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Orange County Board of Health

STRATEGIC PLAN UPDATE
November 2015



Highlights 

Innovative, Prevention 
Focused Plan 

Establishing the BOH 
as a leader in NC

Laying the 
groundwork for HIAP



Access to Care
Childhood & 

Family Obesity 
Prevention

Substance 
Abuse & 

Mental Health
Engagement

Board of Health Priorities



Substance Abuse/Mental Health

● Advocate for improved substance abuse and mental health 
services

● Advocate for the importance of early childhood and mental 
health

● Explore connection between health and the criminal justice 
system

● Continue to support partners in SFPP implementation and 
evaluation



75% of law enforcement agencies in Orange 
County now equipped with naloxone.



Addressing Underage and Binge Drinking

● Health Department involvement in Town 
and Gown Task Force to address underage 
drinking, and binge drinking

● New collaborative position currently in 
hiring process



Raising of America



Safe Syringe Initiative

Goal is to reduce the re-use of 
syringes and spread of blood-borne 
infectious disease by increasing 
access to clean syringes

Currently, in exploration phase
● June 2015 Board of Health 

presentation by NC Harm 
Reduction Coalition

● August 2015 subcommittee 
meeting

● November 2015 subcommittee 
meeting

● Final recommendation to BOH 
in January 2016



Childhood & Family Obesity

● Catalyze and facilitate obesity prevention partnerships

● Identify evidence-based interventions to implement 
county-wide

● Advocate for policies to reduce obesity through 
environmental and regulatory changes



Child Care Recognition Program

● Partnering with UNC Health Promotion and Disease 
Prevention to pilot online GO NAP SACC tool in Orange 
County in 2015-2016



School Nutrition

● Forming new partnerships
○ No Kid Hungry NC 

■ School Breakfast
■ Summer Feeding Programs

○ UNC’s Food For All campus theme 



Access to Care

● Serve as catalyst/advocate for health outcomes in the 
Family Success Alliance

● Advocate for policies to improve access to care

● Foster a culture of innovation 

● Communicate about effective interventions and advocate 
for their funding



Family Success 
Alliance

• Growing # and 
% of children 
living in poverty 
in Orange 
County

• Early childhood 
has a large 
impact for entire 
lifespan – 
academics, 
health, job, 
community



Zone Navigators

● Zone Navigators = 
Family Partners

● Working hand in hand 
to:
● Establish goals
● Navigate existing 

services & programs
● Learn what systems 

changes are needed to 
support children & 
families



Kindergarten Readiness

● Summer 2015
● 66 families, at 3 elementary school sites in the zone
● Evidence of growth from pre and post-assessment using the 

Kindergarten Entry Assessment
● Need for continuing support for students



United Way FSA Collaborative

● 9 partner 
organizations 
working 
towards:
● Strengthening 

the pipeline
● Shared 

measurement
● Streamlining 

referrals and 
program & 
services



Innovation Grants

• 2015 Projects
• Video Remote Interpretation Software/Hardware
• Whitted Bike Share Program Pilot
• Mobile Technologies (Apps) for Health Improvement

• 2016 Proposals
• 24 initial proposals = 85% increase from 2015
• 21 of 24 proposals from new applicants!
• Diverse and interesting range of projects



Engagement

● Stay up-to-date on 
conversations and 
actions from other 
county advisory boards

● Develop policy 
statements on priority 
health areas 



Health in All Policies

Planning 
Department

Elected 
officials

Housing

Transportation 
Department 

Schools

Police

Health 
Department

Public 
Works

Public 
safety
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