to keeping the OWASA Cane Creek Reservoir (CCR) land on the table during 

the planning phase because: 1) the forested land around CCR is remarkably beautiful and is just what a 

through-hiker would be looking for in a rural trail experience; 2) eight miles of trail on property with one 

landowner makes the task of negotiating a trail easement much easier than working with dozens of 

landowners; 3) the OWASA staff and Board of Directors are receptive to the idea of having a carefully 

designed trail on its property. 

 

However, the County is open to considering alternatives, especially if we find during the planning phase 

that we are unable to meet the conditions adopted by OWASA on August 25 [http://www.owasa.org/owasa-

board-approves-conditions-for-mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir]   

  

 Is there a preferred path for the MST (Segment 11)?  If not, then why haven’t State Parks 

and Orange County already identified a specific route for the trail? 
There is no preferred path (or specific trail alignment) as of yet.  There is only the wide planning corridor 

that was included in the State MST master plan. It is up to local trail sponsors to identify a specific trail 

alignment.  The initial focus for Orange County is to determine the trail alignment from Occoneechee 

Mountain State Natural Area to (and through) the County’s Seven Mile Creek Preserve. A secondary 

focus is to identify a potential trail alignment southward from Seven Mile Cree Preserve to (and through) 

OWASA’s Cane Creek Reservoir lands, and then linking the Reservoir lands with Alamance County’s 

section of the MST along the Haw River.  Before doing either of those, the BOCC has directed County 

staff to conduct public meetings to discuss the overall process of defining the future trail alignment. 

 

http://www.orangecountync.gov/departments/deapr/mountains_to_sea_trail.php
http://www.owasa.org/owasa-board-approves-conditions-for-mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir
http://www.owasa.org/owasa-board-approves-conditions-for-mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir
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 Is there a list of landowners already identified to be approached? 
With help from the Orange County Land Records/GIS office, DEAPR has developed a list of landowners 

who own property within the MST planning corridor (Segment 11).  All 280 landowners were sent a 

letter notifying them of the project and inviting them to the initial public meeting held April 21, 2016.  

None of those people has been approached about considering a trail easement on their property.  The 

initial contact and discussions with landowners is scheduled to occur in late 2016 for the trail segment 

that will link Occoneechee Mountain to the Seven Mile Creek Preserve. Only after securing that 

alignment and constructing that part of the trail will the County begin work to extend the trail southward.  

 

 Which private property owners have already signed an MST easement? Please show this 

on a map.  Thus far, no private property owner has signed an MST trail easement. The County has not 

approached any landowners about considering a trail easement.  One farm has agreed to allow the MST 

to cross a portion of its land as part of a farm conservation easement granted by the landowners in 2007.   

 

 Why aren’t alternative routes (avoiding OWASA land) under consideration? 
The starting point for the trail planning process is the Statewide MST Master Plan, which proposes the 

trail route on OWASA land around the reservoir and takes into consideration the reasons listed above on 

how the corridor came to be. However, the County is certainly willing to consider alternatives that make 

the needed connections to existing and future portions of the trail in Hillsborough and Alamance County 

– particularly if we find that we are unable to meet the conditions adopted by OWASA on August 25. 

 

 Why are we discussing locating the trail on OWASA lands when the Haw River segment of 

the MST (in Alamance County) is not built yet? 
Alamance County and Saxapahaw are actively involved in acquiring easements for the MST/Haw River 

Trail, and have already secured several segments of the trail. The Statewide MST Master Plan also shows 

the MST along the Haw River as the designated corridor.  

 

 What is the County’s level of confidence regarding success at getting landowners between 

Saxapahaw and the OWASA properties to grant easements? 
Staff has a fairly high degree of confidence in gaining the needed route because the planning horizon is 

long.  We expect that changes over many years in land ownership or other conditions underlying 

landowners’ decision making will provide opportunities eventually for acquiring easements. 

 

 If the MST were not completed, how could we avoid having an isolated hiking trail on the 

OWASA land with no interest/oversight/resources from NC State Parks to mitigate risks 

(fire, trespass theft, assault, loss of rural character/ privacy, water quality)? 
OWASA has made it clear to County staff that OWASA would only allow a trail to be opened for public 

use if the trail were connected.  OWASA will not allow there to be a closed loop solely within its 

borders.  Moreover, the NC State Trail program would not support solitary unconnected trails in isolated 

areas. It is the primary mission of State Parks and the State Trail Program to extend trails.   

 

 How would the trail cross Apple Mill Road? 
Apple Mill Pond poses a significant obstacle for the proposed MST around the north side of the Cane 

Creek Reservoir. Crossing the waterway —either Tom’s Creek or the narrow arm of the Reservoir 

itself—is a challenge that will require careful consideration and thoughtful collaboration with the 

neighboring landowners. A trail in this area may require a bridge across Tom’s Creek or across a narrow 

section of the reservoir. OWASA’s recently adopted a set of conditions that would prohibit a bridge 

crossing over Cane Creek Reservoir. That may be cause for the MST to avoid the Apple Mill Road area 

altogether, or until a viable solution is found.   
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 What about the dam at Apple Mill Pond? 
The dam for the former mill pond is privately owned and in disrepair. The current owners are not 

interested in allowing the MST to cross the dam, nor are the owners of properties adjacent to the dam.   
 

 How will the trail cross NC54 from Saxapahaw? 
This is undetermined at this time. Possibilities may include both at-grade signalized crossings of the 

highway and utilizing culverts to go under NC 54. In the long term, a pedestrian bridge may be desirable. 
 

 What about opening the reservoir gate at NC54 to relieve pressure on the neighbors? 
The southwest portion of the proposed trail route on OWASA CCR land (flagged in 2009-10) begins on 

the gravel road (west side of dam) accessible from the large gate at NC 54. There has been no discussion 

by staff to date of how the public would enter OWASA land from NC54 to access the MST. 

 

Fire Risks 
 

 What are the risks from the MST (the trail, access points, parking) of fire on abutting 

woods and structures, including from unauthorized camping and people holding parties 

along the trail? Who will be responsible for managing that risk?  How will it be managed?  
 

Based on discussions and research conducted in the last several months, the consensus among the 

officials in charge of large forested properties who we surveyed is that that any increase in human 

activity increases the risk of fire, but their experience indicates fires rarely occur along designated, 

maintained trails located in our forested areas.   

   

According to Chris Hirni, (Orange/Durham County Ranger, NC Forest Service) there have been very few 

forest fires in areas with public trails, including Eno River State Park (31 miles of public trails), Duke 

Forest (36 miles of public trails), and Orange County (15 miles of trails).  Mr. Hirni researched fire 

records for the past 10 years (2006-16) and found that of the total 556 fires in Durham and Orange 

counties, only five fires were located in forests along or near trails, and all five were extinguished with 

help from the Forest Service.   

 

The Alamance County Ranger (Keith Walters) reports no increased incidence of fire as a result of new 

trails (including MST) in his county.  Similarly, the Asheville District 1 Ranger (Rob Townley) reports 

no human-caused incidents of fire along the MST during his eight years with the Forest Service. [Note: 

Thirty miles east of Asheville, a remote section of the MST within Pisgah National Forest was affected 

by the Bald Knob wildfire in July 2015.  A lightning strike started the fire in a very remote and 

inaccessible part of the National Forest.  Fortunately, the surrounding area had received previous fuel 

treatments that helped the Forest Service manage the fire.]   

 

In many cases, establishing trails in forested areas can actually help with firefighting by enabling access 

to areas that might otherwise be inaccessible.  Firefighters might be able to enter the forest using all-

terrain vehicles (ATVs).   

 

Safety Risks 
 

 What is the risk from the MST (the trail, access points, parking) to the safety of users, 

residents, and property owners (including from unauthorized camping and people holding 

parties on the trail)? How would users be rescued if injured?  What are the risks to 

residents and property owners from trespass, theft, and assault?  Who is responsible for 

managing these risks?  How will those responsible manage the risks?    
 

According to Orange County Emergency Services and NC State Parks an emergency preparedness plan 

must be in place prior to opening any new section of the MST in Orange County.  That plan identifies the 
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locations where emergency vehicles (large or small) could access various locations along the trail.  

Orange County Emergency Services staff is confident they have the resources to help people most 

anywhere in the county, including hikers in remote areas. They recommend installing markers along the 

MST and other public park trails (every 1/10
th
 mile) so that visitors can keep track of their location and 

report their location if lost or injured along the trail.  Those markers are assigned an “address” by which 

their locations can be identified by the 911 Center with high-level accuracy for emergency response.          
 

The Orange County Sheriff’s Office reports that incidents of crime associated with trails is rare in 

Orange County.  Most crimes associated with public trails occur at trailhead parking areas and not along 

the trails or on neighboring properties.  Unattended cars are the most likely target for break-ins and theft, 

and that is where site managers and the Sheriff’s Office will focus their attention.  Trail users will be 

encouraged to eliminate opportunities for theft by leaving valuables at home and locking vehicles parked 

at trailheads. Signs will recommend best practices for thwarting theft from parked cars.    
 

According to long-time park ranger Christopher Greiner, there is little crime on the 8.2 miles of the MST 

in Eno River State Park. The worst problem is complaints of dogs off leash and some dog owners being 

rude to hikers that complained to them about their dogs being off leash.  The biggest area of law 

breaking/crime at the Park is at the Eno Quarry (Durham County) where they have had several larcenies 

and car break-ins at the parking areas. Some individuals have taken advantage of park visitors that swim 

in the Eno Quarry. Swimmers often leave their backpacks and wallets/purses unattended. Criminal 

activity at the Eno Quarry is not (in Mr. Greiner’s view) because of the MST but because of criminals 

knowing people's vulnerability while swimming and not paying attention to items left on shore.  Greiner 

also reports occasional illegal alcohol possession, underage drinking, and marijuana at the Eno Quarry. 

  

Privacy/Rural Character (including noise, illegal parking by trail users) 
 

 Who is responsible for trail and parking area sanitation, maintenance, and upkeep, and 

how will they fulfill those responsibilities?  
County staff (or a future contracted or designated entity working under agreement with Orange County) 

will be responsible for these duties at the designated parking/access areas and along the trail. MST 

volunteers will also provide regular oversight and trail maintenance.   

 

 Who is responsible for enforcing against unauthorized activities on the trail, in parking 

areas, and off the trail in the woods or along old postal/logging trails (camping, parties); 

how will they fulfill those responsibilities?  
The Orange County Sheriff’s Office, which has been involved in planning for the MST in Orange 

County and will remain an active participant. The County may also hire Trails Rangers in the future to 

assist with this role.   

 

 Who is responsible for enforcing against illegal parking, and how will they fulfill that 

responsibility?  
The Orange County Sheriff Office, which has been involved in planning for the MST in Orange County 

and will remain an active participant. The Sheriff’s Office will make routine patrols of the MST 

parking/access areas and will respond to residents’ calls when they see illegally parked cars.  The County 

will work closely with the Sheriff’s Office to monitor the situation and take further steps to reduce the 

incidence of illegal parking, including posting additional signage or re-routing the trail as needed.    

 

 What are the staff’s thoughts regarding setting a reasonable trail buffer distance from 

adjoining neighbors’ property lines, neighbors’ residences, or an attractive nuisance (as 

defined by NC common law or statute).   
The County intends to locate the trail out of sight of neighboring residences and their outbuildings/ 

amenities (e.g., storage shed, swimming pool, garden areas) and, generally, as far from the property line 
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as feasible.  The preliminary trail alignment that the County flagged around the OWASA Cane Creek 

Reservoir in 2009-10 is a minimum distance of 320 feet from any neighboring residence, and all but 3 

residences are more than 400 feet from the flagged trail.   
 

 What consideration will be given to residents/property owners who do not want parking/ 

trail heads on the roads where they live or own property? 
The County will identify locations for parking/trail heads that are along primary roadways and will avoid 

siting them on secluded roads, cul-de-sacs, and in smaller neighborhoods. Information from the Sheriff’s 

Office supports the practice of locating MST access areas in more visible areas along main roads.   
 

The County is developing a set of conditions for the siting of parking/trailheads along the MST corridor, 

including a) locating them at regular intervals (every 6 – 10 miles) along the MST trail corridor, b) 

locating them along primary roadways and avoiding small roads in secluded neighborhoods, c) 

advertising the locations on maps, guidebooks, on websites, and through social media, d) posting signs 

that direct and orient users (and displays the rules for use of the facilities and the MST), and patrols the 

parking/trailheads on a daily basis.   

   

Water Quality  
 

 What is the risk from the MST to the quality of the watershed?  Who will be responsible 

for managing that risk?  How will it be managed?   

OWASA has adopted a comprehensive set of conditions for allowing a trail on its property, which will 

minimize potential risks to the public water supply. The conditions address trail location, design, and 

construction, as well as prohibitions on swimming, wading, and pets.  The details on how this will be 

managed would be addressed in a future interlocal agreement or other legal document. 

 

 What existing covenants prohibit recreational use and access points in the planning 

swath? Will OWASA abide by these? Neighbors have cited such easement restrictions on 

17 properties on Mt. Mitchell Road. Why consider any properties if they cannot be used?  
OWASA staff researched these questions and provided answers at their August 25 meeting. They 

identified the following parcels may have limitations on their use for the MST or require another party’s 

approval before the land could be used: lands with easements funded by Clean Water Management Trust 

Fund (CWMTF), Dean Heirs land, and the Cane Creek/Mickey Subdivision. More detailed information 

can be found in the OWASA resolution of August 25 (http://www.owasa.org/owasa-board-approves-conditions-for-

mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir). OWASA staff will be at the September 19 

community meeting to help answer questions on this and other water quality-related topics.   

 

 Landowners around Cane Creek Reservoir have helped for years to protect water quality 

for OWASA by living under certain restrictions. How is it now a good use of a protected 

watershed to site therein a recreational trail? 
The large-lot residential and rural nature of development in the CC watershed helps to reduce the amount 

of sediment and other pollutants entering streams that flow into CCR.  Therefore, residents who choose 

to live and farm in that watershed (CCPW) participate in the protection of the reservoir.  Those 

contributions should be acknowledged. 
 

A well-designed, sustainably built pedestrian trail should not pose any problems for the public water 

supply.  OWASA has approved a comprehensive set of conditions for allowing a trail on its property, 

which will minimize potential risks to the public water supply. 
 

Adjacent landowners would have equal opportunity to use the MST on OWASA property as long as they 

entered from an authorized access point.  The trail would provide an opportunity for adjacent landowners 

http://www.owasa.org/owasa-board-approves-conditions-for-mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir
http://www.owasa.org/owasa-board-approves-conditions-for-mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir
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to visit and enjoy the CCR land using a sanctioned trail and reduce the occasional use of unauthorized 

trails that exist on the property.   

 

 What is the status of OWASA’s decision regarding conditions?  
On August 25, 2016 the OWASA Board of Directors adopted a resolution approving conditions for use 

of the OWASA land for the MST.  For more information see the following: 

       (http://www.owasa.org/owasa-board-approves-conditions-for-mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir).   

 

Legal and Insurance Issues  [Note: this document does not purport to offer legal advice] 
 

 What are the risks to homeowners of being sued by injured trail users and trespassers? 
State law specifically limits the liability of people who open their property to public use for hiking trails 

through NCGS 143B, Article II, Part 34.  This is a limitation of liability but not an elimination of 

liability.  The manager/operator of the trail must take reasonable measures to assure that it is safe for the 

public to walk the trail.  If a landowner grants the County a trail easement across private property the 

County would assume some level of liability as the operator/manager of the trail. To explore this further 

and determine how the law applies to a particular property interested individuals should consult their 

own attorney.   

 

Generally, landowners are protected by the law as long as they avoid willful or wanton injury to anyone 

who trespasses on their property.  It is strongly recommended that landowners post the boundaries of 

their property and do not entice people to enter their property.  The County will also post boundary signs 

along its trail easements.  Again, landowners should consult with an attorney to receive advice specific to 

their unique situation.   

 

The NC Cooperative Extension provides excellent information on this subject:   

http://content.ces.ncsu.edu/land-ownership-liability-and-the-law-in-north-carolina 

    

The following statement is an example of the guidance found in that document: 
 

“The law provides the least amount of protection to a trespasser, that is, someone who enters the 

premises of another without permission or any other right to be there. To avoid liability, the law 

requires only that the landowner avoid willful or wanton injury to the trespasser."   

Orange County staff is committed to working with individual landowners to help them understand the 

general ways in which they might manage risks.   

 

 What needs will the County and abutting property owners have for additional insurance?  
Orange County does not need additional insurance.  Landowners abutting the public trail may not need 

additional insurance except perhaps in unusual cases where the trail might be located in close proximity 

to a private residence or in view of a landowner’s personal property.  In those cases the landowner might 

choose to increase his/her limits for personal liability.   

 

According to the NC Department of Insurance (Consumer Affairs Property and Casualty Office) the 

presence of a pedestrian trail on a neighboring property would not be a “rating factor” or “premium-

bearing factor” for homeowners’ insurance, and would be unlikely to cause a rate increase.  If a property 

owner had a large number of claims, of if there were a number of bodily-injury claims, then the 

insurance company might reassess the risk and increase the rate or choose to no longer insure the 

property.  Staff at the NC Department of Insurance are not aware of any cases where the presence of a 

nearby trail has resulted in a scenario where rates were increased.   

 

http://www.owasa.org/owasa-board-approves-conditions-for-mountains-to-sea-trail-on-owasa-land-near-cane-creek-reservoir
http://content.ces.ncsu.edu/land-ownership-liability-and-the-law-in-north-carolina
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Each policy and insurance company is different, so for information specific to one’s property landowners 

should contact their insurance agent and/or the corporate office of their insurance company.  The 

corporate office is likely to have a more-complete response to the level of risk for such matters, and 

agents will typically follow the corporate office opinion on these matters.  Nevertheless, some local 

agents may suggest raising the limits on a homeowner’s personal liability to improve their protection. 

 

Landowners may be protected by the law as long as they avoid willful or wanton injury to anyone who 

trespasses on their property.  It is strongly recommended that landowners post the boundaries of their 

property and do not entice people to enter their property.  Landowners should consult with an attorney to 

receive advice specific to their unique situation.   

 

 Will Orange County/State Parks/FMST indemnify landowners if someone trespasses and 

gets hurt on their land?   
Orange County cannot indemnify a property owner against liability that may arise from someone 

wandering off of a hiking trail onto the property owner’s land.  Nor can the County assume an individual 

property owner’s liability as it relates to someone who may wander off a trail onto the owner’s land.   

 

Landowners are protected by the law as long as they avoid willful or wanton injury to a trespasser. It is 

strongly recommended that landowners post their property boundaries and do not entice people to enter 

their property.  Landowners should consult an attorney for advice specific to their unique situation.   

 

Trail Characteristics 
 

 How wide are trail easements?   
Although the trail itself will be only 2-4 feet wide, trail easements should be at least 10 feet wide, but 

wider is preferable (say 50 to 100 feet) in order to be able to find the optimal route through the property.  

Wider easements can also help to buffer the trail from a neighboring property.  

 

 Why does the MST dip down to the Haw River so far and then come back up north? 
The MST planning corridor links public lands and other large properties in order to take advantage of 

having the trail go through parklands, nature preserves, state and national forests, etc.  In Alamance 

County the trail parallels the Haw River.  In Orange and Durham counties the trail will parallel the Eno 

River.  Trail planners decided the best way to connect those trail segments was to pass through the Seven 

Mile Creek Preserve and the OWASA Cane Creek Reservoir—because both offer opportunities to host 

fairly long sections of trail through an undeveloped forest setting.   

 Why is a backwoods hiking trail right for this area, for example, why not a greenway 

through farmland that supports bicycles, horses?  
While landowners are welcome to allow bicycles and horses, the NC State Parks envisions the MST as 

an off-road hiking experience through undeveloped lands with some segments running through small 

towns, such as Hillsborough.  It would not be objectionable to have portions of the trail through 

farmland, although it may be difficult to find farm owners interested in having a public trail pass through 

an active farm (like they do in parts of Europe where the public trails were established centuries ago). 

 

 Is it true that every property owner gets to define what the uses will be for their piece (and 

if so what is to keep the uses from being disjointed over the course of short distances)?  
As the State’s preferred mode, walking/hiking will be the consistent use along the entire trail.  If a 

landowner wants to allow additional uses, such as mountain bikes, then additional signage will be 

required to guide trail users to cooperate in a safe fashion.   
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How Easements Work 
 

 If a landowner grants a trail easement, is that public information? 
Yes, trail easements are recorded at the registry of deeds.   

 

 Could one landowner force the MST to be located on an adjacent landowner’s property? 
No.  All trail segments are on properties of willing and interested landowners.  

 

 How long are trail easements in effect?  If a landowner grants an easement could he/she later 

terminate the easement if a future buyer (or the current owner) wants it removed? 
Orange County and other easement holders prefer permanent trail easements that remain in effect after 

the property changes ownership (in perpetuity). That said, the terms of all easements are negotiable.  The 

County would accommodate a landowner who was only willing to grant a temporary easement, but the 

County would try to renew the easement prior to its termination and/or relocate the trail to an alternative 

property where a permanent easement could be acquired.  

 

 Would the County allow the MST to cross private property without there being a trail 

easement agreed upon and signed by the landowner? 

Landowners may allow neighbors and visitors to walk across privately owned property (as many 

landowners do today and have for centuries), but the trail would not be recognized by the 

County or by NC State Parks as part of the MST without a properly executed trail easement.   

 

 What can we learn by reviewing sample easements in use by DENR for other NC Parks 

sites and/or other MST segments? 
Sample trail easements are available upon request from Orange County DEAPR and NC State Parks.   
 

 How much is the County paying for easements? 
The purchase price is based on a market appraisal of the property.  Orange County has not purchased 

trail easements for the MST, but when it does it will be based on the appraised value as determined by an 

independent appraiser.     

 

The Planning Process 
 

 What is the sequence of steps in planning for the trail? 
Refinements to the current planning corridor will occur as an outcome of the community outreach 

meetings in FY 2016-17.  The Orange County Board of Commissioners is expected to make a decision 

on a preferred path or alternative paths later this year.  The County would then hold smaller 

neighborhood meetings to help determine the specific trail alignment for each segment, beginning with 

the northern portion of Segment 11 (near Hillsborough) and working south toward Cane Creek Reservoir 

and eventually to the Haw River at Alamance County line.    

 

 How can the County reduce residents’ and property owners’ uncertainty/anxiety? 
The County staff care very much about the public’s needs related to these issues. There will be 

uncertainty until a trail route is identified.  The specific alignments will be determined one section at a 

time, beginning near Hillsborough (extending from Riverwalk) and working south.  This will likely take 

several years before the details are worked out. The County is committed to providing information – 

proactively before it makes a significant decision, and always in response to questions or concerns 

brought to us by landowners and residents.  
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 What if neighbors do not want a trail near their properties? 
The trail will be located as far from neighboring properties as is feasible.   

 

 Why can’t the neighbors be involved directly in figuring this out together; does the County 

care about the impact this issue is having on neighbors’ relationships? 
The public process, including the community meetings in April and September 2016, are intended to 

involve the general public in evaluating the planning corridor. Following those more general sessions, we 

intend to hold neighborhood meetings for smaller trail segments in FY 2016-17, beginning with the 

northernmost portions of Segment 11 (near Hillsborough) and working south toward Cane Creek 

Reservoir and eventually to the Haw River at Alamance County line. 

 

 How will the trail be funded? If federal money is involved, won’t that trigger NEPA? Is 

County prepared for that? 
The Orange County section of the MST is expected to use County funds, State bond funds, and a great 

deal of volunteer time and labor.  If federal funds were used for the MST County staff is well equipped 

to address federal environmental assessment requirements.  It is unlikely those would call for a more 

rigorous evaluation of potential environmental consequences than the County would impose on itself.   

The Commitment 
 

 How much has Orange County spent on the trail (including staff hours) from its inception 

a few years ago to the current date. 
No funds have been spent to date other than $150 for meeting room rentals. Thus far the County has only 

expended staff time and effort (+/- 152 hours) for planning the trail. The following is an approximation: 
 

 2006-08: 6 hours [DEAPR staff participation in State Parks planning meetings] 

2009-12: 80 hours [DEAPR staff reconnaissance/fieldwork; meetings with OWASA and with 

        adjoining/nearby landowners; responding to questions; BOCC and  

     advisory board meetings] 

2012-14: 2 hours [DEAPR staff response to periodic questions from public/others] 

 2014-15: 4 hours [DEAPR staff provide input/comments to State MST master plan] 

 2015-present: 60 hours [DEAPR staff prepare for and hold community meetings; Land Records/GIS 

         staff prepare maps; meetings with OWASA and BOCC] 

 

 How much has the County budgeted for the trail annually? How is this broken down by 

line item expenditure? 
The initial County funding for MST was budgeted in FY 2016-17 at $521,000 (includes $150,000 from 

State Park bond funds) for land and trail easement acquisition ($120,000), construction of 

parking/amenities/footbridges/kiosks/signage ($313,000),  and capital equipment including a trail vehicle 

($88,000). Total projected County cost is $371,000. Trail construction will be largely volunteers with 

assistance from County staff.   The FY 2017-18 budget is estimated at $41,688. 

 

 Is there a legal process by which Orange County residents may petition the Board and 

elect not to become part of the trail, and instead divert the funds to the County public 

school budget instead of the trail?   
Only willing landowners will be considered for hosting the MST.  There is no need to petition the Board.  

Landowners may just say no if they are not willing or interested.   
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Communication/Involvement 
 

 How will the County promote community dialogue? Consider creating a listserve or other 

means of sharing information, both County/State to landowners and among landowners. 
The initial County outreach will be the larger community meetings (e.g., April 21, Sept. 19) to discuss 

the entire southeast Orange County planning corridor (Segment 11 in State Parks master plan).  We 

intend to follow those up with smaller neighborhood meetings for different trail segments, beginning 

with the northernmost portions of Segment 11 (near Hillsborough) and working south toward Cane 

Creek Reservoir and eventually to the Haw River at the Alamance County line.  Staff are amenable to 

developing other communication methods, and have asked for ideas in a previous email.    

 

 Explain how the County is now and will continue to inform all stakeholders.  
The County sent direct mailing to 280 landowners in the Segment 11 planning corridor, and sends 

information by email to anyone who asks to be included on the County or OWASA MST stakeholders 

email list. In addition, the County announces meetings in local newspapers, on the County website 
[http://www.orangecountync.gov/], and through social media (Facebook/Twitter). We are aware of concerns that 

Stanford Road landowners have not been receiving notifications by mail; this is because they do not own 

land in the MST planning corridor. Stanford Road residents interested in staying informed should contact 

us at (email/phone) to be added to our email or direct mail lists. 

 

 Would County staff arrange “segment” neighborhood meetings to engage with the public 

directly to consider other routes that may be preferable for those residents of each trail 

segment? Each segment should be small enough to allow interested neighbors time for 

input, discussion, and feedback from County staff (Stancil and Shaw).   
Yes, staff would be willing to meet with neighborhoods to look at alternatives, beginning with the 

northernmost portions of Segment 11 (near Hillsborough) and working south toward Cane Creek 

Reservoir and eventually to the Haw River at the Alamance County line.    

http://www.orangecountync.gov/

