Outside Agency Funding Application
July 1, 2014 through June 30, 2015
APPLICATION DUE FRIDAY, JANUARY 24,2014 AT 5:00PM

Agency Name: Duke University Health System, Inc. d/b/a Duke HomeCare & Hospice

Street Address: 4321 Medical Park Drive, Suite 101, Durham, NC 27704

Mailing Address: Same

Website Address:  dhch.duhs.duke.edu

Executive Director: Belle Starr Browning, RN, MSN

Telephone: 919.620.3853 E-Mail: starr.browning(@duke.edu

Contact Person: Dale Horton

Telephone: 919.479.0318 E-Mail: dale.horton@duke.edu

Fax: 919.668.0727 Federal ID Number: 56-2070036
Funding Source Summary — Current Funding Requested Funding
Briefly state how any awarded (FY13-14) (FY14-15)
funds would be used.
Orange County Government  $1,000.00 $1,200.00

Summary of intended use of funds: Duke Hospice provides palliative care for terminally ill patients regardless of ability to
pay. The Unicorn Bereavement Center provides bereavement support for hospice family members following a death. The
bereavement center also responds to community need by offering support to the Orange County School System and
individual, family and group support to individual’s grieving a sudden death. The requested funds will support our
mission to provide comprehensive hospice support to indigent residents of Orange County and to support our bereavement
outreach to Orange County residents.

Town of Chapel Hill $3,000.00 $ 3,200.00

Summary of intended use of funds: Duke Hospice provides palliative care for terminally ill patients regardless of ability to

pay. The Unicorn Bereavement Center provides bereavement support for hospice family members following a death. The
bereavement center also partners with local schools and organizations to provide grief support to residents of Chapel Hill
and students served by the Chapel Hill Carrboro School System.

Town of Carrboro $ 3,400.00 $ 3,600.00

Summary of intended use of funds: Duke Hospice provides palliative care for terminally ill patients regardless of ability to
pay. The Unicorn Bereavement Center provides bereavement support for hospice family members following a death. The
bereavement center also partners with local schools and organizations to provide grief support to residents of Chapel Hill
and students served by the Chapel Hill Carrboro School System.

st Uybdenn

Executive Director Board Chair
(- 224 -1
Date Date
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Section 1: Agency and Program Overview

1. Please provide a brief history of the agency— including mission, date of
incorporation and years of operation.

a. Date of Incorporation:

1979

b. Years in Operation:
35
c¢. Mission or Vision Statement (if applicable):

The mission of the Duke Hospice Bereavement Services (DHBS) is to facilitate a
safe and healing grief process for persons who are adjusting to a loss due to death.
It is a direct clinical service outreach into the community for Duke HomeCare &
Hospice. '

d. Brief History of Agency:

Now in its 35th year, Duke Hospice (formally Triangle Hospice) was founded by
a group of volunteers in 1979. During this span, it became one of the largest and
foremost providers of hospice care in North Carolina. During the early 1990’s
these volunteers, led by former governor, the late Terry Sanford, raised $2 million
to build a 6-bed Inpatient Care Facility in the Meadowlands in Hillsborough,
which provides 24-hour care for those hospice patients in psychosocial crisis,
unmanageable pain and/or need for respite care. In 1995, with a gift from
GlaxoWellcome, the Beard House, which is on the same 11-acre site, was
transformed into the Unicorn Bereavement Center. Staffed with two full-time
bereavement counselors and two part-time bereavement counselors, the UBC
serves both hospice families and those in the community who have lost a loved
one. Each year, more than 15 multi-week support groups and workshops are held
at the UBC. We provide medical, psychosocial, spiritual and bereavement care for
terminally ill patients and families, regardless of ability to pay. Bereavement
services are provided to anyone in the community, regardless of connection to
hospice, through individual, family, and group sessions, as well as in the Chapel
Hill-Carrboro and Orange County School Systems.

PLEASE ANSWER QUESTIONS 2 THROUGH 7 BELOW REGARDING THE SPECIFIC PROGRAM(S) FOR
WHICH THE AGENCY IS REQUESTING FUNDING (NOT FOR THE ENTIRE AGENCY). IF MORE THAN
ONE PROGRAM IS REQUESTING FUNDING, PLEASE IDENTIFY EACH BY LABELING, IE: PROGRAM
1, PROGRAM 2, ETC. UNDER EACH QUESTION.
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Z. Describe the identified community need(s) the Program(s) funded will address.

Duke Hospice will continue to provide comprehensive hospice services delivering quality
care for all terminally ill patients within the community regardless of ability to pay.
These funds will be used to support the delivery of services to indigent members of the
Chapel Hill/Carrboro/Orange County community. Bereavement services will be
provided to any individual in these communities as a demonstration of our on-going
commitment to provide grief support and education to all who request that support.

3. Describe any operational and/or financial changes being considered in the
Program(s) to be funded for FY 2014-15.

None are being considered at this time.

4. Outline anticipated internal or external revenue sources, for the program.
Indicate whether these are ongoing or new sources.

a. Generate gifts and contributions from individual clients and support group
participants;
Generate revenue through professional training and community outreach; and

c. Professional presentations to market expertise in grief support and generate additional
revenue.

8 Give specific examples of your agency’s coordinated/collaborative efforts with
other outside agencies which accomplish or enhance the Projected Results in the
Program(s) to be funded. (if possible, please bullet list)

Duke Hospice partners with local agencies like OCIM, the Chapel Hill-Carrboro and
Orange County School Systems, Triangle Consortium for Suicide Prevention, Perinatal
Loss Education Consortium, A Helping Hand and other local non-profit organizations to
meet the unmet needs of patients with limited resources. In addition, Duke Hospice
solicits donations through civic and faith-based organizations to provide for clothing,
housing and food for needy patients and families. The licensed clinical social workers
employed by Duke Hospice refer patients and families to appropriate non-profit and
government agencies for the proper assistance.
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6. How does your agency reach out to various ethnic and minority groups in the
community to accomplish or enhance the results of the Program(s) to be funded?

Duke Hospice has a speakers’ bureau program which provides speakers to the community
at no charge, including underserved and diverse ethnic populations. Additionally, Duke
Hospice has previously received funding to provide end-of-life education to the Latino
community. We have on our staff a part-time social worker who speaks Spanish.

7 Place an “X” in the box that best describes the category of Program(s) to be
funded (multiple selections are permitted).

: | Persons with

Category Youth Adult Older Adults Disability
Education X X X X
Health and Nutrition
Job Training X X X X
Sports and Arts Activities
Pre-School Activities
After-School Activities
Mentoring X X X X
Transportation
Housing
Other (grief counseling) X X X X

Revised November 21, 2013
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Section 111. Program Budget
(Excel file)

Agencies must still send a copy of the MS Excel file with their electronic application, even if
they choose to embed the MS Excel table, on this page. The MS Excel file can be found here.

L Please complete a Program Budget Excel Form for each requested program. The
Program Budget should reflect only figures and amounts associated with the Program(s)

for which you are seeking funding and not the total agency budget.

2. [f the program’s finances experienced significant changes that you would like to explain,
please use the space below.
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Program Budget

AGENCY NAME: Duke HomeCare & Hospice

REVENUE
Private Donations
Agency Generated Revenue (fees)
Local Gov't & Non-Gov't Grants:
Wake County
Durham County
Orange County
Chapel Hill
Carrboro
Triangle United Way
Other Gov't & Non-Gov't Grants

Miscellaneous/Other Revenue

Total Revenue

EXPENSES

Compensation

Occupancy

Supplies & Equipment

Travel & Training

Other:

Please list largest expenses:

Administrative Overhead
Professional Fees

Bereavement

Total Expenses

SURPLUS/(DEFICIT) FOR PERIOD

Estimated Projected |% Inc. over

Actual 2012/13|  2013/14 2014/15 12/13
0%
9,722,333 8,494,262 11,182,000 32%
0%
0%
1000 1000 1200 100%
3500 3000 3200 7%
3400 3400 3600 6%
0%
0%
470,251.86 527,600.00 572,000.00 8%
$10,200,485 $9,029,262|  $11,762,000 30%
5,684,081 4,725,988 6,180,000 31%
131,243 106,263 108,000 2%
1,016,209 875,286 1,259,000 44%
170,873 129,359 133,240 3%
4,077,736 4,099,912 4,907,760 20%
2,190,736 2,377,014 2,638,000 11%
669,328 787,673 1,006,000 28%
124,220 - - 100%
$11,080,141 $9,936,808|  $12,588,000 27%
| -$879,656| -$907,546| -$826,000] -9%|

Compensation Expense: Salaries, Temporary Labor & Benefits

Occupancy: Facilities

Supplies & Equipment: Drugs, Medical Supplies, Non-Medical Supplies, Machinery & Equipment

Travel & Training: Travel

Other: Professional Fees, Insurance, Administrative Overhead, Bereavement Costs, Depreciation, & Other



Section IV: Program Statistics and Costs
If you are seeking funding for more than one Program, please submit separate form for each.

. . +
1) Define one unit of service :

Fiscal Year

Total Program Units

Total Program Units
that Met Program

Total Program Cost

Program Unit Cost++
= Total Program Cost +

Goals Total Program
Units that Met Goal
Actual FY12-13 47,833 47,833 $11,080,141 $231.64
Estimated FY13-14 | 40,946 40,946 $ 9,936,808 $242.68
Projected FY14-15 | 46,000 46,000 $12,588,000 $273.65

Defining a Unit of Service*

In a brief statement, define one unit of service for each program
Example: A Homeless Shelter may define a unit of service as one bed night provided to a
homeless individual at the shelter or the placement of an individual into a permanent residence.

Notes regarding Program Unit Cost"™

Revised November 21, 2013

Units of cost are units of activity. The most inexpensive unit cost may be the most expensive
program.

Example: Agency X provides training to reduce violence at a cost of $10 per student (total cost
of training 1s $5,000 with 500 students participating). Follow up reveals that 5 students adopt the
program recommendations. The unit of results, then, is $1,000 ($5,000/5=$1,000)

Agency Y provides similar training to 500 students at a cost of $40 (total cost of training is
$20,000). Follow up reveals that 40 students adopt the program recommendations. The unit of
result in this case is $500 ($20,000/40=8§500).

Unit costs are not always what they seem.
Example: If a high school drop-out prevention program has students who participate 5 days a
week for 16 weeks at a daily cost of $150, the cost per student is $12,000. If we know, though,

that the program serves only 20 students at a time and that 5 out of every 20 students do not
graduate, the cost per graduate is $16,000 (total cost of $240,000 for 16 weeks/15=$16,000).

Page 8 of 11 Pages
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Section V1.

Comparative Budget for Entire Agency
(Excel file)

Agencies must still send a copy of the MS Excel file with their electronic application, even if they choose
to embed the Excel table, on this page. The MS Excel file can be found here.

1. Please complete a Comparative Budget Excel Form for the entire agency. This budget form is
required, even if the figures match the Program Budget Form(s).

2. If the agency’s finances experienced significant changes that you would like to explain, please use
the space below.
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Comparative Budget for Entire Agency

AGENCY NAME: Duke HomeCare & Hospice

REVENUE
Private Donations
Agency Generated Revenue (fees)
Local Gov't & Non-Gov't Grants:
Wake County
Durham County
Orange County
Chapel Hill
Carrboro
Triangle United Way
Other Gov't & Non-Gov't Grants

Miscellaneous/Other Revenue

Total Revenue

EXPENSES

Compensation

Occupancy

Supplies & Equipment

Travel & Training

Other:

Please list largest expenses:

Administrative Overhead
Professional Fees

Bereavement

Total Expenses

SURPLUS/(DEFICIT) FOR PERIOD

Estimated Projected |% Inc. over

Actual 2012/13 2013/14 2014/15 12/13
0%
9,722,333 8,494 262 11,182,000 32%
0%
0%
1000 1000 1200 100%
3500 3000 3200 7%
3400 3400 3600 6%
0%
0%
470,251.86 527,600.00 572,000.00 8%
$10,200,485 $9,029,262 $11,762,000 30%
5,684,081 4,725,988 6,180,000 31%
131,243 106,263 108,000 2%
1,016,209 875,286 1,259,000 44%
170,873 129,359 133,240 3%
4,077,736 4,099,912 4,907,760 20%
2,190,736 2,377,014 2,638,000 11%
669,328 787,673 1,006,000 28%
124,220 - - 100%
$11,080,141 $9,936,808 $12,588,000 27%
| -$879,656| -$907,546 -$826,000] 9%

Compensation Expense: Salaries, Temporary Labor & Benefits

Occupancy: Facilities

Supplies & Equipment: Drugs, Medical Supplies, Non-Medical Supplies, Machinery & Equipment

Travel & Training: Travel

Other: Professional Fees, Insurance, Administrative Overhead, Bereavement Costs, Depreciation, & Other
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Section VI. Financial Data
Comparative Budget for Entire Agency

AGENCY NAME:

Duke HomeCare & Hospice

Actual Estimated Projected
AGENCY REVENUE 2012-13 2013-14 2014-15
Private Donations $ 470252 |$ 527,600|$% 572,000
Agency Generated Revenue (fees) $ 9,722,333 | $ 8,494,262 | $ 11,182,000
Local Government Grants:
Orange County $ 1,000 | $ 1,000 | $ 1,200
Town of Chapel Hill 3,500 3,000 3,200
Town of Carrboro 3,400 3,400 3,600
Other Local:
Other Local:
Other Local:
If more than 3 sources, please
provide a separate list.
Non-Local Government Grants
Triangle United Way
State Government
Federal Government
Other Grants:
Other Grants:
Miscellaneous/Other Revenue
Please list 3 largest Miscellanous sources:
$ -
$ -
$ -
Total Agency Revenue $10,200,485 | $ 9,029,262 | $ 11,762,000
AGENCY EXPENSES
Compensation $ 5,684,081 [$ 4,725,988 | $ 6,180,000
Rent & Utilities $ 131,243|$ 106,263 | $ 108,000
Supplies & Equipment $ 1,016,209 [ $ 875,286 | $ 1,259,000
Travel & Training $ 170,873 |$ 129,359 | $ 133,240
Other Expenses: 4,077,774 4,100,572 4,908,760

Please list 3 largest "Other Expenses":

Administrative Overhead $ 2,190,736




Professional Fees
Bereavement

Total Agency Expenses

SURPLUS/(DEFICIT) FOR PERIOD:

669,328

124,220

$ 11,080,180

$ 9,937,468

$ 12,589,000

|$ (879,695)] $

(908,206)[ $  (827,000)




Percent
Change

8%

32%

20%

7%

6%

[l [=]l[=][=]]=]

30%

31%

2%

44%

3%

20%




27%

|




Section lll. Program Information
Program Budget Worksheet

AGENCY NAME:

Duke HomeCare & Hospice

Actual Estimated Projected Percent
PROGRAM REVENUE 2012-13 2013-14 2014-15 Change
Private Donations $ 470,252 |$% 527,600|% 572,000 8%
Program Generated Revenue (fees) $ 9,722,333 | $ 8,494,262 | $ 11,182,000 32%
Local Government Grants:
Orange County $ 1,000 | $ 1,000 | $ 1,200 20%
Town of Chapel Hill $ 3,500 | $ 3,000 | $ 3,200 7%
Town of Carrboro $ 3,400 | $ 3,400 | $ 3,600 6%
Other Local: 0
Other Local: 0
Other Local: 0
If more than 3 sources, please
provide a separate list.
Non-Local Government Grants
Triangle United Way 0
State Government 0
Federal Government 0
Other Grants: 0
Other Grants: 0
Miscellaneous/Other Revenue 0
Please list 3 largest Miscellanous sources:
$ -
$ -
$ -
Total Program Revenue $10,200,485 | $ 9,029,262 | $ 11,762,000 30%
PROGRAM EXPENSES
Compensation $ 5,684,081 | $ 4,725,988 | $ 6,180,000 31%
Rent & Utilities $ 131,243 |$ 106,263 |$ 108,000 2%
Supplies & Equipment $ 1,016,209 [ $ 875,286 | $ 1,259,000 44%
Travel & Training $ 170,873 |$ 129,359 |$ 133,240 3%
Other Expenses: $ 4,077,774 | $ 4,100,572 | $ 4,908,760 20%
Please list 3 largest "Other Expenses":
$ -
$ -
$ -
Total Program Expenses $11,080,180 [ $ 9,937,468 | $ 12,589,000 27%
SURPLUS/(DEFICIT) FOR PERIOD: I'$s (879,695 % (908,206)] $ (827,000)] 9%]|

Program Budget - FY 2014-15 Agency Funding
Revised 10/25/2013
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