Appendix 1: Implementation Matrix
Family Success Alliance 2016-2018 Strategic Plan

FSA Strategic Plan Timeline 2016 2017 2018 Key Implementation Partners
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|Goa| 1 Healthy and prepared for school
Indicator 1 Healthy and well-timed births

a) Inventory supports for families/children; assess barriers; identify gaps

b) Recommend steps to strengthen early childhood pipeline

c) Assess family planning use rates (LARC, vasectomy, TL) & barriers

d) Plan to educate re family planning & overcome barriers

Indicator 2 3 y/o & kinder meet early learning measures

a) Inventory childcare supports

b) Plan for expanding childcare support

c) Screening practices - ASQ+ (SE), ACES/trauma, SDoH

d) Screening Improvement Plan

e) Increase FSA penetration rate - K-Readiness

f) Pilot early childhood MH support in zone-based center

g) Seek funding for parenting support

h) Define K-readiness and propose measure

Goal 2 Healthy and succeed in school

a) FSA students enrolled in academic afterschool and summer programs

b) School-based mental health programming assessment

c) 25 FSA students matched with mentor

d) Navigator protocol for behavioral health referrals

e) 140 school-based behavioral health assessments/treatments

a) Compile 2015-16 attendance data

b) Identify possible solutions for truancy; compile 2016-17 data

|Goa| 3 Graduate from high school and college
Action Steps to be determined by June 2017
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Goal 4 Families, neighborhoods support health development
Indicator 1 Reading to kids 3+ times per week

a) Ensure kindergarteners have library card w/i 2 months

b) Expand Reach Out and Read to 2 new pediatricians

c) Expand zone-based reading programs

Indicator 2 More families live above the poverty level

a) 2 zone families' housing issues presented & policy solutions identified

b) Afford. Housing Stratgic Plan presented to FSA AC, id priority actions

c) Proposal to create Benefits Bank

d) Parent Needs Assessment

e) ldentify solutions to parent needs

f) Expand English, literacy, citizenship, HS equiv prep classes in zones

g) Develop matched college saving program and solicit funds

h) Grow navigator program - maintain up to 20:1 ratio of families to 0.5 FTE

Zone Programming (see Appendix for details)
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|Backbone Support
- FSA and its partners will also implement key actions to achieve their "Collective Impact" goals related to communication, measurement, mutually reinforcing activities, and equity, outlined in the Strategic Plan..
- Per the Strategic Plan, FSA will continue to work with existing FSA participants (Cohorts 1& 2) as they age and will expand zone programming and the navigator program to include additional cohorts each year. This growth will
require additional navigators and backbone support. Projections for the growth (specifically in terms of staff and programming) will be presented to the Advisory Council during the next budget cycle.




