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ORANGE COUNTY HEALTH DEPARTMENT MISSION STATEMENT: To enhance the quality 
of life, promote the health, and preserve the environment for all people in the Orange County 
community. 
 
THE ORANGE COUNTY BOARD OF HEALTH MET ON September 26, 2012, at the Whitted 
Human Services Center, Hillsborough, NC. 
 
BOARD OF HEALTH MEMBERS PRESENT: Tony Whitaker, Chair; Matthew Kelm, Corey 
Davis; Paul Chelminski; Susan Elmore; Carol Haggerty; Michael Wood; Alexander White 
 
BOARD OF HEALTH MEMBERS ABSENT: Liska Lakey, Mike Carstens, Commissioner Steve 
Yuhasz 
 
STAFF PRESENT: Colleen Bridger, Health Director; Pam McCall, Nursing Director; Christy 
Bradsher, Finance and Administrative Services Director; Donna King, Health Promotions and 
Education Director; Judy Butler, Community Services Supervisor; Lisa Smith, Administrative 
Assistant; Sue Young, Nursing Supervisor; Stacy Shelp, Communications Manager; Mike Fliss, 
Health Informatics Manager; Nidhi Sachdeva, Senior Public Health Educator; Pam Diggs, 
Senior Public Health Educator, Jessica Southwell, Intern; Wanda Crisp, Medical Lab Tech 
 
GUESTS PRESENT:  Candace West, Carla Banks 
 
Welcome and Introductions 
Tony Whitaker, Chair, called the meeting to order at 7:05 p.m. and welcomed new Board of 
Health Member Alexander White and new Health Department staff member Wanda Crisp 
         
I.      Approval of September 26, 2012 Agenda 
 
Motion to approve the Agenda of September 26, 2012 was made by Susan Elmore, 
seconded by Paul Chelminski, and carried without dissent. 
                                                                                                                             
II.     Public Comment for Items NOT on Printed Agenda: none 
 
III.    Action Items (Consent) 
 

A. Minutes approval of August 22, 2012 meeting 
 

B. Approval of Research Policy 
 

C. Intradermal flu fee/education 
 

 
Motion to remove Action Item III.C from the consent agenda was made by Susan Elmore 
and seconded by Corey Davis, and carried without dissent. 
 
Motion to approve the Consent Action Items was made by Matthew Kelm, seconded by 
Carol Haggerty, and carried without dissent. 
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Intradermal Flu fee/education 
 
Judy Butler provided an overview of the intradermal flu vaccine.  This vaccination is done with a 
small needle, is injected into the skin rather than the muscle and uses 40% less flu antigen.  
Intradermal flu vaccinations will be offered to County employees and next year offered to all 
clients. This is the first year we will not be doing flu clinics; instead we will have appointments 
every day of the week. We will continue to do clinics at the senior centers as needed. 
 
Christy Bradsher presented 6 fee additions/increases (see attachment from agenda).   
 
 
Motion to approve the vaccine fee increase was made by Susan Elmore, seconded by 
Carol Haggerty, and carried without dissent. 
 
IV.   Access to Care Gap Analysis Presentation (Nidhi Sachdeva) See attached Power Point 
 
Nidihi Sachdeva gave an overview of the Access to Care Gap Analysis. 
 
Using evidence-based research as a framework, identify gaps in existing and potential 
partners/activities in the areas of: 
Health literacy 
Cultural competency 
Resource awareness 
Transportation 
 
Methods 
Reviewed literature, federal databases for evidence-based practices and government initiatives 
to identify measures for each area 
Selected measures that were evidence-based and actionable or prone to intervention 
Online “Survey Monkey”  
 
Who received the Survey? 
Providers: Health Department, UNC Health Care, Piedmont Health, Dental clinics, Mental 
Health providers, Emergency Management, Pharmacies, Assisted living/nursing homes, 
Partners/Connectors: Government (Department on Aging), Community or not-for-profit (e.g. 
Literacy Council), Transportation, Public safety 
 
Based on results, Board of Health Chair will convene a leadership roundtable to develop a plan 
to address one or more of the gaps no later than April 2013. 
        
V.    Obesity Policy Synthesis (Jessica Southwell) See attached Power Point 
 
Jessica gave an overview of community strategies and interventions to prevent obesity.  
Obesity is associated with increased risk for developing Type 2 diabetes, high blood pressure, 
heart disease, certain cancers, and stroke. Recommended focus areas should include 
identifying and implementing evidence-based nutrition and or physical activity interventions. 
Advocate for and pursue/legislation aimed at reducing obesity. 
 
       Obesity Data, Sources, and Preliminary Dashboard (Mike Fliss) See attached Power 
Point 
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Mike Fliss gave a presentation on why we use data and how. Data informs 
interventions/processes. We use it to make strategic decisions to know where and when to stop. 
A dashboard is an at-a-glance view of relevant data from a high level, is generally one page and 
is used for decision-making and tracking. 
 
VI. Reports and Discussion with Possible Action 
  
A.   CD Report 
 
Per Accreditation requirements and to keep the Board of Health informed of communicable 
disease issues impacting the community, an annual report on the status of communicable 
diseases is provided by the Community Health Services Supervisor. Judy Butler, RN, 
Supervisor of the Communicable Disease program at OCHD provided a retrospective report on 
communicable disease activities for CY 2011, and updated the Board on current CD issues 
being addressed in 2012.  The increase in the reports of rabies contacts after 2004 was 
discussed. 
 
 
B.   BOH Strategic Plan Timeline 
 
Mike Fliss showed BOH members the draft website page where the Strategic Plan timeline has 
been added on the BOH website and is will be updated as activities are completed. 
 
 
C.   Results of Smoking Ban Survey and Stakeholder Meeting Schedule 
 
On September 18, 2012, The Orange County Board of Health surveyed elected officials and 
other key stakeholders in Orange County soliciting feedback on a proposed rule expanding the 
reach of existing smoke-free laws. The survey is the first in a series of steps to solicit feedback 
from County leadership and the general public on the proposed rule. The survey lists the 
proposed places where smoking would be prohibited and asks whether or not the individual 
would support making those places smoke-free.  A community leader’s forum is also planned for 
Wednesday, October 17 from 8:30am – 10:00am at Southern Human Services Center to 
provide for discussion on this issue.   
 
The public will be encouraged to provide input on the proposed rule and can do so in several 
ways: 
1) An online survey will be posted on the Orange County Health Department Web site 

beginning on September 27, 2012 - http://orangecountync.gov/health 
2) An email has been set up to receive comments from people who would rather not complete 

the survey.   
3)   A public hearing will be held as part of the Board of Health meeting on October 24, 2012, at 
7:00 p.m. in the Main Library Conference Room located at 131 W. Margaret Lane; Hillsborough, 
NC 27278. 
4) A voicemail system will be available from September 27, 2012 – October 24, 2012 to allow 
people to leave their comments if they do not have access to the Internet and/or will not be able 
to attend the public hearing. 
 
The Board discussed the importance of receiving diverse participation with these input methods.   
 

http://orangecountync.gov/health
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D.   Informational Items 
 
Informational items are provided to the Board to cover topics that Board members should be 
aware of or for general interest. Items are not discussed during the meeting unless Board 
members ask for discussion.   
 
a.    Health Director’s Report 
 
See attached Health Director’s Report 
 
Colleen Bridger, Health Director will be attending a Public Health Law Conference in Atlanta that 
was paid for by a scholarship. 
 
VII. Board Comments   
 
VIII. Adjournment 
 
Motion to adjourn the meeting at 9:15 p.m. was made by Susan Elmore, seconded by 
Matthew Kelm, and carried without dissent. 
 
The next Board of Health Meeting will be held October 24, 2012 at the Orange County Library 
131 West Margaret Lane, Hillsborough, NC at 7:00 p.m. 
 
Respectfully submitted, 
 
 
Colleen Bridger, MPH, PhD. 
Health Director 
Secretary to the Board 
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