Orange County
Board of Commissioners
Agenda
Regular Meeting
November 13, 2018
7:00 p.m.
Southern Human Services Center
2501 Homestead Road
Chapel Hill, NC 27514

Note:

Background Material
on all abstracts
available in the
Clerk’s Office

Compliance with the “Americans with Disabilities Act” - Interpreter services and/or special sound
equipment are available on request. Call the County Clerk’s Office at (919) 245-2130. If you are
disabled and need assistance with reasonable accommodations, contact the ADA Coordinator in the
County Manager’s Office at (919) 245-2300 or TDD# 919-644-3045.

1. Additions or Changes to the Agenda
PUBLIC CHARGE
The Board of Commissioners pledges its respect to all present. The Board asks those attending this meeting to
conduct themselves in a respectful, courteous manner toward each other, county staff and the commissioners.
At any time should a member of the Board or the public fail to observe this charge, the Chair will take steps to
restore order and decorum. Should it become impossible to restore order and continue the meeting, the Chair
will recess the meeting until such time that a genuine commitment to this public charge is observed. The
BOCC asks that all electronic devices such as cell phones, pagers, and computers should please be turned off
or set to silent/vibrate. Please be kind to everyone.

Arts Moment –Daniel Wallace is author of six novels, including Big Fish (1998), Ray in Reverse
(2000), The Watermelon King (2003), Mr. Sebastian and the Negro Magician (2007), The Kings and
Queens of Roam (2013), and most recently Extraordinary Adventures (May 2017). His children’s
book, published in 2014, and for which he did both the words and the pictures, is called The Cat’s
Pajamas, and it is adorable. In 2003 Big Fish was adapted and released as a movie and then in 2013
the book and the movie were mish-mashed together and became a Broadway musical. His novels
have been translated into over two-dozen languages. Daniel is the J. Ross MacDonald Distinguished
Professor of English at the University of North Carolina at Chapel Hill, his alma mater, where he
directs the Creative Writing Program.
2. Public Comments (Limited to One Hour)
(We would appreciate you signing the pad ahead of time so that you are not overlooked.)
a. Matters not on the Printed Agenda (Limited to One Hour – THREE MINUTE LIMIT PER
SPEAKER – Written comments may be submitted to the Clerk to the Board.)
Petitions/Resolutions/Proclamations and other similar requests submitted by the public will not be acted
upon by the Board of Commissioners at the time presented. All such requests will be referred for
Chair/Vice Chair/Manager review and for recommendations to the full Board at a later date regarding a)
consideration of the request at a future regular Board meeting; or b) receipt of the request as information
only. Submittal of information to the Board or receipt of information by the Board does not constitute
approval, endorsement, or consent.

b. Matters on the Printed Agenda
(These matters will be considered when the Board addresses that item on the agenda below.)
3. Announcements, Petitions and Comments by Board Members (Three Minute Limit Per
Commissioner)
4. Proclamations/ Resolutions/ Special Presentations
a. Resolution Retiring Canine Lacey and Transferring Her to Former K9 Handler
5. Public Hearings
6. Regular Agenda
a. Interlocal Agreement for the Provision of Solid Waste and Recycling Programs and Services
b. Approval of Motorola Solutions Subscription Services Agreement for Digital Evidence
Management
c. Triangle Water Supply Partnership Memorandum of Agreement
d. Orange County’s Recommendations Regarding Items Proposed for Inclusion in the North
Carolina Association of County Commissioners’ (NCACC) 2019-2020 Federal Legislative
Agenda
7. Reports
8. Consent Agenda
• Removal of Any Items from Consent Agenda
• Approval of Remaining Consent Agenda
• Discussion and Approval of the Items Removed from the Consent Agenda
a.
b.
c.
d.
e.

Minutes
Change in BOCC Regular Meeting Schedule for 2019
Fiscal Year 2018-19 Budget Amendment #3
Acceptance of Electric Motorcycle Grant and Approval of Budget Amendment #3-A
Nonprofit Capital Funding Loan Agreement

9. County Manager’s Report
10. County Attorney’s Report
11. *Appointments
a.
b.
c.
d.

Adult Care Home Community Advisory Committee – Appointments
Agricultural Preservation Board – Appointment
Alcoholic Beverage Control Board – Appointment
Hillsborough Planning Board – Appointment

12. Information Items
•

November 1, 2018 BOCC Meeting Follow-up Actions List

•
•

Completion of the Triangle Regional Resilience Assessment
FY2018-19 First Quarter Financial Report

13. Closed Session
“To discuss the County’s position and to instruct the County Manager and County Attorney on the
negotiating position regarding the terms of a contract to purchase real property,” NCGS § 143318.11(a)(5).
“Pursuant to G.S. § 143-318.11(a)(3) "to consult with an attorney retained by the Board in order to
preserve the attorney-client privilege between the attorney and the Board.”
14. Adjournment

Note:

Access the agenda through the County’s web site, www.orangecountync.gov

*Subject to Being Moved to Earlier in the Meeting if Necessary
Orange County Board of Commissioners’ regular meetings and work sessions are available via live streaming
video at orangecountync.gov/967/Meeting-Videos and Orange County Gov-TV on channels 1301 or 97.6
(Spectrum Cable).
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
4-a
SUBJECT: Resolution Retiring Canine Lacey and Transferring Her to Former K9 Handler
DEPARTMENT: Sheriff’s Office
ATTACHMENT(S):
Resolution

INFORMATION CONTACT:
Sheriff Charles S. Blackwood,
919.245.2900
Jennifer Galassi, Legal Advisor,
919.245.2952

PURPOSE: To approve and authorize the Chair to sign a resolution retiring canine Lacey and
transferring her to former K9 Handler Malcolm Hester.
BACKGROUND: The Orange County Sheriff’s Office acquired canine Lacey in February 2015.
Lacey was assigned to former Sheriff’s Office Deputy Malcolm Hester who trained her. Lacey
served for over three years as Hester’s canine partner, conducting searches, rescues, and
tracking lost individuals and suspects. Due to the age of the canine and inconsistent reliability,
the Sheriff’s Office will retire Lacey from service and intends to transfer her to her former K9
handler, Malcolm Hester. North Carolina General Statutes §§ 153A-176, 160A-265, and 160A266 authorize the County to dispose of any personal property belonging to it according to the
procedures described in Chapter 160A, Article 12.
FINANCIAL IMPACT: There is no financial impact associated with this canine retirement and
subsequent transfer.
SOCIAL JUSTICE IMPACT: There is no Orange County Social Justice Goal impact associated
with this item.
RECOMMENDATION(S): The Manager recommends that the Board approve and authorize the
Chair to sign a resolution retiring canine Lacey and transferring her to former K9 Handler
Malcolm Hester.
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RES-2018-070

ORANGE COUNTY BOARD OF COMMISSIONERS
RESOLUTION RETIRING CANINE LACEY
AND TRANSFERRING HER TO FORMER K9 HANDLER CPL MALCOLM HESTER
WHEREAS, the Orange County Sheriff’s Office shall retire police canine Lacey, a bloodhound
previously used for conducting searches, rescues, and tracking, effective November 13, 2018; and
WHEREAS, Lacey is personal property of the County and is no longer of use or value to Orange
County and the Sheriff’s Office from this date forth; and
WHEREAS, Malcolm Hester, previously with the Orange County Sheriff’s Office, bonded with and
worked with the canine from the time of her acquisition as a puppy in February 2015; and
WHEREAS, Malcolm Hester is willing and able to provide immediate care for Lacey; and
WHEREAS, Malcolm Hester will adopt and take full responsibility for Lacey until such time as the
canine is no longer living, relieving Orange County and the Orange County Sheriff’s Office of all
obligations and responsibilities of the canine in accordance with the provisions of this Resolution; and
WHEREAS, Malcolm Hester is not being coerced, forced, or inappropriately encouraged by Orange
County or the Orange County Sheriff’s Office to adopt this canine; and
WHEREAS, North Carolina General Statutes §§ 153A-176, 160A-265, 160A-266 authorize the
County to dispose of any personal property belonging to it according to the procedures described in
Chapter 160A, Article 12.
NOW, THEREFORE, BE IT RESOLVED as follows:
1. Malcolm Hester shall assume full care and responsibility of the canine, including but not limited
to:
a. Providing adequate food, water, and shelter to the canine for the duration of its life;
b. Providing the canine with adequate health care, including but not limited to
vaccinations, medication, and all other medical necessities as needed or as required by
Orange County’s animal control requirements; and
2. Malcolm Hester shall assume all liability that may result from the canine’s actions, including but
not limited to those actions and behaviors learned as a result of the canine’s special training
provided by the Orange County Sheriff’s Office; and
3. Malcolm Hester shall not purposefully, negligently, or knowingly use the canine’s special skill
set developed as a result of its career as a police canine either for profit, personal gain, or in any
capacity, whether this capacity would put others in danger or not; and
4. Malcolm Hester shall release Orange County and the Orange County Sheriff’s Office from
liability from any sickness or health deficiencies that resulted from the canine’s work with the
Orange County Sheriff’s Office; and
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5. Malcolm Hester shall not loan, lend, give away, or rid himself of the canine in any manner
which would result in the canine being in the care of another person, business, or entity; and
6. Malcolm Hester shall be solely responsible for the actions of the canine while either in his
personal care or otherwise; and
7. Any personal property equipment assigned specifically to Lacey (collar, leashes) and any shelter
previously constructed on Malcolm Hester’s property becomes the property of Malcolm Hester.
This does not include specialized police equipment (protective equipment, special police issued
equipment).

Adopted this the 13th day of November, 2018.
Orange County Board of Commissioners
ATTEST:

(SEAL)

______________________________
Donna Baker, County Clerk

By: _____________________________
Mark Dorosin, Chair
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
6-a
SUBJECT: Interlocal Agreement for the Provision of Solid Waste and Recycling Programs
and Services
DEPARTMENT: Solid Waste Management
ATTACHMENT(S):
1. Executive Summary
2. Interlocal Agreement

INFORMATION CONTACT:
Commissioner Barry Jacobs, 919-2452130
Commissioner Mark Marcoplos, 919245-2130
Robert Williams, 919-968-2788

PURPOSE: To approve an Interlocal Agreement with the Towns of Chapel Hill, Carrboro and
Hillsborough for the provision of solid waste and recycling programs and services and
disposition of solid waste and recyclables within Orange County.
BACKGROUND: At the June 3, 2014 BOCC meeting, the Board created the Solid Waste
Advisory Group (SWAG), a multijurisdictional task force charged with articulating, investigating,
and proposing collaborative solutions for solid waste issues confronting Orange County; the
towns of Carrboro, Chapel Hill and Hillsborough; the University of North Carolina at Chapel Hill;
and UNC Healthcare.
The charge to the group at the outset was to define the nature, scope, and timing of the solid
waste issues to be considered, including proposing an interlocal agreement on solid waste.
At the October 29, 2018 SWAG meeting, the SWAG members unanimously supported the
proposed draft interlocal agreement and recommended the BOCC and each of the Town Boards
approve the Agreement. The governing boards for the towns of Hillsborough and Carrboro are
considering the Agreement at their respective November 13, 2018 meetings. The Town of
Chapel Hill is expected to consider the agreement before the end of the calendar year. An
executive summary describing the Agreement is attached, along with the full agreement.
FINANCIAL IMPACT: There is no immediate financial impact in the approval of the Agreement.
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SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL:
ESTABLISH
SUSTAINABLE
AND
EQUITABLE
LAND-USE
AND
ENVIRONMENTAL POLICIES
The fair treatment and meaningful involvement of people of all races, cultures, incomes and
educational levels with respect to the development and enforcement of environmental laws,
regulations, policies, and decisions. Fair treatment means that no group of people should
bear a disproportionate share of the negative environmental consequences resulting from
industrial, governmental and commercial operations or policies.
Orange County seeks to create, preserve, and protect a natural environment that includes clean
water, clean air, wildlife, important natural lands, and sustainable energy for present and future
generations.

RECOMMENDATION(S): The Manager recommends that the Board approve the Agreement
and authorize the Chair to sign.
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Attachment 1
Executive Summary of Interlocal Agreement
OVERVIEW
The Interlocal Agreement (Agreement) is intended to foster cooperation and collaboration
between the County and the Towns (Parties) regarding matters related to solid waste
management. The Agreement provides a flexible framework in which the Parties can make
decisions for their mutual benefit to meet the evolving needs of the community while continuing
to model environmental excellence and leadership exhibited by the intergovernmental
partnership. This collaborative agreement is established and maintained based on cooperative
trust among the Parties that is essential to the effective implementation of the Agreement and
the local management of high quality solid waste and recycling services, programs, and
facilities.
BACKGROUND
Orange County and the Towns located within the county have successfully worked together for
over 45 years to provide the community with solid waste and recycling services. As a result of
this longstanding partnership, Orange County is recognized as an innovative leader in recycling
and resource management. The Agreement is a mechanism for establishing how the
partnership will function into the future, ensuring our community continues to be an effective
leader in waste reduction and resource management.
PARTIES
The Parties to the Agreement are Orange County, the Town of Chapel Hill, the Town of
Carrboro and the Town of Hillsborough. While UNC Healthcare and the University of North
Carolina–Chapel Hill (UNC-CH) are important stakeholders to the County and the Towns for
planning current and future solid waste management, they are not parties to the Agreement.
The Agreement acknowledges the vital role they play by continuing their participation on the
Solid Waste Advisory Group and the Management and Oversight Committee.
TERM
The Agreement continues until terminated by the Parties. An individual Party may withdraw
upon sufficient notice and, in recognizing the economic effect on the other Parties, the payment
of a withdrawal fee.
GOVERNANCE
The Agreement establishes a Management Oversight Committee (“MOC”) made up of the
County Manager and the Manager from each Town. In addition, UNC-CH and UNC Healthcare
are invited to designate one representative from each entity to participate as non-voting
members. The MOC provides a forum for the Managers and representatives from UNC-CH and
UNC Healthcare to discuss issues related to solid waste and recycling programs, facilities and
services, the operation and management of the enterprise and the rate structure and budget for
the enterprise.
The Agreement also formally continues the Solid Waste Advisory Group with UNC and UNCHealth having voting rights except as to setting the Solid Waste programs fee.
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PROGRAMS, SERVICES AND FACILITIES
The Agreement continues the current programs, services and facilities provided by the County
to the Towns, and ensures that significant changes to them would be considered by SWAG.
Towns will notify MOC of any initiative that may impact the County programs, services and
facilities; recognizes that initiatives within one jurisdiction have potential to impact all
jurisdictions and funding
SOLID WASTE PROGRAMS FEE
The Agreement requires that the County maintain a county-wide Solid Waste Programs Fee,
and fee increases will be brought forward to MOC and presented to SWAG. If the increase is
necessary for the County to fully pay for the provision of the programs, services and facilities
contemplated by the terms of the Agreement or meet contractual obligations with any contractor
engaged in providing any of the programs, services or facilities contemplated by the Agreement,
the County has the option to terminate the Agreement as it applies to any Town that fails to
approve the Fee increase.

Attachment 2
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INTERLOCAL AGREEMENT BETWEEN ORANGE COUNTY AND THE TOWNS OF
CARRBORO, CHAPEL HILL, AND HILLSBOROUGH REGARDING THE PROVISION
OF SERVICES RELATED TO AND THE DISPOSITION OF SOLID WASTE AND
RECYCLABLES IN ORANGE COUNTY
THIS AGREEMENT, made and entered into this ____ day of _____________, 2018
between Towns of Carrboro, Chapel Hill, and Hillsborough, North Carolina municipal
corporations, of Orange County, North Carolina (hereinafter referred to individually as the
“Town” and jointly as “Towns”); and Orange County, a political subdivision of the State of North
Carolina (hereinafter referred to as the “County”), for the provision of solid waste and recycling
programs and services and disposition of solid waste and recyclables within Orange County.
(County and Towns may be referred to individually as “Party” and collectively as the “Parties”).
The Parties also acknowledge that UNC Healthcare and the University of North Carolina
– Chapel Hill (“UNC-CH”) are important stakeholders in the County and the Towns’ planning for
current and future solid waste management. While UNC Healthcare and UNC-CH are not
parties to this Agreement, the Parties acknowledge the vital role they play and further
acknowledge their intention to invite participation by UNC Healthcare and UNC-CH in future
planning and decision-making with respect to the issues covered by this Agreement.
The purpose of this Agreement is to foster the continued relationship of cooperation and
collaboration between the County, and the Towns, which has proved successful for 45 years, to
provide flexibility to meet the evolving needs of the community and to continue the model of
environmental excellence and leadership exhibited by the intergovernmental partnership. This
collaborative agreement is established and maintained based on cooperative trust among the
Parties that is essential to the effective implementation of this Agreement and the management
of high quality local solid waste and recycling services, programs, and facilities.
WITNESSETH
WHEREAS, the County, and Towns are public bodies, politic and corporate, under the
laws of the State of North Carolina and are vested with the power and authority by Article 20 of
North Carolina General Statutes Chapter 160A to enter into this Inter-local Agreement
(hereinafter referred to as the “Agreement”); and
WHEREAS, the County operates and/or contracts for the operation of solid waste and/or
recyclable materials collections services in the jurisdictions of the County and Towns; and
WHEREAS, the County and Towns desire to establish procedures, policies, rights, and
responsibilities for (1) the collection, transport, and disposition of solid waste, construction and
demolition materials, compostable materials, recyclable materials, and programs related thereto
(the “Services”); (2) the Waste and Recycling Centers, Drop Off Sites, C&D Landfill and closed
Landfill Sites (the “Facilities”) and (3) the programs related to the Services and Facilities (the
“Programs”) .
NOW, THEREFORE, in consideration of the foregoing and on mutual promises and
obligations set forth herein, the receipt and sufficiency of which is hereby acknowledged, the
County and Towns agree as follows:

Page 1 of 15
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1.

TERM AND TERMINATION
This Agreement will become effective upon execution by each Town and the County and
remain in effect until either (i) terminated by written agreement of the Parties, or (ii) two or
more of the Parties withdraw. Any Party may withdraw upon giving all other Parties a 12
month written notice of its intent to withdraw. Upon the effective date of withdrawal, the
withdrawing Party shall pay to the County an amount (i.e., “Termination Amount”) equal to
the number of billed units within the withdrawing Party’s jurisdiction multiplied by the annual
Solid Waste Programs Fee in effect on the effective date of withdrawal. Each Party’s
Termination Amount shall be calculated by the County based upon the number of billed
units in each Party’s jurisdiction based on the most current data maintained by the Orange
County Solid Waste Department. A table indicating each Party’s number of units billed the
Solid Waste Programs Fee as of the effective date of this Agreement is attached as
Appendix A and shall be updated by the County on an annual basis. If the County is the
withdrawing Party, the County shall be responsible for the full amount of debt owed or
incurred by the County’s solid waste enterprise fund and a Termination Amount for each
municipality that is equivalent to that municipality’s Termination Amount as calculated
above. The County shall directly pay each municipality this Termination Amount upon the
County’s effective date of withdrawal. The County will, upon request or notice of a
termination of or withdrawal from this Agreement, revise Appendix A to reflect the then
current data.

2.

GOVERNANCE

A. The County is responsible for financing (including rate setting within the guidelines of this
agreement), management and regulation of existing countywide solid waste facilities and
programs as well as coordinating recycling, reuse and waste reduction services among the
Towns and providing Services to unincorporated areas of the County. Because the County
has a significant impact on the overall efficiency and effectiveness of solid waste
management within the County, it shall seek the collaboration and assistance of the parties
to this agreement including as appropriate UNC Health Care and UNC – Chapel Hill. See
Appendix C illustrating the process for changes to solid waste program fees and significant
changes to solid waste recycling Services, Programs, and Facilities.
B. The Board of Orange County Commissioners approved at their June 3, 2014, meeting the
creation of the Solid Waste Advisory Group (SWAG). The SWAG is a multijurisdictional task
force created to articulate, investigate and propose collaborative solutions for solid waste
issues confronting Orange County; the towns of Carrboro, Chapel Hill, and Hillsborough;
UNC-Chapel Hill; and UNC-Healthcare.
The charge to the SWAG at the outset was to define the nature, scope, and timing of the
solid waste issues to be considered, including but not limited to:
1.
2.
3.
4.

an inter-local agreement on solid waste;
reducing solid waste that is not recycled;
recycling opportunities and services;
siting a transfer station or landfill within the county;
Page 2 of 15
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5. supporting public education on solid waste issues;
6. construction and demolition waste;
7. assuring long-term partnership of the entities involved through an inter-local
agreement on waste handling and disposal;
8. addressing equitable funding and mechanisms for establishing fees and making
future joint decisions;
9. future use of closed landfill sites;
10. investigation of partnership possibilities involving neighboring jurisdictions;
11. feasibility of innovative and cost-effective, environmentally-sound methods of
disposal of solid waste beyond burial;
12. potential inclusion of bio-solids in long-range disposal plans;
13. emergency storm debris planning; and
14. treatment of communities impacted by siting of any facilities either within Orange
County or beyond its borders to receive shipments of our waste.
The above charge serves as a general and overarching guide for the SWAG. SWAG shall
continue under the terms of this Agreement and receive recommendations from the
Management Oversight Committee established pursuant to paragraph 11C.
SWAG is a public body. SWAG meetings are open to the public and provide opportunities
for public comment.
The composition of SWAG is as follows:
Special Representation
Orange County Commissioner

Number of
Representatives
2

Town of Chapel Hill Council Member

2

Town of Carrboro Alderman

2

Town of Hillsborough Commissioner

2

UNC-Chapel Hill

1

UNC Healthcare Representatives

1

Each representative shall have one vote on any matter coming before SWAG, provided
however, the representatives of UNC-Chapel Hill and UNC-Healthcare shall not vote on any
recommendation to change the solid waste program fee.
C. A Management and Oversight Committee (MOC) is hereby created to consist of the Orange
County Manager, the Carrboro Town Manager, the Chapel Hill Town Manager and the
Hillsborough Town Manager (or their designees). In addition, UNC-Chapel Hill and UNC
Health Care will be invited to designate one (1) representative from each entity to participate
as non-voting members.
Page 3 of 15
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1. MOC will provide a forum for County and Town Managers to discuss issues
related to solid waste and recycling Services, Programs and Facilities as
necessary or requested by any Manager.
2. MOC will provide input, support, review and recommendations to County Staff
regarding:
a. issues/policies concerning solid waste and recycling Services, Programs
and Facilities;
b. issues concerning the operation and management of the solid waste
enterprise, recommend the rate structure, as well as input on budget and
issuance of debt;
c. topics for discussion with the Solid Waste Advisory Group;
d. issues relating to the Inter-local Agreement for Solid Waste Management;
and
e. other issues as may arise where staff seeks to inform or to obtain
Manager input.
3. MOC may review performance measures for the Services provided pursuant to
this Agreement and by majority vote shall have the authority to amend the
performance measures as needed as provided in Section 6. The County and
Towns staff shall track all necessary data for the performance measures
established by the MOC.
4. The MOC may review and recommend to SWAG the following: fee changes
along with significant changes to County-operated solid waste and recycling
Services, Programs and Facilities
A significant change includes, but is not limited to, elimination of Services,
Programs and Facilities or changes to Services, Programs and Facilities that
would increase or decrease the Solid Waste Programs Fees or other fees as
described in this agreement.

3.

CONSTRUCTION AND DEMOLITION (“C&D”) AND MUNICIPAL SOLID WASTE
(“MSW”) LANDFILLS

A. The County’s MSW landfill is now closed; however, the County continues to operate a C&D
landfill. The County shall maintain financial, regulatory and environmental responsibility for
operations, closure, and for post-closure maintenance/monitoring, of Orange County’s C&D
and MSW Landfills.
B. The County shall, pursuant to the terms of its agreement with the University of North
Carolina at Chapel Hill, monitor the operation and performance of the University Landfill Gas
Recovery System.
C. The Towns and County will, in support of the County’s solid waste enterprise fund, direct
C&D waste from projects where local government funding is utilized, including public or
charter school construction and renovation, to the Orange County C&D Landfill in
compliance with the Regulated Recyclable Materials Ordinance (RRMO). The County and
Towns will encourage UNC and UNC Healthcare to require that their non-recyclable C&D
Page 4 of 15
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waste materials generated within the jurisdictions of the interlocal agreement be delivered to
the Orange County C&D Landfill for disposal.

4.

JURISDICTIONAL RESPONSIBILITY FOR MUNICIPAL SOLID WASTE (“MSW”)
COLLECTION AND DISPOSAL FACILITIES

A. The Towns and County will each maintain authority and responsibility, operational, financial
and environmental, for MSW collected and transferred within their respective jurisdictions.
B. Should the County or a Town (or Towns) plan, site and develop alternative solid waste
disposal facility options the Agreement may be amended as necessary to clarify access,
ownership and operation.
C. The Towns and the County will, in support of the solid waste enterprise fund and subject to
modification, deliver white goods/appliances, mattresses, vegetative (yard) wastes, C&D
waste, clean wood, cardboard, electronics, scrap tires, and scrap metal collected by the
County or one of the Towns to designated Orange County facilities.
D. The County shall provide for the specific recycling and/or, where legally permissible and
available, the reuse of materials such as:
1. White Goods/Appliances;
2. Scrap tires;
3. Scrap metal;
4. Clean wood waste;
5. Vegetative (yard) waste;
6. Electronics;
7. Mattresses;
8. Household Hazardous Waste;
9. Motor oil;
10. Oil filters;
11. Oyster shells;
12. Antifreeze; and
13. Other materials as markets and program funding become available.
E. The County will endeavor to maximize a schedule of operation and services available
(subject to material markets and budgetary considerations and constraints) at Waste and
Recycling Centers consistent with current District/Neighborhood concept or other Waste and
Recycling Center concepts. Current District Center (Walnut Grove Church Road and
Eubanks Road Convenience Centers) services provide for the disposal and management of
recyclable materials of:
1. Residential municipal waste;
2. Household hazardous waste;
3. Cardboard;
Page 5 of 15
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4. Waste oil, filters, and anti-freeze;
5. Yard waste;
6. Scrap tires;
7. Clean wood waste;
8. Scrap metal and white goods;
9. Cooking oil and residential food waste;
10. Recyclable materials (bottles, cans, mixed paper);
11. Rigid plastics (restricted to marketable resin type);
12. Textiles/shoes;
13. Salvage shed;
14. Electronics;
15. Batteries (wet & dry cell);
16. Mattresses; and
17. Plastic bags and packaging film.
F. Storm Debris Management. County shall manage construction debris created by or from
severe storms at its Construction & Demolition Landfill. County shall provide debris
management sites for delivery of severe storm debris. Emergency storm debris collection
and monitoring are the responsibility of each jurisdiction unless otherwise noted in a
separate agreement.
5.

RECYCLABLE MATERIALS

A. Recycling programs and services that are provided at the time of execution of this
Agreement are described in Appendix B and are anticipated to be continued for the
foreseeable future. Periodic expansions, modifications, improvements or adjustments to
programs/services may be made by the Parties (subject to material markets and budgetary
considerations).
B. Any consideration of eliminating or making any substantial change to a Program, Facility or
Service shall first be discussed by the Management and Oversight Committee (MOC) as
defined in Section 11.C so that all Parties may provide input to the decision and then
presented to SWAG for consideration.
C. It is the County’s objective to offer equivalent Services, Programs and Facilities within the
Towns. The portion of Chapel Hill located within Durham County shall receive those
Services which other parts of the Town of Chapel Hill receive. This provision does not
prohibit the County from entering into a separate agreement for additional services not
contemplated by this Agreement with an individual Town.
D. The County, to the extent reasonable, shall ensure that recycling Programs, Services and
Facilities provided by the County are of high quality and reliable with regard to: adherence to
route schedules; prevention of overflow of drop-off site receptacles; resolution of complaints;
safety; and making progress toward waste reduction objectives. If requested by any Town,
the County will endeavor to coordinate urban curbside recycling collection routing with
municipal waste collection routing within that Town’s jurisdiction, to the extent possible,
consistent with collection efficiency, budgetary constraints and available resources (i.e., rollcarts, compacting collection vehicles). The County will endeavor to maintain maximum
Page 6 of 15
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efficiency in recycling and waste reduction programs consistent with generally accepted
industry best management practices and budgetary constraints.
E. The Towns will notify the MOC, in writing, 60 days prior to beginning any new initiative that
impacts County Programs, Facilities and/or Services.
F. The County shall make reasonable attempts to establish and maintain a 24-Hour Recycling
Drop-off Center in each Town. 24-Hour Recycling Drop-off Centers existing as of the
effective date of this Agreement will remain in service, subject to County budgetary
considerations, recyclable material drop-off requirements of the Parties, site availability,
space limitations and materials markets availability. The four current drop-off sites are:
Cedar Falls Park, Hampton Pointe, University Place (formerly University Mall), and
Meadowmont. Reasonable attempts shall be made to establish a site within the boundaries
of Carrboro, subject to budgetary considerations, site availability and space limitations.
G. Subject to state and federal law and subject to budgetary considerations and constraints,
the Parties expect that recycling services offered at the time of the execution of this
Agreement shall continue and be subject to appropriate performance measures and
analysis.
6.

ORDINANCE ENFORCEMENT
The Towns will authorize enforcement of the County’s Regulated Recyclable Material
Ordinance (“RRMO”) within each Town’s municipal limits. Each Town may assist in the
enforcement of County’s RRMO within each Town’s jurisdiction using their staff in
coordination with County staff. The Towns shall monitor waste collected by Town staff (or
their designated collection contractors) for banned materials in order to prevent the delivery
of banned materials for disposal. The County shall provide solid waste plan advice, review,
and approvals in concert with development applications to the Towns. The County may
assist the Towns’ staff in enforcement of the RRMO and landfill bans on privately collected
waste containers. The Town of Chapel Hill shall, by whatever means are legally required;
authorize the County to provide the Services within that part of the Town situated in Durham
County.

7.

SOLID WASTE MANAGEMENT - PLANNING AND REPORTING
The County, in cooperation with the Towns, is responsible for the development and timely
submission of required annual reporting and solid waste management planning to the North
Carolina Department of Environmental Quality. The Towns and the County shall cooperate
with one another in responding to requests for information, data, and records, in a
reasonable and timely manner. The County, in collaboration with the Towns, will consider
investigating increased diversion of organic wastes, especially non-residential generated
food wastes, and the expansion of commercial/non-residential recycling programs and
services and related ordinances and policies to advance waste reduction and recycling.
The County, in cooperation with Towns, shall develop recycling performance and tracking
measures for various programs of interest. The Solid Waste Advisory Group (“SWAG”) has
established the initial performance measures and the MOC as defined in Paragraph 11C will
Page 7 of 15
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have the authority to revise measures as deemed necessary by the MOC. Collected data
will be maintained in a secure manner, consistent with any applicable confidentiality and/or
privacy obligations and the public records laws of North Carolina. The results of any
expansion or performance tracking programs developed by the County or developed by the
Towns with regard to their respective solid waste programs pursuant to this section will be
reported to the other Towns and County.
8.

FINANCIAL

A. The County shall maintain a county-wide, Solid Waste Programs Fee (“Fee”) to be used for
the purpose of providing the Programs, Services and Facilities within the jurisdictions of the
Towns and County annually through the County’s budgetary process. Through such
process the County shall establish the Fee based on County’s good faith estimate of the
expenditures and revenues of providing Programs, Services and Facilities as projected in
the County annual budget to include both incorporated jurisdictions and the unincorporated
area of Orange County. The County is authorized to collect and administer the Fee within
the incorporated and unincorporated area of Orange County. This authorization is to include
the portion of Chapel Hill located within Durham County.
1. The County will provide a projected Fee rate to the Towns by February 20 of
each year unless a multi-year fee rate is authorized.
2. Unless otherwise authorized, the Fee shall become effective on July 1 of a given
year.
B. The County shall annually notify Towns of a projected Fee increase no later than February
20. Subject to the terms and any exceptions in this Agreement, the County shall be
responsible for establishing said Fee. The County shall establish said Fee through an
analysis of projected costs related to the delivery of Programs, Services and solid waste
Facilities, including maintaining adequate enterprise fund reserves. The Fee imposed
pursuant to the terms of this Agreement shall be uniform for each billed unit throughout the
jurisdiction.
C. The County shall annually notify Towns of projected tipping fees for the C&D Landfill
(Eubanks Road gate fees for deliveries such as vegetative (yard) waste, construction &
demolition, clean wood, and other tipping fees as may be established) no later than
February 20. Subject to the terms and any exceptions provided in this section, the County
shall be solely responsible for establishing said tipping fees. The County shall establish said
tipping fees through an assessment of projected costs related to the cost of providing
service, taking into account competitor pricing.
1. Tipping fees imposed pursuant to the terms of this Agreement shall be uniform
for each Town and shall be in an amount sufficient to fully cover the costs of
providing the Services contemplated by this Agreement.
2. Tipping fees, unless otherwise provided, shall become effective on July 1 of each
year.
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D. Except as provided below, the County may not increase the Solid Waste Programs Fee
unless recommended by a majority of the MOC created under section 11C of this
Agreement.
E. In the event a majority of the MOC fails to recommend a fee increase under paragraph 7D
for any service where such increase is necessary to fully pay for the provision of the
Programs, Services and Facilities contemplated by the terms of this Agreement or where
such increase is necessary for County to meet its contractual obligations with any contractor
engaged in providing any of the Programs, Services or Facilities contemplated by this
Agreement, County may, at its option, terminate this Agreement as it applies to any Town
that fails to authorize said Fee increase.
1. Any termination by County pursuant to this Paragraph 7E shall be without cost or
penalty to County and shall not constitute a breach of this Agreement.
2. In the event County terminates this Agreement pursuant to the terms of this
Paragraph 7E, the Town or Towns with which the Agreement is terminated shall
be responsible for the Termination Amount as described in Paragraph 1A.
3. Any termination pursuant to this Paragraph 7E shall be effective on June 30 of
the fiscal year in which a Town or Towns fail to approve the aforementioned Fee
increase for the next fiscal year.
F. Recycling revenue is derived from constantly fluctuating markets and vendor prices and the
County maintains authorization and flexibility to market recyclable materials according to
operational and market variables that are in the interest of the County in its role under this
Agreement.
9.

INDEMNIFICATION
To the extent authorized by North Carolina law the County and the Towns, each agree to
indemnify and hold harmless one another, their agents, officials, and employees, from and
against all claims, actions, demands, costs, damages, losses and/or expenses of any kind
whatsoever, in whole or in part, resulting from any acts of County, each Town, their agents,
officials, employees, guests or invitees caused by or directly related to the performance of
this Agreement, including but not limited to court costs and attorney’s fees incurred by the
County or the Towns, in connection with the defense of said matters.

10.

DISPUTE RESOLUTION
The Parties shall endeavor to resolve any disputes arising from or related to this Agreement
amicably through a meeting of the County and Town managers and, when requested by the
managers, the County Chair and Town Mayors. Should such attempts at amicable
resolution fail to resolve the dispute the County and Town managers shall mutually agree on
the selection of a certified mediator to conduct a mediation of the dispute. Should the
managers be unable to agree on a mediator the County may select a mediator. Should
mediation fail to resolve any disputes then such disputes shall be resolved in accordance
with North Carolina’s Revised Uniform Arbitration Act, N.C. Gen Stat. 1-569.1 et seq. should
mediation and/ or arbitration fail to resolve any dispute, disputes shall be resolved in the
General Court of Justice sitting in Orange County, North Carolina. It is agreed by the parties
that no other court shall have venue or jurisdiction with respect to any suits or actions to
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14

enforce or interpret or seek damages with respect to any provision of or performance or
non-performance of, this Agreement.
11.

AMENDMENTS

This Agreement may be amended upon written approval executed by authorized individuals
of all parties to this Agreement.

12.

EDUCATION AND OUTREACH
County shall be responsible for the preparation, distribution, expense, and coordination of
education and outreach services related to waste management, recycling, and reduction
services and programs under its administration, including advertising of holiday schedules.
A multi-media approach will be utilized.
To facilitate unified messaging regarding solid waste and recycling services, a
communication plan shall be developed for review by the MOC. The intent of the
communication plan is to provide a framework for the development of consistent and unified
communication among the parties regarding solid waste and recycling. The communication
plan is intended to be an overarching planning document from which specific projects and
activities can be developed. The plan shall be updated by staff as requested by the MOC.

13.

NOTICE
Any notice required by or pursuant to this Agreement, or any amendment or renewal, shall
be in writing and delivered by United States Mail to the following:

14.

To Carrboro:
Town of Carrboro
Town Manager
301 West Main Street
Carrboro, NC 27510
cc: Director of Public Works

To Hillsborough:
Town of Hillsborough
Town Manager
101 East Orange Street
Hillsborough, NC 27278
cc: Director of Public Works

To Orange County:
Orange County
County Manager
200 S. Cameron Street
Hillsborough, NC 27278
cc: Director of Solid Waste

To Chapel Hill:
Town of Chapel Hill
Town Manager
405 Martin Luther King, Jr. Blvd.
Chapel Hill, NC 27514
cc: Director of Public Works

ENTIRE AGREEMENT
This Agreement constitutes the entire agreement of the Parties hereto and is effective the
date first above recorded.
[SIGNATURE PAGE TO FOLLOW]
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In witness whereof, the Parties, by and through their authorized agents, have hereunder set
their hands and seal as of the day and year first above written.
________________________
Mayor, Town of Chapel Hill

_________________________
Chair, Orange County

ATTEST:

ATTEST:

________________________
Town Clerk

_________________________
Clerk to the Board

________________________
Mayor, Town of Carrboro

_________________________
Mayor, Town of Hillsborough

ATTEST:

ATTEST

________________________
Town Clerk

_________________________
Town Clerk

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act:
________________________
Carrboro Finance Director
This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act:
________________________
Chapel Hill Finance Director
This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act:
________________________
Hillsborough Finance Director
This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act:
________________________
Orange County Finance Director
Page 11 of 15
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APPENDIX A

Solid Waste Programs Fee
Billed Units Per Jurisdiction

Fiscal Year

Jurisdiction

Billed Units

Percentage

2017-18

UNICORPORATED ORANGE COUNTY

24,591

39%

2017-18

TOWN OF HILLSBOROUGH

3,904

6%

2017-18

TOWN OF CARRBORO

10,071

16%

2017-18

TOWN OF CHAPEL HILL

24,510

39%

63,076

100%

2017-18

OVERALL
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APPENDIX B
Services at Time of Interlocal Agreement Adoption
As of the date of the original adoption of this agreement, the Services provided to the Towns by
the County include:
Weekly residential curbside collection (single stream) – co-mingled collection currently
provided by contract to the County with 95 gallon roll carts; materials include clean-dry paper,
metal cans, glass bottles and jars, plastic bottles/tubs/cups, drink and milk cartons, cardboard,
aerosol cans, aluminum foil/trays
Multi-family collection (single stream) – co-mingled collection available to all multi-family
facilities throughout the county at necessary collection frequency; materials include clean-dry
paper, metal cans, glass bottles and jars, plastic bottles/tubs/cups, drink and milk cartons,
cardboard, aerosol cans, aluminum foil/trays
Food Waste collection – available to a limited number of restaurant, food preparation,
supermarket, and other approved commercial locations (pre and post-consumer) who meet a
County-established minimum monthly quantity generated threshold and can adhere to quality
requirements and accessibility
Bar/Restaurant and other commercial location collection (single stream) – objective of
providing services to all establishments in the county subject to available funding
Downtown Cardboard Collection (Chapel Hill only) – fee based on negotiated rate directly
with Chapel Hill and typically available to other Towns upon request
Downtown Pedestrian Bins – fee based on negotiated rate directly with Chapel Hill, Carrboro
and Hillsborough and other locations in all three Towns for a fee upon request; subject to
coordination and approval by County of receptacle used and level of contamination of materials
Park & Ride Lot Collection (currently 4 locations in Chapel Hill and 2 in Carrboro) - fee based
on negotiated rate directly with Chapel Hill and Carrboro and may be available to Hillsborough
upon request; subject to coordination with County of receptacle used and level of contamination
of materials
Municipal Park Collection - fee based on negotiated rate directly with Chapel Hill and
Hillsborough and may be available to other Towns upon request; subject to coordination with
County of receptacle used and level of contamination of materials
Government building collection for all local governments and OWASA – recycling service
available to all local government buildings and OWASA; other government buildings at County
discretion and available resources
Public Housing - (multi-family style service or single family, as appropriate to housing type) –
public housing will be serviced in the same manner as other residences, whether multi-family or
single family type service; County to provide periodic communication as needed with
Department of Public Housing regarding outreach and education of residents, management and
other changes to services
Page 13 of 15
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Public Schools collection -- fee based, contracted service negotiated directly with the
individual school system
Hours of Operation – County will establish hours of operation for County Services/Facilities;
County will consult with Towns when changes in hours of operation are being considered,
except in extenuating and temporary situations such as storm events; County will post on its
website any event that impacts regular facility hours of operation
 County shall post service and facility holiday schedule and make a good faith effort to
coordinate service schedules to the extent practicable.
Recycling (unstaffed) Drop-off Centers – recycling drop-off centers within the Towns will be
serviced by County on an as needed basis; materials include clean-dry paper, metal cans,
glass bottles and jars, plastic bottles/tubs/cups, drink and milk cartons, cardboard, aerosol cans,
aluminum foil/trays
 Towns will cooperate with County to site or maintain current locations as necessary.
 County will, with the relevant Town cooperation, maintain the sites with regard to screening,
signage, litter collection and illegal dumping (includes any existing agreement for site
maintenance)
Staffed Waste and Recycling Centers – centers are serviced by County on an as needed
basis; materials include at various sites: household waste, plastic film, batteries, oil, oil filters,
antifreeze, electronics, hazardous waste, clean-dry paper, metal cans, glass bottles and jars,
plastic bottles/tubs/cups, drink and milk cartons, cardboard, aerosol cans, aluminum foil/trays,
food waste.
Hazardous Household Waste drop off for residents
Electronics recycling
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Appendix C
ILA Process

Staff Presents
Options

BOCC

MOC

Municipal
Boards

SWAG
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
6-b
SUBJECT: Approval of Motorola Solutions Subscription Services Agreement for Digital
Evidence Management
DEPARTMENT: Sheriff’s Office
ATTACHMENT(S):
Motorola Solutions Orange County
Sheriff’s Office Digital Evidence
Management Solutions Proposal
Dated June 29, 2018

INFORMATION CONTACT:
Sheriff Charles S. Blackwood,
919.245.2900
Jennifer Galassi, Legal Advisor to the
Sheriff, 919.245.2952

PURPOSE: To approve the Motorola Solutions Agreement for Digital Evidence Management.
BACKGROUND: At the request of the Orange County Board of Commissioners (BOCC),
Sheriff Charles Blackwood met with various vendors of body-worn cameras (BWC). After
vetting and testing the top four BWC models of interest, the Sheriff’s Office determined that
services and products offered by Motorola Solutions are best suited for use by Deputies. At the
February 6, 2018 BOCC meeting, representatives from Mobile Communications America
presented information to the Board on Motorola’s Digital Evidence Management Solutions
(DEMS).
North Carolina General Statutes § 143-129 subjects purchases of “apparatus, supplies,
materials, or equipment requiring an estimated expenditure of public money in an amount equal
to or more than ninety thousand dollars ($90,000)” to competitive bidding requirements unless
an exception exists. Among those exceptions are purchases made through a competitive
bidding group purchasing program, which is a formally organized program that offers
competitively obtained purchasing services at discount prices to two or more public agencies.
(See North Carolina General Statutes § 143-129(e)(3)). The Houston-Galveston Area Council
awarded a contract to Motorola Solutions, Inc. (Contract ID 17724) by virtue of a public
competitive procurement process that is compliant with the North Carolina statutory
requirements. Therefore, the present Agreement is exempted from the requirements of Chapter
143, Article 8.
As a result of the February 2018 presentation, Deputy County Manager Travis Myren worked
with Sheriff Charles Blackwood and Director of Emergency Management Dinah Jeffries to
appropriate funds for radio improvements to cover the cost in full for the DEMS purchase. At
this time, the necessary purchase orders have been issued and, pending Board approval of the
Agreement, Motorola Solutions will begin implementing the Digital Evidence Management

2
system. The Agreement has been reviewed by the Legal Advisor to the Sheriff as well as the
County Attorney’s Office.
FINANCIAL IMPACT: Funds have been appropriated to cover the total cost of the Agreement
($281,058.51), which includes five-years of digital evidence storage.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial residential or economic
status.
• GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.
RECOMMENDATION(S): The Manager recommends that the Board approve the Motorola
Solutions Subscription Services Agreement for Digital Evidence Management, subject to final
review by the County Attorney.

QUOTE-148697
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Orange County Sheriff's Office
Orange County SO DEMS Proposal
06/29/2018
The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. (“Motorola”) and is submitted with the restriction that it
is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to anyone other than those required to evaluate the Information
without the express written permission of Motorola.
MOTOROLA,, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2016 Motorola Solutions, Inc. All rights reserved.
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06/29/2018

Orange County Sheriff's Office
106 E. Margaret Lake
Hillsborough, NC 27278

RE: Motorola Quote for Orange County SO DEMS Proposal
Dear Sheriff Charles Blackwood,
Motorola Solutions, Inc. is pleased to present Orange County Sheriff's Office with this quote for quality communications
equipment and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.
This information is provided to assist you in your evaluation process. Our goal is to provide Orange County Sheriff's
Office with the best products and services available in the communications industry. Please direct any questions to Scott
Hurt at Scott.Hurt@motorolasolutions.com.
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Scott Hurt
Senior Account Executive
Motorola Solutions, Inc.
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Orange County SO DEMS Proposal

Billing Address:
ORANGE COUNTY
106 E. Margaret Lake
Hillsborough, NC 27278
US

Quote Date:06/29/2018
Expiration Date:09/27/2018
Quote Created By:
Scott Hurt
Senior Account Executive
Scott.Hurt@
motorolasolutions.com

Customer:
Orange County Sheriff's Office
Sheriff Charles Blackwood
websheriff@orangecountync.gov
(919) 245-2900

Line #

Item Number

Description

Qty

Term

List Price

Sale Price

Ext. Sale Price

Digital Evidence
Management Solution
1

N7001A

SI500 VIDEO
CAMERA SPEAKER
MICROPHONE

75

included

included

included

1a

QA06899AB

ADD: HIGH CAP
IMPRES BATTERY
LIION 3750T

75

$50.00

$71.25

$5,343.75

1b

QA07493AA

ADD: HOLSTER
WITH CENTER
CHEST MOUNT

75

$20.00

$19.88

$1,491.00

1c

QA06312AC

ADD: GCAI CABLE
WITH DEAD BAT
FUNCTION

75

$58.00

$51.00

$3,825.00

2

SSV00S00339A

DIGITAL EVIDENCE
MGMT SOLN 5YR
SERVICE CHARGE*

75

5 YEARS

$799.00

$0.00

$0.00

3

SSV00S00665A

INFRASTRUCTURE,
SERVICES, DIGITAL
EVIDENCE
MANAGEMENT
SYSTEM
SUBSCRIPTION*

75

5 YEARS

$4,100.00

$3,075.00

$230,625.00

4

SSV00S00329A

CC VAULT STORE*

75

5 YEARS

included

included

included

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorizes Customer
to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard Terms of use and
Purchase Terms and Conditions govern the purchase of the Products.
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Orange County SO DEMS Proposal
Line #

Item Number

Description

Qty

Term

List Price

Sale Price

Ext. Sale Price

5

SSV00S00330A

CC VAULT
MANAGE*

75

5 YEARS

included

included

included

6

SSV00S00331A

CC VAULT
JUDICIAL*

75

5 YEARS

included

included

included

7

SSV00S00333A

STANDARD VAULT
STORAGE
(INCLUDED WITH
VAULT
SUBSCRIPTION)*

75

5 YEARS

included

included

included

8

SSV00S00666A

SOFTWARE
MAINTENANCE*

75

5 YEARS

included

included

included

9

LSV00S00806A

ESSENTIAL W
ACCIDENT DAMAGE

75

5 YEARS

included

included

included

SI128AJ

ENGINEERING SIDIGITAL EVIDENCE
MGMT SOLN
INTEGRATION

1

$32,393.33

$11,393.33

$11,393.33

SI208AJ

PM SI - DIGITAL
EVIDENCE MGMT
SOLN
INTEGRATION

1

$21,601.66

$3,727.27

$3,727.27

12

PSV00S01189A

COMMANDCENTRA
L VAULT
OPERATIONAL
INTEGRATION

1

$11,550.00

$0.00

$0.00

13

SI286AJ

TRAINING-DIGITAL
EVIDENCE MGMT
SOLN

1

$13,354.55

$5,886.16

$5,886.16

14

PMPN4169A

CHGR VEHICULAR
ADAPTER VPA

75

$65.00

$48.75

$3,656.25

15

NNTN8929A

SI SERIES
TETHERED POCKET
ADAPTER MUC

24

$13.00

$30.00

$720.00

PMLN7700A

ACCESSORY
KIT,MOUNTING KIT,
HOLSTER WITH
PETER JONES CLIP

25

$25.00

$20.63

$515.75

10

11

16

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorizes Customer
to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard Terms of use and
Purchase Terms and Conditions govern the purchase of the Products.
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Orange County SO DEMS Proposal
Line #
17

18

19

Item Number

Description

Qty

PMNN4530A

BATT IMPRES 2
LIION 3750T

NNTN8897A

CHGR DESKTOP
MULTI UNIT IMPRES
2 1 DISPLAY EXT PS
US

PMPN4119A

CHARGER,CHGR
VEHICULAR
ADAPTER EXT USB

20

PMLN7412B

AUDIO
ACCESSORYEARPIECE,RECEIVE
ONLY WITH
COILCORD,LONG

21

WALN4307A

PETER JONES
SCREW MOUNT

Term

List Price

Sale Price

Ext. Sale Price

75

$95.00

$71.25

$5,343.75

4

$1,100.00

$825.00

$3,300.00

75

$23.00

$17.25

$1,293.75

75

$64.00

$48.00

$3,600.00

25

$18.00

$13.50

$337.50

Grand Total

$281,058.51

Notes:
DEMS 5 Year Subscription Service includes the following:
* Si500 Device Refresh - At month 30 of the contract new Si500 replacement devices will be issued out to the fleet
* DEMS 5 Year Contract includes Service From the Start Comprehensive Warranty which is detailed on page 21
in the "Service from the Start with Comprehensive Coverage for Si500" section.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorizes Customer
to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard Terms of use and
Purchase Terms and Conditions govern the purchase of the Products.
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Orange County SO DEMS Proposal

Notes:
● *At the time of order, Vault admin name and email will need to be provided.
● This quote contains items with approved price exceptions applied against it.

Please note that this Motorola Solutions Digital Evidence Management quote does not include any feature(s) that may be
needed on the APX radio to make the solution work. APX radio requirements are as follows:
● APX radio software version R15.10.00 or greater
● GPS for inclusion of location in video metadata
● Bluetooth for wireless connectivity between Si device and APX
Radios purchased after July 9, 2012 include Bluetooth HW and can be upgraded with Bluetooth software. Radios
purchased before July 9, 2012 need Bluetooth hardware and software added. To check if a radio has BT hardware press
the purple button 5 times (test mode), look for “option board”. If “option board” is present the radio can be upgraded with
Bluetooth software. Radios purchased after February 9, 2015 include Bluetooth hardware and software. There is nothing
additional to add.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorizes Customer
to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard Terms of use and
Purchase Terms and Conditions govern the purchase of the Products.
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Orange County SO DEMS
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DIGITAL EVIDENCE MANAGEMENT PROPOSAL
Motorola Solutions Digital Evidence Management Solution combines a body-worn video speaker
microphone (VSM) and/or an in-car video camera with advanced cloud-based content management.
It is designed for law enforcement agencies to simplify workflows from the moment of capture, to review,
management and sharing of all forms of digital evidence.
Officers save time with seamless uploading of video
from the Si500 VSM and/or the Sr600 in-car camera to
CommandCentral Vault which auto-correlates the
metadata with existing CAD and RMS, minimizing
administrative overhead and increasing actionable
intelligence. This unified solution enables officers to
automatically tag their ID, date, time and location to
audio/video files enabling fast access to the most
relevant data for enhanced situational awareness and
investigations.

COMMANDCENTRAL VAULT
CommandCentral Vault is a cloud-based content management solution that can securely store, review,
manage and share all forms of digital evidence. It provides a single place to aggregate evidence from
multiple sources such as fixed video, social media, body worn cameras (such as the Si500), in-car cameras
(such as the Sr600), audio notes and other multimedia sources. Supporting both automatic and manual
uploads combined with end-to-end streamlined content management enables agencies to simplify workflows
and the overhead of dealing with increasing amounts of content. CommandCentral Vault is fully integrated
with Motorola Solutions’ Si500 VSM as well as the Sr600 in-car camera. It also supports other sources of
body worn camera video evidence.
Simplified Storage
Multimedia captured from both the Si500 and Sr600 is seamlessly transferred into CommandCentral Vault
via secure Wi- Fi network connection. Multimedia stored in CommandCentral Vault is automatically tagged
and grouped with associated files from CAD and records systems to reduce manual administrative
workload on staff.
CJIS Capable Security
CommandCentral Vault utilizes Amazon AWS as the cloud service provider partner. AWS complies with the
FBI's Criminal Justice Information Services (CJIS) standard. The CommandCentral Vault content repository is
built on Adobe AEM which has received Federal Risk and Authorization Management Program (FedRAMP)
Certification.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize

Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard
of use and Purchase Terms and Conditions govern the purchase of the Products.
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FedRAMP is a government-wide program that provides a standardized approach to security assessment,
authorization, and continuous monitoring for cloud products and services. FedRAMP is mandatory for Federal
Agency cloud deployments and service models at the low and moderate risk impact levels.
Numerous government agencies and other entities that provide systems integration and other products and
services to governmental agencies are using this same wide-range of AWS FedRAMP services that are
incorporated into our CommandCentral Vault evidence manager.
Motorola Solutions and AWS recognize that when one places data in the cloud it puts an absolute priority on
timely and secure access to information, wherever and whenever it is needed. To meet these needs, the
CommandCentral VAULT cloud infrastructure has been architected to be one of the most flexible and secure
cloud computing environments available for storing criminal justice information allowing easy and secure
access from within your IT infrastructure. Our architecture provides an extremely scalable, highly reliable
platform enabling you to deploy CommandCentral Vault quickly and securely in support of a wide variety of
security and regulatory requirements, including Criminal Justice Information Services (CJIS) workflows
according to the CJIS Security Policy (CJISD-ITS-DOC-08140-5.4).
Motorola Solutions complies with the FBI's Criminal Justice Information Services (CJIS) standard. Motorola
Solutions along with our partner Amazon Web Services, will sign the CJIS security agreements (CJISD- ITSDOC-08140-5.4), including allowing or performing any required employee background checks according to the
CJIS Security Policy. We will continually support any changes to The Security Addendum requirements as we
assume there may be future security requirement changes.
CommandCentral Vault Key Features







CJIS-capable via AWS GovCloud.
Automated redaction, eliminating tedious frame-by-frame process.
Dynamic watermarking to prevent unauthorized screen capturing and sharing.
Secure chain of custody with cryptographically signed content, preventing manipulation.
Role-based access.
Advanced end-to-end content management: capture, review, manage, share.

CommandCentral Vault - Store Module
The CommandCentral Store module is the baseline package provided by CommandCentral Vault and is
offered on a per user license basis. It provides licensed users the ability to seamlessly upload content from
multiple sources, including body-worn devices via secure WiFi. Cloud storage that meets CJIS standards is
included as well as the ability to perform the following actions on stored content:
 Annotate images and video to provide additional context during review.
 Automatic association of stored content with CAD/RMS data to group related
case files and provide faster search for case related content.
 Review content and associated metadata with geospatial mapping playback.
 Chain of custody controls to preserve and verify original content.
 Mark content to adhere to retention policies.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize

Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard
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Page 8

11
QUOTE-148697
Orange County SO DEMS
Proposal

CommandCentral Vault - Manage Module
With the Manage module your agency can select to enhance content management capabilities.
With the Manage module your entire agency (per user licensing does not apply) is provided all the
capabilities with the baseline Store module, including:
 Agency-wide content search for permitted users.
 Enhanced review functionality with playback speed controls.
 Additional administrative content restriction controls.
 Automated redaction based on facial and/or object recognition.
CommandCentral Vault - Judicial Module (if applicable)
With the Judicial module your agency can rapidly share evidence and other content with legal personnel
reducing administrative overhead and delays. With the Judicial module your entire agency (per user
licensing does not apply) is provided all the capabilities of the Store and Manage modules, including:
 Creating video clips to provide specific evidence related to a judicial request.
 Restricted distribution to ensure only permitted individual have access to necessary content.
 Secure links to requested content to maintain chain of custody.
CommandCentral Vault supports an automated redaction capability to facilitate the processing of digital
evidence prior to release pursuant to a public information request. Utilizing “object tracking” technology, a
FOIA/FOIL compliance officer can easily obscure the identity of juveniles, domestic battery and sexual
battery or undercover police officers that are included in the initial evidence capture. CommandCentral Vault
ensures end–to–end security of stored content. Original content is never edited to reduce challenges to the
chain of custody. Full auditing allows your agency to track all activity on content from the moment it’s stored
and classified.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize

Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard
of use and Purchase Terms and Conditions govern the purchase of the Products.
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STATEMENT OF WORK
1.1

OVERVIEW
This Statement of Work (SOW) describes the deliverables to be furnished to the Customer. The
tasks described herein will be performed by Motorola Solutions, its subcontractors, and the
Customer to implement the solution described in the Description of the scope of work in the
SOW. It describes the actual work involved in installation, identifies the installation standards to
be followed, and clarifies the responsibilities for both Motorola Solutions and Customer during
the project implementation. Specifically, this SOW provides:
 A summary of the phases and tasks to be completed within the project lifecycle.
 A list of the deliverables associated with the project.
 A description of the responsibilities for both Motorola Solutions and Customer.
 The qualifications and assumptions taken into consideration during the development
of this project.
This SOW provides the most current understanding of the work required by both parties to
ensure a successful project implementation. In particular, Motorola Solutions has made
assumptions to be used for the new solution. Should any of the assumptions change, a
revision to the SOW and associated pricing will be required. It is understood that this SOW is a
working document, and that it will be revised as needed to incorporate any changes
associated with contract negotiations, Contract Design Review (CDR), and any other change
orders that may occur during the execution of the project.
Description of the scope of work that is included in SOW:
 Deployment of Si500 and/or Sr600 devices
 CommandCentral Vault Store and Manage Configuration
 CommandCentral Vault Judicial Configuration
 Si500 Video Speaker Microphone and/or Sr600 in-car camera template and programming
 Radio Subscriber Software (RMS) Setup (Android Devices)
 APX Subscriber Configuration for Si500
 WLAN Access Network Assessment
 Video Backhaul Assessment
 Training Support
 Customer Network Assessment and Recommendations
 Assistance with CommandCentral Vault provisioning
 Si500 and/or Sr600 in-car camera Configuration file creation
 Assistance with Radio Management setup
 Assistance with APX Radio template modifications
 Assistance with Si500 and/or Sr600 in-car camera Provisioning
 Training Support

1.1.1

Pre-Deployment Questionnaire (PDQ)
Each Digital Evidence Management Solution deployment begins with filling out the PreDeployment Questionnaire (PDQ). The PDQ is provided by Motorola Solutions to the Customer

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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at the start of the project. The Motorola Solutions field engineer will review the PDQ in detail

with the Customer and answer all questions. It is the Customer’s responsibility to fill out the
PDQ.
1.1.2

CommandCentral Vault Store and Manage Configuration
CommandCentral Vault Store and Manage are the base modules which need to be configured to
provide the ideal end to end solution for each Customer. Industry Best Practices, current operations
environment and sub system integration will be discussed and taken into account in order to
determine the optimal configuration for your agency. The configuration process will be done in
partnership and facilitated by a Motorola Solutions professional.
The Customer must determine policies and procedures, tags, retention periods, user
permissions, etc. Motorola Solutions or Motorola Solutions Representative can only assist and
offer guidance.

1.1.3

CommandCentral Vault Judicial Configuration (if applicable)
CommandCentral Vault Judicial module needs to be configured for your agencies specific
workflow and operations. The workflow requirements and configuration needed specific to the
Judicial module will be addressed by adding an additional section to the interactive workshop
already in place for CommandCentral Vault Store and Manage configuration.

1.1.4

Si500 Video Speaker Microphone (if applicable)
The Si500 Video Speaker Microphone needs to be initialized for access to utilize the WLAN
network to connect to the Radio Management Software for setup. The Si Initial Deployment will
take the device form out of the box to the users’ hands.
The Si500 is the device that the end user will use to capture video, photo, and audio content in
the field. The Si500 must be provisioned in CommandCentral Vault as well as Radio
Management to function properly.

1.1.5

Radio Management Software Setup Android (if applicable)
Radio Management Software is used to deploy configuration parameters to the Si500 Video
Speaker Microphone. For instance if RMS is set up for access on the WLAN network, Si500
devices are configured with the RMS. A Customer provided Server will need to meet
minimum specifications.
The Si500 Radio Management application is used to load a template into each Si500
device. The Customer is responsible for providing a WiFi capable laptop and loading the Si
Radio Management suite prior to the start of provisioning. Radio Management can be
downloaded from the Motorola Solutions MyView Site. The Motorola Solutions Solution field
engineer or Motorola Solutions Representative will provide assistance with this task, if
needed.
Alternatively, the Motorola Solutions Representative could host RM on their own laptop and
provide a service for the Customer, similar to how many Motorola Solutions
Representatives support subscribers.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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1.1.6

Si500 Configuration(s) (if applicable)
The Si500 requires its own configuration file (similar to a radio template). The configuration
file is created in Radio Management using the data provided in the Pre-deployment
Questionnaire.

1.1.7

Radio Subscriber Configuration (if applicable)
APX radio subscriber configuration is used to ensure that the existing APX subscribers will
operate with the Si device. The APX radios will be evaluated and updated to the correct
firmware and programming options that allow for operation with the Si Video Speaker
Microphone.
If the Si500 will be used as a speaker microphone (either Bluetooth paired or wired) in
conjunction with a compatible subscriber radio, the subscriber’s Firmware and/or Feature
Set may need to be updated. The Customer will provide subscriber model, firmware, and
flashcode information so that the fleet’s compatibility can be evaluated. The Motorola
Solutions field engineer will recommend and required updates.
The subscriber template(s) may also require modifications. The Customer will provide a
sample template(s) for evaluation. The Motorola Solutions field engineer will recommend
the necessary changes.
In both cases, the Customer is responsible for updating their fleet of subscribers.

1.1.8

Wireless Local Area Network (WLAN) Network Assessment
The WLAN network assessment will provide the Customer information to ensure that the
Customers Wi-FI system design and bandwidth is sufficient to upload and download video
and meets the overall Customer expectations.

1.1.9

Internet Bandwidth Assessment
The Internet bandwidth video backhaul assessment will provide the Customer information to ensure
that the point of presence bandwidth is sufficient to upload and download video and meets the overall
system requirements.

1.2

ASSUMPTIONS
Motorola Solutions has based the system design on information provided by the Customer and
an analysis of their system requirements. All assumptions have been listed below for review.
Should Motorola Solutions assumptions be deemed incorrect or not agreeable to the
Customer, a revised proposal with the necessary changes and adjusted costs may be required.
Changes to the equipment or scope of the project after contract may require a change order.
 All work is to be performed during normal work hours, Monday through Friday 8:00
AM. to 5:00 PM.
 Motorola Solutions may use conference calls or web meetings with the
Customer where appropriate.
 Motorola Solutions is not responsible for interference caused or received by the
Motorola Solutions provided equipment except for interference that is directly caused
by the Motorola Solutions-provided transmitter(s) to the Motorola Solutions-provided
receiver(s). Should the Customer system experience interference, Motorola Solutions

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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can be contracted to investigate the source and recommend solutions to mitigate the
issue.
We assume the Customer has an existing suitable WiFi network with sufficient signal
strength to support file upload from the devices.
Customer owns data they upload to CommandCentral Vault & can utilize as they choose.

1.3

CONTRACT

1.3.1

Contract Award
 The Customer and Motorola Solutions execute the contract and both parties receive
all the necessary documentation.

1.3.2

Contract Administration
Motorola Solutions Responsibilities:
 Assign a Project Manager, as the single point of contact with authority to make
project decisions.
 Assign resources necessary for project implementation.
 Set up the project in the Motorola Solutions information system.
 Schedule the project kickoff meeting with the Customer.
Customer Responsibilities:
 Assign a Project Manager, as the single point of contact responsible for Customer-signed
approvals.
 Assign other resources necessary to ensure completion of project tasks for which the
Customer is responsible.
Completion Criteria:
 Motorola Solutions internal processes are set up for project management.
 Both Motorola Solutions and the Customer assign all required resources.
 Project kickoff meeting is scheduled.

1.3.3

Project Kickoff
Motorola Solutions Responsibilities:
 Conduct a project kickoff meeting during the Contract Design Review phase of the project.
 Ensure key project team participants attend the meeting.
 Introduce all project participants attending the meeting.
 Review the roles of the project participants to identify communication flows and
decision- making authority between project participants.
 Review the overall project scope and objectives with the Customer.
 Review the resource requirements with the Customer.
 Review the implementation tasks with the Customer to address upcoming milestones
and/or events.
 Review the team's’ interactions (Motorola Solutions and the Customer), meetings,
reports, milestone acceptance, and the Customer’s participation in particular phases.
Customer Responsibilities:
 The Customer’s key project team participants attend the meeting.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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Completion Criteria:
 Project kickoff meeting completed.
 Meeting notes identify the next action items.
1.4

CONTRACT DESIGN REVIEW

1.4.1

Review Contract Design
Motorola Solutions Responsibilities:
 Meet with the Customer project team.
 Review the operational requirements and the impact of those requirements on various equipment
configurations.
 Establish a defined baseline for the deployment of cameras and identify any special
product requirements and their impact on implementation.
 Review the Solution Design, Statement of Work, Acceptance Test Plans, and
update the documents accordingly.
 Discuss the proposed Cutover Plan and methods to document a detailed procedure.
 Submit design documents to the Customer for approval, if necessary.
 Provide minimum acceptable performance specifications for Customer provided
hardware, software, LAN, WAN and internet connectivity.
 Establish demarcation point (supplied by the Motorola Solutions system engineer) to
define the connection point between the Customer-supplied equipment and the
Motorola Solutions Software.
Restrictions:
 Motorola Solutions assumes no liability or responsibility for inadequate information.
 Motorola Solutions is not responsible for issues outside of its immediate control.
Customer Responsibilities:
 The Customer’s key project team participants attend the meeting.
 Make timely decisions, according to the implementation.
Completion Criteria:
 Complete Design Documentation, which may include updated Solution
Description, Equipment List, system drawings, or other documents applicable
to the project.
 Incorporate any deviations from the proposed system into the contract
documents accordingly.
 A Change Order is executed in accordance with all material changes resulting
from the Design Review to the contract.

1.4.2

CommandCentral Vault, Store and Manage Modules
Motorola Solutions Responsibilities:
 Conduct an interactive workshop with the Customer designed to provide
understanding of operational needs, workflow, environment, and industry best
practices to including the following:

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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- User Groups and Permissions.
- Metadata definition for captured video.
- Case/Incident Tags.
- Retention policies.
Optimal initial configuration of CommandCentral Vault Store and Manage, based on workshop
discussions and results of the aforementioned items.
Create default views for Customer focused workflows.
End to end testing to ensure workflow and operational requirements are met.
Check for browser compatibility on Customer used workstations.

Customer Responsibilities:
 None.
Completion Criteria:
 The default views based on workflow requirements will be defined, presented and approved.
1.4.3

CommandCentral Vault Judicial Configuration (if applicable)
Motorola Solutions Responsibilities:
 A section in the interactive workshop designed to understand operational needs,
workflow, content and industry best practices to including the following:
- Workflow requirements.
- Establishing search criteria to quickly locate evidentiary segments for cases.
- Securely sharing information.
- Automated redaction practices.
 Optimal initial configuration and content for CommandCentral Vault Judicial,
based on workshop discussion and results of the aforementioned items.
Customer Responsibilities:
 None.
Completion Criteria:
 The end to end testing of the Judicial process is complete and approved by the Customer.

1.4.4

Develop Si500 and/or Sr600 Configuration File(s)
Motorola Solutions Responsibilities:
 Provide details on the features and functionality of the Motorola Solutions Si500 and/or Sr600
equipment/ system.
 A Motorola Solutions Representative assists the Customer in defining each Si500 configuration
based on the PDQ.
 Program the approved templates into Radio Management Server and create Jobs.
 Program sample radios with approved templates and deliver for the Customer evaluation.
 Any changes requested by the Customer, after approval of template definitions, will require
updating the contract documents accordingly.
 Assist in Radio Management provisioning, as needed.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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Customer Responsibilities:
 User groups create templates in a spreadsheet format.
 Forward electronic copies of the spreadsheets to the committee members for their
review and comment.
 Create the approved templates into Radio Management Server and create Jobs.
 Program a small sample of Si500s and/or Sr600s with approved configuration.
 Evaluate sample configurations.
 Modify configurations as needed prior to mass deployment.
Completion Criteria:
 Configurations completed and approved by the Customer.
1.5

APX SUBSCRIBER COMPATIBILITY CHECK (if applicable)

1.5.1

APX Portables
Motorola Solutions Responsibilities:
 Check APX firmware for compatibility with the Si500 devices. Update, if needed. Recommend
updates, if needed.
 Check Customer APX program templates for compatibility with the Si500 devices.
 Advise Customer of any Flash that may need to be purchased for operation.
 Recommend Customer test each subscriber template with the Si500 modifications prior to
mass programming.
 Once all templates and client software is tested and approved by the Customer, Motorola
Solutions requests written approval of acceptance.
Customer Responsibilities:
 Approve final template(s) and initiate portable programming.
 Program portable radios, as needed.
 Upon receipt of portables, a Customer-authorized signatory acknowledges receipt of all
portables and accessories and proper operation of a sampling of portables.
 Distribute the portables to end users.
 Customer is responsible for ordering any necessary flashes.
Completion Criteria:
 All portables are successfully programmed and approved by the Customer.

1.6

RADIO MANAGEMENT SOFTWARE INSTALLATION FOR SI500 BODY WORN
CAMERA (if applicable)

1.6.1

Install Radio Management Software (Android)
Motorola Solutions Responsibilities:
 Motorola Solutions will be responsible for the installation of Radio Management Software.
 Provide Customer specification of hardware, software and network
requirements for installation.
 Assist Customer with the installation of Radio Management, as needed.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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 Provide hardware, software and network requirements needed for Radio
Management per specifications from Motorola Solutions.
 Provide point of contact for support of the Customer provided equipment, as necessary.
 Provide IT network requirements as outlined by Motorola Solutions.

Completion Criteria:
 Radio Management installation on Customer computer completed.
1.6.2

WLAN Access Network Assessment
The WLAN Network Assessment is a paper study that provides the Customer with the
information needed to ensure that WLAN network is appropriate to support connection of the
cameras to the CommandCentral Vault clouds service when fully deployed.
Motorola Solutions Responsibilities:
 Assess the Customer WLAN network for camera video upload and WLAN access.
 Document WLAN access information for camera Configuration.
 Motorola Solutions will not perform on site testing or evaluations.
 Motorola Solutions will not perform any work on non-Motorola Solutions owned equipment.
Customer Responsibilities:
 Provide requested information about Customer LAN for evaluation purposes.
 Provide IT support for evaluation of Customer's network.
Completion Criteria:
 WLAN network is assessed and assessment findings are presented to the Customer.

1.6.3

Internet Bandwidth Assessment
The CommandCentral Vault Internet Bandwidth Assessment is a paper study that will provide
the Customer with the information needed to ensure that the public Internet connection is
appropriate to support connection of the cameras to the CommandCentral Vault.
Motorola Solutions Responsibilities:
 Assess the Customer Internet POP for Digital Evidence Management Solution video
upload and access. Document WLAN access information for the camera
Configuration.
 Firewall Protection Evaluation and Compatibility requirements assessment.
 Motorola Solutions will not perform on site testing or evaluations.
 Motorola Solutions will not perform any work on non-Motorola Solutions owned equipment.
Customer Responsibilities:
 Provide information on Customer public Internet connection for evaluation purposes.
 Provide IT support for evaluation of Customer's network.
Completion Criteria:
 Internet Bandwidth Assessment is assessed and findings are presented to the Customer.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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1.7

TRAINING

1.7.1

Online Training
Motorola Solutions Responsibilities:
 Provide Customer with online training courses applicable to their deployment.
 Provide Customer with access to training specialist via phone support between the
hours of 8:00 AM to 5:00 PM EST.
Customer Responsibilities:
 Attend online training classes.
 Comply with the prerequisites in the Training Plan.
Completion Criteria:
 All training classes completed.

1.7.2

On-Site Training (if applicable)
Motorola Solutions Responsibilities:
 Provide Customer with onsite training courses applicable to their deployment for trainers.
 Provide train-the-trainer training by roles.
Customer Responsibilities:
 Trainers attend training classes.
 Comply with the prerequisites in the Training Plan including online training.
 Trainers train remaining personnel.
Completion Criteria:
 All training classes completed.

1.7.3

Training Complete
 All training classes completed.

1.8

AUDIT AND ACCEPTANCE TESTING

1.8.1

Perform Equipment Testing
Motorola Solutions Responsibilities:
 Test individual components of the system to verify compliance to the equipment
specifications.
 Repeat any failed test(s) once Motorola Solutions (or the Customer) has completed the
corrective action(s).
 Prepare documentation of component tests to be delivered as part of the final
documentation package.
Customer Responsibilities:
 Witness tests if desired.
Completion Criteria:
 Successful completion of equipment testing including:

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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Confirm Si500 and/or Sr600 is able to perform Video, Audio, Photo Capture
per the PDQ.

Successful Upload to VAULT using all provisioned SSIDs.
Successful Tag provisioning from VAULT to Si500 and/or Sr600s, if applicable.
Review VAULT cards for correct in-field TAGs.
Proper operation of VAULT functions, including Redaction, if applicable.

Perform Functional Testing
Motorola Solutions Responsibilities:
 Evaluate wear-ability of Si500 devices if applicable. Provide feedback to Customer on options.
 Verify the operational functionality and features of the Si500 and/or Sr600 supplied by
Motorola Solutions, as contracted.
 If any major task as contractually described fails, repeat that particular task after
Motorola Solutions determines that corrective action has been taken.
 Document all issues that arise during the acceptance tests.
 Document the results of the acceptance tests and present to the Customer for review.
 Resolve any minor task failures before Final System Acceptance.
Customer Responsibilities:
 Witness the functional testing.
Completion Criteria:
 Successful completion of the functional testing.
 Customer approval of the functional testing.

1.9

FINALIZE

1.9.1

Resolve Punchlist
Motorola Solutions Responsibilities:
 Work with the Customer to resolve punchlist items, documented during the Acceptance
Testing phase, in order to meet all the criteria for final system acceptance.
Customer Responsibilities:
 Assist Motorola Solutions with resolution of identified punchlist items by providing
support, such as access to the sites, equipment and system, and approval of the
resolved punchlist item(s).
Completion Criteria:
 All punchlist items resolved and approved by the Customer.

1.9.2

Transition to Service/Project Transition Certificate
Motorola Solutions Responsibilities:
 Review the items necessary for transitioning the project to warranty support and service.
 Provide a Customer Support Plan detailing the warranty and post-warranty
support, if applicable, associated with the Contract equipment.
Customer Responsibilities:
 Participate in the Transition Service/Project Transition Certificate (PTC) process.
Completion Criteria:
 All service information has been delivered and approved by the Customer.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize
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1.10

PROJECT ADMINISTRATION

1.10.1

Project Status Meetings
Motorola Solutions Responsibilities:
 As required, during the project Motorola Solutions Project Manager, or designee, will
attend all project status meetings with the Customer, as determined during the CDR.
 Record the meeting minutes and supply the report.
 The agenda will include the following:
- Overall project status.
- Product or service related issues that may affect the implementation.
- Status of the action items and the responsibilities associated with them.
- Any miscellaneous concerns of either the Customer or Motorola Solutions.
Customer Responsibilities:
 Attend meetings.
 Respond to issues in a timely manner.
Completion Criteria:
 Completion of the meetings and submission of meeting minutes.

1.10.2

Change Order Process
 Either Party may request changes within the general scope of this Agreement. If a
requested change causes an increase or decrease in the cost, change in solution
configuration or adds time to the project’s timeline required to perform this
Agreement, the Parties will agree to an equitable adjustment of the Contract Price,
Performance Schedule, or both, and will reflect the adjustment in a change order.
 Neither Party is obligated to perform requested changes unless both Parties execute
a written change order.
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Service from the Start with Comprehensive Coverage for Si500
Service from the Start with Comprehensive Coverage is a unique prepaid service that includes Telephone
technical support, normal wear and tear, as well as coverage for internal and external components
damaged through accidental breakage. Purchased together with, or within 90 days of, the Motorola
hardware purchase, this multi-year offer significantly reduces unexpected repair expenses while helping
to protect customers’ investments.
Service from the Start with Comprehensive Coverage comprises –
● Hardware Repair/Replacement with same day turnaround time and two way shipping
● Accidental Damage
● Telephone Technical Support
“Customer” shall mean Orange County.
Hardware Repair
Hardware Repair provides product repair or replacement at a Motorola operated or supervised facility that
employs the same test equipment and original Motorola components used in the manufacture of the
equipment. Products are repaired to ensure full compliance is met with the product specifications
published by Motorola at the time of delivery of the original product via:-

● Repairs, adjustments and restorations, if appropriate, of any covered product(s) that
malfunction while being used within the operational and environmental parameters specified by
Motorola.
● Product updates, if applicable, as may be defined occasionally by Motorola Engineering
Change Notices.
Telephone Technical Support
Telephone Technical Support is provided for technical issues that require a high level of product or
troubleshooting expertise. Motorola System Support Centre (ESSC) Technical Support operation is
staffed with highly trained technologists who specialize in the diagnosis and resolution of product issues.
Motorola SSC is continuously monitored against stringent, industry recognised Incident & Problem
management processes.
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Scope of Products Included
Service from the Start with Comprehensive Coverage and associated options are currently available for
the Si500 device.
Motorola Responsibilities
Remote Technical Support Coverage. Motorola shall respond to calls within two (2) hours
during the support days. In addition, customers may contact the Call Management Center
(800-927-2744) who will log a technical request on Motorola Case Management System 24 x 7
on the customer’s behalf.
1. Technical Problem Isolation, Analysis and Resolution . A Motorola representative will:
● Assess the nature of the problem
● Assist and perform problem determination
● Work to achieve problem resolution
2. Hardware Repair . Motorola will provide repair or replacement with a three day business day
in-house turnaround time provided the devices are delivered to the repair center by 9:00 a.m. (local
repair center time). Turnaround time represents the time a product spends at Motorola in the repair
process; it does not include time in transit.
3. Comprehensive Coverage . Motorola will repair electrical failures caused by accidental
damage to the Motorola terminals covered by the service agreement that occur during normal use.
Examples of items included under Comprehensive Coverage include a. Electrical repair for failures caused by accidental water damage
b. Electrical repair for accidental internal damage
c. Replacement of accidentally cracked or broken housings.
d. Replacement of accidentally cracked or broken displays.
e. Replacement of accidentally cracked or broken or missing keypads/buttons
There is a limit of one device repair per contract year with Comprehensive coverage.
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4. Transportation . Motorola will provide two way shipping. A shipping label will be generated via
MOL to initiate the return process.
Customer Responsibilities
1. Serial Numbers . Customer must provide a complete list, preferably in electronic format, or by
completing a Service Order Form (SOF) of all hardware serial numbers to be covered under the
service agreement.
2. Initiating Repair . When Service from the Start Comprehensive is purchased at the time of
ordering the equipment, the serial numbers will automatically be captured and included in the service
agreement. When Service from the Start Comprehensive is purchased separately from the
equipment order, then Customer must complete a Return Material Authorization (RMA) for each
faulty unit and label the package correctly with a pre-paid shipping label generated via MOL.
3. Initiating Telephone Technical Support . When contacting Motorola for Technical
Support, customer must provide the Serial Number of the unit.
Limitations and Restrictions
1. Customer will incur additional charges at the prevailing rates for any of the following
activities, which are not covered under this agreement:
a. Replacement of consumable parts or accessories, as defined by product, including but
not limited to batteries, cables, carrying cases.
b. Repair of problems caused by natural or manmade disasters, including but not limited to
fire, theft and floods that would cause internal or external component damage or
destruction.
c. Repair of problems caused by third parties’ Software, accessories or peripherals not
approved in writing by Motorola for use with the product.
d. Repair of problems caused by using the device outside of the product’s operational and
environmental specifications or repaired by a third party.
e. Repair of problems caused by unauthorized alterations or attempted repair.
f. Non-remedial work, including but not limited to administration and operator procedures,
reprogramming, and operator or user training.
g. Problem determination and/or work performed to repair or resolve issues with noncovered products; for example, any hardware or software products not specifically listed
on the service order form.
h. Performance of any file backup or restoration.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize

Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard
of use and Purchase Terms and Conditions govern the purchase of the Products.
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i. Completion and test of incomplete application programming or system integration if not
performed by Motorola and specifically listed as covered.
j. Use of Software Releases except as provided for under the responsibilities outlined in
this document.
2. Where ongoing “accidental damage” is deemed by Motorola to be excessive, systemic or the
result of product mishandling, customer may be subject to audit. Should it continue unabated,
customer will incur repair charges at Motorola discretion and prevailing charges for products
deemed by Motorola to have been damaged through improper handling, carelessness or
reckless use.
3. Where a product is submitted to Motorola for repair that is outside the scope of Service, such
repairs will require payment by the Customer and will be quoted by Motorola of additional costs
in accordance with Motorola standard Time and Materials (T&M) rates and terms and
conditions. Motorola will notify the customer of any incremental charges related to
aforementioned exclusions, prior to completing the repair and said repair will be subject
toacceptance of the quotation by the customer.
4. This service does not cover cosmetic imperfections that do not affect the functionality of the
device.
5. Motorola is not obligated to provide support for any product:
a. That has been repaired, tampered with, altered or modified — except by Motorola
authorised service personnel (including the unauthorized installation of any software) and /
or the correct installation of Motorola or 3rd party option boards.
b. That has been subjected to unusual physical or electrical stress, abuse, or forces or
exposure beyond normal use within the specified operational and environmental
parameters set forth in the applicable product specification.
c. If customer fails to comply with the obligations contained in the product purchase
agreement and/or the applicable software license agreement and/or Motorola terms and
conditions of service.

Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying Agreement"") that authorize

Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then Motorola's Standard
of use and Purchase Terms and Conditions govern the purchase of the Products.
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SUBSCRIPTION SERVICES AGREEMENT
Motorola Solutions, Inc. (“Motorola”) and Orange County, North Carolina (“Customer”) enter into this
Subscription Services Agreement (“Agreement”) pursuant to which Customer will purchase and Motorola
will sell a subscription to access the subscription services described below. Motorola and Customer may
be referred to individually as a “Party” and collectively as the “Parties.”
The terms of the Agreement, including addendums, exhibits, and attachments combined with the terms of
any applicable Incorporated Documents will govern the products and services offered pursuant to this
Agreement. To the extent there is a conflict between the terms and conditions of the Agreement and the
terms and conditions of the applicable Incorporated Documents, the Incorporated Documents take
precedence.
1.

DEFINITIONS

Capitalized terms used in this Agreement have the meanings set forth below. Any reference to the
purchase or sale of software or other Intellectual Property shall mean the sale or purchase of a license or
sublicense to use such software or Intellectual Property in accordance with this Agreement.
“Administrator” means Customer's designated system administrator who receives administrative logins
for the Subscription Services and issues access rights to Customer's Users.
“Anonymized” means having been stripped of any personal or correlating information revealing original
source or uniquely identifying a person or entity.
“Confidential Information” means all information consistent with the fulfillment of this Agreement that is
subject to North Carolina’s Open Records Law, and (i) disclosed under this Agreement in oral, written,
graphic, machine recognizable, and/or sample form, being clearly designated, labeled or marked as
confidential or its equivalent or (ii) obtained by examination, testing or analysis of any hardware, software
or any component part thereof provided by discloser to recipient. Confidential Information that is
disclosed orally must be identified as confidential at the time of disclosure and confirmed by the discloser
by submitting a written document to the recipient within thirty (30) days after such disclosure. The written
document must contain a summary of the Confidential Information disclosed with enough specificity for
identification purpose and must be labeled or marked as confidential or its equivalent.
“Customer Data” means Native Data provided by Customer to Motorola hereunder to be processed and
used in connection with the Subscription Services. Customer Data does not include data provided by third
parties and passed on to Motorola.
“Deliverables” means all written information (such as reports, analytics, Solution Data, specifications,
designs, plans, drawings, or other technical or business information) that Motorola prepares for Customer
in the performance of the Services and is obligated to provide to Customer pursuant to the applicable
Statement of Work. The Deliverables, if any, are more fully described in the Statement of Work.
“Documentation” means the technical materials provided by Motorola to Customer in hard copy or
electronic form describing the use and operation of the Solution and Software, including any technical
manuals, but excluding any sales, advertising or marketing materials or proposals.
“Effective Date” means the date of the last signature on this Agreement, unless access to the
Subscription Service occurs later, in which case, the Effective Date will be the date when Customer first
has access to the Subscription Services.
“Feedback” means comments or information, in oral or written form, given to Motorola by Customer, in
connection with or relating to the Solution and Subscription Services.
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“Force Majeure” which means an event, circumstance, or act that is beyond a Party’s reasonable
control, such as an act of God, an act of the public enemy, an act of a government entity, strikes, other
labor disturbances, supplier performance, hurricanes, earthquakes, fires, floods, epidemics, embargoes,
war, riots, or any other similar cause.
“Licensed Product” means 1) Software, whether hosted or installed at Customer's site, 2)
Documentation; 3) associated user interfaces; 4) help resources; and 5) any related technology or other
services made available by the Solution.
“Native Data” means data that is created solely by Customer or its agents.
“Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets,
trademarks, trade names, mask works, know-how, ideas and concepts, moral rights, processes,
methodologies, tools, techniques, and other intellectual property rights.
“Software” means the Motorola owned or licensed off the shelf software programs delivered as part of
the Licensed Products used to provide the Subscription Services, including all bug fixes, updates and
upgrades.
“Solution” means collectively, the Software, servers and any other hardware or equipment operated by
Motorola and used in conjunction with the Subscription Services.
“Solution Data” means Customer Data that is transformed, altered, processed, aggregated, correlated
or operated on by Motorola, its vendors or other data sources and data that has been manipulated or
retrieved using Motorola know-how to produce value-added content that is made available to Customer
with the Solution and Subscription Services.
“Statement of Work” If included, the Statement of Work (“SOW”) describes the Subscription Services,
Deliverables (if any), Licensed Products and Solution that Motorola will provide to Customer under this
Agreement, and the other work-related responsibilities that the parties owe to each other. The Statement
of Work may contain a performance schedule.
“Subscription Services” means those subscription services to be provided by Motorola to Customer
under this Agreement, the nature and scope of which are more fully described in the Documentation,
proposal, SOW, or other Solution materials provided by Motorola, as applicable.
“Users” means Customer's authorized employees or other individuals authorized to utilize the
Subscription Services on behalf of Customer and who will be provided access to the Subscription
Services by virtue of a password or equivalent security mechanism implemented by Customer.
2.

SCOPE

2.1
Subscription Services. Motorola will provide to Customer the Subscription Services and
Deliverables (if any). As part of the Subscription Services, Motorola will allow Customer to use the
Solution described in the Statement of Work, Documentation, proposal, or other Solution materials
provided by Motorola (“Incorporated Document(s)”), as applicable. Some Subscription Services will also
be subject to additional terms unique to that specific Subscription Service. Such additional terms will be
set forth in an Addendum. In the event of a conflict between an Addendum and the body of the
Agreement, the Addendum will govern resolution of the conflict. Motorola and Customer will perform their
respective responsibilities as described in this Agreement and any applicable Incorporated Documents.
2.2
Changes. Customer may request changes to the Services. If Motorola agrees to a requested
change, the change must be confirmed in writing and signed by authorized representatives of both
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parties. A reasonable price adjustment will be made if any change affects the time of performance or the
cost to perform the Services.
2.3
Non-solicitation. During the term of this Agreement and for twelve (12) months thereafter,
Customer will not actively solicit the employment of any Motorola personnel who is involved directly with
providing any of the Services.
3.

TERM

3.1
Term. The Term of this Agreement begins on the Effective Date and continues for five (5) years.
The Agreement renews annually on the anniversary of the Effective Date, unless either Party notifies the
other of its intention to not renew the Agreement (in whole or part) at least thirty (30) days before the
anniversary date or until termination by either Party in accordance with the Termination section of this
Agreement. After the Term and any renewals of this Agreement end, and once storage is no longer being
paid, the data will no longer be available. Customer will need to either continue to pay for storage or
move the data somewhere else before this subscription expires. All content may be downloaded by
Customer via product interfaces or system level APIs. If assistance is required or specific transfer format
or media is requested, these additional services may be performed by Motorola for a mutually agreed fee.
3.2
Minimum Initial Term. For certain Subscription Services, a minimum initial term greater than
one year may be required (“Minimum Initial Term”). Following the Minimum Initial Term, this Agreement
will automatically renew upon each anniversary of the Effective Date for a successive renewal term of the
same duration as the Minimum Initial Term, unless either Party: 1) notifies the other of its intention to not
renew the Agreement (in whole or part) at least thirty (30) days before the anniversary date; 2) requests
an alternate term; or 3) terminates in accordance with the termination provision in the Agreement,
including non-payment of fees for the renewal period by the anniversary date.
3.3

Renewals. The terms and conditions of this Agreement will govern any renewal periods.

4.
CUSTOMER OBLIGATIONS. Customer will fulfill all of its obligations in this Agreement, including
applicable addendums and Incorporated Documents in a timely and accurate manner. Failure to do so
may prevent Motorola from performing its responsibilities.
4.1
Access. To enable Motorola to perform the Subscription Services, Customer will provide to
Motorola reasonable access to relevant Customer information, personnel, systems, and office space
when Motorola’s employees are working on Customer’s premises, and other general assistance. Further,
if any equipment is installed or stored at Customer’s location in order to provide the Subscription
Services, Customer will provide, at no charge, a non-hazardous environment with adequate shelter, heat,
light, power, security, and full and free access to the equipment.
4.2
Customer Information. If the Documentation, Statement of Work, proposal, or other related
documents contain assumptions that affect the Subscription Services or Deliverables, Customer will verify
that they are accurate and complete. Any information that Customer provides to Motorola concerning the
Subscription Services or Deliverables will be accurate and complete in all material respects. Customer
will make timely decisions and obtain any required management and third party approvals or consents
that are reasonably necessary for Motorola to perform the Subscription Services and its other duties
under this Agreement. Unless the Statement of Work states the contrary, Motorola may rely upon and is
not required to evaluate, confirm, reject, modify, or provide advice concerning any assumptions and
Customer-provided information, decisions and approvals described in this paragraph.
4.3
Risk of Loss. If any portion of the Solution resides on Customer premises or is under Customer’s
control in any way, Customer shall at all times exercise reasonable care in using and maintaining the
Solution in accordance with Motorola’s instructions for proper use and care. Risk of loss to any equipment
in Customer’s possession will reside with Customer until removed by Motorola or its agent or returned by
Customer. Customer will be responsible for replacement costs of lost or damaged equipment, normal
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wear and tear excluded.
4.4
Equipment Title. Unless Customer is purchasing equipment pursuant to the terms in the
Addendum entitled “Equipment Sale Addendum” and unless stated differently in this Agreement or in the
Incorporated Documents, title to any equipment provided to Customer in connection with the Subscription
Services remains vested in Motorola at all times. Any sale of equipment pursuant to this Agreement will
be governed by the terms and conditions set forth in the Equipment Sale Addendum.
4.5
Enable Users. Customer will properly enable its Users to use the Subscription Services,
including providing instructions for use, labeling, required notices, and accommodation pursuant to
applicable laws, rules, and regulations. Unless otherwise agreed in the Incorporated Documents,
Customer will train its Users on proper operation of the Solution and Licensed Products. Customer
agrees to require Users to acknowledge and accept the limitations and conditions of use of the Licensed
Products in this Agreement prior to allowing Users to access or use Subscription Services.
4.6
Non-preclusion. If, as a result of the Subscription Services performed under this Agreement,
Motorola recommends that Customer purchase products or other services, nothing in this Agreement
precludes Motorola from participating in a competitive opportunity or otherwise offering or selling the
recommended products or other services to Customer. Customer represents that this paragraph does
not violate its procurement or other laws, regulations, or policies.
5.

Subscription Fees.

5.1
Recurring Fees. Unless stated differently in an applicable addendum, Incorporated Documents
or otherwise arranged in writing with Motorola, Services will be provided in exchange for annual pre-paid
Subscription Fees. Motorola will submit an invoice for the first year of subscription fees on the Effective
Date. On each anniversary of the Effective Date, Motorola will issue an invoice for the annual subscription
fees for the following year.
5.2
Start Up Fees. Start-up fees apply to certain Subscription Services. If the Subscription Service
includes start up fees, Motorola will submit an invoice for the start up fees on the Effective Date.
5.3
Fee Change. Motorola reserves the right to change the subscription fees at the end of each
Subscription Services Term. Except for any payment that is due on the Effective Date, Customer will
make payments to Motorola within thirty (30) days after the date of each invoice. Motorola reserves the
right to terminate Service for non-payment of fees.
5.4
No Price Guarantee. Notwithstanding any language to the contrary, the pricing and fees
associated with this Agreement will not be subject to any most favored pricing commitment or other
similar low price guarantees.
5.5
Taxes. The Subscription Fees and start up fees do not include any excise, sales, lease, use,
property, or other taxes, assessments or duties, all of which will be paid by Customer, except as exempt
by law. If Motorola is required to pay any of those taxes, it will send an invoice to Customer and
Customer will pay to Motorola the amount of the taxes (including any interest and penalties) within thirty
(30) days after the date of the invoice. Motorola will be solely responsible for reporting taxes on its
income or net worth.
6.

ACCEPTANCE; SCHEDULE; FORCE MAJEURE

6.1
Acceptance. The Licensed Products will be deemed accepted upon the delivery of usernames
and passwords or other validation mechanism to Customer. If usernames and passwords have been
issued to Customer prior to the Effective Date, the Licensed Products will be deemed accepted on the
Effective Date.
6.2

Schedule.

All Subscription Services will be performed in accordance with the performance
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schedule included in the Statement of Work, or if there is no performance schedule, within a commercially
reasonable time period.
6.3
Force Majeure. Neither Party will be liable for its non-performance or delayed performance if
caused by a Force Majeure. Each Party will notify the other in writing if it becomes aware of any Force
Majeure that will significantly delay performance. The notifying Party will give the notice promptly (but in
no event later than fifteen (15) days) after it discovers the Force Majeure.
7.

LIMITED LICENSE

7.1
Licensed Products. Use of the Licensed Products by Customer and its Users is strictly limited to
use in connection with the Solution or Subscription Services during the Term. Customer and Users will
refrain from, and will require others to refrain from, doing any of the following with regard to the Software
in the Solution: (i) directly or indirectly, by electronic or other means, copy, modify, or translate the
Software; (ii) directly or indirectly, by electronic or other means, reproduce, reverse engineer, distribute,
sell, publish, commercially exploit, rent, lease, sublicense, assign or otherwise transfer or make available
the Licensed Products or any part thereof to any third party, or otherwise disseminate the Licensed
Product in any manner; (iii) directly or indirectly, by electronic or other means, modify, decompile, or
disassemble the Software or part thereof, or attempt to derive source code from the Software; or (iv)
remove any proprietary notices, labels, or marks on the Software or any part of the Licensed Products.
Motorola Solutions reserves all rights to the Software and other Licensed Products not expressly granted
herein, including without limitation, all right, title and interest in any improvements or derivatives
conceived of or made by Motorola that are based, either in whole or in part, on knowledge gained from
Customer Data. Customer agrees to abide by the copyright laws of the United States and all other
relevant jurisdictions, including without limitation, the copyright laws where Customer uses the Solution.
Customer agrees to immediately cease using the Solution if it fails to comply with this paragraph or any
other part of this Agreement. If Software is subject to a click wrap, end user license agreement or is
otherwise packaged with or subject to a separate end user license, such license will apply to the use of
Software and Licensed Product.
7.2
Proprietary Rights. Regardless of any contrary provision in the Agreement, Motorola or its third
party providers own and retain all of their respective Proprietary Rights in the Software, Solution, and
Licensed Product. Nothing in this Agreement is intended to restrict their Proprietary Rights. All intellectual
property developed, originated, or prepared by Motorola in connection with providing Services to
Customer remain vested exclusively in Motorola, and this Agreement does not grant to Customer any
shared development rights of intellectual property. No custom development work is to be performed under
this Agreement.
8.

DATA AND FEEDBACK

8.1
Solution Data. To the extent
exclusive owners of all right, title, and
property rights therein. Motorola grants
access, view, use, copy, and store the
specifically permitted by the applicable
viewing by the public.

permitted by law, Motorola, its vendors and licensors are the
interest, in and to the Solution Data, including all intellectual
Customer a personal, royalty-free, non-exclusive license to: (i)
Solution Data for its internal business purposes and, (ii) when
Statement of Work, publish Solution Data on its websites for

8.2
Customer Data. To the extent permitted by law, Customer retains ownership of Customer Data.
Customer grants Motorola and its subcontractors a personal, royalty-free, non-exclusive license to use,
host, cache, store, reproduce, copy, modify combine, analyze, create derivatives from, communicate,
transmit, publish, display, and distribute such Customer Data for the purpose of providing the
Subscription Services to Customer, other Motorola Customers and end users, including without limitation,
the right to use Customer Data for the purpose of developing new or enhanced solutions. In addition to
the rights listed above, Customer grants Motorola a license to sell an Anonymized version of Customer
Data for any purpose.
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8.3
Feedback. Any Feedback given by Customer is entirely voluntary and, even if designated as
confidential, will create no confidentiality obligation for Motorola. Motorola is free to use, reproduce,
license or otherwise distribute and exploit the Feedback without any obligation to Customer. Customer
acknowledges that Motorola’s receipt of the Feedback does not imply or create recognition by Motorola of
either the novelty or originality of any idea. The parties further agree that all fixes, modifications and
improvement to the Licensed Product or Subscription Service conceived of or made by Motorola that are
based, either in whole or in part, on the Feedback are the exclusive property of Motorola and all right, title
and interest in and to such fixes, modifications or improvements to the Licensed Product or Subscription
Service will vest solely in Motorola.
9

WARRANTY

9.1
“AS IS”. THE SOLUTION AND SUBSCRIPTION SERVICES ARE PROVIDED “AS IS”.
MOTOROLA DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED.
Customer
acknowledges that the Deliverables may contain recommendations, suggestions or advice from Motorola
to Customer (collectively, “Recommendations”). Motorola makes no warranties concerning those
Recommendations, and Customer alone accepts responsibility for choosing whether and how to
implement the Recommendations and the results to be realized from implementing them.
9.2
Availability and Accuracy. Customer acknowledges that functionality of the Solution as well as
availability and accuracy of Solution Data is dependent on many elements beyond Motorola’s control,
including databases managed by Customer or third parties and Customer’s existing equipment, software,
and Customer Data. Therefore, Motorola does not guarantee availability or accuracy of data, or any
minimum level of coverage or connectivity. Interruption or interference with the Subscription Services or
Solution may periodically occur. Customer agrees not to represent to any third party that Motorola has
provided such guarantee.
9.3
Equipment Sale. Warranty for any equipment sold pursuant to this Agreement will be set forth in
Equipment Sale Addendum.
10.

DISCLAIMERS

10.1
Existing Equipment and Software. If Customer’s existing equipment and software is critical to
operation and use of the Subscription Services, Customer is solely responsible for supporting and
maintaining Customer’s existing equipment and software. Connection to or interface with Customer’s
existing equipment and software may be required to receive Subscription Services. Any failures or
deficiencies of Customer’s existing equipment and software may impact the functionality of the Solution
and the Subscription Services to be delivered. Any vulnerabilities or inefficiencies in Customer’s system
may also impact the Solution and associated Subscription Services.
10.2
Privacy. Customer bears sole responsibility for compliance with any laws and regulations
regarding tracking; location based services; gathering, storing, processing, transmitting, using or
misusing; or otherwise handling personally identifiable information (“PII”), including information about
Users of the Solution or citizens in the general public. Further, it is Customer’s sole responsibility to
comply with any laws or regulations prescribing the measures to be taken in the event of breach of
privacy or accidental disclosure of any PII. Enacting and enforcing any internal privacy policies for the
protection of PII, including individual disclosure and consent mechanisms, limitations on use of the
information, and commitments with respect to the storage, use, deletion and processing of PII in a
manner that complies with applicable laws and regulations will be Customer’s sole responsibility.
Motorola will not evaluate the sufficiency of such policies and disclaims any responsibility or liability for
privacy practices implemented by Customer, or lack thereof. Customer acknowledges and agrees that
Subscription Services and the Solution are not designed to ensure individual privacy. Customer will
inform Users that the Solution may enable visibility to PII, as well as physical location of individuals.
Further, if the Solution or Subscription Services are available to the general public pursuant to this
Agreement, Customer will provide the appropriate privacy notification. Neither Motorola nor Customer
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can provide any assurance of individual privacy in connection with the Solution. Further, Customer is
solely responsible for determining whether and how to use data gathered from social media sources for
the purpose of criminal investigations or prosecution as CC Vault does not utilize social media. Customer
will hold Motorola harmless from any and all liability, expense, judgment, suit, or cause of action, which
may accrue against Motorola for causes of action for damages related to tracking, location based
services, breach of privacy, and the use or misuse of PII provided that Motorola gives Customer prompt,
written notice of any such claim or suit. Motorola shall cooperate with Customer in its defense or
settlement of such claim or suit.
10.3
Social Media. If Customer purchases Subscription Services that utilize social media, Customer
acknowledges and agrees that such Subscription Services are not designed to ensure individual privacy.
In such case, Customer will inform Users that the Solution and Subscription Services may enable visibility
to PII, as well as physical location of individuals. Further, if the Solution or Subscription Services are
available to the general public pursuant to this Agreement, Customer will provide the appropriate privacy
notification. Neither Motorola nor Customer can provide any assurance of individual privacy in connection
with the Solution or Subscription Services utilizing social media. Further, Customer is solely responsible
for determining whether and how to use data gathered from social media sources for the purpose of
criminal investigations or prosecution. Customer will hold Motorola harmless from any and all liability,
expense, judgment, suit, or cause of action, which may accrue against Motorola for causes of action for
damages related to tracking, location based services, breach of privacy, and the use or misuse of PII
provided that Motorola gives Customer prompt, written notice of any such claim or suit. Motorola shall
cooperate with Customer in its defense or settlement of such claim or suit.
10.4
Misuse. Motorola reserves the right to discontinue service at any time without notice to Users
that misuse the Service, jeopardize the Licensed Product or public safety in any way.
11.

LIMITATION OF LIABILITY

11.1
Liability Limit. Except for personal injury or death, Motorola's total liability, whether for breach of
contract, warranty, negligence, strict liability in tort, or otherwise, will be limited to the direct damages
recoverable under law, but not to exceed the price of twelve (12) months of Subscription Services
provided under this Agreement. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF
SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY
COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOODWILL, REVENUES,
PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL
DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT OR THE
PERFORMANCE OF THE SUBSCRIPTION SERVICES BY MOTOROLA. This limitation of liability
provision survives the expiration or termination of this Agreement and applies notwithstanding any
contrary provision. No action for contract breach or otherwise relating to the transactions contemplated
by this Agreement may be brought more than one (1) year after the accrual of the cause of action, except
for money due upon an open account.
11.2
Additional Disclaimers. MOTOROLA DISCLAIMS ANY AND ALL LIABILITY FOR ANY AND
ALL LOSS OR COSTS OF ANY KIND ASSOCIATED WITH 1) THE INTERRUPTION, INTERFERENCE
OR FAILURE OF CONNECTIVITY, VULNERABILITIES OR SECURITY EVENTS, WHETHER OR NOT
THEY ARE DISCOVERED BY MOTOROLA; 2) PERFORMANCE OF CUSTOMER’S EXISTING
EQUIPMENT AND SOFTWARE OR ACCURACY OF CUSTOMER DATA; 3) IF ANY PORTION OF THE
SOLUTION OR LICENSED PRODUCT RESIDES ON CUSTOMER’S PREMISES, DISRUPTIONS OF
AND/OR DAMAGE TO CUSTOMER’S OR A THIRD PARTY’S INFORMATION SYSTEMS, EQUIPMENT,
AND THE INFORMATION AND DATA, INCLUDING, BUT NOT LIMITED TO, DENIAL OF ACCESS TO A
LEGITIMATE SYSTEM USER, AUTOMATIC SHUTDOWN OF INFORMATION SYSTEMS CAUSED BY
INTRUSION DETECTION SOFTWARE OR HARDWARE, OR FAILURE OF THE INFORMATION
SYSTEM RESULTING FROM THE PROVISION OR DELIVERY OF THE SERVICE; 4) AVAILABILITY
OR ACCURACY OF SOLUTION DATA; 5) INTERPRETATION, USE OR MISUSE IN ANY WAY OF
SOLUTION DATA; 6) IMPLEMENTATION OF RECOMMENDATIONS PROVIDED IN CONNECTION
WITH THE SUBSCRIPTION SERVICES; 7) TRACKING, AND LOCATION BASED SERVICES, BREACH
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OF PRIVACY, AND THE USE OR MISUSE OF PERSONALLY IDENTIFIABLE INFORMATION.
11.3
General Indemnity by Motorola. Motorola will indemnify and hold Customer harmless from any
and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or direct
damage to tangible property which may accrue against Customer to the extent it is caused by the
negligence of Motorola, its subcontractors, or their employees or agents, while performing their duties
under this Agreement, if Customer gives Motorola prompt, written notice of any claim or suit. Customer
will cooperate with Motorola in its defense or settlement of the claim or suit. This Section sets forth the
full extent of Motorola’s general indemnification of Customer from liabilities that are in any way related to
Motorola’s performance under this Agreement. Notwithstanding, this obligation does not apply if Motorola
is entitled to immunity under the NG911 Act of 2012.
11.4. Essential term. The parties acknowledge that the prices have been set and the Agreement
entered into in reliance upon these limitations of liability and that all such limitations form an essential
basis of the bargain between the parties.
12

DEFAULT AND TERMINATION

12.1
Default By a Party. If either Party fails to perform a material obligation under this Agreement,
the other Party may consider the non-performing Party to be in default (unless a Force Majeure causes
the failure) and may assert a default claim by giving the non-performing Party a written, detailed notice of
default. Except for a default by Customer for failing to pay any amount when due under this Agreement
which must be cured immediately, the defaulting Party will have thirty (30) days after receipt of the notice
of default to either cure the default or, if the default is not curable within thirty (30) days, provide a written
cure plan. The defaulting Party will begin implementing the cure plan immediately after receipt of notice
by the other Party that it approves the plan. If Customer is the defaulting Party, Motorola may stop work
on the project until it approves the Customer’s cure plan.
12.2
Failure To Cure. If a defaulting Party fails to cure the default as provided above in Section 12.1,
unless otherwise agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of this
Agreement. In the event of a termination for default, the defaulting Party will promptly return to the nondefaulting Party any of its Confidential Information. If Customer is the non-defaulting Party, terminates
this Agreement as permitted by this Section, and procures the Services through a third party, Customer
may as its exclusive remedy recover from Motorola reasonable costs incurred to procure the Services
(but not additional or out of scope services) less the unpaid portion of the Contract Price. Customer
agrees to mitigate damages and provide Motorola with detailed invoices substantiating the charges.
12.3. Termination. In the event Customer elects to terminate this Agreement for any reason other than
default, Customer shall provide thirty (30) days prior written notice thereof, and pay Motorola for the
conforming Equipment and/or Software delivered and all services performed up to the date of termination.
12.3
No Refund. If a subscription is terminated for any reason prior to the end of the Subscription
Services Term or other subscription period set forth in the Incorporated Documents or otherwise agreed
to in writing by the Parties, no refund or credit will be provided.
12.4
Cancellation Fee. If the Customer terminates this Agreement before the end of the Term, for
any reason other than Motorola default, then Motorola reserves the right to charge the Customer an early
termination fee equal to the discount applied to the last three (3) years of service payments and the last
delivered Sold Equipment replacements for the original Term. This is not a penalty but the loss of the
discount for multi-year services.
12.5
Return of Discount. If Customer is afforded a discount in exchange for a term commitment
longer than one year, early termination will result in an early termination fee, representing a return of the
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discount off of list price.
12.6
Return Confidential Information. Upon termination or expiration of the Agreement, Customer
will return or certify the destruction of all Confidential Information and Solution Data.
12.7
Connection Terminated. Certain Subscription Services require a connection to Customer
systems to access Customer Data (e.g. predictive or analytic services). Upon termination, connection to
relevant data sources will be disconnected and Motorola will no longer extract any Customer Data.
12.8
Equipment Return. Any equipment provided by Motorola for use with the Subscription Services,
must be returned within thirty (30) days of the date of termination, at Customer’s expense. If equipment is
not returned within this time frame, Motorola reserves the right to invoice the Customer for the purchase
price of the unreturned equipment.
12.9
Five Year Term. Motorola provides equipment for use in connection with certain Subscription
Services. Upon expiration and non-renewal of a five (5) year subscription Term, Title to the equipment will
automatically transfer to Customer upon the subscription expiration date.
13.

DISPUTES

13.1. Settlement. The parties will attempt to settle any dispute arising from this Agreement (except for
a claim relating to intellectual property or breach of confidentiality) through consultation and a spirit of
mutual cooperation. The dispute will be escalated to appropriate higher-level managers of the parties, if
necessary. If cooperative efforts fail, the dispute will be mediated by a mediator chosen jointly by the
parties within thirty (30) days after notice by one of the parties demanding non-binding mediation. The
parties will not unreasonably withhold consent to the selection of a mediator, will share the cost of the
mediation equally, may agree to postpone mediation until they have completed some specified but limited
discovery about the dispute, and may replace mediation with some other form of non-binding alternative
dispute resolution (“ADR”).
13.2
Litigation. A Party may submit to a court of competent jurisdiction any claim relating to
intellectual property, breach of confidentiality, or any dispute that cannot be resolved between the parties
through negotiation or mediation within two (2) months after the date of the initial demand for non-binding
mediation. Each Party consents to jurisdiction over it by that court. The use of ADR procedures will not
be considered under the doctrine of laches, waiver, or estoppel to affect adversely the rights of either
Party. Either Party may resort to the judicial proceedings described in this section before the expiration of
the two-month ADR period if good faith efforts to resolve the dispute under these procedures have been
unsuccessful; or interim relief from the court is necessary to prevent serious and irreparable injury to the
Party.
14.

SECURITY.

14.1
Industry Standard. Motorola will maintain industry standard security measures to protect the
Solution from intrusion, breach, or corruption. During the term of Agreement, if the Solution enables
access to Criminal Justice Information (“CJI”), as defined by the Criminal Justice Information Services
Security Policy (“CJIS”), Motorola will provide and comply with a CJIS Security Addendum. Any additional
Security measure desired by Customer may be available for an additional fee.
14.2
Background checks. Motorola will require its personnel that access CJI to submit to a
background check based on submission of FBI fingerprint cards.
14.3

Customer Security Measures.

Customer is independently responsible for establishing and
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maintaining its own policies and procedures and for ensuring compliance with CJIS and other security
requirements that are outside the scope of the Subscription Services provided. Customer must establish
and ensure compliance with access control policies and procedures, including password security
measures. Further, Customer must maintain industry standard security and protective data privacy
measures. Motorola disclaims any responsibility or liability whatsoever for the security or preservation of
Customer Data or Solution Data once accessed or viewed by Customer or its representatives. Motorola
further disclaims any responsibility or liability whatsoever that relates to or arise from Customer's failure to
maintain industry standard security and data privacy measures and controls, including but not limited to
lost or stolen passwords. Motorola reserves the right to terminate the Service if Customer’s failure to
maintain or comply with industry standard security and control measures negatively impacts the Service,
Solution, or Motorola’s own security measures.
14.4
Breach Response Plan. Both parties will maintain and follow a breach response plan consistent
with the standards of their respective industries.
15.

CONFIDENTIAL INFORMATION AND PROPRIETARY RIGHTS

15.1.

CONFIDENTIAL INFORMATION.

15.1.1. Treatment of Confidential Information. During the term of this Agreement, the parties may
provide each other with Confidential Information. Licensed Products, and all Deliverables will be deemed
to be Motorola’s Confidential Information. Each Party will: maintain the confidentiality of the other Party’s
Confidential Information and not disclose it to any third party, except as authorized by the disclosing Party
in writing or as required by a court of competent jurisdiction; restrict disclosure of the Confidential
Information to its employees who have a “need to know” and not copy or reproduce the Confidential
Information; take necessary and appropriate precautions to guard the confidentiality of the Confidential
Information, including informing its employees who handle the Confidential Information that it is
confidential and is not to be disclosed to others, but those precautions will be at least the same degree of
care that the receiving Party applies to its own confidential information and will not be less than
reasonable care; and use the Confidential Information only in furtherance of the performance of this
Agreement or pursuant to the license granted immediately below.
15.1.2. Ownership of Confidential Information. The disclosing Party owns and retains all of its
Proprietary Rights in and to its Confidential Information, except the disclosing Party hereby grants to the
receiving Party the limited right and license, on a non-exclusive, irrevocable, and royalty-free basis, to use
the Confidential Information for any lawful, internal business purpose in the manner and to the extent
permitted by this Agreement.
15.2.

PRESERVATION OF PROPRIETARY RIGHTS.

15.2.1 Proprietary Solution. Customer acknowledges that the Licensed Products and any associated
Documentation, data, and methodologies used in providing Services are proprietary to Motorola or its
third party licensors and contain valuable trade secrets. In accordance with this Agreement, Customer
and its employees shall treat the Solution and all Proprietary Rights as Confidential Information and will
maintain the strictest confidence.
15.2.2. Ownership. Each Party owns and retains all of its Proprietary Rights that exist on the Effective
Date. Motorola owns and retains all Proprietary Rights that are developed, originated, or prepared in
connection with providing the Deliverables or Services to Customer, and this Agreement does not grant to
Customer any shared development rights. At Motorola’s request and expense, Customer will execute all
papers and provide reasonable assistance to Motorola to enable Motorola to establish the Proprietary
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Rights. Unless otherwise explicitly stated herein, this Agreement does not restrict a Party concerning its
own Proprietary Rights and is not a grant (either directly or by implication, estoppel, or otherwise) of a
Party’s Proprietary Rights to the other Party.
15.3
Remedies. Because Licensed Products contain valuable trade secrets and proprietary
information of Motorola, its vendors and licensors, Customer acknowledges and agrees that any actual or
threatened breach of this Section will constitute immediate, irreparable harm to Motorola for which
monetary damages would be an inadequate remedy, and that injunctive relief is an appropriate remedy
for such breach. Notwithstanding anything in this Agreement to the contrary, Motorola reserves the right
to obtain injunctive relief and any other appropriate remedies from any court of competent jurisdiction in
connection with any actual, alleged, or suspected breach of Section 3, infringement, misappropriation or
violation of Motorola’s Property Rights, or the unauthorized use of Motorola’s Confidential Information.
Any such action or proceeding may be brought in any court of competent jurisdiction. Except as otherwise
expressly provided in this Agreement, the parties' rights and remedies under this Agreement are
cumulative.
16.

GENERAL

16.1
Future Regulatory Requirements. The Parties acknowledge and agree that this is an evolving
technological area and therefore, laws and regulations regarding Subscription Services and use of the
Solution may change. Changes to existing Subscription Services or Solution required to achieve
regulatory compliance may be available for an additional fee. Any required changes may also impact the
Fees for services.
16.2
Compliance with Applicable Laws. Each Party will comply with all applicable federal, state,
and local laws, regulations and rules concerning the performance of this Agreement. Further, Customer
will comply with all applicable export and import control laws and regulations in its use of the Licensed
Products and Subscription Services. In particular, Customer will not export or re-export the Licensed
Products without Motorola’s' prior written consent, and, if such consent is granted, without Customer first
obtaining all required United States and foreign government licenses. Customer further agrees to comply
with all applicable laws and regulations in providing the Customer Data to Motorola, and Customer
warrants and represents to Motorola that Customer has all rights necessary to provide such Customer
Data to Motorola for the uses as contemplated hereunder. Customer shall obtain at its expense all
necessary licenses, permits and regulatory approvals required by any and all governmental authorities as
may from time to time be required in connection with its activities related to this Agreement. To the extent
permitted by applicable law, Customer will defend, indemnify, and hold harmless Motorola from and
against any violation of such laws or regulations by Customer or any of its agents, officers, directors, or
employees.
By executing this Agreement, Motorola certifies that it has not been identified, and has not utilized the
services of any agent or subcontractor identified, on the list created by the State Treasurer pursuant to
G.S. 147-86.58. By executing this Agreement Motorola certifies that it has not been identified, and has
not utilized the services of any agent or subcontractor identified, on the list created by the State Treasurer
pursuant to G.S. 147-86.81. By executing this Agreement Motorola affirms it is and shall remain in
compliance with Article 2 of Chapter 64 of the North Carolina General Statutes. In determining the basic
services to be provided, should any documents be referenced in or attached to this Agreement, the terms
herein shall have priority in any conflict between the terms of referenced documents and the terms of this
Agreement.
16.3
Audit. Motorola reserves the right to monitor and audit use of the Subscription Services.
Customer will cooperate and will require Users to cooperate with such monitoring or audit.
16.4

Assignability. Except as provided herein, neither Party may assign this Agreement or any of its
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rights or obligations hereunder without the prior written consent of the other Party, which consent will not
be unreasonably withheld. Any attempted assignment, delegation, or transfer without the necessary
consent will be void. Notwithstanding the foregoing, Motorola may assign this Agreement to any of its
affiliates or its right to receive payment without the prior consent of Customer. In addition, in the event
Motorola separates one or more of its businesses (each a “Separated Business”), whether by way of a
sale, establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may,
without the prior written consent of the other Party and at no additional cost to Motorola, assign this
Agreement such that it will continue to benefit the Separated Business and its affiliates (and Motorola and
its affiliates, to the extent applicable) following the Separation Event. Motorola may subcontract any of
the work, but subcontracting will not relieve Motorola of its duties under this Agreement.
16.5
Subcontracting. Motorola may subcontract any portion of the Subscription Services without
prior notice or consent of Customer.
16.6
Waiver. Failure or delay by either Party to exercise a right or power will not be a waiver of the
right or power. For a waiver of a right or power to be effective, it must be in a writing signed by the
waiving Party. An effective waiver of a right or power will not be construed as either a future or continuing
waiver of that same right or power, or the waiver of any other right or power.
16.7
Severability. If a court of competent jurisdiction renders any part of this Agreement invalid or
otherwise unenforceable, that part will be severed and the remainder of this Agreement will continue in
full force and effect.
16.8
Independent Contractors. Each Party will perform its duties under this Agreement as an
independent contractor. The parties and their personnel will not be considered to be employees or
agents of the other Party. Nothing in this Agreement will be interpreted as granting either Party the right
or authority to make commitments of any kind for the other. This Agreement will not constitute, create, or
be interpreted as a joint venture, partnership or formal business organization of any kind.
16.9
Headings. The section headings in this Agreement are inserted only for convenience and are
not to be construed as part of this Agreement or as a limitation of the scope of the particular section to
which the heading refers. This Agreement will be fairly interpreted in accordance with its terms and
conditions and not for or against either Party.
16.10 Governing Law. This Agreement and the rights and duties of the parties will be governed by and
interpreted in accordance with the laws of the State of North Carolina.
16.11 Notices. Notices required under this Agreement to be given by one Party to the other must be in
writing and either personally delivered or sent to the address provided by the other Party by certified mail,
return receipt requested and postage prepaid (or by a recognized courier service, such as Federal
Express, UPS, or DHL), or by facsimile with correct answerback received, and will be effective upon
receipt.
16.12 Authority To Execute Agreement. Each Party represents that it has obtained all necessary
approvals, consents and authorizations to enter into this Agreement and to perform its duties under this
Agreement; the person executing this Agreement on its behalf has the authority to do so; upon execution
and delivery of this Agreement by the parties, it is a valid and binding contract, enforceable in accordance
with its terms; and the execution, delivery, and performance of this Agreement does not violate any
bylaw, charter, regulation, law or any other governing authority of the Party.
16.13 Return of Equipment. Upon termination of the contract for any reason, Customer shall return to
Motorola all equipment delivered to Customer, if any.
16.14. Survival Of Terms. The following provisions survives the expiration or termination of this
Agreement for any reason: if any payment obligations exist, Section 5 (Subscription Fees); Section 11
(Limitation of Liability); Section 12 (Default and Termination); Section 13 (Disputes); Section 15
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(Confidential Information and Proprietary Rights);; and all General provisions in Section 16.
16.15. ENTIRE AGREEMENT. This Agreement and any Incorporated Documents or related attachments
constitute the entire agreement of the Parties regarding the subject matter of this Agreement and
supersedes all previous agreements, proposals, and understandings, whether written or oral, relating to
this subject matter. This Agreement may be amended or modified only by a written instrument signed by
authorized representatives of both Parties. The preprinted terms and conditions found on any Customer
purchase or purchase order, acknowledgment or other form will not be considered an amendment or
modification of this Agreement, even if a representative of each Party signs that document.
In witness whereof, the parties hereto have executed this Agreement as of the Effective Date.

ORANGE COUNTY

MOTOROLA SOLUTIONS, INC.

BY: _________________________

BY: ___________________________

NAME: ______________________

NAME: ________________________

TITLE: ______________________

TITLE: _________________________

DATE: ______________________

DATE: __________________________

BILL TO ADDRESS:
Name: _________________________
Address: _______________________
Address: _______________________
Phone #: _______________________

SHIP TO ADDRESS:
Name: _________________________
Address: _______________________
Address: _______________________
Phone #: _______________________

FINAL DESTINATION:
Name: _________________________
Address: _______________________
Address: _______________________
Phone #: _______________________
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ADDENDUM
DIGITAL EVIDENCE MANAGEMENT SOLUTION
The following additional terms will apply to Subscription Services from Motorola’s Digital Evidence
Management Solution.
If any term in this Attachment conflicts with a term in the main body of the Agreement, this Attachment will
govern.
2.
DATA STORAGE. Motorola will determine, in its sole discretion, the location of the stored
content for CommandCentral Vault Services. All data, replications, and backups will be stored at a
location in the United States for Customers in the United States.
3.
DATA RETRIEVAL. CommandCentral Services will leverage different types of storage to
optimize the Subscription Services, as determined in Motorola’s sole discretion. For multimedia data,
such as videos, pictures, audio files, Motorola will, in its sole discretion, determine the type of storage
medium used to store the content. The type of storage and medium selected by Motorola will determine
the data retrieval speed. Access to content in archival storage may take up to 8 hours to be viewable.
4.
API SUPPORT. Motorola will use commercially reasonable efforts to maintain the Application
Programming Interface (“API”) offered as part of the CommandCentral Services during the term of this
Addendum. APIs will evolve and mature over time, requiring changes and updates. Previous versions of
APIs will be supported for a minimum of a 6 month time period after new version is introduced. If support
of the API is no longer a commercially reasonable option, Motorola will provide reasonable advance
notification to Customer. If an API presents a security risk to the Subscription Services or the Solution,
Motorola will discontinue an API without prior warning.
5.

SERVICE LEVEL TARGETS

Commercially reasonable efforts will be made to provide monthly up-time availability of 99.9% with the
exception of maintenance windows. There are many factors beyond Motorola’s control that may impact
Motorola’s ability to achieve this goal, including but not limited to a Force Majeure. Systems are
monitored 24/7 by a Motorola solutions operational team. Planned maintenance is planned and
communicated a minimum of a week ahead of time. Any unplanned maintenance or outage is
accompanied with notification of issues and resolution to keep end users aware of system status.
Additionally, Motorola will strive to meet the response time goals set forth in the table below.
RESPONSE TIME GOALS
SEVERITY
LEVEL

DEFINITION

RESPONSE TIME

1

Total System Failure - occurs when the System
is not functioning and there is no workaround;
such as a Central Server is down or when the
workflow of an entire agency is not
functioning. This level is meant to represent a
major issue that results in an unusable System,
Subsystem, Product, or critical features. No
work around or immediate solution is available.

Telephone conference
within 1 Hour of initial
voice notification
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6.

2

Critical Failure - Critical process failure occurs
when a crucial element in the System that does
not prohibit continuance of basic operations is
not functioning and there is usually no suitable
work-around.
Note that this may not be
applicable to intermittent problems. This level
is meant to represent a moderate issue that
limits a Customer’s normal use of the System,
Subsystem, Product or major non-critical
features.

Telephone conference
within 3 Business Hours
of initial voice
notification during
normal business hours

3

Non-Critical Failure - Non-Critical part or
component failure occurs when a System
component is not functioning, but the System
is still useable for its intended purpose, or
there is a reasonable workaround. This level is
meant to represent a minor issue that does not
preclude use of the System, Subsystem,
Product, or critical features.

Telephone conference
within 6 Business Hours
of initial notification
during normal business
hours

4

Inconvenience - An inconvenience occurs
when System causes a minor disruption in the
way tasks are performed but does not stop
workflow. This level is meant to represent very
minor issues, such as cosmetic issues,
documentation
errors,
general
usage
questions, and product or System Update
requests.

Telephone conference
within 2 Standard
Business Days of initial
notification

MAINTENANCE

Scheduled maintenance of CommandCentral Solutions will be performed periodically. Motorola will make
commercially reasonable efforts to notify customers a week in advance. Unscheduled and emergency
maintenance may be required from time to time. Motorola will make commercially reasonable efforts to
notify customers of unscheduled or emergency maintenance 24 hours in advance.
7.
DEVICES. If Customer elects Motorola’s service option for Devices, such service option will be
governed by the additional terms and conditions set forth below in this Section.
7.1.
For Devices to be eligible for the Device as a Service (“DaaS”) offering the Devices must be on
the then current firmware version. The Capture Mobile Camera feature requires the latest version of the
Android or iOS operating system. Additionally, Customer’s Wi-Fi network must comply with the
requirements found below, Wi-Fi Network Requirements. If Customer’s Wi-Fi network does not comply
with these requirements Customer will be responsible for additional costs that may be incurred related to
bring the Wi-Fi network into compliance.
7.2.
Smart Interface Device Refresh: Customers who have chosen a 5-year Term for the DaaS
offering will receive a new version of the Device 30 months from the start of the Term or as soon as a new
version is available. The new version Device must be in the same family as the previously selected
model. The refresh will only include the Device. Any carry holders, batteries or other accessories will not
be refreshed. The Devices being refreshed must be returned to Motorola within 60 days of the refreshed
devices being shipped. The customer will be invoiced for any devices not returned or returned damaged
or nonfunctional. Subject to Motorola’s receipt of all applicable fees for the 5-year service offering, on
expiration of the 5-year term title to any covered Devices will pass to Customer.
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7.3.
If Customer elects a 5-year or greater Term for the DaaS offering, Motorola will provide the
equipment necessary to enable the DaaS. Accessories for the Devices will not be provided and must be
purchased separately, if desired.
7.4.
Content will be downloadable at any time through the administrative interface during the Term of
the Agreement. During the Initial Term, Motorola may provide general assistance as Customer learns to
download or store content. After the Initial Term, additional storage term or assistance with downloading
of content may be available for an additional fee.
7.5

Wi-Fi Network Requirements

7.5.1

If any of the below items apply, additional deployment services fees may apply:
 Customer's internet is through county/city IT, strict firewall policies, not able to install software on
PC's
 Customer requires multiple upload locations through different internet providers at each site
 Customer has slow internet (<20MBps or higher for 4k video upload)
 Customer doesn't have Wi-Fi
 Customer doesn't use Google Chrome or uses Google Chrome but has conflicting Chrome
extensions
 Customer requires multiple upload locations
 Customer has multicast disabled on their wireless network
 Customer wants to utilize MAC address filtering

7.5.2

The following are not supported:
 Wi-Fi AP's do not support 802.11AC
 Customer AP does not support DNS-SD, and/or the Apple Bonjour suite
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EQUIPMENT SALE ADDENDUM
This Addendum is to the Subscription Service Agreement or other previously executed Agreement
currently in force, as applicable (“Primary Agreement”) and provides additional or different terms and
conditions to govern the sale of equipment and related software provided by Motorola. The terms in this
Addendum are integral to and incorporated into the Primary Agreement. To the extent there is a conflict
between the terms and conditions of the Primary Agreement and the terms and conditions of this
Addendum, this Addendum takes precedence, as to the inconsistency only.
1.

Exhibits

The Exhibits listed below are incorporated into and made a part of this Addendum. In interpreting this
Addendum and resolving any ambiguities, the main body of this Addendum takes precedence over the
exhibits and any inconsistency between the exhibits will be resolved in their listed order. Documents
included in the proposal and listed below as Exhibits are incorporated by this reference.
Exhibit A
Exhibit B
2.

Motorola “Software License Agreement”
Motorola “Proposal/Quote dated June 29, 2018” or “Payment Schedule”, as applicable.

DEFINITIONS

All capitalized terms not otherwise defined herein shall have the same meaning as defined in the Primary
Agreement.
2.1.
“Product Price” means the price for the equipment and related Software and installation or related
services, excluding applicable sales or similar taxes and freight charges.
2.2.
“Effective Date” means that date upon which the last Party executes the Primary Agreement or,
the date on which the last Party executes the Addendum, whichever is later.
2.3.
“Equipment” means the equipment listed in the Equipment List that Customer purchases from
Motorola pursuant to this Addendum.
2.4
“Infringement Claim” means a third party claim alleging that the Equipment manufactured by
Motorola or the Motorola Software directly infringes a United States patent or copyright.
2.5.

“Motorola Software” means Software that Motorola or its affiliated company owns.

2.6.

“Non-Motorola Software” means Software that another party owns.

2.7.
“Open Source Software” (also called “freeware” or “shareware”) software with either freely
obtainable source code, license for modification, or permission for free distribution.
2.8.

“Products” mean the Equipment and Software sold by Motorola under this Addendum.

2.9.
“Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets,
trademarks, trade names, mask works, know-how, ideas and concepts, moral rights, processes,
methodologies, tools, techniques, and other intellectual property rights in and to the Equipment and
Software, including those created or produced by Motorola under this Addendum and any corrections,
bug fixes, enhancements, updates or modifications to or derivative works from the Software whether
made by Motorola or another party.
2.10. “Software” means the Motorola Software and Non-Motorola Software in object code format that is
furnished with the Equipment.
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2.11. “Specifications” means the functionality and performance requirements that are described in the
Proposal/Quote or Technical and Implementation Documents (as applicable).
2.12
“Warranty Period” means one (1) year from the date of shipment of the Products.
Notwithstanding, if a third party manufacturer offers a longer warranty period, such warranty will be
passed through to Customer.
3.

SCOPE AND TERM

3.1.
SCOPE OF WORK. Motorola will provide and install (if applicable) the Products, and perform its
other contractual responsibilities, all in accordance with this Addendum. Any reference to “Subscription
Services” in the Primary Agreement shall mean Product as applicable in this Addendum.
3.2.
CHANGE ORDERS. Either Party may request changes within the general scope of this
Addendum. Neither Party is obligated to perform requested changes unless both Parties execute a
written change order.
3.3.
TERM. Unless terminated in accordance with other provisions of the Primary Agreement or
extended by mutual agreement of the Parties, the term of this Addendum begins on the Effective Date
and continues until the expiration of the Warranty Period or three (3) years from the Effective Date,
whichever occurs last.
3.4.
ADDITIONAL EQUIPMENT OR SOFTWARE. During the Term of this Addendum, Customer may
order additional Equipment or Software if it is then available. Each order must refer to the Primary
Agreement and Addendum and must specify the pricing and delivery terms. Notwithstanding any
additional or contrary terms in the order, the applicable provisions of this Addendum (except for pricing,
delivery, and payment terms) will govern the purchase and sale of the additional Equipment or Software.
Payment is due within thirty (30) days after the invoice date, and Motorola will send Customer an invoice
as the additional Equipment is shipped or Software is licensed.
Alternatively, Customer may register
with and place orders through Motorola Online (“MOL”), and this Addendum will be the “Underlying
Agreement” for those MOL transactions rather than the MOL On-Line Terms and Conditions of Sale.
MOL registration and other information may be found at https://businessonline.motorolasolutions.com
and the MOL telephone number is (800) 814-0601.
3.5.
MAINTENANCE SERVICE. This Addendum does not cover maintenance or support of the
Products except as provided under the warranty. If Customer wishes to purchase maintenance or
support, Motorola will provide a separate maintenance and support proposal upon request.
3.6.
MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is licensed to
Customer solely in accordance with the Software License Agreement. Customer hereby accepts and
agrees to abide by all of the terms and restrictions of the Software License Agreement.
3.7.
NON-MOTOROLA SOFTWARE. Any Non-Motorola Software is licensed to Customer in
accordance with the standard license, terms, and restrictions of the copyright owner on the Effective Date
unless the copyright owner has granted to Motorola the right to sublicense the Non-Motorola Software
pursuant to the Software License Agreement, in which case it applies and the copyright owner will have
all of Licensor’s rights and protections under the Software License Agreement. Motorola makes no
representations or warranties of any kind regarding Non-Motorola Software. Non-Motorola Software may
include Open Source Software. Upon request by Customer, Motorola will use commercially reasonable
efforts to determine whether any Open Source Software will be provided under this Agreement; and if so,
identify the Open Source Software and provide to Customer a copy of the applicable standard license (or
specify where that license may be found); and provide to Customer a copy of the Open Source Software
source code if it is publicly available without charge (although a distribution fee or a charge for related
services may be applicable).
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3.8
SUBSTITUTIONS. At no additional cost to Customer, Motorola may substitute any Equipment,
Software, or services to be provided by Motorola, if the substitute meets or exceeds the Specifications
and is of equivalent or better quality to the Customer. Any substitution will be reflected in a change order.
Section 4

ACCEPTANCE, PERFORMANCE SCHEDULE AND DELAYS

4.1
Acceptance of the Products will occur upon delivery to Customer unless the statement of work
provides for acceptance verification or testing, in which case acceptance of the Products will occur upon
successful completion of the acceptance verification or testing. Notwithstanding the preceding sentence,
Customer’s use of the Products for their operational purposes will constitute acceptance.
4.2
If this Addendum includes the performance of services relating to the Product, the proposal/quote
or statement of work will describe the performance schedule, or if there is no performance schedule,
within a reasonable period of time.
Section 5

CONTRACT PRICE, PAYMENT, AND INVOICING

5.1.
PRODUCT PRICE. The Product Price in U.S. dollars is set forth in Exhibit B and is due and
payable upon Acceptance.
5.2.
INVOICING AND PAYMENT. Motorola will submit invoices to Customer for Products and for
installation or related services when they are performed. Customer will make payments to Motorola
within thirty (30) days after the date of each invoice. Customer will make payments when due in the form
of a wire transfer, check, or cashier’s check from a U.S. financial institution. Overdue invoices will bear
simple interest at the maximum allowable rate. For Customer’s reference, the Federal Tax Identification
Number for Motorola Solutions, Inc. is 36-1115800
5.3
FREIGHT, TITLE, AND RISK OF LOSS. Motorola will pre-pay and add all freight charges to the
invoices. Title and risk of loss to the Equipment will pass to Customer upon shipment. Title to Software
will not pass to Customer at any time. Motorola will pack and ship all Equipment in accordance with good
commercial practices.
Section 6

SITES AND SITE CONDITIONS

6.1.
ACCESS TO SITES. If Motorola is providing installation or other services, Customer will provide
all necessary construction and building permits, licenses, and the like; and access to the work sites or
vehicles identified in the Technical and Implementation Documents as reasonably requested by Motorola
so that it may perform its contractual duties.
6.2.
SITE CONDITIONS. If Motorola is providing installation or other services at Customer’s sites,
Customer will ensure that these work sites be safe, secure, and in compliance with all applicable industry
and OSHA standards. To the extent applicable and unless the Statement of Work states to the contrary,
Customer will ensure that these work sites have adequate: physical space, air conditioning and other
environmental conditions; adequate and appropriate electrical power outlets, distribution, equipment and
connections; and adequate telephone or other communication lines (including modem access and
adequate interfacing networking capabilities), all for the installation, use and maintenance of the
Products.
Section 7

REPRESENTATIONS AND WARRANTIES

7.1.
EQUIPMENT WARRANTY. During the Warranty Period, Motorola warrants that the Equipment
under normal use and service will be free from material defects in materials and workmanship. If
Acceptance is delayed beyond six (6) months after shipment of the Products by events or causes within
Customer’s control, this warranty expires eighteen (18) months after the shipment of the Products.
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7.2.
MOTOROLA SOFTWARE WARRANTY. Unless otherwise stated in the Software License
Agreement, during the Warranty Period, Motorola warrants the Motorola Software in accordance with the
terms of the Software License Agreement and the provisions of this Section that are applicable to the
Motorola Software. TO THE EXTENT, IF ANY, THAT THERE IS A SEPARATE LICENSE AGREEMENT
PACKAGED WITH, OR PROVIDED ELECTRONICALLY WITH, A PARTICULAR PRODUCT THAT
BECOMES EFFECTIVE ON AN ACT OF ACCEPTANCE BY THE END USER, THEN THAT
AGREEMENT SUPERSEDES THIS SOFTWARE LICENSE AGREEMENT AS TO THE END USER OF
EACH SUCH PRODUCT. If Acceptance is delayed beyond six (6) months after shipment of the Software
by events or causes within Customer’s control, this warranty expires eighteen (18) months after the
shipment of the Software.
7.3.
EXCLUSIONS TO EQUIPMENT AND MOTOROLA SOFTWARE WARRANTIES. These
warranties do not apply to: (i) defects or damage resulting from: use of the Equipment or Motorola
Software in other than its normal, customary, and authorized manner; accident, liquids, neglect, or acts of
God; testing, maintenance, disassembly, repair, installation, alteration, modification, or adjustment not
provided or authorized in writing by Motorola; Customer’s failure to comply with all applicable industry and
OSHA standards; (ii) breakage of or damage to antennas unless caused directly by defects in material or
workmanship; (iii) Equipment that has had the serial number removed or made illegible; (iv) batteries
(because they carry their own separate limited warranty) or consumables; (v) freight costs to ship
Equipment to the repair depot; (vi) scratches or other cosmetic damage to Equipment surfaces that does
not affect the operation of the Equipment; and (vii) normal or customary wear and tear.
7.4.
WARRANTY CLAIMS. To assert a warranty claim, Customer must notify Motorola in writing of
the claim before the expiration of the Warranty Period. Upon receipt of this notice, Motorola will
investigate the warranty claim. If this investigation confirms a valid warranty claim, Motorola will (at its
option and at no additional charge to Customer) repair the defective Equipment or Motorola Software,
replace it with the same or equivalent product, or refund the price of the defective Equipment or Motorola
Software. That action will be the full extent of Motorola’s liability for the warranty claim. If this
investigation indicates the warranty claim is not valid, then Motorola may invoice Customer for responding
to the claim on a time and materials basis using Motorola’s then current labor rates. Repaired or replaced
product is warranted for the balance of the original applicable Warranty Period. All replaced products or
parts will become the property of Motorola.
7.5.
ORIGINAL END USER IS COVERED. These express limited warranties are extended by
Motorola to the original user purchasing the Products for commercial, industrial, or governmental use
only, and are not assignable or transferable.
7.6.
DISCLAIMER OF OTHER WARRANTIES. THESE WARRANTIES ARE THE COMPLETE
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS
ADDENDUM AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. MOTOROLA DISCLAIMS ALL
OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Section 10

INDEMNIFICATION

10.1. GENERAL INDEMNITY BY MOTOROLA. Motorola will indemnify and hold Customer harmless
from any and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death,
or direct damage to tangible property which may accrue against Customer to the extent it is caused by
the negligence of Motorola, its subcontractors, or their employees or agents, while performing their duties
under this Addendum, if Customer gives Motorola prompt, written notice of any claim or suit. Customer
will cooperate with Motorola in its defense or settlement of the claim or suit. This section sets forth the full
extent of Motorola’s general indemnification of Customer from liabilities that are in any way related to
Motorola’s performance under this Addendum.
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10.2.

PATENT AND COPYRIGHT INFRINGEMENT INDEMNIFICATION

10.2.1. Motorola will defend at its expense any suit brought against Customer to the extent it is based on
a third-party claim alleging that the Equipment manufactured by Motorola or the Motorola Software
(“Motorola Product”) directly infringes a United States patent or copyright (“Infringement Claim”).
Motorola’s duties to defend and indemnify are conditioned upon: Customer promptly notifying Motorola in
writing of the Infringement Claim; Motorola having sole control of the defense of the suit and all
negotiations for its settlement or compromise; and Customer providing to Motorola cooperation and, if
requested by Motorola, reasonable assistance in the defense of the Infringement Claim. In addition to
Motorola’s obligation to defend, and subject to the same conditions, Motorola will pay all damages finally
awarded against Customer by a court of competent jurisdiction for an Infringement Claim or agreed to, in
writing, by Motorola in settlement of an Infringement Claim.
10.2.2. If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorola may at its
option and expense: (a) procure for Customer the right to continue using the Motorola Product; (b)
replace or modify the Motorola Product so that it becomes non-infringing while providing functionally
equivalent performance; or (c) accept the return of the Motorola Product and grant Customer a credit for
the Motorola Product, less a reasonable charge for depreciation. The depreciation amount will be
calculated based upon generally accepted accounting standards.
10.2.3. Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon:
(a) the combination of the Motorola Product with any software, apparatus or device not furnished by
Motorola; (b) the use of ancillary equipment or software not furnished by Motorola and that is attached to
or used in connection with the Motorola Product; (c) Motorola Product designed or manufactured in
accordance with Customer’s designs, specifications, guidelines or instructions, if the alleged infringement
would not have occurred without such designs, specifications, guidelines or instructions; (d) a
modification of the Motorola Product by a party other than Motorola; (e) use of the Motorola Product in a
manner for which the Motorola Product was not designed or that is inconsistent with the terms of this
Addendum; or (f) the failure by Customer to install an enhancement release to the Motorola Software that
is intended to correct the claimed infringement. In no event will Motorola’s liability resulting from its
indemnity obligation to Customer extend in any way to royalties payable on a per use basis or the
Customer’s revenues, or any royalty basis other than a reasonable royalty based upon revenue derived
by Motorola from Customer from sales or license of the infringing Motorola Product.
10.2.4. This Section 12 provides Customer’s sole and exclusive remedies and Motorola’s entire liability in
the event of an Infringement Claim. Customer has no right to recover and Motorola has no obligation to
provide any other or further remedies, whether under another provision of this Addendum or any other
legal theory or principle, in connection with an Infringement Claim. In addition, the rights and remedies
provided in this Section 10 are subject to and limited by the restrictions set forth in Section 11.
Section 11

LIMITATION OF LIABILITY

Except for personal injury, death or damage to tangible property, Motorola's total liability, whether for
breach of contract, warranty, negligence, strict liability in tort, indemnification, or otherwise, will be limited
to the direct damages recoverable under law, but not to exceed the price of the Equipment, Software, or
services with respect to which losses or damages are claimed. ALTHOUGH THE PARTIES
ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT
MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE,
TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL,
INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS
ADDENDUM, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR THE PERFORMANCE OF
SERVICES BY MOTOROLA PURSUANT TO THIS ADDENDUM. This limitation of liability provision
survives the expiration or termination of the Addendum and applies notwithstanding any contrary
provision. No action for contract breach or otherwise relating to the transactions contemplated by this
Addendum may be brought more than one (1) year after the accrual of the cause of action, except for
money due upon an open account.
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Section 13

GENERAL

13.1. TAXES. The Contract Price does not include excise, sales, lease, use, property, or other taxes,
assessments or duties, all of which will be paid by Customer except as exempt by law. If Motorola is
required to pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to
Motorola the amount of the taxes (including any interest and penalties) within thirty (30) days after the
date of the invoice. Customer will be solely responsible for reporting the Equipment for personal property
tax purposes, and Motorola will be solely responsible for reporting taxes on its income or net worth.
13.2
MISCELLANEOUS. This addendum may be executed in multiple counterparts, and shall have
the same legal force and effect as if the Parties had executed it as a single document. The Parties may
sign in writing, or by electronic signature, including by email. An electronic signature, or a facsimile copy
or computer image, such as a PDF or tiff image, of a signature, shall be treated as and shall have the
same effect as an original signature. In addition, an electronic signature, a true and correct facsimile
copy or computer image of this Addendum shall be treated as and shall have the same effect as an
original signed copy of this document.
13.3
AUTHORITY TO EXECUTE ADDENDUM. Each Party represents that it has obtained all
necessary approvals, consents and authorizations to enter into this Addendum and to perform its duties
under this Addendum; the person executing this Addendum on its behalf has the authority to do so; upon
execution and delivery of this Addendum by the Parties, it is a valid and binding contract, enforceable in
accordance with its terms; and the execution, delivery, and performance of this Addendum does not
violate any bylaw, charter, regulation, law or any other governing authority of the Party.
The Parties hereby enter into this Addendum as of the Effective Date.

Motorola Solutions, Inc.

Customer

By: ______________________________

By: ______________________________

Name: ___________________________

Name: ____________________________

Title: ____________________________

Title: _____________________________

Date: ____________________________

Date: _____________________________
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EXHIBIT A
MOTOROLA SOFTWARE LICENSE AGREEMENT
This Exhibit A Motorola Software License Agreement ("Agreement") is between Motorola Solutions, Inc.
(“Motorola") and Orange County, North Carolina (“Licensee”).
For good and valuable consideration, the parties agree as follows:
Section 1

DEFINITIONS

1.1
“Designated Products” means products provided by Motorola to Licensee with which or for which
the Software and Documentation is licensed for use.
1.2
“Documentation” means product and software documentation that specifies technical and
performance features and capabilities, and the user, operation and training manuals for the Software
(including all physical or electronic media upon which such information is provided).
1.3
“Open Source Software” means software with either freely obtainable source code, license for
modification, or permission for free distribution.
1.4
“Open Source Software License” means the terms or conditions under which the Open Source
Software is licensed.
1.5

“Primary Agreement” means the Addendum to which this exhibit is attached.

1.6
“Security Vulnerability” means a flaw or weakness in system security procedures, design,
implementation, or internal controls that could be exercised (accidentally triggered or intentionally
exploited) and result in a security breach such that data is compromised, manipulated or stolen or the
system damaged.
1.7
“Software” (i) means proprietary software in object code format, and adaptations, translations, decompilations, disassemblies, emulations, or derivative works of such software; (ii) means any
modifications, enhancements, new versions and new releases of the software provided by Motorola; and
(iii) may contain one or more items of software owned by a third party supplier. The term "Software" does
not include any third party software provided under separate license or third party software not licensable
under the terms of this Agreement.
Section 2

SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certain
proprietary software or products containing embedded or pre-loaded proprietary software, or both. This
Agreement contains the terms and conditions of the license Motorola is providing to Licensee, and
Licensee’s use of the proprietary software and affiliated documentation.
Section 3

GRANT OF LICENSE

3.1.
Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola
grants to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and nonexclusive license under Motorola’s copyrights and Confidential Information (as defined in the Primary
Agreement) embodied in the Software to use the Software, in object code form, and the Documentation
solely in connection with Licensee's use of the Designated Products. This Agreement does not grant any
rights to source code.
3.2.
If the Software licensed under this Agreement contains or is derived from Open Source Software,
the terms and conditions governing the use of such Open Source Software are in the Open Source
Software Licenses of the copyright owner and not this Agreement. If there is a conflict between the terms
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and conditions of this Agreement and the terms and conditions of the Open Source Software Licenses
governing Licensee’s use of the Open Source Software, the terms and conditions of the license grant of
the applicable Open Source Software Licenses will take precedence over the license grants in this
Agreement. If requested by Licensee, Motorola will use commercially reasonable efforts to: (i) determine
whether any Open Source Software is provided under this Agreement; and (ii) identify the Open Source
Software (or specify where that license may be found)
Section 4

LIMITATIONS ON USE

4.1.
Licensee may use the Software only for Licensee's internal business purposes and only in
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without limiting
the general nature of these restrictions, Licensee will not make the Software available for use by third
parties on a "time sharing," "application service provider," or "service bureau" basis or for any other
similar commercial rental or sharing arrangement.
4.2.
Licensee will not, and will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any portion to
a human perceptible form or otherwise attempt to recreate the source code; (ii) modify, adapt, create
derivative works of, or merge the Software; (iii) copy, reproduce, distribute, lend, or lease the Software or
Documentation to any third party, grant any sublicense or other rights in the Software or Documentation
to any third party, or take any action that would cause the Software or Documentation to be placed in the
public domain; (iv) remove, or in any way alter or obscure, any copyright notice or other notice of
Motorola's proprietary rights; (v) provide, copy, transmit, disclose, divulge or make the Software or
Documentation available to, or permit the use of the Software by any third party or on any machine
except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the Software in a
manner that would result in the production of a copy of the Software solely by activating a machine
containing the Software. Licensee may make one copy of Software to be used solely for archival, backup, or disaster recovery purposes; provided that Licensee may not operate that copy of the Software at
the same time as the original Software is being operated. Licensee may make as many copies of the
Documentation as it may reasonably require for the internal use of the Software.
4.3.
Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow
any third party to: (i) install a licensed copy of the Software on more than one unit of a Designated
Product; or (ii) copy onto or transfer Software installed in one unit of a Designated Product onto one other
device. Licensee may temporarily transfer Software installed on a Designated Product to another device
if the Designated Product is inoperable or malfunctioning, if Licensee provides written notice to Motorola
of the temporary transfer and identifies the device on which the Software is transferred. Temporary
transfer of the Software to another device must be discontinued when the original Designated Product is
returned to operation and the Software must be removed from the other device. Licensee must provide
prompt written notice to Motorola at the time temporary transfer is discontinued.
4.4
Licensee will maintain, during the term of this Agreement and for a period of two years thereafter,
accurate records relating to this license grant to verify compliance with this Agreement. Motorola or an
independent third party (“Auditor”) may inspect Licensee’s premises, books and records, upon reasonable
prior notice to Licensee, during Licensee’s normal business hours and subject to Licensee's facility and
security regulations. Motorola is responsible for the payment of all expenses and costs of the Auditor.
Any information obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the
Auditor and used solely for the purpose of verifying Licensee's compliance with the terms of this
Agreement.
Section 5

OWNERSHIP AND TITLE

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the
Software and Documentation, including, but not limited to, all rights in patents, patent applications,
inventions, copyrights, trademarks, trade secrets, trade names, and other proprietary rights in or relating
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to the Software and Documentation (including any corrections, bug fixes, enhancements, updates,
modifications, adaptations, translations, de-compilations, disassemblies, emulations to or derivative works
from the Software or Documentation, whether made by Motorola or another party, or any improvements
that result from Motorola’s processes or, provision of information services). No rights are granted to
Licensee under this Agreement by implication, estoppel or otherwise, except for those rights which are
expressly granted to Licensee in this Agreement. All intellectual property developed, originated, or
prepared by Motorola in connection with providing the Software, Designated Products, Documentation or
related services, remains vested exclusively in Motorola, and Licensee will not have any shared
development or other intellectual property rights.
Section 6

LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1.
Unless otherwise stated in the Primary Agreement, the commencement date and the term of the
Software warranty will be a period of ninety (90) days from Motorola's shipment of the Software (the
"Warranty Period"). If Licensee is not in breach of any of its obligations under this Agreement, Motorola
warrants that the unmodified Software, when used properly and in accordance with the Documentation
and this Agreement, will be free from a reproducible defect that eliminates the functionality or successful
operation of a feature critical to the primary functionality or successful operation of the Software. Whether
a defect occurs will be determined by Motorola solely with reference to the Documentation. Motorola
does not warrant that Licensee’s use of the Software or the Designated Products will be uninterrupted,
error-free, completely free of Security Vulnerabilities, or that the Software or the Designated Products will
meet Licensee’s particular requirements. Motorola makes no representations or warranties with respect
to any third party software included in the Software. Notwithstanding, any warranty provided by a
copyright owner in its standard license terms will flow through to Licensee for third party software
provided by Motorola.
6.2
Motorola’s sole obligation to Licensee and Licensee’s exclusive remedy under this warranty is to
use reasonable efforts to remedy any material Software defect covered by this warranty. These efforts
will involve either replacing the media or attempting to correct significant, demonstrable program or
documentation errors or Security Vulnerabilities. If Motorola cannot correct the defect within a reasonable
time, then at Motorola’s option, Motorola will replace the defective Software with functionally-equivalent
Software, license to Licensee substitute Software which will accomplish the same objective, or terminate
the license and refund the Licensee’s paid license fee.
6.3.

Warranty claims are described in the Primary Agreement.

6.4.
The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and
all other warranties (express or implied, oral or written) with respect to the Software or Documentation,
including, without limitation, any and all implied warranties of condition, title, non-infringement,
merchantability, or fitness for a particular purpose or use by Licensee (whether or not Motorola knows,
has reason to know, has been advised, or is otherwise aware of any such purpose or use), whether
arising by law, by reason of custom or usage of trade, or by course of dealing. In addition, Motorola
disclaims any warranty to any person other than Licensee with respect to the Software or Documentation.
Section 7

TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written
consent. Motorola’s consent may be withheld at its discretion and may be conditioned upon transferee
paying all applicable license fees and agreeing to be bound by this Agreement. If the Designated
Products are Motorola's radio products and Licensee transfers ownership of the Motorola radio products
to a third party, Licensee may assign its right to use the Software (other than CPS and Motorola's
FLASHport® software) which is embedded in or furnished for use with the radio products and the related
Documentation; provided that Licensee transfers all copies of the Software and Documentation to the
transferee, and Licensee and the transferee sign a transfer form to be provided by Motorola upon
request, obligating the transferee to be bound by this Agreement.
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Section 8

TERM AND TERMINATION

8.1
Licensee’s right to use the Software and Documentation will begin when the Primary Agreement
is signed by both parties and will continue for the life of the Designated Products with which or for which
the Software and Documentation have been provided by Motorola, unless Licensee breaches this
Agreement, in which case this Agreement and Licensee's right to use the Software and Documentation
may be terminated immediately upon notice by Motorola.
8.2
Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to
Motorola that all copies of the Software have been removed or deleted from the Designated Products and
that all copies of the Software and Documentation have been returned to Motorola or destroyed by
Licensee and are no longer in use by Licensee.
8.3
Licensee acknowledges that Motorola made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's breach
of this Agreement will result in irreparable harm to Motorola for which monetary damages would be
inadequate. If Licensee breaches this Agreement, Motorola may terminate this Agreement and be
entitled to all available remedies at law or in equity (including immediate injunctive relief and repossession
of all non-embedded Software and associated Documentation unless Licensee is a Federal agency of the
United States Government).
Section 9

COMMERCIAL COMPUTER SOFTWARE

9.1 This Section 9 only applies to U.S. Government end users. The Software, Documentation and
updates are commercial items as that term is defined at 48 C.F.R. Part 2.101, consisting of “commercial
computer software” and “computer software documentation” as such terms are defined in 48 C.F.R. Part
252.227-7014(a)(1) and 48 C.F.R. Part 252.227-7014(a)(5), and used in 48 C.F.R. Part 12.212 and 48
C.F.R. Part 227.7202, as applicable. Consistent with 48 C.F.R. Part 12.212, 48 C.F.R. Part 252.2277015, 48 C.F.R. Part 227.7202-1 through 227.7202-4, 48 C.F.R. Part 52.227-19, and other relevant
sections of the Code of Federal Regulations, as applicable, the Software, Documentation and Updates
are distributed and licensed to U.S. Government end users: (i) only as commercial items, and (ii) with only
those rights as are granted to all other end users pursuant to the terms and conditions contained herein.
9.2
If Licensee is licensing Software for end use by the United States Government or a United States
Government agency, Licensee may transfer such Software license, but only if: (i) Licensee transfers all
copies of such Software and Documentation to such United States Government entity or interim
transferee, and (ii) Licensee has first obtained from the transferee (if applicable) and ultimate end user an
enforceable end user license agreement containing restrictions substantially identical to the ones
contained in this Agreement. Except as stated in the foregoing, Licensee and any transferee(s)
authorized by this subsection 9.2 may not otherwise use or transfer or make available any Motorola
software to any third party nor permit any party to do so.
Section 10

CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain Motorola’s valuable proprietary
and Confidential Information and are Motorola’s trade secrets, and that the provisions in the Primary
Agreement concerning Confidential Information apply.
Section 11

LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Equipment Sale Addendum.
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Section 13

GENERAL

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be
construed as an admission or presumption of publication of the Software or public disclosure of any trade
secrets associated with the Software.
13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws
and regulations of the United States and Licensee will comply with all applicable laws and regulations,
including export laws and regulations of the United States. Licensee will not, without the prior
authorization of Motorola and the appropriate governmental authority of the United States, in any form
export or re-export, sell or resell, ship or reship, or divert, through direct or indirect means, any item or
technical data or direct or indirect products sold or otherwise furnished to any person within any territory
for which the United States Government or any of its agencies at the time of the action, requires an export
license or other governmental approval. Violation of this provision is a material breach of this Agreement.
13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or subcontract its
obligations under this Agreement, or encumber or sell its rights in any Software, without prior notice to or
consent of Licensee.
13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent
that they apply and otherwise by the internal substantive laws of the State of North Carolina. The terms
of the U.N. Convention on Contracts for the International Sale of Goods do not apply. In the event that
the Uniform Computer Information Transaction Act, any version of this Act, or a substantially similar law
(collectively "UCITA") becomes applicable to a party's performance under this Agreement, UCITA does
not govern any aspect of this Agreement or any license granted under this Agreement, or any of the
parties' rights or obligations under this Agreement. The governing law will be that in effect prior to the
applicability of UCITA.
13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of
Motorola and Licensee. No third party has the right to make any claim or assert any right under this
Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing,
any licensor or supplier of third party software included in the Software will be a direct and intended third
party beneficiary of this Agreement.
13.6.

SURVIVAL. Sections 4, 5, 6.4, 7, 8, 9, 10, 11 and 13 survive the termination of this Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the
Primary Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject
matter of this Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other
subject matter.
13.8
SECURITY. Motorola uses reasonable means in the design and writing of its own Software and
the acquisition of third party Software to limit Security Vulnerabilities. While no software can be
guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will
take the steps set forth in Section 6 of this Agreement.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
6-c
SUBJECT: Triangle Water Supply Partnership Memorandum of Agreement
DEPARTMENT: Planning and Inspections
ATTACHMENT(S):
1. Triangle Water Supply Partnership
Memorandum of Agreement
2. Map of Triangle Water Supply
Partnership Proposed Participants

INFORMATION CONTACT:
Craig Benedict, Director, 919-245-2592
Howard Fleming, Erosion Control/
Stormwater/Engineering Supervisor,
919-245-2586
James Bryan, Staff Attorney, 919-2452319

PURPOSE: To consider entering into a Memorandum of Agreement (MOA) with Triangle local
government jurisdictions and their water supply authorities to create a successor to the Jordan
Lake Partnership (JLP), to be called the Triangle Water Supply Partnership (TWSP), a regional
water supply planning organization.
BACKGROUND: This item was previously considered by the Board at the October 16, 2018
regular meeting, at which time the questions below were posed. Staff has provided responses
below:
1. Why the name change from the Jordan Lake Partnership (JLP) to the Triangle Water
Supply Partnership (TWSP)? Response: The name change reflects the regional
coalition with the addition of Johnston County and Harnett County who, while completely
integrated in the Triangle planning region, draw water supplies from outside the Jordan
Lake watershed.
2. How is this new TWSP agreement different from the JLP agreement? Answer: The
primary difference is that the financial structure of the TWSP is more of a subscription
model; whereas, the JLP was more of a project-based model. This will smooth out the
cost shares (dues) and, with five-year planning of projects, improve the predictability of
budget allocations. The TWSP MOA also better facilitates project implementation by
fractions of the membership; for instance, two cities who wish to interconnect.
3. When is this ratification expected? Response: All other parties have signed and are
awaiting Orange County, although technically speaking the TWSP now exists, as at least
two of the members have signed the MOA.
4. Why aren’t Chapel Hill and Carrboro part of this agreement? Response: Orange Water
& Sewer Authority (OWASA) is the purveyor of water for Chapel Hill and Carrboro and
coordinates with them and the County indirectly.
5. Do Johnston County and Harnett County currently have a Jordan Lake allocation?
Response: No.
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6. With the addition of Johnston County and Harnett County to the TWSP, might they be
awarded a Jordan Lake allocation in the future, which might dilute Orange County’s
allocation? Responses:
a) The Jordan Lake allocations are like checking accounts; Orange County’s allocation
cannot be affected by any other Jordan Lake allocation.
b) The allocation request process has expired with the latest round.
c) Due to a current “regional-system” interconnection to Harnett County and Johnston
County, it is possible both could receive treated water originating from Jordan Lake,
but only through others with an allocation. As to whether the North Carolina Division
of Water Resources would recommend and the Environmental Management
Commission would approve such an “allocation” for permanent water supply, any
response provided would be only supposition. Both Johnston and Harnett counties
draw twater supplies from outside the Jordan Lake watershed. The current situation
is that Harnett County has excess capacity and its interconnection is primarily being
counted on for supply to Johnston County and Holly Springs. It is staff’s opinion that it
is unlikely that Johnston and Harnett counties would need a permanent allocation
from Jordan Lake and that, no matter what the actual outcome of any such future
allocation decision might be, it is better for Orange County to be a TWSP partner than
not.
7. Is there any mechanism for the members of the TWSP to set higher standards for water
conservation across all the membership? Yes. This has, in fact, been one of the
concerns of the members and such collaborative efforts are ongoing.
Additional comments, as listed below, were received via e-mail after the October 16, 2018
BOCC meeting:
8. We should ensure that no party to the agreement loses their autonomy and cannot have
their water "seized" by the larger organization. Response: There is nothing in the
Triangle Water Supply Partnership (TWSP) Memorandum of Agreement (MOA) that
would subject any organization to loss of its water supply or allocation from Jordan Lake.
9. What, if any, ancillary agreements with other regional water organizations might be
encoded in the agreement? Response: The TWSP MOA contains provisions that
facilitate collaboration between the members. It is a democratic agreement and TWSP
projects are formulated through that process.
10. What are the implications of the Jordan Lake allocations in regard to those jurisdictions
and/or utilities that were not part of the Jordan Lake Partnership? Response: Please see
the response to question 6 above.
11. Would it be worthwhile to get a brief report from OWASA that references these issues
and any concerns they might have. Response: Ruth Rouse, OWASA’s Planning and
Development Manager, has been present at all Jordan Lake Partnership meetings as the
TWSP MOA has been in formulation. Ms. Rouse is thoroughly familiar with and in
support of the agreement and made the TWSP MOA approval recommendation to the
OWASA Board. Ms. Rouse has offered her full support to Orange County staff in
facilitating Orange County becoming a member of the TWSP and is a proponent of
Orange County joining.
The agreement which created the Jordan Lake Partnership expires next year. The Triangle
Water Supply Partnership (TWSP) is proposed as the successor to that partnership, to continue
providing a forum for coordination and collaboration for sustainable water supplies for the region
and provide an opportunity for other regional utilities to join. The Parties (Participants) have
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negotiated a new Memorandum of Agreement (MOA) defining the terms of this regional effort
(Attachment 1), which is presented for the Board’s consideration.
Jordan Lake is the water supply for Cary, Morrisville, Research Triangle Park (RTP) South,
Apex and Chatham County. Communities in Wake, Durham, Orange and Chatham counties
also have Jordan Lake allocations for future water supplies. Orange County was recently
approved for a 1.5% allocation of the lake’s water supply by the North Carolina Department of
Environmental Quality.
The Jordan Lake Partnership (JLP) is one of the best examples of regional cooperation to meet
Orange County’s commitment to ensure economic self-sufficiency and high-quality, safe,
affordable, and reliable water services to meet the needs of residents and support continued
growth. Orange County has been a JLP partner since 2009. The JLP has served as a forum for
coordination and support during the state’s most-recent round of Jordan Lake water supply
allocations.
Over the past nine years, the JLP has helped the County and its partners obtain new Jordan
Lake water supply allocations from the state to meet anticipated future needs, created a 50-year
regional water supply plan, developed a comprehensive hydraulic model of the region’s water
systems and interconnections, and revised Jordan Lake drought contingency planning. Joining
Orange County in the JLP were Apex, Cary, Chatham County, Durham, Hillsborough, Holly
Springs, Morrisville, Orange Water and Sewer Authority (OWASA), Pittsboro, Raleigh, Sanford
and Wake County. The JLP was awarded the 2014 Outstanding Planning Award by the
American Planning Association’s North Carolina chapter, and the 2015 Major Metro
Achievement Award by the National Association of Regional Councils, as a model for effective
collaboration between local governments.
The agreement that created the Jordan Lake Partnership expires in 2019. Because the JLP has
been a uniquely effective forum for regional water supply planning and water system
coordination, the JLP members desire to continue the working relationship. Wake County, which
transferred its Jordan Lake water supply allocation for RTP South to Cary in 2017, will not
continue in the JLP/TWSP.
The Participants propose to continue as a forum for regional coordination and collaboration for
sustainable water supplies under the name Triangle Water Supply Partnership (TWSP).
Proposed participants are shown in Attachment 2. The name change reflects the regional
coalition with the addition of Johnston County and Harnett County who, while completely
integrated in the Triangle planning region, draw their water supplies from outside the Jordan
Lake watershed. Partners have negotiated a new Memorandum of Agreement defining the
terms of this regional effort, which is presented for the BOCC’s consideration.
All parties, with the exception of Orange County, have already approved the MOA, including two
Orange County partners, Hillsborough and OWASA.
FINANCIAL IMPACT: The non-departmental budget for FY2018-19 has been previously
authorized by BOCC, and is denoted as Jordan Lake Partnership Dues in the amount of
$10,400. Future year appropriations are to be consistent with the MOA and as subsequently
approved by the Orange County Board of County Commissioners.
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SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary for
residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
Adding water infrastructure connections between the Parties will result in positive outcomes
related to the above Goal.
RECOMMENDATION(S): The Manager recommends the Board:
1. Approve and authorize the Manager to sign the attached TWSP MOA, or a substantially
similar version, and to provide such notices and take such actions as the MOA
contemplates;
2. Authorize the County Manager to designate specific County Staff as a Representative
and Alternate Representatives to the TWSP, as deemed necessary, consistent with
section 4 of the MOA; and
3. Authorize the payment of cost shares, as determined by the TWSP and as approved by
the BOCC in the Orange County annual budget.
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Attachment 1
MEMORANDUM OF AGREEMENT
CREATING AND DEFINING OPERATIONS OF THE TRIANGLE WATER
SUPPLY PARTNERSHIP
WHEREAS, for the purposes of this Memorandum of Agreement (“Agreement”), the
Triangle Water Supply Planning Region (“Triangle Region”) is defined as the geographic
area encompassing Chatham, Durham, Harnett, Johnston, Orange, and Wake Counties;
and
WHEREAS, the Triangle Region of North Carolina continues to grow and serve as the
premier economic engine for North Carolina; and
WHEREAS, the local government jurisdictions in the Triangle Region have responsible
and thoughtful land use plans to accommodate projected growth; and
WHEREAS, water resources are a regional asset, and the sustained availability of water
supply for the Triangle Region will benefit from a comprehensive and collaborative
approach; and
WHEREAS, the Triangle Region of North Carolina has experienced multiple significant
droughts in recent decades; and
WHEREAS, the local government jurisdictions and their constituent water supply
authorities are responsible for providing for the publicly owned water supply that has
been a critical ingredient in the economic development of the Triangle Region; and
WHEREAS, the local government jurisdictions and their constituent water supply
authorities support the conservation and stewardship of water resources; and
WHEREAS, the Jordan Lake Partnership was established in 2009 to plan for secure and
sustainable water supply for the Triangle Region, with participation by most of the parties
to this Agreement, and has:
•
•
•
•

developed a 50-year regional water supply plan that was endorsed by the elected
Boards of all of its members;
developed a comprehensive hydraulic model of the regional water system, now
being used to improve cooperation among local water utilities;
been recognized at the state and national level as a model for effective local
government collaboration;
expanded its membership and focus to include water supply planning for the
entire Triangle Region; and

WHEREAS, the parties to this Agreement desire to continue and build upon the valuable
water supply planning work and collaborative efforts begun by the Jordan Lake
Partnership; and
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WHEREAS, the benefits of such planning and collaborative efforts include:
• Improved cooperation between local water utilities and ease of regulatory
oversight;
• Reduced unit costs for projects through economies of scale;
• Increased flexibility and reliability of local water supplies, especially during
droughts and other dynamic events;
• Enhanced ability to comply with federal and state drinking water standards;
• Sustainable use of regional drinking water resources; and
WHEREAS, the parties to this Agreement will maintain local ownership and control of
their water resources, but are committing in this document to collaborate about water
supply planning, cooperation, sustainability, and helping each other through drought or
other emergency events and moving toward a more sustainable future; and
WHEREAS, this Agreement is authorized by North Carolina General Statute (NCGS)
143-355.8 and/or 160A-20.1.
THEREFORE, BE IT RESOLVED, that the signatories to this Agreement (“Participants”
or “Parties”) pledge to work together as part of a Triangle Water Supply Partnership
(“Partnership”), as a regional water supply planning organization as authorized by NCGS
143-355.8; and,
BE IT FURTHER RESOLVED, that the individual units named as Participants will
collaborate through the Partnership for regional water supply planning, to plan, maintain,
implement and otherwise cooperate in providing long-term, sustainable, safe and secure
regional water supplies for the Triangle Region; and,
BE IT FURTHER RESOLVED, that the Partnership will be guided by the principles of
collaboration, sustainable water supply, environmental stewardship, mutual and
collective benefit, shared responsibility, equal representation, and financial stability, but
such collaboration is not intended and shall not be deemed to constitute a “partnership” as
defined in NCGS Chapter 59.
NOW, THEREFORE, for and in consideration of the recitals and the mutual promises
and covenants contained in this Agreement, the parties agree as follows:
1) Purpose; Recitals: The purpose of this Agreement is to collaborate in various
activities related to a regional partnership for water supply. The Recitals are true and
are incorporated into this Agreement and further explain the Purpose.
2) Definitions: In addition to the following defined terms, additional terms are defined
elsewhere in this Agreement.
a) Annual Budget – means the Annual Budget adopted with the 5-Year Project and
Funding Plan.
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b) Consensus – means a Partnership decision made by unanimous vote in favor of a
proposed action by all the Representatives (or Alternate Representatives) present
and voting at a meeting.
c) Dues – means Initial Dues, Annual Dues, and Special Projects Dues.
d) Fiscal Year – means July 1 through June 30.
e) Large Project – means a Project that is funded as a separate line item in the
Annual Budget.
f) Partnership Operating Fund (“Fund”) – means the Fund managed by the Fiscal
Agent, consisting of revenue from Annual Dues and Special Project Dues, and
interest thereon, and from which funds are disbursed to satisfy contractual
obligations related to the Partnership’s activities.
g) Project – means a Project included in the Annual Budget. Includes Small
Projects, Large Projects, and Special Projects.
h) Project Lead Agency – means the Participant responsible for contracting and
managing each Project.
i) Quorum – means more than one half of Participants have a Representative (or
Alternate Representative) in attendance at a meeting.
j) Partnership Management – means management of the Partnership by the
Administrative Agency including but not limited to meeting notices,
arrangements, facilitation, and summaries; other communications; records
retention.
k) Simple Majority Vote – means a Partnership decision made by vote of more than
one-half of the total number of Representatives (or Alternate Representatives).
For example, if there are 15 Members (and therefore 15 Representatives), 8 must
affirmatively vote for a proposed action to pass by Simple Majority vote,
regardless of how many Members may have a Representative in attendance at a
meeting.
l) Small Project – means a Project that is funded from the single Small Projects line
item in the Annual Budget.
m) Special Project – means a Project approved and funded (with additional dues) by
a subset of Participants (this can also be a single Participant; e.g. when a task is
added to a Project contract for work specific to that Participant).
n) Special Project Consensus – means a Partnership decision regarding a Special
Project made by unanimous vote in favor of a proposed action by all the
Representatives (or Alternate Representatives) of those Participants participating
in the Special Project, present at a meeting at which a Special Project Quorum is
present. For example, if 6 members are participating in a Special Project, at least
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4 must be present for a quorum, and all those present must vote affirmatively for a
proposed action to pass.
o) Special Project Quorum – means more than one half of the Participants in that
Special Project have a Representative (or Alternate Representative) in attendance
at a meeting.
p) Super Majority Vote – means a Partnership decision made by vote of at least three
quarters of the total number of Representatives (or Alternate Representatives). For
example, if there are 15 Members (and therefore 15 Representatives), 12 must
vote affirmatively for a proposed action to pass by Super Majority Vote.
3) Participants:
a) All parties to this Agreement are Participants in the Partnership. The original
parties to this Agreement are:
i) Town of Apex,
ii) Town of Cary,
iii) Chatham County,
iv) City of Durham,
v) Harnett County,
vi) Town of Hillsborough,
vii) Town of Holly Springs,
viii) Johnston County,
ix) Town of Morrisville,
x) Orange County,
xi) Orange Water and Sewer Authority,
xii) Town of Pittsboro, and
xiii) City of Raleigh.
b) Eligibility. Governmental entities, water and/or sewer authorities, public water
utilities, regulated utilities which own and operate water supply reservoirs,
reservoir operators providing water supply-related service within the Triangle
Region, and any other entities authorized to participate by NCGS 143-355.8, and
in the Neuse or Cape Fear River Basins, are eligible to become Participants
(“Eligible Participants”). Notwithstanding this general definition, the Participants
shall determine eligibility for any specific entity.
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c) Addition of Participants. Eligible Participants may request to join the Partnership
by submitting a request in writing to the Chair (“New Participant Request”). The
New Participant Request must include acknowledgement and agreement that the
Eligible Participant will be bound by the terms of this Agreement. A Super
Majority Vote of the Partnership is required to add an Eligible Participant as a
party. The Chair will notify existing Participants of a New Participant Request
pursuant to paragraph 17(n) herein. The Chair will notify the Eligible Participant
within 30 days following the Partnership’s decision on the New Participant
Request and of the amount of Initial Dues, if applicable. Addition of an Eligible
Participant as a party becomes effective upon the Eligible Participant’s execution
of this Agreement and payment of Initial Dues.
d) Withdrawal of Participants. Participants may withdraw from this Agreement with
30 days written notice to all Participants, provided that any residual financial
obligations pursuant to paragraph 14 herein shall survive such withdrawal until
satisfied. Residual financial obligations will include any outstanding invoices for
Dues as well as the withdrawing Participant’s share of any Special Project
contractual obligations existing at the time of withdrawal. To the extent possible,
the scope and cost associated with any such Special Project contractual
obligations will be reduced to address the withdrawal of the Participant, with a
proportional reduction in the withdrawing Participant’s financial obligation
related to such Special Projects. No Dues refunds will be made.
e) Withdrawal Due to Nonpayment. Any Participant that fails to pay its Dues
pursuant to paragraph 14 herein by October 31 is automatically deemed to have
withdrawn from the Partnership on November 1 unless 1) the Chair receives a
written request from the Participant prior to October 31 explaining the
extenuating circumstances that justify the extension of time, and 2) the
Partnership decides in a vote occurring before the automatic withdrawal date, to
permit an additional 90-day grace period but not extending beyond January 29.
4) Representatives:
a) Each Participant’s Manager, or designee, shall act for the Participant on matters
related to the Partnership. Participants are encouraged to have three professional
staff Representatives - the Representative, and First and Second Alternate
Representatives - with said Alternate Representatives designated by the Manager,
and eligible to vote only when the Representative is not present.
b) Representatives and Alternates are expected to stay informed about and to
represent their Participant’s interests. Each Representative or, when applicable,
Alternate Representative, is expected to attend and fully participate in Partnership
meetings and calls. Materials presented for discussion should be distributed at
least 5 business days in advance of a meeting or earlier, as practical.
5) Officers: At the first official meeting of the Partnership after execution of this
Agreement, and then each year at the annual meeting of the Partnership, the
Participants shall elect a Representative or Alternate Representative to serve as Chair
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and a Representative or Alternate Representative to serve as Vice Chair, both by
Simple Majority Vote. The Vice Chair will perform the Chair’s responsibilities when
the Chair is unable to do so. The Chair or Vice Chair shall convene Partnership
meetings, establish the meeting agendas, and preside at meetings. If neither the Chair
or Vice Chair will be present for a meeting, the Chair will appoint a person to preside
at that meeting. The Chair and Vice Chair shall have no additional power or authority
over the Partnership. While there are no term limits established for the Chair or Vice
Chair, it is the intention that the Chair and Vice Chair positions rotate among
Participants.
6) Meetings:
a) The Participants shall meet as often as required, but no less than annually. Annual
Meetings shall be scheduled by the Chair and noticed to all Representatives no
less than 30 days in advance. Any matter may be voted on at an Annual Meeting.
The Annual Meeting will be held toward the end of each calendar year and
include budget adoption, in order to allow for Participants to adequately plan for
their upcoming fiscal year budget.
b) Meetings will generally be held for the purposes of discussing the activities of the
Partnership, planning for future activities, adopting the budget, and providing
guidance and direction to the Administrative Agent, Fiscal Agent, and/or project
managers, regarding ongoing Partnership activities and Projects.
c) The Chair, Vice Chair, or 25 percent of the Participants may call a meeting by
providing notice to all Participants (“Called Meeting”). Notice may be made
pursuant to paragraph 17(n) or may be delivered by electronic mail. No Called
Meeting may be held with less than five business days’ notice. No matter may be
voted on at a Called Meeting that was not noticed at the time the notice of Called
Meeting is sent to the Participants. All meetings shall be open to the public and
conducted in facilities that would accommodate the public. Meeting times, dates,
and locations will be noted on the Partnership’s website in a location accessible
by the public. Notices of meetings will also be publicly posted on the principal
bulletin board of the Administrative Agent, or if the Administrative Agent is not a
Member, the entity represented by the Chair.
d) Representatives (or Alternative Representatives) may participate in Called or
Annual Meetings either in person or by teleconference.
7) Voting:
a) A majority of the Participants must be represented by either their Representative
or Alternative Representative to constitute a quorum for the transaction of
business at any meeting of the Partnership.
b) Each Participant will have one vote on all matters coming before the Partnership
for consideration and the vote of each Participant will be counted equally.
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c) If a Participant is not current in paying Dues but is within the allowed grace
period and therefore has not been deemed to have withdrawn from the
Partnership, then the vote of such Participant’s Representative will be counted. If
a Participant is not current in paying dues and is not within the grace period for
such payment, the Participant shall not participate in any vote, and any vote by
such Participant shall be null and void.
d) Representatives or Alternate Representatives may participate, including voting, in
meetings by any means of communication by which all participating may
simultaneously hear each other during the meeting.
e) Voting on any matter may occur outside of the Annual Meeting or a Called
Meeting only upon the following terms. Any Participant may request a vote of
the Partnership in writing with at least 2 business days’ notice to all Participants.
Votes taken pursuant to this section require a written affirmative vote (either
electronic or hard copy) by the Representative (or Alternative Representative) for
each Participant within thirty (30) days of the notice. If any Participant fails to
provide an affirmative vote, the requested vote fails. Records of the requested
vote, and each Participant’s response, shall be retained as records of the
Partnership.
f) No proxy voting will be permitted; that is, only the Representative or, if the
Representative is not present, the Alternate Representative, may vote on behalf of
a Participant.
8) Decisions:
a) While it will always be the goal of the Partnership to make decisions by
Consensus, this section describes the decision process if Consensus cannot be
reached.
b) Unless otherwise specified in this Agreement, a Simple Majority Vote shall be
used for all matters before the Partnership.
c) Super Majority Votes are required for:
i) Establishing or changing the Fund’s Annual Target Amount (if Super
Majority Vote cannot be reached, the Fund’s Annual Target Amount will be
the previous year’s amount); and
ii) Establishing or changing the dues allocation basis (if Super Majority Vote
cannot be reached, the dues allocation basis will be the same as the previous
year; however, any changes to a Member’s Tier based on number of accounts
will be made); and
iii) Approving a New Participant Request and establishing the new Participant’s
Initial Dues.
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9) Administrative Agent:
a) Administrative Agent responsibilities include Partnership Management activities
such as maintaining the official roster of Representatives and Alternates,
preparing meeting agendas, sending notices for meetings, meeting facilitation and
summaries, internal and external communication, technical and administrative
document development and review, record retention, and website management.
Administrative Agent responsibilities also include serving as or overseeing the
Fiscal Agent.
b) The Administrative Agent, with approval and direction from the Partnership, may
contract for:
i)
ii)
iii)
iv)
v)

Partnership management support
Fiscal Agent services
Small Project services
Large Project services
Special Project services

c) The Participants hereby authorize the City of Durham to act as the Administrative
Agent for the Partnership and recognize and appreciate the willingness of the City
of Durham to do so.
d) The City of Durham’s actions as the Administrative Agent for the Partnership’s
General Activities are performed on behalf of the Partnership and not as an
instrument of joint agency.
e) The Partnership will advise the Administrative Agent regarding financial
management and direction of the General Activities under this Agreement. The
Administrative Agent will conform with the laws of North Carolina applicable to
local governments in the selection of entities to provide services for all Projects
and in contracting for such services.
f) The Partnership may appoint another Participant, or contract with another
organization, to serve as Administrative Agent, upon Simple Majority Vote.
10) Fiscal Agent:
a) The Participants hereby authorize the City of Durham to act as the Fiscal Agent
for the Partnership and recognize and appreciate the willingness of the City of
Durham to do so.
b) The Partnership may appoint another Participant, or contract with another
organization, to serve as Fiscal Agent, upon Simple Majority Vote.
c) The Fiscal Agent for the Partnership shall:
i) Administer and manage the Partnership Operating Fund, including carrying
out its legal, contractual, fiscal, and fiduciary duties.
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ii) Invoice Members for Dues by June 1 each year for the upcoming fiscal year.
iii) Receive Dues and notify the Chair monthly of any nonpayment issues.
iv) Hold Partnership Operating Fund monies (“Funds”) in a restricted account, to
be used solely at the request of the Partnership, for the Partnership’s activities.
v) Disburse Funds only as specifically budgeted in support of the Partnership’s
General Activities, Projects, and Special Projects.
vi) Provide balance and disbursement summaries for the Partnership’s account(s)
at least annually or at more frequent intervals as requested by the Chair or by
any Representative.
vii) Maintain such books, records, and systems of accounts so that the
expenditures of Funds are accounted for as expended on the Partnership’s
General Activities, Projects, and Special Projects as budgeted and reported in
the Partnership Operating Funds and shall provide same to any Participant
within thirty (30) days of request.
viii) If the source of funds for any Project Contract is federal funds, comply
with the following federal provisions pursuant to 2 C.F.R. § 200.326 and 2
C.F.R. Part 200, Appendix II (as applicable), unless a more stringent state or
local law or regulation is applicable: Equal Employment Opportunity (41
C.F.R. Part 60); Davis-Bacon Act (40 U.S.C. 3141-3148); Copeland “AntiKickback” Act (40 U.S.C. 3145); Contract Work Hours and Safety Standards
Act (40 U.S.C. 3701-3708); Clean Air Act (42 U.S.C. 7401-7671q.) and the
Federal Water Pollution Control Act (33 U.S.C. 1251-1387); Debarment and
Suspension (Executive Orders 12549 and 12689); Byrd Anti-Lobbying
Amendment (31 U.S.C. 1352); Procurement of Recovered Materials (2
C.F.R. § 200.322); and Record Retention Requirements (2 CFR § 200.324).
11) Partnership Activities:
a) The Partnership’s General Activities will include, but not be limited to:
i) Identifying and implementing Projects that further the Partnership’s
objectives;
ii) Overseeing a Partnership Operating Fund to help implement Projects;
iii) Developing and maintaining a 5-Year Project and Funding Plan which
includes a running 5-year plan of Projects including annual target Fund
balances, annual spending and revenue amounts, and a Participant dues
contribution schedule to fund Projects;
iv) Managing Projects through appropriate contractual agreements;
v) Coordinating with appropriate resource agencies and other interested parties;
and
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vi) Providing periodic reports and status updates to Participants.
b) Projects:
i) Small Projects: An amount will be budgeted annually to be used for any Small
Projects that may come up during the year; this may include individual
technical projects that support the mission of the Partnership, outreach,
regulatory or legislative assessments, or data summaries, for example.
ii) Large Projects: Once approved and created as a Large Project by the
Partnership, all anticipated costs for a Large Project shall be included and
accounted for in the 5-Year Project and Funding Plan (Exhibit 1) as an
individual line item.
iii) Special Projects: The Participants may seek additional opportunities to
cooperate on mutually beneficial planning and capital projects related to water
supply resources in the Triangle Region. Participation in a Special Project is at
the discretion of each Participant. Such projects are created and defined as
described in paragraph 12 below. Once created, Special Projects are included
as individual line items in the 5-Year Project and Funding Plan (Exhibit 1).
12) Project and Budget Determination:
a) Project Development: Votes to create any Project will include approval of a
Project Lead Agency, Project Scope, Project Schedule, Project Budget, list of
Participants (for Special Projects), and any other information needed to define the
Project.
i) If any single Project under consideration would be anticipated to increase any
Member’s Annual Dues in a single year by an amount equal or greater than
the Member’s projected Annual Dues in any year of the current 5-Year Project
and Funding Plan, then upon request of that Member, the Project will be
considered a Special Project and as such must be created per Paragraph 12 (a)
(iii) below.
ii) Small Projects and Large Projects will be created and approved, and can be
modified, upon Simple Majority Vote. Participants’ Cost Shares will be as
defined or amended per Paragraph 14 for Annual Dues.
iii) Each Special Project will be created and approved by affirmative vote of all
Participants who choose to participate in that Special Project. Participants’
Cost Shares will be as defined and approved by the Participants in the Special
Project. Modification of a Special Project scope or budget also requires
affirmative vote of all Participants in that Special Project. Other Special
Project decisions may be made by Special Project Consensus vote.
b) Project Recommendations: Project recommendations may be submitted by
individual Participants or solicited from interested third parties. Third parties may
also present Project recommendations to the Partnership for consideration.
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c) 5-Year Project and Funding Plan: Each year the Partnership will develop a 5-Year
Project and Funding Plan including a current-year Annual Budget. The 5-Year
Project and Funding Plan will include the associated dues contribution schedule
required to provide funds to support Partnership Management and regular and
ongoing projects, as well as to accumulate money reserved for Projects that may
require several years of accumulated funds to accomplish, and to maintain a
minimum balance of approximately $50,000 in the Partnership Operating Fund.
Exhibit 1, attached hereto and incorporated herein by reference, contains the
Partnership’s initial 5-Year Project and Funding Plan.
d) Cost-Shared Funding: Participants should give special consideration to projects
that can take advantage of cost-shared funding from outside partners to leverage
the Partnership Operating Fund’s budgets.
e) Project Financial Restrictions: The Partnership does not intend to take on debt or
financial liabilities. Projects will be funded only to levels that do not exceed the
Dues collected in any year plus money from previous year collections reserved for
Projects that may require several years of accumulated funds to accomplish.
Multi-year Project contracts will include a per-year not-to exceed requirement that
is consistent with the portion of the existing Partnership Operating Fund set aside
for that Project.
13) Project Management:
a) Distribution of Funds - Any Participant may serve as the Project Lead Agency for
any Project. The Partnership may fund Projects by authorizing the Fiscal Agent to
make grants to the Project Lead Agency in installments, lump sum, or as may be
appropriate for the Project.
b) Project Manager (PM) – A PM will be approved for each Small or Large Project
by Simple Majority Vote. A PM will be approved for each Special Project PM by
affirmative vote of all participants in that Special Project. PM approval will be
based on such factors as interest, capability, geographical location relative to the
Project, size of the effort, and providing project management opportunities to all
Participants. The PM will provide opportunities for the Participants to shape the
scope of work, seek advice and counsel on proposals received and vendor
selection, and provide regular status reports to the Participants.
c) At a minimum, Project contracts shall include:
i) A detailed scope of work statement
ii) Schedules for completion of work and disbursement of funds
iii) Funding requirement necessary and available to complete the scope of work
iv) A per-year not-to-exceed requirement that is consistent with the portion of the
existing Partnership Operating Fund appropriated to that project for the
current year
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v) Procedures and conditions for amending, modifying or terminating the
contract.
14) Dues:
a) Each Member will support the Partnership Operating Fund by payment of Annual
Dues to the Fiscal Agent.
b) After invoices are received, Annual Dues are due as of July 1 each fiscal year and
are considered timely if paid by July 31 of that fiscal year.
c) Annual Funding Target for Partnership Operating Fund:
i) The total amount to be collected in Annual Dues each fiscal year will be based
on the amount needed to meet the Partnership Operating Fund annual target
for the beginning of the fiscal year as shown in the 5-Year Project and
Funding Plan adopted by the Partnership at its annual meeting the previous
fiscal year.
ii) Exhibit 1 shows the initial 5-Year Project and Funding Plan including the
Fiscal Year 2019 Annual Funding Target for the Partnership Operating Fund.
d) Cost Allocation Basis:
i) Annual Dues will be allocated according to a three-tiered dues structure based
on each Participants’ number of water connections at the time of budget
adoption:
(1) Tier 1: 0-9,999 water connections - pays Base Rate
(2) Tier 2: 10,000-49,999 water connections - pays 2 times Base Rate
(3) Tier 3: 50,000+ water connections - pays 3 times Base Rate
ii) The Partnership may alter this basis for allocation of Annual Dues by Super
Majority Vote without the need to revise this Agreement. For example, the
Partnership may need to alter the cost allocation basis to accommodate a new
Participant such as a reservoir operator that does not provide or plan for water
connections. The 5-Year Project and Funding Plan adopted each year will
include the current cost allocation basis.
iii) Allocation of Annual Dues will be done each year at the Partnership Annual
Meeting, for the next fiscal year, to provide input for Participant budget
planning.
iv) Additional costs to individual Participants for Special Projects (Special
Projects Dues) will be included in appropriate Participant’s dues as approved
by the subset(s) of Participants participating in each Special Project.
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e) Initial Dues:
i) Initial Dues for fiscal year 2019, shown in Exhibit 1, for each Member, are
due the later of 60 days after the effective date of this Agreement, or 60 days
after the Member executes the Agreement.
ii) For new Participants added after Initial Dues for fiscal year 2019 are adopted,
Initial Dues will be based on the date of membership approval and will be the
sum of the Participant’s share of 1) the current fiscal year Annual Dues, 2)
previous years’ (up to 4 years maximum) Annual Dues for any ongoing
Projects or upcoming Projects for which funding is being collected ahead of
contracting, and 3) any Special Projects Dues for Special Projects in which
that Participant wishes to participate. The exact amount of Initial Dues for a
new Participant will be determined by the Partnership at the time of New
Participant Request approval. New Participant Initial Dues will be allocated
appropriately toward funding for Projects by the Fiscal Agent and taken into
account by the Partnership during development of the following year’s Annual
Budget.
f) Final Dues: For any Participant that withdraws, Final Dues will be calculated and
invoiced to the Participant based on unpaid Dues for the current fiscal year and
ongoing Special Projects that include the withdrawing Participant.
g) All Dues payments are non-refundable.
h) Five-year Planning: For the first five years after this Agreement is effective,
Annual Dues are projected to be slightly higher in the first two years to provide
for initial planned Projects; the following three years’ Annual Dues are slightly
lower. It is the Participants’ intention that future budgets will be planned with the
goal to keep Annual Dues constant during each five-year period; however,
changes to planned Projects may require some variation in Annual Dues within
five-year periods and the actual amount of Annual Dues will be as adopted each
year by the Partnership as part of adoption of the 5-Year Project and Funding
Plan.
15) Duration, Automatic Renewal, Amendment and Termination:
a) The term of this Agreement shall begin upon the date it is properly authorized and
executed by two Participants (Effective Date) and shall end on June 30, 2028
(Initial Term End Date). Thereafter, this Agreement shall become binding on
each Participant only after approval and execution of the Agreement by a duly
authorized representative of the Participant.
b) After the Initial Term End Date, the term of this Agreement shall be extended
automatically for a period of five years unless all but one Participant has given
thirty (30) days prior written notice of withdrawal.
c) This Agreement may be terminated by a Super Majority Vote of the Participants.
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d) Any Participant may be removed from the Partnership by a Super Majority Vote
of the Participants. For any Participant who is removed pursuant to this
provision, Final Dues will be calculated and invoiced to the Participant as
described in paragraph 14 (f).
e) This Agreement constitutes the entire agreement between the Parties with respect
to its general subject matter. This Agreement may not be changed except in
writing signed by all the Parties.
16) Additional agreements: It is understood that no party is obligated to participate in
future separate agreements beyond this initial Agreement.
17) Miscellaneous Provisions:
a) The Parties each represent, covenant and warrant for the other's benefit as
follows:
i) Each Party has all necessary power and authority to enter into this Agreement
and to carry out the transactions contemplated by this Agreement, and this
Agreement has been authorized by Resolution spread upon the minutes of
each Party's governing body. This Agreement is a valid and binding
obligation of each Party.
ii) Neither the execution and delivery of this Agreement, nor the fulfillment of or
compliance with its terms and conditions, nor the consummation of the
transactions contemplated by this Agreement, results in a breach of the terms,
conditions and provisions of any agreement or instrument to which either
Party is now a party or by which either is bound or constitutes a default under
any of the foregoing.
iii) To the knowledge of each Party, there is no litigation or other court, or
administrative proceeding pending or threatened against such Party (or against
any other person) affecting such Party's rights to execute or deliver this
Agreement or to comply with its obligations under this Agreement. Neither
such Party's execution and delivery of this Agreement, nor its compliance
with its obligations under this Agreement, requires the approval of any
regulatory body or any other entity the approval of which has not been
obtained.
b) The singular of terms used in this Agreement shall include the plural, and the
masculine shall include the feminine, and vice versa.
c) A signed copy of this Agreement shall be considered as an original.
d) The parties intend that this Agreement be governed by the law of the State of
North Carolina. In the event of conflict or default that might arise for matters
associated with this Agreement, the Parties agree to informally communicate to
resolve the conflict. If any such dispute cannot be informally resolved, then such
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dispute, or any other claims, disputes or other controversies arising under this
Agreement, shall be subject to resolution in a court of competent jurisdiction.
e) If any part of this Agreement is held invalid or unenforceable by a court of
competent jurisdiction, such holding shall not invalidate or render unenforceable
any other provision hereof. If one or more paragraphs, sections sentences, clauses,
or phrases shall be declared void, invalid or otherwise unenforceable for any
reason by the valid, final judgment or decree of any court of competent
jurisdiction, such judgment or decree shall not affect the remaining provisions of
this Agreement and the same shall continue to be fully effective and enforceable
on the basis that said remaining provisions would have been agreed to by the
Parties without the incorporation of such void, invalid or otherwise unenforceable
paragraph, section, sentence, clause or phrase.
f) In the event of breach of this Agreement, the Parties shall be entitled to such legal
or equitable remedy as may be available, including specific performance.
g) No provision of this Agreement shall be deemed to have been waived by any
party hereto unless such waiver shall be in writing and executed by the same
formality as this Agreement. The failure of any party hereto at any time to require
strict performance by the other of any provision hereof shall in no way affect the
right of the other party to thereafter enforce the same. In addition, no waiver or
acquiescence by a party hereto of any breach of any provision hereof by another
party shall be taken to be a waiver of any succeeding breach of such provision or
as a waiver of the provision itself.
h) There are no third-party beneficiaries to this Agreement.
i) No Party may sell or assign any interest in or obligation under this Agreement
without the prior express written consent of the other Parties.
j) The Parties, and all subcontractors, shall comply with Article 2, Chapter 64, of the
North Carolina General Statutes.
k) Nothing in this Agreement shall be construed to mandate purchase of insurance
by any Party pursuant to N.C.G.S. 153A-435 or N.C.G.S. 160A-485; or to be
inconsistent with Wake County’s “Resolution Regarding Limited Waiver of
Sovereign Immunity” enacted October 6, 2003; or to in any other way waive any
Party’s defense of sovereign or governmental immunity from any cause of action
alleged or brought against any Party for any reason if otherwise available as a
matter of law.
l) No officer, agent or employee of any party will be subject to any personal liability
or accountability by reason of the execution of this Agreement or any other
documents related to the transactions contemplated hereby. Such officers, agents
or employees will be deemed to execute such documents in their official
capacities only, and not in their individual capacities. This section will not relieve
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any such officer, agent or employee from the performance of any official duty
provided by law.
m) This Agreement may be executed in any number of counterparts, each of which
shall be an original and all of which shall constitute but one and the same
instrument. Either Party may convert a signed original of the Agreement to an
electronic record pursuant to a North Carolina Department of Natural and Cultural
Resources approved procedure and process for converting paper records to
electronic records for record retention purposes. Such electronic record of the
Agreement shall be deemed for all purposes to be an original signed Agreement.
n) Unless otherwise stated herein, all notices provided for herein shall be in writing
and shall be sent properly by first-class mail to the parties at the addresses shown
below, or to such other person or address as said party may provide in writing
from time to time. Any such notice mailed to such address shall be effective upon
the date received as shown by the return receipt or otherwise. All notices shall be
effective three (3) days after having been deposited, properly addressed and
postage prepaid, in the US Postal Service.
TOWN OF APEX
Marty Stone, Water Resources Director
PO Box 250
Apex, NC 27502-0250
marty.stone@apexnc.org
TOWN OF CARY
Sarah Braman, Water Resources Engineer
PO Box 8005
Cary, NC 27512-8005
sarah.braman@townofcary.org
CHATHAM COUNTY
Dan LaMontagne, Asst. County Manager & Director, Public Works & Utilities
PO Box 1550
Pittsboro, NC 27312
dan.lamontagne@chathamnc.org
CITY OF DURHAM
Vicki Westbrook, Deputy Director
Department of Water Management
101 City Hall Plaza
Durham, NC 27701
vicki.westbrook@durhamnc.gov
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HARNETT COUNTY
Steve Ward, Director, Public Utilities
P. O. Box 1119
Lillington, NC, 27546
sward@harnett.org
TOWN OF HILLSBOROUGH
Julie Laws, Utilities Analyst
101 E. Orange St.
Hillsborough, NC 27278
Julie.Laws@hillsboroughnc.gov
TOWN OF HOLLY SPRINGS
Kendra Parrish, P.E., Director of Engineering
Town of Holly Springs
PO Box 8
Holly Springs, NC 27540
kendra.parrish@hollyspringsnc.us
JOHNSTON COUNTY
Chandra Coats, Public Utilities Director
PO Box 1049
Smithfield, NC 27577
chandra.coats@johnstonnc.com
TOWN OF MORRISVILLE
Kent Jackson, P.E., Town Engineer
100 Town Hall Drive
Morrisville, NC 27560
kjackson@townofmorrisville.org
ORANGE COUNTY
Howard Fleming, Jr., Engineering/Stormwater Division Supervisor
PO Box 8181
Hillsborough, NC 27278
hfleming@orangecountync.gov
ORANGE WATER AND SEWER AUTHORITY
Ruth Rouse, Planning and Development Manager
400 Jones Ferry Road
Carrboro, NC 27510
RRouse@owasa.org
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TOWN OF PITTSBORO
Jeff Jones, Planning Director
PO Box 759
Pittsboro, NC 27312
jjones@pittsboronc.gov
CITY OF RALEIGH
Kenneth Waldroup, Assistant Public Utilities Director
PO Box 590
Raleigh, NC 27602
kenneth.waldroup@raleighnc.gov
(o) The Town of Cary shall not discriminate on any basis prohibited by law with
reference to Cary’s obligations under this Agreement. In the discharge of its
duties and responsibilities under this Agreement, the City of Raleigh and its
employees will abide by the policy of nondiscrimination as set forth in Raleigh
City Code § 4-1004. Orange County and its employees will abide by Orange
County Non-Discrimination Policy General Government and Administration
Policy 11.0. All other parties to this Agreement will comply with the nondiscrimination policies approved by their respective elected officials or boards.
IN TESTIMONY WHEREOF, the Parties, pursuant to resolutions of their respective
governing boards spread upon their minutes, have caused this Agreement to be executed
and attested by their duly authorized officers and their official seals affixed, the day and
year written below.
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(Signature)
Drew Havens, Town Manager
Town of Apex

DATE: ______________________________

ATTEST:

August 7, 2018
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(Signature) ____________________________
Sean Stegall, Town Manager,
Town of Cary

DATE: ______________________________

ATTEST: _____________________________
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(Signature) ________________________________
Renee Paschal, County Manager
Chatham County

DATE: ______________________________

ATTEST:
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(Signature)
Thomas J. Bonfield, City Manager
City of Durham

DATE: ______________________________

ATTEST:
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(Signature)
Paula Stewart, County Manager
County of Harnett

DATE: ____________________________________________________________

ATTEST:
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(Signature)
Eric Peterson, Town Manager
Town of Hillsborough

DATE: ______________________________

ATTEST:
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(Signature)__________________________________
Charlie Simmons, Town Manager
Town of Holly Springs

DATE: ______________________________

ATTEST: ____________________________________

August 7, 2018
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(Signature)__________________________________
Rick Hester, County Manager
Johnston County

DATE: ______________________________

ATTEST: ____________________________________
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(Signature)__________________________________
Martha Paige, Town Manager
Town of Morrisville

DATE: ______________________________

ATTEST: ____________________________________
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(Signature)__________________________________
Bonnie Hammersley, County Manager
Orange County

DATE: ______________________________

ATTEST: ____________________________________
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(Signature) _________________________________
Ed Kerwin, Executive Director
Orange Water and Sewer Authority

DATE: ______________________________

ATTEST:
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(Signature) _________________________________
Bryan Gruesbeck, Town Manager
Town of Pittsboro

DATE: ______________________________

ATTEST:
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(Signature) _________________________________
Ruffin Hall, City Manager
City of Raleigh

DATE: ______________________________

ATTEST:
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Exhibit 1
Fiscal Year 2019 5-Year Project and Funding Plan
Cost Allocation Basis
Annual Dues will be allocated according to a three-tiered dues structure based on each
Participant’s number of water connections at the time of budget adoption:
a) Tier 1: 0-9,999 water connections - pays Base Rate
b) Tier 2: 10,000-49,999 water connections - pays 2 times Base Rate
c) Tier 3: 50,000+ water connections - pays 3 times Base Rate
Large Projects
•

Regional Water Shortage and Response Planning: This project will support
regional reliability, resiliency and redundancy, using the Interconnection Model
developed by the Jordan Lake Partnership, and the North Carolina Division of Water
Resources’ OASIS model of the Neuse/Cape Fear Basins, to further understand the
capabilities and limits of the Triangle Region’s present water supply network. The
goal will be to estimate infrastructure investments needed to meet future needs – at
both the regional and local scale – during sustained or short-term shortages or
constraints such as short-term or longer-term infrastructure issues, water quality
issues, or long-term regional drought.

•

Triangle Regional Water Supply Plan: This Plan will be much more than a simple
update of the Jordan Lake Partnership’s Plan. This new plan will include the larger
Triangle Water Supply Partnership membership and a comprehensive evaluation of
potential water sources.

•

Emergency Spill Response and Mitigation Plan Coordination: Develop an
appreciation for how each supplier’s responses rely on coordination with others, and
lay the ground work for that coordination & pre-planning by: assessing potential
types, sources, and risks of sudden contamination of raw water supplies; e.g., tanker
spill, airline crash, petroleum pipeline release, etc.; identify how consequences and
responses to such incidents would differ according to the water supplies affected; e.g.,
regional sources, such as Falls/Jordan Lakes, or more local supplies, such as
University Lake; possible project elements might include a regional inventory of local
response plans & capabilities, opportunities to collaborate, suggestions on best
practices, etc.

•

Interconnections Model Maintenance: The Interconnections Model will be updated
about every five years. The Regional Water Shortage and Response Planning Project
will effectively update the Jordan Lake Partnership’s Interconnections Model so the
first anticipated occurrence of this project is FY24.
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Exhibit 1
Fiscal Year 2019 5-Year Project and Funding Plan

Table 1: Triangle Water Supply Partnership 5-Year Project and Funding Plan
Budgeted Expenses
FY19

FY20

FY21

FY22

FY23

$ 75,000

$ 75,000

$ 78,000

$ 78,000

$ 81,000

$ 24,000

$ 36,000

$ 30,000

$ 30,000

$ 30,000

A. Partnership Management
Partnership Management Support
B. Small Projects
Data summaries, regulatory evaluation, outreach, etc.
C. Large Projects
1. Regional Water Shortage and Response Planning
2. Interconnection Model Maintenance (FY24)
3. Triangle Regional Water Supply Plan
4. Emergency Spill Response and Mitigation Plan Coordination

$ 150,000
$ 250,000
$ 150,000

Total Annual Expenditures

$ 249,000

$ 111,000

$ 358,000

$ 108,000

$ 261,000

Total Dues

$ 249,600

$ 300,000

$ 216,000

$ 216,000

$ 216,000

Partnership Operating Fund Target (beginning of year)

$ 249,600

$ 300,600

$ 405,600

$ 263,600

$ 371,600

Expected End-of-Year Fund Balance (carry over to next year)

$

$ 189,600

$ 47,600

$ 155,600

$ 110,600
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Exhibit 1
Fiscal Year 2019 5-Year Project and Funding Plan
Table 2: Triangle Water Supply Partnership Initial Dues and Planned Annual Dues
Initial Dues
Member
Town of Apex
Town of Cary
Chatham County
City of Durham
Harnett County
Town of Hillsborough
Town of Holly Springs
Johnston County
Town of Morrisville
Orange County
OWASA
Town of Pittsboro
City of Raleigh
TOTAL DUES

Metered
Connections
15,000+
64,000+
8,000+
85,000+
37,000+
5,000+
13,000+
29,000+
0
0
18,000+
< 10,000
168,000+

Base Rate

Tier
2
3
1
3
2
1
2
2
1
1
2
1
3

FY19

Planned Annual Dues
FY20

FY21

FY22

FY23

$20,800
$31,200
$10,400
$31,200
$20,800
$10,400
$20,800
$20,800
$10,400
$10,400
$20,800
$10,400
$31,200
$249,600

$25,000
$37,500
$12,500
$37,500
$25,000
$12,500
$25,000
$25,000
$12,500
$12,500
$25,000
$12,500
$37,500
$300,000

$18,000
$27,000
$9,000
$27,000
$18,000
$9,000
$18,000
$18,000
$9,000
$9,000
$18,000
$9,000
$27,000
$216,000

$18,000
$27,000
$9,000
$27,000
$18,000
$9,000
$18,000
$18,000
$9,000
$9,000
$18,000
$9,000
$27,000
$216,000

$18,000
$27,000
$9,000
$27,000
$18,000
$9,000
$18,000
$18,000
$9,000
$9,000
$18,000
$9,000
$27,000
$216,000

$10,400

$12,500

$9,000

$9,000

$9,000

3-tiered dues based on # of connections:
0-9,999 Connection= Base Rate
10,000-49,999= 2x Base Rate
50,000- up= 3x Base Rate
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Table 3: Triangle Water Supply Partnership FY19 Annual Budget

FY19 Annual Budget
Carry Over from Previous Year
Total Dues
Partnership Operating Fund Target (beginning of year)

$0
$ 249,600
$ 249,600

Expenditures
A. Partnership Management
Partnership Management Support
B. Small Projects
Data summaries, regulatory evaluation, outreach, etc.
C. Large Projects
1. Regional Water Shortage and Response Planning
Total Annual Expenditures

$ 150,000
$ 249,000

Expected End-of-Year Fund Balance (carry over to next year)

$
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No. 6-d
SUBJECT: Orange County’s Recommendations Regarding Items Proposed for Inclusion in
the North Carolina Association of County Commissioners’ (NCACC) 2019-2020
Federal Legislative Agenda
DEPARTMENT: County Commissioners
County Manager
ATTACHMENT(S):
1) Draft Resolution Detailing Orange
County’s Recommendations Regarding
Items Proposed for Inclusion in the
North Carolina Association of County
Commissioners’ (NCACC) 2019-2020
Federal Legislative Agenda
2) Orange County’s 2017
Recommendations to NCACC
3) 2018 (FY19) Federal Priorities for NC
Counties

INFORMATION CONTACT:
Commissioner Mark Dorosin, 245-2130
Commissioner Penny Rich, 245-2130
Bonnie Hammersley, County Manager,
245-2300
John Roberts, County Attorney, 2452318
Greg Wilder, Manager’s Office, 2452314

PURPOSE: To discuss and consider proposed issues and approve a resolution regarding items
proposed for inclusion in the North Carolina Association of County Commissioners’ (NCACC)
2019-2020 Federal Legislative Agenda.
BACKGROUND: Every two years, the North Carolina Association of County Commissioners
(NCACC) organizes a process to solicit input and proposals from North Carolina counties and
compiles a list of priority federal issues that have statewide impact to counties. The purpose of
the package is to develop a consensus list of federal issues affecting North Carolina counties
that may be addressed at the federal level during the next two calendar years. North Carolina
counties have been asked to submit proposed federal issues for consideration for inclusion in
the NCACC’s Agenda by the November 16, 2018 submittal deadline.
The NCACC Board of Directors will meet in December to review all items submitted and
approve a package of federal legislative issues. The package of federal issues approved by the
Board of Directors will then go before the voting body at the NCACC Legislative Goals
Conference in Raleigh to be held January 10-11, 2019. NCACC’s federal goal priorities will
subsequently be presented during the National Association of Counties (NACo) Legislative
Conference to be held March 2-6, 2019 in Washington, D.C.

2
Members of the County’s Legislative Issues Work Group (LIWG), including Commissioners
Mark Dorosin and Penny Rich and County Manager’s Office staff, recently met. The LIWG
recommends the Board consider a resolution that outlines federal issues proposed for inclusion
in NCACC’s 2019-2020 federal package. A draft resolution with opportunities for the Board
to incorporate items is provided at Attachment 1. The Board will need to discuss items
proposed for inclusion in the draft resolution and possibly add to, delete from, and/or revise the
draft resolution.
Orange County’s 2017 list of recommended federal issues as submitted to NCACC is provided
at Attachment 2, and NCACC’s subsequently approved 2018 (FY19) Federal Priorities for NC
Counties is provided at Attachment 3. These attachments from the previous biennium may
provide some insight on potential items to propose to NCACC for 2019-2020.
FINANCIAL IMPACT: There is no financial impact associated with consideration and approval
of a Resolution Detailing Orange County’s Recommendations Regarding Items Proposed for
Inclusion in the North Carolina Association of County Commissioners’ (NCACC) 2019-2020
Federal Legislative Agenda.
RECOMMENDATION(S): The Manager recommends the Board:
1) Discuss potential items for the North Carolina Association of County
Commissioners’ (NCACC) 2019-2020 Federal Legislative Agenda;
2) Review Attachments 2 and 3 and modify as necessary the draft Resolution
Regarding Items Proposed for Inclusion in the North Carolina Association of
County Commissioners’ (NCACC) 2019-2020 Federal Legislative Agenda
(Attachment 1);
3) Add to, delete from, and/or finalize items proposed for inclusion in the draft
resolution;
4) Approve and authorize the Chair to sign the resolution; and
5) Direct the Clerk to the Board to forward the approved resolution and any other
related materials to NCACC by the November 16, 2018 deadline.

3
RES-2018-071

DRAFT

Attachment 1

ORANGE COUNTY BOARD OF COMMISSIONERS
Resolution Detailing Orange County’s Recommendations
Regarding Items Proposed for Inclusion in the North Carolina
Association of County Commissioners’ (NCACC) 2019-2020
Federal Legislative Agenda
WHEREAS, the North Carolina Association of County Commissioners (NCACC)
organizes a process every two years to adopt a federal legislative agenda
representing the collective interests of North Carolina counties; and
WHEREAS, the purpose of the process is to develop a list of federal legislative
priority items affecting counties that may be addressed during the upcoming
federal legislative biennium; and
WHEREAS, the goals and issues included in the NCACC Federal Legislative
Agenda are presented at the National Association of Counties (NACo) and
provide guidance and strengthen NCACC and NACo representatives as they
converse with members of the US Congress and committees on legislative
matters; and
WHEREAS, NCACC has begun the process to develop its 2019-2020 Federal
Legislative Agenda and requested Orange County and all other North Carolina
counties to submit proposed federal legislative issues by November 16, 2018 for
consideration for inclusion in the 2019-2020 NCACC Federal Legislative Agenda;
and
WHEREAS, Orange County believes there are many issues of importance to all
North Carolina counties that should be included in NCACC’s 2019-2020 Federal
Legislative Agenda;
NOW THEREFORE we, the Orange County Board of Commissioners, do hereby
recommend that NCACC include the following items in the NCACC Federal
Legislative Agenda:
1) A;
2) B;
3) C;
4) D;

4
5) E;
6) F;
7) G
8) H
9) I;
10) J

This the 13th day of November 2018.
________________________________
Mark Dorosin, Chair
Orange County Board of Commissioners

Attachment 2

Orange County 2017 Federal Legislative Proposals

5

(Items with a “**” were included in NCACC’s 2017-2018 Federal Legislative List in some Capacity)
Support Remote Sales Tax Collection **

Note: Resolved by Supreme Court Decision.

A 2013 Study by IHS Global Insight indicates that Federal, State and local governments lose $1.6 Billion
in Remote Sales Tax Collections. This study indicates that Orange County, NC loses approximately $1.5
million annually from remote sales tax transactions. The U.S. Supreme Court held (8-1) in Quill Corp. v
North Dakota (1992) that a seller must have physical presence (nexus) in a state in order for that state to
require the seller to collect sales and use taxes. State, local governments and affiliated government
associations have attempted to obtain Federal passage of the Marketplace Fairness Act which would
allow state and local governments to enforce existing state and local sales and use tax laws on remote
retailers if they simplify tax administration by adopting the Streamlined Sales and Use Tax Agreement
(an agreement among 24 State governments). North Carolina is one of the 24 States that is a party to
the Streamlined Tax agreement. Untaxed remote sales provides an unfair competitive advantage to
Internet based retailers over “Main Street” retailers that must impose and collect sales taxes which
support public safety, transportation and education service delivery for our residents. A small seller
exception would exclude a retailer that has total remote sales in the U.S. less than $1,000,000 in a
calendar year.

Protect TANF And Social Services Block Grants **
TANF supplemental funds have been made available since the 1996 inception of the TANF welfare
reform initiative to level-set TANF federal payments. The TANF basic grant formula over-compensated
those states with high welfare family payments. North Carolina was penalized for having a conservative
welfare policy with low cash assistance payments, time-limited benefits and an emphasis on work and
personal responsibility. To address these formula inequities, the supplemental program was initiated for
the 17 states being under-funded by the TANF basic grant formula. Authorization for TANF supplemental
grants expired April 2011. N.C.’s share at $36 million represents 11 percent of total TANF funding.
Counties use these federal dollars to provide county child protective services and for work supports such
as childcare and job training.
The Social Services Block Grant is the only revenue available to support numerous mandated or essential
services provided by local departments of social services. In many counties, including Orange, these
funds support adult protective services, in-home services, adoption services and foster care for children.
This is a critical funding stream to support local services and should be preserved if not expanded.

Section 8 Housing Choice Voucher (HCV) Program
The budget for this program for rental assistance has remained stagnant over the last eight years with
each year’s allocation plus/minus five (5) percent of the previous year. Likewise, under 2013
sequestration measures, the level of funding for administration of the program has remained stagnant

6

as well with a similar funding history. In the last few years there have been few opportunities to apply
for new funding for vouchers with most of the funding availability targeted to special populations and
programs. Orange County last applied for vouchers in 2010 and was unsuccessful in securing additional
vouchers. Only 10 housing authorities in the state received new vouchers.

The U.S. Department of Housing and Urban Development provides funding for the Section 8 Program.
The HUD administrative fee formula does not cover the cost of operating the program and the increased
compliance requirements; therefore the HCV program has continued to require increased local financial
support. The HCV program provides a vital basic need – stable housing for over 500 residents of the
County with hundreds more on its waiting list.

Prohibiting Discrimination on the Basis of Sexual Orientation or Gender Identity
Currently, the actual or perceived sexual orientation or gender identity of an individual can be used to
limit, segregate, or classify an individual and adversely affect an individual's status. An employer can
also fail or refuse to hire, can discharge, or can otherwise discriminate with respect to the
compensation, terms, conditions, or privileges of employment of such an individual. Legislation is
needed to prohibit such practices that would adversely affect individuals based on such actual or
perceived orientation or identity.

Support Funding Improvements to Broadband Access in Rural Areas **
Broadband connectivity is basic infrastructure and is necessary for education, employment, economic
development, tele-health services, general communication and many other social services and
transactions. Not having access to these mechanisms means being cut off from opportunities and from
what is now defined as normal communication channels. North Carolina counties request that Congress
continue to provide funding for and to adopt legislation that gives counties flexibility and opportunity to
support options for access to high-speed internet connectivity in rural areas.

Maintain Funding For Education and Workforce Development
Seek comprehensive legislation to continue funding for education and workforce development
programs, including the Workforce Innovation and Opportunity Act, in order to prepare students and
adults to obtain and keep jobs. These programs work to increase levels of employment that will
ultimately help our nation continue its economic recovery.

Funding for Housing and Community Economic Development
Increase CDBG formula funding for housing, specifically affordable housing, and also for community
economic development and workforce development that 1) promotes innovation and flexibility to
respond to local emerging economic realities and business needs; and 2) promotes job training and

employment services to veterans and military service members; also increase funding available for
CDBG, EDA and HOME programs.

7

Medicare for All
As efforts move forward at the federal level to improve and/or replace the 2010 Affordable Care Act and
address the ever-growing need for health care services and increases in health insurance premium costs,
efforts should move forward to consider the 2015 “Medicare for All” legislation (HR 676) proposed by
Representative John Conyers. This legislation would expand the Medicare program to provide all
individuals residing in the United States and territories with free, tax-funded, medically necessary health
care including primary care and prevention, prescription drugs, emergency care, long-term care, mental
health services, dental services, and vision care. This Medicare expansion would be paid for in part
through taxes (in place of no longer needed insurance premiums), but also by savings realized through
the provision of preventative universal healthcare and the elimination of insurance company overhead
and hospital billing costs. An analysis of HR 676 by Physicians for a National Health Program estimates
immediate savings at $350 billion per year. Others have estimated long-term savings amounting to 40%
of all national health care expenditures due to expanded preventative health care service delivery and
the resulting averted costs for major health care services.

End Homelessness for Veterans, Families, and People Experiencing Chronic Homelessness
Support funding for Department of Housing and Urban Development (HUD) Continuum of Care (CoC)
program that supports proven, cost-efficient solutions to ending homelessness, including permanent
supportive housing and rapid re-housing. Support funding for HUD Emergency Solutions Grants (ESG) to
continue investments in shelter operations and rapid re-housing; Fund Department of Veteran Affairs
(VA) homeless assistance programs, including the Supportive Services for Veteran Families (SSVF)
program and the HUD-VASH program. Support all of the above programs at the levels necessary to
return all people experiencing homelessness to permanent housing and ensure access to needed
training and employment services. Support funding in the above programs to empower system-level
analysis and management that ensures homelessness is rare, brief and non-recurring.

Support the Stepping Up Initiative Regarding Mental Health Issues in Prisons **
Counties in the United States routinely provide treatment services to an estimated 2 million people with
serious mental illnesses in jails each year. The prevalence rates of serious mental illnesses in
confinement facilities are three to six times higher than for the general population. Furthermore,
county jails spend two to three times more on adults with mental illnesses that require interventions
compared to those without these treatment needs. In North Carolina, almost 13% of the prison
population requires some type of intervention due to mental health issues. Without the appropriate
treatment and services, people with mental illnesses can continue to cycle through the criminal justice
system, often resulting in tragic outcomes for these individuals, their families, and their communities.

Support is needed for legislation and funding to promote the Stepping Up Initiative developed by the
National Association of Counties, the Council of State Governments Justice Center and the American
Psychiatric Foundation to help encourage counties to develop and implement efforts to reduce the
number of people with mental illnesses in county jails.
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Fund Programs Addressing The Opioid Epidemic **
The United States is in the midst of an unprecedented opioid epidemic. More people died from drug
overdoses in 2014 than in any year on record, and the majority of drug overdose deaths (more than six
out of ten) involved an opioid. Since 1999, the rate of overdose deaths involving opioids – including
prescription opioid pain relievers and heroin—nearly quadrupled, and over 165,000 people have died
from prescription opioid overdoses. Prescription pain medication deaths remain far too high, and in
2014, the most recent year on record, there was a sharp increase in heroin-involved deaths and an
increase in deaths involving synthetic opioids such as fentanyl.
The US Department of Health and Human Services (HHS) Opioid Initiative targets three key areas that
build on efforts to address the opioid epidemic and seek to expand evidence-informed strategies that
have the greatest potential for impact - improving prescribing practices, expanding access to and the use
of medication-assisted treatment, and expanding the use of naloxone. Much progress has been made,
but efforts to turn the tide of the opioid epidemic is significantly limited. Adequate funding is needed
for the Opioid Initiative and other programs to support expanding access for individuals with opioid use
disorder to seek and complete treatment, and sustain recovery.

Attachment 3
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2018 (FY19) FEDERAL PRIORITIES FOR NC COUNTIES: A Quick Guide to Our Issues
Go to www.ncacc.org/federalissues for more information.
Support Remote Sales Tax CollectionͶNorth Carolina and its counties lose an estimated $200-$350 million
annually in sales tax through untaxed remote sales. Collecting remote sales taxes is neither a new tax nor a tax
increaseͶthese revenues are already due and payable by law. Do not weaken or overturn the Supreme Court
decision. Note: Resolved by Supreme Court Decision
Support Funding and Legislation to Expand High-Speed Broadband AccessͶAdequate digital infrastructure is
essential for education, economic development, health care and social services; however, many portions of NC
counties still do not have internet access. NC counties urge Congress to provide digital infrastructure funding
and adopt legislation that clarifies FCC definitions for speed thresholds and unserved areas.
Support Funding for Payment In Lieu of Taxes, Agricultural, Workforce, Economic Development and
Infrastructure Programs, Including School Construction and Education Capital, that Help Counties Meet
Public NeedsͶFunding for programs that maintain partnerships between federal and county governments in
meeting demand for public services should remain a priority for Congress. In both rural and urban areas, NC
counties rely on federal-local partnerships to support community and economic development, and public
infrastructure.
Support the Stepping Up Initiative to Reduce the Number of People with Mental Illness in County JailsͶIn
North Carolina, almost 13% of the prison population requires some type of intervention due to behavioral
health issues. Without appropriate treatment and services, people with mental illnesses can continue to cycle
through the criminal justice system. Legislation and federal funding are needed to promote the Stepping Up
Initiative to help counties develop and efforts to reduce the number of people with mental illness in county
jails.
Support Funding for Behavioral Health Programs and Services to Address the Opioid and Substance Abuse
EpidemicͶThe United States is in the midst of an unprecedented opioid and substance abuse epidemic. NC
counties are on the front lines of this battle working with the state to develop and fund substance abuse and
overdose inhibition programs, but progress is limited without consistent funding and support from Congress.
Support Funds for Health, Human and Economic Services Programs Including Temporary Assistance for
Needy Families, Federal Block Grants, and Food and Nutrition ServicesͶCounties are the first responders
providing services to the public locally and, in particular, our nation͛s vulnerable populations. Since many of
these services are mandated by federal law the federal government provides funding to assist states and
counties in meeting local demandsͶthis funding should be protected in upcoming budgets.
Oppose Unfunded Mandates to CountiesͶReductions in federal deficits should not be accomplished by
shifting costs to counties, imposing unfunded mandates. NC counties also oppose any legislative or regulatory
initiatives that undermine local government decision making authority or pre-empt county programs and
taxing authority. Work to have H.R. 50, the Unfunded Mandates and Information and Transparency Act,
introduced by Congresswoman Virginia Foxx (NC-5), signed into law.
1
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Protect the Tax-Exempt Status of Municipal BondsͶNC counties appreciate the preservation of municipal
bond tax exemption during the recent tax reform debate and urge Congress to do so again if additional
reforms are considered, including the reinstatement of advanced refunding bonds.
Support Increased Funding for Military and Veteran Programs and Communities, Including Impact Aid and
Veteran Support Services, as well as Rule Changes to Accurately Count Deployed Military Personnel and
Their Families in the CensusͶNC counties are home to nine military bases supporting tens of thousands of
service members and their families. Additional funding is needed for communities with military families and
veterans, including sufficient and accurate Impact Aid funds as well as veteran housing, economic and health
services.
Support Legislation to Allow Individuals to Receive Federal Health Benefits While Awaiting TrialͶCounties
are required to provide adequate health care to individuals who pass through jails each year, while federal
statute prohibits Medicaid funds from paying for that care even if the individual is eligible and enrolled.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
8-a
SUBJECT: MINUTES
DEPARTMENT: Board of County
Commissioners
ATTACHMENT(S):
Draft Minutes

INFORMATION CONTACT:
Donna Baker, Clerk to the Board
(919) 245-2130

PURPOSE: To correct and/or approve the minutes as submitted by the Clerk to the Board as
listed below.
BACKGROUND: In accordance with 153A-42 of the General Statutes, the Governing Board
has the legal duty to approve all minutes that are entered into the official journal of the Board’s
proceedings.
November 1, 2018

BOCC Regular Meeting

FINANCIAL IMPACT: NONE
SOCIAL JUSTICE IMPACT: NONE
RECOMMENDATION(S):
presented or as amended.

The Manager recommends the Board approve minutes as
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Attachment 1
DRAFT

MINUTES
BOARD OF COMMISSIONERS
REGULAR MEETING
November 1, 2018
7:00 p.m.

The Orange County Board of Commissioners met in regular session on Thursday, November 1,
2018 at 7:00 p.m. at the Whitted Building, in Hillsborough, N.C.
COUNTY COMMISSIONERS PRESENT: Vice Chair Penny Rich and Commissioners Mia
Burroughs, Barry Jacobs, Earl McKee, Mark Marcoplos, and Renee Price
COUNTY COMMISSIONERS ABSENT: Chair Dorosin
COUNTY ATTORNEYS PRESENT: John Roberts
COUNTY STAFF PRESENT: County Manager Bonnie Hammersley, Deputy County Manager
Travis Myren and Clerk to the Board Donna Baker (All other staff members will be identified
appropriately below)
Commissioner Rich called the meeting to order at 7:00 p.m. She said the Board of
County Commissioners (BOCC) would open the public hearing in agenda item number 5, but
th
the hearing would be continued to February 5 . She said notice would be given about this
meeting.
Commissioner Rich said Chair Dorosin would be unable to attend tonight.
1.

Additions or Changes to the Agenda

Commissioner Rich noted the following items at the Commissioners’ places:
- Pink sheet for proposed addition to the agenda as item 4-b: Proclamation Honoring Jaki
Shelton Green, NC Poet Laureate under Proclamations/ Resolutions/ Special Presentations.
The Board agreed by consensus to add this item to the agendas as Item 4b.
- PowerPoint for Item 7-a
- Map hand out of proposed North Carolina Department of Transportation (NCDOT) widening
and realignment of Eubanks Road
Bonnie Hammersley said there is an informational meeting on November 5th at Southern
Human Services Center on the TIP Project No. I-3306A: Proposed Widening of I-40 from I-85
to the Durham County Line in Orange County.
PUBLIC CHARGE
The Vice Chair dispensed with the reading of the Public Charge.
Arts Moment
Doris Friend, Orange County Arts Commission (OCAC) Advisory Board Member,
introduced Zachariah Claypole White:
Mr. White has been an award-winning, published poet since elementary school. In 2017
he graduated Oberlin College with a major in creative writing, a minor in English literature, and
was inducted into Phi Beta Kappa national honor society. He is a member of the North Carolina
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Writers’ Network and the North Carolina Poetry Society. His poetry has recently appeared in the
Albion Review, The Plum Creek Review, and Scalawag. He will be featured in Be a Writer
Like... (forthcoming from Teaching That Makes Sense), and his flash fiction has appeared in
Anchala Studios’ anthology, The Collection: Flash Fiction for Flash Memory. Zachariah uses his
lifelong struggle with mental illness to fuel his writing and hopes that he can use his art to help
others with similar disabilities. He lives in Hillsborough, NC, is a bookseller at Flyleaf Books,
and is currently working toward the publication of his first chapbook, Roads I Know.
Zachariah Claypole White read a piece of his work.
Commissioner McKee arrived at 7:05 p.m.
2.

Public Comments
a. Matters not on the Printed Agenda
Jim Merritt signed up to speak but went to the wrong building.
The Board agreed by consensus to allow him time to speak upon his arrival.
b. Matters on the Printed Agenda
(These matters will be considered when the Board addresses that item on the agenda
below.)

3.

Announcements, Petitions and Comments by Board Members
Commissioner Jacobs suggested that Orange County participate with the Hillsborough
Train Station discussions, and have a seat at the table.
Commissioner Jacobs said the Justice Advisory Council does not need two Board of
County Commissioners members. He said usually a County Commissioner serves as the
Chair, but this council does not need the emeritus position, which was created for former
Commissioner Bernadette Pelissier, who is no longer serving on this Council.
Commissioner Jacobs said since Orange County is contributing to the incentives for the
Wegman’s project in Chapel Hill, the County should know what is going on and have a seat at
the table.
Commissioner Jacobs said he was alarmed when the US Attorney for Eastern North
Carolina said he would subpoena a million early voting records, and that early voters have a
number that goes along with their vote. He said if this accurate, he believes the legislature
should change this, as it runs counter to the notion of a secret ballot.
Commissioner Jacobs expressed condolences to Mike Mills, Engineer at NCDOT who
lost a son, as well as to the family of Pat Sanford, a long time advocate for Animal Services,
who passed away recently.
Commissioner Price thanked staff and participants involved with the Economic
Development Summit and reception.
Commissioner Price received an email from constituents about sidewalks near Grady
Brown School, and providing safe routes for schools. She asked if a partnership between the
County and municipalities, to address these needs, could be investigated.
Commissioner Price encouraged everyone to vote.
Commissioner Marcoplos had no comments.
Commissioner Burroughs had no comments.
Commissioner McKee had no comments.
Commissioner Rich met with Brad Ives, and the University of North Carolina (UNC) is
working on sustainable efforts and wanted to partner with the towns and County.
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Commissioner Rich said they hope to get a report back from the Hwy 54 meeting on
Monday.
4.

Proclamations/ Resolutions/ Special Presentations

a. Resolution To Oppose Marsy’s Law Constitutional Amendment
The Board considered approving a resolution opposing Marsy’s Law Constitutional
Amendment, and authorizing the Chair to sign.
BACKGROUND:
On March 20, 2018 the Orange County Board of Commissioners adopted a resolution in
support of Marsy’s Law. This proposal is now on the November 2018 ballot as a constitutional
amendment, and is part of a broader campaign to amend the North Carolina Constitution.
The attached draft resolution provides the opportunity to rescind the resolution adopted on
March 20, 2018, as well as formally express opposition to the Marsy’s Law / Crime Victims’
Amendment constitutional referendum.
Commissioner Rich read the resolution:
ORANGE COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO OPPOSE MARSY’S LAW CONSTITUTIONAL AMENDMENT
WHEREAS, in March 2018 the Orange County Board of Commissioners adopted a resolution in
support of Marsy’s Law, which is now on the November 2018 ballot as a constitutional
amendment; and
WHEREAS, since that time, this amendment has become part of a broader campaign to amend
the North Carolina Constitution to fundamentally undermine the separation of powers and core
democratic principles; and
WHEREAS, while we are committed to supporting victims and their families and believe they
deserve dignity and respect, further analysis of this amendment reveals that it will violate due
process rights, unnecessarily restrict and delay criminal proceedings, undercut diversion
programs and other efforts to reduce incarceration rates in our community, and significantly
increase costs for our criminal justice system; and
WHEREAS, North Carolina already has statutory and constitutional protections for crime
victims, and that those victims would be better served by increased State resources for existing
victims’ support programs, domestic violence shelters, and effective diversion, counseling, and
re-entry programs, rather that this unnecessary and misleading amendment;
NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Commissioners doe
hereby rescind the resolution adopted on March 20, 2018; and
BE IT FURTHER RESOLVED that the Orange County Board of Commissioners is opposed to
the Marsy’s Law / Crime Victims’ Amendment constitutional referendum, and encourages all
residents of Orange County North Carolina to also oppose this misguided and harmful
amendment.
st

This the 1 day of November, 2018.
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A motion was made by Commissioner Price, seconded by Commissioner Marcoplos for
the Board to approve and authorize the Chair to sign the attached resolution.
Commissioner Marcoplos said if this amendment were to pass, it would waste a lot of
money that could be used on other endeavors.
Commissioner McKee asked if someone could explain how this proposed amendment
violates due process rights.
John Roberts said he did not write this.
Commissioner McKee also asked if there could be clarification regarding the following
language: “unnecessarily restrict and delay criminal proceedings, undercut diversion programs”.
Commissioner McKee said he found it odd that the Board of County Commissioners
passed a resolution supporting Marsy’s Law in March 2018, and he read a portion of the past
resolution, which stated that the BOCC knew that this was a constitutional amendment.
Commissioner Rich said she cannot speak to this since Chair Dorosin wrote it, but
Chair Dorosin investigated further and believes the Board’s previous support was a mistake.
Commissioner McKee said he would think that the whole board should find the answers
to these questions. He said he will vote against it, and he questions why the Board is not doing
the same. He said supporting victims’ rights is paramount to a safe society.
John Roberts said it is a position statement and an opinion written by Chair Dorosin.
He said he cannot state whether this opinion is correct, but noted that Chair Dorosin is not
alone in this opinion.
Commissioner Jacobs asked John Roberts if he knew when the constitutional
amendments were compiled.
John Roberts said some of them were in the General Assembly early in the session,
and some came later.
Commissioner Price said other attorneys have expressed similar concerns, and initially
the intent was good, but realizing what could happen if this were put into the constitution before
the law was written beforehand.
Commissioner McKee said he has the same concerns about many of the proposed
amendments, but when he voted for this in March he knew what he was voting for.
Commissioner Marcoplos said the proposed amendment is not providing victims’ rights
for the first time in N.C. history, as there is already protection encoded in the law. He said the
language is so ambiguous, and some states that have passed this law are rescinding it to
reduce the ambiguity.
Commissioner McKee said he agreed with Commissioner Marcoplos, and he had his
own concerns with this original law. He said he does not know what the consequences are in
the third paragraph of this resolution, and has a hard time voting to rescind something that he
thought was a good idea. He said the language in this evening’s resolution is strong, and he
would like more details.
Commissioner Burroughs said they all learned more information about this law since
March, and it is okay to change one’s mind. She said the lack of clarity is exactly why it should
not be in the constitution.
Commissioner McKee said the resolution the BOCC passed in the spring was very
clear.
VOTE: Ayes, 5; Nays, 1 (Commissioner McKee)
Jim Merritt (Items not on the printed agenda) said he is the co-chair of the Veteran’s
Memorial Committee, and he is giving a status report tonight. He said Ranger Up is planning a
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jujitsu tournament at Chapel Hill High on November 10th, with all proceeds going to the
th
Veteran’s Memorial Committee. He said the Veteran’s Day program is November 12 at 11
a.m. at the memorial site at Southern Human Services Center, where Commissioner Jacobs will
be recognized for his years of service.
ADDED:
b. Proclamation to Recognize Jaki Shelton Green – NC Poet Laureate
The Board considered a proclamation honoring Jaki Shelton Green, a native and current
resident of Orange County, as the 2018 North Carolina Poet Laureate and a renowned poet,
creative writing teacher and community arts advocate.
BACKGROUND:
Jaki Shelton Green is a native and current resident of Orange County, and was recently
selected by Governor Roy Cooper as the 2018 North Carolina Poet Laureate. Ms. Green has
authored eight books of poetry, co-edited two poetry anthologies, and written one play. Ms.
Green received the North Carolina Award for Literature in 2003; and was inducted into the
North Carolina Literary Hall of Fame in 2014.
Commissioner Price read the proclamation:
ORANGE COUNTY BOARD OF COMMISSIONERS
PROCLAMATION
HONORING JAKI SHELTON GREEN, NORTH CAROLINA POET LAUREATE
WHEREAS, Jaki Shelton Green, a native and current resident of Orange County, North
Carolina, has established herself as a renowned poet, creative writing teacher and community
arts advocate; and
WHEREAS, Jaki has authored eight books of poetry, co-edited two poetry anthologies, and
written one play; and
WHEREAS, in 2003, Jaki received the North Carolina Award for Literature; and
WHEREAS, in 2014, Jaki was inducted into the North Carolina Literary Hall of Fame; and
WHEREAS, Governor Roy Cooper has selected Jaki Shelton Green as the 2018 North Carolina
Poet Laureate; and
WHEREAS, Jaki is the first African-American and the third woman to receive this high honor as
NC Poet Laureate; and
WHEREAS, as the North Carolina Poet Laureate, Jaki will serve as the ambassador of poetry
and the spoken word for the state; and
WHEREAS, Orange County is proud to honor its residents and their accomplishments;
NOW THEREFORE, the Orange County Board of Commissioners hereby proclaims November
1, 2018 as:
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JAKI SHELTON GREEN DAY in recognition of her remarkable talents in the field of literature,
and in acknowledgement of her outstanding contributions to humanity.
Proclaimed this 1st day of November 2018.
A motion was made by Commissioner McKee, seconded by Commissioner Price to
approve the Proclamation to Recognize Jaki Shelton Green – NC Poet Laureate.
VOTE: UNANIMOUS
Jaki Shelton Green said it is an auspicious occasion for her. She said she travels all
over North Carolina, and thanked the BOCC for always being champions of literacy.
5.

Public Hearings

a. Efland-Buckhorn-Mebane Access Management Plan Update
The Board conducted a public hearing, review, and made a determination on the EflandBuckhorn-Mebane Access Management Plan (E-B-M AMP) to continue the public hearing at a
later date.
A motion was made by Commissioner Burroughs, seconded by Commissioner Jacobs
for the Board to open the public hearing.
VOTE: UNANIMOUS
Commissioner Jacobs suggested that when this item comes back to ask the Planning
staff to tell the BOCC how the changes will be implemented.
A motion was made by Commissioner Burroughs, seconded by Commissioner
Marcoplos to continue the public hearing until February 5, 2019.
VOTE: UNANIMOUS
6.

Regular Agenda

a. Unified Animal Control Ordinance Amendments
The Board considered approval of amendments to the Unified Animal Control Ordinance
and adoption of the Resolution of Amendment Amending Chapter 4 of the Orange County Code
of Ordinances, in order to primarily clarify issues identified by the Orange County Animal
Services Advisory Board and County Attorney’s Office and authorize the Chair to sign.
Bob Marotto, Animal Services Director, said Anne Marie Tosco, County Attorney’s
Office, has made many specific revisions from the Oct. 16th meeting. He said the intent of
these amendments was to clarify several issues that had become apparent in the ordinance as
it was applied after its adoption in 2016. He said one specific issue was providing a review for
dangerous animal declarations, which was brought forth by the Animal Services Hearing Panel
pool.
Anne Marie Tosco reviewed the following information:
BACKGROUND:
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The Board of County Commissioners (“BOCC”) adopted the Unified Animal Control Ordinance
at its January 26, 2016 meeting. In nearly three years administering and enforcing the
Ordinance, Animal Services staff, members of the Animal Services Hearing Panel Pool, and the
Animal Services Advisory Board have identified provisions to recommend be clarified, added to,
or removed from the Ordinance. The Animal Services Advisory Board and County Attorney’s
Office has reviewed the items identified below and the accompanying amendment language,
and along with staff, unanimously recommends that the BOCC approve these amendments:
1. New paragraph 4-38(c) has been added to the section titled “Animal control program” in
order to clarify under what conditions Animal Control Officers may enter onto private
property. This language states in writing what Animal Control Officers currently do in
practice, by granting them the authority under the Ordinance to enter onto and inspect
private property to investigate, impound, and/or issue citations for violations of the
Ordinance upon consent, pursuant to an administrative search warrant, or as otherwise
authorized for law (for example, pursuant to a criminal search warrant or an exception to
the warrant requirement, such as exigent circumstances).
a. UPDATE following discussion at October 16, 2018 BOCC Meeting: Based on
the Board’s request, language has been added to this section expressly stating
that an animal may be in imminent danger due to any of the act described in
section 4-41(a)-(k) of the Ordinance (which addresses “mistreatment of animals”),
including acts related to animal fighting or baiting.
2. In Section 4-42, Control of dangerous animals; security dogs:
a. References to the defined term “restraint” have been removed and substituted with
variations of “control” or “confined in accordance with the requirements of this
section.” The definition of “Restraint” in section 4-37(bb) is applicable to animals in
the County generally, while animals that have been declared “dangerous” were
intended to be subject to the higher levels of restraint as detailed in section 442(d). Changing the word “restraint” in section 4-42 is intended to alleviate
conflation of “restraint” generally and the stronger control required for animals
declared dangerous, and clarify the requirements for how dangerous animals must
be controlled and confined under the Ordinance.
b. The Animal Services Advisory Board and Animal Services Hearing Panel Pool
members determined the language of Section 4-42(b)(3) to be confusing when
applied in appeal hearings for dangerous animal declarations. The proposed
language clarifies that sentence by moving “defending a person” to another part of
the Ordinance (see f. below) and by limiting the provision to apply to animals
attacked while “on the land of the attacking animal’s owner or keeper without
permission” as opposed to “on the land of another without permission.” This
amendment would alleviate confusion raised in matters where an animal attacks
another animal on land open to the public but where no express permission has
been given for that animal to be there (for example, an attack occurring in Duke
Forest).
c. In 4-42(d), the phrase “controlled by means of a leash, chain, or other like device”
has been simplified to “controlled by means of a leash.” While “leash” is not defined
in the Ordinance, the dictionary definition of “leash” (“a line for leading or restraining
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an animal”) encompasses all means by which a dangerous animal may be
controlled under the Ordinance, without including means by which the Ordinance
did not intend for dangerous animals to be controlled, specifically electronic fences.
d. Section 4-42(d)(2) has been split into two sections, clarifying how a dangerous
animal shall be controlled going to and from a secure enclosure or permitted
location when on the owner’s property, and when off the owner’s property. This
amendment is in response to questions from owners of dangerous animals asking
how the animal should be taken to a secure enclosure on the owner’s property. The
amendment clarifies that animals going to and from a secure enclosure or
permitted location (such as a kennel or vehicle) on the owner’s property should be
leashed, but need not be muzzled as it is required when off the owner’s property.
e. In 4-42(e)(4)b., the word “tort” was inadvertently left out of previous versions of the
Ordinance, so the sentence read, “Committing a willful trespass or other, which
shall be determined…” The amended sentence reads, “Committing a willful
trespass or other tort, which shall be determined by looking at a totality of the
circumstances.”
f. A new section (6) has been added to 4-42(e), excepting “a dog that is defending a
person or other animal at the time the injury to or death of a pet or livestock is
sustained” from the definition of “dangerous animal.” The language regarding
“defending a person” was moved to the Exceptions section from the definitions in 442(b). The language regarding defending another animal is recommended by the
Animal Services Advisory Board and Animal Services staff.
g. A new section 4-42(k) has been added, allowing for the Animal Services Director to
review dangerous animal declarations annually upon application of the owner, and
revoke the declaration should the owner meet certain criteria for revocation,
including by providing a professional, third party assessment of the animal. The
Animal Services Director would be required to issue written findings when revoking
or refusing to revoke the declaration, based on the criteria outlined in section 442(k). There is strong support for this amendment given the experience of the
Animal Services Hearing Panel Pool with appeals of dangerous animal declarations
as the incidents on which these are based vary greatly in their intensity and harm.
At this time, no fees are being proposed for review of a dangerous animal
declaration, taking into account the cost of obtaining the required assessment for
review and any costs incurred as a result of the declaration in order to comply with
the confinement requirements of the Ordinance. Animal Services will monitor
administrative costs and staff time incurred as a result of these reviews for one year
following the effective date of this amendment, in order to determine whether a fee
for review is recommended to account for staff time, materials, etc. related to
review of declarations.
• UPDATE following discussion at October 16, 2018 BOCC Meeting: Based on
the Board’s request, language has been added to this section clarifying that all
dangerous (or vicious, as was used in prior iterations of the Ordinance) declarations
made under this or previous versions of the Ordinance may be reviewed.
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A concern was raised regarding the 18-month period that must pass prior to review
– the current language stating 18 months is to allow for staff to conduct the annual
inspection of secure enclosures required by the Ordinance. Under the current
scheme, an inspection is made annually beginning one year from the declaration to
check for and assure ongoing compliance with Ordinance standards. These annual
inspections are critical to confirming owner responsibility and compliance with
restrictions intended to protect the public and its pets. Reducing the “wait period”
before review from eighteen to twelve months would mean that individuals may
request a review prior to their first annual inspection. Also, other jurisdictions that
have or are considering review of similar declarations, specifically Wake and
Pasquotank counties, require 36 months to pass without incident before a
declaration can be reviewed.
Also, a review of relatively recent violations of Ordinance restrictions on dangerous
animals resulting in criminal summons revealed that, of eight violations, four
occurred less than one year from the declaration, and four occurred more than one
year from the declaration. Of the four occurring more than one year from the
declaration, two violations occurred approximately two years after declaration, and
the other two violations occurred three or more years after the declaration.
Further, the following table shows the number of dangerous dog and/or animal
declarations made for the period 2016 to 2018. The declarations reported in the
table are made under state law, local ordinance or both. The bites all involve
reports Animal Services has received about a dog biting one or more people (as
these bites are required to be reported under state law).
Declarations
Dog Bites
2018 (YTD)
40
109
2017
44
195
2016
23
163
As the table shows, the number of declarations each year is often upwards of 50.
These declarations are often but not always made on the basis of a dog bite. In
some instances, they are made as a result of injury caused by a dog to another
domestic animal off its owner’s property. In others, they are made on the basis of a
dog behaving aggressively toward a person off of its owner’s property.
Finally, the issues addressed on appeal of a dangerous animal declaration are
different than those addressed by the proposed review. An appeal is made to the
hearing panel pool and then Superior Court immediately following a declaration, in
order to determine if the incident forming the basis of the declaration (often, a bite
to a person or other animal) occurred and justified the declaration under statute
and/or Ordinance. The declaration may be overturned if the hearing panel or a
judge determines the incident did not occur or the elements of the offense as
defined in the Ordinance have not been met.
A review is made with the understanding that the incident occurred and justified the
declaration (which actually may have been appealed). However, the review
examines not only the severity of the underlying facts but several other factors,
including measures taken by the owner since the declaration to prevent
reoccurrence, to determine whether a similar incident is likely to happen again, and
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if there does not appear to be a continued risk to the public safety, the declaration
can be rescinded following review.
3.

Animal Control Officers raised concerns about their authority under the Ordinance to
impound animals subject to cruel treatment, as Section 4-41(k), Mistreatment of animals,
could be read as allowing for only the impoundment of animals subject to tethering. The
language, “[an animal] that is in imminent danger,” has been added to the general
impoundment authority and process in Section 4-43 in order to clarify this authority. As
described in new paragraph 4-38(c) and as required by law, such animals would only be
impounded pursuant to consent, a warrant, or an exception to the warrant requirement.

4.

Section 4-51(c)(5), was intended to provide an appeal for citations ordering a public
nuisance animal to be removed from the County, as opposed to citations for any public
nuisance violation. An “f” has been added to correct this error, so that the language reads
“An Owner or Keeper shall have a right to appeal a citation for removal,” rather than “…a
citation or removal.” Other citations pursuant to the public nuisance sections of the
Ordinance are appealable to the Finance Director through the debt setoff process.

5.

Section 4-53, Appeals, was intended to provide the process for appeals granted
expressly by other sections of the Ordinance. However, the language of this section
could previously be read as providing an appeal for every violation of the Ordinance. This
language has been amended to identify what appeals are granted by the Ordinance:
dangerous animal declarations, citations ordering the removal of nuisance animals, and
denials or revocations of kennel or pet shops permits. A new appeal is included for
citations issued for mistreatment, where the animal has been impounded and the Animal
Services Director has determined not to release the animal back to its owner under
Section 4-43(c). Citations for other Ordinance violations are not appealable under this
Ordinance, but may be appealed to the Finance Director through the debt setoff process.

Commissioner Price asked if there is a reason that the appeals go through the Chief
Financial Officer (CFO) and the finance office.
Anne Marie Tosco said all appeals of debt to go to Gary Donaldson, CFO.
Commissioner Price asked if this only applies to one appealing a debt.
Anne Marie Tosco said the person will get a citation for a monetary amount, which can
be appealed to the finance officer. She said the CFO reviews the facts to determine if the debt
needs to be paid.
Commissioner Price asked if this has anything to do with animal control.
Anne Marie Tosco said citations can be for public nuisance, and the finance officer
reviews the case to determine its merits.
Commissioner Price asked if there is a reason that appeals do not go to someone in
Animal Services.
Bob Marotto said it is a two-step process: 1.) an appeal is made to an agent of the
County, and the designated agent is the CFO, and the merits of the case are what are at the
issue. The agent decides if the debt is to be paid based on whether the infraction is
demonstrated by Animal Services; 2.) The Office of Administrative Hearings, which takes it
outside of the County, but keeps it in the administrative side of things, as opposed to District
Court.
Commissioner Price clarified that the CFO is not making a determination on the animal
itself, but whether the citation has merit.
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Commissioner Price asked if the written language can remain simple and easy to read,
avoiding legalease.
Commissioner Price asked if the costs of an assessment of the certification council are
known.
Bob Marotto said probably $100-250.
Commissioner Price said that is a sizeable burden.
Bob Marotto said yes, it could be, but they are considering removing the restrictions
imposed on the animal to protect the public. He said there have been children mauled by family
dogs, which are serious offenses, and staff is reluctant to remove restrictions absent of
thorough professional assessment of the animal.
Commissioner Price said she agrees with the assessment being done, but is concerned
about the costs for low-income residents.
Commissioner Rich asked Commissioner Jacobs if he was agreeable to 438-C.
Commissioner Jacobs said yes.
Commissioner Burroughs said she was glad to keep the review period at 18 months,
especially as this recommendation came from the Hearing Panel Pool and Animal Services
staff.
Bob Marotto said the Hearing Panel Pool felt strongly that there should be some
mechanism to revisit the issue and not have a lifelong sentence imposed on an animal, based
on one incident. He said other counties’ practices were reviewed and the 18- month period is
the recommendation by all involved.
Commissioner Burroughs supports the 18-month period.
Commissioner Price referred to the exceptions and the instance of a dog defending an
animal or a person at the time of injury. She asked if there is a process to determine when an
animal is acting out of defense rather than aggression.
Bob Marotto said Animal Services staff would make this determination based on
evidence gathered during the investigation.
Commissioner Price clarified that the determination is not simply based on the testimony
of the owner.
Bob Marotto said no, there would be a review of the totality of the circumstances and all
available evidence. He said an example would be if a dog was attacking him, and his own dog
interceded to defend him.
Anne Marie Tosco said that is existing ordinance language, which she moved around to
avoid some previously caused confusion.
Commissioner Rich thanked staff for revisiting this, and the additional information was
helpful.
Commissioner Rich referred to Section 4-42 on page 7, and the four reasons listed as to
why a dog could be considered dangerous. She said this same language is also on the
application for review under Section 2. She said reason number 4 states that an animal can be
deemed “potentially dangerous or dangerous in accordance with the NC General Statute,
Chapter 67, Article 1-a: dangerous dogs,” and asked if it is known who is making such as
determination for the State.
Bob Marotto said the Animal Services Director and staff.
Commissioner Rich asked if, when the 18-month period passes and a dog is no longer
deemed dangerous, does staff also inform the State of this change.
John Roberts said the 18-month period applies to declarations under the County’s
Animal Control Ordinance (items 1, 2 and 3), and if an animal is declared dangerous pursuant
to State Statute, the 18 months does not apply.
Commissioner Rich clarified that the dog would remain dangerous in the State, but not
in the County.

12
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

John Roberts said there is no way to remove the declaration from the State.
Commissioner Rich clarified that number 4 does not fit in with numbers 1, 2, and 3.
Bob Marotto said it is not subject to be repealed under the State Statute, and he would
like to see such a mechanism exist under the State Statute, and the County may wish to make
this recommendation some time in the future. He said the County can only amend its own
Ordinance, and has no authority to revisit it under the State Statute.
Commissioner Rich asked if there is a reason why this is in the review process, and
should it not be removed if the County has no authority to amend the Statute.
Anne Marie Tosco said the Statute defines dangerous dog differently than the
Ordinance, and has different restrictions. She said the Ordinance is more restrictive. She said
a dog could be declared dangerous/potentially dangerous under State Statute, but also have
additional Ordinance restrictions put on them. She said the County cannot lift the State
declaration of “dangerous” but can lift the additional restrictions imposed by the Ordinance.
Commissioner Rich clarified that in doing so, the dog would no longer be considered
dangerous in Orange County.
Anne Marie Tosco said it would be dangerous under State Statute in Orange County,
but no so under local ordinance.
Commissioner Rich asked if all of the restrictions would go away.
Anne Marie Tosco said the State restrictions would not go away.
Commissioner Rich said it is a bit confusing.
Bob Marotto said the County staff does not have the authority to revisit the statutory
declaration of the animal as dangerous/potentially dangerous. He said there are other statutes
around that country that have been amended to provide a mechanism like that which the
County is providing in the local ordinance presently.
Commissioner Rich said she is uncomfortable voting for this as written, and if it is
unclear to her it will be unclear to others. She said staff can reverse numbers 1, 2, and 3 but
not 4.
Bob Marotto said yes.
A motion was made by Commissioner McKee, seconded by Commissioner Marcoplos
for the Board to adopt the proposed Unified Animal Control Ordinance amendments and
approve and authorize the Chair to sign a Resolution of Amendment, “A Resolution Amending
Chapter 4 of the Orange County Code of Ordinances.”
VOTE: Ayes, 5; Nays, 1 (Commissioner Rich)
Commissioner Rich said this is not put well together, and she petitioned staff to petition
the State to make changes.
Bonnie Hammersley said if the Board desires to change the State Statute, she
recommends adding this recommendation to the legislative agenda, as staff cannot petition the
State.
John Roberts said if an ordinance is not passed unanimously at the first reading, it has
to come back at the next meeting for a second reading. (This was later clarified and revised
after the meeting to indicate that this did not have to have a second reading).
Commissioner Price asked if it must be a unanimous vote at the second reading.
John Roberts said no.
b. Schools Joint Action Committee – Appointment and Letter Transmittal
The Board considered the appointment of an Orange County Commissioner to the
Schools Joint Action Committee (SJAC) and authorizing the Chair to sign a transmittal letter to
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the Orange County Schools Board of Education and Chapel Hill-Carrboro City Schools Board of
Education.
Craig Benedict, Planning Director, reviewed the information below:
BACKGROUND:
The State of North Carolina enacted legislation in 2017 resulting in a decrease in class size
averages from 1:20 to 1:17 for kindergarten to third grade for the 2018-2019 school year. Due
to significant statewide ramifications as a result of the reduced class size averages, the North
Carolina General Assembly unveiled House Bill 90 which allows for a phasing-in process to
address the decrease in class size averages over the next four years. Based on House Bill 90,
average class sizes for kindergarten to third grade will be phased-in as provided below:
Due to impacts to elementary school capacity resulting from these reductions, the Schools
Adequate Public Facilities Ordinance Technical Advisory Committee (SAPFOTAC) identified the
need for the Schools Joint Action Committee (SJAC) to meet in order to discuss options and
determine how to implement the school capacity changes in the 2019 SAPFO report and 10year student membership and building capacity projections sheets. Based on the adopted
SAPFO Memoranda of Understanding, school building capacity shall be determined by
reference to state guidelines and school district guidelines and by a joint action of the School
Boards and Orange County Board of Commissioners.
The SJAC is comprised of elected officials from the Orange County Schools Board of
Education, Chapel Hill-Carrboro City Schools Board of Education, and Orange County Board of
Commissioners. The SJAC last met in 2005 to discuss and recommend how to implement
elementary level class size reductions related to legislation implemented at that time. At the
time, the SJAC decided to defer reductions, for SAPFO purposes, to elementary level class size
averages for both districts until after the opening of Morris Grove Elementary School in 2008.
The Committee is expected to meet twice to review and discuss impacts and options before
determining how to implement class size reductions for SAPFO purposes. Orange County
Planning staff will organize and provide staff support at the committee meetings. Staff from
Orange County Schools and Chapel Hill – Carrboro City Schools will be invited to attend. In
order to proceed with the formation of the Schools Joint Action Committee, a letter from the
Board of County Commissioners Chair must be sent to the Orange County Schools Board of
Education and Chapel Hill-Carrboro City Schools Board of Education. This letter (Attachment 1)
provides a brief summary and request for appointments to the committee.
Commissioner Price said the North Carolina Association of County Commissioners
(NCACC) has been looking at the class-size mandates, and the issue is in their top 5 goals, but
not their top 3. She said this is still a big issue with a lot of opposition.
Commissioner Jacobs asked if the SJAC is more broadly discussing the use of the
Schools Adequate Public Facilities Ordinance (SAPFO). He said there is no enforcement
mechanism in the private sector, and the only enforcement mechanism is to require to the
BOCC to build the schools.
Craig Benedict said the SAPFO has been more of a Capital Improvement planning
mechanism rather than an enforcement mechanism, and he said the benefits of the SAPFO
have been well done over the years at keeping in tune with enrollment, capacity and State
legislation.
Commissioner Jacobs said it is a good planning tool.
Craig Benedict said yes.
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Commissioner Jacobs suggested that whoever represents the Board of County
Commissioners on the SJAC should keep in mind that only one of three rounds of updates to
existing schools has occurred, and the Board of County Commissioners should move very
cautiously before making commitments to build new schools. He said Orange County Schools
(OCS) have been more effected by Charter Schools than the Chapel Hill Carrboro City Schools
(CHCCS), and if there is another recession it will be very hard to build new schools, and the
BOCC will be accused of making false promises. He said all local government supports public
education, but schools are very expensive and SAPFO can sometimes be a straightjacket to
County Commissioners.
Commissioner Burroughs said SAPFO is an excellent planning tool, meets the needs of
the community, and she does not think it is a straightjacket. She said SAPFO has not helped
with meeting the needs of maintaining the older schools, and schools are valued, and she
would not be afraid of SAPFO. She said she would also not be afraid of studies that show the
need for significant renovations of existing schools, as all of this is information that helps the
County meet the needs of the students.
A motion was made by Commissioner Jacobs, seconded by Commissioner Marcoplos to
appoint Commissioner Rich to the Schools Joint Action Committee.
VOTE: UNANIMOUS
A motion was made by Commissioner Jacobs, seconded by Commissioner Marcoplos to
authorize the Chair to sign the transmittal letter to the Orange County Schools Board of
Education and Chapel Hill-Carrboro City Schools Board of Education contained in Attachment
1.
VOTE: UNANIMOUS
7.

Reports

a. NC 54 West Corridor Study
The Board received a presentation on the NC-54 West Corridor Study from Orange
County Transportation Planning staff and provided comments.
Nishith Trivedi, Transportation Planner, reviewed the following information and
PowerPoint presentation:
BACKGROUND:
The NC-54 corridor study started in September 2017 by the Durham-Chapel Hill-Carrboro
Metropolitan Planning Organization (DCHC MPO) and North Carolina Department of
Transportation (NCDOT). The study area spans from Old Fayetteville Road in Carrboro to the I85/I-40 interchange in Graham. The final plan includes comprehensive analysis and identifies
feasible improvements along the corridor. The study’s final recommendations serve as feasible
projects for consideration through future Strategic Prioritization of Transportation (SPOT)
processes. These recommendations are to be presented to DCHC MPO for consideration on
November 14, 2018. A draft plan is currently out for a public review period in accordance with
DCHC MPO’s Public Involvement Policy.
DCHC MPO is the only MPO adopting the study. All other local governments and regional
agencies involved in the study area are given the final plan for consideration and an opportunity
to provide comments during the review period. The following is the review schedule:
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•
•
•
•
•
•
•

October 2 - Graham City Council
October 11 - Triangle Area Rural Planning Organization (TARPO)
October 16 - Carrboro Board of Alderman
October 16 - Burlington-Graham Metropolitan Planning Organization (BGMPO)
October 17 - Orange County – Orange Unified Transportation Board
November 1 - Orange County BOCC
November 14 - DCHC MPO Board - Adoption

Two unique four-lane street cross-sections are recommended throughout NC-54 in the planning
area.
• Assumed 150’ max right-of-way with 12’ travel lanes, 8’ shoulders (6’ paved), 17’ to 23’
median and 10’ to 12’ shared use path.
• Assumed 130’ max right-of-way with 2’ curb & gutter, 12’ to 14’ travel lanes, 10’ to 23’
median and 10’ to 12’ shared use path.
• Current right of way along NC-54 is 100’. Future right of way will need to be dedicated
as
development occurs.
Roundabouts are recommended along NC-54 at:
• Alamance County - Wormranch Road and Mt. Willen Road/Salem Church Road
• Orange County - Mineral Springs Road and Morrow Mill Road
Pedestrian cross walks and turn lanes are recommended at other intersections. Other general
recommendations for all intersections (some of which can be deployed as relatively low‐cost,
short‐range improvements) include:
• Provide pedestrian crossing treatments, such as crosswalks, signage, and signals,
where appropriate;
• Where warranted, provide turn lanes (especially left‐turns) of adequate length to
accommodate typical vehicle queues;
• Monitor and update signal timing and phasing as necessary to optimize efficiency;
• Periodically assess unsignalized intersections to determine if traffic volumes, delay, or
crash history warrant signalization; and
• Enhance lighting, pavement marking, and signage as needed to maintain visibility.
The total overall cost for all projects identified in the corridor study is estimated at $180 million.
Projects would seek funding through future SPOT processes split over four phases:
• Phase 1 - $43,200,000 - 2020-2030
o Old Fayetteville Road to Dodson Crossroads
• Phase 2 - $47,700,000 - 2025-2035
o NC-119 to Wormranch Road and Dodson Crossroads to Morrow Mill Road
• Phase 3 - $35,400,000 - 2035-2040
o Wormranch Road to Mineral Springs Road
• Phase 4 - $52,200,000 - 2040 and beyond
o Mineral Springs Road to Morrow Mill Road
Estimate includes $26.3 million for the proposed Shared Use Path. A copy of the draft study
and
supporting materials is available at www.nc54west.com/.
Public Involvement:
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VHB conducted two rounds of public workshops in Graham City Hall, Rigmor House in Orange
County and Carrboro Town Hall:
• January 2018 – presented existing condition analysis and gathered input from the public
about their issues, concerns and discuss possible strategies to address them
• May 2018 – presented proposed recommendations and addressed remaining public
questions, issues, and concerns.
A website (www.nc54west.com/) was created keeping the public involved in the study.
Carrboro Board of Aldermen - October 16, 2018
NC-54 Corridor Study was presented before the Town of Carrboro Board of Aldermen. It
provided that Board an opportunity to provide comments. No formal comments were submitted;
however the following understanding was expressed:
• While Carrboro is skeptical about the recommended widening, it understands current
operational and intersection improvements in the Town may help address some of the
growing traffic and safety issues at this end of the study area.
• It also understands future improvements will be needed as traffic continues increasing
along the corridor. These improvements are anticipated over the next 20 years and
beyond and in future SPOT processes as presented.
• Transit may help address the increasing traffic. Coordination between the two current
providers – Piedmont Authority for Regional Transit (PART) and Chapel Hill Transit –
along the corridor will need to be improved in the future.
• Town acknowledges NCDOT does not fund Shared Use Paths due to its current bicycle
and pedestrian policy as well as complete streets policy, even if it is NCDOT right-ofway. This is something local jurisdictions must address.
OUTBoard Comments - October 17, 2018
OUTBoard provided the following comments:
• The OUTBoard opposes widening NC-54, based on the rationale: increase lanes results
in more cars on the road, this escalates negative impacts on air quality and subsequent
impacts on climate change.
o Recommends making intersection improvements first
o Adding passing lanes second.
• Provide a dedicated transit lane and improve transit services between all service
providers along the corridor, this includes:
o Better coordinated currently provided services by PART and Chapel Hill Transit
o Adding additional services by Go Triangle and Orange County Public Transit
o Include Bus Rapid Transit as a preferred recommendation to widening
• Incorporate recent advancements in Intelligent Transportation System (ITS)
technologies
at intersections.
NC-54 West Corridor Study
November 1, 2018
Outline
 Background
 Recommendations
 Implementation
 Carrboro Comments
 Action
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Background – Jurisdiction and Issues
• Shirt and long-term vision safety
o Multimodal options
o Community and Environment preservation
o Economic viability
 Inadequate pedestrian and bicycle treatments/facilities (safety & access)
 Difficulty turning left to/from NC 54 (crashes & delays)
 Reduce intersection delays & queues
Project Schedule (flow chart)
Public Comments
 Reduce truck traffic
 Widen (encourage development?)
 Don’t widen (discourage development?)
 Better lighting
 Vehicles represent most of noted safety issues
 More traffic signals
 More passing and turn lanes
 Enhance wayfinding
 Park & Ride with transit service
 More entries for the eastern half of the corridor
Commissioner Jacobs asked if “better lighting” could be clarified.
Nishith Trivedi said there is very little lighting along the corridor, as well as wayfinding.
He said improved lighting is recommended, so that people can see while driving at night.
Commissioner Jacobs asked if DOT has a dark skies policy.
Nishith Trivedi said he is not sure, but can research that information.
Commissioner Jacobs said Orange County has restrictions on light pollution, but does
not think DOT has the same ones. He said he would like to see Orange County standards
followed, as increased lighting could be a huge change for the people who live nearby.
Potential Solutions
• Intersection Configurations (signals, lanes, ped/bike crossings)
o Conventional
o Median U-turn
o Superstreet
o Quadrant
o Roundabout
• Cross-section improvements
o # lanes & widths
o Median type & width
o Shoulder width
o On/off-street bicycle facilities
o Sidewalks, shared paths, sidepaths
Key Findings
 55-mph speeds, dropping to 45-mph in places
 1.5% average annual traffic growth
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 No dramatic land use changes
 Primarily Shared-Use Path (SUP) east of Long Dairy Road, shown on north side
 Primarily sidewalks (both sides) west of NC 119
5 graphs
Priorities
 Safety, especially for bicyclists & pedestrians
Both crossing & along NC 54
 Intersection improvements (short-range)
 Ultimate cross-sections (long-range)
 Transit and other options
 Supportive land uses & policies
 Environmental protection & mitigation
 Implementation phasing
Recommendations
 4 lanes will be needed throughout the corridor
 Access management will be critical, especially along existing 5-lane section
 Phasing is feasible (ends  middle)
 Most likely 23-foot raised grassed median with ditches east of NC 119
• Potentially narrower median in limited locations
• Curb-&-gutter appropriate in some locations
6 graphs
Implementation
Graph
Estimated Costs
Total = $180 million
Alamance County
= $ 80 million
Orange County
= $100 million
By Phase
$43 million – Phase 1 Subtotal (Orange County)
$48 million – Phase 2 Subtotal
$24 million – Phase 2: Alamance County
$24 million – Phase 2: Orange County
$36 million – Phase 3 Subtotal (Alamance County)
$53 million – Phase 4 Subtotal
$20 million – Phase 4: Alamance County
$33 million – Phase 4: Orange County
Carrboro Comments:
Carrboro provided the following comments at its October 16 Meeting:
• While Carrboro is skeptical about the recommended widening, it understands current
operational and intersection improvements in the Town may help address some of the
growing traffic and safety issues at this end of the study area.
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•
•
•

It also understands future improvements will be needed as traffic continues increasing
along the corridor. These improvements are anticipated over the next 20 years and
beyond and in future SPOT processes as presented.
Transit may help address the increasing traffic. Coordination between the two current
providers – PART and Chapel Hill Transit – along the corridor will need to be improved
in the future.
Town acknowledges NCDOT does not fund Shared Use Paths due to its current bicycle
and pedestrian policy as well as complete streets policy, even if it is NCDOT right-ofway. This is something local jurisdictions must address.

OUTBoard Comments:
• The OUTBoard opposes widening NC-54, based on the rationale: increase lanes results
in more cars on the road, this escalates negative impacts on air quality and subsequent
impacts on climate change.
o Recommends making intersection improvements first.
o Adding passing lanes second.
• Provide a dedicated transit lane and improve transit services between all service
providers along the corridor, this includes:
o Better coordinated currently provided services by PART and Chapel Hill Transit.
o Adding additional services by Go Triangle and Orange County Public Transit.
o Include Bus Rapid Transit as a preferred recommendation to widening.
• Incorporate recent advancements in Intelligent Transportation System (ITS)
technologies at intersections.
Requested Action
The Manager recommends to BOCC:
• Receive the presentation (Attachment 1);
• Discuss as appropriate; and
• Identify any comments the Board may have for staff to convey to DCHC MPO.
Commissioner Marcoplos said Park and Ride lots were heavily discussed at the
Metropolitan Planning Organization (MPO), but he does not see them strongly recommended
here. He urged the Board of County Commissioners to make the Park and Ride lots a priority.
He said there is a UNC facility on Hwy 54, with a lot of land around it, and suggesting working
with them. He said it could be a gravel lot, and does not need to be fancy.
Commissioner Marcoplos referred to the Bus Rapid Transit (BRT) idea, and said, if it is
going to be done, it should be done soon since a lot of transit projects are planned for the
future, but are almost too little too late once finally completed.
Commissioner McKee endorsed Commissioner Marcoplos comments, and said the key
is to get ahead of the curve, as growth will only increase.
Commissioner Price agreed with Commissioner Marcoplos and Commissioner McKee.
She asked if bikes will be included in this plan.
Nishith Trivedi said yes.
Commissioner Price asked if there is a plan for stormwater.
Craig Benedict said if there is curb and gutter, it is piped to areas where there are
existing streams. He said before it is released into a stream, stormwater devices must be put
in. He said it is a major engineering endeavor, and would greatly increase the project cost.
Commissioner Price clarified that the numbers presented do not include these costs.
Craig Benedict said the numbers probably include a middle of the road cost estimate,
and real costs will likely be higher.
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Commissioner McKee said the curb and gutter act like a collection system that is piped
into disperser pads or retention ponds.
Commissioner Price said this was not reflected in the PowerPoint, and will likely
increase the projected costs.
Commissioner Price said she liked to listen to Carrboro residents’ comments, and she
would like to see more reduction of traffic on this road, as well as greater use of Park and Ride
lots.
Commissioner Rich referred to b-2 and c-2, and asked if there is only a sidewalk on one
side of Highway 54.
Nishith Trivedi said yes that is correct.
Commissioner Rich asked if it is known how far one would have to walk to reach an
intersection to cross the road to the sidewalk.
Nishith Trivedi said each of these proposed intersections has a pedestrian crosswalk.
Commissioner McKee asked if the intersections are signalized.
Nishith Trivedi said most, but not all of them.
Commissioner Rich referred to the OUTBoard comments, who want to see more
coordination of all the transit partners, and asked if those discussions are included at the MPO
and other meetings.
Nishith Trivedi said yes.
Commissioner Rich asked if public transit would stop at the Park and Ride lots.
Nishith Trivedi said this would be recommended as part of the study.
b. GoTriangle Quarterly Update on Orange County Transit Plan Implementation
The Board received a quarterly update from GoTriangle on the implementation of the
Orange County Transit Plan including the status of the Durham-Orange Light Rail project as
required by the Cost Share Agreement between Durham County, Orange County, and
GoTriangle.
Travis Myren presented John Tallmadge, GoTriangle Regional Services Development
Director, who will be presenting this item and the PowerPoint presentation, which can be found
in the Commissioners’ packets.
Travis Myren said John Tallmadge has a slide on the performance of the Article 43
sales tax, but, additionally, Orange County will be publishing a sales tax tracker on the County
website, so that residents can keep track.
BACKGROUND:
On April 27, 2017, the Board of Orange County Commissioners adopted the Interlocal Cost
Sharing Agreement for the Durham-Orange Light Rail Transit Project as well as the Orange
County Transit Plan. The Cost Sharing Agreement requires GoTriangle to provide quarterly
reports to the Federal Transit Administration (FTA), Durham County, Orange County, and the
Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC MPO) when the
project was approved to enter engineering.
This quarterly report will focus on the Go Forward program, the status of dedicated transit
revenue collections, GoTriangle’s Short Range Transit Plan, and an update on the status of the
Durham-Orange Light Rail Project.
FINANCIAL IMPACT:

21
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49

No direct financial impact is associated with the project update. GoTriangle reports that neither
the total budget nor the total projected project expenditures have changed since the adoption of
the Cost Sharing Agreement and Orange County Transit Plan.
John Tallmadge made the following PowerPoint presentation:
Orange County
GoTriangle Quarterly Update
Nov. 1, 2018
Introduction
• Go Forward
• Dedicated Transit Revenues
• GoTriangle Short-Range Plan
• Youth GoPass
• Durham-Orange Light Rail Transit Project
• GoForwardNC.org
Durham and Orange Revenue- table
Short-Range Transit Plan
• Provides a roadmap for transit that incorporates a regional approach to mobility.
• Begins integrating light-rail into the future transit network.
Specific Goals
• Make bus service faster and more competitive
• Provide more frequent service
• Provide more all-day service
GoTriangle Short-Range Plan (graph)
What are the project timelines? (graph)
Light-Rail Project Update
• Project remains eligible for approximately $1.25 billion in federal funding (Full Funding
Grant Agreement anticipated September 2019).
• Durham County confirmed its intent to provide an additional $57.6 million in dedicated
transit revenue.
• Updated cost-sharing agreement and transit plan anticipated January-February 2019.
Light-Rail Financial Plan (Year of Expenditure) October 2018- table
Tentative Federal Grant Application Schedule
• Undergo next FTA review October 2018.
• Finalize agreements and secure remaining nonfederal funds including public and private
donations through the GoTransit Partners Capital Campaign by early 2019.
• Submit federal grant application by April 2019.
• Anticipate Full Funding Grant Agreement September 2019.
Supplemental Environmental Assessment
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•
•

Updated environmental document will be available for public review and input at the end
of October.
Proposed project refinements and enhancements include changes to:
o Blackwell/Mangum station, Gateway Station, Erwin Road, Pettigrew Street, MLK
Jr. Station park-and-ride lot, Shannon Road, Patterson Place Station, and Alston
Avenue.

John Tallmadge said there are some other relevant issues: changing the width and the
length of the platforms from a 3-car to a 3-car platform as a value engineering measure; and
use of a single track bridge crossing over New Hope Creek, lessening the impacts and costs.
He said neither of these changes will negatively impact service. He resumed the presentation:
Erwin Road
Design considerations:
• Avoid hospital utility relocation.
• Maintain access to medical centers.
• Minimize property impacts.
Proposed solution:
• Realign and elevate a portion of the Erwin Road tracks.
• Elevate the LaSalle Street station and Duke/Durham VA Medical Center station.
Pettigrew Street
Design considerations:
• Avoid possibility of large vehicles getting stuck with the required change from sloping
roadways to flat tracks at railroad crossings in downtown Durham.
Proposed solution:
• Raise the elevation of Pettigrew Street approximately 7 feet at its intersection with
Mangum Street. Mangum Street would transition back to its existing elevation south of
Vivian Street.
Blackwell Street
Design considerations:
• Enhance safety and pedestrian access for a downtown crossing in great need of
improvement.
• Avoid impact to historical landmark.
Proposed solution:
• Close the existing Blackwell Street railroad crossing to vehicle traffic.
• Work closely with the community to evaluate an alternative connection near Blackwell
Street, most likely in the form of a bicycle and pedestrian bridge.
Dillard Street
Design considerations:
• Acknowledge existing traffic patterns.
• Mitigate ways current railroad operations pose challenges to vehicle, pedestrian and
light-rail traffic.
Proposed solution:
• Convert Dillard Street to one-way southbound between Ramseur and Pettigrew streets
to improve light rail and existing freight rail operations.
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Downtown Loop (Ramseur Street)
Design considerations:
• Acknowledge existing traffic patterns, other vehicle access changes to Blackwell Street.
• Adhere to city’s existing downtown loop plan.
Proposed solution:
• Change Ramseur Street to two-way travel between Chapel Hill Street and Dillard Street
to improve vehicle and bus access in the westbound direction. This conversion aligns
with the City of Durham’s adopted plan to convert the entire loop.
Alston Avenue/ NCCU
Design considerations:
• Enhance safety and pedestrian access for nearby affordable housing residents and
North Carolina Central University.
• Limit potential conflicts with vehicle traffic.
Proposed solution:
• Replace large park-and-ride structure at Alston Avenue with at-grade parking spaces.
• Move the Alston Avenue station platform closer to the intersection of Pettigrew and
Grant streets to improve pedestrian access.
• Improve sidewalks and lighting at both station areas.
Rail Operations and Maintenance Facility
• GoTriangle seeking rezoning with a development plan, Future Land Use Map
amendment and annexation.
• Planning Commission hearing Oct. 9; Durham City Council action in December.
Project Design Schedule
• Design has surpassed the 50 percent milestone, and 90 percent of design is anticipated
by summer 2019.
• Informal reviews with third-party stakeholders are ongoing.
• 100 percent design milestone anticipated by November 2019.
•
Disadvantaged Business Enterprise Participation
DBE goals remain on track for the three primary consulting contracts:
• 14 percent for the General Engineering Contract
• 14 percent for the Project Management Contract
• 15 percent for the Construction Management Contract
Workforce Development
• A strong local labor supply will limit risks to construction costs.
• A broader coalition is needed to implement a healthy workforce development program.
• The project creates significant opportunity for sustainable jobs.
Questions
Commissioner Price referred to the revenue streams, and asked if it is known why the
revenue for the Article 51 and 52 taxes is decreasing.
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John Tallmadge said they do not have good answers for that, and are working with the
Department of Motor Vehicles (DMV) to see if they are seeing a pattern in other parts of the
State.
Commissioner Price referred to the donations, and asked if the 4% private donations
and others include the land donations.
John Tallmadge said yes, and the VA Memorandum of Understanding does include land
donations, but does not count toward this since it is already federal land.
Commissioner Price said the cost-share agreement will need to be revised next year,
and asked if anything particular would trigger a change in this agreement, adding that the
contingency, which is above 20% now, and could go up and wondering who will be responsible
for the increase.
John Tallmadge said the State action this summer precipitated the parties meeting, and
the agreement on the path forward was made but it needs to be memorialized in some
language change to the cost-share agreement. He said that is related to the second question,
and if the risk assessment comes back recommending higher contingency levels, Durham City
and County are weighing options for meeting this need. He said GoTriangle is also making
revisions to the financial model in regards to assumptions about interest rates, is there more
money on the Durham side in transit taxes, etc.
Commissioner McKee referred to the private and other donations, and asked if the
figure or percentage of current totals is known.
John Tallmadge said they are at $15 million in land donations from the Universities,
leaving $88 million to be committed.
Commissioner McKee asked if this money has to be raised in the next 3-4 months.
John Tallmadge said yes, and there are more donations in process that cannot yet be
made public.
Commissioner McKee asked if the undisclosed donations amount to a specific
percentage of the remaining $88 million.
John Tallmadge said close to target or there.
Commissioner McKee asked if the VA donation does not count against the cost, why
does the donation from UNC and NCCU count against the State donation.
John Tallmadge said there are different laws that regulate this.
Commissioner McKee asked if there are any assurances that the State will not count
this $15 million as part of the State’s donation.
John Tallmadge said under the current law, the limit to be directed to a transportation
project is $190 million. He said this could be changed, but the action of the two universities and
the Council of State are not through the same stream of revenue used by the Board of
Transportation.
Commissioner McKee said the total cost is still being referred to as $2.5 billion to build
the project, which does not include the long-term Transportation Infrastructure Finance and
Innovation Act (TIFIA) loans of $800 million plus. He said Orange County’s share is $149
million, which also does not count long-term interest of the TIFIA loans.
John Tallmadge said the $149.5 million is the contribution towards the capital cost until
2032, and there are agreements in the cost sharing language that state that Orange County will
continue to pay a share of the debt payments on the borrowing that happens for the
construction.
Commissioner McKee said the true cost to Orange County will hit closer to $300 million
over the life of the project, and the $149 million does not include TIFIA.
John Tallmadge said he does not know the exact number.
Commissioner McKee said the $149 million does not include the long-term interest.
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John Tallmadge said the $149.5 million does not include any of the debt repayment that
occurs after 2032, but does include debt repayment that occurs before 2032.
John Tallmadge said they are acting consistently with the adopted transit plan and cost
sharing agreement.
Commissioner McKee said in these documents the true cost of the project to Orange
County needs to be acknowledged, and the long-term interest costs are not being
acknowledged in the total costs.
Commissioner McKee said he would like to know what the exact cost of the Erwin Road
elevation, the Pettigrew Street elevation, and each one of these increased and decreased
costs.
John Tallmadge said the Erwin Road elevation is a $90 million add to the project; and
there are other changes that are happening related to when construction costs are to occur and
interest rates, etc., and all of these are changing as the get closer to the project.
Public Comment:
Bonnie Hauser said her comments are intended to complement an email that we sent
earlier this week:
First – thanks for the information on sales tax collections. It helped to alleviate our
concerns. When the County lowered its growth projections, we wondered how you were going
to meet GoTriangle’s aggressive projections. Now we know.
We continue to have concerns about the project, which we listed in our email. We hope that you
will consider the full list.
Tonight I will focus on financial issues so that taxpayers can have a full understanding of how
costs, functionality and risks have changed since voters approved the transit tax in 2012.
First. News reports have quoted GoTriangle saying that interest costs will increase to $850$900 million. We’ve also read about cost estimates for changes to Erwin Road and unresolved
concerns of downtown Durham’s biggest business owners. All the while, GoTriangle and
elected officials tell us that the capital cost remains at $2.4 billion, ignoring the debt burden
that’s increasing for Orange and Durham County. For Orange, the project costs exceed $300
million. How much more, including interest, will this project cost Orange County?
We’ve also like to know how much functionality is being cut or shifted to local governments? In
the 2017 plan, we lost MLK BRT and about 20% of our bus hours. GoTriangle also identified
about $75-100 million of unfunded needs that will be needed to keep basic bus services
operational. What further cost shifting or “value-engineering” should we expect in the future?
Third. How much more will it cost Orange County to keep its transit services operating? We
know that LRT is funded from the transit tax, but it appears that public transportation – that’s
buses and other services – will be funded out of the Town and County general funds where
transit will compete with schools and other essentials. There’s still a question about how
possible changes to TIFIA loans could impact costs and the County’s ability to borrow money in
the future.
With our questions and these things in mind, we ask that you to please invite Davenport back to
update their review and assess Orange County’s risk. And while they are at it, maybe staff can
give us an idea about how much our own transit services will cost.
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We need your help to assure that everyone can GoForward with confidence.
Thank you
Cheri Hardman said she is responding to the rail operations maintenance facility and its
proximity to her neighborhood. She said Durham County has much of the burden for this
project, and there is complete uncertainty at the State and Federal level. She said she is not in
support of light rail, and its negative environmental effects. She thinks the site is poorly chosen,
especially as it relates to Interstate 40. She said there are many naysayers surrounding this
project, which leads it to a large responsibility being placed on Orange and Durham counties.
Commissioner Marcoplos said there is concern that the light rail (LRT) project is
preventing other transit projects from coming to fruition. He said the transit taxes have paid for
other transit projects, and asked if this information is specified on the GoForward website.
John Tallmadge said anyone can find the transit plans and fund allocations on line. He
said he believes the annual reports are also available.
Commissioner Marcoplos said it would be great to make that information front and
center. He said there will be an Amtrak station in Hillsborough soon funded by transit tax
money.
Commissioner Burroughs said she does this commute daily, and she knows exactly at
which point her commute will slow down. She said this increasingly sluggish commute was
predicted, and the predictions have been spot on, and she appreciated the work of GoTriangle,
Orange County and Durham.
Commissioner McKee said light rail is burning up more than the majority of the ½ cent
sales tax revenue, and he is curious about how many buses will be needed through 2062, and
how much would be paid for through this sales tax. He said he anticipates a minute amount of
these necessary buses will be paid for by this sales tax.
Commissioner Rich asked if the appropriate website for further information could be
identified.
John Tallmadge said it is www.gotriangle.org/lightrail
Commissioner Rich said she frequently hears that the County is ignoring the cost of the
debt service, but she disagrees. She said the word “ignore” does not fit the conversation, as all
are aware that the debt service is present.
Commissioner Rich asked Travis Myren to drive the public to the website, to coordinate
answers, and put the information on the GoTriangle website.
8.

Consent Agenda
•

Removal of Any Items from Consent Agenda

•

Approval of Remaining Consent Agenda

A motion was made by Commissioner Burroughs, seconded by Commissioner McKee to
approve the remaining items on the agenda.
VOTE: UNANIMOUS
•

Discussion and Approval of the Items Removed from the Consent Agenda

a. Minutes
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The Board approved the minutes from October 9 and 16, 2018 as submitted by the Clerk to the
Board.
b. Motor Vehicle Property Tax Releases/Refunds
The Board adopted a resolution, which is incorporated by reference, to release motor vehicle
property tax values for two taxpayers with a total of two bills that will result in a reduction of
revenue in accordance with NCGS.
c. Property Tax Releases/Refunds
The Board adopted a resolution, which is incorporated by reference, to release property tax
values for seventeen taxpayers with a total of twenty-seven bills that will result in a reduction of
revenue in accordance with North Carolina General Statute 105-381.
d. Applications for Property Tax Exemption/Exclusion
The Board considered ten untimely applications for exemption/exclusion from ad valorem
taxation for ten bills for the 2018 tax year.
9.

County Manager’s Report
Bonnie Hammersley said there is a map at the Commissioners’ places and an
informational meeting on the TIP Project No. I-3306A: Proposed Widening of I-40 from I-85 to
the Durham County Line in Orange County will take place on November 5th at Southern Human
Services Center.
th
Bonnie Hammersley said on November 8 there will be a BOCC work session at
Southern Human Services Center.
10.

County Attorney’s Report
NONE

11.

*Appointments

a. Animal Services Hearing Panel Pool – Appointment/Reassignment
The Board considered making reassignments to the Animal Services Hearing Panel
Pool.
REASSIGNMENT of positions within the Animal Services Hearing Panel Pool. Amanda
Schwoerke was appointed to the Animal Services Advisory Board in June 2018 and to the
Animal Services Hearing Panel Pool in March of 2017. The Town of Carrboro position is
currently vacant and Michelle Walker is a Town of Carrboro resident. This request is to move
Michelle Walker to position #1 “Town of Carrboro” and assign Amanda Schwoerke to position
#18 “Animal Services Advisory Board Member”.
A motion was made by Commissioner Burroughs, seconded by Commissioner Price to
appoint the following to the Animal Services Hearing Panel Pool:
•
•

Position 18 to 1 for Michelle Walker - Town of Carrboro - First Full Term ending
03/31/2020
Position 10 to Position 18 for Amanda Schwoerke- Animal Services Advisory Board
Member Position - First Full Term ending 03/31/2019

VOTE: UNANIMOUS
A motion was made by Commissioner Price, seconded by Commissioner Marcoplos to
appoint Matthew Bonds to Position 11- At Large Position – with the term ending 3/31/2021.
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VOTE: UNANIMOUS
12.
•
•
•
•
•

Information Items
October 16, 2018 BOCC Meeting Follow-up Actions List
Tax Collector’s Report – Numerical Analysis
Tax Collector’s Report – Measure of Enforced Collections
Tax Assessor's Report – Releases/Refunds under $100
Summary of 2018 Orange County LocalFest

A motion was made by Commissioner Jacobs, seconded by Commissioner Burroughs to
adjourn the meeting at 9:26 p.m.
VOTE: UNANIMOUS
Penny Rich, Vice-Chair
Donna Baker
Clerk to the Board
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
8-b
SUBJECT: Change in BOCC Regular Meeting Schedule for 2019
DEPARTMENT: County Commissioners
ATTACHMENT (S):

INFORMATION CONTACT:
Donna Baker, Clerk to the Board 2452130

PURPOSE: To consider one change to the Board of Commissioners’ regular meeting calendar
for 2019.
BACKGROUND: Pursuant to North Carolina General Statute 153A-40, the Board of County
Commissioners must fix the time and place of its meetings or provide a notice of any change in
the Regular Meeting Schedule:
•

To add a location for the Board of County Commissioners’ Annual Board Retreat
scheduled for Friday, January 25, 2019 starting at 9:00am at the Cedar Grove
Community Center, 5800 NC 86N, Hillsborough, N.C. 27278.

RECOMMENDATION(S): The Manager recommends the Board amend its regular meeting
calendar for 2019:
•

To add a location for the Board of County Commissioners’ Annual Board Retreat
scheduled for Friday, January 25, 2019 starting at 9:00am at the Cedar Grove
Community Center, 5800 NC 86N, Hillsborough, N.C. 27278.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
8-c
SUBJECT: Fiscal Year 2018-19 Budget Amendment #3
DEPARTMENT: Finance and Administrative Services
ATTACHMENT(S):
Attachment 1. Budget as Amended
Spreadsheet
Attachment 2. Year-To-Date Budget
Summary

INFORMATION CONTACT:
Paul Laughton, (919) 245-2152
Gary Donaldson, (919) 245-2453

PURPOSE: To approve budget and capital project ordinance amendments for fiscal year 201819.
BACKGROUND:
Sheriff’s Office
1. The Sheriff’s Office has received a grant award of $2,500 from the Alzheimer’s
Foundation of America to help those affected by Alzheimer’s and other dementia related
illnesses. These funds will be used to support training and equipment needs for the life
track program (to track walk-off patients). This budget amendment provides for the
receipt of these grant funds for the above stated purpose. (See Attachment 1, column 1)
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is
applicable to this agenda item:
• GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries,
gang activity, substance abuse and domestic violence.
Department of Social Services
2. The Department of Social Services has received $2,164 in public donations to support
the Annual Toy Chest Drive in December. This budget amendment provides for the
receipt of these funds, and is budgeted in the Adoption Enhancement Fund, outside of
the General Fund. (See Attachment 1, column 2)
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SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is
applicable to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION
AND INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or
color; religious or philosophical beliefs; sex, gender or sexual orientation; national
origin or ethnic background; age; military service; disability; and familial, residential
or economic status.
The Department of Social Services manages various donation programs including Toys
for Tots to assure that any available programs are accessible to all low income families.
Emergency Services
3. Due to the current remediation issues at the Emergency Services building at 510
Meadowlands, there is an urgent need to relocate the primary 9-1-1 Center to the Backup
9-1-1 Center at the West Campus building. To have the Backup 9-1-1 Center fully
operational as a primary 9-1-1 Center for an extended amount of time, the purchase of
additional equipment is needed to ensure continuity of 9-1-1 operations. The total cost of
the equipment is estimated at $615,000. Staff is currently working with the State 9-1-1
Board to determine potential reimbursement eligibility from State 9-1-1 funds for all or
part of the equipment costs. Until the reimbursement eligibility amount is determined,
staff recommends re-purposing available funds in the Orange County Radio/Paging
Systems Upgrade Capital Project to the 9-1-1 Backup Center Capital Project to cover the
cost of the equipment.
Federal Engineering is continuing its analysis work on the current VIPER System as
included in the Orange County Radio/Paging Systems Upgrade Capital Project to
determine if the existing system, with changes, could accommodate the radio
communication needs of first responders in the County. Once the analysis is complete
and options are provided and selected for the most effective and feasible solution, staff
will bring back a recommendation to the Board of County Commissioners. Staff would
then include those costs as part of the planned Spring 2019 financing package to replace
the funds in that project that were re-purposed to accommodate the immediate needs of
the 9-1-1 Backup Center. This budget amendment provides for the re-purposing of
$615,000 from the Orange County Radio/Paging Systems Upgrade Capital Project to the
9-1-1 Backup Center Capital Project, and amends the following Capital Project
Ordinances:
Orange County Radio/Paging Systems Upgrade Project (-$615,000) - Project # 30060
Revenues for this project:
Alternative Financing
Total Project Funding

Appropriated for this project:
Equipment
Professional Services
Total Costs

Current
FY 2018-19
$1,543,750
$1,543,750

FY 2018-19
Amendment
($615,000)
($615,000)

FY 2018-19
Revised
$928,750
$928,750

Current
FY 2018-19
$1,421,873
$121,877
$1,543,750

FY 2018-19
Amendment
($615,000)
$0
($615,000)

FY 2018-19
Revised
$806,873
$121,877
$928,750
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9-1-1 Backup Center Project ($615,000) - Project # 30062
Revenues for this project:
Alternative Financing
NC 9-1-1 Grant
Emergency Telephone System
(E91-1-1) Funds
Total Project Funding

Appropriated for this project:
Equipment
Professional Services
Construction
Total Costs

Current
FY 2018-19
$380,000
$600,000

FY 2018-19
Amendment
$615,000
$0

FY 2018-19
Revised
$995,000
$600,000

$447,652

$0

$447,652

$1,427,652

$615,000

$2,042,652

Current
FY 2018-19
$1,047,652
$50,626
$329,374
$1,427,652

FY 2018-19
Amendment
$615,000
$0
$0
$615,000

FY 2018-19
Revised
$1,662,652
$50,626
$329,374
$2,042,652

SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is
applicable to this agenda item:
• GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries,
gang activity, substance abuse and domestic violence
Planning and inspections
4. The transfer of the Efland Sewer project to the City of Mebane is scheduled to take place
at the end of the 2018 calendar year. Prior to this transfer, there is a need for repairs of
approximately $52,000 to the last section of the gravity sewer as discovered in a recent
cleaning and video program. In addition, $25,000 is needed to cover the increased Town
of Hillsborough treatment rate costs to the end of the calendar year, as well as $8,000 for
the pump replacement of the Richmond Hill Sewer Lift Station, which is nearing end of its
life cycle of seventeen years. This budget amendment provides for the appropriation of
$85,000 from reserves within the Efland Sewer Operating Fund from accumulated and
available Capital Facility Fees. With this appropriation, staff estimates this will deplete
the reserves within this Fund as the transfer of the Efland Sewer to Mebane is scheduled
at the end of the 2018 calendar year. (See Attachment 1, column 3)
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is
applicable to this agenda item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding
necessary for residents to provide shelter, food, clothing and medical care for
themselves and their dependents.
FINANCIAL IMPACT: Financial impacts are included in the background information above.
This budget amendment provides for the receipt of these additional funds and increases the FY
2018-19 budget in the General Fund by $2,500, increases the Adoption Enhancement Fund by
$2,164, and increases the Efland Sewer Operations Fund by $85,000.
RECOMMENDATION(S): The Manager recommends the Board approve budget and capital
project ordinance amendments for Fiscal Year 2018-19.

Attachment 1. Orange County Proposed 2018-19 Budget Amendment
The 2018-19 Orange County Budget Ordinance is amended as follows:

Original Budget

Encumbrance
Carry Forwards
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Budget as Amended

Budget as Amended
Through BOA #2-B

#1 Receipt of a $2,500
#2 Department of Social
grant award from the
Services receipt of $2,164
#3 Appropriation of
Alzheimer's Foundation of
$85,000 in available
in citizen donations in the
America to help those
reserves within the Efland
Adoption Enhancement
affected by Alzheimer's
Sewer Operations Fund
Fund to support the
and other dementia related
Annual Toy Chest Drive.
illnesses

Budget as Amended
Through BOA #3

General Fund

Revenue
Property Taxes
Sales Taxes
License and Permits
Intergovernmental
Charges for Service
Investment Earnings
Miscellaneous
Transfers from Other Funds
Fund Balance
Total General Fund Revenues

$
$
$
$
$
$
$
$
$
$

158,561,382
24,140,242
313,000
17,296,375
12,456,495
415,000
3,114,760
1,637,600
8,820,099
226,754,953

$
$
$
$
$

-

$

-

$
$
$
$
$
$
$
$
$

13,182,883
22,214,157
13,159,487
39,202,652
25,318,777
109,871,663
3,805,334
226,754,953
-

$
$
$
$
$

-

$
$
$

-

Efland Sewer Operating Fund
Revenues
Charges for Services
Transfer from General Fund
Appropriated Fund Balance
Total Revenues

$
$
$
$

102,250
54,500
156,750

$
$

Expenditures
Operating

$

156,750

$

$
$
$
$
$
$
$
$
$
$

158,561,382
24,140,242
313,000
17,296,375
12,456,495
415,000
3,114,760
1,637,600
8,820,099
226,754,953

$
$
$
$
$
$
$
$
$
$

158,561,382
24,140,242
313,000
17,680,836
12,458,995
415,000
3,180,102
1,637,600
8,820,099
227,207,256

$
$
$
$
$

2,500
-

$
$
$
$
$

-

$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

158,561,382
24,140,242
313,000
17,683,336
12,458,995
415,000
3,180,102
1,637,600
8,820,099
227,209,756

$

2,500

$

-

$

-

$
$
$
$
$
$
$
$
$

13,182,883
22,214,157
13,159,487
39,202,652
25,318,777
109,871,663
3,805,334
226,754,953
-

$
$
$
$
$
$
$
$
$

13,174,909
22,214,157
13,204,082
39,380,262
25,326,277
109,871,663
4,035,906
227,207,256
-

$
$
$
$
$

2,500

$
$
$
$
$

-

$
$
$
$
$

-

-

$
$
$
$
$
$
$
$
$

13,174,909
22,214,157
13,204,082
39,380,262
25,328,777
109,871,663
4,035,906
227,209,756
-

$
$

2,500
-

$
$

-

$
$

-

$
$
$
$

102,250
54,500
156,750

$
$
$
$

102,250
54,500
156,750

$
$

85,000
85,000

$
$
$
$

102,250
139,500
241,750

-

$

156,750

$

156,750

$

85,000

$

241,750

-

$
$
$
$

131,865
424,591
76,945
633,401

$
$
$
$

131,865
424,591
76,945
633,401

-

$
$
$
$

131,865
426,755
76,945
635,565

$

633,401

$

633,401

$

635,565

Expenditures
Support Services
General Government
Community Services
Human Services
Public Safety
Education
Transfers Out
Total General Fund Appropriation

Adoption Enhancement Fund ("DSS Client Services Fund")
Revenues
Intergovernmental
$
131,865
Donations
$
424,591
Transfer from Grant Projects
$
76,945
Total Revenues
$
633,401 $
Expenditures
General Assistance

$

633,401

$

$

-

-

$

-

$

2,164

$

2,164

$

2,164

$

1
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Attachment 2

Year-To-Date Budget Summary
Fiscal Year 2018-19
General Fund Budget Summary
Original General Fund Budget
Additional Revenue Received Through
Budget Amendment #3 (November 13, 2018)
Grant Funds
Non Grant Funds
General Fund - Fund Balance for Anticipated
Appropriations (i.e. Encumbrances)
General Fund - Fund Balance Appropriated to
Cover Anticipated and Unanticipated
Expenditures

$226,754,953

Total Amended General Fund Budget
Dollar Change in 2018-19 Approved General
Fund Budget
% Change in 2018-19 Approved General Fund
Budget

$227,209,756

Authorized Full Time Equivalent Positions
Original Approved General Fund Full Time
Equivalent Positions
Original Approved Other Funds Full Time
Equivalent Positions
Total Approved Full-Time-Equivalent
Positions for Fiscal Year 2018-19

$160,250
$294,553
$0

Paul:
increase time-limited Office
Assistant II position in
Health by .17 FTE; increase
of .25 FTE in Eldercare
Manager position; moves 1.0
FTE Occupational Therapist
and .75 FTE Human Services
Cooordinator from Grant
Project Fund to General
Fund (BOA #1)

$0

$454,803
0.20%

904.270
90.850
995.120

Paul:
approved tme-limited 1.0
FTE Reentry Coordinator
position and a time-limited
1.0 FTE Reentry Case
Manager with CJRD; move
1.0 FTE Occupational
Therapist and .75 FTE
Human Services Coordinator
to General Fund (BOA #1);
1.0 FTE Information
Technology Analyst position
in the Sheriff's Office
(9/20/18 mtg.)
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
8-d
SUBJECT: Acceptance of Electric Motorcycle Grant and Approval of Budget Amendment
#3-A
DEPARTMENT: Asset Management Services,
Financial and Administrative
Services
ATTACHMENT(S):
Project Award Letter and Scope of Work

INFORMATION CONTACT:
Brennan Bouma, (919) 245-2626
Paul Laughton, (919) 245-2152
Charles Blackwood, (919) 245-2922

PURPOSE: To:
1) Accept $12,668 in reimbursement funds from the North Carolina Clean Energy
Technology Center (NCCETC) through its “Clean Fuel Advanced Technology (CFAT)”
grant program to purchase an electric motorcycle;
2) Approve Budget Amendment #3-A; and
3) Authorize the County Manager to sign the associated funding agreement and any other
necessary documentation for the successful completion of this project pending final
review by the County Attorney’s Office.
BACKGROUND: On July 11, 2018, Orange County staff responded to a request for proposals
from the North Carolina Clean Energy Technology Center (NCCETC) for Clean Fuel Advanced
Technology (CFAT) 2018 Round 2 grant funding. This grant program is sponsored by the NC
Department of Transportation and funded with federal Congestion Mitigation Air Quality funds.
The purpose of this grant is to buy down 80% of the difference in cost between a conventional
gasoline-powered vehicle and a clean fuel vehicle. Therefore, Orange County would be able to
purchase an electric motorcycle for only slightly more than the cost of a conventional
motorcycle.
With this grant funding, the Orange County Sheriff’s Office proposes to purchase a Zero brand
DSRP all-electric Motorcycle with the basic Police Package (lights & paint). This electric
motorcycle has a maximum range of 176 miles on a single charge with a top speed of 102 miles
per hour, all without the noise of a gasoline engine. The motorcycle would be able to recharge
fully in less than 2 hours.
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The Orange County Sustainability Coordinator will work with the Sheriff’s Office to provide
administrative support, tracking, and reporting on this project to estimate and publicize pollution
reduction benefits.
This motorcycle will expand Orange County’s efforts to protect local air quality and the global
climate while expanding the capacity of the Sheriff’s Office to patrol County parks, trails, and
greenways along with regular duties in traffic enforcement, funeral escorts, dignitary escorts,
and outreach and education events.
Electric motorcycles are currently used by dozens of law enforcement entities nationwide,
including local examples in Davidson County and the Town of Matthews.
The grant project period of performance extends through September 2020, but staff expects to
complete the purchase of the motorcycle and ensure it is ready for duty this Spring.
FINANCIAL IMPACT: The total cost of the Zero brand DSRP all-electric Motorcycle with the
basic Police Package is $22,285. Orange County received approval to use a $6,450 quote on a
basic gasoline motorcycle as the base model comparison for the purposes of this grant. The
grant will cover 80% of the difference between these costs. The required County match will
come from available Drug Forfeiture funds. The base costs are detailed in the chart below:
Total Cost –
Electric Motorcycle
Total Cost – Basic
Gasoline
Motorcycle
Difference in costs
between electric
and gasoline
Grant (80% of
difference)
Total cost to
Sheriff’s Office

$22,285
$6,450
$15,835
Required match from Orange
Grant Award (80%)
County (20%)
$12,668
$3,167
$22,285 - $12,668 = $9,617
(optional accessories could add up to $2,000 more)

SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals is applicable to
this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
The expansion of the County’s electric vehicle fleet supports the growing electric vehicle
industry in Orange County and North Carolina which supports jobs and investments in research
and development, charging station manufacturing, and electrical contracting. Electric vehicles in
Orange County are also able to refuel for less than half of the cost of gasoline.
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•

GOAL: ESTABLISH SUSTAINABLE AND EQUITABLE LAND-USE AND
ENVIRONMENTAL POLICIES
The fair treatment and meaningful involvement of people of all races, cultures, incomes
and educational levels with respect to the development and enforcement of
environmental laws, regulations, policies, and decisions. Fair treatment means that no
group of people should bear a disproportionate share of the negative environmental
consequences resulting from industrial, governmental and commercial operations or
policies.

Studies have shown that operating an electric vehicle in North Carolina has some of the lowest
air quality impacts per mile of any personal or fleet vehicle. Electric vehicles are also the only
vehicle that gets cleaner over time since they depend on an electric grid that regulated to be
cleaner each year. Improving local transportation-related air quality helps to protect the health of
vulnerable populations in Orange County whose health is disproportionately affected by groundlevel ozone and other emissions.
RECOMMENDATION(S): The Manager recommends that the Board:
1) Accept $12,668 in reimbursement funds from the North Carolina Clean Energy
Technology Center (NCCETC) through its “Clean Fuel Advanced Technology (CFAT)”
grant program to purchase an electric motorcycle;
2) Approve Budget Amendment #3-A;
3) Authorize the Manager to sign the associated grant funding agreement and any other
necessary documentation for the successful completion of this project pending final
review by the County Attorney’s Office; and
4) Instruct staff to proceed with the project.
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October 10, 2018

College of Egineering
N.C. Clean Energy Technology Center
Campus Box 7409
Raleigh, NC 27695-7401
919.515.2788 (P)
resapienza@ncsu.edu
www.nccleantech.ncsu.edu

Brennan Bouma
Orange County Asset Management
P.O. Box 8181
137 W. Margaret Lane, Suite 301
Hillsborough NC 27278
Mr. Bouma:
We are pleased to inform you that the Orange County application for the purchase of one (1)
ZERO Electric Motorcycle received final approval from the program sponsor, the NC
Department of Transportation and the Federal Highways Administration. The project award is
for an amount up to $12,688.00 with minimum required cost share of 20%.
You will receive a statement of work (SOW) within 1 week, based on your application and
discussions and modifications that occurred during the application and review process, for
review and approval before it is submitted to the NCSU Contracts and Grants office. This is the
time to be sure of project parameters, costs and timing. This award is for reimbursement of a
fixed amount. If the costs to complete the project exceed that outlined in the SOW, the
additional costs will be borne by Orange County. However, if the project costs are less than the
estimated budget, the amount reimbursed may not be the full amount of the SOW. The
amount reimbursed will be subject to the 20% minimum cost share requirement.
It is also important to note that there are several state and federal requirements that need to
be met:
• “Useful life/replacement standards” requirement for the project as defined per 41 CFR
102.34.270 (up to two years for all leases). Note that lease agreements cannot result in
the owner’s acquisition/ownership of the equipment.
• “Buy America compliance certification” , all projects need to certify that all purchased
components using CFAT funding meet the FHWA Buy America requirements. For
FHWA, the requirements are specific to all steel and iron used on a project and states
that "all manufacturing processes, including application of a coating, for these materials
must occur in the United States" with little exception. (See link below on FHWA Buy
America requirement.)
FHWA Buy America link: https://www.gpo.gov/fdsys/pkg/CFR-2013-title23vol1/xml/CFR-2013-title23-vol1-sec635-410.xml
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•

College of Egineering
“Procurement standards” per 2 CFR 200 and the exemptions
N.C. Clean Energy Technology Center
obtained by the US Department of Transportation, codified at 2 CFR Campus Box 7409
Raleigh, NC 27695-7401
1201 require the Subrecipient shall follow a competitive
919.515.2788 (P)
resapienza@ncsu.edu
procurement process similar to the state regulations for procuring
www.nccleantech.ncsu.edu
goods and services. When procuring property and services under a
Federal award, a state must follow the same policies and procedures it uses for
procurements from its non-Federal funds. The state will comply
with §200.322 Procurement of recovered materials and ensure that every purchase
order or other contract includes any clauses required by
section §200.326 Contract provisions. All other non-Federal entities,
including subrecipients of a state, will follow §§ 200.318 General procurement
standards through §§200.326 Contract provisions. An applicant organization must
submit their procurement policies or a description of their procurement process
demonstrating a transparent, open and competitive procurement process.

Link to 2 CFR 200 and sub-paragraphs (318 through 326
included): https://www.gpo.gov/fdsys/granule/CFR-2014-title2-vol1/CFR-2014-title2vol1-sec200-320
After the SOW is finalized, we encourage you to issue a press release and take advantage of
every opportunity to educate others about your use of alternative fuel(s) and advanced
transportation technologies. Along with recognizing the NC Clean Energy Technology
Center/NC State University, please acknowledge the NC Department of Transportation.
Thanks for your commitment and interest in improving North Carolina’s air quality. We look
forward to working with you on successful completion of the project.
Sincerely,

Richard Sapienza
Clean Transportation Program Director
NC Clean Energy Technology Center
NC State University
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2018 ROUND 2
Clean Fuel Advanced Technology (CFAT)
Statement of Work
Overview & Basic Information
Organization Name: Orange County
Project Coordinator (first and last name): Brennan Bouma
Mailing Address:
Orange County Asset Management
P.O. Box 8181
137 W. Margaret Lane, Suite 301
City: Hillsborough
County: Orange
Zip Code: 27278
Telephone: 919-245-2626
Cell Phone: 919-406-4909
Email: bbouma@orangecountync.gov
Fax: 919-644-3001
Project Location (if different than mailing address):
Orange County Sheriff’s Office
106 E. Margaret Lane
Hillsborough, NC
Alternate Contact Person (first and last name): Jamison Sykes, Chief Deputy
Alternate Contact Person (telephone): 919-245-2913
Alternate Contact Person (email): jsykes@orangecountync.gov
Applicant Type (public or private): Public
Amount requested ($): $12,688
Matching funds ($) -- minimum 20% of total project cost: $3,167 (plus $6,450 in base costs)
Total Project Cost ($) (includes both funds requested and matching funds): $15,835 (plus cost)
Percent matching funds of total project cost: 20%

Applicable Project Type and Specifics

North Carolina Clean Energy Technology Center
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Alternative Fuel Vehicle (AFV) Purchase
Vehicle type (make, model, year): Zero DSRP Electric Motorcycle
Dedicated or Bi-Fuel: Dedicated
Number of vehicles: 1
Estimated or projected per-vehicle annual mileage: 3,000 miles. This is based on the annual
utilization of the Sheriff’s Office’s Harley Davidson motorcycles (2,800 miles) and adding on the duties of
patrolling parks, trails, and greenways.
Estimated or projected % miles using alternative fuel (bi-fuel or PHEV applications): 100%
Conventional fuel type (Diesel or Gasoline): Gasoline
Average conventional fuel economy (MPG): 55 mpg
This comes from an average of the two types of motorcycles whose duty miles this electric motorcycle will
replace.
Conventional 1
Suzuki DR-Z400S
65 mpg
Conventional 2
Harley Davidson FLHTP
45 mpg
Electric
ZERO DSRP ZF14.4
(city) 419 MPGe
(highway) 172 MPGe
Alternative fuel station(s) where vehicle(s) will refuel or recharge (street address):
Orange County Sheriff’s Office (110V exterior outlet)
106 E. Margaret Lane
Hillsborough, NC
OR
Orange County Parking Deck (4 Level 2 EV charging stations)
Nash and Kollock St
Hillsborough, NC 27278
Statement of Work
Project Summary:
The Orange County Sheriff’s Office will purchase a ZERO DSRP ZF14.4 electric motorcycle (police
package). The Orange County Sustainability Coordinator will work with the Sheriff’s Office to provide
administrative support, tracking, and reporting on this project throughout the reporting period.

Plan for Deliverables
Plan for Task #1 Acquisition / Installation of Equipment with Documentation of Work:

North Carolina Clean Energy Technology Center
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Deliverable 1.1: The Orange County Sheriff’s Office will submit copies of paid invoices for all costs
associated with project. If submitting more than one invoice for reimbursement, final invoice will be
marked as such. If only submitting one invoice, this will be marked as final. Cost share letter will be
submitted with final invoice [refer to deliverable 4.1].
Deliverable 1.2: The Orange County Sheriff’s Office will provide a brief description of what was
accomplished during acquisition and installation.
Plan for Task #2: Usage tracking of project technology/fuel:
Deliverable 2.1: The Orange County Sheriff’s will provide at least twelve (12) months of recorded
tracking will be provided in acceptable form.
Deliverable 2.2 The Orange County Sheriff’s will provide an estimate of technology/fuel usage for
additional months to give a total of thirty-six (36) months of actual and estimated combined usage.
Zero Motorcycles provides the Zero Motorcycles App that enables a phone-based Bluetooth interface
with each of its motorcycles. Among other functionality, this app will allow us to read detailed trip
statistics, including “average watt-hours per mile, cost per mile, money saved vs gasoline, and reduced
CO2 emissions vs gas” (link). These trip statistics will be recorded regularly and reported quarterly.
Plan for Task #3: Public Awareness and Education.:
Deliverable 3.1: The Orange County Sheriff’s Office will provide documentation of all Public Awareness
and Education activities provided via the quarterly report template provided by the NC Clean Energy
Technology Center.
Deliverable 3.2: The Orange County Sheriff’s Office will provide NCCETC with contact information of
their communication and social media staff.
Deliverable 3.3: Copies of all press releases and promotional material used to showcase the project
to the public will accompany quarterly reports. All press releases will acknowledge support through
the "NC Clean Energy Technology Center at NC State University with federal Congestion Mitigation
Air Quality funding provided from the NC Office of Transportation."
Deliverable 3.4: Photo of project signage and/ or photo of required vehicle decals will be provided to
NCCETC.
Deliverable 3.5: The Orange County Sheriff’s Office will provide documentation of participation in NC
Smart Fleet initiative.
Orange County will promote the project through the local news media and County social media as well as
at public forums and functions as appropriate. The NC Dept. Of Transportation and the NC Clean Energy
Technology Center will be recognized as project sponsors on all public awareness materials.
The Orange County Sheriff’s Office is active on social media and has a reputation for well-vetted
innovation. The project will be communicated to their large following.
NC Smart Fleet Decals will be affixed to the motorcycle if it meets the duty requirements of the Sheriff’s
Office, and if not then the decals will be affixed to the charge points serving the vehicle. In either case,

North Carolina Clean Energy Technology Center
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the Smart Fleet logo will accompany the project promotion on the Orange County Sustainability website.
Plan for Task #4 Reporting.:
Deliverable 4.1: Cost share documentation on letterhead will accompany final invoice. If more than
one invoice, each invoice will include cost share.
Deliverable 4.2: The Orange County Sheriff’s Office will submit of quarterly progress reports.
Deliverable 4.3: Copies of paid invoices for grant funded project [see Deliverable 1.1] will
accompany all requests for reimbursement.
Deliverable 4.4 The Orange County Sheriff’s Office will submit a final report summarizing project
deliverables.
Cost share documentation will accompany the single invoice we expect to produce. The Orange County
Sustainability Coordinator will work with Sheriff’s Office Staff to pull the information necessary to provide
quarterly updates. Upon completion of the project, a final report will be completed and delivered
summarizing the actions taken and their impact.

Timeline
Final invoicing to NC CETC is to be on or before: August 15, 2019
Final report due: September 30, 2020
Project Term: November 01, 2018 – September 30, 2020

1st Quarter: November 01, 2018--December 31, 2018
● Receive award notification and obtain approval to receive grant funding.
● Finalize order with Zero Motorcycles.
Quarterly reports due: January 15, 2019
2nd Quarter: January 01, 2019—March 31, 2019
● Receive vehicle.
● Train deputies in the use of the vehicle, the app, and the charging equipment.
Quarterly report due: April 15, 2019
3rd Quarter: April 01, 2019– June 30 2019
● Use vehicle on patrol and continue to optimize its use in the field.
Quarterly reports due: July 15, 2019
4th Quarter: July 01, 2019 – September 30, 2019
● Use vehicle on patrol and continue to optimize its use in the field.
● Educate public about project at annual Earth Evening event.
● Report on first 6 months of usage in news article and through other media
Quarterly report due: October 15, 2019
5th Quarter: October 01, 2019– December 31, 2019
● Use vehicle on patrol.

North Carolina Clean Energy Technology Center
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Quarterly reports due: January 15, 2019
6th Quarter: January 01, 2020 – March 31, 2020
● Use vehicle on patrol.
● Consider expansion of electric vehicle fleet based on the success of this project within
FY21 budget cycle preparations.
Quarterly report due: April 15, 2020
7th Quarter: April 01, 2020– June 30, 2020
● Use vehicle on patrol.
● Educate public about project at annual Earth Evening event
Quarterly reports due: July 15, 2020
8th Quarter: July 01, 2020 – September 30, 2020
● Use vehicle on patrol and continue to optimize its use in the field.
● Report on first 12 months of usage in news article and through other media
● Prepare final report
Final report due: September 30, 2020

Budget
Expense Description
Quantity Per Item Cost
CFAT Funds
Itemized equipment
1
$22,285
Zero 18MY DSRP NA ZF14.4 ABS WHIT

Suzuki DR‐Z400S (Base for
comparison)

1 $

Difference between models

1 $

Project Total
% of project total

Cost Share Total
$
$

6,450

‐
‐

$

‐

$

‐

15,835 $

12,668 $

3,167 $ 15,835

$

12,668 $
80%

3,167 $ 15,835
20%

North Carolina Clean Energy Technology Center
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
8-e
SUBJECT: Nonprofit Capital Funding Loan Agreement
DEPARTMENT: Finance and Administrative Services
ATTACHMENT(S):
September 20, 2018 Abstract
Nonprofit Capital Loan Agreement
Template

INFORMATION CONTACT:
Bonnie Hammersley, (919) 245-2300
Gary Donaldson, (919) 245-2453

PURPOSE: To approve the attached Nonprofit Capital Loan Agreement Template for providing
loans to Nonprofits for capital projects.
BACKGROUND: On September 20, 2018 the Board of County Commissioners approved a
Capital Loan Program and Funding Policy to assist Nonprofit Agencies on their respective
capital campaigns. The revolving loan program will be funded with $500,000 and a part of the
County’s Community Loan Fund.
The Nonprofit capital loan program will be capped at $500,000 annually and no individual loan
to a nonprofit entity would exceed $100,000. There would be no minimum loan threshold.
The attached Nonprofit Capital Loan Agreement template will be used as the security document
for providing loans to Nonprofits that meet the County capital loan criteria.
Key terms of Loan Agreement:
1) Loan Amount Borrowed
2) Loans secured by Deed of Trust and Promissory Note
3) Five to ten year maturities at no interest; maturity term contingent on loan amount
and useful life of asset
4) Monthly repayment schedule
The proposed nonprofit capital timeline and process would be implemented parallel to the
Outside Agency Operating Budget timeline and process as indicated below:
October / November
November 30
Dec. – March
June
July

Outside Agency Prepares Capital Request
Capital Loan Requests Due to the County Manager
and Finance and Administrative Services
Request Review & Outside Agency Presentations
Outside Agency Approval by Board
Loan Agreements Executed
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The loan program will be administered as part of the County’s Outside Agency process with
each capital loan request being submitted to the County Manager and Department of Finance
and Administrative Services by the end of November.
FINANCIAL IMPACT: There is no financial impact from the approval of the Nonprofit Capital
Loan template.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
RECOMMENDATION(S): The Manager recommends that the Board approve the use of the
attached Nonprofit Loan template for the awarding loans to Nonprofits.
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ORANGE COUNTY
BOARD OF COMMISSIONERS

COPY

ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No. 6-b

SUBJECT: Discussion on Proposed Nonprofit Capital Funding Policy and Criteria
DEPARTMENT: Finance and Administrative Services
ATTACHMENT(S):
Power Point Presentation
December 13, 2016 Agenda Abstract with
Outside Agency Policy Documents
Excerpt from Approved June 12, 2018
BOCC Work Session Minutes

INFORMATION CONTACT:
Bonnie Hammersley, (919) 245-2300
Travis Myren, (919) 245-2308
Gary Donaldson, (919) 245-2453
Paul Laughton, (919) 245-2152

PURPOSE: To discuss a proposed policy and criteria for providing loans to nonprofits for capital
projects and provide direction to staff.
BACKGROUND: At the June 12, 2018 BOCC meeting, a request was made to develop a
County nonprofit capital funding policy and loan criteria. This request was based on a pending
$100,000 capital campaign request from the Inter-Faith Council for Social Services, Inc. with
funds earmarked from the County’s Social Justice Fund. The Towns of Carrboro and Chapel Hill
have not indicated any capital funding for the Inter-Faith Council to date.
The proposed funding source for nonprofits that meet the County loan criteria is the Community
Loan Fund. The Community Loan Fund is an existing County revolving loan fund that could be
expanded and capitalized further through our annual capital financing borrowings. The use of
financing proceeds to capitalize a loan fund is a permissible use of proceeds under the North
Carolina statutes.
The Community Loan Fund was established in FY 2012-13 through appropriated General Fund
balance appropriation of $100,000 to provide no interest loans for residents to obtain water and
sewer connections. The loans to residents ranged from $3,500 to $10,000 with a maximum term
of 10 years. The Community Loan Fund received additional funding of $200,000 in FY 2017-18
from capital financing proceeds; and there is a current balance of $282,837 earmarked for loans
to residents for utility connections.
Staff recommends that the nonprofit loan program be capped at $500,000 annually and no
individual loan to a nonprofit entity would exceed $100,000. There would be no minimum loan
threshold. If the revolving loan balance remained stagnant with no borrowers over a three year
period, then staff would recommend to the Board that the loan balance be repurposed for other
County capital project use through a Budget Amendment.
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The proposed nonprofit capital timeline and process would be implemented parallel to the
Outside Agency Operating Budget timeline and process as indicated below:
November
November-January
December-January
End of January
March-May
June
July

County Posts Applications on Websites
Outside Agency Prepares Applications
Question & Answer Sessions
Outside Agency Applications are Due
Application Review & Outside Agency Presentations
Outside Agency Approval by Board
Contracts Executed & Programs Begin

Nonprofits seeking a capital loan would make a formal written loan request to the County
Manager by the end of November.
The Department of Finance and Administrative Services has proposed the following capital
funding policy and loan criteria for consideration.
Proposed capital funding policy:
1) Loans Not to Exceed $100,000 and subject to available Revolving Loan Balances
2) BOCC approved loan agreement; recourse, default and nonprofit bylaw dissolution
provisions
3) Loans secured by Deed of Trust
4) Revolving loan structure to recapitalize County funding source
5) Five to ten year maturities at no interest; maturity term contingent on loan amount;
and monthly repayment
Proposed loan eligibility criteria:
1) Current Outside Agency recipient with three-year average score of at least 85%
2) Clean Audit opinion
3) Three years Audited Financial Statements for completion of Nonprofit Financial
Capacity Review
The Inter-Faith Council has met the proposed loan eligibility requirements and has a three year
average score of 86% from its Outside Agency applications.
Nonprofit Financial Capacity Review
A review of the nonprofits audited financial statements will be used to complete the Financial
Capacity Review which assists in determining the nonprofits ability to repay County loans. Key
performance indicators (KPI) 1) Quick (Liquidity) Ratio, 2) Debt Ratio, 3) Expense Efficiency
Ratio, and 4) Operating Reserves Ratio are often used by public, private entities and financial
institutions to determine financial condition and ability to repay short and long-term obligations.
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NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET
1. QUICK RATIO
Cash, investments, and AR
2x and higher
Current Liabilities

KEY PERFORMANCE INDICATOR FOCUS
The organization's financial capability to quickly liquidate assets to meet short-term financial obligations.

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

The organization's available and unrestricted assets to meet its short-term and long-term debt obligations.

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

The organization's efficiency in fulfilling its mission through dedicated funds for program expenses.

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

The organization's capability to fund expenses with reserves due to a lack or loss of operating revenues.

The below chart indicates that Inter-Faith Council has the financial capacity to repay a $100,000
County loan based on the four Financial KPI measurements. For purposes of the proposed loan
eligibility criteria, a nonprofit organization that meets all four of the KPIs would successfully meet
the County Nonprofit Financial Capacity Review.
IFC NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET

KEY PERFORMANCE INDICATORS

1. QUICK RATIO
Cash, investments, and AR
Current Liabilities

2x times and higher

7.9

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

7%

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

81%

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

30%

Source: June 30, 2017 Inter-Faith Council Audited Financial Statements

FINANCIAL IMPACT: The proposed Inter-Faith Council loan of $100,000 would be funded
from the Social Justice Fund. The Social Justice Fund balance is currently $328,199. If the
Board approves a proposed policy and criteria for subsequent loans, then the Community Loan
Fund is the staff recommended funding source and would be funded up to $500,000.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this agenda item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
RECOMMENDATION(S): The Manager recommends that the Board discuss a proposed policy
and criteria for providing loans to nonprofits for capital projects and provide direction to staff.
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Proposed Nonprofit Capital Funding
Policy and Criteria
September 20, 2018
BOCC Regular Meeting
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Background
• At the June 12, 2018 BOCC Meeting Board Directed Staff to:
 Develop Capital Funding Policy for Nonprofits
 Establish Loan Eligibility Criteria for Nonprofits
 Determine terms for $100,000 loan to Inter-Faith
Council for Social Services, Inc.
 No indication of funding from the Towns
 Identify future funding sources for Revolving Loan structure;
Finance recommends Community Loan Fund
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Community Loan Fund
 Established in FY 2012-13 with $100,000 General Fund balance
appropriation
 Provide no interest loans for Residents to make water and sewer
connections
 Loans range from $3,500 to $10,000 with repayment terms up to 10 years
 Loans secured by Deed of Trust
 Five Loans Outstanding; Tax Office bills each of these residential parcel
owners annually
 FY 2017-18 additional $200,000 transferred to the fund via Budget
Amendment 10 to support additional sewer connection loans
 Current balance in the Community Loan Fund is $282,837
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Proposed Nonprofit Capital Funding Policy
1) Individual Loans Not to Exceed $100,000 and subject to available
Revolving Loan Balances
2) Loan Program amount capped at $500,000; no minimum amount
stipulation for a nonprofit
3) BOCC approved loan agreement; recourse, default and nonprofit bylaw
dissolution provisions
4) Loans secured by Deed of Trust
5) Revolving loan structure to recapitalize County funding source
6) Five to ten year maturities at no interest; maturity term contingent on loan
amount; and monthly repayments
7) Nonprofits make formal written request to County Manager by November
each year to coincide with Outside Agency Process and Timeline
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Proposed Nonprofit Loan Eligibility Criteria
1) Current Outside Agency recipient with threeyear average score of at least 85%
2) Clean Audit opinion
3) Three years Audited Financial Statements to
complete Nonprofit Financial Capacity Review
4) IFC Outside Agency three-year average score
of 86.6% and meets proposed loan eligibility
requirements

Nonprofit Financial Capacity Review
NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET
1. QUICK RATIO
2x and higher
Cash, investments, and AR
Current Liabilities
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KEY PERFORMANCE INDICATOR FOCUS
The organization's financial capability to quickly liquidate assets to meet short-term financial obligations.

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

The organization's available and unrestricted assets to meet its short-term and long-term debt obligations.

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

The organization's efficiency in fulfilling its mission through dedicated funds for program expenses.

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

The organization's capability to fund expenses with reserves due to a lack or loss of operating revenues.
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IFC Nonprofit Financial Capacity Review
IFC NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET

KEY PERFORMANCE INDICATORS

1. QUICK RATIO
Cash, investments, and AR
Current Liabilities

2x times and higher

7.9

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

7%

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

81%

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

30%

Source: June 30, 2017 Inter-Faith Council Audited Financial Statements
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Outside Agency Timeline and Process
November

County Posts Applications on Websites

November-January

Outside Agency Prepares Applications

December-January

Question & Answer Sessions

End of January

Outside Agency Applications are Due

March-May

Application Review & Outside Agency Presentations

June

Outside Agency Approval by Board

July

Contracts Executed & Programs Begin

Proposed Nonprofit Capital Funding Timeline and Process would parallel above process

Questions/Next Steps
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 13, 2016
Action Agenda
Item No.
7-c

SUBJECT: Financial Policy for Outside Agency Funding
DEPARTMENT: Finance and Administrative
Services
ATTACHMENT(S):
Attachment 1: DRAFT Outside Agency
Funding Financial Policy
Attachment 2: Bond Counsel
Communication

INFORMATION CONTACT:
Bonnie Hammersley, (919) 245-2300
Gary Donaldson, (919) 245-2453

NOTE: THIS ITEM WAS DELAYED
FROM CONSIDERATION AT THE
DECEMBER 5, 2016 BOARD OF
COMMISSIONERS MEETING.
PURPOSE: To establish a financial policy for Outside Agency Funding that provides guidance
on the appropriation of County funds to the non-profit community, with the scope of the policy
establishing funding targets and criteria.
BACKGROUND: Each year as a part of the budget process, Outside Agencies’ applications
and scorecards are provided to the County Manager to assist in recommending funding
decisions as part of the Manager’s Recommended Budget.
The Board of County Commissioners then approves funding as part of the Budget Adoption
process in June of each year.
November 2016 Work Session
Following a presentation and work session on November 10, 2016, the Board of County
Commissioners directed staff to develop a financial policy which specifies the funding
methodology for funding Outside Agencies.
The following five funding scenarios were presented;
1) Percent of Budget
2) Previous Year’s Allocation as Base
3) Incremental Unit of Tax Rate
4) Dollars Per Capita
5) Fixed Dollar Amount
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The percent of budget methodology was determined to be the most appropriate funding option
for the County. The County has historically funded Outside Agencies at 1% of the County
Budget (Less the Education Appropriation). The BOCC directed staff to increase the funding
target from 1% to 1.2%. Based on the FY 2016-17 Approved Budget (Less the Education
Appropriation), 1% equates to $1,121,467 and 1.2% equates to $1,345,761.
The work session included discussion on the merits of capital funding as part of Outside Agency
Funding. The general sentiment was that the financial policy be primarily for funding operating
expenses, but that there may be an exception for BOCC consideration. The financial policy
provides guidance for a capital funding exception (Attachment 1).
FINANCIAL IMPACT: The policy will generate additional expense of approximately $200,000
based on FY2016-17 Adopted budget compared to the current 1% allocation.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this agenda item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
•

GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.

•

GOAL: ENABLE FULL CIVIC PARTICIPATION
Ensure that Orange County residents are able to engage government through voting and
volunteering by eliminating disparities in participation and barriers to participation.

RECOMMENDATION(S): The Manager recommends that the Board review and approve the
Outside Agency financial policy.

Attachment 1
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Financial Policy
Outside Agency Funding
Orange County provides grants to outside agencies to perform a variety of services for Orange County
residents. On annual basis, the County will target 1.2% of the County’s General Fund expenditures, less
the appropriation for education expenses, for the purpose of funding outside agency operations. The
education appropriation includes funds allocated to fund current expenses, recurring capital, long range
capital, health and safety contracts, school debt service, and funds provided to the Durham Technical
Community College.
The County Manager shall design an outside agency application and scoring process. This process will be
used to evaluate outside agency applications and make recommendations to the Board of Orange
County Commissioners on individual outside agency grant awards. A brief justification will be available
to the Board of Commissioners to explain the County Manager’s recommendations.
Outside agency grants shall be used to fund an agency’s operating expenses. These operating expenses
may include personnel, contracted services, debt or loan payments, or other expenses related to the day
to day operations of the agency.
The County will not provide capital grants to outside agencies for the purpose of financing facility
acquisition or construction, including contributions to capital campaigns. Exceptions to this general
policy include the acquisition or construction of a facility owned or leased by the County for the purpose
of providing space to outside agencies or space provided to outside agencies that were initiated by or
originated as programs of County government.
The Board of Commissioners may also consider capital funding request that include a repayment
feature. The terms and conditions of this repayment would be approved by the Board of Commissioners
in a formal agreement between the County and the outside agency.

SanfordHolshouser

Attachment 2
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www.Sanfordholshouserlaw.com

October 31, 2016

Orange County – capital funding for outside agencies
There are a variety of ways in which the County could provide capital funding for
outside agencies if it decided to do so. In each case, the legal basis for our approach
represents a combination of the statute that allows the County to contract with private
entities to carry out work that the County could carry out itself (Section 153A-449), and
the statute that allows the county to enter multi-year continuing contracts for services
(Section 153A-13). In many ways, these approaches mirror approaches used for
affordable housing programs in which the units will be privately owned.
Build a building, lease it out long-term
The County would build a building for use by the agency. The County would
continue to own the building. The County could either pay cash for the building or
undertake an installment financing for the building (whether the financing would qualify
for tax-exempt financing or would require more expensive taxable financing would have
to be determined at that time). The lease could either require a cash payment or
provide that the use of the building is part of the County’s consideration for the services
to be provided by the agency. Matters of maintenance, taxes and insurance would also
have to be resolved in connection with the lease. The construction of the building would
likely be subject to the construction and bid laws otherwise applicable to County
projects.
As an alternative, the County could establish a nonprofit corporation of its own to
undertake the financing and construction, although the lenders would still look to the
County to make the loan payments, and the construction and bids laws would likely still
apply.
Make a restricted capital grant
The County would use cash on hand to make a larger than usual grant that the
agency could use for a capital expense. The performance agreement would restrict the
use of the funds for the planned capital expense, and would extend for a term
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SanfordHolshouser
www.Sanfordholshouserlaw.com
commensurate with the size of the grant. Because County money would be the
intended source for the payment of the construction costs, the construction of the
building would likely be subject to the construction and bid laws otherwise applicable to
County projects.
Make a multi-year grant that could be used for lease or loan payments
The outside agency would contract for a capital project, and the County would
enter a multi-year grant agreement that was sized to provide for the agency’s lease or
loan payments related to the project.
Fund a loan-loss reserve to back loans to the outside agencies.
As the County has done with its business loan programs, the County could fund a
loan-loss reserve to support loans incurred by the outside agencies.
Considerations for all approaches
The function to be served by the outside agency must be a function the County is
authorized to provide directly.
Each arrangement should be supported by a contract with the outside agency
that specifies the work to be done by the agency. If the County uses a multi-year grant
approach, then the contract should extend for the term of the grant. If the County uses
a lease approach, then the performance contract should extend for the term of the
lease. There should in all events be some level of proportionality between the funding
from the County and the service by the agency.
In undertaking any program of this sort, the County should build a strong record
documenting the public benefit expected from the arrangement. To the extent the
County views the project and benefitting agencies as enhancing employment and
business prospects in the County, the County would be well-served to also follow the
statutory procedures (including public hearings) provided for in the business incentive
statutes.
***************
Please let me know if you have any questions for me.
Thanks, as always.

Bob Jessup
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APPROVED

MINUTES
ORANGE COUNTY BOARD OF COMMISSIONERS
BUDGET WORK SESSION
June 12, 2018
7:00 p.m.

The Orange County Board of Commissioners met for a budget work session on Tuesday, June
12, 2018 at 7 p.m. at the Whitted Human Services Center in Hillsborough, N.C.
COUNTY COMMISSIONERS PRESENT: Chair Dorosin and Commissioners Mia Burroughs,
Barry Jacobs, Earl McKee, Mark Marcoplos, Renee Price and Penny Rich
COUNTY COMMISSIONERS ABSENT: None
COUNTY ATTORNEYS PRESENT: None
COUNTY STAFF PRESENT: County Manager Bonnie Hammersley, Deputy County Manager
Travis Myren, and Clerk to the Board Donna Baker (All other staff members will be identified
appropriately below)
Chair Dorosin called the meeting to order at 7:02 p.m.
1.

Discussion of the FY 2018-19 Operating Budget (PowerPoint Presentation)
• Funding Decisions on the Operating Budget Amendment List
• Funding Decisions on the Other Funds Budget Amendment List

Travis Myren noted the following items at the Commissioners’ places:
- Blue sheet: summary amendments
- Purple sheet: special revenue fund amendment
- Peach sheet: CIP amendments
Travis Myren made the following PowerPoint presentation:
Intent to Adopt
Budget Work Session
June 12, 2018
Whitted Meeting Facility
Decision Points
1. FY2018-19 Operating Budget
• Consider and Approve Amendments to the County Manager’s
Recommended Operating Budget (General Fund
• Consider and Approve Amendments to Other Funds
• Consider and Approve School Funding for Current Expense and
Deferred Maintenance for Chapel Hill-Carrboro City Schools and Orange
County Schools
2. FY2018-23 Capital Investment Plan (CIP)
• Consider and Approve CIP Amendments
• Accept the FY2018-23 Capital Investment Plan and Approve Capital
Funding for FY2018-19
3. FY2018-19 County Fee Schedule
• Consider and Approve County Fee Schedule
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4. FY2018-19 Tax Rates
• Consider and Approve the Ad Valorem Tax Rate
• Consider and Approve the Chapel Hill-Carrboro City Schools Special
District Tax
• Consider and Approve the County Fire District Tax Rates
5. Break
6. Resolution of Intent to Adopt
• Consider and Approve the Resolution of Intent to Adopt the FY201819 Operating Budget at the Board of County Commissioners Regular
Meeting on June 19, 2018
FY2018-19 Operating Budget
•

Operating Budget Amendment #1 (General Fund) Provide Funds For IFC Capital
Campaign
– Current Policy on Outside Agency Capital Funding
– Request is for $100,000 per Year for Three (3) Years
– Funding Source – Other Post Retirement Employment Benefits - $485,000 in
Manager’s Recommended Budget
– Letter from Inter-Faith Council
– Zero Interest Loan Program - Feasible

Chair Dorosin said he looked at the Board of County Commissioners’ (BOCC) policy,
and he would still support this amendment. He said he believes this would be a reasonable
amendment for the Board to make, and fits squarely within the scope of the County to provide
for, and this falls within an exception to the policy.
Commissioner Price reiterated Chair Dorosin’s comments, and said the Board can
revise the policy, if necessary, but she thinks this amendment fits within the policy as currently
written.
Commissioner Marcoplos said this is an undoubtedly worthy project, and does serve a
lot of people in the County. He said the policy is a bare bones statement that says the County
will not award capital money, and does not incorporate ways for the Board to engage with
projects that want some capital funding from the County. He said this particular project does not
need the money right now, and he proposed that the Board revisit this policy some time in the
fall, or at the retreat, to talk about setting up a policy that works, and can be understood by all.
Commissioner Rich said she fought against this policy, the last time it was discussed, as
she wanted to support the Rape Crisis Center in its capital funding; and, at that time, she asked
if exceptions could considered, and Gary Donaldson, Chief Financial Officer, said yes. She
read an excerpt from previous BOCC minutes, highlighting her desire to find exceptions to this
policy, and the BOCC voted against her request at that time. She said all of these agencies are
doing important work, and it is unclear to her how the Board can decide to fund one agency
over another.
Commissioner Rich said she liked the suggestion of discussing this policy further, at a
later date. She said she cannot support this amendment, as two similar requests were denied
last year, and it seems unfair to now fund this one.
Commissioner Jacobs said he agreed with Commissioner Rich and Commissioner
Marcoplos, and if the Board agreed to the request, it would be committing a lot of funding up
front, without ever inviting other entities to apply, regardless of the merits of IFC’s proposal. He
said if the BOCC is going to fund capital projects, there needs to be criteria; and if the funding
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is above a certain cost, the Board may want to require value engineering. He asked if staff
would bring back talking points in the fall.
Commissioner McKee said this policy needs more in depth discussion, and he still has
concerns about how the Board controls the amount it provides. He endorsed what
Commissioner Marcoplos said about bringing this item back in the fall or at the Board retreat.
Commissioner Burroughs agreed with all that has been said. She said staff may want to
consider over the summer about having non-profits demonstrate that owning is better than
renting. She asked what would happen if the non-profit were to sell a building, in relation to the
amount of money invested by the County. She said she remembered the past discussion, and
the Board must be fair.
Commissioner Price said she would like to consider partnerships between the County
and non-profits. She said she wanted to support this in order to begin the conversation.
Commissioner Jacobs said if the Board is going to consider funding a kitchen, then it is
important to recall that the County has a policy that a certain percent of the food it serves needs
to be locally grown; and this may be one of the strings the County wishes to attach to any
funding.
Chair Dorosin asked Commissioner Marcoplos and Bonnie Hammersley if they had
talked with IFC about the ramifications of the Board not providing an answer this evening.
Commissioner Marcoplos said he had not spoken with IFC.
Bonnie Hammersley said there is a copy of an email at the Commissioners’ places from
Robert Dowling, Community Home Trust Executive Director. She said she spoke with him
about funding, as well as the possibility of an interest free loan. She said staff can continue to
talk with the IFC about partnering,
From: Robert Dowling [mailto:rdowling@communityhometrust.org]
Sent: Monday, June 11, 2018 5:31 PM
To: Bonnie Hammersley
Cc: Jackie Jenks; kevincfoy@protonmail.com
Subject: RE: Information Needed
Hi Bonnie,
First, I want to let you know that we are grateful for your support in trying to identify a way
forward. Not every County Manager would have done that.
We are also very grateful for Commissioner Dorosin’s willingness to assist IFC. And ideally, if
four commissioners will agree, we would love for the County to grant funds to FoodFirst.
However if it’s not possible to obtain approval for a grant, a zero-interest loan would be helpful.
But as you know Bonnie, a loan does not contribute to the $5.3MM needed to build FoodFirst.
A zero-interest loan would be useful if our financial pledges come in more slowly than we
expect. It would be even more useful if the County would forgive any amounts outstanding two
years after completion of construction. That way, IFC would not be burdened with a repayable
loan, even if some pledges are never collected.
I hope this is an adequate response for your discussion tomorrow evening.
Please let me know if you have questions.
Thank you again Bonnie for your support of FoodFirst.
Robert
Robert Dowling
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Executive Director
Community Home Trust
PO Box 2315
Chapel Hill, NC 27515
919-967-1545 ext. 307
Commissioner Price asked if the IFC were going to leverage grants next year.
Bonnie Hammersley said she and Chair Dorosin met with the leaders of the capital
campaign who said the level of funding commitments needed to reach a certain level before
they start leveraging grants.
Chair Dorosin said there is the option of a zero percent loan, and if the Board were in
support of one, it could start with this, and could possibly convert it to grant funding, or a
forgivable loan, after further discussion. He said he does not want the Board’s decision to have
an adverse effect on the IFC tonight.
Commissioner McKee said a forgivable loan is the same as a grant.
Chair Dorosin said the Board could put some conditions on it, such as forgiving the loan
if IFC fails to raise the additional funding after a certain time period. He said if IFC could raise
the money than it would pay back the loan.
Commissioner McKee said he is concerned about going down that path, and if the
Board is going to provide a grant then that should be done from the get go. He said loans that
are potentially forgivable are always forgiven. He said the Board put the policy in effect, and it
does not need to do a work around tonight without having further discussion. He said there are
too many agencies that would want, and be worthy of, this same treatment.
Commissioner Jacobs said he would be more comfortable if staff would bring back
some criteria of what the zero interest loans would look like at the next BOCC meeting on 6/19.
He said he would be inclined to give IFC one third of what it is asking for. He said the County
should not go into this thinking it will waive the amount of the loan, since it makes it
psychologically harder for IFC to raise funds.
Chair Dorosin said he likes the idea of a matching grant, as opposed to outright cash
without conditions.
Commissioner Burroughs said she agreed with Commissioner Jacobs about the
psychological impact on fundraising when knowing a loan can be potentially forgiven. She said
she still supports discussing this topic further in the fall.
Commissioner Rich asked if any other local government entities have committed to the
IFC campaign.
Bonnie Hammersley said the Town of Chapel Hill received a request, which she thinks
the Town is honoring, but she will find out.
Jackie Jenks, IFC, thanked the Board for even considering this item, and said the IFC is
working with Chapel Hill on a potential funding source.
Commissioner Rich asked if those funds would be a grant or loan.
Jackie Jenks said a grant.
Chair Dorosin asked if the Town of Carrboro has made a commitment.
Jackie Jenks said IFC has not received a commitment from Carrboro, but the Town has
offered to waive some fees and the IFC may share its parking with the Town.
Chair Dorosin asked if there was a timeline in place.
Jackie Jenks said IFC would like to start construction a year from now, but would need
to have all of the funds committed in advance, and the IFC is looking to get the $5.3 million
secured soon. She said the IFC has surpassed the 50% mark, which was needed in order to
apply for some funding from various foundations. She said a loan will not help IFC reach the
$5.3 million required to build, but IFC would consider it as a bridge loan allowing for
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construction to begin, and repayment to occur in years 2 and 3. She said if pledges are made,
but not received, IFC would ask that this portion of the loan be forgiven.
Chair Dorosin said there is consensus to review the policy in the fall, and asked if the
Board would accept leaving the no interest loan on the table, in order to get more information
from staff on the 19th. He said if the Board does not do a loan, then the $100,000 can go to the
reserve.
Bonnie Hammersley said the Board can park the monies in the social justice fund, which
is at $250,000 in the budget.
A motion was made by Commissioner Marcoplos, seconded by Commissioner Price to
revisit this policy in the fall, and to add the zero interest loan criteria item tentatively for the June
19th meeting.
Commissioner Price asked if Commissioner Marcoplos meant to discuss this at a work
session in the fall or at the retreat in January 2019.
Commissioner Marcoplos said the fall.
Commissioner Rich said the loan part sounds too open to her, and asked if the vote
could be split into two motions.
Chair Dorosin said yes, and the first vote would be to discuss the policy at a work
session as early as possible in the fall.
VOTE: UNANIMOUS
A motion was made by Chair Dorosin, seconded by that the Board will put aside
$100,000 in the social justice fund to be earmarked for a zero interest loan with staff bringing
back the criteria will work for the repayments and terms on June 19, 2018.
Travis Myren said the policy states that staff would negotiate the terms with the
applicable outside agency, but staff can bring a general framework.
Commissioner Rich asked if this is $100,000 over three years, or $100,000 per year, for
three years.
Chair Dorosin said he was thinking it would be $100,000 for this year.
Bonnie Hammersley said she would assume this would be reviewed each year.
Chair Dorosin said to do this for a year, have the policy discussion and then re-visit this
at next budget cycle as a loan or something else.
Commissioner Rich asked if this is part of the motion.
Chair Dorosin said yes.
Commissioner Rich said she has questions about possibly forgiving the loan.
Chair Dorosin said that is not part of the discussion now.
Commissioner Rich said the Board is talking about the loan and voting now, and asked
if the Board is committing to making the loan this evening.
Commissioner Price said no, not until next week after staff brings back information.
Bonnie Hammersley said moving the funds from the social justice fund would be a
simple budget amendment, and can be done at any time during the year.
Bonnie Hammersley asked if more clarification would be provided on what the Board
seeks from staff next week.
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Chair Dorosin said the Board wants to know the repayment terms, when the repayment
starts, the number of payments, etc.
Bonnie Hammersley said staff would need to negotiate that with IFC, and she is not sure
that can be accomplished by next Thursday.
Commissioner Jacobs said the Board would also want default terms. He said the Board
may want to put funds into social justice fund until the fall, and invite the other two entities that
are running capital campaigns into the discussion to see if they are interested in zero interest
loans or grants.
Commissioner McKee said in his opinion the Board just voted to revisit this in the fall,
but is now trying to do a work around. He said the Board should vote now on an interest free
loan or grant, or wait until the fall to do anything at all. He said policies exist for a reason.
Commissioner Burroughs asked if the Board can get money out of the Other Post
Employment Benefits (OPEB) at anytime.
Bonnie Hammersley said no, the funds need to be moved into the social justice fund, if
the Board wishes to access them. She said once the funds go in to OPEB, the Board cannot
get them back out.
Commissioner Burroughs said she appreciates Commissioner McKee’s concerns, but
said putting money aside allows the possibility of taking action in the fall.
Chair Dorosin said the “work around” is an attempt to incorporate everyone’s comments.
Commissioner Burroughs said this is not a work around, but is putting money in a place
until the Board decides what it wants to do with the policy in the fall.
Commissioner Price agreed with Commissioner Burroughs.
Commissioner Marcoplos also agreed.
A revised motion was made by Chair Dorosin, seconded by Commissioner Rich, to
move the $100,000 to the social justice fund pending review of the policy change in the fall.
Commissioner McKee said he will park his reservations until then.
Commissioner Jacobs apologized for not paying attention to Commissioner Burroughs’
earlier comments.
VOTE: UNANIMOUS
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
11-a
SUBJECT: Adult Care Home Community Advisory Committee - Appointments
DEPARTMENT: Board of Commissioners
ATTACHMENT(S): Under Separate Cover
Membership Roster
Recommendations
Applications for Persons Recommended
Applicant Interest List
Applications of Persons on the Interest List

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

PURPOSE: To consider making appointments to the Adult Care Home Community Advisory
Committee.
BACKGROUND: The following information is for Board consideration:
NOTE: As of July 1, 2017, a new bill was passed in the North Carolina Legislature
regarding the training period for pending members of the “Adult Care Home Community
Advisory Committee and Nursing Home Community Advisory Committee”. The bill is
HB248 which reverses the appointment of the applicant to a one year training term.
Applicants will be selected from our county “Applicant Interest List” for a more
condensed training and if the applicant successfully completes the training, they would
be recommended for appointment. Therefore, when an applicant is recommended for
appointment, it would initially be for a one year preliminary term and their training will
have already been completed.
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

3

Alison Brown

At-Large

6

Shade Little

At-Large

TYPE OF
APPOINTMENT
TERM
One Year
Preliminary
One Year
Preliminary

EXPIRATION
DATE
11/13/2019
11/13/2019

NOTE - If the individuals listed above are appointed, the following vacancies remain:
(The Adult Care Community Advisory Committee is currently vetting applicants for open
positions. We recently sent out a Public Service Announcement as well as social media
postings to solicit additional applicants).

2
•
•
•

*Position #10--- “At-Large” position----- expiring 06/30/2021. This position has been
vacant since 06/30/2018. Public Service Announcements continue to go out along
with posting on social media.
*Position #11--- “At-Large” position----- expiring 10/31/2019. This position has been
vacant since 10/31/2017. Public Service Announcements continue to go out along
with posting on social media.
*Position #12--- “At-Large” position----- expiring 10/31/2019. This position has been
vacant since 03/16/2018. Public Service Announcements continue to go out along
with posting on social media.

FINANCIAL IMPACT: None.
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.
RECOMMENDATION(S):
The Manager recommends that the Board consider making
appointments to the Adult Care Home Community Advisory Committee.

3

Board and Commission Members
And Vacant Positions

Adult Care Home Community Advisory Committee
Meeting Times: 3:30 pm - 5:00 pm Bi-monthly
Terms: 3
Contact Person: Autumn Cox
Meeting Place:
Positions: 12
Length: 2 years
Contact Phone: 919-558-9401
Members
are
appointed
by
the
Board
of
Commissioners
to
at-large
positions.
There
is
an
initial
one-year
training
term with subsequent eligibility for three additional two-year
Description:
terms. This committee works to maintain the intent of the Adult Care Home Residents' Bill of Rights for those residing in licensed adult care homes. The members of this
committee also promote community involvement and cooperation with these homes to ensure quality care for the elderly and disabled adults.

1

Tiketha Collins
One Year Trng. Term
600 S. Churton Street
Hillsborough NC 27278

2

Nancy McCormick
One Year Trng. Term
920 Edgewater Circle
Chapel Hill NC 27516

VACANT

Max Mason
Vice-Chair
821 Tinkerbell Rd.
Chapel Hill NC 27517

5

Evening Phone: 9193329917
FAX:
E-mail: tikethacollins@gmail.com

Day Phone: 8033312560
Evening Phone: 8033312560
FAX:
E-mail: nancycm@live.com

Day Phone:
Evening Phone:
FAX:
E-mail:

3

4

Day Phone: 9193329917

Mr. Michael Zuber
Chair
442 Melanie Court
Chapel Hill NC 27514

Tuesday, October 30, 2018

Day Phone: 919-649-7937
Evening Phone:
FAX:
E-mail: maxomason@yahoo.com

Day Phone: 9805222702
Evening Phone: 9805222702
FAX:
E-mail: michaelalanzuber@gmail.com

Sex: Female
Race: African American
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 09/04/2018
Current Appointment: 09/04/2018
Expiration: 09/04/2019
Number of Terms:

Sex: Female
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 09/04/2018
Current Appointment: 09/04/2018
Expiration: 09/04/2019
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2021
Number of Terms:

Sex: Male
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/07/2011
Current Appointment: 05/02/2017
Expiration: 06/30/2019
3
Number of Terms:

Sex: Male
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 02/06/2018
Current Appointment: 02/06/2018
Expiration: 10/31/2019
Number of Terms:
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Board and Commission Members
And Vacant Positions

Adult Care Home Community Advisory Committee
Meeting Times: 3:30 pm - 5:00 pm Bi-monthly
Terms: 3
Contact Person: Autumn Cox
Meeting Place:
Positions: 12
Length: 2 years
Contact Phone: 919-558-9401
Members
are
appointed
by
the
Board
of
Commissioners
to
at-large
positions.
There
is
an
initial
one-year
training
term with subsequent eligibility for three additional two-year
Description:
terms. This committee works to maintain the intent of the Adult Care Home Residents' Bill of Rights for those residing in licensed adult care homes. The members of this
committee also promote community involvement and cooperation with these homes to ensure quality care for the elderly and disabled adults.

VACANT

Evening Phone:
FAX:
E-mail:

6

A Yvonne Mendenhall
304 W Barbee Chapel Rd
Chapel Hill NC 27517

Gloria Brown MSW
Secretary
2200 Old Forest Drive
Hillsborough NC 27278

9

Day Phone: 919-968-7874
Evening Phone: 919-968-7874

7

8

Day Phone:

William Lang
Vice-Secretary
106 Hayes Street
Hillsborough NC 27278

VACANT
10

Tuesday, October 30, 2018

FAX:
E-mail: menholiday@aol.com

Day Phone: 919 537-7485
Evening Phone: 919 245-1025
FAX:
E-mail: browng@piedmonthealth.org

Day Phone: 2022151131
Evening Phone: 2022151131
FAX:
E-mail: wglang1954@gmail.com

Day Phone:
Evening Phone:
FAX:
E-mail:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 10/31/2019
Number of Terms:

Sex: Female
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 12/09/2014
Current Appointment: 11/02/2017
Expiration: 10/31/2019
2
Number of Terms:

Sex: Female
Race: African American
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 12/15/2015
Current Appointment: 06/19/2018
Expiration: 06/30/2020
1
Number of Terms:

Sex: Male
Race: white
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 01/21/2016
Current Appointment: 05/02/2017
Expiration: 03/31/2019
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2021
Number of Terms:

Page 2
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Board and Commission Members
And Vacant Positions

Adult Care Home Community Advisory Committee
Meeting Times: 3:30 pm - 5:00 pm Bi-monthly
Terms: 3
Contact Person: Autumn Cox
Meeting Place:
Positions: 12
Length: 2 years
Contact Phone: 919-558-9401
Members
are
appointed
by
the
Board
of
Commissioners
to
at-large
positions.
There
is
an
initial
one-year
training
term with subsequent eligibility for three additional two-year
Description:
terms. This committee works to maintain the intent of the Adult Care Home Residents' Bill of Rights for those residing in licensed adult care homes. The members of this
committee also promote community involvement and cooperation with these homes to ensure quality care for the elderly and disabled adults.

VACANT

Day Phone:
Evening Phone:
FAX:
E-mail:

11

VACANT
12

Tuesday, October 30, 2018

Day Phone:
Evening Phone:
FAX:
E-mail:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 10/31/2019
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 10/31/2020
Number of Terms:
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October 30, 2018

VIA ELECTRONIC MAIL
Thom Freeman
Assistant to the Clerk
Orange County Board of Commissioners
200 South Cameron Street
PO Box 8181
Hillsborough, NC 27278
Re: Shade Little and Alison Brown
Mr. Freeman,
Please accept this correspondence as my recommendation that Ms. Alison Brown and Mr.
Shade Little be appointed to the Orange County Adult Care Home Community Advisory
Committee. Both have completed all required trainings in accordance with HB248 for the
Ombudsman Program. I feel both applicants will be a strong asset to our team and is eager to
get started in his advocacy efforts for the residents in Orange County.
Thank you for your assistance with this matter. Should you have any questions, please just let
me know.
Sincerely,

Autumn Cox
Autumn Cox
Regional Long Term Care Ombudsman
CC
Michael Zuber
Chairman, Orange County Adult Care Home Community Advisory Committee

cc: Autumn Cox, Regional Ombudsman
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Alison Brown

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mrs Alison Brown

Phone (Day):
Phone (Evening):
Phone (Cell):

305 Warren Ct
Chapel Hill NC 27516
9197657756
9196728994
9196728994

Email:

alisonatbrown@bcbsnc.com

Place of Employment:
Job Title:

Blue Cross and Blue Shield of NC
Manager

Year of OC Residence:

2010

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Delta Sigma Theta Sorority, Inc.
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Adult Care Home Community Advisory Committee
Background, education and experience relevant to this board:
I work in the Medicare market for BCBSNC. My role includes ensuring that my business
partners meet Medicare requirements for our organization, often involving interpretation of
intent. I believe my professional experience will be transferable skills for the responsibilities of
this committee.
Reasons for wanting to serve on this board:
I want to help ensure that elderly and disabled adults in my community have adequate, quality
housing options.
Conflict of Interest:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
My undergraduate degree is in applied mathematics and I am a problem solver, analytical
person. I believe these skills would be a help assessing proposals and housing programs.
Reasons for wanting to serve on this board:
I want to support my community in this way regarding housing of those in need.
Conflict of Interest:

Supplemental Questions:

9
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2
Supplemental

Alison Brown

Boards/Commissions appointments:
Other Comments:
This application was current on: 8/23/2018 8:23:23 PM

Date Printed:

9/4/2018
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Shade Little

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Shade Little

Phone (Day):
Phone (Evening):
Phone (Cell):

229 Weaver Road
Chapel Hill NC 27514
9199677371
9199677371
none

Email:

shadekslittle@gmail.com

Place of Employment:
Job Title:

none
none

Year of OC Residence:

1971

Township of Residence: Chapel Hill
Zone of Residence:
Male
Sex:
Other
Ethnic Background:
Community Activities/Organizational Memberships:
none
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Adult Care Home Community Advisory Committee
Background, education and experience relevant to this board:
I am old.
Reasons for wanting to serve on this board:
Ensure my cohorts live well.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 8/9/2018 10:03:13 AM

Date Printed:

8/9/2018
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Applicant Interest Listing

by Board Name and by Applicant Name

Adult Care Home Community Advisory Committee
Alison Brown
305 Warren Ct
Chapel Hill NC 27516

Contact Person: Autumn Cox
Contact Phone: 919-558-9401

Day Phone: 9197657756

Sex: Female

Evening Phone: 9196728994
Cell Phone: 9196728994
E-mail: alisonatbrown@bcbsnc.com

Race: African American
Township: Chapel Hill
Res. Eligibility: County
Date Applied: 08/23/2018

Skills:

Shade Little
229 Weaver Road
Chapel Hill NC 27514

Also Serves On:

Affordable Housing Advisory Board

Day Phone: 9199677371

Sex: Male

Evening Phone: 9199677371

Race: Other

Cell Phone: none
E-mail: shadekslittle@gmail.com

Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 08/09/2018

Skills:

Also Serves On:

Skills:

Also Serves On:

Skills:

Also Serves On:

Ms. Stephanie Miller
105 Summerlin Drive
Chapel Hill NC 27514

Day Phone: 6108026368

Sex: Female

Evening Phone: 6108026368
Cell Phone: 6108026368
E-mail: stephjmiller@gmail.com

Race: white
Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 12/15/2017

Skills:

Katy Stewart
8407 NC 57
Rougemont NC 27572

Also Serves On:

Nursing Home Community Advisory Committee

Day Phone: 9196915555
Evening Phone: 9196915555
Cell Phone: 9196915555
E-mail: katystew1@gmail.com

Sex: Female
Race: white
Township: Hillsborough
Res. Eligibility:
Date Applied: 03/31/2017

Skills:

Tuesday, October 30, 2018

Also Serves On:

Page 1 of 1
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Stephanie Miller

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Ms. Stephanie Miller

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

105 Summerlin Drive
Chapel Hill NC 27514
6108026368
6108026368
6108026368
stephjmiller@gmail.com

Place of Employment:
Job Title:
Year of OC Residence:

UNC Chapel Hill- Program on Aging, Long-term Ca
Research Associate (Project Coordinator)
2011

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Former volunteer with
-Guardian ad Litem, District 15B
-Orange County Animal Services
Former community planning intern with Orange County Department on Aging (2015-2016)
under the supervision of Mary Fraser
Past Service on Orange County Advisory Boards:
I have not served in a board member capacity for any Orange County Advisory Boards.
Boards/Commissions applied for:
Adult Care Home Community Advisory Committee
Background, education and experience relevant to this board:
I hold a graduate degree in social work, specific to community planning. I completed a graduate
practicum by serving as a community planning intern with the Orange County Department on
Aging. I am now employed with a UNC public health research group which conducts research
primarily in geriatric long-term care settings (both nursing homes and adult care homes/assisted
living)
Reasons for wanting to serve on this board:
As project coordinator, I do not spend as much time in the field as the data collectors (my
supervisees) do. I feel disconnected from community based work in my research role and would
like an opportunity to re-engage in a more direct way. With that being said, I do maintain an
interest in policy and state-level decisions that influence the long-term care industry and aging
populations. Ombudsman advocacy seems to touch on the importance of larger level issues
while also incorporating resident-level input.
Conflict of Interest:
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Stephanie Miller

Nursing Home Community Advisory Committee
Background, education and experience relevant to this board:
See above.
Reasons for wanting to serve on this board:
In my current work, I am primarily focused on assisted living. I would like to learn more about
nursing home care and its structure.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 12/15/2017 2:13:38 PM

Date Printed:

12/18/2017
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Katy Stewart

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Katy Stewart

Phone (Day):
Phone (Evening):
Phone (Cell):

8407 NC 57
Rougemont NC 27572
9196915555
9196915555
9196915555

Email:

katystew1@gmail.com

Place of Employment:
Job Title:

Self employed
RN

Year of OC Residence:

1997

Township of Residence: Hillsborough
Zone of Residence:
Female
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
I am currently exploring ways to get involved with my community and advocate for the
clientele that I have been caring for my whole career. I have been a nurse for 25 years. I
have worked with the geriatric community during those years with 22 years spent in
hospice care. I have recently decided to work for myself and care for those as I can. I am
researching housing for the elderly and terminally ill. I want to provide a safe caring
environment for this population. I believe I have many years of experience to offer.
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Adult Care Home Community Advisory Committee
Background, education and experience relevant to this board:
25 years in nursing of the elderly. Head of hospice care during most of my career. As well as
home health care, visiting most of all care homes in the 25 mile radius.
Reasons for wanting to serve on this board:
I would like to offer my knowledge that I have have gained in this field in a constructive, helpful
way. I want to be a patient advocate, speak for a population I know very well.
Conflict of Interest:
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Katy Stewart

Advisory Board on Aging
Background, education and experience relevant to this board:
As I stated above, 25 years in nursing of the elderly. Head of hospice care during most of my
career. As well as home health care, visiting most of all care homes in the 25 mile radius. I want
to be a patient advocate, speak for a population I know very well.
Reasons for wanting to serve on this board:
I want to offer any knowledge I have gained to speak for this population.
Conflict of Interest:
Board of Health
Background, education and experience relevant to this board:
As I stated above, 25 years in nursing of the elderly. Head of hospice care during most of my
career. As well as home health care, visiting most of all care homes in the 25 mile radius. I want
to be a patient advocate, speak for a population I know very well.
Reasons for wanting to serve on this board:
I want to be a patient advocate, speak for a population I know very well.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 3/31/2017

Date Printed:

6/9/2017
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
11-b
SUBJECT: Agricultural Preservation Board - Appointment
DEPARTMENT: Board of Commissioners
ATTACHMENT(S):

Membership Roster
Recommendation
Application for Person Recommended
Applicant Interest List
Applications of Persons on the Interest List

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

PURPOSE: To consider making an appointment to the Agricultural Preservation Board.
BACKGROUND: The following information is for Board consideration:
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

12

Kim Woods

At-Large

TYPE OF
APPOINTMENT
TERM
First Full Term

EXPIRATION
DATE
06/30/2021

NOTE - If the individuals listed above are appointed, the following vacancies remain:
None
FINANCIAL IMPACT: None
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.
RECOMMENDATION(S): The Manager recommends that the Board consider making an
appointment to the Agricultural Preservation Board.

2

Board and Commission Members
And Vacant Positions

Agricultural Preservation Board
Meeting Times: 7:30 pm third Wednesday of each month
Terms: 2
Contact Person: David Stancil and Peter Sandbeck
Meeting Place: Environment and Agriculture Center
Positions: 15
Length: 3 years
Contact Phone: 919-245-2522
Members
are
appointed
by
the
Board
of
Commissioners.
The
primary
purpose
of
the
Agricultural
Preservation
Board (APB) is to promote the economic and cultural
Description:
importance of agriculture in the county, and to encourage voluntary preservation and protection of farmland for future production.
The Agricultural Preservation Board is a body comprised of up to seven (7) at-large members, plus one (1) member from each of the seven (7) Agricultural Districts in the

1

Howard McAdams Jr
Perpetual Appointment
1616 Efland Cedar Grove Rd.
Efland NC 27243

Vaughn Compton

Evening Phone: 919-732-5552
FAX:
E-mail: mcadamsfarm@gmail.com

Day Phone: 919-428-4351
Evening Phone: 919-428-4351

2
1002 Hurdle Mills Road
Cedar Grove NC 27231

3

Day Phone: 919-732-7701

Cecilia Redding
Vice-Chair
8115 New Sharon Church Rd
Rougemont NC 27572

Dr. Jane Saiers
4
913 Arthur Minnis Road
Hillsborough NC 27278

Nels Anderson

FAX:
E-mail: vaughn@comptonfarming.com

Day Phone: 9195222285
Evening Phone: 9195222285
FAX:
E-mail: Cecilia@d2efarms.com

Day Phone: 919-618-6067
Evening Phone: 919-618-6067
FAX:
E-mail: Jane@RambleRillFarm.com

Day Phone: 919-644-6322
Evening Phone: 919-644-6322

5
1381 Holden-Roberts Farm Road
Hillsborough NC 27278

Friday, October 26, 2018

FAX:
E-mail: nels@ilsvideo.com

Sex: Male
First Appointed: 03/06/2008
Race: white
Current Appointment: 05/19/2015
Expiration: 06/30/2021
Township: Cheeks
1
Number of Terms:
Resid/Spec Req: Vol.Ag.District
High
Rock/Efland
Vol.
Ag.
Dist.
Special Repr:

Sex: Male
First Appointed: 06/17/2014
white
Race:
Current Appointment: 06/06/2017
Expiration: 06/30/2020
Township: Cedar Grove
2
Number of Terms:
Resid/Spec Req: Vol.Ag.District
Special Repr: Cedar Grove Vol. Ag. Dist.
Sex: Female
First Appointed: 06/06/2017
Race: white
Current Appointment: 06/06/2017
Expiration: 06/30/2020
Township: Little River
1
Number of Terms:
Resid/Spec Req: Vol.Ag.District
Special Repr: Caldwell Vol. Ag. Dist.
Sex: Female
First Appointed: 10/20/2015
Race: white
Current Appointment: 10/20/2015
Expiration: 06/30/2019
Township: Chapel Hill
1
Number of Terms:
Resid/Spec Req: Vol.Ag.District
New
Hope/Hills.
Vol.
Ag.
Dist.
Special Repr:

Sex: Male
First Appointed: 06/07/2016
white
Race:
Current Appointment: 06/19/2018
Expiration: 06/30/2021
Township: Eno
1
Number of Terms:
Resid/Spec Req: Vol.Ag.District
Special Repr: Schley/Eno Vol. Ag. Dist.
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Board and Commission Members
And Vacant Positions

Agricultural Preservation Board
Meeting Times: 7:30 pm third Wednesday of each month
Terms: 2
Contact Person: David Stancil and Peter Sandbeck
Meeting Place: Environment and Agriculture Center
Positions: 15
Length: 3 years
Contact Phone: 919-245-2522
Members
are
appointed
by
the
Board
of
Commissioners.
The
primary
purpose
of
the
Agricultural
Preservation
Board (APB) is to promote the economic and cultural
Description:
importance of agriculture in the county, and to encourage voluntary preservation and protection of farmland for future production.
The Agricultural Preservation Board is a body comprised of up to seven (7) at-large members, plus one (1) member from each of the seven (7) Agricultural Districts in the

6

Renee McPherson
Chair
3600 Mebane Oaks Road
Mebane NC 27302

Portia McKnight

Day Phone: 336-214-5965
Evening Phone: 336-214-5965
FAX:
E-mail: renee@mcphersonfarms.com

Day Phone: 919-360-4213
Evening Phone: 919-360-4213

7
707 Chapel Hill Creamery Road
Chapel Hill NC 27516

Richal Vanhook
8
9202 Walntu Grove Church Rd
Hurdle Mills NC 27541

Stephen P. Finley
9
1611 Carr Store Road
Cedar Grove NC 27231

Renee Parker

FAX:
E-mail: portia@chapelhillcreamery.com

Day Phone: 919-732-2432
Evening Phone: 919-732-2432
FAX:
E-mail: svanhook51@aol.com

Day Phone: 919-943-9543
Evening Phone: 919-943-9543
FAX:
E-mail: CGHEMH@gmail.com

Day Phone: 919-732-6366
Evening Phone: 919-732-6366

10
8015 Tilley Road
Hurdle Mills NC 27541

Friday, October 26, 2018

FAX:
E-mail: rparkerfarms@yahoo.com

Sex: Female
First Appointed: 05/15/2012
Race: white
Current Appointment: 06/16/2015
Expiration: 06/30/2019
Township: Bingham
2
Number of Terms:
Resid/Spec Req: Enhanced VolAgDist
Cane
Creek/Buckhorn
Vol.
Ag.
Dist.
Special Repr:

Sex: Female
First Appointed: 02/06/2018
white
Race:
Current Appointment: 02/06/2018
Expiration: 09/30/2020
Township: Chapel Hill
1
Number of Terms:
Resid/Spec Req: Vol.Ag.Dist.
Special Repr: White Cross Vol. Ag. Dist.
Sex: Male
Race: African American
Township: Cedar Grove
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 05/19/2015
Current Appointment: 06/19/2018
Expiration: 06/30/2021
2
Number of Terms:

Sex: Male
Race: white
Township: Cedar Grove
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/06/2017
Current Appointment: 06/06/2017
Expiration: 06/30/2019
Number of Terms:

Sex: Female
Race: white
Township: Little River
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/16/2015
Current Appointment: 06/16/2015
Expiration: 06/30/2019
1
Number of Terms:
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Board and Commission Members
And Vacant Positions

Agricultural Preservation Board
Meeting Times: 7:30 pm third Wednesday of each month
Terms: 2
Contact Person: David Stancil and Peter Sandbeck
Meeting Place: Environment and Agriculture Center
Positions: 15
Length: 3 years
Contact Phone: 919-245-2522
Members
are
appointed
by
the
Board
of
Commissioners.
The
primary
purpose
of
the
Agricultural
Preservation
Board (APB) is to promote the economic and cultural
Description:
importance of agriculture in the county, and to encourage voluntary preservation and protection of farmland for future production.
The Agricultural Preservation Board is a body comprised of up to seven (7) at-large members, plus one (1) member from each of the seven (7) Agricultural Districts in the

Kathy Shambley
11
4410 Efland Cedar Grove Road
Hillsborough NC 27278

VACANT

Evening Phone: 919-732-5177
FAX:
E-mail: kshambley@centurylink.net

Day Phone:
Evening Phone:
FAX:
E-mail:

12

Dr. Noah Ranells
13
4122 Buckhorn Road
Efland NC 27243

14

Day Phone: 919-732-5177

Ashley Parker
12 MONTH EXTENSION
2211 Laws Store Road
Hurdle Mills NC 27541

Ken Dawson

Day Phone: 336-285-4658
Evening Phone: 919-304-6287
FAX:
E-mail: ficklecreek@gmail.com

Day Phone: 919-245-1008
Evening Phone:
FAX:
E-mail: ashleymorganparker@gmail.com

Day Phone: 336-562-5719
Evening Phone: 336-562-5719

15
9812 Allison Road
Cedar Grove NC 27231

Friday, October 26, 2018

FAX:
E-mail: ken.dawson50@gmail.com

Sex: Female
Race: white
Township: Cedar Grove
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/16/2015
Current Appointment: 06/19/2018
Expiration: 06/30/2021
2
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2021
Number of Terms:

Sex: Male
Race: white
Township: Bingham
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 12/10/2013
Current Appointment: 09/06/2016
Expiration: 06/30/2019
2
Number of Terms:

Sex: Female
Race: white
Township: Cedar Grove
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 01/24/2013
Current Appointment: 06/19/2018
Expiration: 06/30/2019
3
Number of Terms:

Sex: Male
Race: white
Township: Cedar Grove
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 10/20/2015
Current Appointment: 06/19/2018
Expiration: 06/30/2021
2
Number of Terms:
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Orange County Agricultural Preservation Board

October 25, 2018

Mark Dorosin, Chair
Orange County Board of County Commissioners
PO Box 8181
Hillsborough, NC 27278
Re:

Agricultural Preservation Board Appointment

Dear Chair Dorosin:
The Orange County Agricultural Preservation Board is pleased to recommend
the appointment of Kim Woods to serve as a member in the vacant at-large
position. Ms. Woods grew up on a dairy farm and works with farmers daily
through her position with the Cooperative Extension Service in Person
County. She is an active member of the Orange-Durham Cattleman’s
Association. Ms. Woods resides in Hurdle Mills, where she and her husband
own a farm that is enrolled in the VAD program. She has completed and
submitted a volunteer application form.
Thank you on behalf of the APB.
Sincerely,

Renee McPherson, Chair
Orange County Agricultural Preservation Board
cc: David Stancil

NATURAL and CULTURAL RESOURCES DIVISION
Orange County Department of Environment, Agriculture, Parks & Recreation
PO Box 8181, Hillsborough, NC 27278
Phone: (919) 245-2510 Fax: (919) 644-3351
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Kim Woods

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Kim Woods

Phone (Day):
Phone (Evening):
Phone (Cell):

2915 Pearson Rd.
Hurdle Mills NC 27541
336-599-1195
919-732-9973
919-624-8035

Email:

kim_woods@ncsu.edu

Place of Employment:
Job Title:

N.C. Cooperative Extension - Person County Cente
Agricultural Agent

Year of OC Residence:

1969

Township of Residence: Cedar Grove
County
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Orange Durham Cattleman s Association
NC Cattleman s Association
NC Forage and Grassland Council
Past Service on Orange County Advisory Boards:
Orange County Agricultural Preservation Board
Boards/Commissions applied for:
Agricultural Preservation Board
Background, education and experience relevant to this board:
Grew up on dairy farm in Orange County
Graduated from NC State with an agriculture-related degree
Currently farm in Orange County
Work with farmers in Person and Granville Counties
Reasons for wanting to serve on this board:
I am passionate about agriculture. I want to preserve the land and see more agricultural
opportunities develop in the county.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Work Experience: I have worked with Cooperative Extension since October, 2003. For
11 years prior to that, I worked for a small animal veterinarian in Hillsborough.
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Kim Woods

Additionally, my family has a small farm where we raise hay.
Volunteer Experience: I serve as an Elder at my church.
Education: I have a Bachelor's Degree and a Master's Degre from North Carolina State
University.
Other Comments:
I have always been involved in agriculture and feel it is crucial to the overall well-being of
the county. I look forward to serving on the Agricultural Preservation Board to promote
the importance of farming and farm land in Orange County. STAFF COMMENTS:
Originally (05/18/2011) applied for Agricultural Preservation Board. ADDRESS
VERIFICATION: 2915 Pearson Road is Orange County Jurisdiction and Cedar Grove
Township.
This application was current on: 9/24/2018

Date Printed:

9/24/2018
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Applicant Interest Listing

Contact Person: David Stancil and Peter Sandbec
Contact Phone: 919-245-2522

Agricultural Preservation Board
Mrs Susan T Ballard
3517 Iva Ada Drive
Hillsborough NC US

by Board Name and by Applicant Name

Day Phone: 9197324443
Evening Phone: 9197324443
Cell Phone: 9192609243
E-mail: stballard54@gmail.com

Sex: Female
Race: Other
Township: Eno
Res. Eligibility: County
Date Applied: 08/14/2018

Skills:

Also Serves On:

Suzanne Evans
138 Larkin Ln
Chapel Hill NC 27516

Day Phone: 9173851385
Evening Phone: 9173851385
Cell Phone: 9173851385
E-mail: suzanneevans1@gmail.com

Sex: Female
Race: white
Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 10/22/2018

Skills:

Also Serves On:

Dr James Fickle
101 Steeplechase Road
Chapel Hill27514 NC 27514

Day Phone: 919 933 4719

Sex: Male

Evening Phone: 919 933 4719

Race: white

Cell Phone: 708 205 0255
E-mail: jimsfickle@aol.com

Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 05/10/2018

Skills:

Agricultural Research

Kim Woods
2915 Pearson Rd.
Hurdle Mills NC 27541

Also Serves On:

Day Phone: 336-599-1195
Evening Phone: 919-732-9973
Cell Phone: 919-624-8035
E-mail: kim_woods@ncsu.edu

Sex: Female
Race: white
Township: Cedar Grove
Res. Eligibility: County
Date Applied: 09/24/2018

Skills:

Cooperative Extension

Monday, October 29, 2018

Also Serves On:

Page 1 of 1
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Susan T Ballard

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mrs Susan T Ballard

Phone (Day):
Phone (Evening):
Phone (Cell):

3517 Iva Ada Drive
Hillsborough NC US
9197324443
9197324443
9192609243

Email:

stballard54@gmail.com

Place of Employment:
Job Title:

retired
homemaker

Year of OC Residence:

1995

Township of Residence: Eno
Zone of Residence:
Female
Sex:
Other
Ethnic Background:
Community Activities/Organizational Memberships:
Past HPC member for 1.5? terms (something like that), but had to resign due to
unforeseen familial needs. Those needs are now such that I am able to commit to
attending to HPC meetings and re-involve myself in the community. I would like to
resume work with the HPC.
Past Service on Orange County Advisory Boards:
OCHPC
ps: 2nd question below... correct, I owe no past due taxes at this time.
Boards/Commissions applied for:
Historic Preservation Commission (APPLICANTS SHALL RESIDE WITHIN THE TERRITORIAL
Background, education and experience relevant to this board:
Past experience on the HPC, interest in architecture and preservation of all types of property,
documents, and artifacts. Grew up in a c1813 National Landmark home with respect of historic
properties ingrained daily. I am passionate about the Landmark program, promoting and
educating people about preservation. MBA Marketing and Econ.
Reasons for wanting to serve on this board:
I am passionate about preservation, love OC, and wish to use my retirement time in service to
the community.
Conflict of Interest:
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Susan T Ballard

Agricultural Preservation Board
Background, education and experience relevant to this board:
Preservation and grew up on a farm. My father was a farmer (in KY)and I come from a long line
of farmers.
Reasons for wanting to serve on this board:
Preservation of farms and farm land.
Conflict of Interest:
Board of Equalization and Review (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
MBA with continuing education in finance (DUKE Executive Ed program: Finance for nonfinancial managers.) Experience managing across functional and global geographic regions
which give me a unique perspective& experience in balancing outcomes within diverse
scenarios.
Reasons for wanting to serve on this board:
Although I m not totally sure what all this board does, it appears to be a point where I might be
able to use my skills to serve the community.
Conflict of Interest:

Supplemental Questions:
Board of Equalization and Review (REQUIRES DISCLOSURE STATEMENT)
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of real estate, tax appraisal or real estate
law.
I hold a NC real estate license, but am not affiliated with a company nor do I practice. I hold
license as a just in case .
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
Well networked (for HPC board) to assist in fundraising for the Orange County Architectural
History book the HPC is working on jointly with the city.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
HPC: To recommend properties for Landmark designation, to advise property owners, to
educate the public, and to promote preservation of historical properties, documents, and
artifacts.
I hope to help in anyway I can to support the boards initiatives.

Boards/Commissions appointments:
Other Comments:
This application was current on: 8/14/2018 4:46:53 PM

Date Printed:

8/15/2018
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Suzanne Evans

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Suzanne Evans

Phone (Day):
Phone (Evening):
Phone (Cell):

138 Larkin Ln
Chapel Hill NC 27516
9173851385
9173851385
9173851385

Email:

suzanneevans1@gmail.com

Place of Employment:
Job Title:

self employed
Small Business Consultant

Year of OC Residence:

2018

Township of Residence: Chapel Hill
Carrboro City Limits
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Small Business Owner, Carrboro, NC
Parent Ambassador, The Little School
President, Give Movement Not for Profit
Organizer of Annual Holiday Experience, Mrs Ruby s Kids
Political Organizer/Volunteer
Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
As a local small business owner I understand the needs, concerns, opportunities, and
challenges that face the development of a strong, stable, and diverse economy. I have worked
in many states and counties on economic development issues and see both sides from the
business owner as well as the community and citizen angle. I hold a BA and a MA in Education,
but my work experience has been business, income growth, and development.
Reasons for wanting to serve on this board:
The work I do on a daily basis is working with business to expand and grow. I see a county like
a business. It has to be diverse, stable, and consistently attracting not only sounds development
opportunities, but it must also be balanced with intelligent choices that protect the community
and support the citizens with quality jobs and opportunities for all skill levels. I could be a great
advocate and a sound voice. I am also a skilled negotiator and researcher.
Conflict of Interest:
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Suzanne Evans

Agricultural Preservation Board
Background, education and experience relevant to this board:
I am a 7th generation NC farm family. I hold a MA from Lees-McRae College and a MA from
New York University. While my education has little to do with agriculture my life has been
provided for and by farming. I believe that agriculture, farming, and agri education is a
cornerstone of our community and my activism for local and family farms could be a benefit.
Reasons for wanting to serve on this board:
I will keep this simple: I am a 7th generation NC farm family and feel passionate about
preserving and educating our community agriculture.
Conflict of Interest:
Human Relations Commission
Background, education and experience relevant to this board:
My background as a 10 year business owner allows me to understand human resources, fair
hiring practices, and the need for diversity and inclusion. My Masters Degree was in specialty
education where I worked for an organization that presented diversity training and conflict
resolution.
Reasons for wanting to serve on this board:
Our county organizations and agencies are dependent on fair hiring practices, healthy/safe work
environments, and proper checks and balances. I would be honored to serve in a position that
allowed Orange County employees and citizens to feel protected and safe.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 10/22/2018 11:22:20 PM

Date Printed:

10/25/2018
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James Fickle

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Dr James Fickle

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

101 Steeplechase Road
Chapel Hill27514 NC 27514
919 933 4719
919 933 4719
708 205 0255
jimsfickle@aol.com

Place of Employment:
Job Title:
Year of OC Residence:

Retired
CC&BW
1997

Township of Residence:
Zone of Residence:
Sex:
Ethnic Background:

Chapel Hill
C.H. City Limits
Male
white

Community Activities/Organizational Memberships:
Volunteer with NC Botanic Garden in Chapel Hill
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
BS / MS / PhD degrees from Texas Tech University in Agronomy (soils & crops) followed by
nearly 40 years of applied research and regulatory affairs in agriculture have made me aware of
the critical need to properly manage water resources.
Reasons for wanting to serve on this board:
Water resources (availability, supply, conservation, reclaimation) are a preeminent issue for all
society even now and will become moreso in the future. I hope my technical background will be
of use to OWASA.
Conflict of Interest:
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James Fickle

Agricultural Preservation Board
Background, education and experience relevant to this board:
BS/MS/PhD degrees from Texas Tech University and University of Illinois followed by 40 years
experience in applied research and regulatory affairs in agriculture. I am familiar with production
systems ranging from large operations to local market-garden farms with diverse production
integrating crop and animal enterprises.
Reasons for wanting to serve on this board:
I have been in Agriculture for my entire career and would like Agriculture to continue to be a
viable way of life in what has become a heavily urbanized area (Research Triangle metropolitan
area). I am sympathetic with the challenges of continuing agricultural lifestyles and need to
adapt to changing needs brought on by urbanization. While large mechanized broadacre farms
will continue to decrease in number in metropolitan areas, we have an opportunity to preserve
agricultural areas which have production suited to the urban area and local markets.
Conflict of Interest:
Durham Technical Community College Board of Trustees
Background, education and experience relevant to this board:
Background, education and experience relevant to this board:
BS/MS/PhD degrees from Texas Tech University and University of Illinois followed by 40 years
experience in applied research and regulatory affairs in agriculture. While with industry, my
employers (and I as their representative) had occasion to use the services of the Community
Colleges in the areas where I worked. More specifically, we used summer interns as technical
assistants in field and laboratory work. While Durham Technical is not agriculturally oriented, I
suggest my experience would be useful, giving me a broad perspective applicable to the many
disciplines taught at Durham Technical.
Reasons for wanting to serve on this board:
I feel the community college system is a critical part of our overall educational system and while
it makes many contributions to American Industry, more can be done. Allegiances of Durham
Technical with local industry no doubt exist, but is a particular area that can be strengthened to
increase American competitiveness, particularly in the biotechnical, mechanical, electrical and
electronic trades.
Conflict of Interest:

Supplemental Questions:
Durham Technical Community College Board of Trustees
What improvements do you believe can be made so that DTCC better serves the
residents of Orange County?
As suggested above, strengthen ties with local industry to enable curriculum paths leading to
careers in industry.
Orange Water & Sewer Authority Board of Directors
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
Professionally, my positions involved budgetary responsibility (up to $2 M annually) and
management of direct reporting personnel (up to 14). I am aware of the needs for planning,
implementation, and oversight of these resources while maintaining focus on the tasks assigned.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
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James Fickle

University and industry work in soils, crops, regulatory affairs (company representative with
EPA,OPP). Over the years, I have worked with irrigation so am conversant with water use in
agriculture.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
Provision for supply, delivery and stewardship of water resources for Orange County. I have no
specific items to accomplish, but do have an interest in water reuse as a means of minimizing
impact on available resources.
What is OWASA's role in growth/development issues?
I think OWASA works within the larger needs of county and its municipalities. Therein the
provision, delivery and stewardship of water resources is the specific perview of OWASA.
Where growth and development is under consideration of the various branches of county and
municipal government, OWASA would be active in helping to implement those items having to
do with water.

Boards/Commissions appointments:
Other Comments:
I would like to serve on the OWASA board as water availability, use and quality are
paramount to the county's future. I suggest my technical background in agriculture will
allow me to quickly become knowledgeable on local issues and challenges. STAFF
COMMENTS: Originally applied 9/24/2010 for OWASA Board of Directors, Agricultural
Preservation Board and Durham Technical Community College Board of Directors.
UPDATED APPLICATION FOR OWASA 04/16/2011. UPDATED
APPLICATION FOR OWASA 04/22/2012. ADDRESS VERIFICATION: Steeplechase
Road is in Chapel Hill Township and Chapel Hill Jurisdiction.
Updated application with additional questions answered for OWASA 12/27/2013.
This application was current on: 4/1/2017

Date Printed:

12/28/2017

1
ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
11-c
SUBJECT: Alcoholic Beverage Control Board - Appointment
DEPARTMENT: Board of Commissioners
ATTACHMENT(S):

Membership Roster
Recommendation
Application for Person Recommended
Applicant Interest List
Applications of Persons on the Interest List

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

PURPOSE: To consider making an appointment to the Alcoholic Beverage Control Board.
BACKGROUND: The following information is for Board consideration:
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

5

Elizabeth
Carter

At-Large

TYPE OF
APPOINTMENT
TERM
Partial Term

EXPIRATION
DATE
06/30/2019

NOTE - If the individual listed above is appointed, the following vacancies remain:
•

None

FINANCIAL IMPACT: None
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.
RECOMMENDATION(S): The Manager recommends that the Board consider making an
appointment to the Alcoholic Beverage Control Board.

2

Board and Commission Members
And Vacant Positions

Alcoholic Beverage Control Board
Meeting Times: 8:30 am third Tuesday of each month
Terms: 2
Contact Person: Tony Dubois, General Manaager
Meeting Place: 601 Valley Forge Road, Hillsborough
Positions: 6
Length: 3 years
Contact Phone: 919-732-3432
All
members
are
appointed
by
the
Board
of
County
Commissioners.
The
ABC
Board
has
the
authority
to
buy,
sell, transport and possess alcoholic beverages for the operation
Description:
of its stores. This board also adopts rules for the ABC system and has the authority to hire and dismiss employees. Members are paid a stipend and reimbursed for mileage.

Mr. Patrick Burns
1
910 Kennesaw Court
Hillsborough NC 27278

Ms Jane Cousins

Evening Phone: 9196674410
FAX:
E-mail: ltpburns@gmail.com

Day Phone: 919-929-9274
Evening Phone: 919-929-9274

2
357 Wesley Dr
Chapel Hill NC 27516

3

Day Phone: 9196674410

Keith Bagby
Chair
902 Savannah Court
Hillsborough NC 27278

Mike Lassiter
4
223 Gwen Road
Hillsborough NC 27278

Jamezetta Bedford

FAX:
E-mail: janeecousins@gmail.com

Day Phone: 919-618-4797
Evening Phone: 919-618-4797
FAX:
E-mail: keithsr007@gmail.com

Day Phone: 919-732-9935
Evening Phone: 919-732-9935
FAX:
E-mail: myson147@embarqmail.com

Day Phone: 919-360-9498
Evening Phone: 919-933-5391

5
401 Knob Ct
Chapel Hill NC 27517

Wednesday, October 31, 2018

FAX:
E-mail: Jamezettab@gmail.com

Sex: Male
Race: white
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/19/2018
Current Appointment: 06/19/2018
Expiration: 06/30/2021
1
Number of Terms:

Sex: Female
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/16/2015
Current Appointment: 06/19/2018
Expiration: 06/30/2021
2
Number of Terms:

Sex: Male
Race: African American
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/17/2014
Current Appointment: 06/20/2017
Expiration: 06/30/2020
2
Number of Terms:

Sex: Male
Race: white
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/17/2014
Current Appointment: 06/20/2017
Expiration: 06/30/2020
2
Number of Terms:

Sex: Female
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/07/2016
Current Appointment: 06/07/2016
Expiration: 06/30/2019
1
Number of Terms:
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Board and Commission Members
And Vacant Positions

Alcoholic Beverage Control Board
Meeting Times: 8:30 am third Tuesday of each month
Terms: 2
Contact Person: Tony Dubois, General Manaager
Meeting Place: 601 Valley Forge Road, Hillsborough
Positions: 6
Length: 3 years
Contact Phone: 919-732-3432
All
members
are
appointed
by
the
Board
of
County
Commissioners.
The
ABC
Board
has
the
authority
to
buy,
sell, transport and possess alcoholic beverages for the operation
Description:
of its stores. This board also adopts rules for the ABC system and has the authority to hire and dismiss employees. Members are paid a stipend and reimbursed for mileage.

Renee Price
6
1701 Riverside Drive
PO Box 1486
Hillsborough NC 27278

Wednesday, October 31, 2018

Day Phone: 919-593-1904
Evening Phone:
FAX:
E-mail: rprice@orangecountync.gov

Sex: Female
Race: African American
Township: Hillsborough
Resid/Spec Req:
Special Repr: BOCC liaison

First Appointed: 02/15/2018
Current Appointment: 02/15/2018
Expiration: 02/28/2019
Number of Terms:
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Memorandum

To: Donna Baker and Thom Freeman
From: Angel Neighbours, Orange County ABC Board
Date: October 30, 2018
Re: Orange County ABC Board Appointment
The Orange County ABC Board recommends Ms. Elizabeth Carter to be
appointed as our new board member starting January 1, 2019.
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Elizabeth Carter

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Ms Elizabeth Carter

Phone (Day):
Phone (Evening):
Phone (Cell):

203 King Street
Carrboro NC 27510
919-260-3223
919-968-1225
919-260-3223

Email:

liz3651@gmail.com

Place of Employment:
Job Title:

Sub Teacher CHCCS
Sub

Year of OC Residence:

1953

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Member NAACP Branch & Advisor for NAACP Youth Council, former member of CHCCS
BOE, Community Racial Equity group & member of First Baptist Church
Past Service on Orange County Advisory Boards:
I have never served on an advisory board, Jamezetta Bedford thought I would be a good
individual to serve.
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
Served on CHCCS BOE for thirteen Years. I am familiar with budgets both reading &
understanding. I have contributed to preparing of such.
I had budget training when I worked at UNC Hospitals. Also have had training.
Reasons for wanting to serve on this board:
I like serving my community. I prefer working with youth; but feel I am capable of serving any
population.
Conflict of Interest:

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
Management Training UNC, hired & managed staff at UNC & Town of Chapel Hill.
Budget director did budget for BOE; but board members were asked to contribute based on
public input and knowledge of student needs. Community input is very important when serving
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Elizabeth Carter

on any public board.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
I have volunteered primarily with youth and I am aware that it is important that their use s well as
adults must be regulated and monitored. I have volunteered at the Men Shelter and recognize
the need to of a ABC board plus I have family and friends that make me aware of regulation!
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
To Adhere to policies that currently set. To be aware of the need facilities, need for renovation
new facilities. Hire the best staff and listen to the tax payers.

Boards/Commissions appointments:
Other Comments:
This application was current on: 9/26/2018 7:34:52 PM

Date Printed:

9/27/2018
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Applicant Interest Listing

by Board Name and by Applicant Name

Contact Person: Tony Dubois, General Manaager
Contact Phone: 919-732-3432

Alcoholic Beverage Control Board
Day Phone: 919-967-9869

Sex: Male

205 Boulder Bluff Trail

Evening Phone: 919-942-4583

Race: white

Chapel Hill NC 27516

Cell Phone: 919-259-0680

Craig Ashton

E-mail: cashton@mindspring.com

Township: Chapel Hill
Res. Eligibility: County
Date Applied: 05/11/2017

Skills:

Dr. Jill Blackburn
405 Lyons Road
Chapel Hill NC 27514

Also Serves On:

Day Phone: 9194176125
Evening Phone: 9199338018
Cell Phone: 9194176125
E-mail: JRidky@nc.rr.com

Sex: Female
Race: white
Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 04/23/2018

Skills:

Ms Elizabeth Carter
203 King Street
Carrboro NC 27510

Also Serves On:

Day Phone: 919-260-3223
Evening Phone: 919-968-1225
Cell Phone: 919-260-3223
E-mail: liz3651@gmail.com

Sex: Female
Race: African American
Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 09/26/2018

Skills:

Donna Coffey

Also Serves On:

Day Phone: 919-304-6839

3839 Shellys Trail

Evening Phone: 919-304-6839

Efland NC 27243

Cell Phone: 336-516-5466
E-mail: donnadean@mebtel.net

Sex: Female
Race: white
Township: Cedar Grove
Res. Eligibility: County
Date Applied: 04/24/2018

Skills:

Thomas Link
4801 Pleasant Green Road
Durham NC 27705

Also Serves On:

Day Phone: 9196727891

Sex: Male

Evening Phone: 9193834586

Race: white

Cell Phone: 9196727891
E-mail: link.thom@gmail.com

Township: Eno
Res. Eligibility: County
Date Applied: 10/13/2018

Skills:

Also Serves On:

Skills:

Also Serves On:

Wednesday, October 31, 2018
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Applicant Interest Listing

Contact Person: Tony Dubois, General Manaager
Contact Phone: 919-732-3432

Alcoholic Beverage Control Board
Ms Alice Mahood
238 Knollwood Drive
Chapel Hill NC 27514

by Board Name and by Applicant Name

Day Phone: 617-955-2010
Evening Phone: 617-955-2010
Cell Phone: 617-955-2010
E-mail: alimahood@gmail.com

Sex: Female
Race: white
Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 10/03/2018

Skills:

Also Serves On:

Patrick Mulkey
8702 Stanford Road
Chapel Hill NC 27516

Day Phone: 919-660-2542
Evening Phone: 919-942-3814
Cell Phone:
E-mail: mulkey74@gmail.com

Sex: Male
Race: Undesignated
Township: Bingham
Res. Eligibility: Alt.
Date Applied: 05/03/2018

Skills:

Community Service Volunteer

Also Serves On:

Skills:

Electronic Technician - Senior

Also Serves On:

James Nida
3700 Lindsey Woods Road
Hillsborough NC 27278

Day Phone: 919-732-9696

Sex: Male

Evening Phone: 919-732-9696

Race: white

Cell Phone: 919-886-1107
E-mail: jimmynida@gmail.com

Township: Hillsborough
Res. Eligibility:
Date Applied: 05/11/2017

Skills:

Charles Webb
201 Hwy 54 # 717
Carrboro NC 27510

Also Serves On:

Day Phone: 919-619-3301

Sex: Male

Evening Phone: 919-968-1086

Race: white

Cell Phone: 919-619-3301
E-mail: webbdnc@aol.com

Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 05/19/2017

Skills:

Markus Wilhelm
719 Still Meadow Lane
Hillsborough NC 27278

Also Serves On:

Day Phone: 919-960-6015

Sex: Male

Evening Phone: 919-960-6015

Race: white

Cell Phone: 919-360-6050
E-mail: mwilhelm@stratasolar.com

Township: Eno
Res. Eligibility: County
Date Applied: 10/15/2018

Skills:

Wednesday, October 31, 2018

Also Serves On:
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Applicant Interest Listing

Contact Person: Tony Dubois, General Manaager
Contact Phone: 919-732-3432

Alcoholic Beverage Control Board
Judson Williamson
241 Indian Trail Rd
Chapel Hill NC 27514

by Board Name and by Applicant Name

Day Phone: (919)240-4000

Sex: Male

Evening Phone: (919)932-6795

Race: white

Cell Phone: (919)636-0392
E-mail: juddwill@mac.com

Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 10/12/2018

Skills:

Wednesday, October 31, 2018

Also Serves On:
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Craig Ashton

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Craig Ashton

Phone (Day):
Phone (Evening):
Phone (Cell):

205 Boulder Bluff Trail
Chapel Hill NC 27516
919-967-9869
919-942-4583
919-259-0680

Email:

cashton@mindspring.com

Place of Employment:
Job Title:

Display Options, Inc
Retail Store Planner

Year of OC Residence:

1979

Township of Residence: Chapel Hill
County
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
Holy Trinity Lutheran Church
Habitat for Humanity
IFC - cooking and serving meals
Past Service on Orange County Advisory Boards:
n/a
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
I am experienced in retail store planning (over 30 years). I have designed some ABC stores in
other counties. I have had to meet with ABC boards in my capacity as a store planner and am
familiar with the board process and procedures. My first job was with a drug chain in California
which sold liquor. I am familiar with what it takes to buy and sell alcohol at a profit. I would offer
an experienced view on how to profitability run a county wide retail operation.My retail
experience and my store planning experience give a unique view point on how to run and
operate a retail store which specializes in alcohol.
With over 40 years of experience in all phases of retail, I can contribute insight on all phases of
your retail operation
Reasons for wanting to serve on this board:
I want to give back to the community that I have lived for the past 30 years.
Conflict of Interest:
The company that I work for has in the past designed and installed several stores for the Orange
County ABC Board. I have had nothing to do with any of the projects in the past or will have
nothing to do with any in the future.

Supplemental Questions:
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Craig Ashton

Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
1970 -1978 Longs Drug store - store management
1978-1995 NC Mutual Wholesale Drug Co - retail management consultant
1995 to present - retail store planner (over 800 retail store included ABC store)
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
Church board
Country Club boards
Professional Society Boards
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
The board is responsible to run a multimillion dollar retail operation at a profit for the county. I
hope to contribute to the board by using my experience with retail management and store
planning

Boards/Commissions appointments:
Other Comments:
This application was current on: 5/11/2017

Date Printed:

5/23/2017
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Jill Blackburn

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Dr. Jill Blackburn

Phone (Day):
Phone (Evening):
Phone (Cell):

405 Lyons Road
Chapel Hill NC 27514
9194176125
9199338018
9194176125

Email:

JRidky@nc.rr.com

Place of Employment:
Job Title:

Management Consulting Services
consultant

Year of OC Residence:

1980

Township of Residence: Chapel Hill
C.H. City Limits
Zone of Residence:
Female
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
Previously served as Vice Chair of the Orange County ABC Board and would be
interested in serving again. This is an important board for our county.
I have served as President and Vice President of the Coker Hills Neighborhood
Association, Budget Committee for Town of Chapel Hill, Orange County Senior Health
Board, Orange County Senior Day Health Center Board, Prevent Under age Drinking
Committee, Chapel Hill Tree Ordinance Review Board.
Presently not serving on any Chapel Hill or Orange County Boards. Only on one church
board at the present time.
Past Service on Orange County Advisory Boards:
Listed in previous paragraph
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
Previously served on this board, so I am very well of the challenges and issues facing ABC
organizations.
Background in finance, management issues with public and nonprofit organizations would be
relevant, as well as health background. Doctorate degree in finance and management.
Reasons for wanting to serve on this board:
Interested in serving again because I believe this is an important board for our county. Last time
I served we implemented some needed changes which I believe helped our OCABC
organization to grow in a responsible way and prevented some of the problems other counties
have faced.
Conflict of Interest:
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Jill Blackburn

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
I have been an invited speaker at state wide and national meetings on issues related to financial,
management, IT, Disaster Planning, Human Resource topics.
I am very familiar with the internal controls necessary to operate a top organization.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
As stated in previous paragraph.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
Would work to continue to make the Orange County ABC Board one of the best well run boards
in our state, a board the people of our county can be pleased with. A board member holds a lot
of responsibility to make sure the operation is in compliance with state and national standards.
I would work to oversee this and make sure the organization is being efficient and effective for
the citizens of our county.

Boards/Commissions appointments:
Other Comments:
This application was current on: 5/12/2017

Date Printed:

5/23/2017
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Donna Coffey

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Donna Coffey

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

3839 Shellys Trail
Efland NC 27243
919-304-6839
919-304-6839
336-516-5466
donnadean@mebtel.net

Place of Employment:
Job Title:
Year of OC Residence:

Retired
Retired
1996

Township of Residence:
Zone of Residence:
Sex:
Ethnic Background:

Cedar Grove
County
Female
Caucasian

Community Activities/Organizational Memberships:
Member (elected), Orange County Board of Education since 20100
Member, NC Association of School Boards
2016 County Bond Education Campaign
Past Service on Orange County Advisory Boards:
2016 County Bond Education Committee
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
I bring almost 30 years of local government management experience to this position including
extensive local government budget and finance knowledge. I can easily see the â €œbig
pictureâ€and will be in a position to use my analytical skills to evaluate programs and analyze
policies. I am a dedicated team member who can easily adapt and remain flexible as priorities
change, and I work well under tight deadlines.
Successful boards are founded on these guiding principles: (1) having the right leader to
oversee day-to-day operations, (2) ensuring that current and long range fiscal plans are
sustainable and (3) putting policies in place that allow the first two elements to occur. I believe
my background in local government finance coupled with my experience on the Orange County
Board of Education will allow me to be a collaborative board member who works to continue the
success of the ABC Board.
Reasons for wanting to serve on this board:
I believe that my experience and knowledge will be beneficial to the Board as it works to attain
its goals and priorities.
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Donna Coffey

Conflict of Interest:

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
I bring almost 30 years of local government management experience to this position including
extensive local government budget and finance knowledge. I can easily see the â €œbig
pictureâ€and will be in a position to use my analytical skills to evaluate programs and analyze
policies. I am a dedicated team member who can easily adapt and remain flexible as priorities
change, and I work well under tight deadlines. In addition, I believe my background in local
government finance coupled with my experience on the Orange County Board of Education will
allow me to be a collaborative board member who works to continue the success of the ABC
Board.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
See above.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
I see the responsibilities of the ABC Board as (1) having the right leader to oversee day-to-day
operations, (2) ensuring that current and long range fiscal plans are sustainable and (3) putting
policies in place that allow the first two elements to occur.

Boards/Commissions appointments:
Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Application Date: 11/20/2016
Background, education and experience relevant to this board:
Work done by planning staff and planning boards must consider the regulartory impact as well
as the fiscal impact of policies and recommendations they bring forward. In addition, they must
recognize the physical impact on all of those affected. I bring al
Reasons for wanting to serve on this board:
Growth in Orange County is inevitable it's happening right before our eyes, and it brings with it
many challenges. W ith the growth will come an even higher level of service demands, and it is in
everyone's interest that the County's Planning road mapto
Conflict of Interest:

Other Comments:
This application was current on: 4/24/2018

Date Printed:

4/24/2018
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Thomas Link

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Thomas Link

Phone (Day):
Phone (Evening):
Phone (Cell):

4801 Pleasant Green Road
Durham NC 27705
9196727891
9193834586
9196727891

Email:

link.thom@gmail.com

Place of Employment:
Job Title:

Retired
Retired Economist

Year of OC Residence:

1951

Township of Residence: Eno
County
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Duke Chapel Choir Member at Duke University Chapel, since 1999
UNC-CH Alumnus, 1973 and 1980
Orange County Arts Commission Charter Member 1980
National Association of Active and Retired Federal Employees, Chapter 566, Public
Information Officer
Ordained Minister, Doctor of Divnity, Universal Life Church Monastery
Lifelong resident of ENO Township, born October 26, 1951 in Eno Township
Congregation at Duke University Chapel, Board of Directors, 2001-2009
PORCH Food Pantry Volunteer, Pleasant Green Road
OCIM Donor

Past Service on Orange County Advisory Boards:
Orange County Arts Commision
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
42 Years of experience serving non-profit various Boards/Commissions:
American Dance Festival
Durham Arts Council
Orange County Art Commission
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Reasons for wanting to serve on this board:
Jamzetta Bedford suggested that she thought I would be a great candidate to serve on the ABC
Commission. I live less than a mile from the Orange County ABC Store on US70/Hillsborough
Road in the Eno Township.
Conflict of Interest:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
I have served on a variety of Boards/Commissions in both the public and private sectors, and
know how to work effectively with other Board members from all social and demographic strata.
Reasons for wanting to serve on this board:
Jamzetta Bedford suggested that I would be an asset to this Board and suggested that I apply. I
went to school at Orange High School with Earl McKee and believe that he would support my
appointment as well.
Conflict of Interest:

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
American Dance Festival Association
National Association of Active and Retired Federal Employees
Durham Arts Council
Orange County Arts Commission
American Federation of Government Employees, National Secretary (2000-2008) and National
Executive Vice President, (2008-2013), representing more than 10,000 Federal Employees
across America
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
I worked for many years as an Economist with the USEPA preparing cost/benefit and economic
impact analyses for air pollution regulations in the US. My job was to impartially analyze the cost
vs. benefits of any regulation and report to Congress for their consideraton.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
I think that it is vital to make sure that each ABC Store in Orange County is operating properly,
consistent with all County laws and rules, and that the very best employees are hired to provide
the very best service to our Orange County Residents, and to try to ensure that when they shop
for alcoholic beverages, that they return to our County ABC stores every time, having received
that very best service available to them.
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Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
American Dance Festival Association
National Association of Active and Retired Federal Employees
Durham Arts Council
Orange County Arts Commission
American Federation of Government Employees, National Secretary (2000-2008) and National
Executive Vice President, (2008-2013), representing more than 10,000 Federal Employees
across America
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
I worked for many years as an Economist with the USEPA preparing cost/benefit and economic
impact analyses for air pollution regulations in the US. My job was to impartially analyze the cost
vs. benefits of any regulation and report to Congress for their consideraton.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
I think that it is vital to make sure that each ABC Store in Orange County is operating properly,
consistent with all County laws and rules, and that the very best employees are hired to provide
the very best service to our Orange County Residents, and to try to ensure that when they shop
for alcoholic beverages, that they return to our County ABC stores every time, having received
that very best service available to them.

Boards/Commissions appointments:
Other Comments:
This application was current on: 10/13/2018 7:53:19 PM

Date Printed:

10/17/2018
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Alice Mahood

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Ms Alice Mahood

Phone (Day):
Phone (Evening):
Phone (Cell):

238 Knollwood Drive
Chapel Hill NC 27514
617-955-2010
617-955-2010
617-955-2010

Email:

alimahood@gmail.com

Place of Employment:
Job Title:

UNC
Graduate Research Assistant

Year of OC Residence:

2016

Township of Residence: Chapel Hill
C.H. City Limits
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Volunteer at TABLE; Simon s Rock College Alumni Leadership Council; Orange County
Democrats - volunteer; Lake Forest Neighborhood Association; Estes Hills Elementary PTA
Past Service on Orange County Advisory Boards:
This is my first foray into Orange County Advisory Boards.
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
I have worked in restaurants a good deal of my life, so I understand what issues they face from
a beverage standpoint. I am also a graduate student at UNCs School of Government and
therefore have knowledge both of the problem surrounding under-aged drinking and the
challenges of local government. My mom is currently serving on the Shelby ABC Board, and I
have been fortunate to accompany her to a few conferences and learn more about the unique
challenges a state mandated, but community staffed and run ABC faces.
Reasons for wanting to serve on this board:
I find all the challenges surrounding the ABC Board and serving the community is this way
fascinating. The state level commission is going through changes and I would value being a part
of that on a local level in my chosen community.
Conflict of Interest:
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Orange County Housing Authority
Background, education and experience relevant to this board:
I am a student at UNC s School of Government and I am focusing on local affordable housing
issues. My brother works in commercial construction, so I have seen the conflicts that can arise
between a local authority and industry first hand. I believe I could bring a wealth of knowledge
and enthusiasm to the Housing Authority.
Reasons for wanting to serve on this board:
I think housing is an issue this community is currently facing and with the future growth projected
it will only continue to be a bigger issue. I would like to be part of the solution of how to address
these problems in my community.
Conflict of Interest:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
I am a student at UNC s School of Government and I am focusing on local affordable housing
issues. My brother works in commercial construction, so I have seen the conflicts that can arise
between a local authority and industry first hand. I believe I could bring a wealth of knowledge
and enthusiasm to the Housing Authority.
Reasons for wanting to serve on this board:
Affordable Housing is an important social equity issue facing our community. I would like to be a
participatory member of the community based solutions for this challenging issue.
Conflict of Interest:

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
I have had my own consulting company for the last 13 years focused on financial development. I
am very knowledgeable about budgets from this experience. I am also currently studying
municipal budgeting at the UNC School of Government.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
I managed an all volunteer board and staff for two years prior to relocating to Chapel Hill. In that
position as Treasurer I maintained all of our local, state and federal filings and organized
volunteers to work in a resource center, as well as maintain the financial records for the
organization.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
To keep the community safe in terms of responsible alcohol consumption and providing
assistance to the staff and enforcement officers.
To prepare an annual budget.
To oversee the staff and make sure the commission is in compliance with all the regulations.
I would like to help modernize the systems in place and provide assistance to the staff with
questions about systems, regulations,and budgeting.

Boards/Commissions appointments:
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Other Comments:
This application was current on: 10/3/2018 9:28:12 AM

Date Printed:

10/3/2018
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Patrick Mulkey

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Patrick Mulkey
8702 Stanford Road
Chapel Hill NC 27516
919-660-2542
919-942-3814

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

mulkey74@gmail.com

Place of Employment:
Job Title:
Year of OC Residence:

Town of Chapel Hill Police Dept.
Parking control officer
1984

Township of Residence:
Zone of Residence:
Sex:
Ethnic Background:

Bingham
Alt.
Male
Undesignated

Community Activities/Organizational Memberships:
none
Past Service on Orange County Advisory Boards:
County Recreation & Parks
Boards/Commissions applied for:
Orange Water & Sewer Authority Board of Directors
Background, education and experience relevant to this board:
Have been affected by the OWASA decisions in Bingham Township and have an understanding
of the history of OW ASA.
Reasons for wanting to serve on this board:
I bring a different voice that is not present on the OWASA Board presently
Conflict of Interest:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
I pay taxes and I have teenage children. I know how to work
with a budget and set policies.
Reasons for wanting to serve on this board:
I have free time.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
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Patrick Mulkey

Work Experience: Employed 26 years with Duke University, Employed 1 year with Orange
County, Part time Farmer selling at Carrboro Farmers market for 16 years. Sr. Electronic
Technician, Duke University (current 1/16/10). Maintain and build electronic equipment
and computers in an educational setting. Part-time produce farmer selling at the Carrboro
Farmers' market. Employed (1980-81) in the County Recreation and Parks Department.
1998 - present Orange County Board of Election Hillsborough, NC - Chief Judge 19791980. Orange County Recreation Department, Hillsborough, NC - Facilities/Program
Coordinator and Athletic Supervisor. Sell and grow produce for the Chapel Hill/Carrboro
Farmers Mk. (24th year). Election Judge for the past 20 years. Have work at Duke for 32
years in the same department. I repair, build and maintain electronic equipment including
computers and printers.
Volunteer Experience: Served 2 terms on the County Recreation and Parks Advisory
Council. Served 2 terms on the Bingham Township Advisory Committee to the Orange
County Planning Board. Served 6 years (2 years as Treasurer and 3 years as President)
on the Carrboro Farmers Market Board of Directors. Member of the County Recreation
and Parks Advisory Council (1994 until March of 2001). President, Carrboro Farmers
Market (1998-present); Member of Master Recreation and Parks Task Force (1998);
Member of the Capital Needs Task Force (1997). Served on the 1997 Capital Needs
Task Force. Served two terms on the County Recreation and Parks Advisory Committee
(RPAC), County Planning Dept. Bingham Township Advisory Committee, 1997 Capital
Needs Advisory Task Force. Volunteer in the Orange County Schools. Volunteer and
past Board member (7 years) for the Carrboro Farmers Market, Served two terms on the
County Recreation and Parks Committee (RPAC), County Planning Dept. Bingham
Township Advisory Committee, 1997 Capital Needs Advisory Task Force. Past member
and President of the Chapel Hill/Carrboro Farmers Market. Former member of County
Recreation and Parks Advisory committee (2 terms). Bingham Township Advisory
Committee. 1997 County CIP advisory committee.
Education: May, 2001 INSTITUTE OF POLITICAL LEADERSHIP,D
Raleigh, N.C.
May, 1983 NORTH CAROLINA STATE UNIVERSITY,D
Raleigh, N.C. Certificate in
Computer Programming
1976-1979 NORTH CAROLINA STATE UNIVERSITY,D
Raleigh, N.C. Bachelor of Science
Degree in Parks and Recreation Administration
Other Comments:
My wife Robin and I have an eleven-year old at A. L. Stanback Middle School and twin
three-year olds that will attend school in the next year and a half. (Verified application
9/10/08 still interested in serving on OWASA) STAFF COMMENTS: Applied for ABC
Board and OWASA on 12/6/2004. Applied 1/16/01 for Capital Needs Task Force.
Applied 10/06/2010 for OWASA Board of Directors, Solid Waste Advisory Board, and
Sportsplex Community Advisory Committee. UPDATED APPLICATION 05/23/2012 TO
INCLUDE OWASA BOARD OF DIRECTORS AND ALCOHOLIC BEVERAGE CONTROL
BOARD. BOCC appoints 2 of the 9 OWASA Board members. I urge to appoint
someone who is not a rate payer but is affected by the policies and budgets pasted by
the OWASA Board. Give residents like myself a voice on the OWASA Board.
ADDRESS VERIFICATION: 8702 Stanford Rd is in Bingham township, in Orange County
Jurisdiction
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Re-submitted application 03/20/2014.
This application was current on: 05/03/2018

Date Printed:
05/03/201/8
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James Nida

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

James Nida

Phone (Day):
Phone (Evening):
Phone (Cell):

3700 Lindsey Woods Road
Hillsborough NC 27278
919-732-9696
919-732-9696
919-886-1107

Email:

jimmynida@gmail.com

Place of Employment:
Job Title:

Orange County Sheriff's Office
Reserve Deputy

Year of OC Residence:

1965

Township of Residence: Hillsborough
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
Memeber Hillsborough United Methodist Church
Management Developement Program (NC Justice Academy)
Volunteer/Instructor Compass Center Chapel Hill NC
In-Service Training Coordinator Orange Sheriff s Office
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
Law Enforcement Experience with the Sheriff s Office since 3/1987
Training Coordinator to include yearly Legal Updates
Assisted Tim Horne and Greg Strowd with on-site county inspection for compliance of ABC
permits.
I have completed the Inspections and Compliance Checks course provided by Alamance
Community College instructed through the NC-ABC. I also have been designated as one of the
Alcohol Officer for the Orange County Sheriff's Office.
Reasons for wanting to serve on this board:
Retired from full time law enforcement and wanting to become involved and active on a
community board.
Conflict of Interest:

Supplemental Questions:
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Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
Prior to retirement I supervised the daily operations of the Orange County Sheriff s Office as
Captain. I have assisted with on-site inspections with the Sheriff s Office as well as assisting NC
ALE with operations within Orange County.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
As part of my job I maintained the documentation for Sheriff s Training Commission on the
Sheriff s Office mandated Training records. I served on county groups over seeing the
presentation of plans to update fire districts and emergency equipment such as 800 radion
switch over.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
To make sure that Orange County meets and follows Federal and State mandates as it pertains
to the sales and distribution of alcohol sales and permits.

Boards/Commissions appointments:
Other Comments:
This application was current on: 5/11/2017

Date Printed:

5/23/2017
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Charles Webb

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Charles Webb

Phone (Day):
Phone (Evening):
Phone (Cell):

201 Hwy 54 # 717
Carrboro NC 27510
919-619-3301
919-968-1086
919-619-3301

Email:

webbdnc@aol.com

Place of Employment:
Job Title:

Chapel Hill High School
Substitute/Teacher Support

Year of OC Residence:

1980

Township of Residence: Chapel Hill
Carrboro City Limits
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
Chairperson Lincoln High - Chapel Hill High Hall of Fame
Past Service on Orange County Advisory Boards:
Not serving on any Orange County Boards at this time.
I have served on the Carrboro Planning Board.
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
I have experence as a business owner, State Government employee ( Department of Natural
Resources and Community Development), and in education for over 20 years. I served in the
NC House of Representatives for three terms from Guilford County. I served on the Finance
Committee and the Appropriations Committee. In those committees and with legislation I have
dealt with the State Laws and Regulations on Alcoholic Beverage Control.
Reasons for wanting to serve on this board:
During the 33 years I have lived in Orange County, I have been impressed with the work and
integrity of the ABC Board . I would like to have a chance to aid in the continuation of this effort.
Conflict of Interest:

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.

28
Page 2 of 2

Charles Webb

1. Owner of a business for 16 years.
2. President of a business college.
3. Appropriations Committee and Sub Committee Chairman on Education in the NC House of
Representatives.

In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
President of the Friendly Shopping Center Merchant s Board.
Liftime member of the Guilford Co. Humane Society.
NC Energy Policy Counsel.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
The board is responsible for the mission, regulations, and goals for alcoholic beverage control in
the County. It is also responsible for the policies for management of the stores and its
employees. It is accountable to the State ABC Board for proper reporting of revenue and
adherance to
standards set by them.

Boards/Commissions appointments:
Other Comments:
This application was current on: 5/19/2017

Date Printed:

5/23/2017
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Markus Wilhelm

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Markus Wilhelm

Phone (Day):
Phone (Evening):
Phone (Cell):

719 Still Meadow Lane
Hillsborough NC 27278
919-960-6015
919-960-6015
919-360-6050

Email:

mwilhelm@stratasolar.com

Place of Employment:
Job Title:

Strata Solar
CEO

Year of OC Residence:

2000

Township of Residence: Eno
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Advisory Board of UNC Public Health.
Past Service on Orange County Advisory Boards:
None.
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
Interested in the business aspects, experienced Board Member.
Reasons for wanting to serve on this board:
Interested in the business aspects, experienced Board Member.
Conflict of Interest:

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
Chairman of various boards of public companies.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
Donations to Schools, UNC.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
Make board better serve Orange County constituents.
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Boards/Commissions appointments:
Other Comments:
This application was current on: 10/15/2018 8:32:09 AM

Date Printed:

10/17/2018
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Judson Williamson

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Judson Williamson

Phone (Day):
Phone (Evening):
Phone (Cell):

241 Indian Trail Rd
Chapel Hill NC 27514
(919)240-4000
(919)932-6795
(919)636-0392

Email:

juddwill@mac.com

Place of Employment:
Job Title:

Law Office of Judson N. Williamson
Owner/Attorney

Year of OC Residence:

1993

Township of Residence: Chapel Hill
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Director, Chapel Hill Public Library Advisory Board
Member, 15-B Judicial District Bar Association
Member, North Carolina Orange County Bar Association
Member, North Carolina Bar Association
Member, North Carolina State Bar
Volunteer, University of North Carolina School of Law Pro Bono Projects
Past Service on Orange County Advisory Boards:
I currently serve on the Chapel Hill Public Library Advisory Board, but I do not currently
nor have I ever served on an Orange County Advisory Board.
Boards/Commissions applied for:
Alcoholic Beverage Control Board
Background, education and experience relevant to this board:
I am a North Carolina native, growing up in Columbus County, and have been a resident of
Orange County since 1993, my freshman year at UNC. While an undergrad here, I worked in
several bars and restaurants in Chapel Hill, both cooking and bartending, prior to working at
UNC for several years, first in finance administration and then university development. In 2010, I
returned to UNC to attend law school, and I have been a practicing attorney in Chapel Hill since
graduating from law school and passing the bar exam in 2013. In that capacity, I have
represented clients with alcohol infractions as well as advised small businesses on alcohol
regulations. I ve also been a customer lawfully for 22 years now.
Reasons for wanting to serve on this board:
As a longtime resident, homeowner, and parent in this community, I have a vested interest in its
governance. I also feel somewhat connected to the local food and spirits scene, having worked
in restaurants years ago and having more recently represented and consulted with restaurant
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owners. I have followed closely the lobbying efforts of local icons Scott Maitland and Gary
Crunkleton and have a great appreciation for the level of engagement within our community.
Additionally, for the last several years, I have enjoyed my experience serving with the Chapel Hill
Public Library Board, and I look forward to becoming more active in additional capacities in the
community.
Conflict of Interest:
I have no business interest that could create a conflict of interest, and, while I don t believe that I
have a personal interest that would be a real conflict either, I thought it worthwhile to disclose
that I worked in bars and restaurants many years ago and my wife is currently an employee of
Crook s Corner restaurant.

Supplemental Questions:
Alcoholic Beverage Control Board
Please list/explain your experience, either professionally and/or from other
boards/commissions that you have in the areas of budget, personnel, and management.
As a sous chef and kitchen manager years ago, I coordinated food costs, ordering and
inventory, personnel and scheduling, and managed shift employees. While at UNC, I managed
the budget for the dental school s foundation office. As a self-employed attorney, I manage the
staff and daily function of a small law office in Chapel Hill.
In addition to the experience listed in the question above, please list the work/volunteer
experience/qualifications that would add to your expertise for this board.
In addition to serving on the Chapel Hill Public Library Board, I frequently volunteer in various
capacities at the UNC School of Law. My wife and I assist with a practical family law course
every spring semester, and I supervise student attorneys in pro bono clinics several times per
year. I have volunteered with local Habitat builds as well as workdays at the SECU House and
Ronald McDonald House.
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
I would employ my knowledge and skillset to assist in setting policy and adopting rules that
conform with North Carolina ABC Laws and Commission Rules. I would also be excited to be a
part of the community grant program. While working in the foundation office at the UNC School
of Dentistry, I took great joy in coordinating their annual scholarship and fellowship process, and
I would be delighted to work with fellow board members to serve in this similar capacity.

Boards/Commissions appointments:
Other Comments:
This application was current on: 10/12/2018 6:30:39 PM

Date Printed:

10/17/2018
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: November 13, 2018
Action Agenda
Item No.
11-d
SUBJECT: Hillsborough Planning Board - Appointment
DEPARTMENT: Board of Commissioners
ATTACHMENT(S):
Membership Roster
Resolution
Application for Person Recommended
Attendance Record
Applicant Interest List
Applications of Persons on the Interest
List

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

PURPOSE: To consider making an appointment to the Hillsborough Planning Board.
BACKGROUND: The following information is for Board consideration:
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

2

Lisa Frazier

Hillsborough ETJ /
County

TYPE OF
APPOINTMENT
TERM
Second Full Term

EXPIRATION
DATE
10/31/2021

NOTE - If the individuals listed above are appointed, the following vacancies remain:
•

None

FINANCIAL IMPACT: None.
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.
RECOMMENDATION(S): The Manager recommends that the Board consider making an
appointment to the Hillsborough Planning Board.

2

Board and Commission Members
And Vacant Positions

Hillsborough Planning Board
Meeting Times: 7:00 pm third Thursday of each month
Terms: 2
Contact Person: Margaret Hauth, Planning Director,
Meeting Place: the Hillsborough Barn
Positions: 3
Length: 3 years
Contact Phone: 919-296-9471
The
Board
of
Commissioners
appoints
three
County
residents
to
positions
on
this
board.
Applicants
to
this
board
should reside in Hillsborough Township. The board acquires
Description:
and maintains information in order to understand past trends, prepare and amend the comprehensive plan for the development of the area, and prepare and recommend
ordinances promoting orderly development. One In-Town seat is a Liaison from the Hillsborough Board of Adjustment and floats.

Mr Jeffrey Scott
1
1520 Park Lane
Hillsborough NC 27278

Lisa Frazier

Day Phone: 9198158254
Evening Phone: 9198158254
FAX:
E-mail: jgscott0@gmail.com

Day Phone: 919-286-6960
Evening Phone: 919-695-6348

2
810 Latimer Street
Hillsborough NC 27278

Chris Johnston
3
305 N. English Hill Lane
Hillsborough NC 27278

Friday, October 26, 2018

FAX:
E-mail: lmfrazier04@yahoo.com

Day Phone: 919-719-7549
Evening Phone: 919-753-6687
FAX:
E-mail: cojohnst@gmail.com

Sex: Male
Race: white
Township: Hillsborough
Resid/Spec Req: Hillsb. ETJ
Special Repr: County

First Appointed: 11/02/2017
Current Appointment: 11/02/2017
Expiration: 10/31/2019
Number of Terms:

Sex: Female
Race: African American
Township: Hillsborough
Resid/Spec Req: Hillsb. ETJ
Special Repr: County

First Appointed: 02/16/2016
Current Appointment: 02/16/2016
Expiration: 10/31/2018
1
Number of Terms:

Sex: Male
Race: white
Township: Hillsborough
Resid/Spec Req: Hillsb. ETJ
Special Repr: County

First Appointed: 10/03/2017
Current Appointment: 10/03/2017
Expiration: 05/31/2020
2
Number of Terms:
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3
Resolution #20181008-5.B

RESOLUTION REQUESTING REAPPOINTMENT
TO AN EXTRATERRITORIAL JURISDICTION SEAT
ON THE HILLSBOROUGH PLANNING BOARD

WHEREAS, as a result of the end of a term, it is necessary to reappoint a volunteer to a seat reserved on the
Hillsborough Planning Board for persons residing within the town’s extraterritorial planning jurisdiction; and
WHEREAS, by state statute and town ordinance, the Orange County Board of Commissioners initially has the
authority and responsibility to appoint ETJ members to the town’s Planning Board; and
NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE TOWN OF HILLSBOROUGH
RESOLVES:
Section 1.
The Orange County Board of Commissioners is respectfully requested to reappoint the following
individual to an ETJ seat on the Hillsborough Planning Board, whose term would expire in October 31, 2021:
Ms. Lisa Frazier
810 Latimer St
Hillsborough, NC 27278
Section 2.
If the Orange County Board of Commissioners fails to appoint persons willing to serve in the
capacity described above within 90 days after receiving this resolution, then the Hillsborough Town Board may
make this appointment.
Section 3.

The Town Clerk shall send a copy of this resolution to the Orange County Manager.

Section 4.

This resolution shall become effective upon adoption.

The foregoing resolution having been submitted to a vote received the following vote and was duly adopted this
8th day of October, 2018.
Ayes: 5
Notes: 0
Absent or excused: 0
I, Katherine M. Cathey, Town Clerk of the Town of Hillsborough, do hereby certify that the foregoing is a true
and correct copy of a resolution adopted by the Hillsborough Town Board of Commissioners on October 8th,
2018.

Katherine M. Cathey
Human Resources Director/Town Clerk
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Lisa Frazier

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Lisa Frazier

Phone (Day):
Phone (Evening):
Phone (Cell):

810 Latimer Street
Hillsborough NC 27278
919-286-6960
919-695-6348
000-000-0000

Email:

lmfrazier04@yahoo.com

Place of Employment:
Job Title:

Durham VA Medical Center
Medical Support Assistant

Year of OC Residence:

2000

Township of Residence: Hillsborough
Hillsborough ETJ
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
None.
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Hillsborough Planning Board
Background, education and experience relevant to this board:
I have been a resident of Hillsborough, and raised 4 children who have attended Orange County
Schools. I now will have grandchildren who will also be in the school system. I enjoy living here,
and now with 4 grown children I feel it is time to give to the community by volunteering.
Reasons for wanting to serve on this board:
I have been a resident of Hillsborough, and raised 4 children who have attended Orange County
Schools. I now will have grandchildren who will also be in the school system. I enjoy living here,
and now with 4 grown children I feel it is time to give to the community by volunteering.
Conflict of Interest:

Supplemental Questions:

Other Comments:
This application was current on: 1/19/2016 11:46:36 AM

Date Printed:

1/19/2016
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From:
To:
Subject:
Date:

Margaret Hauth
Thom Freeman
RE: Re-Appointment for Lisa Frazier
Thursday, October 25, 2018 3:08:04 PM

Thom,
No worries – so did I.
I think you like attendance information –
Lisa has attended 29 of 32 scheduled meetings in her time on the board.
Margaret A. Hauth, AICP
Planning Director/Assistant Town Manager
P.O.Box 429
101 E Orange Street
Hillsborough, NC 27278
919.296.9471
919.644.2390
www.hillsboroughnc.gov
Pursuant to NCGS Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) that may be sent in response to it *may* be considered public record and as such are subject to request and review by anyone at
anytime.

From: Thom Freeman [mailto:tfreeman@orangecountync.gov]
Sent: Thursday, October 25, 2018 2:51 PM
To: Margaret Hauth <Margaret.Hauth@hillsboroughnc.gov>
Subject: RE: Re-Appointment for Lisa Frazier
It slipped my mind until just a few minutes ago.

Thom Freeman
Deputy Clerk I
Advisory Boards and Commissions
Orange County Board of Commissioners
200 South Cameron Street
PO Box 8181
Hillsborough, NC 27278
919-245-2125
tfreeman@orangecountync.gov

     

From: Margaret Hauth [mailto:Margaret.Hauth@hillsboroughnc.gov]
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Sent: Thursday, October 25, 2018 2:50 PM
To: Thom Freeman
Subject: RE: Re-Appointment for Lisa Frazier

Yes. I guess Katherine got behind with the office move.
Margaret A. Hauth, AICP
Planning Director/Assistant Town Manager
P.O.Box 429
101 E Orange Street
Hillsborough, NC 27278
919.296.9471
919.644.2390
www.hillsboroughnc.gov
Pursuant to NCGS Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) that may be sent in response to it *may* be considered public record and as such are subject to request and review by anyone at
anytime.

From: Thom Freeman [mailto:tfreeman@orangecountync.gov]
Sent: Thursday, October 25, 2018 2:49 PM
To: Margaret Hauth <Margaret.Hauth@hillsboroughnc.gov>
Subject: RE: Re-Appointment for Lisa Frazier
Hi Margaret,
Did this happen?
Thom
Thom Freeman
Deputy Clerk I
Advisory Boards and Commissions
Orange County Board of Commissioners
200 South Cameron Street
PO Box 8181
Hillsborough, NC 27278
919-245-2125
tfreeman@orangecountync.gov

     

From: Margaret Hauth [mailto:Margaret.Hauth@hillsboroughnc.gov]
Sent: Tuesday, September 25, 2018 9:43 AM
To: Thom Freeman
Subject: RE: Re-Appointment for Lisa Frazier
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Thom,
Yes. I have this on the town board’s agenda for October 8.
Margaret A. Hauth, AICP
Planning Director/Assistant Town Manager
P.O.Box 429
101 E Orange Street
Hillsborough, NC 27278
919.296.9471
919.644.2390
www.hillsboroughnc.gov
Pursuant to NCGS Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) that may be sent in response to it *may* be considered public record and as such are subject to request and review by anyone at
anytime.

From: Thom Freeman [mailto:tfreeman@orangecountync.gov]
Sent: Tuesday, September 25, 2018 9:40 AM
To: Margaret Hauth <Margaret.Hauth@hillsboroughnc.gov>
Subject: Re-Appointment for Lisa Frazier
Hi Margaret,
We have on record that Lisa Frazier’s first term on the Hillsborough Planning Board ends on October
31, 2018. Will Hillsborough be sending through a resolution to re-appoint her to this Board?
Thanks,
Thom
Thom Freeman
Deputy Clerk I
Advisory Boards and Commissions
Orange County Board of Commissioners
200 South Cameron Street
PO Box 8181
Hillsborough, NC 27278
919-245-2125
tfreeman@orangecountync.gov
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Applicant Interest Listing

Contact Person: Margaret Hauth, Planning Direc
Contact Phone: 919-296-9471

Hillsborough Planning Board
Tom Gray
2513 Miller Rd
Hillsborough NC 27278

by Board Name and by Applicant Name

Day Phone: 919-280-1084

Sex: Male

Evening Phone: 919-280-1084

Race: white

Cell Phone: 919-280-1084
E-mail: tom.gray@kimley-horn.com

Township: Hillsborough
Res. Eligibility: County
Date Applied: 09/21/2018

Skills:

Greg Hughes
1601 Dunn Place
Hillsborough NC 27278

Also Serves On:

Day Phone: 9199286438

Sex: Male

Evening Phone: 9199286438

Race: white

Cell Phone: 9199286438
E-mail: Hugo1380@gmail.com

Township: Hillsborough
Res. Eligibility: County
Date Applied: 02/06/2018

Skills:

Lauren McGlynn
107 S. Bellvue Street
Hillsborough NC 27278-2301

Also Serves On:

Day Phone: 919-245-0770
Evening Phone: 919-245-0770
Cell Phone: 919-423-0381
E-mail: lmcglynn1@nc.rr.com

Sex: Female
Race: white
Township: Hillsborough
Res. Eligibility: Hillsborough Town Lim
Date Applied: 02/14/2017

Skills:

Carl Edward Sain
1010 Hwy 70 A East
Hillsborough NC 27278

Also Serves On:

Day Phone: 919-732-9245

Sex: Male

Evening Phone: 919-732-9245

Race: Other

Cell Phone: 000-000-0000
E-mail: csain59@gmail.com

Township: Hillsborough
Res. Eligibility: Hillsborough ETJ
Date Applied: 08/22/2017

Skills:

Dr. Edward Stirman
554 E Hatterleigh Ave
Hillsborough NC 27278

Also Serves On:

Day Phone: 919-241-4912

Sex: Male

Evening Phone: 919-241-4912

Race: white

Cell Phone: 423-677-3295
E-mail: monty.stirman@gmail.com

Township: Eno
Res. Eligibility: County
Date Applied: 04/18/2017

Skills:

Friday, October 26, 2018

Also Serves On:

Page 1 of 2
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Applicant Interest Listing

Contact Person: Margaret Hauth, Planning Direc
Contact Phone: 919-296-9471

Hillsborough Planning Board
Rev. James Suber
600 S. Churton St
Hillsborough NC 27278

by Board Name and by Applicant Name

Day Phone: 7705478154
Evening Phone: 7705478154
Cell Phone: 7705478154
E-mail: jamessuber@hotmail.com

Sex: Male
Race: African American
Township: Hillsborough
Res. Eligibility: Hillsborough Town Lim
Date Applied: 05/16/2017

Skills:

Friday, October 26, 2018

Also Serves On:

Page 2 of 2
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Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Tom Gray

Phone (Day):
Phone (Evening):
Phone (Cell):

2513 Miller Rd
Hillsborough NC 27278
919-280-1084
919-280-1084
919-280-1084

Email:

tom.gray@kimley-horn.com

Place of Employment:
Job Title:

Kimley-Horn and Associates, Inc.
Civil Engineer

Year of OC Residence:

2017

Township of Residence: Hillsborough
County
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Chapel Hill Stormwater Department Stream Clean-up and Monitoring Volunteer
Ellerbe Creek Watershed Association Water Management Committee Volunteer
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Hillsborough Planning Board
Background, education and experience relevant to this board:
As a civil engineer, I am familiar with engineering and planning activities associated with
balancing the demands of development, budget and asset management, and natural resources
preservation.
Reasons for wanting to serve on this board:
I m interested in being a part of discussions related to future growth and development and the
management and preservation of natural resources and recreation facilities in Hillsborough.
Conflict of Interest:
There could be a perceived business interest, because I am employed by a private engineering
firm.
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Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
As a civil engineer, I am familiar with engineering and planning activities associated with
balancing the demands of development, budget and asset management, and natural resources
preservation.
Reasons for wanting to serve on this board:
I have an interest in serving my community and contributing my knowledge of roadway and
greenway facilities planning and design and water resources management to help where needed.
Conflict of Interest:
There could be a perceived business interest, because I am employed by a private engineering
firm.
Orange Unified Transportation Board
Background, education and experience relevant to this board:
I am a practicing civil engineer with a background in water resources management, planning and
design with an emphasis on roadway and greenway planning and design.
Reasons for wanting to serve on this board:
I enjoy outdoor activities, and I believe parks and recreational facilities are one of the more
important assets of a community. I would like to participate in helping make decisions about
how community recreational facilities are maintained, upgraded and expanded.
Conflict of Interest:
Because I work for a private consulting firm, information shared with or received from this board
may be perceived as being a conflict of interest; however, I am confident I would be able to
separate my work from my interest to serve my community.

Supplemental Questions:
Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise
for this board.
15 year of civil engineering experience related to watershed management, floodplain
management, roadway and greenway design.
Graduate of Hillsborough Citizen s Academy
Volunteer with Town of Chapel Hill Stormwater Department
What unique perspective can you bring to the Orange County Planning Board?
I have an engineering perspective for planning
I actively use state and local recreation facilities, and have an appreciation for camping, hiking,
hunting, fishing and natural resources preservation
I am beginning to experiment with small-scale farming and have an appreciation for the planning
of how agricultural land within the county is managed and preserved
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
I see the foremost responsibility being a contribution of honest evaluations and consideration of
all citizen viewpoints
I hope to be able to share my professional expertise where it is useful
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Tom Gray

What do you consider to be be the most important issues facing Orange County related
to growth?
Managing stormwater and preserving water quality
Preserving food production sources (agricultural land)
What role should the Planning Board take in guiding and regulating growth?
Develop a continuously strengthening framework for guiding development and growth, and
regulate fairly from this framework.
How would you, as a member of the Planning Board, contribute to the implementation of
the Board of Commissioners' adopted Goals and Priorities?
I would contribute my knowledge about transportation improvement projects and natural resources management,
regulation and protection.

Boards/Commissions appointments:
Other Comments:
This application was current on: 11/20/2017 4:50:27 PM

Date Printed:

9/21/2018
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Greg Hughes

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Greg Hughes

Phone (Day):
Phone (Evening):
Phone (Cell):

1601 Dunn Place
Hillsborough NC 27278
9199286438
9199286438
9199286438

Email:

Hugo1380@gmail.com

Place of Employment:
Job Title:

Department of Veterans Affairs
Director

Year of OC Residence:

2008

Township of Residence: Hillsborough
County
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Orange rec basketball coach
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Board of Social Services
Background, education and experience relevant to this board:
I have worked as a social worker for the past 25 years and a licensed clinician
Reasons for wanting to serve on this board:
I am concerns about the services available to residents of the county.
Conflict of Interest:
Hillsborough Planning Board
Background, education and experience relevant to this board:
I have worked on strategic planning initiatives for both the Department of Veterans Affairs and
the Commonwealth of Massachusetts as part of my work over the past 25 years including the
development of schools, treatment facilities and residential programs.
Reasons for wanting to serve on this board:
I am concerned about my community and would like tone involved in planning for its future.
Conflict of Interest:
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Greg Hughes

Orange County Parks and Recreation Council
Background, education and experience relevant to this board:
I have been involved in several recreation programs as a coach and would like to be more
involved in the development of programs and resources..
Reasons for wanting to serve on this board:
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 2/6/2018

Date Printed:

2/6/2018
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Lauren McGlynn

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Lauren McGlynn

Phone (Day):
Phone (Evening):
Phone (Cell):

107 S. Bellvue Street
Hillsborough NC 27278-2301
919-245-0770
919-245-0770
919-423-0381

Email:

lmcglynn1@nc.rr.com

Place of Employment:
Job Title:

unemployed pending disability
unemployed pending disability

Year of OC Residence:

2001

Township of Residence: Hillsborough
Zone of Residence:
Female
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
West Hillsborough Group
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Hillsborough Planning Board
Background, education and experience relevant to this board:
I have a Juris Doctor s degree (JD) I was an attorney for the City of Newark, NJ. Served on
several boards in NJ. I was also a realtor for 10 years in NJ>
Reasons for wanting to serve on this board:
To represent West Hillsborough
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 2/14/2017 11:44:13 AM

Date Printed:

2/14/2017
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Carl Edward Sain

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Carl Edward Sain

Phone (Day):
Phone (Evening):
Phone (Cell):

1010 Hwy 70 A East
Hillsborough NC 27278
919-732-9245
919-732-9245
000-000-0000

Email:

csain59@gmail.com

Place of Employment:
Job Title:

None
None

Year of OC Residence:

2000

Township of Residence: Hillsborough
Zone of Residence:
Male
Sex:
Other
Ethnic Background:
Community Activities/Organizational Memberships:
None
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Hillsborough Planning Board
Background, education and experience relevant to this board:
Work Experience:
Have worked as master mechanic for Ford and Chevrolet
Volunteer Experience:
Have served on board of adjustment for 7 years in Hillsborough.
Educational Experience:
High school diploma and auto technical training
Reasons for wanting to serve on this board:
To help our town with planning growth of our town
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
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This application was current on: 8/22/2017 12:21:23 PM

Carl Edward Sain
Date Printed:

8/22/2017
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Edward Stirman

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Dr. Edward Stirman

Phone (Day):
Phone (Evening):
Phone (Cell):

554 E Hatterleigh Ave
Hillsborough NC 27278
919-241-4912
919-241-4912
423-677-3295

Email:

monty.stirman@gmail.com

Place of Employment:
Job Title:

retired
retired
2012

Year of OC Residence:

Township of Residence: Hillsborough
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
none
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Board of Health
Background, education and experience relevant to this board:
family practice physician in practice in TN for 34 years
Reasons for wanting to serve on this board:
would like to volunteer in area more likely to have some expertise
Conflict of Interest:
Hillsborough Planning Board
Background, education and experience relevant to this board:
physician from TN-retired
Reasons for wanting to serve on this board:
interested in helping Hillsborough improve
Conflict of Interest:

Supplemental Questions:

Other Comments:
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This application was current on: 3/13/2014 2:40:34 PM

Edward Stirman
Date Printed:

3/14/2014
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James Suber

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Rev. James Suber

Phone (Day):
Phone (Evening):
Phone (Cell):

600 S. Churton St
Hillsborough NC 27278
7705478154
7705478154
7705478154

Email:

jamessuber@hotmail.com

Place of Employment:
Job Title:

Retired
Retired/ Licensed Clinical Social Worker

Year of OC Residence:

2015

Township of Residence: Hillsborough
Hillsborough Town Limits
Zone of Residence:
Male
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Founder/CEO of Common Ground Ministries, Inc.
A faith based social support organization
Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Board of Social Services
Background, education and experience relevant to this board:
I have 35 years of community service experience and a strong interest in education, specifically
performance improvement in the classroom,with school that are underserved.
Reasons for wanting to serve on this board:
I ve always been a community advocate and always working to help individuals in the community
understand their rights and responsibilities when seeking support services.
Conflict of Interest:
Orange County Housing Authority
Background, education and experience relevant to this board:
Part of my responsibilities as CEO of Common Ground Ministries was too network with housing
organizations and other Support Services in an effort to reduce the homeless population in the
community.
Reasons for wanting to serve on this board:
Any chance I have to improve and provide suitable housing to individuals and families
experiencing unfortunate challenges,is why I became a Social Worker.
Conflict of Interest:

21
Page 2 of 2

James Suber

Hillsborough Planning Board
Background, education and experience relevant to this board:
My years of community advocacy experience, I served as a Clinical Social Worker for many
years and I m currently a doctoral student pursuing my degree in education
Reasons for wanting to serve on this board:
I m new to Hillsborough and I love the activities that people and the beauty of this wonderful
Community anything I can do to help preserve this diamond in the rough will be a delight and a
pleasure
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 5/16/2017

Date Printed:

5/16/2017

DRAFT

Date Prepared: 11/02/18
Date Revised: 11/06/18

INFORMATION ITEM

BOCC Meeting Follow-up Actions
(Individuals with a * by their name are the lead facilitators for the group of individuals responsible for an item)

Meeting
Date

Task

Target
Date

Person(s)
Responsible

Status

11/1/18

Review and consider request by Commissioner Jacobs that
the County make sure it is involved in discussions and
planning for the Hillsborough Train Station

1/1/2019

Chair

Chair to contact Hillsborough
Mayor

11/1/18

Review and consider request by Commissioner Jacobs that
the County request information from the Town of Chapel
Hill regarding how the Wegman’s project has changed and
the voice a desire to be involved in the discussions

1/1/2019

Bonnie
Hammersley

Manager to consult with Town
staff and provide update to the
Board

11/1/18

Review and consider request by Commissioner Jacobs that
the County pursue changes in election law for the early
voting process to eliminate the assignment of numbers to
voters

2/1/2019

Bonnie
Hammersley

Manager to confer with Elections
Director for more information

11/1/18

Review and consider request by Commissioner Price that
the County pursue a partnership with the Town of
Hillsborough for sidewalk construction and maintenance for
access to Grady Brown Elementary

2/1/2019

Bonnie
Hammersley

Manager to consult with Orange
County Schools regarding
interest and to pursue
preliminary cost estimate with
staff

11/1/18

Include for consideration a request for changes to State law
regarding dangerous dog designations in the 2019 statewide
legislative issues package to be submitted to Orange
County’s legislative delegation

3/1/2019

Greg Wilder

To be included for consideration

INFORMATION ITEM

November 13, 2018
To:

Board of Orange County Commissioners

CC:

Bonnie Hammersley, Orange County Manager

From: Brennan Bouma, Sustainability Coordinator, Asset Management Services
Kirby Saunders, Emergency Management Coordinator, Emergency Services
RE:

Announcing the completion of the Triangle Regional Resilience Assessment

BACKGROUND
In July of 2017, Orange County joined the Triangle Regional Resilience Partnership (TRRP) and staff began
working with partners from the Town of Chapel Hill, Durham County, City of Durham, Town of Cary, and the City
of Raleigh to identify the assets and threats we all share in common. The results of this assessment will point to
areas where the cities, towns and counties in our region can take action to become more resilient in the face of
environmental, social and economic disruption.
Each TRRP member jurisdiction had a team of staff working together on this multi-step process. Our Orange
County team included:
• Lindsay Shewmaker (Social Services)
• Ashley Moncado (Planning)
• Kirby Saunders (Emergency Services)
• Janice Tyler (Aging)
• Brennan Bouma (Sustainability/AMS)
SUMMARY
Our work is summarized in the Triangle Regional Resilience Assessment which is available on the Orange County
Sustainability webpage: http://www.co.orange.nc.us/477/Sustainability. This assessment is a high-level look at
important regional assets, the threats to those assets, and possible tactics to build regional resilience. The
process has built a relationship foundation and a bank of technical information that will allow the TRRP to
continue working on these issues regionally. This assessment is also structured to assist local governments in
creating their own more specific community-level strategies to increase resilience.
As an initial step, staff plans to use this assessment to inform the upcoming 2019 update to the Eno-Haw Hazard
mitigation plan.
Thank you. Please contact us with any feedback or questions.
Brennan Bouma, Sustainability Program/AMS, 919-245-2626
Kirby Saunders, Emergency Services, 919-245-6135
rd

P.O. Box 8181 * 131 West Margaret Lane, 3 Floor * Hillsborough, North Carolina 27278
Telephone: 919 245-2625
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FINANCE and ADMINISTRATIVE SERVICES
Gary Donaldson, CTP, Chief Financial Officer | gdonaldson@orangecountync.gov | 200 S. Cameron Street, Hillsborough, NC 27278 | 919.245.2453

MEMORANDUM

To:

Board of County Commissioners

From:

Gary Donaldson, Chief Financial Officer

Date:

November 13, 2018

Re:

FY2018-19 First Quarter Financial Report

_____________________________________________________________________________________
The Department of Finance and Administrative Services quarterly financial report has been revised; the report format
includes all County operating funds and is one recommended by the Local Government Commission staff as well.
We are reviewing any major timing or performance variances and will provide additional updates as needed.

cc:

Bonnie Hammersley, County Manager

Enclosures

2

Department of Finance and Administrative Services
General Fund | Revenue and Expenditure
FY 2018-19 | First Quarter Report

Revenue

Property Tax
Sales & Use Tax
Licenses and Permits
Charges for Services
Intergovernmental
Transfers In
Investment Earnings
Miscellaneous
Appropriated Fund Balance
Total

Community Services
General Government
Public Safety
Human Services
Expenditure
Education
Support Services
Debt Service
Transfers Out
Total

FY 2018-19
FY 2017-18
Original Budget
Revised Budget
YTD Actual* Percentage
Original Budget
Revised Budget
YTD Actual*
$158,561,382
$158,561,382 $23,096,306
14.57%
$151,557,768
$151,557,768 $19,440,277
$24,140,242
$24,140,242
$0
0.00%
$23,566,784
$23,566,784
$0
$313,000
$313,000
$478
0.15%
$328,000
$328,000
$573
$12,456,495
$12,456,495
$2,122,415
17.04%
$11,551,045
$11,475,323
$2,493,435
$17,296,375
$17,394,701
$1,533,742
8.82%
$16,035,147
$16,854,603
$1,352,500
$1,637,600
$1,637,600
$0
0.00%
$3,765,600
$3,765,600
$0
$415,000
$415,000
$165,355
39.84%
$265,000
$265,000
$101,794
$3,114,760
$3,176,920
$154,808
4.87%
$2,817,629
$2,966,788
$229,469
$8,820,099
$8,820,099
$0
0.00%
$9,769,060
$9,769,060
$0
$226,754,953
$226,915,439 $27,073,104
11.93%
$219,656,033
$220,548,926 $23,618,049
$13,159,487
$9,891,337
$25,318,777
$39,202,652
$92,246,242
$13,182,883
$29,948,241
$3,805,334
$226,754,953

$13,200,850
$9,891,337
$25,306,277
$39,320,703
$92,246,242
$13,182,883
$29,948,241
$3,818,906
$226,915,439

$2,807,628
$3,297,130
$5,164,425
$8,999,005
$21,421,953
$3,803,650
$10,107,390
$0
$55,601,182

21.27%
33.33%
20.41%
22.89%
23.22%
28.85%
33.75%
0.00%
24.50%

$14,331,974
$9,954,091
$25,583,899
$37,508,468
$89,916,598
$14,101,197
$26,759,536
$1,500,270
$219,656,033

Notes:
* - Actual amounts include Encumbrances.
+ - Based on percentage not dollars.
1 - Increases in property tax and intergovernmental revenues are attributed to timing of payment receipt.
2 - Fee collections at Register of Deeds, Health Department, Sheriff, and Emergency Services down from FY 2017-18.
3 - Investment earnings are up from FY 2017-18 due to timely investment of funds in higher interest rate environments.
4 - Finance Department is reviewing material variances with affected departments.

$14,354,827
$9,954,091
$25,586,399
$38,179,508
$89,916,598
$14,101,197
$26,759,536
$1,696,770
$220,548,926

$3,155,235
$3,245,846
$5,270,461
$8,151,624
$21,640,900
$3,354,125
$9,135,117
$0
$53,953,307

Percentage
12.83%
0.00%
0.17%
21.73%
8.02%
0.00%
38.41%
7.73%
0.00%
10.71%
21.98%
32.61%
20.60%
21.35%
24.07%
23.79%
34.14%
0.00%
24.46%

FY 2018-19 vs FY 2017-18
YTD
% Variance +
$3,656,030
1.74%
$0
0.00%
-$95
-0.02%
-$371,020
-4.69%
$181,241
0.79%
$0
0.00%
$63,561
1.43%
-$74,662
-2.86%
$0
0.00%
$3,455,055
1.22%
-$347,606
$51,284
-$106,036
$847,382
-$218,946
$449,525
$972,273
$0
$1,647,875

-0.71%
0.73%
-0.19%
1.54%
-0.85%
5.07%
-0.39%
0.00%
0.04%
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Department of Finance and Administrative Services
Other Funds | Revenue and Expenditure
FY 2018-19 | First Quarter Report

29 - Annual Grants Project Fund
30 - Multi-Year Grant Projects Fund
32 - Multi-Year Community Development Fund
33 - Housing Fund
35 - Emergency Telephone Fund
37 - Visitor's Bureau Fund
38 - Spay/Neuter Fund
50 - Solid Waste Enterprise Fund
51 - Efland Sewer Operating Fund
53 - Sportsplex Fund
70 - Employee Health & Dental Fund

Original Budget
$137,043
$150,000
$905,330
$4,465,509
$919,145
$1,882,761
$68,350
$10,040,421
$156,750
$3,884,471
$17,897,029

29 - Annual Grants Project Fund
30 - Multi-Year Grant Projects Fund
32 - Multi-Year Community Development Fund
33 - Housing Fund
35 - Emergency Telephone Fund
Expenditure 37 - Visitor's Bureau Fund
38 - Spay/Neuter Fund
50 - Solid Waste Enterprise Fund
51 - Efland Sewer Operating Fund
53 - Sportsplex Fund
70 - Employee Health & Dental Fund

$137,043
$160,750
$947,659
$4,465,509
$919,145
$1,882,761
$68,350
$10,040,421
$156,750
$3,884,471
$17,897,029

Revenue

FY 2018-19
FY 2017-18
Revised Budget
YTD Actual* Percentage YTD Actual* Percentage
$137,043
$28,066
$13,882
20.5%
10.2%
$233,001
$126,459
$1,439
54.3%
0.0%
$1,064,284
$19,997
$73,327
1.9%
2.0%
$4,492,652
$1,177,698
$1,147,773
26.2%
25.7%
$919,145
$53,977
$100,722
5.9%
13.4%
$1,886,685
$393,166
$231,613
20.8%
14.2%
$68,350
$9,615
$29,699
14.1%
48.8%
$10,040,421
$1,645,524
$1,934,439
16.4%
14.7%
$156,750
$50,618
$59,098
32.3%
16.4%
$3,884,471
$804,481
$849,621
20.7%
23.8%
$17,897,029
$2,686,183
$849,621
15.0%
23.8%

Notes:
* - Actual amounts include Encumbrances.
+ - Based on percentage not dollars.
1 - Finance Department is reviewing material variances with affected departments.
2 - Finance Department is reviewing material variances with affected departments.

$137,043
$233,001
$1,064,284
$4,492,652
$919,145
$1,886,685
$68,350
$10,040,421
$156,750
$3,884,471
$17,897,029

$47,371
$94,147
$137,432
$1,108,355
$123,584
$871,683
$3,222
$3,581,917
$55,392
$865,384
$4,397,432

34.6%
40.4%
12.9%
24.7%
13.4%
46.2%
4.7%
35.7%
35.3%
22.3%
24.6%

$59,423
$110,196
$429,409
$1,147,212
$61,257
$428,235
$4,555
$4,485,269
$39,941
$924,817
$924,817

43.8%
1.9%
10.3%
25.6%
8.1%
26.2%
7.5%
34.2%
11.1%
25.9%
25.9%

FY 2018-19 vs FY 2017-18
YTD
% Variance +
$14,184
10.25%
$125,020
54.24%
-$53,329
-0.14%
$29,925
0.56%
-$46,745
-7.50%
$161,553
6.68%
-$20,085
-34.74%
-$288,915
1.66%
-$8,480
15.85%
-$45,140
-3.08%
$1,836,561
-8.79%
-$12,052
-$16,048
-$291,977
-$38,857
$62,327
$443,448
-$1,334
-$903,352
$15,452
-$59,433
$3,472,615

-9.23%
38.47%
2.59%
-0.98%
5.32%
20.02%
-2.77%
1.52%
24.22%
-3.62%
-1.33%
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