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Meeting Date: September 24, 2014     
 
Agenda Item Subject: Fee Increase for Well Water Testing 
    
 
Attachment(s): NC State Public Health Laboratory memorandums, Cost Analysis, 
Proposed Fee Schedule, Fee Comparison for Private Labs and Adjacent Counties 
  
Staff or Board Member Reporting: Alan Clapp  
 
Purpose: __X_ Action 
 _ _    Information only 
 ____ Information with possible action 
           
 
Summary Information:   
 
The recent legislative session and approved state budget allowed the NC State 
Laboratory of Public Health (NCSLPH) to raise fees for testing water from existing wells.  
The fees charged are to be comparable to the fees charged for a new well sample kit 
mandated since 2008.  In August the NCSLPH sent 2 memorandums on the details of 
the new laboratory fees (attachments 1 and 2).  The NCSLPH fee includes the bottle for 
the test, the lab test and copy of the results.  The local health department is tasked with 
collection of the samples and assuring the samples reach the laboratory in time and in 
temperature.  The new fees are effective September 1, 2014.    
 
This action requested is for the Orange County Board of Health to raise the current fees 
for water sampling to be commensurate with the new costs of these services.  Water 
sample fees were last raised in September 2005 to also cover the increase in lab cost at 
that time.  For background, G.S. 87-97 Permitting, Inspection and testing of private 
drinking water wells mandates the local county well program. Chapter 130A-39 
empowers the local board of health to impose fees for services.     
 
§ 130A-39.  Powers and duties of a local board of health. 
g)        A local board of health may impose a fee for services to be rendered by a local health 
department, except where the imposition of a fee is prohibited by statute or where an employee 
of the local health department is performing the services as an agent of the State. Notwithstanding 
any other provisions of law, a local board of health may impose cost-related fees for services performed pursuant to 
Article 11 of this Chapter, "Wastewater Systems," for services performed pursuant to Part 10, Article 8 of this 
Chapter, "Public Swimming Pools", for services performed pursuant to Part 11, Article 8 of this Chapter, 



"Tattooing", and for services performed pursuant to G.S. 87-97. Fees shall be based upon a plan recommended by 
the local health director and approved by the local board of health and the appropriate county board or boards of 
commissioners. The fees collected under the authority of this subsection are to be deposited to the account of the 
local health department so that they may be expended for public health purposes in accordance with the provisions 
of the Local Government Budget and Fiscal Control Act. (1901, c. 245, s. 3; Rev., s. 4444; 1911, c. 62, s. 9; C.S., s. 
7065; 1957, c. 1357, s. 1; 1959, c. 1024, s. 1; 1963, c. 1087; 1973, c. 476, s. 128; c. 508; 1977, c. 857, s. 2; 1981, c. 
130, s. 2; c. 281; c. 949, s. 4; 1983, c. 891, s. 2; 1985, c. 175, s. 1; 1989, c. 577, s. 2; 1991 (Reg. Sess., 1992), c. 944, 
s. 10; 1993 (Reg. Sess., 1994), c. 670, s. 2; 1995, c. 507, s. 26.8(c); 2006-202, s. 6; 2007-182, s. 2.) 
 
In calculating these increased fee recommendations, staff calculated the average costs 
for: 1) staff time, 2) vehicle use and 3) courier services.  The average cost for these 
items is $37 (see attachment 3).  The recommended fee therefore, is the cost the state 
lab charges for testing plus this $37.  We then rounded up or down to make a fee that 
was divisible by 5 so that making change would be quicker and easier.   
 
Most counties are still working on increasing their fees in response to this change; 
however we were able to get well testing fees from Chatham County (see attachment 
4).  Their costs are higher than ours, but their fees are slightly lower reflecting a subsidy 
from the county.   
 
Staff recommends that the BOH approve these new fees effective January 1, 2015.   
 
Recommended Action: ___Approve 
 _ X Approve & forward to Board of Commissioners for action 

___Approve & forward to ___________________________ 
 ___Accept as information 
 ___Revise & schedule for future action 
 ___Other (detail):   













2015 Water Sample Cost Analysis 

FY 2013/2014 Costs:  Yearly  Per Sample 

 EH Technician salary: $39,218.00 $32.17 

 Vehicle and Mileage: $2208.73 $1.81 

 Courier Cost*:  $3276.39 $2.69 

 Total:   $44703.12 $36.67 

FY 2013/2014 Samples Collected: 

 Total:    1219 

Bacteriological:  514 

 Other:   705 

 

Cost per sample for FY13/14: $36.67 ($37) 

 

*The state courier picks up water samples at the courier box in front of the Whitted Building in 

Hillsborough and delivers to the NC State Public Health Laboratory in Raleigh.   

 

 

 

 

 

 

 

 

 



Lab fee increase for private drinking water well sampling

Current CCPHD Fee Current lab cost Lab cost 9/1/14 Proposed CCPHD Fee

Bacteriological $33 $3.09 $23.00 $55

Inorganic $33 $3.15 $65.00 $98

Sulfur $33 $3.15 $35.00 $70

Iron Bacteria $33 $3.15 $28.00 $60

Nitrate/nitrite $33 $7.55 $25.00 $60

Pesticide $70 $23.99 $74.00 $150

Petroleum $70 $28.66 $74.00 $150

Full Panel (inorganic, total coliform, nitrate/nitrite)$73.95 $74.00 $100

Estimated Cost to CCPHD for Sampling

Current CCPHD Fee Current lab cost Salary for time Avg. Courier Cost Estimated cost/sample Future cost for sampling

Bacteriological $33 $3.09 $66 $3.58 $72.67 $92.58

Inorganic $33 $3.15 $66 $3.58 $72.73 $134.58

Sulfur $33 $3.15 $66 $3.58 $72.73 $104.58

Iron Bacteria $33 $3.15 $66 $3.58 $72.73 $97.58

Nitrate/nitrite $33 $7.55 $66 $3.58 $77.13 $94.58

Pesticide $70 $23.99 $66 $3.58 $93.57 $143.58

Petroleum $70 $28.66 $66 $3.58 $98.24 $143.58

Full Panel (inorganic, total coliform, nitrate/nitrite)$73.95 $66 $3.58 $143.53 $143.58

Cost for sampling calculated using 3 hour on average for sampling and follow up X $22 avg salary /hour = $66 + courier (gas not included)

Total yearly cost for courier for sampling $1492.06/416 total samples mailed = $3.58/sample avg.



Future cost for sampling



Proposed Water Sample Fees September 2014 

Category New 
Lab Fee 

Schedule  
(9/1/14) 

($) 

Old Lab Fee 
Schedule 
FY13/14 

($) 

Increase 
In Sample 

Kit 
($) 

Orange 
County 
Current 
Fee ($) 

Orange 
County  

Proposed 
($) 

Private 
Lab options: 
ENCO/Water 
Work, PACE 

($) 

Microbiology:       

Total Coliform P/A 23 3.09 19.91 25 60 50/125/21 

Total Coliform MPN 26 3.09* 22.91 25 65  

Fecal Coliform 26 3.09* 22.91 25 65 50/ 

Fecal 
Coliform/Streptococcus 

45 3.09* 41.91 25 85  

Enterococcus, MPN 26 3.09* 22.91 25 65  

Iron Bacteria 28 3.09* 24.91 25 65  

Sulfur/Sulfate - 
Reducing 

35 3.09* 31.91 25 75  

Pseudomonas – MTF or 
MPN 

26 3.09* 22.91 25 65  

Heterotrophic Plate 
Count 

20 3.09* 16.91 25 60  

       

Inorganic Chemistry:       

Full Inorganic Panel 74 3.15 70.85 35 110 450/350/75 

Metals Panel 55 3.15* 51.85 35 95 /350# 

Individual Metals 40 3.15* 36.85 35 80 15 per 
metal/350# 

Anions – Fl, Cl, Sulf 25 3.15* 21.85 35 65 /350# 

Disinfection By-
products 

25 3.15* 21.85 35 65  

Fluoride – Physician, 
Dentist request 

25 2.80* 22.20 No 
charge 

25*  

Nitrate/Nitrite 25 7.55 17.45 25 65 50/350/20 

Arsenic Speciation 25 3.15* 21.85 35 65  

       

Organic Chemistry:       

Pesticides 74 23.99 50.01 75 110 750/350/70 

Herbicides 74 23.99 50.01 75 110 750/350/74 

Petroleum products 74 28.26 45.74 75 110 150/350# 

Volatile Organic 
Chemicals 

74 26.91 47.09 75 110 100/350/66 

New Well Full Well 
Panel 

74 73.95 .05 100 Included in 
well permit 

 

Existing Well Full Well 
Panel 

74   100 110  

   * Currently 
by request 

   # All 
inclusive – 
103 items 

 



ENCO: Cost includes bottle and test.  Homeowner must collect sample and drive to lab.  No field 
collection services. 
 
WaterWorks, Inc.: All inclusive- kit, take sample, drive to lab, water test 
 
Pace Analytical:  Cost includes containers, mailing empty container and test.  Courier service offered at 
$15/sample.  No field collection services. 
 
Full Sample suite includes: Coliform Bacteria, Nitrate/Nitrate and  Inorganic Panel  
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