
Agenda Item Number:  
 
 
 

ORANGE COUNTY BOARD OF HEALTH 
AGENDA ITEM SUMMARY 

 
Meeting Date:  August 24, 2016     
 
Agenda Item Subject:  Update on 2014-16 Strategic Plan   
 
Attachment(s): Strategic Plan Update - presentation 
  
Staff or Board Member Reporting: Coby Jansen Austin  
 
Purpose: ____ Action 
 _ x_   Information only 
 ____ Information with possible action 
           
 
Summary Information:   
In preparation for transitioning to the new Strategic Plan, Coby Jansen Austin will 
provide a final review of accomplishments from the 2014-2016 Board of Health Strategic 
Plan. 
 
 
Recommended Action: ___Approve 
 ___Approve & forward to Board of Commissioners for action 
 ___Approve & forward to _______________ 
 _x_Accept as information 
 ___Revise & schedule for future action 
 ___Other (detail):  



Orange County Board of Health 

2014-2016 Strategic Plan  

Accomplishments 
 

A U G U S T  2 0 1 6  
 



Priority Areas 

 Access to Care 

 Childhood and Family Obesity Prevention 

 Substance Abuse and Mental Health 

 Engagement 



Priority #1: 
Access to Care 



Focus #1: Family Success Alliance 
Focus #2: Policies improving access to care 

 Two cohorts of K-
Readiness students 

 Second cohort of 
families now enrolling 
with navigators 

 Robust evaluation plan 
and partnership with 
UNC 

 Collective Impact 
approach / United Way 

 Health literacy policy, 
toolkit & trainings 

Priority: Access to Care 



Focus #3: Culture of Innovation 
Focus #4: Scale up Effective Interventions 

2015 Projects 
 Video Remote Interpretation 

Software/Hardware 
 Whitted Bike Share Pilot 
 Mobile Technologies (Apps) 

for Health Improvement 

Priority: Access to Care 

2016 Projects 
 Mindfulness training 
 Uber pilot with FSA 
 Septic Double Handle Lift Tool 
 Mobile Devices for patient ed 

 



Priority #2: 
Childhood and Family  

Obesity  



Focus #1: Catalyst for partnerships 
Focus #2: Evidence-based PA/nutrition interventions 
Focus # 3: Policies to reduce obesity 

 Go NAP-SACC pilot 
 New partnerships 
 Summer Feeding Programs 
 OCS universal breakfast! 

 BOH seat on OUTBoard 
 OCHD lactation room 

Priority: Childhood and Family Obesity 
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Priority #3: 
Substance Abuse &  

Mental Health 



Focus #1: Advocate for SA&MH Services 
Focus #2: Advocate for Childhood MH Services 

• Town and Gown Task Force to 
address underage drinking and 
binge drinking. New 
collaborative position recently 
hired. 

• Health Department now offers 
PrEP counseling and 
prescriptions for individuals at 
high-risk HIV infection.  

• Safe Syringe Initiative launched 
& in accordance with new state 
law 

• Raising of America - screening 

Substance Abuse and Mental Health  



75% of law enforcement agencies in Orange County now 
equipped with naloxone – projected to be 100% soon! 



Focus #3: Health and Criminal Justice 
Focus #4: Support OC Smoke-Free Public Places 

• Commissioned report on 
Orange County criminal justice 
system that led to objectives in 
2016-18 Strategic Plan 

• OC continues to be smoke-free! 
 

Substance Abuse and Mental Health  



Engagement 



On to the next! 
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