Orange County
Board of Commissioners
Agenda
Regular Meeting
September 20, 2018
7:00 p.m.
Southern Human Services Center
2501 Homestead Road
Chapel Hill, NC 27514

Note:

Background Material
on all abstracts
available in the
Clerk’s Office

Compliance with the “Americans with Disabilities Act” - Interpreter services and/or special sound
equipment are available on request. Call the County Clerk’s Office at (919) 245-2130. If you are
disabled and need assistance with reasonable accommodations, contact the ADA Coordinator in the
County Manager’s Office at (919) 245-2300 or TDD# 919-644-3045.

1. Additions or Changes to the Agenda
PUBLIC CHARGE
The Board of Commissioners pledges its respect to all present. The Board asks those attending this meeting to
conduct themselves in a respectful, courteous manner toward each other, county staff and the commissioners.
At any time should a member of the Board or the public fail to observe this charge, the Chair will take steps to
restore order and decorum. Should it become impossible to restore order and continue the meeting, the Chair
will recess the meeting until such time that a genuine commitment to this public charge is observed. The
BOCC asks that all electronic devices such as cell phones, pagers, and computers should please be turned off
or set to silent/vibrate. Please be kind to everyone.

Arts Moment – Will Stewart, representing Hear & After. Hear & After is a group of individuals,

former youth poets, activists, musicians, and community organizers who have come together to
create spaces for community art and expression. They seek to empower the people through the tools
of spoken and written word, performance, and artistic expression. Based in Chapel Hill, and serving
the Triangle area, Hear & After's goal is to provide a platform for both its members and the
community it serves.
2. Public Comments (Limited to One Hour)
(We would appreciate you signing the pad ahead of time so that you are not overlooked.)
a. Matters not on the Printed Agenda (Limited to One Hour – THREE MINUTE LIMIT PER
SPEAKER – Written comments may be submitted to the Clerk to the Board.)
Petitions/Resolutions/Proclamations and other similar requests submitted by the public will not be acted
upon by the Board of Commissioners at the time presented. All such requests will be referred for
Chair/Vice Chair/Manager review and for recommendations to the full Board at a later date regarding a)
consideration of the request at a future regular Board meeting; or b) receipt of the request as information
only. Submittal of information to the Board or receipt of information by the Board does not constitute
approval, endorsement, or consent.

b. Matters on the Printed Agenda
(These matters will be considered when the Board addresses that item on the agenda below.)

3. Announcements, Petitions and Comments by Board Members (Three Minute Limit Per
Commissioner)
4. Proclamations/ Resolutions/ Special Presentations
5. Public Hearings
a.
b.

NCDOT Public Transportation Division/Public Transportation – 5307 Program Grant
Applications for FY2018
North Carolina Community Transportation Program Administrative and Capital Grant
Applications for FY 2019

6. Regular Agenda
a. Orange County’s Recommendations Regarding Goals for Inclusion in the North Carolina
Association of County Commissioners’ (NCACC) 2019-2020 Legislative Goals Package
b. Discussion on Proposed Nonprofit Capital Funding Policy and Criteria
7. Reports
a. Orange County Partnership to End Homelessness – 2018 Data Update
b. Update on Orange County’s Website Redesign
c. Update on the First Annual Orange County Local Fest
8. Consent Agenda
• Removal of Any Items from Consent Agenda
• Approval of Remaining Consent Agenda
• Discussion and Approval of the Items Removed from the Consent Agenda
a.
b.
c.
d.
e.
f.
g.
h.
i.

Minutes
Approval of Senior Lunch Caterer Contract with Nantucket Cafe, Inc.
FY 2018-19 Home and Community Care Block Grant for Older Adults Funding Plan
North Carolina Department of Transportation Rural Operating Assistance Program (ROAP)
Grant Application for FY 2019
Lease Renewal Option: Department of Social Services - Hillsborough Commons Campus
Amendment to Emergency Debris Removal and Processing Services Agreement
Health Services Agreement Amendments for the Orange County Detention Center
Creation of a Permanent 1.0 FTE Information Technology Analyst Position in the Orange
County Sheriff’s Office
Library Daily Deposit Waiver

9. County Manager’s Report
10. County Attorney’s Report
11. *Appointments
a. Affordable Housing Advisory Board – Appointments
b. Arts Commission – Appointments

12. Information Items
•

September 4, 2018 BOCC Meeting Follow-up Actions List

13. Closed Session
“Pursuant to G.S. § 143-318.11(a)(3) "to consult with an attorney retained by the Board in order to
preserve the attorney-client privilege between the attorney and the Board.”
14. Adjournment

Note:

Access the agenda through the County’s web site, www.orangecountync.gov

*Subject to Being Moved to Earlier in the Meeting if Necessary
Orange County Board of Commissioners’ regular meetings and work sessions are available via live streaming
video at orangecountync.gov/occlerks/granicus.asp and Orange County Gov-TV on channels 1301 or 97.6
(Spectrum Cable).
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No. 5-a
SUBJECT: NCDOT Public Transportation Division/Public Transportation – 5307 Program
Grant Applications for FY2018
DEPARTMENT: Public Transportation (OCPT)
ATTACHMENT(S):
1) Resolution
2) Public Hearing Notices
3) Local Share Certification

INFORMATION CONTACT:
Theo Letman, Transit Director, 919-2452007
Teleishia Holloway, Transportation
Administrator, 919.245.2007

PURPOSE: To:
1) Conduct a public hearing to receive public comments on the 5307 Program – Operating,
Planning, Capital Funding / Durham Chapel Hill Carrboro Urbanized Area allocation
(Large Urban) and Burlington Area Small Urbanized Governor’s Apportionment (Small
Urban) grant applications by Orange County Public Transportation (OPT) for FY 2019;
2) Close the public hearing;
3) Approve the Small and Large Urban 5307 Grant application for FY 2019 in the total
amount of $1,069,157 with a local match total of $534,577 to be provided when
necessary;
4) Approve and authorize the Chair to sign the 5307 Small and Large Urban Program
Resolution and the Local Share Certification for Funding form; and
5) Authorize the Chair and the County Attorney to review and sign the annual Certifications
and Assurances documents.
BACKGROUND: Each year, the NCDOT Public Transportation Division accepts requests for
operations and capital needs for county-operated community transportation programs. OCPT is
eligible to make application for both operations and capital funding. The FY 2019 application
includes funding allocations from prior year apportionments that had not been applied for.
NCDOT is allowing FY 2019 application to include the total funds unapplied for as outlined in the
table below:
Small Urban: FY’s 2015 & 2017 Large Urban: FY’s 2016 & 2017
Total

$ 674,378

Total

$ 394,776

Federal

$ 337,189

Federal

$ 197,388

Local

$ 337,189

Local

$ 197,388

Grant funds for administrative purposes will continue to be used to support overall transit
systems management and operations and will continue to promote general ridership.
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The public hearing (see Notices at Attachment 2) provides the opportunity for public comment
before the Board takes action on the Local Share Certification (Attachment 3). These grants
were accepted / approved previously by the State on June 1, 2017 for #18-SU-056A and June
29, 2017 for #18-LU-056B.
FINANCIAL IMPACT: The NCDOT 5307 Program – Operating, Planning, Capital Funding /
Durham Chapel Hill Carrboro Urbanized Area allocation (18-LU-056B) and Small Urbanized
Governor’s Apportionment (18-SU-056A) require a 50% local match (18-SU-056A – $337,189
and 18-LU-056B – $197,388) for operating, planning, and capital expenses. The department
will utilize currently available carryover funds from Article 43 Transit Tax proceeds to cover the
required local match, and will address this in a future Budget Amendment for consideration by
the Board of Commissioners.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item.
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
•

GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.

OCPT provides opportunity for access to jobs and services to many individuals.
The CTP Administrative and Capital Grant provides Orange County access to funds to support
its rural transportation infrastructure that promotes economic self-sufficiency to a wide range of
residents and locations. The funds additionally support a system that enhances the access of
residents in the non-urbanized areas to health care, shopping, education, employment, public
services, and recreation.
RECOMMENDATION(S): The Manager recommends that the Board:
1) Conduct a public hearing to receive public comments on the 5307 Program – Operating,
Planning, Capital Funding / Durham Chapel Hill Carrboro Urbanized Area allocation
(Large Urban) and Burlington Area Small Urbanized Governor’s Apportionment (Small
Urban) grant applications by Orange County Public Transportation (OPT) for FY 2019;
2) Close the public hearing;
3) Approve the Small and Large Urban 5307 Grant application for FY 2019 in the total
amount of $1,069,157 with a local match total of $534,577 to be provided when
necessary;
4) Approve and authorize the Chair to sign the 5307 Small and Large Urban Program
Resolution and the Local Share Certification for Funding forms; and
5) Authorize the Chair and the County Attorney to review and sign the annual Certifications
and Assurances documents.
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RES-2018-057

Attachment 1

PUBLIC TRANSPORTATION PROGRAM RESOLUTION
FY 2018 RESOLUTION
Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.
Applicant seeking permission to apply for Public Transportation Program funding, enter into agreement with the North
Carolina Department of Transportation, provide the necessary assurances and the required local match.
and seconded by (Board Member’s Name or N/A, if not required)
A motion was made by (Board Member’s Name)
adoption of the following resolution, and upon being put to a vote was duly adopted.

for the

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North Carolina
have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible for
administering federal and state public transportation funds; and
WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department of
Transportation, Federal Transit Administration and receives funds from the North Carolina General Assembly to
provide assistance for rural public transportation projects; and
WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural, small urban, and urban public transportation services consistent with the policy requirements of
each funding source for planning, community and agency involvement, service design, service alternatives,
training and conference participation, reporting and other requirements (drug and alcohol testing policy and
program, disadvantaged business enterprise program, and fully allocated costs analysis); and
WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and will have
different percentages of federal, state, and local funds.
WHEREAS, non-Community Transportation applicants may apply for funding for “purchase-of-service” projects
under the Section 5310 program.
hereby assures and certifies that it will provide the required local
WHEREAS, (Legal Name of Applicant)
matching funds; that its staff has the technical capacity to implement and manage the project(s), prepare required
reports, obtain required training, attend meetings and conferences; and agrees to comply with the federal and
state statutes, regulations, executive orders, Section 5333 (b) Warranty, and all administrative requirements
related to the applications made to and grants received from the Federal Transit Administration, as well as the
provisions of Section 1001 of Title 18, U. S. C.
WHEREAS, the applicant has or will provide all annual certifications and assurances to the
State of North Carolina required for the project;
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Revised 07-27-2017
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of (Name of Applicant’s Governing Body)
is
NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)*
hereby authorized to submit grant application (s) for federal and state funding in response to NCDOT’s calls for projects,
make the necessary assurances and certifications and be empowered to enter into an agreement with the NCDOT to
provide rural, small urban, and urban public transportation services.

I (Certifying Official’s Name)*
(Certifying Official’s Title)
do hereby certify that the above is a true and correct copy of
an excerpt from the minutes of a meeting of the (Name of Applicant’s Governing Board)
duly held on the
day of
,
.

Signature of Certifying Official
*Note that the authorized official, certifying official, and notary public should be three separate individuals.

Affix Notary Seal Here

Seal Subscribed and sworn to me (date)

Notary Public *

Printed Name and Address

My commission expires (date)
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Revised 07-27-2017

5

Attachment 2

PUBLIC HEARING NOTICE
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

This is to inform the public that a public hearing will be held on the proposed Orange County
Community Transportation Program Application to be submitted to the North Carolina Department of
Transportation no later than November 3, 2018. The public hearing will be held on 20 September
2018 at 7:00 pm before the Orange County Board of County Commissioners at Southern Human
Services Center at 2501 Homestead Rd, Chapel Hill, NC 27516.
Those interested in attending the public hearing and needing either auxiliary aids or services under the
Americans with Disabilities Act (ADA) or a language translator should contact TeLeishia Holloway on or
before October 16, 2018, at telephone number 919.245.2002 or via email at
tholloway@orangecountync.gov.
The NCDOT 5307 Small Urban Program- Operating, Planning, Capital Funding provides assistance to
coordinate existing transportation programs operating in Orange County as well as provides
transportation options and services for the communities within this service area. These services are
currently provided using fixed, demand response, deviated fixed, and subscription routes.
Services are rendered by Orange County Public Transportation.
The total estimated amount requested for the period July 1, 2018 through June 30, 2019)
Project
Administrative
Operating

Total Amount
$
$ 674,378

Local Share
$
$ 337,189

(15%)
(50%)

(5307 18-SU-056A)

Capital (Vehicles & Other)

$$

$

(10%)
(50%)

Other
___________________
TOTAL PROJECT

$
$ 337,189

Total Funding Request

$

(

%)

$ 168,594

Total Local Share

This application may be inspected at Orange County Public Transportation Administration Building
at 600 Highway 86 North, Hillsborough, NC 27278 from 8:00 am – 5:00 pm, Monday through
Friday. Written comments should be directed to TeLeishia Holloway before October 16, 2018.
End of Notice

Note: AN ORIGINAL COPY of the published Public Hearing Notice must be attached to a
signed Affidavit of Publication. Both the Public Hearing Notice and the Affidavit of Publication
must be submitted with the CTP grant application.
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PUBLIC HEARING NOTICE
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

This is to inform the public that a public hearing will be held on the proposed Orange County
Community Transportation Program Application to be submitted to the North Carolina Department of
Transportation no later than November 3, 2018. The public hearing will be held on September 20,
2018 at 7:00 pm before the Orange County Board of County Commissioners at Southern Human
Services Center at 2501 Homestead Rd, Chapel Hill, NC 27516.
Those interested in attending the public hearing and needing either auxiliary aids and services under the
Americans with Disabilities Act (ADA) or a language translator should contact TeLeishia Holloway on or
before October 16, 2018, at telephone number 919.245.2002 or via email at
tholloway@orangecountync.gov.
The 5307 Large Urbanized Area Transportation Program provides assistance to operate existing
transportation programs in Orange County as well as provide transportation options and services for
the communities within this Urbanized service area. These services are currently provided using Fixed,
Complimentary ADA, and flexible (deviated) Fixed routes. Services are rendered by Orange
County Public Transportation.
The total estimated amount requested for the period July 1, 2018 through June 30, 2019)
Project
Administrative
Operating

Total Amount
$
$ 394,776

Local Share
$
$ 197,388

(15%)
(50%)

(5307 18-LU-056B)

Capital (Vehicles & Other)

$$

$

(10%)
(50%)

Other
___________________
TOTAL PROJECT

$
$ 197,388

Total Funding Request

$

(

%)

$ 98,694

Total Local Share

This application may be inspected at Orange County Public Transportation Administration Building
at 600 Highway 86 North, Hillsborough, NC 27278 from 8:00 am – 5:00 pm, Monday through
Friday. Written comments should be directed to TeLeishia Holloway before October 16, 2018.
End of Notice

Note: AN ORIGINAL COPY of the published Public Hearing Notice must be attached to a
signed Affidavit of Publication. Both the Public Hearing Notice and the Affidavit of Publication
must be submitted with the CTP grant application.

s:\agendas\2018\09-20-18\5-a 2a - public hearing notices.doc
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Attachment 3

LOCAL SHARE CERTIFICATION FOR FUNDING
Orange County
(Legal Name of Applicant)
Requested Funding Amounts
Project
Administrative
5311 Operating (No State Match)
5310 Operating (No State Match)
5307 Operating(Small & Large Urban)
5307 Planning
Capital
Mobility Management
__________________
__________________
__________________

Total Amount
$
$
$
$ 1,069,154
$
$
$
$
$
$

Local Share______
$
(15%)
$
(50%)
$
(50%)
$ 534,577 (50%)
$
(20%)
$
(10%)
$
(10%)
$
$
$

(__%)
(__%)
(__%)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed route, regional, and
consolidated urban-rural systems)

TOTAL

$ 1,069,154
Total Funding Requests

$ 534,577
Total Local Share

The Local Share is available from the following sources:
Source of Funds

General Fund

Grant Applied To
18-SU-056A & 18-LU-056B

Amount
$ 534,577
$
$
$
$
$
$
$

TOTAL

$ 534,577

** Fare box revenue is not an applicable source for local share funding
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Attachment 3
FY 2019 Local Share Certificate (page 2)

I, the undersigned representing (Legal Name of Applicant) Orange County do hereby certify to
the North Carolina Department of Transportation, that the required local funds for the FY2019
Community Transportation Program and 5307 Governors Apportionment will be available as of
July 1, 2018, which has a period of performance of July 1, 2018 – June 30, 2019.
_________________________________________
Signature of Authorized Official

Type Name and Title of Authorized Official

Date
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No. 5-b
SUBJECT: North Carolina Community Transportation Program Administrative and Capital
Grant Applications for FY 2019
DEPARTMENT: Public Transportation (OPT)
ATTACHMENT(S):
1. Community Transportation Program
Resolution
2. 2018 Certifications and Assurances
Signature Pages (2019 to be received at
a later date)
3. Public Hearing Notice
4. Local Share Certifications for Funding

INFORMATION CONTACT:
Theo Letman, Transit Director, 919-2452007
Teleishia Holloway, Transit Administrator
919-245-2002

PURPOSE: To
1) Conduct a public hearing to receive public comments on the North Carolina
Community Transportation Program (CTP) grant application by Orange County Public
Transportation (OPT) for FY 2020;
2) Close the public hearing;
3) Approve the Community Transportation Program Grant application for FY 2019 in the
total amount of $244,609 with a local match total of $33,272 to be provided when
necessary;
4) Approve and authorize the Chair to sign the Community Transportation Program
Resolution authorizing the applicant to enter into an agreement with the North Carolina
Department of Transportation (NCDOT) and the Local Share Certification for Funding
form; and
5) Authorize the Chair and the County Attorney to review and sign the 2019 Certifications
and Assurances document in Attachment 2.
BACKGROUND: Each year, the NCDOT Public Transportation Division accepts requests for
administrative and capital needs for county-operated community transportation programs. OPT
is eligible to make application for both administrative and capital funding.
The total CTP funding request for FY 2020 is $176,215 for community transportation
administrative expenses and an additional $68,394 for capital expenses. This draft grant
application is made for expenses totaling $244,609.
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Grant funds for administrative purposes will continue to be used to support overall transit
systems management and will continue to promote general ridership. Administrative Grant funds
include a percentage of wages and benefits for the following positions: Transit Director (60%) $79,300; Transportation Administrator (60%) - $67,000; Business Officer 1 (60%) - $59,382; and
Transit Dispatcher/ Scheduler (40%) - $31,855.
Grant funds for capital items include: an addition of one (1) LTV (light transit vehicle) bus to
support growth in ADA services associated with new route.
A public hearing (see Notice at Attachment 3) provides the opportunity for public discussion and
comment before the Board takes action on the resolution (Attachment 1). The acceptance of
these grant funds requires compliance with the annual certifications and assurances, for which
the signature pages are attached (Attachment 2). (Note: The attached signature pages are for
the certifications and assurances for FY 2018 as an example. The FY 2019 certifications and
assurances signature pages are very similar to those for FY 2018. However, the County has
not yet received those documents from NCDOT. When received, they will be forwarded to the
County Attorney and Chair for review and signatures.)
FINANCIAL IMPACT: The NCDOT CTP FY 2019 grant requires a 15% local match ($26,432)
for administrative expenses and a 10% local match ($6,839) for capital expenses for a total of
$33,272. The required local match is currently included in the department’s approved FY 201819 budget.
The indicated local match amounts for FY 2020 will be requested in the upcoming FY 2019-20
budget cycle and must be committed from Orange County’s budget for the performance period
of July 1, 2019, through June 30, 2020 (FY 2020), as indicated in the attached Local Share
Certification for Funding form (Attachment 4). This will require Orange County to obligate
funding in its next budget cycle for these expenses. A total of $33,272 would come from the
County’s general operating budget.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
•

GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.

Public Transportation provides opportunity for access to jobs and services to many individuals.
The CTP Administrative and Capital Grant provides Orange County access to funds to support
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its rural transportation infrastructure that promotes economic self-sufficiency to a wide range of
residents and locations. The funds additionally support a system that enhances the access of
residents in the non-urbanized areas to health care, shopping, education, employment, public
services, and recreation.
RECOMMENDATION(S): The Manager recommends the Board:
1) Conduct a public hearing to receive public comments on the North Carolina Community
Transportation Program (CTP) grant application by Orange County Public Transportation
(OPT) for FY 2020;
2) Close the public hearing;
3) Approve the Community Transportation Program Grant application for FY 2019 in the
total amount of $244,609 with a local match total of $33,272 to be provided when
necessary;
4) Approve and authorize the Chair to sign the Community Transportation Program
Resolution authorizing the applicant to enter into an agreement with the North Carolina
Department of Transportation (NCDOT) and the Local Share Certification for Funding
form; and
5) Authorize the Chair and the County Attorney to review and sign the 2019 Certifications
and Assurances document in Attachment 2.
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RES-2018-058

Attachment 1

PUBLIC TRANSPORTATION PROGRAM RESOLUTION
FY 2018 RESOLUTION
Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.
Applicant seeking permission to apply for Public Transportation Program funding, enter into agreement with the North
Carolina Department of Transportation, provide the necessary assurances and the required local match.
and seconded by (Board Member’s Name or N/A, if not required)
A motion was made by (Board Member’s Name)
adoption of the following resolution, and upon being put to a vote was duly adopted.

for the

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and the Governor of North Carolina
have designated the North Carolina Department of Transportation (NCDOT) as the agency responsible for
administering federal and state public transportation funds; and
WHEREAS, the North Carolina Department of Transportation will apply for a grant from the US Department of
Transportation, Federal Transit Administration and receives funds from the North Carolina General Assembly to
provide assistance for rural public transportation projects; and
WHEREAS, the purpose of these transportation funds is to provide grant monies to local agencies for the
provision of rural, small urban, and urban public transportation services consistent with the policy requirements of
each funding source for planning, community and agency involvement, service design, service alternatives,
training and conference participation, reporting and other requirements (drug and alcohol testing policy and
program, disadvantaged business enterprise program, and fully allocated costs analysis); and
WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital funds and will have
different percentages of federal, state, and local funds.
WHEREAS, non-Community Transportation applicants may apply for funding for “purchase-of-service” projects
under the Section 5310 program.
hereby assures and certifies that it will provide the required local
WHEREAS, (Legal Name of Applicant)
matching funds; that its staff has the technical capacity to implement and manage the project(s), prepare required
reports, obtain required training, attend meetings and conferences; and agrees to comply with the federal and
state statutes, regulations, executive orders, Section 5333 (b) Warranty, and all administrative requirements
related to the applications made to and grants received from the Federal Transit Administration, as well as the
provisions of Section 1001 of Title 18, U. S. C.
WHEREAS, the applicant has or will provide all annual certifications and assurances to the
State of North Carolina required for the project;
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of (Name of Applicant’s Governing Body)
is
NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)*
hereby authorized to submit grant application (s) for federal and state funding in response to NCDOT’s calls for projects,
make the necessary assurances and certifications and be empowered to enter into an agreement with the NCDOT to
provide rural, small urban, and urban public transportation services.

I (Certifying Official’s Name)*
(Certifying Official’s Title)
do hereby certify that the above is a true and correct copy of
an excerpt from the minutes of a meeting of the (Name of Applicant’s Governing Board)
duly held on the
day of
,
.

Signature of Certifying Official
*Note that the authorized official, certifying official, and notary public should be three separate individuals.

Affix Notary Seal Here

Seal Subscribed and sworn to me (date)

Notary Public *

Printed Name and Address

My commission expires (date)

2

Revised 07-27-2017
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Attachment 2

7
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Attachment 3

PUBLIC HEARING NOTICE
Section 5311 (ADTAP), 5310, 5339, 5307 and applicable State funding, or combination thereof.

This is to inform the public that a public hearing will be held on the proposed Orange County Community
Transportation Program Application to be submitted to the North Carolina Department of Transportation
no later than August 31,2018. The public hearing will be held on September 20, 2018 at 7:00 pm before
the Orange County Board of County Commissioners at Southern Human Services Center at 2501
Homestead Rd, Chapel Hill, NC 27516.
Those interested in attending the public hearing and needing either auxiliary aids and services under the
Americans with Disabilities Act (ADA) or a language translator should contact Teleishia Holloway on or
before September 19, 2018, at telephone number 919.245.2002 or via email at
tholloway@orangecountync.gov.
The Community Transportation Program provides assistance to coordinate existing transportation
programs operating in Orange County as well as provides transportation options and services for the
communities within this service area. These services are currently provided using rural demand
response, and subscription routes. Services are rendered by Orange County Department of
Transportation.
The total estimated amount requested for the period July 1, 2018 through June 30, 2019)

Project

Administrative

Operating (5311)

Capital (Vehicles & Other)

Total Amount

Local Share

$ $176,215

$ 26,432

(15%)

$ N/A

$ N/A

(50%)

$ 68,394

$ 6,839

5310 Operating

$N/A

Other
___________________

$ N/A

$ N/A

$ 244,609

$33,271

TOTAL PROJECT

Total Funding Request

$N/A

(10%)

(50%)

(

%)

Total Local Share
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This application may be inspected at 600 Highway 86 North, Hillsborough, NC 27278 from 8:00 am –
5:00 pm. Written comments should be directed to Teleishia Holloway before September 19, 2018.
End of Notice

Note: AN ORIGINAL COPY of the published Public Hearing Notice must be attached to a
signed Affidavit of Publication. Both the Public Hearing Notice and the Affidavit of Publication
must be submitted with the CTP grant application.
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Attachment 4

LOCAL SHARE CERTIFICATION FOR FUNDING
Orange County
(Legal Name of Applicant)
Requested Funding Amounts
Project
Administrative
5311 Capital
5310 Operating (No State Match)
5307 Operating(Small & Large Urban)
5307 Planning
Capital
Mobility Management
__________________
__________________
__________________

Total Amount
$ 176,215
$ 68,394
$
$
$
$
$
$
$
$

Local Share______
$ 26,432 (15%)
$ 6,839 (10%)
$
(50%)
$
(50%)
$
(20%)
$
(10%)
$
(10%)
$
$
$

(__%)
(__%)
(__%)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed route, regional, and
consolidated urban-rural systems)

TOTAL

$ 244,609
Total Funding Requests

$ 33,272
Total Local Share

The Local Share is available from the following sources:
Source of Funds

General Fund

Grant Applied To
CTP 5311 Admin & Capital

Amount
$ 33,272
$
$
$
$
$
$
$

TOTAL

$ 33,272

** Fare box revenue is not an applicable source for local share funding
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FY 2019 Local Share Certificate (page 2)

I, the undersigned representing (Legal Name of Applicant) Orange County do hereby certify to
the North Carolina Department of Transportation, that the required local funds for the FY2019
Community Transportation Program and 5311 Governors Apportionment will be available as
of July 1, 2018, which has a period of performance of July 1, 2019– June 30, 2020.
_________________________________________
Signature of Authorized Official

Type Name and Title of Authorized Official

Date
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No. 6-a
SUBJECT: Orange County’s Recommendations Regarding Goals for Inclusion in the North
Carolina Association of County Commissioners’ (NCACC) 2019-2020
Legislative Goals Package
DEPARTMENT: County Commissioners
County Manager
ATTACHMENT(S):
1) Draft Resolution – Recommendations
Regarding Goals for Inclusion in the
North Carolina Association of County
Commissioners’ (NCACC) 2019-2020
Legislative Goals Package
UNDER SEPARATE COVER
2) North Carolina Association of County
Commissioners’ (NCACC) 2017-18
Legislative Goals (Only available
electronically at:
http://www.ncacc.org/620/2017-18Legislative-Goals

INFORMATION CONTACT:
Commissioner Mark Dorosin, 245-2130
Commissioner Penny Rich, 245-2130
Bonnie Hammersley, County Manager,
245-2300
John Roberts, County Attorney, 2452318
Greg Wilder, Manager’s Office, 2452314

PURPOSE:
To consider and approve a Resolution Detailing Orange County’s
Recommendations Regarding Goals for Inclusion in the North Carolina Association of County
Commissioners’ (NCACC) 2019-2020 Legislative Goals Package.
BACKGROUND: Every two years, the North Carolina Association of County Commissioners
(NCACC) organizes a process to develop a legislative goals package. The purpose of the
package is to develop a consensus of broad support on legislative goals and issues for matters
affecting North Carolina counties that may be addressed by the North Carolina General
Assembly during the next two calendar years. The goals and issues included in the package,
with their broad support, guide and strengthen NCACC representatives and staff as they
converse with individual legislators and committees on legislative matters.
NCACC began the process to develop its 2019-2020 Legislative Goals Package in July 2018.
North Carolina counties have been asked to submit proposed legislative goals for consideration
for inclusion in the package by a September 21, 2018 submittal deadline.
The County’s Legislative Issues Work Group (LIWG), including Commissioners Mark Dorosin
and Penny Rich, County Attorney John Roberts, and County Manager’s Office staff, has
recently met. The LIWG developed a draft resolution for Board consideration that outlines
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several proposed legislative goals for inclusion in NCACC’s 2019-2020 package. The LIWG’s
draft resolution is provided at Attachment 1. The content of the draft resolution substantially
duplicates Orange County’s 2018 Resolution Regarding Legislative Matters (Statewide Matters).
That Resolution was approved by the Board on June 5, 2018 and presented to Orange County’s
Legislative Delegation for the 2018 General Assembly Session. The Board will likely want to
discuss the draft resolution and possibly add to, delete from, and/or revise the language of the
proposed goals included in the draft.
A copy of NCACC’s 2017-18 Legislative Goals document (Attachment 2) is noted for reference
purposes and is only available electronically at http://www.ncacc.org/620/2017-18-LegislativeGoals. These goals for the previous biennium may provide some insight on potential goals to
propose to NCACC for 2019-2020.
FINANCIAL IMPACT: There is no financial impact associated with consideration and approval
of a Resolution Detailing Orange County’s Recommendations Regarding Goals for Inclusion in
the North Carolina Association of County Commissioners’ (NCACC) 2019-2020 Legislative
Goals Package.
RECOMMENDATION(S): The Manager recommends the Board:
1) Discuss potential goals for the North Carolina Association of County
Commissioners’ (NCACC) 2019-2020 Legislative Goals Package;
2) Discuss and consider the LIWG’s draft Resolution Detailing Orange County’s
Recommendations Regarding Goals for Inclusion in the North Carolina
Association of County Commissioners’ (NCACC) 2019-2020 Legislative Goals
Package (Attachment 1);
3) Add to, delete from, and/or revise the language of the proposed goals
included in the draft resolution;
4) Approve and authorize the Chair to sign the resolution as presented or
amended; and
5) Direct the Clerk to the Board to forward the approved resolution and any other
related materials to NCACC by the September 21, 2018 deadline.
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RES-2018-059

DRAFT

Attachment 1

ORANGE COUNTY BOARD OF COMMISSIONERS
Resolution Detailing Orange County’s Recommendations
Regarding Goals for Inclusion in the
North Carolina Association of County Commissioners’ (NCACC)
2019-2020 Legislative Goals Package
WHEREAS, the North Carolina Association of County Commissioners (NCACC)
organizes a process every two years to adopt a legislative goals package
representing the collective interests of North Carolina counties; and
WHEREAS, the purpose of the process is to develop broad support for matters
affecting counties that may be addressed by the North Carolina General
Assembly during the upcoming legislative biennium; and
WHEREAS, the goals and issues included in the NCACC package guide and
strengthen NCACC representatives and staff as they converse with individual
legislators and committees on legislative matters; and
WHEREAS, NCACC has begun the process to develop its 2019-2020 Legislative
Goals Package and requested Orange County and all other North Carolina
counties to submit proposed legislative goals by September 21, 2018 for
consideration for inclusion in the 2019-2020 Legislative Goals Package; and
WHEREAS, Orange County believes there are many issues of importance to all
North Carolina counties that should be included as goals in NCACC’s 2019-2020
Legislative Goals Package;
NOW THEREFORE we, the Orange County Board of Commissioners, do hereby
recommend that NCACC include the following goals in the NCACC 2019-2020
Legislative Goals Package:
1) Smart Start and NC Pre-K – Support legislation to increase and
ensure secure and stable funding, enhanced quality early care and
education, and family access and benefits in settings public and
private;
2) Child Care - Seek legislation to reverse changes made to the
childcare subsidy program available to working families, including
establishing eligibility for all children at 200% of the federal poverty
level, to help many working parents who are trying to become
more financial self-sufficient, and to prorate fees for children
attending based on the hours attended;
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3) Expansion of Medicaid Program – Support legislation to
increase access to the Medicaid program to make health
insurance available to approximately 500,000 more North Carolina
residents and as additional support for rural hospitals;
4) Mental Health – Seek legislation to ensure that adequate Statefunded mental health, developmental disability, and substance
abuse services and facilities are available at the local level,
accessible and affordable to all residents and that sufficient state
resources fund service provision costs inclusive of sufficient crisis
intervention and treatment, and to structure appropriate county
participation in governance;
5) People with Mental Health Issues in County Jails – Support
legislation to develop and fund a plan to reduce the number of
people with mental health issues in county jails (See EXHIBIT A
Regarding the National Association of Counties (NACo) Stepping
Up Initiative);
6) County Jail System/Housing State Inmates Reimbursement –
Support legislation to protect the fiscal viability of the county jail
system by reinstating reimbursement for state inmates housed in
county jails sentenced to 90 days or less;
7) Minimum Wage Increase – Support legislation to raise the
minimum wage for all, not just employees of the State of North
Carolina, to enhance people’s economic security, improve access
to safe and secure housing, boost the economy with increased
spending, decrease dependence on government assistance
programs, and improve the lives of families;
8) Machinery Act – Support local governments’ need for more
flexibility to remedy measurement and/or condition property
appraisal errors related to local property tax functions. North
Carolina property tax law substantially limits the ability of local
governments to address property tax discrepancies, such as
prohibiting the refund of prior years’ taxes paid after a
measurement and/or condition property appraisal error is
discovered. Just as local governments can recoup prior years’
property taxes from owners for “discoveries”, local governments
should likewise be authorized to refund prior years’ taxes paid
when situations such as measurement and/or condition property
appraisal errors are discovered;
9) Homestead Exemption – Support revisions to the Homestead
Exemption provisions of the Machinery Act to:
a) provide greater opportunities for low-income seniors to
remain in their homes and not be displaced due to property

5
tax burdens by approving a one-time ten percent (10%)
increase in the base income qualification standard; and
maintaining the current provisions which increase the
income qualification standard each year based on any costof-living adjustment made to the benefits under Titles II and
XVI of the Social Security Act for the preceding calendar
year; and
b) diminish the discriminatory features of the current exemption
provisions relating to married couples by establishing
graduated income qualification standards for single
individuals versus married couples;
10) Sales Tax Distribution Formula – Support legislation directing
that all sales tax be distributed on a per capita basis as it is fair
and more equitable for counties with less economic development
as compared to the point of delivery basis. The UNC School of
Government has indicated that a per capita basis tax ”would
indeed be a more even distribution of LOST revenue across the
state”;
11) Maintain Local Government Authority over Solid Waste
Management – Oppose any shift of solid waste management and
recycling services away from local governments;
12) Electronics Recycling – Support legislation to provide additional
funding to local governments for electronics recycling to cover
significant increased costs for recycling these materials and to
oppose the lifting of restrictions on disposal of electronics in
landfills;
13) Re-instatement of Earned Income Tax Credit – Support
legislation to re-instate the State Earned Income Tax Credit which
greatly benefitted low wage earners until its elimination after the
2013 tax year;
14) Voter Registration and Voting – Support legislation to restore
straight party ticket voting and provide public financing of judicial
elections and eliminate any requirements for photograph
identification;
15) Abolish State Death Penalty – Support legislation to abolish the
State of North Carolina’s death penalty;
16) Priority School Issues – Support legislation to address the
following issues related to schools:
a) Provide local school systems with calendar flexibility;
b) Provide full funding for State allotments including Average
Daily Membership (ADM) growth, and support legislation to
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provide for an overall increase in funding based on average
daily memberships outside of the current formula system;
c) Impose class size reductions commensurate with State
funding for staffing; and
d) Maintain full funding for Driver Education;
17) Fulfillment of Constitutional Duties – Oppose any legislation,
that seeks to exempt any government employee or agent from
fulfilling his/her constitutional duties, including but not limited to
guaranteeing the right to marry for same-sex residents of North
Carolina;
18) Oppose any shift of state transportation responsibilities to
counties – Oppose legislation to shift the state’s responsibility for
funding transportation construction and maintenance projects to
counties. Counties cannot afford to assume costs for maintaining
secondary roads and/or funding expansion projects;
19) Broadband/Digital Infrastructure – Support legislation, funding,
and other efforts that provide counties with flexibility and
opportunities to support options for increasing access to highspeed
internet
connectivity
and
expanding
digital
infrastructure/broadband capability to the un-served and underserved areas of the state. Access to high speed internet
connections will reduce disparities, enhance quality of life for all
the State’s residents, and broaden opportunities in areas such as
education, jobs creation, small business development, health care,
civic participation, and growth in farm enterprises;
20) Expansion of Protected Classes – Seek statewide legislative
action to provide all North Carolina local governments with the
authority to include sexual orientation and gender identity as
protected classes in order to protect these classes from
discrimination and discriminatory practices; and authorize
complaints for discrimination to be brought in North Carolina
Courts by any Equal Employment Opportunity Commission
recognized protected class;
21) Eminent Domain – Oppose adding language to a constitutional
amendment on eminent domain that extends any further
preemption of county authority to regulate the placement of
telecommunication towers;
22) Fees-In-Lieu – NCDOT as Additional Recipient – Support
legislation amending North Carolina General Statute 153A-331 to
add a provision allowing counties to transfer fees collected as part
of subdivision development, and in lieu of required street
construction, to be transferred to and held by the North Carolina
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Department of Transportation (NCDOT) for the future construction
of roads intended to be added to the State Maintained system.
Presently there is no mechanism where a county can collect fees
in lieu of transportation improvement construction based on
conditions agreed to by both parties during a conditional zoning
process. These fees may be for a developer fair share of a future
comprehensive intersection improvement but would not be built by
NCDOT until other funding could be assigned to do a complete
improvement;
23) Bona Fide Farm Use – Support legislation clarifying that the farm
use and agriculture exemption of 153A-340 that restricts local
zoning authority applies only to property on which the production
of crops or livestock is the primary use. Clarify that marketing and
agri-tourism activities must be secondary uses of the property and
do not qualify for the exemption in the absence of the production of
crops or livestock;
24) Revenue Options for Local Government – Support efforts to
preserve and expand the existing local revenue base of counties
and authorize local option revenue sources already given to any
other jurisdiction to all counties. Oppose efforts to divert to the
state fees or taxes currently allocated to the counties or to erode
existing county revenue streams;
25) E-911 Funds – Support protection and broader applications of the
NC 9-1-1 Fund to be used primarily for assuring that 9-1-1 systems
are able to upgrade existing performance levels in order to pay for
9-1-1 operations or 9-1-1 related upgrades such as the
infrastructure needed to migrate to next-generation (NG911)
technology. Orange County has appreciated past efforts and
supports future initiatives to assure our citizens are provided
continued access to emergency services from all sources;
26) Solar Energy – Support renewable energy initiatives available to
residential, commercial, industrial and agricultural activities to
create a market for energy credits. This support will provide
incentives to produce renewable energy, which will become
increasingly important to preserving and strengthening the
economy and infrastructure, and in the case of agriculture help
maintain rural heritage and culture;
27) Land, Water and Agricultural Preservation Funding – Support
Park, Agricultural Preservation, Clean Water Management and
other existing trust funds established for the protection of the
State’s land, water, biological resources, agriculture, and special
places before they are irreversibly lost, and request that these
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funds receive additional funding, preferably through dedicated
funding sources;
28) Agriculture – Support Conservation of Working Lands and
Farmland Preservation – Support a revision to the revenue and
acreage requirements of the Use Value Program to reduce
acreage requirements, balanced by increasing the income
threshold;
29) Aquatic Vegetation Control – Support legislation to provide for
and fund a comprehensive statewide approach to noxious aquatic
vegetation control in public water reservoirs;
30) Concealed Weapons in Parks –Seek legislation re-authorizing
counties to fully regulate the carrying of concealed weapons on
county-owned playgrounds and in county-owned parklands and
authorize counties to prohibit the carrying of concealed weapons
on county and county funded college/university campuses, in
addition to playgrounds;
31) Opioid Epidemic Efforts – Support adequate funding for
programs to provide and expand access for individuals with opioid
use disorder to seek and complete treatment, and sustain
recovery, as well as increased funding to collect data regarding
opioid overdoses and to provide for additional law enforcement to
investigate and enforce drug laws;
32) Agricultural Economic Development – Support state funding
and staffing for agricultural research, Cooperative Extension
services and other agriculture-related efforts to support the largest
economic driver in North Carolina;
33) Transportation Funding – Support increased state funding for
transportation construction and maintenance needs, and support
legislation to ensure that the STI funding formula recognizes that
one size does not fit all and that projects in both rural and urban
areas are prioritized and funded, and eliminate the cap on light rail
funding;
34) Behavioral Health Services – Support increased state funding for
behavioral health services and facilities at the state and local level,
including dedicated resources for community paramedicine
projects. Support Medicaid reimbursement to EMS for behavioral
health transport to crisis centers and structure appropriate county
participation in behavioral health program governance;
35) Adult Protective Services – Support increased funding and
legislation to strengthen adult protective services;

9

36) Court Funding – Support increased state funding for NC courts,
including reinstating funding for drug treatment court;
37) Crime Intervention Services – Support legislation and state
funding to provide early intervention services through the Juvenile
Crime Prevention Councils, and support increased state funding
for the prevention, intervention and treatment of adolescent
substance abuse, gang involvement and domestic violence;
38) State/County Partnership for Education – Seek legislation to
establish a new state-county partnership to address statewide
public school capital challenges--including but not limited to
maintenance, renovation, construction and debt--through a
dedicated, stable funding stream that is consistent from county to
county and sufficient to meet the school facility needs of all 100
counties;
39) Economic Development Efforts – Support legislation to grow
North Carolina's statewide economy through sound state
investments, including public infrastructure funding, competitive
incentives, and coordinated efforts with county economic
development services; and
40) Exemption to 180 Day Temporary Electricity Connection Limit
for Recreational Vehicles in a Campground or Other Similar
Park – Support legislation to provide an exemption to the current
180 day temporary utility connection limit as contained within the
building code for individuals utilizing campers and/or recreational
vehicles as temporary housing units while supporting/visiting family
members undergoing treatment in local hospitals;
41) School Impact Fee Authority – Support legislation authorizing all
North Carolina local government jurisdictions providing funding for
public education to levy impact fees on new residential
development to help pay for school construction. The North
Carolina General Assembly approved legislation in the 1980’s for
some jurisdictions to levy these impact fees to support public
school infrastructure. The authority to levy the fee to support
school facility needs should be available to all local government
jurisdictions providing funding for public education;
42) Support of 3DaysCount™ – Support legislation to develop and
fund a plan to implement 3DaysCount™ to help reduce
unnecessary arrests by expanding the use of citations or
summons, replace money bail with non-financial, least restrictive
conditions, restrict detention to the small number of people for
whom no condition or combination of conditions can reasonably
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assure appearance in court and public safety, and reduce disparity
within the pretrial justice system (See EXHIBIT B – Resolution
Supporting 3DaysCount™);
43) Dangerous Dogs Determinations – Support legislation to change
current law so that dogs from dog fighting investigations and
seizures are not automatically deemed dangerous without further
determination that the dogs alleged to have been owned or
harbored for fighting demonstrate an increased potential for
unprovoked attacks on persons or domestic animals, in order to
alleviate the requirement to destroy these animals “sight unseen”.
Additionally, clarify at what point in the legal process a dog is
“owned or harbored…for fighting,” be it upon seizure, arrest,
indictment, or conviction;
44) Legislative Leadership Term Limit – Support legislation that
limits the length of time a North Carolina General Assembly
member can serve in the same leadership position to eight
consecutive years;
45) Non-Partisan Redistricting Process for Elections – Support
legislation to establish a process for an independent, non-partisan
redistricting process after each United States Census for the
election of representatives from North Carolina to the United
States House of Representatives, the North Carolina House, and
the North Carolina Senate;
46) Bail Reform – Support legislation to reform the current bail system
to allow a defendant’s ability to pay to be considered by a judge
when bail is set. Currently, indigent or poor people charged with
crimes are often unable to get out of jail prior to trial because of
their inability to pay;
This the 20th day of September 2018.
________________________________
Mark Dorosin, Chair
Orange County Board of Commissioners
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No. 6-b
SUBJECT: Discussion on Proposed Nonprofit Capital Funding Policy and Criteria
DEPARTMENT: Finance and Administrative Services
ATTACHMENT(S):
Power Point Presentation
December 13, 2016 Agenda Abstract with
Outside Agency Policy Documents
Excerpt from Approved June 12, 2018
BOCC Work Session Minutes

INFORMATION CONTACT:
Bonnie Hammersley, (919) 245-2300
Travis Myren, (919) 245-2308
Gary Donaldson, (919) 245-2453
Paul Laughton, (919) 245-2152

PURPOSE: To discuss a proposed policy and criteria for providing loans to nonprofits for capital
projects and provide direction to staff.
BACKGROUND: At the June 12, 2018 BOCC meeting, a request was made to develop a
County nonprofit capital funding policy and loan criteria. This request was based on a pending
$100,000 capital campaign request from the Inter-Faith Council for Social Services, Inc. with
funds earmarked from the County’s Social Justice Fund. The Towns of Carrboro and Chapel Hill
have not indicated any capital funding for the Inter-Faith Council to date.
The proposed funding source for nonprofits that meet the County loan criteria is the Community
Loan Fund. The Community Loan Fund is an existing County revolving loan fund that could be
expanded and capitalized further through our annual capital financing borrowings. The use of
financing proceeds to capitalize a loan fund is a permissible use of proceeds under the North
Carolina statutes.
The Community Loan Fund was established in FY 2012-13 through appropriated General Fund
balance appropriation of $100,000 to provide no interest loans for residents to obtain water and
sewer connections. The loans to residents ranged from $3,500 to $10,000 with a maximum term
of 10 years. The Community Loan Fund received additional funding of $200,000 in FY 2017-18
from capital financing proceeds; and there is a current balance of $282,837 earmarked for loans
to residents for utility connections.
Staff recommends that the nonprofit loan program be capped at $500,000 annually and no
individual loan to a nonprofit entity would exceed $100,000. There would be no minimum loan
threshold. If the revolving loan balance remained stagnant with no borrowers over a three year
period, then staff would recommend to the Board that the loan balance be repurposed for other
County capital project use through a Budget Amendment.
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The proposed nonprofit capital timeline and process would be implemented parallel to the
Outside Agency Operating Budget timeline and process as indicated below:
November
November-January
December-January
End of January
March-May
June
July

County Posts Applications on Websites
Outside Agency Prepares Applications
Question & Answer Sessions
Outside Agency Applications are Due
Application Review & Outside Agency Presentations
Outside Agency Approval by Board
Contracts Executed & Programs Begin

Nonprofits seeking a capital loan would make a formal written loan request to the County
Manager by the end of November.
The Department of Finance and Administrative Services has proposed the following capital
funding policy and loan criteria for consideration.
Proposed capital funding policy:
1) Loans Not to Exceed $100,000 and subject to available Revolving Loan Balances
2) BOCC approved loan agreement; recourse, default and nonprofit bylaw dissolution
provisions
3) Loans secured by Deed of Trust
4) Revolving loan structure to recapitalize County funding source
5) Five to ten year maturities at no interest; maturity term contingent on loan amount;
and monthly repayment
Proposed loan eligibility criteria:
1) Current Outside Agency recipient with three-year average score of at least 85%
2) Clean Audit opinion
3) Three years Audited Financial Statements for completion of Nonprofit Financial
Capacity Review
The Inter-Faith Council has met the proposed loan eligibility requirements and has a three year
average score of 86% from its Outside Agency applications.
Nonprofit Financial Capacity Review
A review of the nonprofits audited financial statements will be used to complete the Financial
Capacity Review which assists in determining the nonprofits ability to repay County loans. Key
performance indicators (KPI) 1) Quick (Liquidity) Ratio, 2) Debt Ratio, 3) Expense Efficiency
Ratio, and 4) Operating Reserves Ratio are often used by public, private entities and financial
institutions to determine financial condition and ability to repay short and long-term obligations.
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NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET
1. QUICK RATIO
Cash, investments, and AR
2x and higher
Current Liabilities

KEY PERFORMANCE INDICATOR FOCUS
The organization's financial capability to quickly liquidate assets to meet short-term financial obligations.

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

The organization's available and unrestricted assets to meet its short-term and long-term debt obligations.

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

The organization's efficiency in fulfilling its mission through dedicated funds for program expenses.

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

The organization's capability to fund expenses with reserves due to a lack or loss of operating revenues.

The below chart indicates that Inter-Faith Council has the financial capacity to repay a $100,000
County loan based on the four Financial KPI measurements. For purposes of the proposed loan
eligibility criteria, a nonprofit organization that meets all four of the KPIs would successfully meet
the County Nonprofit Financial Capacity Review.
IFC NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET

KEY PERFORMANCE INDICATORS

1. QUICK RATIO
Cash, investments, and AR
Current Liabilities

2x times and higher

7.9

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

7%

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

81%

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

30%

Source: June 30, 2017 Inter-Faith Council Audited Financial Statements

FINANCIAL IMPACT: The proposed Inter-Faith Council loan of $100,000 would be funded
from the Social Justice Fund. The Social Justice Fund balance is currently $328,199. If the
Board approves a proposed policy and criteria for subsequent loans, then the Community Loan
Fund is the staff recommended funding source and would be funded up to $500,000.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this agenda item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
RECOMMENDATION(S): The Manager recommends that the Board discuss a proposed policy
and criteria for providing loans to nonprofits for capital projects and provide direction to staff.
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Proposed Nonprofit Capital Funding
Policy and Criteria
September 20, 2018
BOCC Regular Meeting
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Background
• At the June 12, 2018 BOCC Meeting Board Directed Staff to:
 Develop Capital Funding Policy for Nonprofits
 Establish Loan Eligibility Criteria for Nonprofits
 Determine terms for $100,000 loan to Inter-Faith
Council for Social Services, Inc.
 No indication of funding from the Towns
 Identify future funding sources for Revolving Loan structure;
Finance recommends Community Loan Fund
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Community Loan Fund
 Established in FY 2012-13 with $100,000 General Fund balance
appropriation
 Provide no interest loans for Residents to make water and sewer
connections
 Loans range from $3,500 to $10,000 with repayment terms up to 10 years
 Loans secured by Deed of Trust
 Five Loans Outstanding; Tax Office bills each of these residential parcel
owners annually
 FY 2017-18 additional $200,000 transferred to the fund via Budget
Amendment 10 to support additional sewer connection loans
 Current balance in the Community Loan Fund is $282,837
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Proposed Nonprofit Capital Funding Policy
1) Individual Loans Not to Exceed $100,000 and subject to available
Revolving Loan Balances
2) Loan Program amount capped at $500,000; no minimum amount
stipulation for a nonprofit
3) BOCC approved loan agreement; recourse, default and nonprofit bylaw
dissolution provisions
4) Loans secured by Deed of Trust
5) Revolving loan structure to recapitalize County funding source
6) Five to ten year maturities at no interest; maturity term contingent on loan
amount; and monthly repayments
7) Nonprofits make formal written request to County Manager by November
each year to coincide with Outside Agency Process and Timeline
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Proposed Nonprofit Loan Eligibility Criteria
1) Current Outside Agency recipient with threeyear average score of at least 85%
2) Clean Audit opinion
3) Three years Audited Financial Statements to
complete Nonprofit Financial Capacity Review
4) IFC Outside Agency three-year average score
of 86.6% and meets proposed loan eligibility
requirements
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Nonprofit Financial Capacity Review
NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET
1. QUICK RATIO
2x and higher
Cash, investments, and AR
Current Liabilities

KEY PERFORMANCE INDICATOR FOCUS
The organization's financial capability to quickly liquidate assets to meet short-term financial obligations.

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

The organization's available and unrestricted assets to meet its short-term and long-term debt obligations.

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

The organization's efficiency in fulfilling its mission through dedicated funds for program expenses.

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

The organization's capability to fund expenses with reserves due to a lack or loss of operating revenues.
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IFC Nonprofit Financial Capacity Review
IFC NONPROFIT FINANCIAL CAPACITY REVIEW
TARGET

KEY PERFORMANCE INDICATORS

1. QUICK RATIO
Cash, investments, and AR
Current Liabilities

2x times and higher

7.9

2. DEBT RATIO
Total Debt
Unrestricted Net Assets

Not more than 15%

7%

3. EXPENSE EFFICIENCY RATIO
Program Expenses
Total Expenses

Not less than 80%

81%

4. OPERATING RESERVES RATIO
Operating reserves
Total Expenses

Target range of 16% to 25%

30%

Source: June 30, 2017 Inter-Faith Council Audited Financial Statements
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Outside Agency Timeline and Process
November

County Posts Applications on Websites

November-January

Outside Agency Prepares Applications

December-January

Question & Answer Sessions

End of January

Outside Agency Applications are Due

March-May

Application Review & Outside Agency Presentations

June

Outside Agency Approval by Board

July

Contracts Executed & Programs Begin

Proposed Nonprofit Capital Funding Timeline and Process would parallel above process

12

Questions/Next Steps

13

COPY

ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: December 13, 2016
Action Agenda
Item No.
7-c

SUBJECT: Financial Policy for Outside Agency Funding
DEPARTMENT: Finance and Administrative
Services
ATTACHMENT(S):
Attachment 1: DRAFT Outside Agency
Funding Financial Policy
Attachment 2: Bond Counsel
Communication

INFORMATION CONTACT:
Bonnie Hammersley, (919) 245-2300
Gary Donaldson, (919) 245-2453

NOTE: THIS ITEM WAS DELAYED
FROM CONSIDERATION AT THE
DECEMBER 5, 2016 BOARD OF
COMMISSIONERS MEETING.
PURPOSE: To establish a financial policy for Outside Agency Funding that provides guidance
on the appropriation of County funds to the non-profit community, with the scope of the policy
establishing funding targets and criteria.
BACKGROUND: Each year as a part of the budget process, Outside Agencies’ applications
and scorecards are provided to the County Manager to assist in recommending funding
decisions as part of the Manager’s Recommended Budget.
The Board of County Commissioners then approves funding as part of the Budget Adoption
process in June of each year.
November 2016 Work Session
Following a presentation and work session on November 10, 2016, the Board of County
Commissioners directed staff to develop a financial policy which specifies the funding
methodology for funding Outside Agencies.
The following five funding scenarios were presented;
1) Percent of Budget
2) Previous Year’s Allocation as Base
3) Incremental Unit of Tax Rate
4) Dollars Per Capita
5) Fixed Dollar Amount
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The percent of budget methodology was determined to be the most appropriate funding option
for the County. The County has historically funded Outside Agencies at 1% of the County
Budget (Less the Education Appropriation). The BOCC directed staff to increase the funding
target from 1% to 1.2%. Based on the FY 2016-17 Approved Budget (Less the Education
Appropriation), 1% equates to $1,121,467 and 1.2% equates to $1,345,761.
The work session included discussion on the merits of capital funding as part of Outside Agency
Funding. The general sentiment was that the financial policy be primarily for funding operating
expenses, but that there may be an exception for BOCC consideration. The financial policy
provides guidance for a capital funding exception (Attachment 1).
FINANCIAL IMPACT: The policy will generate additional expense of approximately $200,000
based on FY2016-17 Adopted budget compared to the current 1% allocation.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this agenda item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
•

GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.

•

GOAL: ENABLE FULL CIVIC PARTICIPATION
Ensure that Orange County residents are able to engage government through voting and
volunteering by eliminating disparities in participation and barriers to participation.

RECOMMENDATION(S): The Manager recommends that the Board review and approve the
Outside Agency financial policy.

Attachment 1
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Financial Policy
Outside Agency Funding
Orange County provides grants to outside agencies to perform a variety of services for Orange County
residents. On annual basis, the County will target 1.2% of the County’s General Fund expenditures, less
the appropriation for education expenses, for the purpose of funding outside agency operations. The
education appropriation includes funds allocated to fund current expenses, recurring capital, long range
capital, health and safety contracts, school debt service, and funds provided to the Durham Technical
Community College.
The County Manager shall design an outside agency application and scoring process. This process will be
used to evaluate outside agency applications and make recommendations to the Board of Orange
County Commissioners on individual outside agency grant awards. A brief justification will be available
to the Board of Commissioners to explain the County Manager’s recommendations.
Outside agency grants shall be used to fund an agency’s operating expenses. These operating expenses
may include personnel, contracted services, debt or loan payments, or other expenses related to the day
to day operations of the agency.
The County will not provide capital grants to outside agencies for the purpose of financing facility
acquisition or construction, including contributions to capital campaigns. Exceptions to this general
policy include the acquisition or construction of a facility owned or leased by the County for the purpose
of providing space to outside agencies or space provided to outside agencies that were initiated by or
originated as programs of County government.
The Board of Commissioners may also consider capital funding request that include a repayment
feature. The terms and conditions of this repayment would be approved by the Board of Commissioners
in a formal agreement between the County and the outside agency.

SanfordHolshouser
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www.Sanfordholshouserlaw.com

October 31, 2016

Orange County – capital funding for outside agencies
There are a variety of ways in which the County could provide capital funding for
outside agencies if it decided to do so. In each case, the legal basis for our approach
represents a combination of the statute that allows the County to contract with private
entities to carry out work that the County could carry out itself (Section 153A-449), and
the statute that allows the county to enter multi-year continuing contracts for services
(Section 153A-13). In many ways, these approaches mirror approaches used for
affordable housing programs in which the units will be privately owned.
Build a building, lease it out long-term
The County would build a building for use by the agency. The County would
continue to own the building. The County could either pay cash for the building or
undertake an installment financing for the building (whether the financing would qualify
for tax-exempt financing or would require more expensive taxable financing would have
to be determined at that time). The lease could either require a cash payment or
provide that the use of the building is part of the County’s consideration for the services
to be provided by the agency. Matters of maintenance, taxes and insurance would also
have to be resolved in connection with the lease. The construction of the building would
likely be subject to the construction and bid laws otherwise applicable to County
projects.
As an alternative, the County could establish a nonprofit corporation of its own to
undertake the financing and construction, although the lenders would still look to the
County to make the loan payments, and the construction and bids laws would likely still
apply.
Make a restricted capital grant
The County would use cash on hand to make a larger than usual grant that the
agency could use for a capital expense. The performance agreement would restrict the
use of the funds for the planned capital expense, and would extend for a term
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commensurate with the size of the grant. Because County money would be the
intended source for the payment of the construction costs, the construction of the
building would likely be subject to the construction and bid laws otherwise applicable to
County projects.
Make a multi-year grant that could be used for lease or loan payments
The outside agency would contract for a capital project, and the County would
enter a multi-year grant agreement that was sized to provide for the agency’s lease or
loan payments related to the project.
Fund a loan-loss reserve to back loans to the outside agencies.
As the County has done with its business loan programs, the County could fund a
loan-loss reserve to support loans incurred by the outside agencies.
Considerations for all approaches
The function to be served by the outside agency must be a function the County is
authorized to provide directly.
Each arrangement should be supported by a contract with the outside agency
that specifies the work to be done by the agency. If the County uses a multi-year grant
approach, then the contract should extend for the term of the grant. If the County uses
a lease approach, then the performance contract should extend for the term of the
lease. There should in all events be some level of proportionality between the funding
from the County and the service by the agency.
In undertaking any program of this sort, the County should build a strong record
documenting the public benefit expected from the arrangement. To the extent the
County views the project and benefitting agencies as enhancing employment and
business prospects in the County, the County would be well-served to also follow the
statutory procedures (including public hearings) provided for in the business incentive
statutes.
***************
Please let me know if you have any questions for me.
Thanks, as always.

Bob Jessup
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APPROVED

MINUTES
ORANGE COUNTY BOARD OF COMMISSIONERS
BUDGET WORK SESSION
June 12, 2018
7:00 p.m.

The Orange County Board of Commissioners met for a budget work session on Tuesday, June
12, 2018 at 7 p.m. at the Whitted Human Services Center in Hillsborough, N.C.
COUNTY COMMISSIONERS PRESENT: Chair Dorosin and Commissioners Mia Burroughs,
Barry Jacobs, Earl McKee, Mark Marcoplos, Renee Price and Penny Rich
COUNTY COMMISSIONERS ABSENT: None
COUNTY ATTORNEYS PRESENT: None
COUNTY STAFF PRESENT: County Manager Bonnie Hammersley, Deputy County Manager
Travis Myren, and Clerk to the Board Donna Baker (All other staff members will be identified
appropriately below)
Chair Dorosin called the meeting to order at 7:02 p.m.
1.

Discussion of the FY 2018-19 Operating Budget (PowerPoint Presentation)
• Funding Decisions on the Operating Budget Amendment List
• Funding Decisions on the Other Funds Budget Amendment List

Travis Myren noted the following items at the Commissioners’ places:
- Blue sheet: summary amendments
- Purple sheet: special revenue fund amendment
- Peach sheet: CIP amendments
Travis Myren made the following PowerPoint presentation:
Intent to Adopt
Budget Work Session
June 12, 2018
Whitted Meeting Facility
Decision Points
1. FY2018-19 Operating Budget
• Consider and Approve Amendments to the County Manager’s
Recommended Operating Budget (General Fund
• Consider and Approve Amendments to Other Funds
• Consider and Approve School Funding for Current Expense and
Deferred Maintenance for Chapel Hill-Carrboro City Schools and Orange
County Schools
2. FY2018-23 Capital Investment Plan (CIP)
• Consider and Approve CIP Amendments
• Accept the FY2018-23 Capital Investment Plan and Approve Capital
Funding for FY2018-19
3. FY2018-19 County Fee Schedule
• Consider and Approve County Fee Schedule
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4. FY2018-19 Tax Rates
• Consider and Approve the Ad Valorem Tax Rate
• Consider and Approve the Chapel Hill-Carrboro City Schools Special
District Tax
• Consider and Approve the County Fire District Tax Rates
5. Break
6. Resolution of Intent to Adopt
• Consider and Approve the Resolution of Intent to Adopt the FY201819 Operating Budget at the Board of County Commissioners Regular
Meeting on June 19, 2018
FY2018-19 Operating Budget
•

Operating Budget Amendment #1 (General Fund) Provide Funds For IFC Capital
Campaign
– Current Policy on Outside Agency Capital Funding
– Request is for $100,000 per Year for Three (3) Years
– Funding Source – Other Post Retirement Employment Benefits - $485,000 in
Manager’s Recommended Budget
– Letter from Inter-Faith Council
– Zero Interest Loan Program - Feasible

Chair Dorosin said he looked at the Board of County Commissioners’ (BOCC) policy,
and he would still support this amendment. He said he believes this would be a reasonable
amendment for the Board to make, and fits squarely within the scope of the County to provide
for, and this falls within an exception to the policy.
Commissioner Price reiterated Chair Dorosin’s comments, and said the Board can
revise the policy, if necessary, but she thinks this amendment fits within the policy as currently
written.
Commissioner Marcoplos said this is an undoubtedly worthy project, and does serve a
lot of people in the County. He said the policy is a bare bones statement that says the County
will not award capital money, and does not incorporate ways for the Board to engage with
projects that want some capital funding from the County. He said this particular project does not
need the money right now, and he proposed that the Board revisit this policy some time in the
fall, or at the retreat, to talk about setting up a policy that works, and can be understood by all.
Commissioner Rich said she fought against this policy, the last time it was discussed, as
she wanted to support the Rape Crisis Center in its capital funding; and, at that time, she asked
if exceptions could considered, and Gary Donaldson, Chief Financial Officer, said yes. She
read an excerpt from previous BOCC minutes, highlighting her desire to find exceptions to this
policy, and the BOCC voted against her request at that time. She said all of these agencies are
doing important work, and it is unclear to her how the Board can decide to fund one agency
over another.
Commissioner Rich said she liked the suggestion of discussing this policy further, at a
later date. She said she cannot support this amendment, as two similar requests were denied
last year, and it seems unfair to now fund this one.
Commissioner Jacobs said he agreed with Commissioner Rich and Commissioner
Marcoplos, and if the Board agreed to the request, it would be committing a lot of funding up
front, without ever inviting other entities to apply, regardless of the merits of IFC’s proposal. He
said if the BOCC is going to fund capital projects, there needs to be criteria; and if the funding
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is above a certain cost, the Board may want to require value engineering. He asked if staff
would bring back talking points in the fall.
Commissioner McKee said this policy needs more in depth discussion, and he still has
concerns about how the Board controls the amount it provides. He endorsed what
Commissioner Marcoplos said about bringing this item back in the fall or at the Board retreat.
Commissioner Burroughs agreed with all that has been said. She said staff may want to
consider over the summer about having non-profits demonstrate that owning is better than
renting. She asked what would happen if the non-profit were to sell a building, in relation to the
amount of money invested by the County. She said she remembered the past discussion, and
the Board must be fair.
Commissioner Price said she would like to consider partnerships between the County
and non-profits. She said she wanted to support this in order to begin the conversation.
Commissioner Jacobs said if the Board is going to consider funding a kitchen, then it is
important to recall that the County has a policy that a certain percent of the food it serves needs
to be locally grown; and this may be one of the strings the County wishes to attach to any
funding.
Chair Dorosin asked Commissioner Marcoplos and Bonnie Hammersley if they had
talked with IFC about the ramifications of the Board not providing an answer this evening.
Commissioner Marcoplos said he had not spoken with IFC.
Bonnie Hammersley said there is a copy of an email at the Commissioners’ places from
Robert Dowling, Community Home Trust Executive Director. She said she spoke with him
about funding, as well as the possibility of an interest free loan. She said staff can continue to
talk with the IFC about partnering,
From: Robert Dowling [mailto:rdowling@communityhometrust.org]
Sent: Monday, June 11, 2018 5:31 PM
To: Bonnie Hammersley
Cc: Jackie Jenks; kevincfoy@protonmail.com
Subject: RE: Information Needed
Hi Bonnie,
First, I want to let you know that we are grateful for your support in trying to identify a way
forward. Not every County Manager would have done that.
We are also very grateful for Commissioner Dorosin’s willingness to assist IFC. And ideally, if
four commissioners will agree, we would love for the County to grant funds to FoodFirst.
However if it’s not possible to obtain approval for a grant, a zero-interest loan would be helpful.
But as you know Bonnie, a loan does not contribute to the $5.3MM needed to build FoodFirst.
A zero-interest loan would be useful if our financial pledges come in more slowly than we
expect. It would be even more useful if the County would forgive any amounts outstanding two
years after completion of construction. That way, IFC would not be burdened with a repayable
loan, even if some pledges are never collected.
I hope this is an adequate response for your discussion tomorrow evening.
Please let me know if you have questions.
Thank you again Bonnie for your support of FoodFirst.
Robert
Robert Dowling

21
4
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Executive Director
Community Home Trust
PO Box 2315
Chapel Hill, NC 27515
919-967-1545 ext. 307
Commissioner Price asked if the IFC were going to leverage grants next year.
Bonnie Hammersley said she and Chair Dorosin met with the leaders of the capital
campaign who said the level of funding commitments needed to reach a certain level before
they start leveraging grants.
Chair Dorosin said there is the option of a zero percent loan, and if the Board were in
support of one, it could start with this, and could possibly convert it to grant funding, or a
forgivable loan, after further discussion. He said he does not want the Board’s decision to have
an adverse effect on the IFC tonight.
Commissioner McKee said a forgivable loan is the same as a grant.
Chair Dorosin said the Board could put some conditions on it, such as forgiving the loan
if IFC fails to raise the additional funding after a certain time period. He said if IFC could raise
the money than it would pay back the loan.
Commissioner McKee said he is concerned about going down that path, and if the
Board is going to provide a grant then that should be done from the get go. He said loans that
are potentially forgivable are always forgiven. He said the Board put the policy in effect, and it
does not need to do a work around tonight without having further discussion. He said there are
too many agencies that would want, and be worthy of, this same treatment.
Commissioner Jacobs said he would be more comfortable if staff would bring back
some criteria of what the zero interest loans would look like at the next BOCC meeting on 6/19.
He said he would be inclined to give IFC one third of what it is asking for. He said the County
should not go into this thinking it will waive the amount of the loan, since it makes it
psychologically harder for IFC to raise funds.
Chair Dorosin said he likes the idea of a matching grant, as opposed to outright cash
without conditions.
Commissioner Burroughs said she agreed with Commissioner Jacobs about the
psychological impact on fundraising when knowing a loan can be potentially forgiven. She said
she still supports discussing this topic further in the fall.
Commissioner Rich asked if any other local government entities have committed to the
IFC campaign.
Bonnie Hammersley said the Town of Chapel Hill received a request, which she thinks
the Town is honoring, but she will find out.
Jackie Jenks, IFC, thanked the Board for even considering this item, and said the IFC is
working with Chapel Hill on a potential funding source.
Commissioner Rich asked if those funds would be a grant or loan.
Jackie Jenks said a grant.
Chair Dorosin asked if the Town of Carrboro has made a commitment.
Jackie Jenks said IFC has not received a commitment from Carrboro, but the Town has
offered to waive some fees and the IFC may share its parking with the Town.
Chair Dorosin asked if there was a timeline in place.
Jackie Jenks said IFC would like to start construction a year from now, but would need
to have all of the funds committed in advance, and the IFC is looking to get the $5.3 million
secured soon. She said the IFC has surpassed the 50% mark, which was needed in order to
apply for some funding from various foundations. She said a loan will not help IFC reach the
$5.3 million required to build, but IFC would consider it as a bridge loan allowing for
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construction to begin, and repayment to occur in years 2 and 3. She said if pledges are made,
but not received, IFC would ask that this portion of the loan be forgiven.
Chair Dorosin said there is consensus to review the policy in the fall, and asked if the
Board would accept leaving the no interest loan on the table, in order to get more information
from staff on the 19th. He said if the Board does not do a loan, then the $100,000 can go to the
reserve.
Bonnie Hammersley said the Board can park the monies in the social justice fund, which
is at $250,000 in the budget.
A motion was made by Commissioner Marcoplos, seconded by Commissioner Price to
revisit this policy in the fall, and to add the zero interest loan criteria item tentatively for the June
19th meeting.
Commissioner Price asked if Commissioner Marcoplos meant to discuss this at a work
session in the fall or at the retreat in January 2019.
Commissioner Marcoplos said the fall.
Commissioner Rich said the loan part sounds too open to her, and asked if the vote
could be split into two motions.
Chair Dorosin said yes, and the first vote would be to discuss the policy at a work
session as early as possible in the fall.
VOTE: UNANIMOUS
A motion was made by Chair Dorosin, seconded by that the Board will put aside
$100,000 in the social justice fund to be earmarked for a zero interest loan with staff bringing
back the criteria will work for the repayments and terms on June 19, 2018.
Travis Myren said the policy states that staff would negotiate the terms with the
applicable outside agency, but staff can bring a general framework.
Commissioner Rich asked if this is $100,000 over three years, or $100,000 per year, for
three years.
Chair Dorosin said he was thinking it would be $100,000 for this year.
Bonnie Hammersley said she would assume this would be reviewed each year.
Chair Dorosin said to do this for a year, have the policy discussion and then re-visit this
at next budget cycle as a loan or something else.
Commissioner Rich asked if this is part of the motion.
Chair Dorosin said yes.
Commissioner Rich said she has questions about possibly forgiving the loan.
Chair Dorosin said that is not part of the discussion now.
Commissioner Rich said the Board is talking about the loan and voting now, and asked
if the Board is committing to making the loan this evening.
Commissioner Price said no, not until next week after staff brings back information.
Bonnie Hammersley said moving the funds from the social justice fund would be a
simple budget amendment, and can be done at any time during the year.
Bonnie Hammersley asked if more clarification would be provided on what the Board
seeks from staff next week.
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Chair Dorosin said the Board wants to know the repayment terms, when the repayment
starts, the number of payments, etc.
Bonnie Hammersley said staff would need to negotiate that with IFC, and she is not sure
that can be accomplished by next Thursday.
Commissioner Jacobs said the Board would also want default terms. He said the Board
may want to put funds into social justice fund until the fall, and invite the other two entities that
are running capital campaigns into the discussion to see if they are interested in zero interest
loans or grants.
Commissioner McKee said in his opinion the Board just voted to revisit this in the fall,
but is now trying to do a work around. He said the Board should vote now on an interest free
loan or grant, or wait until the fall to do anything at all. He said policies exist for a reason.
Commissioner Burroughs asked if the Board can get money out of the Other Post
Employment Benefits (OPEB) at anytime.
Bonnie Hammersley said no, the funds need to be moved into the social justice fund, if
the Board wishes to access them. She said once the funds go in to OPEB, the Board cannot
get them back out.
Commissioner Burroughs said she appreciates Commissioner McKee’s concerns, but
said putting money aside allows the possibility of taking action in the fall.
Chair Dorosin said the “work around” is an attempt to incorporate everyone’s comments.
Commissioner Burroughs said this is not a work around, but is putting money in a place
until the Board decides what it wants to do with the policy in the fall.
Commissioner Price agreed with Commissioner Burroughs.
Commissioner Marcoplos also agreed.
A revised motion was made by Chair Dorosin, seconded by Commissioner Rich, to
move the $100,000 to the social justice fund pending review of the policy change in the fall.
Commissioner McKee said he will park his reservations until then.
Commissioner Jacobs apologized for not paying attention to Commissioner Burroughs’
earlier comments.
VOTE: UNANIMOUS
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No. 7-a
SUBJECT: Orange County Partnership to End Homelessness – 2018 Data Update
DEPARTMENT: County Manager
ATTACHMENT(S):

INFORMATION CONTACT:
Corey Root, 919-245-2496

1. 2018 Homeless Infographic
2. Data Update PowerPoint

PURPOSE: To review updated data about homelessness in Orange County submitted to the
United States Department of Housing and Urban Development (HUD) earlier this year.
BACKGROUND: The Orange County Partnership to End Homelessness (OCPEH) was created
in 2008 to coordinate funding and activities to end homelessness in Orange County. OCPEH is
jointly funded by Orange County (39%) and the Towns of Carrboro (15%), Chapel Hill (41%),
and Hillsborough (5%).
Homelessness in Orange County is up 13%. OCPEH Coordinator Corey Root will present the
updated data and discuss how current increases relate to identified gaps in the homeless
service system, including rapid re-housing and street outreach programs. The Coordinator will
also discuss how another identified gap, an accessible and housing-focused homeless shelter,
would be filled if changes to the Good Neighbor Plan are adopted by the Town of Chapel Hill
this Fall.
FINANCIAL IMPACT: There is no financial impact associated with receiving the report.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
•

GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.

RECOMMENDATION(S): The Manager recommends that the Board receive the report as
information and provide any comments or questions.
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2018 HOMELESSNESS IN ORANGE COUNTY
On one night…
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Data from the 2018 Point-in-Time Count and FY2017 System Performance Measures submitted by the Orange County Partnership to End Homelessness to the Dept. of
Housing & Urban Development (HUD) in 2018. The Point-in-Time Count is conducted annually on the last Wednesday in January and provides a snapshot of homelessness
on one night. System Performance Measures record homeless system outcome data over a 12-month period.

For more information about homelessness in Orange County, contact Corey Root, croot@orangecountync.gov, (919) 245-2496.
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Point-in-Time count conducted each
January
• Long-standing measure
• Great way to get involved/learn more
about homelessness
• Perfect? No, but
• Does give us info
• HUD uses extensively
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Point-in-Time count numbers are up
compared with last year and over time
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Nationwide & statewide, number are down;
in Orange County, number are up
• USA
• 13% overall decrease

• 650,000 to 565,500 people

• 47% decrease in veteran homelessness
• 74,000 to 40,000 people

• NC
• 26% overall decrease (2010 to 2017, 2018 N/A)
• 12,157 to 8,792 people

• 31% decrease in veteran homelessness
• 1164 to 801 people

• Orange County
• 13% increase

• 135 to 152 people

• 200% increase in veteran homelessness
• 4 to 12 people

People experiencing homelessness are
disproportionally people of color

7

Great progress towards ending chronic
homelessness in Orange County
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PIT counted 152 people on one night, how
many in 12 months?
• People with entries
into Shelter,
Transitional
Housing, &
Permanent Housing
• Homeless for first
time = no entries
for 24 months prior
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Goal: transition folks to permanent housing
as quickly as possible
• Shelter, Transitional
Housing, & Permanent
Housing
• Includes approximate date
of homelessness

• Shelter & Transitional
Housing only
• Program entry to exit
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Goal: people do not return to homelessness
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From Shelter
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Transitional
Housing
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Let’s take a peek at our systems map
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No. 7-b
SUBJECT: Update on Orange County’s Website Redesign
DEPARTMENT: Community Relations
ATTACHMENT(S):

INFORMATION CONTACT:
Todd McGee, (919) 245-2302

PURPOSE: To preview the newly revised Orange County Government internet website.
BACKGROUND: For the past year, a team of staff has been working to review and improve the
County’s official website page. The process began in fall 2017 with the solicitation of proposals
from website vendors. Several firms responded, including the company that had been hosting
and providing design services for the website. A team of 15 staff members from various
departments reviewed four proposals and ultimately chose a new vendor, CivicPlus.
CivicPlus is based in Manhattan, Kansas, and provides design and hosting services to more
than one thousand local government clients in the United States, including the Town of Carrboro
and many counties in North Carolina.
The new website will offer more functionality and improved design and navigation for residents
as well as a more robust tool kit for staff to maintain the site. Residents will be able to register
with the site and create personalized notifications so they will be made aware whenever new or
revised information is posted to the website.
FINANCIAL IMPACT: The FY 2017-18 budget included an appropriation of $45,000 in the
Community Relations budget. In addition, three departments (Animal Services, the Library and
Human Rights and Relations) paid an additional fee to have a more customized design and
navigation for those departments. The project was completed within the parameters of the
established budget and on time.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: ENABLE FULL CIVIC PARTICIPATION
Ensure that Orange County residents are able to engage government through voting and
volunteering and by eliminating disparities in participation and barriers to participation.
RECOMMENDATION(S): The Manager recommends that the Board receive a preview of the
newly revised Orange County website.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
7-c
SUBJECT: Update on the First Annual Orange County Local Fest
DEPARTMENT: County Manager’s Office
ATTACHMENT(S):
Local Fest Site Plan

INFORMATION CONTACT:
Travis Myren, Deputy County Manager,
919-245-2308

UNDER SEPARATE COVER:
Local Fest Program (Available
electronically
at: www.orangecountylocalfest.com)
Local Fest Transportation Plan: (Available
electronically at:
https://platform.remix.com/map/31615ec?l
atlng=36.04109,-79.10166,z13.5)

PURPOSE: To provide an update to the Board on preparations for Orange County’s First
Annual Local Festival.
BACKGROUND: The FY2018-19 Budget authorized up to $50,000 in Article 46 sales tax
proceeds to produce an Orange County Local Festival. The County retained Evan Hatch as the
Event Planner. Mr. Hatch has fifteen years of experience in folk arts and cultural programming
which includes experience in event planning and festival production. Mr. Hatch has been
working closely with a group of Orange County departments to produce Local Fest.
Orange County Local Fest is intended to be a local, grassroots festival that celebrates and
promotes Orange County’s commitment to its heritage, diversity, culture, sustainable living and
agriculture. The event will be held at the Blackwood Farm Park on Saturday, September 29,
2018 from 10:00 AM to 6:00 PM.
Revenue generated by the event is proposed to support the Breeze Farm Incubator. To date,
sponsorships have raised $2,000. Additional revenue is expected from vendors contributing a
portion of their sales during the event and booth rentals.
The programming element of Local Fest will include music, agricultural, food and craft
demonstrations, local artists, educational opportunities for children, and revenue generating
activities, food, and beverage sales. Music and dance stages will feature a diverse mix of local
musicians and artists. Agricultural and food demonstrations will include a demonstration
kitchen, sheep herding, fabric weaving and dying, and quilting. The County will has contracted
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with musicians, vendors and demonstrators, and artists have been juried by the Orange County
Arts Commission staff. A complete program and schedule for the event is available
at www.orangecountylocalfest.com.
Food and beverage sales will be provided by a local food truck rodeo and beer garden. The
County has contracted with three breweries, a cidery, and ten different food vendors. A list of
the individual food and beverage vendors is also available at www.orangecountylocalfest.com.
The County has also completed a detailed transportation plan that will facilitate all attendees to
park offsite. Orange County Public Transportation will provide six options for residents and
guests to park and ride to the event. These stops include Cedar Grove, the Department of
Social Services in Hillsborough, Durham Technical Community College, Eubanks Road Transit
Parking Lot, Fairview Park, Mebane, the Hillsborough Walmart, and Weaver Street Coop. The
detailed transportation can be viewed at:
https://platform.remix.com/map/31615ec?latlng=36.04109,-79.10166,z13.5. Onsite parking will
be available for residents with disabilities.
FINANCIAL IMPACT: The FY2018-19 Budget appropriated $50,000 of Article 46 sales tax to
support Local Fest.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
RECOMMENDATION(S): The Manager recommends that the Board receive the update and
provide questions to staff.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-a
SUBJECT: MINUTES
DEPARTMENT: Board of County
Commissioners
ATTACHMENT(S):
Draft Minutes

INFORMATION CONTACT:
Donna Baker, Clerk to the Board
(919) 245-2130

PURPOSE: To correct and/or approve the minutes as submitted by the Clerk to the Board as
listed below.
BACKGROUND: In accordance with 153A-42 of the General Statutes, the Governing Board
has the legal duty to approve all minutes that are entered into the official journal of the Board’s
proceedings.
June 7, 2018 Budget Work Session
FINANCIAL IMPACT: NONE
SOCIAL JUSTICE IMPACT: NONE
RECOMMENDATION(S):
presented or as amended.

The Manager recommends the Board approve minutes as
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Attachment 1
DRAFT

MINUTES
BOARD OF COMMISSIONERS
BUDGET WORK SESSION
June 7, 2018
7:00 p.m.

The Orange County Board of Commissioners met for a budget work session on Thursday, June
7, 2018 at 7:00 p.m. at the Southern Human Services Center Building in Chapel Hill, N.C.
COUNTY COMMISSIONERS PRESENT: Chair Dorosin and Commissioners Mia Burroughs,
Mark Dorosin, Barry Jacobs, Mark Marcoplos, Renee Price and Penny Rich
COUNTY COMMISSIONERS ABSENT: Commissioner McKee
COUNTY ATTORNEYS PRESENT: None
COUNTY STAFF PRESENT: County Manager Bonnie Hammersley, Deputy County Manager
Travis Myren and Clerk to the Board Donna Baker (All other staff members will be identified
appropriately below)
Chair Dorosin called the meeting to order at 7:03 p.m.
Chair Dorosin said Commissioner McKee would not be able to attend tonight’s meeting.
Chair Dorosin said tonight’s closed session will be postponed to June 12th.
1.

Discussion with County Departments within the following Functional Leadership
Teams (including Operations and Fee Schedule Changes):

Travis Myren made the following PowerPoint presentation, and facilitated the
accompanying discussions:
Budget Work Session #3
Human Services
Community Services
Detention Center Discussion
June 7, 2018
Human Services
Department on Aging
• Aging – page 42
o Total Expenditure Budget - $2,129,173
 Increase of $36,300 Over FY2017-18 Budget
 Cost of Existing Personnel
o Living Wage Increase for In-Home Aide Contracts - $3,530
o OC Cares Grant Expiration – August 31
 Three Year Grant - $897,325
 Services to Residents with Dementia and their Caregivers
 Group Respite at Senior Centers
 OC Dementia Friendly Business Certification
Chair Dorosin asked is it possible to replace this grant funding.
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Janice Tyler, Department on Aging Director, said the department is trying to get
creative, and it would be very helpful if it can draw down the Home and Community Care Block
Grant funds that have been assigned to OCPT, and move it back to the Department on Aging.
She said doing so would greatly fund the occupational therapy position. She said the Dementia
Friendly Businesses will continue, and the department is working with the SHARP team, which
is a group of for profit and non-profit aging providers, who have been trained to be trainers to
the community.
Commissioner Rich said the Senior Center is such a pleasant and busy place. She
noted that there is a farmer that comes and sells fresh produce at the Center, since many
seniors cannot make it to the farmers’ markets.
Travis Myren resumed the presentation:
Cardinal Innovations
•

Cardinal Innovations – table

•

Cardinal Innovations – table

•

Cardinal Innovations –pie chart: Maintenance of Effort Allocations

•

Cardinal Innovations –
o Total Maintenance of Effort (MOE) funding - $1,355,974
o New County Administered Programs and Services
 Supportive Housing - $80,000
 Replaces the Mental Health Services Study Due in December

Commissioner Burroughs asked if the MOE number is static.
Travis Myren said yes.
Commissioner Jacobs said he would like to know from staff if Cardinal Innovations (CI)
is being responsive to the community.
Travis Myren said the County forwards any feedback it receives to CI, and he thinks
there has been more responsiveness.
Bonnie Hammersley said calls from dissatisfied residents to her office have declined in
the past few months, and Travis Myren is also meeting on a regular basis with the CI Director.
Commissioner Jacobs asked if the Commissioners were copied on responses to
residents.
Travis Myren said no, due to HIPPA regulations.
Commissioner Jacobs asked if CI lets the County know when it has responded to the
resident.
Travis Myren said yes, as long as it is not about actual services being provided.
Commissioner Price said meetings are continuing with the Alamance/Caswell group,
and there is still a vacancy for a stakeholder position.
Donna Baker said the position has been advertised, and the director mentioned that he
wanted us to put this on hold because some changes were forthcoming. She said she would
follow up further on this item.
Commissioner Price said there are new guidelines that permit using some of the MOE
money for capital needs, such as housing.
Travis Myren said the CI’s current position on the MOE money, is that the County can
use it however the County sees fit, as long as it goes to the broad category of services.
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Chair Dorosin referred to the money mentioned in this portion of the presentation, and
asked if this goes to CI and then gets paid back.
Travis Myren said no, the County holds and uses the funds.
Chair Dorosin asked if there is a reason the funds are listed here.
Travis Myren said the County has to insure that it totals $1.355 million, because that is
the number in the statute.
Chair Dorosin asked if there is an Ombudsman to hear complaints should any arise
about CI.
Nancy Coston, Department of Social Services (DSS) Director, said when complaints rise
to a level that the County cannot handle, there is a State office for oversight of these contracts.
She said she has referred several complaints to that office, as it is the purpose of that office to
handle such matters. She said this office has specialists within specific target groups within the
field of mental health.
Chair Dorosin asked if a record is kept of the number of referrals that are made to this
state office.
Nancy Coston said she does not, but she expects that the State does track this
information. She said general calls have decreased, and some people remain dissatisfied even
after speaking to the state office.
Chair Dorosin said it may be good to know if there is an annualized report.
Bonnie Hammersley said staff can keep track of calls that come in to the County.
Travis Myren resumed the presentation:
Child Support Services
•

Child Support Services – page 987:23:18 PM
o Total expenditure budget - $1,098,035
 Revenue of $1,550,437
 Net County Cost – ($452,402)
o No significant budget changes

Janet Sparks, Child Support Services Director, said her work remains difficult, but
rewarding. She said the rising economy seen in many parts of the County, does not affect
many of the people that her department serves. She said many people, who previously lost
jobs in manufacturing, are now gainfully employed at a lesser rate in the service industry.
Chair Dorosin asked if success can be measured.
Janet Sparks said total collections are down nationally, and were down last year locally,
but are on target to meet the goal this year, but it is a challenge. She said the County collects
about 70% of what is owed monthly. She said there are five performance measures, with which
the County will be taxed in HB 630, which causes some concern, but Orange County is one of
the top performing counties in the State.
Commissioner Jacobs asked staff to send the Board of County Commissioners (BOCC)
an email outlining the department’s concerns regarding legislation.
Health Department
•

Health Department – page 329 - Quintana Stewart
o

Total expenditure budget - $10,199,317
 $287,200 Increase Over FY2017-18 Budget
 $150,750 Revenue Increase
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o
o

o

o

o

 $136,468 Increase in Net County Costs
Finance and Administrative Services Division
 Increase Credit Card Transaction Fees by $5,800
Dental Health Division
 FTE Dental Hygienist to Address Patient Appointment Backlog $70,508
 Offset by Additional User Fee Revenue - $72,157
 Contracted Dental Services Increase of $26,683
Health Promotion and Education Services Division
 Revenue Increase from Donations and State Funds $51,340
 Family Success Alliance
 New Cohort of 45 Families Served by Navigators
 165 Total Families and 700 Total Family Members Served
 Total FY2018-19 Expenditure Increase of $37,364
• No Additional General Fund Contribution
 Navigator Contracts with Non-Profits Decreased $33,000
Due to Health Insurance Plan Savings for Navigators
 Total General Fund Contribution to FSA Program $581,355
• 67% of Total Expenses
Environmental Health Division – Fee table page 535
 Revenue Increase of $61,400 due to Volume and Fee Changes
 Temporary Personnel to Reduce Inspection Wait Times - $18,375
Personal Health Services Division
 Medicaid Revenue Decrease - $24,960
 Pharmacy Supplies Decrease Based on Actual Spending $30,200
 Duke Energy Endowment Grant to Support Formerly Incarcerated
Transition (FIT) Program - $37,500
 Refugee Health Fund and Family Planning Revenue Decrease $17,350
 Current Service Levels Maintained through Reallocation
of County Funds

Commissioner Price asked if the number of male patients is increasing.
Meredith McMonigle said not in primary care, but male patients are still seen in the STD
and family planning services within the clinic.
Commissioner Price asked if males can come for a check up.
Meredith McMonigle said yes, and males are referred to Family Centered Healthcare.
She said care will be paid on a sliding scale for if men meet the same income guidelines that
exist within the clinic.
Commissioner Price asked if anything can be done about the fees for credit card costs.
Travis Myren said those are standard costs, and the County picks up these costs.
Meredith McMonigle said being able to offer the use of a credit card allows more
patients to be able to come into the clinic.
Chair Dorosin said the actual credit card fees have not increased, but rather more
people are paying via a credit card.
Bonnie Hammersley said to Commissioner Price that the male client issue was raised a
couple of years ago, and the need was investigated, and proven founded; as such the County
now contracts with Family Centered Healthcare to serve male clients.
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Commissioner Jacobs referred to the dental services, and asked if staff tracks whether
residents have adjusted to just having a dental clinic in Hillsborough.
Meredith McMonigle said this data is being tracked, and residents are still coming for
services, despite there only being one location.
Commissioner Jacobs said the BOCC was committed to moving the clinic to
Hillsborough to make it accessible to as many people as possible. He said any follow up data
would be useful for the BOCC to have.
Bonnie Hammersley said staff will be having that discussion with the BOCC in the fall
regarding the schematic design of Southern Human Services Center.
Chair Dorosin asked the Health Director to give a brief overview of upcoming work being
done in the Health Department.
Quintana Stewart, Health Department Director, said she is still very glad to be working
with this Health Department. She said the Family Success Alliance (FSA) is always doing
positive things for the community; the clinic will be going to a new electronic records system;
and some staff changes. She said she is keen to hire an Environmental Health Director.
Commissioner Rich asked if the sliding scale at the Health Department seems to be
working.
Quintana Stewart she does not hear any complaints, and there is still a policy in place
for patients who simply cannot pay and need to request an exception. She said payment is not
a barrier.
Chair Dorosin asked if the funding for the FSA includes staff salaries, or only direct
costs of the program.
Travis Myren said these funds are only for the direct costs of the program. He resumed
the presentation:
Housing and Community Development
•

Housing and Community Development – page 339
o Total expenditure budget - $5,691,475
 Expenditure Decrease of $175,520
 Revenue Decrease of $424,630
 Net County Costs Increased by $249,110
o Administration Division
 Bond Administration Funds for Environmental Assessments $10,000
 Administrative Funds for Revolving Loan Fund – Mobile Home
Park Initiative - $20,000
 Risk Mitigation and Housing Displacement Fund Increase of
$7,222 to $75,000
 Risk Mitigation for Landlords - $33,750
 Displacement Activities - $22,500
 Direct Assistance for Displacement - $18,750
 New Locally Funded Rent Subsidy Program - $100,000
 Supplement with HOME Funds to Increase to $190,000
 Focus Funds on Hardest to House
 15 Households at Full Subsidy

Chair Dorosin asked if there is a method for how staff is choosing these residents.
Sherrill Hampton said staff can only invite residents on the current federal waiting list,
but there are priorities, and staff considers input from partners. She said staff will bring
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guidelines back to the BOCC in the future. She said some people have been on the waiting list
for a long time, and there are 771 people currently on the waiting list. She said staff has to
review this carefully.
Travis Myren said operationally, these programs will run alongside each other, and one
may be on both lists at the same time. He said there may be some people who are ineligible to
be on the federal waiting list, but can be on the local one. He resumed the presentation:
o

o

o

Housing Choice Voucher Program
 590 Total Vouchers Utilized in FY2017-18
 Includes 16 Homeless Individuals through Homeless Preference
Landlord Recruitment
 Two briefings for Landlords to Increase the Supply of Rental Units
Available for Voucher Holders
Resident Engagement
 Two Resident Engagements Workshops
 Two Summer Camps for Children of Voucher Holders

Sherrill Hampton said spring break camps were a success, but not sustainable in the
summer, and so the department is partnering with BBT to host three events this summer: HUD
Strong Families Initiatives Family Fun Day, an event with the justice department and other
partners focused on family reunification; an educational field trip; and a math and reading
refresher camp.
•

Community Development Division
o Federal HOME Grant
 $289,693 Grant Funds
 $13,306 Program Income
 $65,181 Local Match
o

o

Urgent Repair Realignment
 $160,000 Balance
 Add $40,000 for FY18-19
 $200,000 Available
Single Family Rehabilitation Program Realignment
 $293,000 Balance

Commissioner Rich asked if the County restricts itself as to when to use these funds.
Sherrill Hampton said this is a multi-year account that rolls forward each year. She said
the number of inspectors has increased, and the single-family program will be beefed up to
include more. She said guidelines are forthcoming. She said the average rehab amount for a
single-family rehab has been increased up to $75,000, which is based on the need that staff
has found.
Commissioner Marcoplos asked if there are barriers to the County being able to ramp
up with these repairs.
Sherrill Hampton said the barriers are limited staff capacity; advertising to residents
what the department is doing; having contractors come into the program.
Commissioner Marcoplos asked if staff has considered partnering with Meals on Wheels
as a way to advertise and promote these programs.
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Sherrill Hampton staff wants to work on the wait list first, as there are 30 urgent repairs
waiting, and over 60 on the general waiting list. She said roof repairs are some of the most
expensive.
Chair Dorosin said the Sheriff’s Department also has a repair program for items such as
ramps, etc.
Sherrill Hampton said her department has been working with the Department on Aging,
and the housing preservation coalition is being fleshed out with Habitat for Humanity and other
pertinent partners. She said the Sheriff’s Department is a part of this discussion. She said her
jobs require licensed contractors.
Commissioner Price referred to the top portion of page 339, and asked if there could be
clarification.
Bonnie Hammersley said personnel were reallocated from different divisions.
Sherrill Hampton said there was a department that moved out from under them.
Human Services
Capital Investment Plan Projects
• Affordable Housing Bond - $2.5 million (p. 29)
o 2016 Bond Referendum - $5 million for Affordable Housing
o First Half ($2.5 million) Awarded in 2017
 53 Affordable Units Created
o Second Half ($2.5 million) Proposed in FY2018-19
o Request for Proposal Process and Revised Scoring Criteria
Human Rights and Relations – page 353
• Human Rights and Relations
o Total Expenditure Budget - $277,469
 Increase of $20,903 Over FY2017-18 Budget
o Recommended Budget Completes Restructuring and Creation of the New
Department
 Director and Administrative Assistant II Costs Shared with County
Attorney’s Office
Chair Dorosin asked Annette Moore if she could highlight the exciting things coming up
in the next year in her department.
Annette Moore said taking the racial equity training to the next level. She said many
community groups are taking the training, and the next step is to look at how to bring these
groups together to talk about dismantling racism in the various institutions. She said this is a
big task, but it can be done via a deliberative process.
Annette Moore said this year the County served residents that speak 18 languages
outside of English and Spanish, and staff wants to work on a “One Orange Campaign: Common
Places, Diverse Faces,” to promote one Orange County.
Library Services
• Library Services – page 362
o Total expenditure budget - $2,359,059
 Increase of $115,340 Over FY2018-19 Budget
$81,200 in Personnel Services
o Early Childhood Literacy in Child Care Facilities - $83,426
 State Library Grant - $32,760
 Smart Start Grant - $37,350
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•

 County Match - $10,000
 Friends of the Library - $3,316 for materials
o Library Hotspot Program - $36,000
Reallocated from Information Technologies
Annual Visits - chart

Lucinda Munger, Library Services Director, said the contracts for the Hotspots will run
on a fiscal year calendar.
Travis Myren resumed the presentation:
Human Services
Capital Investment Plan Projects
• Orange County Southern Branch Library - $5.6 million (p. 39)
o Carrboro Partnership and Development Agreement
 50 Dedicated Parking Spaces
 Design - 2018
 Bid and Construction - Summer 2019
 Opening – Spring/Summer 2021
o Space Allocation, Operating and Capital Costs to be Re-evaluated based
on Colocation
 Net New Operating Costs Currently Estimated at Over $600,000
Lucinda Munger said in addition to visit numbers, there are also circulation numbers.
She said in FY2017 there were 483,000 in circulation, and currently it is over 550,000. She said
the when the Southern branch opens; it is expected to match the numbers of the main branch,
due to the density of the population that it serves. She said staff is very proud of these
numbers, and these excellent services.
Commissioner Rich asked if the fundraising efforts are mainly from the Friends of the
Library.
Lucinda Munger said yes, and there will soon be just one Friends of the Library Group,
instead of two, and these groups will think about long term fundraising.
Commissioner Rich said the fundraising has been up and down over the years, and she
wanted to make sure there was a plan in place.
Lucinda Munger said part of the money raised in years of higher donations, was for a
part time literacy outreach coordinator. She said moving forward the fundraising will focus more
on materials, and grants will be pursued for staffing and personnel costs.
Travis Myren resumed the presentation:
Department of Social Services
• Social Services – page 436
o Total expenditure budget - $19,443,803
 Increase of $671,060 Over FY2017-18 Budget
 Transfer of WIOA Grant to General Fund
 Reclassifications - $200,000
 Revenue Decrease of $29,020
 Net County Cost Increase - $700,080
o Administration Division
 Continue Three (3) Time Limited Social Services Assistant
Positions for Child Welfare Program
 Information Technology Replacements - $20,000
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 50% of Cost is Reimbursed by the State
o

Child and Family Services – page 436
 Revenue Increases - $105,400
 Revenue Decreases - $84,000
 Extend Two (2) Time Limited Child Welfare Social Workers
 Extended to June 30, 2019
 Assist with Transitioning Child Welfare Programs to NC
FAST
 50% Funded by Social Services Block Grant
 Increase Legal Services for Adult and Child Protective Services
and Guardianship Cases - $65,000
 Increase Living Wage for In-Home Aide Contracts - $33,626
 Rural Operating Assistance Program Grant (ROAP) - $25,000
 Budgeted in Orange County Public Transportation (OCPT)
 Second Family Program Expansion to Mentor and Transport
Youth to Employment and Fitness Activities – $39,821 increase to
$237,221
 Add Drivers and Program Expenses
 All costs are reimbursed by the Foundation

Child and Family Services – chart, page 25 of PowerPoint
Child and Family Services – chart, page 26 of PowerPoint
Chair Dorosin asked if there is total budget for legal services.
Travis Myren said $220,000.
Chair Dorosin asked if any research has been done about bringing these services in
house.
Bonnie Hammersley deferred to Nancy Coston, but there was some indication of the
long-term attorney with DSS.
Nancy Coston said this has been brought up before, and specialized attorneys would be
needed in order to get the very best for childcare services. She said it would take at least two
attorneys to do this work.
Chair Dorosin said the County is paying this amount of money for two attorneys, and
could probably hire two or more to work in house for that same amount. He said qualified
counsel is absolutely important, but this is a lot of money to be contracting out.
Commissioner Jacobs said this topic arose when the County hired John Roberts, and he
was appreciative of this current law firm’s abilities, and the judges also supported this firm. He
asked if the same attorneys are still with this firm.
Nancy Coston said one attorney is retiring.
Commissioner Jacobs said this may be a good time to look at this topic again.
Bonnie Hammersley said staff will look into this topic.
o

Economic Services
 Revenue Increases
 Health Choice Administration - $93,502
 FNS Employment & Training - $51,158
 Revenue Decreases
 Medicaid Administration - $361,483
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 Food Stamps - $95,287
 UNC Hospital - $11,504
o

Continue FNS Subsidized Employment & Training
 Temporary Salaries for Subsidized Employment $143,000
 Participant Expenses $99,868
 Durham Technical Community College Navigator Directly State
Paid

o

Subsidy for Child Care Smart Start Subsidy for Child Day Care Directly to Vendors
 Department of Social Services Projecting $432,000 of $628,615
Budget
 Expenditures Lag Budget by $196,615
 Recommendation to Reduce County Child Care Subsidy Based
on Demand by $100,000
 Based on State Allocation Projected at $5.3 Million and
Current Demand

Non-Departmental – page 378
• See Outside Agency recommendations
• No additional significant budget changes
Nancy Coston said there is a great deal of scrutiny on DSS this year, and it may not be
the best year to take too many risks.
Chair Dorosin asked if there is a reason for the expenditures lagging behind the budget
on the subsidies.
Nancy Coston said when DSS first got these funds, the State had cut the department’s
funds severely, and it is taking some time to readjust. She said DSS is becoming increasingly
aware that some families simply cannot pay the fee, and are discouraged. She said staff is
working on a plan to address this. She said families are facing many stressors and the
childcare fee can sometimes be too much. She also noted that the pre-K situation has
improved.
Travis Myren resumed the presentation:
Community Services
Animal Services
• Animal Services – page 54
o Total expenditure budget - $2,153,479
 Increase of $58,187 Over FY2017-18 Budget
 Revenue Increase of $21,448
 Net County Cost Increase $36,739
o Administration Division
 Increase Credit Card Transaction Fees - $1,500 to $12,000
 Increase the Out of County Surrender Fee from $60 to $100
Chair Dorosin asked if there is a reason that so many people are surrendering their
animals in Orange County.
Bob Marotto said the likelihood of euthanasia is less in Orange County than other
places.
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Commissioner Price asked if people are just dropping the animals off, or are people
being honest and completing paperwork, paying a fee, etc.
Bob Marotto said the fee is paid by who walks into the building and honestly discloses
where they are from, and that they wish to surrender an animal. He said most people follow
this proper procedure.
o

Animal Control and Protection Division
 Municipal service revenue changes
 Carrboro – increase of $5,521 due to average staff costs
 Chapel Hill – increase of $9,203 due to staff cost
 Hillsborough – decrease of $7,776 due to call volume and
indirect costs
 On-Call and Call Back Pay - $25,160

o

Animal Shelter Division
 Revenue from Fee Changes to Increase Cost Recovery - $3,650
 28% of Division is Offset by Revenue
 Additional Microchipping - $3,500

Chair Dorosin asked if there are specifics that can be looked forward to in Animal
Services in the next year.
Bob Marotto said he anticipates the intake of cats to go down, due to a community
program to sterilize cats. He said spay and neuter efforts will continue, and more households
can be served due a grant received by the County.
Commissioner Marcoplos asked if the third most popular animal could be identified, after
dogs and cats.
Bob Marotto said small animals in general, such as rabbits, ferrets, guinea pigs, etc. He
said the number of reptiles is growing.
Commissioner Burroughs said she has seen Animal Services work great diplomacy
skills within the community in the midst of tense situations.
Commissioner Rich encouraged all to go to the shelter to adopt a kitten, or two.
Staff said 24 kittens were adopted at a recent open house.
Cooperative Extension
• Cooperative Extension – page 104 – Tyrone Fisher
o Total expenditure budget - $398,955
 Increase of $14,175 Over FY2017-18 Budget
o Breeze Farm Lease Revenue/Expense Decrease – $3,230
 Large Lessee is Purchasing Farm
o Increase in State Retirement and Health Insurance Costs - $19,438
Tyrone Fisher said the department is excited about the new Ag Center, especially the
opportunities it offers for regional programming.
Department of Environment, Agriculture, Parks and Recreation (DEAPR)
• Department of Environment, Agriculture, Parks and Recreation – page 126
o Total expenditure budget - $4,043,556
 Decrease of $30,244 compared to FY17-18 Budget
 Motor Pool Changes Resulted in a $83,805 Expenditure Decrease
o Recreation Division
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o

Increase of 222 Temporary Employee Hours - $3,058
Cost Offset by Revenue and Cost Reductions
Cost Recovery Targets
 100% for Adult Programming
 75% for Youth Programming
Parks Division
 Increase Blackwood Farm Park Seasonal Budget by $4,500
 Adds One Day (Thursday) of Public Access
 Increase Little River Regional Park and Natural Area Revenue
and Expense for 963 Seasonal Hours
 Total Cost - $32,000
 Contingent on Durham County 50% Cost Share

Chair Dorosin asked if Durham County has this in its budget.
David Stancil, DEAPR Director, said it is being considered, and if they do not approve it,
then it will not occur.


•

Replacement Recurring Capital
 Replacement Mower - $12,500
 Blower Attachment for Mower - $3,900
 Zero Turn Radius Mower - $14,800
 Replacement Gator for Soccer.com - $9,000

Department of Environment, Agriculture, Parks and Recreation – page 122
o Soil & Water Conservation
 Reduction of $33,000 in State Revenue
 Increase County General Fund Contribution to Maintain 2.0 FTE
o Community Centers
 County Funds Increased by Two Percent (2%) – Equivalent to
County Employee Wage Increase
 Results in $3,364 Increase in General Fund Support
 Total General Fund Contributions to Community Centers
 Rogers Road Community Center Total
$86,644
 Cedar Grove Community Center Total
$89,556
 Efland Cheeks Community Center Total
$87,599

Community Services
Capital Investment Plan Projects
• Community Centers - $100,000 (p. 71)
o Efland-Cheeks Community Center
o Needs and Use Assessment & Facility and Site Options
 $1 million programmed for construction in FY2019-20
o Limitation on Existing Building Footprint due to Impervious Surface
Constraints and Topography
o Investigating Transfer of Impervious Surfaces from other County Owned
Property
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David Stancil said DEAPR is in conversations with Durham County about Little River
Park, which has been open for 15 years, with a static budget, despite increasing usage. He
said he hoped Durham County will become more involved.
Commissioner Jacobs asked if the completion of the historic properties book is still on
track.
David Stancil said yes, and this is part of the non-departmental budget. He said the
Historic Preservation Commission is working on this. He said it is a heavy undertaking, but will
be a remarkable document when finished in about a year or so.
Commissioner Price referred to Fairview Park, and asked if there is a timeline for
improvements there and if there has been any discussion regarding community center.
David Stancil said he has not heard much about the need for a community center, other
than second hand anecdotal accounts. He said the Fairview park monitors will be in place
again this summer. He said the mitigation assessment of the former landfill is also being
completed, and met with the community recently to discuss some of the findings from that
study. He said future use of this land is scheduled about 4-5 years out in the Capital
Investment Plan (CIP).
Chair Dorosin referred to the contributions to the community centers, and asked if there
is a process by which this number is determined. He said the Rogers Road Community Center
has an intense amount of programming, but receives the least amount of funds.
David Stancil said the Rogers Road Community Center is more established, and has
been successful at finding other funding sources for programming.
Bonnie Hammersley said the community centers create and submit budgets to the
County, and the Rogers Road Community Center has access to so many volunteers and
resources due to its location.
Bonnie Hammersley said last year there was a request for a mower for Blackwood
Farm, and David Stancil will address this.
David Stancil said staff looked at a number of options and at the end of the day,
introducing livestock was cost prohibitive, so many fields were put back into hay and grass
production. He said staff recently solicited bids from farmers to work this land, and a contract is
in the works.
Economic Development
• Economic Development – page 144- Steve Brantley, Economic Development Director,
and Laurie Paolicelli, Visitors’ Bureau (VB) Director.
o
o

Total expenditure budget - $513,461
Transfers Administrative Assistant III Position to Planning and
Inspections - $69,135
 Serve as Development Services Concierge to Improve Central
Permitting Customer Service
 Schedule and Coordinate Development Services Team for New
and Existing Businesses
 Economic Development
 Planning, Building, Erosion Control Inspections
 Environmental Health
 Fire Marshal
 Others as Needed

Chapel Hill Orange County Visitors Bureau
• Chapel Hill Orange County Visitors Bureau – page
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o
o
o
o

Total expenditure budget - $1,689,036 – offset by occupancy tax
Budgeted Occupancy Tax Revenue Increase of 5% – ($64,633)
Advertising and Marketing Increase - $200,780
Occupancy Tax Revenue History (chart)

Commissioner Rich asked Laurie Paolicelli if the occupancy tax increase is for hotels
and/or Airbnbs.
Laurie Paolicelli said this is just the hotels, but Airbnb has an agreement with the
County, where it remits taxes. She said this line item is starting to grow.
Commissioner Rich said it may be good next year to separate these from each other.
Laurie Paolicelli said that is a good idea, and she expects this amount to grow as
Carrboro and Hillsborough have increasing numbers of whole house rentals on Airbnb.
•

Article 46 Sales Tax – page 62
o Total projected collections - $3,651,952
o 50% or $1,825,976 Allocated to Schools and Distributed by Average Daily
Membership (ADM)
 Chapel Hill-Carrboro City Schools - $1,108,367 for Technology
and Facility Improvements
 Orange County Schools - $717,609 for Technology
o 50% allocated to Economic Development - $1,825,976 - chart

Article 46 Economic Development Sales Tax Distribution FY 2018-19 Recommended (pie
chart)
Commissioner Rich said there is a large balance in the small business loan line item,
and this should be spent down as people are questioning the amount in there.
Steve Brantley said this balance fluctuates with repayments, and some businesses have
recently repaid their full balances. He said the Town of Carrboro asked about a new business,
seeking financial assistance from the County. He said the Carrboro loan program is a bit
different from the County’s program, and he does not think the programs can be combined; but
there can be supplemental loans.
Commissioner Rich said there is some chatter out there that more should be spent on
the smaller, local companies.
Steve Brantley said half of the small business loan grant funds go to Chapel Hill and
Carrboro small businesses, and none of the grants can go to companies with revenues over a
million dollars. He said about half of the funding goes to Hillsborough based companies, and
the LaUNCh incubator funding is in Chapel Hill.
Commissioner Price asked if the incentives recipients could be identified.
Steve Brantley said that is primarily for Morinaga.
Commissioner Price referred to page 63 - food farm products – and asked if there is a
reason for the budget change with this item.
Steve Brantley said the County received a grant from the NC Department of Agriculture
to fund the NC Crop loan, which is a micro loan for Piedmont Food and Agricultural Processing
Center (PFAP) tenants. He said the first loan from this was made to Seal the Seasons. He
said these funds had a matching requirement, which is fulfilled by Weaver Street Market.
Commissioner Jacobs said Asheville has regulations for Airbnb properties, and asked if
Orange County has something similar.
Laurie Paolicelli said no, and she said it is time to look into this item. She said
Commissioner Rich is bringing this to the VB board. She said there is an unlevel playing field
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between hotels and Airbnbs, as the latter have no health and safety regulations. She said
Asheville is seeking several regulations that are good to keep an eye on.
Commissioner Jacobs said he sent an article to Laurie Paolicelli about Airbnbs in
Manhattan and Brooklyn, which drove up the cost of housing in their neighborhoods.
Laurie Paolicelli said it takes a lot of affordable housing off the market.
Commissioner Jacobs said yes, this works counter to the County’s other purposes. He
said it may be wise to ask someone at UNC Business School to look into the effect on tax
values by having Airbnbs in a particular neighborhood.
Laurie Paolicelli said there are 385 active Airbnb dwellings in Orange County, with rates
and demands ever increasing. She said the problem is not as big as it is in larger cities, but it
does need to be closely monitored.
Steve Brantley said he misspoke regarding adjustments of article 46 funds for
agriculture. He said the County was successful in pursuing a golden leaf grant, which is
funding new machinery for PFAP. He said it is this program that has a co-pay requirement,
which the County has provided.
Commissioner Jacobs referred to the position of the development services concierge,
which was described as a person at the desk on the second floor. He said it is his
understanding that there is still insufficient representation for a businessperson who comes in
and meets with Planning and Inspections. He said it is a chronic problem, and asked if this
person will help to address this imbalance.
Steve Brantley said this person will help facilitate a group of people and departments to
get together an ombudsperson effort. He said this person will convene what already exists in
the predevelopment meeting, but will now also include Economic Development, the Health
Department, etc.
Commissioner Jacobs said Environmental Health is another enforcement entity, and he
said there are too many of these enforcement entities sitting down with people who do not know
how to navigate government. He said he would like to see a County employee sitting next to
these people to serve, if not as an advocate, at least as a translator.
Steve Brantley said this position is intended to help facilitate the process. Craig Benedict
said this person will be a liaison between departments, and a customer service advocate.
Bonnie Hammersley said the position being discussed this evening was created in
response to some of the issues that happened this past year when people do not know how to
navigate the system.
Commissioner Price asked Laurie Paolicelli if there is increased interest in coming to
Orange County in the aftermath of HB2/bad publicity.
Laurie Paolicelli said those issues do come up, and that is why the VB keeps a fund
balance to respond very quickly to such instances. She said a lot of business has been won
back, but it is hard to know the amount of business that has been lost. She said tourism levels
are returning to normal.
Chair Dorosin said he is interested about the Airbnb issue, and hearing more about its
impact, but he has no interest in the County getting involved in enforcing HOA regulations in
neighborhoods where Airbnb guests are disruptive to neighbors. He said those types of issues
are for HOAs to resolve, not the County.
Chair Dorosin referred to the notion that Carrboro and Hillsborough do not contribute to
the Visitor’s Bureau, and said residents of those areas say the occupancy taxes go pursuant to
the statute. He asked if there is a funding issue that the County should be thinking about.
Laurie Paolicelli said it is a tough question to answer. She said the County collects a
3% tax on all hotels in Orange County, the majority of which comes from Chapel Hill ($1.1
million). She Chapel Hill also opted to give the VB $250,000 annually. She said Carrboro and
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Hillsborough came to the occupancy tax party late, with Hillsborough collecting $75,000
annually, and Carrboro collects $150,000 annually. She said these towns have elected to save
this occupancy tax stream to fund special events, put up wayfinding banners, etc. She said this
is a sound use of these funds, and this is more of a policy question.
Chair Dorosin clarified that Orange County gets the occupancy tax throughout the
County, and thus the fees that are due to the County have been paid.
Laurie Paolicelli said yes, and the towns have independent prerogative to levy their own
3% tax.
Chair Dorosin said the towns have some part that they have the right to spend as they
will.
Laurie Paolicelli said that some people argue that because Chapel Hill is giving
additional funds to the County, that the other towns should do the same.
Chair Dorosin asked if Chapel Hill keeps its 3%.
Laurie Paolicelli said Chapel Hill gives $250,000 of its own 3% to the County, on top of
the 3% tax levied by the County.
Chair Dorosin asked if the VB has items it is looking forward to in 2018-19.
Laurie Paolicelli said she is very grateful for Arts Commission Director, Katie Murray,
and all the arts partnerships. She said there are wonderful opportunities within the arts. She
said the VB has noticed that vacations used to be taken to indulge, but now vacations are being
taken for good health: walking trails, healthy food, etc. She said VB marketing will be moving
towards working with local farmers and other health promoting issues.
Community Services
Capital Investment Plan Projects
• Economic Development Water & Sewer Infrastructure - $145,000 (p. 75)
o Design and Permitting; Construction FY2019-20 - $1.3 million
Orange Public Transportation
• Orange Public Transportation – page 396
o Total expenditure budget - $1,748,132
 Expenditure Increase of $161,189 over FY2017-18 Budget
 Revenue Increase of $702,473 over FY2017-18 Budget
Chair Dorosin applauded the efforts to find so many creative sources of funding. He
asked if there is anything exciting coming up in the next year.
Theo Letman, Transportation Director, said the County is going through a long-range
transportation planning with GoTriangle and consultants. He said flex routes – micro-transit –
are being discussed, and they may engage in a pilot program this next year. He said the
concept is the people subscriber to the service, much like Uber or Lyft, but from a public transit
perspective. He said it is hoped that this will provide more ridership in the rural areas. He said
the simme-seat project is still on going, and there is hope for additional bus shelters.
Chair Dorosin asked if the micro-transit program would involve vans or cars.
Theo Letman said it could be both, and smaller vans are being looked into. He said
there are many ways to do this.
Planning and Inspections
• Planning and Inspections – page 412o Total expenditure budget - $3,208,098
 Expenditure Increase of $73,237
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o

o

Revenue Increase of $149,370 Due to Activity and Fee Increases
– Average of 10%
Planning Division
 Reduction of $24,000 in Transportation Planning Funds (MPO)
 OCPT Will Draw Down
 Contractual Services Expense Reduction of $34,280
 Impact Fee Analysis
Erosion Control Division
 Reduction of $15,000 in Temporary Personnel due to Creation of
Permanent Position during FY2017-18
 Erosion Control Revenue Increase $60,000
 Reduction of in General Fund Expenditures in the Efland Sewer
System Fund as the System is Transferred to the City of Mebane
during FY2018-19
 Annualized Savings - $144,885

Commissioner Price referred to the revenue from the inspection fees, and said there is
discrepancy in the numbers.
Craig Benedict, Planning Director, said the difference is from additional activity in
Hillsborough and rural areas.
Commissioner Price said if the actual increase in the fee is to be on par with other
counties, or to recover more money.
Craig Benedict said to recoup indirect costs.
Commissioner Jacobs said the payment-in-lieu study has taken a great deal of time, and
asked if will be completed soon.
Craig Benedict said hopefully a preliminary report will be available in the next 2 months.
Commissioner Jacobs said Commissioner Marcoplos brought up a new bill in the
legislature requiring a two-day inspection turn over, or being free to go elsewhere. He asked if
staff plans to track this, and if it is an anticipated problem.
Craig Benedict said this should not be a problem, and before one can ask for an
inspector from the State, one must have asked for an inspector from the County. He said the
County does about 90-95% of inspections within one day, and 100% are completed within 48
hours, which is the required timeframe. He said he has met with the Home Builders Association,
which is happy with the services the County is providing.
Commissioner Marcoplos said this is just a goofy bill. He said when one requests an
inspection, and it does not occur within 48 hours, the odds favor the inspection occurring if one
simply waits just a few more hours, as opposed to going to the state pool.
Craig Benedict said his department takes inspections requests until 5:00 p.m., and still
manages to conduct the inspection the next day.
Craig Benedict said for the coming year, the Planning Department hopes to monitor new
legislation; push ahead with the Greene Tract project; work with the Housing Department on
affordable housing and zoning; and various transportation issues.
Solid Waste
• Solid Waste – page 449
o

Total Expenditure Budget - $10,040,421
 Decrease of $3,090,221
 Created Replacement and Renewal Fund for Capital - $2.1 Million
Transfer
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o

o
o
o

o
o

Solid Waste Program Fee
 Increase of $4 to $132 per parcel – ($243,000 Increase to $7.96
Million)
 Second Year of 5 Year Planned Phase in to $148
General Fund Subsidy Reduced by $1,396,247 to $500,000
 Goal of Achieving Enterprise Status
Solid Waste Revenue by Source (pie chart)
Operating Budget Changes
 $19,000 Decrease in Advertising
 Transition to Digital Media
Indirect Cost Allocation Plan Increase of $154,269
 Driven by Risk Management Allocations
Contracted Services Decreases
 $45,000 Smaller Construction Projects
 $25,800 – Internalize Seeding Operations
 $326,056 Decreased Urban Collection, Mattress Recycling

Chair Dorosin asked if there could be clarification regarding decreased urban collection
and mattress recycling.
Robert Williams, Solid Waste Director, said the urban collection will have a contract
service decrease; the number of units allocated to a particular contract. He said this is not a
decrease in services.
o

Revenue Changes
 $10,000 Reduction in Mattress Revenue - No Longer Charging
the Fee
 $30,000 Recycling Material Revenue Decrease
 $45,000 State Grants for Compactors and Mercury Recovery

Commissioner Price referred to page 449, and asked if staff could explain the transfer to
the R and R fund and to the equipment reserves.
Travis Myren said that reflects the creation of the Replacement and Renewal (R and R)
fund, which was created after Robert Williams had submitted his budget.
Robert Williams said the capital costs are being separated out, leaving a $10 million in
operating costs, and everything below in R and R is for capital and equipment purchasing.
Robert Williams said the highlights for the upcoming year are: an interlocal agreement;
a long-term solid waste plan; first Fridays bringing all the various crews together.
o

Expectations for 18-19
 Interlocal agreement
 SW long term plan
 First Fridays with staff and celebrate all of their crews

Sportsplex
• Sportsplex – page 459
Total Expenditure Budget
$3,846,761
Total Revenue Budget
$3,884,741
Net County Costs
($37,710)
o Includes Debt Service - $687,289
o Includes Expected Revenue and Expenses for Fieldhouse - $227,700
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o
o

Net Savings of $37,710 Transferred to Replacement and Renewal Fund
Fee Schedule Included in Fee Table
 Current Fee Discounts Total $605,000

Chair Dorosin asked if there is a timeline for the fieldhouse.
John Stock, Sportsplex Director, said late summer due to the weather conditions.
John Stock said profits are currently running 40% ahead of last year ($170,000
increase), which is likely a record. He said this increase is coming from learn to play programs
(swimming, ice skating, etc.), which is building the clientele for the future. He said a large
number of the fitness members are seniors, which is so beneficial for overall health. He said
the Sportsplex is a gathering place.
Non-Departmental – page 398
o Total expenditure budget - $2,339,465
o No significant budget changes (the decrease in subsidy to Solid Waste)
Detention Center Review
• Current Detention Center- picture
• Current Detention Center
o Rated Capacity of 128 Inmates; Significant Repair Needs
o Pretrial, State Sentenced, Federal Housing
 Average Daily Population of Approximately 40 Federal Inmates
 Federal Reimbursement - $93 per day
 2016 Daily Cost - $111 per day
Commissioner Marcoplos asked if there is any State reimbursement.
Travis Myren said no.
Chair Dorosin said asked if the County ever goes over the 128-person limit, or is the
th
129 inmate rejected and housed at another facility.
Jamie Sykes said the capacity does go over 128.
Chair Dorosin asked if there is a maximum number that the capacity is not allowed to
exceed.
Jamie Sykes said typically other jails in the state are not used, and are creative in
working with the court and other stakeholders to get the numbers down when necessary. He
said the facility is comfortable at 134 inmates, but reach out to get numbers down when
capacity approaches 155 or 160.
•

•
•

New Detention Center in Capital Investment Plan
o Capacity of 144 Inmates
o Infrastructure (Core) to Support up to 250 Bed Capacity
o Total Project Costs - $20 Million
o Marginal Cost of Construction (8 Unit) - $200,000
First Element of the Northern County Campus Project - site diagram
Jail Bed Projections – Prior Studies – slide 58 9:52:03 PM
o 2014 Solutions for Local Government Study
 Utilized Data Through 2013
 Pretrial and State Projection – 117 Inmates by 2033
 Jail Management Factor 17.6% - 138 Bed Capacity
o 2015 Ware Bonsall Architecture Peer Review
 Review of 2014 Analysis Verified Results
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•

Extended Projections to 2053
Pretrial and State Projection – 138.42 Inmates by 2053
Jail Management Factor 17.6% - 168 Bed Capacity
Recognized Trends of Lower Arrests and Incarceration
More Specialized Units; Less General Population
Flexible Design and Construction

Jail Bed Projections – Recent Study
o 2018 Moseley Architect Analysis
 Utilized Updated Data through 2017
 Utilized Highest Overall Jail Admission Rate and Highest Average
Length of Stay Over the Past Five Years




Pretrial and State Projection – 121.88 Inmates by 2040
Inmate Classification Factor of 20% - 146.25 Bed Capacity
Added Concept of Peaking to Bed Capacity
 2017 ADP
82.62
 2017 Peak
134.23

Chair Dorosin asked if the peak numbers include federal inmates, and if the high
numbers previously referred to be Jamie Sykes (155-160 capacity) also include the federal
inmates.
Jamie Sykes said the daily numbers include federal inmates, but the peak numbers list
above do not.
•

Jail Bed Projections
o Orange County Staff Analysis
 Annual Admissions X Average Length of Stay = Jail Bed Days
 Jail Bed Days / 365 = Average Daily Population
 Assumptions embedded in projections
 Population Growth
 Admissions at Recent Rates (5 Years)
 Average Length of Stay at Recent Rates (5 Years)
 Classification and Management Factor – 20%

•
•
•
•

Population Projections – through 2037- graph- slide 61
Admissions History- total county arrests and jail admissions
Average Length of Stay (ALOS) History
Average Daily Population (ADP) History-about 82-83 inmates

Public Safety
• Projected Jail Bed Needs – Five Models - charts
o Linear Model
o Ratio of ADP to Population
o High Admission Rate
o Average Admission Rate high ALOS
o Average Admission Rate Average ALOS
Detention Center Review
• Forecast Models- graph- Average Daily Capacity Five Forecast Models -121 to 142 beds
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Public Safety
• Status of Diversion Facility
o Meeting of Stakeholders on May 9th
 Sheriff’s Office, Municipal Law Enforcement
 Courts, District Attorney, Public Defender
 UNC Hospital ER, Community Treatment Providers, Emergency
Medical Services
 Board of County Commissioners
o Need to Define Eligibility Criteria and Quantify Need
 Criminal Justice Resource Department to Define Potential
Participants
o Freedom House Coordination
 Unused Capacity for Facility Based Crisis
 Process Improvement for Law Enforcement Admissions
o Postpone Consideration of Diversion Facility
Jamie Sykes said the Sheriff had to be out of town, and could not be here this evening,
but all staff in the Sheriff’s department appreciates the work that had been put into this item.
Chair Dorosin clarified that the goal for this evening is to settle on a number of inmates
to determine to the size of the facility, allowing the design phase to proceed.
Chair Dorosin referred to last slide, and asked if, at this point, no matter what number is
decided upon, the 5 spaces for the diversion unit are not part of the consideration.
Travis Myren said for the initial build this topic would be off the table, but could be
considered in the future.
Bonnie Hammersley said the reason staff is not recommending this is because there is
capacity within the system right now, and the Sheriff’s department agreed.
Chair Dorosin asked if it is the current plan for the Sheriff’s offices, located in the
courthouse, will remain there.
Travis Myren said yes.
Chair Dorosin said the initial report was for 144 inmates and clarified that, if this number
is reduced, it must be done by factors of 8.
Travis Myren said yes, in order to get both a practical construction scope, as well as a
meaningful reduction in the budget.
Commissioner Burroughs said it is clear that 2037 is less than 20 years away, and the
current jail is over 100 hundred years old. She said this building will have to last a long time,
and there will be a need. She said she is comfortable staying at 144 inmates.
Commissioner Marcoplos referred to the flexible capacity, and asked if there is a known
capacity that can be absorbed, beyond the bed count, if need be.
Jamie Sykes said if capacity is 144, this could be stretched to 165 or 170 on worst-case
days.
Commissioner Marcoplos asked if Jamie Sykes had an opinion about a 136-bed facility.
Jamie Sykes said the data reflects that 136-bed may be an option, but there is currently
no ability for the classifications. He said a new facility would allow better adherence to
classification standards.
Commissioner Marcoplos said an additional 16 could be absorbed, and asked if it is
known how often this may happen.
Jamie Sykes said the current detention center was at 160 last week, including federal
inmates, which requires all involved to think creatively about how to bring the numbers down.
Commissioner Marcoplos asked if the inmate total has been 160 before.
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Jamie Sykes said yes, and he has seen it as high as 192 about 12-15 years ago.
A Deputy said he remembers the number being as high as 210, but that was prior to
measures being put in place to bring numbers down.
Jamie Sykes said he also remembers the total being 18.
Commissioner Rich asked if clarification could be given about the classifications: how
many cells would be for men and women, etc.
Jamie Sykes said there are many classifications, which will be discussed more during
the design phase. He said there may be juvenile detainees, who must be kept separate; Prison
Rape Elimination Act (PREA), with which the County cannot currently comply; violent offenders;
pretrial detainees; higher risk inmates, etc. He said how this plays out in the design phase will
fall under certain state and federal guidelines.
Commissioner Rich asked if the classifications could interfere with how many inmates
can be housed, due to having too many inmates of one particular classification.
Jamie Sykes said if it is not fully considered during the design phase, or the flexibility of
the building itself prevents staff from being able to do accommodate classifications, then yes, it
could be a problem. He said there are many options from a design standpoint that should be
able to prevent this being a problem.
Commissioner Burroughs clarified that 136 inmates would save 8 beds and $200,000.
Chair Dorosin said he would be interested in an amount smaller than the 136-inmate
capacity, and these studies do not take into account other factors such as diversionary
programming, raising the minimum age, thus removing 16 and 17 year old from the adult
system, as well as other changes. He said he would like to go as low as 120 beds, and this is
an opportunity to reflect the policy efforts, that have been made, in the construction of this
facility.
Commissioner Rich said it will be more costly to build on later, and she is comfortable
with 136 and 144 beds.
Chair Dorosin said there are policy considerations, and this Board and this community
are interested in looking at other alternatives to incarceration. He said the fiscal side is one
thing, but the extra beds are a disincentive to all the work being done by stakeholders in the
field of restorative justice, and are an incentive to take on more federal prisoners. He said this
prison could reflect this community’s commitment to alternative practices for the next 100 years.
Commissioner Marcoplos said it would be a big mistake to put money in a facility and
run out of space before the building is very old. He said in terms of reflecting the Board and
local values, how the County deals with people that run afoul of the law should be rooted in the
County’s belief system and not the availability of cells. He said keeping people out of jail should
not be motivated by a lack of space, but rather because the County believes in a system that
rehabilitates and steers people back into productive life.
Chair Dorosin said keeping the jail is not a backhanded way to keep people out of jail,
but rather is a reflection of the local values.
Commissioner Marcoplos said extending the life of the building is the most financially
responsible thing to do, and continue to use the community’s authentic philosophy to keep
people out of it. But at least the building would last. He said he is leaning toward the 144
capacities, erring on the side of more capacity now while it is cost effective to do so. He said he
does not see this number being at all incompatible with local values.
Commissioner Price said she is more in line with Chair Dorosin’s thinking, and would
prefer to get treatment for people rather than lock them up. She said she prefers a capacity of
136 or 128.
Commissioner Jacobs said he is thinking about Southern Human Services Center,
which opened 20 years ago, and the Board at that time chose not to include a dental clinic in
order to save money. He said the current Board is now planning to add a dental clinic, which

23
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49

will cost more now than it would have then. He said he understands Chair Dorosin’s point, and
as such, he is not in favor of 144 beds, but more inclined towards 128 or 136. He said he does
not have really strong feelings, and would err on the side of frugality. He said he would like to
recognize the County’s efforts towards permanently reducing the levels of incarceration, and
whatever size building is made the courts will adjudicate accordingly.
Commissioner Rich said she does not think that building the larger facility now is
ignoring the values of keeping people out of jail. She said the dental clinic is a perfect example,
and she is comfortable with 136 or 144 beds, but not any lower.
Commissioner Jacobs said the jail will be expandable by pods, and the Board can send
a message to the community about its values by erring on the side of building lower than the
projected jail construction numbers.
Chair Dorosin said he is not convinced that it is more fiscally responsible to buy more
than is needed. He gave an example of solid waste, noting that buying a landfill that is larger
than necessary sends a counter message towards recycling efforts, etc. He said it is not
unreasonable to connect the policy to the construction decisions.
Commissioner Price said the money being saved could be put towards treatment and
diversionary programming.
Chair Dorosin asked if staff is expecting the BOCC to make a decision tonight.
Bonnie Hammersley said the Board does not need to vote, but each Commissioner can
th
send her an amendment for the number they chose, and the Board will vote on June 12 . She
said the Board can vote this evening, if it so chooses.
The Commissioners reviewed the capacity with which they are comfortable:
Commissioner Burroughs: 136
Commissioner Marcoplos: 136 min
Commissioner Rich: 136 min
Commissioner Price: 128 max
Commissioner Jacobs: 128
Chair Dorosin: 128
Commissioner Marcoplos said if the Board voted for 84 beds, would it really affect the
County’s approach to diversionary programming.
Chair Dorosin said it is possible, but 120 is likely the lowest possible number given the
projections that are before the Board currently. He said the County should have a goal of never
filling the detention center. He said the overall average daily population has been in the 80s for
several years.
Commissioner Marcoplos said the County can always have a goal, but no one really
knows what the general population will be in 2060.
Chair Dorosin said 144 and 136 beds is an overbuild based on the projections before
the Board tonight.
Bonnie Hammersley said the larger build does not take the diversionary policies into
account, but when considering jails a Sheriff is responsible for the custody of the inmates, but a
Sheriff is also on the back end of the system. She said what happens at the Board level affects
what happens at the Sheriff level. She said all stakeholders are working together, and what
happens in the court system is the main driver behind how full a jail will be.
Chair Dorosin said it needs to be big enough to avoid frequent situations of
overcrowding.
Commissioner Price said the criminal justice system is a criminal injustice system, and
people are incarcerated more frequently and with greater longevity than is necessary. She said
Orange County can be on the forefront of changing these trends.
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Commissioner Jacobs said the difference between 128 and 136 is only one pod, and
asked if staff start planning with both of these numbers in mind.
Jeff Thompson said staff can treat the pod as an alternate in the schematic design. He
said there will be a level of fixed costs no matter what size is agreed upon.
Commissioner Jacobs said it may be wise to discuss this at the start of a work session,
rather than the end, and make sure all 7 Commissioners are present. He said he would like to
hear a recommendation from the Manager and the Sheriff.
Bonnie Hammersley said that is a reasonable approach, and staff will come back with
the concept design before it goes into schematic design.
Chair Dorosin asked if this approach would slow anything down.
Jeff Thompson said no.
**Closed Session: deferred until June 12th
“To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee or
prospective public officer or employee” NCGS § 143-318.11(a) (6).
ADJOURNMENT
The meeting adjourned at 10:45 p.m.
VOTE: UNANIMOUS
Mark Dorosin, Chair

Donna Baker
Clerk to the Board
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-b
SUBJECT: Approval of Senior Lunch Caterer Contract with Nantucket Cafe, Inc.
DEPARTMENT: Aging
ATTACHMENT(S):
Contract

INFORMATION CONTACT:
Janice Tyler, 919-245-4255

PURPOSE: To approve the food service caterer contract with Nantucket Cafe, Inc. to provide
noon meals for the Home and Community Care Block Grant-funded Senior Lunch Program at
the Seymour and Passmore Centers for the period July 1, 2018 to June 30, 2019 with an
optional one year extension.
BACKGROUND: The Orange County Department on Aging assumed administration of the
Senior Lunch Program in July 2009. The purpose of this program is to provide a nutritious noon
meal to persons 60 years and older. A request for proposals was issued by Orange County
Purchasing in May 2018 for a caterer to provide the meals for Fiscal Year 2018-19, with an
option of one year renewal. The bid selected was from Nantucket Cafe, Inc., the current caterer
for this service. The cost per meal will increase from $6.50 to $6.65. With this contract the total
cost of meals purchased will not exceed $250,000.
FINANCIAL IMPACT: The majority of the cost for the Senior Lunch Program is reimbursed by
the NC Division of Aging and Adult Services. The balance of the funding is provided by Orange
County and the Towns of Carrboro and Chapel Hill. These funds are included in the current
operating budget. Donations are also collected from the participants.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
The purpose of this program is to provide a nutritious noon meal to persons 60 years and older,
targeting those individuals who are in the greatest social and economic need.
RECOMMENDATION(S): The Manager recommends that the Board authorize the Chair to
sign the catering services contract and any renewals and/or amendments with Nantucket Cafe,
Inc., subject to final review by the County Attorney.
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CONTRACT FOR CATERING SERVICES IN ORANGE COUNTY
THIS AGREEMENT, entered into as of this ___ day of July 2018 by and between
ORANGE COUNTY through the Department on Aging, (hereinafter referred to as
"County" and _Nantucket Cafe, Inc._, (hereinafter referred to as "Caterer");
WITNESSETH THAT:
WHEREAS, the County as entered into Grant Agreement with Triangle J Area
Agency on Aging (TJAAA) to provide certain services to persons aged 60 and over in
accordance with the provision of Title III, part C of Public Law 102-375 and the North
Carolina Home and Community Care Block Grant, including services provided for in this
agreement, and.
WHEREAS, the County is desirous of purchasing meals for consumption by
eligible individuals under the provision of the Older Americans Act of 1965 (Public Law
102-375), as amended, including Federal and State and Local regulations and policies
relating thereto (hereinafter referred to as the "Older Americans Act, as amended"); and
WHEREAS, Caterer is a food service management business and has the technical
knowledge and physical facilities required to supply such meals and desires to sell meals
for use pursuant to the Older Americans Act, as amended;
NOW THEREFORE, the parties hereto, intending to be legally bound hereby,
agree as follows:
1. Caterer agrees to sell and the County agrees to buy meals for the Congregate Meals
program, which meals shall meet the nutritional requirements under the Older
Americans Act. Caterer further agrees to prepare meals and deliver them to the site(s)
designated in the Congregate Meal Site Information" (Attachment 1), which is
incorporated by reference as an integral part hereof. Additional sites may be added or
eliminated from time to time during the term of this Agreement by mutual written
agreement of Triangle J Area Agency on Aging (TJAAA) and the County. Meals will
be delivered within the time frames indicated in the "Meal Delivery Route Schedule."
(See Attachment 1)
2.

The County and TJAAA shall have the right and authority to:
a. Inspect all food to determine compliance with specifications and to reject any
food not meeting such specifications, especially, but not limited to, foods not
meeting the appropriate temperature requirements;
b. Have access to Caterer's purchase records relating to the food purchased for sites
for review and audit as necessary;
c. Inspect at any time Caterer's food preparation, packaging, and storage areas; food
containers and automotive vehicles used in transporting the prepared meals to
the sites; and utensils used in preparing meals to determine the adequacy of
cleaning, sanitation, and maintenance practices;
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d. Determine the adequacy of Caterer's storage and record-keeping practices so as to
ensure the safekeeping of all food, and in connection therewith to have ready
access to the related food inventory control records of Caterer;
e. Inspect the meals served to determine compliance with U. S. Department of
Health and Human Services meal-type requirements (Public Law 95-478), and
North Carolina Division of Aging and Adult Services meal requirements and the
County shall have the right and authority to withhold payment for meals not
meeting prescribed requirements.
3. The County shall notify Caterer of its daily meal requirements by 2:00 p.m. prior to
the date on which said meals are to be delivered. This notification may be modified
on the day of serving in special circumstances, such as ice, snow, electrical failures,
etc. The County should notify Caterer no later than 6:00 a.m. on the day of serving if
the circumstances prevent delivery. Meals will be delivered no later than one half
hour prior to serving time at each site. Further, no food may be held from end of
preparation to delivery of food to nutrition site for more than three hours.
4. Caterer will supply the congregate meals in bulk to the designated Congregate Meal
site(s) or other site(s) as indicated in Attachment 1. Temperature checks of bulk food
shall be taken daily, immediately prior to packaging and will be indicated on the Meal
Delivery Receipt and signed by the food production supervisor. It is recommended
that all hot food be at 180 degrees Fahrenheit at the time of packaging. All cold foods
must be at 45 degrees Fahrenheit or below.
a. Caterer warrants that the meals prepared by it under this Agreement will be
wholesome, suitable for human consumption and will satisfy the nutrition
requirements of existing regulations pursuant to the Older Americans Act, as
amended.
b.

Caterer shall be responsible for maintaining and sanitizing all insulated food
containers. Caterer will assure that National Sanitation Foundation approved
insulated food containers are available for transportation of meals to the
designated site(s). Containers needing replacement will be replaced by the
Caterer. The County will not be financially responsible for replacing carriers.
Repairs to the containers will be the responsibility of the Caterer on a daily basis
and will be paid for by the Caterer. Packaging and transport equipment must be
kept in good working order and must maintain appropriate food temperatures.
Food should be "panned" no longer than one-half hour prior to shipping.

c.

Caterer shall maintain adequate sanitary practices in handling the food in
transit as determined by standards established by the North Carolina Division of
Aging and Adult Services, North Carolina Department of Human Resources.

d. Upon delivery of food to each location an authorized on-site representative of the
County will sign a receipt in triplicate evidencing receipt of such food; one copy
shall be retained by the representative, one copy shall be sent to the Caterer, and
one copy shall be retained by the County. Quantity, quality, temperature, and
completeness of the meal will be verified between the time of delivery and food
service and will be indicated on the Delivery Receipt form. The County will
notify Caterer of shortages on the day they occur, when feasible.
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e.

Caterer will supply, for every meal provided, a written plan for portioning
each item served to ensure compliance with 1/3 RDA and other nutritional
requirements of the North Carolina Division of Aging and Adult Services.

f. In the event that Caterer fails to deliver any meal or part(s) thereof or delivers
meals excessively late (one-half [1/2] hour or longer) past the designated hour of
delivery as described in Attachment 1, the County may procure a meal or meals or
parts thereof elsewhere and charge to Caterer the cost of such replacement of
meal, or parts thereof, plus any expense incurred by the County in procuring such
replacement of meal, meals or parts thereof.
g.

The County has the right to refuse foods that are below temperature standards,
are not complete, are not aesthetically pleasing and are not palatable, and Caterer
shall not be paid for said meals. The County will immediately review with
Caterer that status of the food if the meal or a portion is found unacceptable. Any
unacceptable meal, meals or portion thereof will be disposed of by mutual
agreement.

h.

When replacement meals are purchased by the County, Caterer's liability
hereunder shall be limited to actual replacement costs for meals purchased under
this provision and provided that the County shall submit a claim for
reimbursement under the Older Americans Act for such meals or parts thereof
prorated and, upon receipt, Caterer shall reimburse the County for the amount of
its liability hereunder.

i.

In the event the County is unable to purchase the necessary meals or parts
thereof, Caterer shall bear liability for the unit cost of $6.65 for each incomplete
or unacceptable congregate meal.

j. County's failure to accept delivery of meals that comply with the provisions of
this Agreement shall give Caterer the right to terminate this Agreement.
5. County is currently reimbursed for each complete meal served. If the meals fail to
meet minimum standards of quality, temperature or nutritional composition, the
project is not reimbursed. If minimum standards are not met through any failure of
performance by Caterer and the County is not reimbursed as a result thereof, then
Caterer agrees to reimburse the County at the unit rate of $6.65 for each substandard
congregate meal. Project Director shall notify Caterer within forty-eight (48) hours
of any failure of performance by Caterer.
6. Caterer shall comply with all Federal, State and Local laws and regulations governing
the preparation, handling and transporting of food; shall procure and keep in effect all
necessary licenses, permits and food handlers' cards, as are required by law; and shall
post such licenses, permits and cards in a prominent place within meal preparation
areas, as required. Caterer shall comply with all applicable Federal, State and Local
laws and regulations pertaining to wages and hours of employment and equal
employment opportunity. Caterer will comply with all State and Federal antitrust
laws and civil rights laws. Caterer will maintain a Grade A or 90% Sanitary rating.
A copy of the sanitation inspection will be sent out to the County each quarter.
7. Caterer shall immediately notify the County and TJAAA of any changes made in
his/her license, Food Liability Insurance, and Grade A or 90% Sanitary Rating. This
contract is in effect only as long as Caterer maintains a Grade “A” Rating and shall be
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terminated immediately upon change from a Grade “A” Rating and/or loss of Food
Liability Insurance.
8. County's Senior Food Service Coordinator, or his/her designee, may conduct a formal
on-site assessment of Caterer at least on a quarterly basis. County's authorized
representatives, representatives from the North Carolina Division of Aging and Adult
Services and TJAAA shall have the right to conduct on-site review of the food service
operation and records related thereto at any reasonable time with or without prior
notification.
9. Caterer shall keep full, complete and accurate records of all purchases and sales
covered by this Agreement. All such records shall be kept on file for three (3) years
(pursuant to Title 45 CFR, Part 74 HHS) after the end of the Federal fiscal year to
which they pertain or any other period which the North Carolina Division of Aging
and Adult Services or State reimbursement agency (N.C. Department of Human
Resources) may from time to time designate. All records of Caterer relating to food
purchases, storage, and preparation and transportation directly related to the meals
delivered under this Agreement, shall be made available to the County, TJAAA or its
authorized representative upon request.
The County, and its’ authorized
representative, TJAAA and its’ authorized representative, the North Carolina
Division of Aging and Adult Services, the Administration on Aging of the
Department of Health and Human Services, the United States and North Carolina
Department of Agriculture, and the Comptroller General of the United States, upon
request, shall have access to all such records for audit or review at a reasonable time
and place and shall have the right to conduct on-site reviews of the food service
operation with or without prior notification.
10. Caterer shall supply the recipes for meals to be delivered so as to ensure compliance
with the U. S. Department of Health and Human Services Public Law 95-478 and the
North Carolina Division of Aging and Adult Services meal-type requirements.
Caterer will plan four menus per year. These menus will be submitted to the TJAAA
in the format acceptable by TJAAA for review no later than two weeks in advance of
proposed use. The menus, at that point, will have been approved by the County.
They must bear the original signature of a registered dietitian on each page of the
menu, ensuring that the Federal regulations stipulating nutritional standards for older
adults have been satisfied. The dietitian may be a volunteer, contract agent or an
employee of the Caterer.
a. All meals must meet the following basis specifications: Calorie content must be a
minimum of 700 calories per meal and the meal provide 400 mg. of calcium. The
fat content should be no more than 30% of total calories and the meal may not
exceed 1300 milligrams of sodium. Full meal requirements are contained in the
North Carolina Division of Aging and Adult Service Standards Manual for
Congregate
Nutrition/Home
Delivered
Meals.
(http://www.ncdhhs.gov/aging/svcstd/nutrition.pdf)
b. Each category of the "Food Service Specifications" as outlined in the bid package
and incorporated by reference as an integral part hereof must be followed.
c. Each meal shall comply with all applicable regulations of the Department of
Health and Human Services, Administration on Aging, and the North Carolina
Division of Aging Service Standards Manual, Volume I, Congregate
Nutrition/Home Delivered Meals, pursuant to the Older Americans Act, as
amended.
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d. Menu substitutions will not be allowed except under extreme circumstances. If
such a circumstance arises, food substitutions shall be approved by the person(s)
responsible for menu review to ensure meals meet one-third of the daily
Recommended Dietary Allowances. The dietitian responsible for menu review
must be consulted and give approval to the substitution at least one (1) day prior
to the proposed change. Documentation that the substitution has been approved
must be on file within 90 days of serving or, in the case of the fourth quarter of
the state fiscal year, not later than July 31. Meals with substitutions not approved
in this manner are not eligible for reimbursement. Any deviation from the
certified menu must be documented by a menu change form and the specific food
substitution listed. The menu change form must be dated and signed by the
person authorizing the change. Change forms shall be kept on file with the
certified menu for audit. The Caterer will be responsible for assuring that all
menu substitutions meet one third (1/3) of the daily recommended dietary
allowance for adults over age 60 and conform to the meal pattern as set forth by
North Carolina Division of Aging and Adult Services. All permanent changes in
menus must be documented and recorded at the time they are incurred and all
substitutions must include the same nutritional requirements as the original item.
All permanent changes must be approved by County prior to food service. No
more than one substitution, whether temporary or permanent, are allowed per
month.
e. Any meal that does not meet one-third (1/3) RDA and the meal pattern and
service standards, and is served to an eligible adult, is not a reportable unit of
service for reimbursement or USDA entitlement.
11. Meals will not be served on the following days and the holiday schedule to be
observed for the purpose of this Agreement is as follows, but may be altered by
mutual written agreement of the parties.
New Year’s Day
Martin Luther King Jr. Day.
Good Friday-Easter
Memorial Day
Independence Day
Labor Day
Thanksgiving Day and day after
Christmas Day and the days preceding and following it
12. Caterer will invoice County monthly at the rate of $6.65 per congregate meal
delivered which includes delivery charge. County will make payments within 30
days of the date of each bill, provided requisitioned funds for such have been
received. County reserves the right to refuse payment for meals if any menu item is
omitted or is unacceptable per the terms of this agreement. The County has the
option to offer partial payment for said meals.
13. The amount of this Agreement for the period July 1, 2018 through June 30, 2019 shall
not exceed $ 250,000. The fiscal arrangements for this Agreement is based upon the
following number of approximate congregate meals for the period from July 1, 2018
through June 30, 2019, hereunder with an option to renew for an additional one year
extension from July 1, 2019 through June 30, 2020.
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A full year contract shall be 123 meals per day x 250 days = 30,750 congregate
meals for FY 18-19.
14. Caterer will maintain records which prove that $.75, or the appropriate amount
designated by the U. S. Department of Agriculture, of food purchased per meal was
produced and grown in the United States of America in accordance with State and
Federal Regulations.
15. County may, from time to time, require changes in the number of meals to be
prepared by Caterer. Such changes which are mutually agreed upon by and between
the County and Caterer shall be incorporated in written amendments to this
Agreement. Any agreed on amendments should give either party a 60 day notice of
changes unless otherwise agreed.
16. This Agreement shall remain in effect (subject to the provisions identified in
Paragraphs 4f, 7, 17, 18, or 27) until terminated by Caterer giving the County sixty
(60) business days prior written notice of intention to terminate as of the date
specified, or by County giving Caterer sixty (60) business days prior written notice of
intention to terminate as of the date specified. Any notice of termination shall be sent
to the parties identified in paragraph 28 below by certified mail with a signed receipt.
The termination notice period will begin on the date of the receipt of the notice of
termination by either party.
17. This Agreement shall remain in full force and effect until June 30, 2019 (or, if
extended, until June 30, 2020), or until terminated as herein provided.
18. In the event that funds are terminated or otherwise unavailable for the purposes set
forth in this agreement, this Agreement is null and void, releasing County and Caterer
from further obligations contained herein. Meals delivered by Caterer and accepted
by County prior to fund termination or other unavailability of funds will be
reimbursed as set forth in the terms of this Agreement.
19. Caterer shall compensate the County for any loss, damage, spoilage or shortage of
food (including attorney's fees and the cost of litigation) caused by negligent acts or
omissions of Caterer's agents or employees in carrying out the terms of this
Agreement. Caterer shall defend, indemnify and otherwise hold harmless the County
against any claim or suit involving personal injury or property damage arising out of
the transportation of meals to the various project site(s) and any claim alleging
personal injury, sickness, and/or disease arising out of consumption of meals or other
food caused by the storage, preparation and delivery of meals to the meal site(s).
Caterer will not be responsible or liable for any of the above caused by the negligent
acts of County personnel after acceptance of meals. If a defect is found in the meals
or other food prepared by the Caterer, as between the County and the Caterer, it will
be presumed that the defect is the responsibility of the Caterer unless the Caterer can
establish the defect arises from some act or omission of the County.
20. The County shall promptly notify Caterer in writing of any claims against Caterer,
the County and in the event a lawsuit is filed, shall promptly forward to Caterer all
legal documents served in connection therewith. The County shall not incur any
expense or make any settlement without Caterer's consent. However, if Caterer
refuses or neglects to defend any such suit, the County may defend, adjust, or settle
any such claim, and the costs of such defense, adjustment or settlement, including
reasonable attorney's fees, shall be paid by Caterer.
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21. Caterer agrees to furnish the County with a certificate of insurance in a form
acceptable to the County certifying that Caterer carries Workmen's Compensation,
comprehensive (including products), bodily injury and property damage liability
insurance in such amounts as are acceptable to the County. The County and Caterer
hereby waive any and all rights of recovery from each other for loss to personal or
real property, or loss of use thereof, howsoever occurring. This waiver shall include,
but not be limited to losses covered by policies of fire, extended coverage, boiler
explosion and sprinkler leakage.
22. It is mutually agreed between the parties that neither party shall be held responsible to
the others for any losses resulting from its delay or failure to perform to the extent
that the said party is delayed or prevented by Federal, State, or municipal action; war,
revolution, riot or other disorder; strike or other labor problem; fire, flood, act of God,
or without limiting the foregoing, by any other cause not within the control of the
party whose performance is interfered with, and which by the exercise of reasonable
diligence, the party is unable to prevent, whether of the class of causes hereinbefore
enumerated or not.
23. Caterer covenants that it presently has no interest, direct or indirect, which would
conflict in any manner or degree with the performance of service required to be
performed under this Agreement. Caterer further covenants that in the performance
of this Agreement, no person having any such interest shall be employed.
24. No officer, member, or employee of the County and no members of this governing
body or the locality or localities in which the Project is situated or being carried out
who exercises any functions or responsibilities in the review or approval of the
undertaking or carrying out of this Agreement shall participate in any decision
relating to this Agreement which affects his personal interest or have any personal or
pecuniary interest, direct or indirect, in the Agreement or the proceeds thereof.
25. In the carrying out of the contract work, Caterer will not discriminate against any
employee or applicant for employment because of age, sex, race, creed, handicap,
color or national origin. Caterer will take affirmative action to ensure that applicants
are employed, and that employees are treated during employment without regard to
their race, creed, handicap, color or national origin. Such action shall include, but not
be limited to the following: Employment, upgrading, demotion or transfer;
recruitment or recruitment advertising, layoff or termination; rates of pay or other
forms of compensation and selection for training, including apprenticeship. Caterer
agrees to post in conspicuous places, available to all employees and applicants for
employment, notice to be provided by the Government setting forth the provision of
this non-discrimination clause. Caterer will, in all solicitations or advertisements for
employees placed, or on behalf of Caterer, state that all qualified applicants will
receive consideration for employment without regard to age, sex, race, religion,
handicap, color or national origin.
26. Caterer shall not assign any interest in this Agreement, and shall not transfer any
interest in same (whether by assignment or notation) without the prior written consent
of the County thereto. No variation or modification of the Agreement, and no
waiver of its provisions, shall be valid unless in writing and signed by the duly
authorized officers of the County and Caterer.
27. It is mutually agreed that if any party shall fail to perform or observe any of the terms
or conditions of this Agreement, the party (ies) claiming such failure shall give the
other parties a written notice of such breach. If within fifteen (15) calendar days from

9

such notice the failure has not been corrected, the injured parties may cancel the
Agreement by giving an additional thirty (30) calendar days written notice.
If this Agreement is terminated due to Caterer's default, Caterer will be liable for the
actual cost of meals, not to exceed $6.65 per congregate meal, until a replacement can
be secured or for a maximum of sixty (60) calendar days. Notice is to be sent by
certified or registered mail, with receipt requested.
28. Notice.
a.

A notice to Caterer may be sent to:
Marketing Manager
Nantucket Cafe
Post Office Box 2655
Chapel Hill, NC 27515
(919) 259-2925

b.

A notice to the County may be sent to:
Director
Orange County Department on Aging
P.O. Box 8181.
Hillsborough, NC. 27278

29. The continuation of this contract is based on the caterer not being debarred or
suspended by the Federal government to receive federal grant program funds.
30. It is understood and agreed that Jerry Sullivan, Marketing Manager shall represent
the Caterer in the performance of this Agreement. Further, it is understood and
agreed that the Director of the Orange County Department of Aging, Janice Tyler,
shall represent the County as Project Manager in the performance of this Agreement.
31. This Agreement constitutes the entire agreement between Caterer and the County
with respect to the subject matter hereof and there is no other or further written or oral
understandings or agreements with respect hereto.
32. This contract is authorized through a grant agreement between TJAAA and Orange
County to fund Home and Community Care Block Grant services. Pursuant to this
agreement, the County has agreed to provide certain services to persons aged 60 and
over in accordance with the provision of Title III, part C of Public Law 102-375 and
the North Carolina Home and Community Care Block Grant, including services
provided for in this agreement. The TJAAA grant agreement with the County
remains in full force and effect and no provision contained herein shall be construed
to in any way modify the provisions of the TJAAA agreement.
33. The Caterer agrees to abide by all applicable provisions of the N.C. Division of
Aging and Adult Services standards, N.C. Home and Community Care Block Grant
Manual, Division of Aging Manual, and the TJAAA Manual including any revisions
that may be made from time to time. Further, Caterer agrees to adhere to all clauses
in the "Food Service Proposal Packet for Home and Community Care Block Grant
Nutrition Programs - Congregate and Home Delivered Meals", and incorporated by
reference as an integral part hereof.
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34. The County and the Caterer agree that the laws of the State of North Carolina shall
govern the validity and interpretation of the terms and conditions of this Agreement
35. Compliance with Laws. Caterer shall at all times remain in compliance with all
applicable local, state, and federal laws, rules, and regulations including but not
limited to all anti-discrimination laws. Pursuant to the terms of North Carolina
General Statute 153A-449(b) no county may enter into a contract with a contractor
unless the contractor and the contractor’s subcontractors comply with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.
Where applicable, failure to maintain compliance with the requirements of Article 2
of Chapter 64 of the General Statutes constitutes Caterer’s breach of this Agreement.
By executing this Agreement Caterer affirms Provider is in compliance with Article 2
of Chapter 64 of the North Carolina General Statutes.
36. Dispute Resolution. Any and all suits or actions to enforce, interpret or seek damages
with respect to any provision of, or the performance or non-performance of, this
Agreement shall be brought in the General Court of Justice of North Carolina sitting
in Orange County, North Carolina. It is agreed by the parties that no other court shall
have jurisdiction or venue with respect to such suits or actions. The Parties may
agree to nonbinding mediation of any dispute prior to the bringing of such suit or
action.
37. Non-Appropriation. Caterer acknowledges that County is a governmental entity, and
the validity of this Agreement is based upon the availability of public funding under
the authority of its statutory mandate.
In the event that public funds are unavailable and not appropriated for the
performance of County’s obligations under this Agreement, then this Agreement shall
automatically expire without penalty to County immediately upon written notice to
Caterer of the unavailability and non-appropriation of public funds. It is expressly
agreed that County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this Agreement, but only as an
emergency fiscal measure during a substantial fiscal crisis.
In the event of a change in the County’s statutory authority, mandate and/or mandated
functions, by state and/or federal legislative or regulatory action, which adversely
affects County’s authority to continue its obligations under this Agreement, then this
Agreement shall automatically terminate without penalty to County upon written
notice to Provider of such limitation or change in County’s legal authority.
SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by
their duly authorized representatives.
BY COUNTY:

________________________________________________
Mark Dorosin, Chair
Orange County Board of Commissioners

Attest: _________________________________________________
Donna Baker, Clerk Orange County Board of Commissioners

BY CATERER:

______________________________________
Signature
Typed Name: ________________________________
Title: _______________________________________

This contract has been approved as to technical content:
____________________________________________
Janice Tyler, Director, Department on Aging
This instrument has been pre-audited in the manner required by the local government
budget and fiscal control act.
_____________________________________________
Gary Donaldson, Chief Financial Officer

This contract has been approved as to legal form by:
__________________________________
Annette M. Moore, Staff Attorney
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ATTACHMENT I

Orange County Congregate Meal Site Information
A. MEAL SITE LOCATIONS
Meals will be delivered to:
Robert & Pearl Seymour Center
2551 Homestead Road
Chapel Hill, NC 27516
Food Service Coordinator

Jerry M Passmore Center
103 Meadowland Drive
Hillsborough, NC 27278
Food Service Coordinator

B. MEAL DELIVERY ROUTE SCHEDULE
Serving Time: 12:00 Noon at each Center
Meal Production Complete: ______10:30 – 10:45 a.m.____
Time
Meals Depart Commissary: _____10:45 – 10:55 a.m. ____
Time
Meal Arrival Time: Seymour Center 11:15 a.m. Central Orange Center_11:30 a.m.
Will this route include other stops for other meal programs? ____Yes __X__No
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ATTACHMENT 2
CONTRACT PROVISIONS
ARRA Funds
Food Service Vendor Contracts
By submission of a proposal, Contractor agrees to comply with the following provisions.
Failure to comply with any and all provisions herein may be cause for the contracting
agency to issue a cancellation notice to a contractor.
Reporting Requirements
The Contractor is notified that this project will be financed with American Recovery and
Reinvestment Act of 2009 (hereinafter, “ARRA”) Funds. The Contractor shall ensure that
all subcontracts and other contracts for goods and services for an ARRA-funded project
have the mandated provisions of this directive in their contracts. Pursuant to Title XV,
Section 1512 of the ARRA, the State shall require that the Contractor provide reports and
other employment information as evidence to document the number of jobs created or
jobs retained by this contract from the Contractor’s own workforce and any subcontractors. No direct payment will be made for providing said reports, as the cost for
same shall be included in the various items in the contract.
Posting with the Local Employment Security Commission
In addition to any other job postings the Contractor normally utilizes, the Office of
Economic Recovery & Investment (hereinafter, “OERI”) requires that the Contractor
shall post with the local Employment Security Commission Office all positions for which
he intends to hire workers as a result of being awarded this contract. Labor and semiskilled positions must be posted for at least 48 hours before the hiring decision. All other
positions must be posted a minimum of five days before the hiring decision. The
Contractor and any Subcontractor shall report the new hires in the manner prescribed by
the Employment Security Commission and the OERI.
Required Contract Provision to Implement ARRA Section 902
Section 902 of the ARRA requires that each contract awarded using ARRA funds must
include a provision that provides the U.S. Comptroller General and his representatives
with the authority to:
(1)

examine any records of the contractor or any of its subcontractors, or any State or
local agency administering such contract, that directly pertain to, and involve
transactions relating to, the contract or subcontract; and

(2)

interview any officer or employee of the contractor or any of its subcontractors,
or of any State or local government agency administering the contract, regarding
such transactions.
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Accordingly, the Comptroller General and his representatives shall have the authority and
rights prescribed under Section 902 of the ARRA with respect to contracts funded with
recovery funds made available under the ARRA. Section 902 further states that nothing
in 902 shall be interpreted to limit or restrict in any way any existing authority of the
Comptroller General.
Authority of the Inspector General provision
Section 1515(a) of the ARRA provides authority for any representatives of the United
States Inspector General to examine any records or interview any employee or officers
working on this contract. The contractor is advised that representatives of the Inspector
General have the authority to examine any record and interview any employee or officer
of the contractor, its subcontractors or other firms working on this contract. Section
1515(b) further provides that nothing in this section shall be interpreted to limit or restrict
in any way any existing authority of an Inspector General.
Buy American provision
Section 1605 of the ARRA requires that iron, steel and manufactured goods used in
public buildings or public works projects be manufactured in the United States.
Contractor agrees to abide by this provision and shall maintain records of such purchases
for inspections by authorized agents of the State of North Carolina and federal agencies.
The Contractor must obtain written exception from this provision from the agency issuing
the contract.
Wage Rate Provision
Section 1606 of the ARRA requires that all laborers and mechanics employed by
contractors and subcontractors with funds from the ARRA shall be paid wages at rates
not less than the prevailing wage rate under the Davis-Bacon Act. The contractor agrees
that by the submission of a proposal in response to a solicitation funded in whole or in
part with recovery funds, continuous compliance will be maintained with the DavisBacon Act.
Availability and Use of Funds
Contractors understand and acknowledge that any and all payment of funds or the
continuation thereof is contingent upon funds provided solely by ARRA or required state
matching funds. Pursuant to Section 1604 of the ARRA, contractors agree not to
undertake or make progress toward any activity using recovery funds that will lead to the
development of such activity as casinos or other gambling establishments, aquariums,
zoos, golf courses, swimming pools or any other activity specifically prohibited by the
Recovery Act.
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Whistleblower Provisions
Contractors understand and acknowledge that Article 14 of Chapter 124, NCGS 126-84
through 126-88 (applies to the State and state employees), Article 21 of Chapter 95,
NCGS 95-240 through 85-245 (applies to anyone, including state employees), and
Section 1553 of the Recovery Act (applies to anyone receiving federal funds), provide
protection to State, Federal and contract employees.
Outsourcing outside the USA without Specific Prior Approval Provision
Contractor agrees not to use any recovery funds from a contract or any other performance
agreement awarded by the State of North Carolina, its agencies, or political subdivisions
for outsourcing outside of the United States, without specific prior written approval from
the agency issuing the contract.
Federal, State and Local Tax Obligations
By submission of a proposal, contractors and subcontractors assert and self-certify that all
Federal, State and local tax obligations have been or will be satisfied prior to receiving
recovery funds.
Anti-Discrimination and Equal Opportunity
Pursuant to Section 1.7 of the guidance memorandum issued by the United States Office
of Management and Budget on April 3, 2009, recovery funds must be distributed in
accordance with all anti-discrimination and equal opportunity statutes, regulations, and
Executive Orders pertaining to the expenditure of funds.
Office of State Budget and Management Access to Records
OERI requires that the contractor and subcontractor agree to allow the Office of State
Budget and Management internal auditors and state agency internal auditors access to
records and employees pertaining to the performance of any contract awarded by a public
agency.
Vendor Company Name: Nantucket Cafe, Inc

________________________________ _______________________________
Authorized Agency Signature
Title
Date

(Certification signature should be same as ARRA contract signature.)
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-c
SUBJECT: FY 2018-19 Home and Community Care Block Grant for Older Adults Funding
Plan
DEPARTMENT: Aging
ATTACHMENT(S):
Recommended Funding Plan

INFORMATION CONTACT:
Janice Tyler, Department on Aging,
919-245-4255

PURPOSE: To approve the recommended Home and Community Care Block Grant (HCCBG)
for Older Adults Funding Plan for Fiscal Year 2018-19.
BACKGROUND: In 1992 the Home and Community Care Block Grant (HCCBG) was
established under North Carolina General Statute (NCGS) 143B-181.1 (a)(11) to provide a
“common funding stream” for a comprehensive and coordinated system of home and
community-based services and opportunities, for older adults. HCCBG services are available to
persons age 60 and older.
Administered through the NC Division of Aging and Adult Services and the Area Agencies,
HCCBG combines federal and state funds with a local match. Providers typically use a variety
of sources to offer programs such as senior centers, in-home aid services, volunteer
coordination, and congregate meals. The Block Grant gives boards of county commissioners
discretion in budget and administering aging funds.
The attached Funding Plan totaling $661,125 reflects a $68,305 increase in funding for FY
2018-19. The Department on Aging will use this increase to support expanded Information and
Case Assistance services including occupational therapy home assessments, respite services
for caregivers, such as the Memory Café formerly provided by the OC CARES grant which
ended in August. HCCBG funds will continue for the Congregate Meals program and Senior
Center Operations. The Department of Social Services will subcontract for In-Home Aide
services and Senior Care of NC, Inc. will provide Adult Day Health services.
FINANCIAL IMPACT: The Home and Community Care Block Grant for FY 2018-19 provides a
total of $661,125 to support a network of aging services throughout Orange County. The
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required match is provided through funds already included within Departmental and Outside
Agency operating budgets.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
The HCCBG funding supports meals and other activities as well as transportation to the Senior
Centers; information and case assistance, in-home services, and adult day health care.
RECOMMENDATION(S): The Manager recommends that the Board approve the Home and
Community Care Block Grant Funding Plan for FY 2018-19 in the amount of $661,125 and
authorize the Chair to sign the grant documents.
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Home and Community Care Block Grant Funding Plan FY 2018-19
Programs

Department/ Agency

Recommended
Funding
FY 2018-19

Congregate Nutrition
Weekday catered noon meals at the Orange County Senior
Centers. Participants also have access to a variety of
service options including home care options, retirement
benefits, wellness activities, and opportunities for recreation,
education, and leisure activities.

Aging

$149,284

Information and Assistance
Provision of information and options counseling through the
senior centers; visits to individuals’ homes; consultations for
assessment of needs and follow-up, including crossover
assistance through Social Services.

Aging

$259,514

Senior Center Operations
Grant funds offset a portion of the staff salaries to facilitate
operations at the Passmore Center in Hillsborough and the
Seymour Center in Chapel Hill.

Aging

$76,494

In-Home Aide Service
Contract for personal care and home management tasks to
forestall long-term placement.

Social Services

$113,725

Adult Day Health
Assistance and support to unpaid caregivers through the
supervision of frail elderly participants in a community facility
setting under the adult day health and social models.

Senior Care

$62,108

Total HCCBG Funding Plan

$661,125
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-d
SUBJECT: North Carolina Department of Transportation Rural Operating Assistance
Program (ROAP) Grant Application for FY 2019
DEPARTMENT: Orange County Public Transportation
ATTACHMENT(S):
1. ROAP Application
2. Certified Statement

INFORMATION CONTACT:
Theo Letman, Transit Director,
919.245.2007
Teleishia Holloway, Transportation
Administrator, 919.245.2007

PURPOSE: To approve the annual FY 2019 ROAP grant application and certified statement.
BACKGROUND: The North Carolina Department of Transportation, Public Transportation
Division designates Rural Operating Assistance Program (ROAP) funds each fiscal year to
Orange County. ROAP consolidates the Elderly/Disabled Transportation Assistance Program
(EDTAP), the Employment Program (EMPL), and the Rural General Public (RGP) Program into
a single application package. These ROAP funds allow Orange County to continue providing
the above mentioned programs from July 1, 2018 through June 30, 2019. The amounts being
made available for each respective program for FY 2019 are:
Program
Elderly/Disabled Transportation Assistance Program (EDTAP)
Employment Transportation Assistance Program (EMPL)
Rural General Public Program (RGP)
TOTAL

Amount
$83,466
$30,946
$71,253
$185,665

Orange County Public Transportation (OCPT) is the lead agency for public and human services
transportation in central and rural Orange County. The EDTAP allocation of $83,466 will allow
OCPT to continue to provide medical appointment transportation for elderly (age 60+) and
disabled residents of Orange County. To the extent possible, medical appointment trips are
grouped by geographic area per weekday, and the destination is the closest provider. All
EDTAP service recipients are required to provide a copay/fare of $3.00 per one-way trip.
Copayments are utilized to fund additional eligible trips beyond those that are supported by the
State EDTAP grant. The total amount of co-payments collected annually is approximately
$13,000.
The majority of the $30,946 allocation for the Employment Transportation Assistance program
will be made available for the Department of Social Services’ use in assisting former Work First
participants or other low-income persons certified for Medicaid or Food Stamps with
employment-related transportation. The funds may be used to fund transportation to a qualified
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recipient’s workplace, job interviews, job fairs, job readiness activities, or GED classes. The
funds may also be used to transport the children of a qualified recipient to child care.
OPT has provided rural general public transportation on a seat-available basis for many years
on three (3) deviated fixed-routes (one Hillsborough area route and two transfer routes from the
Chapel Hill area) that are also designed to provide transportation to work opportunities and
programs for persons with developmental disabilities. The FY 2019 RGP allocation is $71,253.
The period of performance for FY 2019 Rural Operating Assistance Program funds is July 1,
2018 through June 30, 2019.
FINANCIAL IMPACT: The RGP segment of the ROAP funding allocation requires a 10% local
match ($7,125.30), which OCPT incorporated into its FY 2018-19 budget. OPT estimates the
anticipated amount to be received in preparation for upcoming budget years, but traditionally did
not apply for and receive the funding until October or November of the subject budget
year/period of performance. For FY2019 the signed application is due on October 9, 2018.
Funding will be disbursed quarterly. The FY 2018-19 Approved Budget included funding of
$169,000 in ROAP funds, so the amount of $185,665 represents an increase of $16,665 in
funding for FY 2018-19. The budget adjustment for the receipt of these additional funds will be
included in an upcoming Budget Amendment for consideration by the Board of Commissioners.
Orange County was awarded a total of $185,949 for FY 2017-18, which results in a reduction of
$284 in ROAP funding from FY 2017-18 to FY 2018-19.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial, residential or economic
status.
•

GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.

The ROAP grant application gives Orange County access to funding that supports valuable
transportation services specifically for elderly persons and persons with disabilities, populations
that tend to have fewer transportation options than other segments of the population. The
services provided that will make use of the funding will also provide an inexpensive alternative
to travel by personal vehicle that will help facilitate economic self-sufficiency by expanding
transportation options for populations exhibiting the greatest need.
RECOMMENDATION(S): The Manager recommends that the Board:
1. Approve the application for Rural Operating Assistance Program and accept funding
totaling $185,665 for FY 2019; and
2. Authorize the County Manager and County Finance Officer to sign the Certified Statement
of Participation.
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Attachment 1

Application for Transportation Operating Assistance
FY2019 Rural Operating Assistance Program Funds
Name of Applicant (County)
County Manager
County Manager’s Email Address

County Finance Officer

Orange County
Bonnie Hammersley
BHammersley@Orangecountync.gov
Gary Donaldson

CFO’s Email Address

GDonaldson@Orangecountync.gov

CFO’s Phone Number

919-245-2453

Person Completing this
Application
Person’s Job Title

Tatiana Dobrenko
Business Manager

Person’s Email Address

TDobrenko@Orangecountync.gov

Person’s Phone Number

919-245-2006

Community Transportation
System
Name of Transit Contact Person
Transit Contact Person’s Email Address

Orange Public Transportation (OPT)
Theo Letman
TLetman@Orangecountync.gov

Application Completed by: ________________________________________

Date: ______________________

Signature

I certify that the content of this application is complete and accurately describes the county’s administration of the
ROAP Program, and the use of the ROAP funds in accordance with applicable state guidelines. I certify and
understand that if the quarterly milestone reports are not submitted on or before the due dates that ½ of 1 percent
per business day, beginning the day after the due date until the date the report is received, will be deducted from the
following quarter’s disbursement. I certify and understand that any quarterly unspent funds will be deducted from
the following quarter’s allocation and the total amount of unspent funds at the end of the period of performance will
be deducted from the following year’s allocation.

County Manager: ___________________________________________________

Date: ___________________

Signature

County Finance Officer: ______________________________________________
Signature

Date: ____________________
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Application Instructions
County officials should read the ROAP Program Administration Guide which contains guidance on the
administration of the ROAP Program and information about the preparation of grant applications.
•
•
•
•

The application must be completed by an official of the county or his/her designee.
Click on the gray rectangle and type each answer. If necessary, the text will automatically wrap to the
next row. The answer may wrap to the next page if necessary.
If the county wishes to explain their response to any questions or provide more information, the county
may include additional pages with this application form. All the pages of the application and any pages
added by the applicant should be scanned into the same file.
If there are questions regarding this application, contact the NCDOT-PTD Mobility Development
Specialist assigned to the area served by the transit system.

FY2019 ROAP Program Schedule
Application Deadline

August 27, 2018

Disbursement #1
Disbursement #2

September 15, 2018
January 15, 2019

Milestone Reports
Quarter 1 Milestone Report due
Quarter 2 Milestone Report due
Quarter 3 Milestone Report due
Quarter 4 Milestone Report due

October 31, 2018
January 31, 2019
April 30, 2019
August 31, 2019* (Annual)

County’s Management of ROAP Funds
County governments or regional public transportation authorities created pursuant to Article 25 or Article 26 of
Chapter 160A of the General Statutes (upon written agreement with municipalities or counties served) are the
only eligible applicants for ROAP funds. As a recipient of ROAP funds, the county must implement
administrative processes that will ensure the following:
•

ROAP funds are expended on needs identified through a public involvement and/or planning process

•

ROAP funds are expended on only eligible activities as described in Appendix A of the
ROAP Guidance. A county that uses any ROAP funds for non-public transportation trips
will have a penalty of 10% assessed on all amounts of ROAP funds misspent.

•
•
•
•
•

Supporting documentation of expenditures is maintained
Service recipients meet eligibility requirements and their eligibility is documented
Trips funded with ROAP funding are monitored and evaluated throughout the period of performance
An accounting of trips and expenditures is provided in quarterly reports to NCDOT
ROAP funds received and expended are included in the local annual audit
Transportation Needs and Public Involvement in Funding Decisions

Yes

A. Did the county ask the Community Transportation Advisory Board (TAB), which is affiliated
with the Community Transportation System, to recommend how the ROAP funds should be suballocated?

YES

B. Were outreach efforts conducted to inform agencies about the availability of ROAP funds and
to discuss transportation needs BEFORE the county decided how to sub-allocate the ROAP
funds?

No

YES

Revised 08-03-18
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C. Is the method used to sub-allocate the ROAP funds fair and equitable? Open and transparent?

YES

Financial Management of ROAP Funds

Yes

No

NO

D. Does the county pass through any ROAP funds to agencies or organizations that are not
county governmental departments or agencies?
E. If yes, does the county have a written agreement with these agencies that addresses the proper
use, return and accountability of these funds? (Include a sample agreement with application)
F. Do any of the organizations or departments receiving ROAP funds plan to use private transit
contractors to provide the ROAP funded trips? (Their procurement practices will need to meet
all federal and state requirements for procurement of professional services.)
G. Are ROAP funds being deposited in an interest bearing account?
H. Does the county provide any local funds for transportation operating assistance to any of the
ROAP sub-recipients in addition to the state ROAP funds?
I. Is supporting documentation maintained for all ROAP grant financial transactions for five
years? IMPORTANT: Yes is the only correct answer.
Monitoring and Oversight Responsibilities

J. Does the county require the subrecipients of ROAP funds to provide progress reports and
statistical data about the trips provided with ROAP funds?

NO
YES
YES

YES
Yes

No

YES

K. If progress reports and/or operating statistical reports are required by the county, how frequently are these
provided to the county for evaluation?

L. Does the county require the subrecipients of ROAP funds to use the coordinated
transportation services of the federally funded Community Transportation System operating in
the county?
Accountability to North Carolina Taxpayers

M. Is the county prepared to provide documentation that an eligible citizen was provided an
eligible service or trip on the billed date, by whatever conveyance, at the specified cost?

YES
Yes

No

YES

Revised 08-03-18
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Elderly and Disabled Transportation Assistance Program
The Elderly and Disabled Transportation Assistance Program (EDTAP), originally enacted by legislation in the
1989 Session of the North Carolina General Assembly (Article 2B, 136-44.27), provides operating assistance
funds for the transportation of the state’s elderly and disabled citizens. This transportation assistance allows the
elderly and disabled to reside for a longer period in their homes, thereby enhancing their quality of life.
Organizations or Departments
Receiving EDTAP Funds

Orange Public

How will the transportation
services be provided

Public Transportation

Name of Transportation
Provider

Orange Public

EDTAP
Suballocation

$83,466

Estimated
One Way
T i

17,000

$

TOTAL

Avg.
Cost of
T i

$ 6.15

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
Elderly and Disabled Transportation Assistance Program Questions

N. What will be the purposes of the trips provided with EDTAP funds? (Check all that apply)
Personal care activities, medical appointments, pharmacy pick-up, shopping, bill paying, meetings, classes, banking
Job interviews, job fair attendance, job readiness activities or training, GED classes
Transportation to workplace
Group field trips/tours to community special events (Federal charter regulations apply to transit.)
Overnight trips to out-of-county destinations (Federal charter regulations apply to transit)
Human service agency appointments
Elderly and Disabled Transportation Assistance Program Questions (con’t)

Yes

O. Does the federally funded Community Transportation System operating in your
county receive a sub-allocation of EDTAP funds?

YES

No

P. Will any of the subrecipients use their EDTAP sub-allocation as matching
funds for any of the following programs? (Matching funds for operating assistance or
purchase of service only.)

NO

5310 – Elderly Individuals and Individuals with Disabilities Program
5311 - Non-urbanized Area Formula Program
5316 – Job Access and Reverse Commute Program (JARC)
5317 – New Freedom Program
Q. Will any of the subrecipients of EDTAP funds charge a fare for an EDTAP
funded trip?

YES

R. EDTAP funded trips are expected to be provided throughout the entire year. If
the EDTAP funds are expended in less than a year, will the county provide county
funds to prevent the discontinuation of transportation trips?

YES

Revised 08-03-18
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Employment Transportation Assistance Program
The Employment Transportation Assistance Program (EMPL) is intended to help DSS clients that transitioned
from Work First or TANF in the last 12 months, Workforce Development Program participants and/or the
general public to travel to work, employment training and/or other employment related destinations.
Organizations or Departments
Receiving EMPL Funds

Orange Public

How will the transportation
services be provided

Public Transportation

Name of Transportation
Provider

Orange Public

TOTAL

EMPL
Suballocation

Estimated One
Way Trips

Avg. Cost of
Trip

$30,946

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

Employment Transportation Program Questions
S. What will be the purposes of the transportation services provided with EMPL funds? (Check all that apply)
Job interviews, job fair attendance, job readiness activities or training
Transportation to workplace (Scheduled by the individual only. No agency scheduled trips.)
Child(ren) of working parent transported to Child Care

T. Describe the eligibility criteria to be used in this county to determine who will be provided EMPL funded trips.
Orange County Department of Social Services determine eligibility

Employment Transportation Assistance Program Questions (con’t)

U. Does the federally funded Community Transit System operating in your county receive a suballocation of EMPL funds?

Yes

YES
NO

V. Will any of the subrecipients of EMPL funds charge a fare for an EMPL funded trip?
W. Has the county transferred any EMPL funds to EDTAP or RGP in the last two years?

No

YES

X. Will any of the subrecipients use their EMPL sub-allocation as matching funds for any of the
following programs? (Matching funds for operating assistance or purchase of service only.)
5310 – Elderly Individuals and Individuals with Disabilities Program
5311 - Non-urbanized Area Formula Program
5316 – Job Access and Reverse Commute Program (JARC)
5317 – New Freedom Program
Y. EMPL funded trips are expected to be provided throughout the entire year. If the EDTAP funds are
expended in less than a year, will the county provide county funds to prevent the discontinuation of
transportation trips?

NO

YES

Revised 08-03-18
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Rural General Public Program
The Rural General Public Program assistance funds are intended to provide transportation services for
individuals from the county who do not have a human service agency or organization to pay for the trip. The
county, in consultation with the Community Transportation System, must determine the RGP services to be
provided with the RGP funds. RGP funds are only available to Coordinated Transportation Systems offering
general public transportation in the non-urbanized area of the county.
Organizations or Departments
Receiving RGP Funds

Orange County

How will the transportation
services be provided

Public Transportation

Name of Transportation
Provider

RGP
Suballocation

Estimated One
Way Trips

Avg. Cost of
Trip

Orange County

$ 71,253

18,000

$ 4.43

TOTAL

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

Rural General Public Transportation Program Questions
Z. What will be the trip purposes of the transportation services provided with RGP funds? (Check all that apply)
Personal care activities, medical appointments, pharmacy pick-up, shopping, bill paying, meetings, classes, banking
Job interviews, job fair attendance, job readiness activities or training, GED classes
Transportation to workplace (Scheduled by the individual only. No agency scheduled trips.)
Child(ren) of working parent transported to child care
Group field trips/tours to community special events (Federal charter regulations apply to transit.)
Overnight trips to out-of-county destinations (Federal charter regulations apply to transit.)
Human service agency appointments
Rural General Public Program Questions (con’t)

Yes

AA. Will RGP trips be provided for citizens who need transportation but don’t have a human
service agency or organization to pay for the trip?

YES

AB. Since the subrecipient can only use RGP funds to pay for 90% of the cost of a trip, will the
Community Transportation System use fare revenue to generate the local 10% match
requirement for RGP funds?

YES

AC. Will RGP funded trips be coordinated on vehicles with human service agency trips?

YES

No

AD. Will the Community Transportation System use any of their RGP sub-allocation as
matching funds for any of the following programs? (Matching funds for operating assistance or
purchase of service only)

5310 – Elderly Individuals and Individuals with Disabilities Program
5311 - Non-urbanized Area Formula Program
5316 – Job Access and Reverse Commute Program (JARC)
5317 – New Freedom Program

NO

AE. Is any part of the county in an urbanized area according to the 2010 census?

YES

AF. RGP funded trips are expected to be provided throughout the entire year. If the RGP funds
are expended in less than a year, will the county provide county funds to prevent the
discontinuation of transportation trips?

YES

Revised 08-03-18
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Attachment 2

CERTIFIED STATEMENT
FY2019
RURAL OPERATING ASSISTANCE PROGRAM
County of Orange
WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered
by the North Carolina Department of Transportation, Public Transportation Division provides funding for
the operating cost of passenger trips for counties within the state;
WHEREAS, the county uses the most recent transportation plans (i.e. CCP, CTIP, LCP) available and
other public involvement strategies to learn about the transportation needs of agencies and individuals in
the county before determining the sub-allocation of these ROAP funds;
WHEREAS, the county government or regional public transportation authorities created pursuant to
Article 25 or Article 26 of Chapter 160A of the General Statutes (upon written agreement with the
municipalities or counties served) are the only eligible recipients of Rural Operating Assistance Program
funds which are allocated to the counties based on a formula as described in the Program Guidelines
included in the ROAP State Management Plan. NCDOT will disburse the ROAP funds only to counties
and eligible transportation authorities and not to any sub-recipients selected by the county;
WHEREAS, the county finance officer will be considered the county official accountable for the
administration of the Rural Operating Assistance Program in the county, unless otherwise designated by
the Board of County Commissioners;
WHEREAS, the passenger trips provided with ROAP funds must be accessible to individuals with
disabilities and be provided without discrimination on the basis of national origin, creed, age, race or
gender (FTA C 4702.1A, FTA C 4704.1, Americans with Disabilities Act 1990); and
WHEREAS, the period of performance for these funds will be July 1, 2018 to June 30, 2019 regardless
of the date on which ROAP funds are disbursed to the county.

NOW, THEREFORE, by signing below, the duly authorized representatives of the County
of Orange North Carolina certify that the following statements are true and accurate:
•

The county employed a documented methodology for sub-allocating ROAP funds that involved the
participation of eligible agencies and citizens. Outreach efforts to include the participation of the
elderly and individuals with disabilities, persons with limited English proficiency, minorities and low
income persons in the county’s sub-allocation decision have been documented.

•

The county will advise any sub-recipients about the source of the ROAP funds, specific program
requirements and restrictions, eligible program expenses and reporting requirements. The county will
be responsible for invoicing any sub-recipients for unexpended ROAP funds as needed.

•

The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent
on allowable activities and that the eligibility of service recipients is being properly documented. The
county will maintain records of trips for at least five years that prove that an eligible citizen was
provided an eligible transportation service on the billed date, by whatever conveyance at the specified
cost.

•

The county will be responsible for monitoring the safety, quality and cost of ROAP funded services
and assures that any procurements by subrecipients for contracted services will follow state and
federal guidelines.

•

The county will conduct regular evaluations of ROAP funded passenger trips provided throughout the
period of performance.
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•

The county will only use the ROAP funds to provide trips when other funding sources are not
available for the same purpose or the other funding sources for the same purpose have been
completely exhausted.

•

The county assures that the required matching funds for the FY2019 ROAP can be generated from
fares and/or provided from local funds.

•

The county will notify the Mobility Development Specialist assigned to the county if any ROAP
funded services are discontinued before the end of the period of performance due to the lack of
funding. No additional ROAP funds will be available.

•

The county will provide an accounting of trips and expenditures in quarterly milestone reports to
NCDOT – Public Transportation Division or its designee. Back-up documentation is required to
support the quarterly reports and may be requested at an MDS site visit.

•

Any interest earned on the ROAP funds will be expended for eligible program uses as specified in the
ROAP application. The County will include ROAP funds received and expended in its annual
independent audit on the schedule of federal and state financial assistance. Funds passed through to
other agencies will be identified as such.

•

The county is applying for the following amounts of FY2019 Rural Operating Assistance Program
funds:
State-Funded Rural Operating Assistance Program

Allocated

Requested

Elderly & Disabled Transportation Assistance Program (EDTAP)
Employment Transportation Assistance Program (EMPL)
Rural General Public Program (RGP)

83466
30946
71253

83466
30946
71253

TOTAL

185665

185665

WITNESS my hand and county seal, this

day of

, 20

.

Signature of County Manager/Administrator

Signature of County Finance Officer

Printed Name of County Manager/Administrator

Printed Name of County Finance Officer

State of North Carolina County of

County Seal Here

Revised 08-03-18
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-e
SUBJECT: Lease Renewal Option: Department of Social Services - Hillsborough
Commons Campus
DEPARTMENT: Department of Social Services;
Asset Management Services
ATTACHMENT(S):
1) November 12, 2015 Lease
Modification
2) Lease Renewal Option

INFORMATION CONTACT:
Nancy Coston, 919-245-2800
Jeff Thompson, 919-245-2658

PURPOSE: To approve a five (5) year lease renewal option of the Department of Social Services
spaces within Hillsborough Commons for a term beginning January 22, 2019 through January 21,
2024 and authorize the Chair to sign on behalf of the Board of Orange County Commissioners.
BACKGROUND: On September, 15, 2015, the Board of Orange County Commissioners
approved a lease modification (Attachment 1) for the Department of Social Services spaces
within the Hillsborough Commons Center at 113 Mayo Street, Hillsborough. This modification
allowed the expansion of the original space leased in October, 2008 with adjacent Café 113 and
OrangeWorks space.
The 2015 lease modification carried forward the original lease terms that included four (4) fiveyear renewal terms for the overall space totaling 66,444 square feet and associated parking
areas. The current lease is scheduled to expire on January 21, 2019 unless renewed by Orange
County.
The proposed Lease Renewal Option (Attachment 2) would confirm the acceptance of the first
renewal option that would extend the Lease from January 22, 2019 through January 21, 2024.
FINANCIAL IMPACT: The current lease rate is $74,480 per month, or $893,768 annually. The
renewal lease rate will be $71,605 monthly, or $860,460 annually. Currently, DSS is able to
receive at least 50% administrative reimbursement on rental costs and other related operating
costs such as utilities. The funds needed for these costs are already budgeted in Social Services
line items for Fiscal Year 2018-2019 and will be included future operating budgets.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable to
this item:
•

GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY

2
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
•

GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.

The lease renewal option for the DSS campus at Hillsborough Commons will provide significantly
improved facilities and program support to advance these goals.
RECOMMENDATION(S): The Manager recommends that the Board approve a five (5) year
lease renewal option for the Department of Social Services campus within Hillsborough
Commons for a term beginning January 22, 2019 through January 21, 2024 and authorize the
Chair to sign on behalf of the Board of Orange County Commissioners.
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LEASE MODIFICATION
THIS MODIFICATION OF LEASE made and entered into this ____ day of ___________,
20____ by and between HILLSBOROUGH COMMONS, LLLP as (hereinafter “Landlord” and/or
“Seller”), and ORANGE COUNTY, NORTH CAROLINA, (hereinafter “Buyer” and/or “County”
and/or “Tenant”;
WITNESSETH:
Recitals:
Whereas Landlord and Tenant entered into that certain Lease Agreement dated July 25,
2008 and modified January 12, 2015, modified November 12, 2015 in connection with certain
premises situated and being in Orange County and the State of North Carolina being more
particularly described in said Lease Agreement; and
Whereas, Tenant has leased Unit 01 and Unit 03 containing 66,444 square feet which
agreement has an expiration date of January 21, 2019, subject to four (4) renewal option of five
(5) years each, with rent escalations at the beginning of each such renewal option; and
Whereas, Tenant’s current Lease term will expire January 21, 2019; and
Whereas, Tenant and Landlord desire to amend the Lease Agreement to exercise the first
renewal option; and
Whereas, Tenant and Landlord have agreed upon the terms of the amendment and desire
to so modify the Lease.
Now, therefore, for and in consideration of the sum of $1.00 and other good and valuable
consideration each to the other paid the receipt and sufficiency of which consideration is hereby
acknowledged, the parties hereto hereby agree as follows:
Terms:
1.

The recitals to this Modification are hereby incorporated into and made a part of this
Agreement.

2.

Tenant hereby exercises the first of its renewal options.

3.

The expiration date of the Lease shall be January 21, 2024.

4.

The Base Rent for the Combined Space for the renewal option shall be as follows:
Renewal option one (1) January 22, 2019 – January 21, 2024
Monthly: $71,705
Annual: $860,460

5.

Tenant shall retain the three (3) remaining renewal options as below:
Renewal option two (2) January 22, 2024 – January 21, 2029
Monthly: $77,740
Annual: $932,880
Renewal option three (3) January 22, 2029 – January 21, 2034
Monthly: $84,385
Annual: $1,012,620
Renewal option four (4) January 22, 2034 – January 21, 2039
Monthly: $91,694
Annual: $1,100,328

6.

In all other respects said Lease Agreement shall remain in full force and effect unchanged
and shall not be altered in any way by this modification.

7.

By executing this Lease Landlord certifies that Landlord and its officers and agents, to
the best of their knowledge and belief, have not been identified, and have not utilized the
services of any agent or subcontractor identified, on the lists created by the State
Treasurer pursuant to G.S. 147-86.58 and G.S. 147-86.81.

LEASE MODIFICATION – HILLSBOROUGH COMMONS
ORANGE COUNTY
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8.

This Modification may be signed and delivered by facsimile or email and may be signed
in counterparts, which together shall constitute one Modification.

IN WITNESS WHEREOF, the parties hereto have executed this Modification of Lease the
day and year first above written.

Signed, sealed and delivered
in the presence of:

HILLSBOROUGH COMMONS LLLP
BY: HILLSBOROUGH SHOPPING CENTER,
INC., GENERAL PARTNER

_______________________
Witness 1

By:__________________________________
Marc L. Hagle, CEO

_______________________
Witness 2

ORANGE COUNTY, NORTH CAROLINA
_______________________
Witness 1

____________________________________

_______________________
Witness 2

____________________________________
Print Name

LEASE MODIFICATION – HILLSBOROUGH COMMONS
ORANGE COUNTY
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-f
SUBJECT: Amendment to Emergency Debris Removal and Processing Services
Agreement
DEPARTMENT: Solid Waste

ATTACHMENT(S):
1. Contract Amendment #1
2. Original Contract

INFORMATION CONTACT:
Robert Williams, 919-918-4904
Cheryl Young, 919-918-4914

PURPOSE: To approve an amendment extending an agreement between Orange County and
Ceres Environmental Services, Inc. through October 1, 2019 for the purpose of providing a
resource for Emergency Storm Debris Removal and Processing Services.
BACKGROUND: Ceres Environmental Services, Inc. has acted as the County’s secondary
contractor for Emergency Storm Debris Removal. As the result of changes to Federal
Emergency Management Agency (FEMA) regulations, the County’s primary Emergency Storm
Debris Removal and Processing Services Contractor elected not to renew the current Contract.
The Solid Waste Department is working collectively with the towns of Chapel Hill, Hillsborough
and Carrboro to issue a new request for proposals (RFP) to secure Emergency Storm Debris
Removal and Processing Services. Ceres Environmental agreed to extend the current Contract
to insure the County has services available if needed while the RFP is developed and a new
Contractor secured.
FINANCIAL IMPACT: The primary purpose of the agreement is to ensure that adequate
staffing and equipment resources are available in the event of a severe storm event to
effectively manage large quantities of debris that would likely be generated. There are no
expenses anticipated related to this agreement without an emergency declaration by the Chair
of the Board of Commissioners.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice goal is applicable to
this item:
• GOAL: ESTABLISH SUSTAINABLE AND EQUITABLE LAND-USE AND
ENVIRONMENTAL POLICIES
The fair treatment and meaningful involvement of people of all races, cultures, incomes
and educational levels with respect to the development and enforcement of
environmental laws, regulations, policies, and decisions. Fair treatment means that no
group of people should bear a disproportionate share of the negative environmental
consequences resulting from industrial, governmental and commercial operations or
policies.
RECOMMENDATION(S): The Manager recommends that the Board approve the amendment
for the Contract extension and authorize the Manager to sign the Amendment.

Attachment 1
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NORTH CAROLINA
ORANGE COUNTY

CONTRACT AMENDMENT #1

THIS CONTRACT AMENDMENT ("Amendment") is made and
entered into this ___ day of ___September__ 2018 by and between
ORANGE COUNTY (hereinafter referred to as "County") and Ceres
Environmental Services, Inc. (hereinafter referred to as "Provider").
WITNESSETH:
THAT WHEREAS, the County and Provider entered into a contract dated
October 1, 2013 with respect to the Removal,
Reduction, Recycling and/or Disposal of Debris
s e r v i c e s t o t h e C o u n t y (hereinafter the "Agreement"); and
WHEREAS, the County and Provider desire to extend the A g r e e m e n t while
keeping in effect all terms and conditions of the A gr e em ent not inconsistent
with the terms and conditions set forth below.
NOW THEREFORE, for and in consideration for the mutual covenants and
agreements made in the Original Agreement and herein, the parties agree to
amend the Original Agreement as follows:
1.

The Term of the Agreement is hereby extended through October 1, 2019.

2.

Subsection 11.b. Governing Law be replaced with the following: “Subsection 11.
B.—Governing Law: This Agreement and the duties, responsibilities, obligations
and rights of respective parties hereunder shall be governed by the laws of the
State of North Carolina. Provider shall at all times remain in compliance with all
applicable local, state, and federal laws, rules, and regulations including but not
limited to all state and federal anti-discrimination laws, policies, rules, and
regulations and the Orange County Non-Discrimination Policy and Orange
County Living Wage Policy (each policy is incorporated herein by reference and
may be viewed
at http://www.orangecountync.gov/departments/purchasing_division/contracts.ph
p.). Any violation of the Orange County Non-Discrimination Policy is a breach
of this Agreement and County may immediately terminate this Agreement
without further obligation on the part of the County. This paragraph is not
intended to limit and does not limit the definition of breach to discrimination. By
executing this Agreement Provider affirms that Provider and any subcontractors
of Provider are and shall remain in compliance with Article 2 of Chapter 64 of the
North Carolina General Statutes. By executing this Agreement Provider certifies
that Provider has not been identified, and has not utilized the services of any agent
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or subcontractor identified, on the list created by the State Treasurer pursuant to
G.S. 147-86.58. By executing this Agreement Provider certifies that Provider has
not been identified, and has not utilized the services of any agent or subcontractor,
on the list created by the State Treasurer pursuant to G.S. 147-86.81.
3.

Except for the changes made herein, the Agreement shall remain in
full force and effect to the extent it is not inconsistent with this
Amendment.

IN TESTIMONY WHEREOF, this Amendment has been executed by the
parties hereto, as of the date first above written.

ORANGE COUNTY:

__________________________

PROVIDER:

_________________________

County Manager
Title _____________________

Attachment 2
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-g
SUBJECT: Health Services Agreement Amendments for the Orange County Detention
Center
DEPARTMENT: Sheriff’s Office

ATTACHMENT(S):
Health Services Agreement Dated
August 18, 2009
Amendment #1 Dated July 12, 2011

INFORMATION CONTACT:
Sheriff Charles S. Blackwood,
919.245.2900
Jennifer Galassi, Legal Advisor to the
Sheriff, 919.245.2952

Amendment #2 with Effective Date
October 15, 2018
PURPOSE: To ratify a 2011 Amendment and to approve Amendment #2 to the Health Services
Agreement for the Orange County Detention Center.
BACKGROUND: Since 2009, the County has contracted with Southern Health Partners (SHP)
to provide a structured and comprehensive medical program for inmates housed in the Orange
County Detention Center (OCDC). A 2011 Amendment to the contract memorialized a new
annualized contract price, which reflected a scheduled 3% renewal fee increase. Additionally,
the Amendment introduced a two-tier Outside Cost Pool, instituting a cost-sharing arrangement
with annual limits set at $60,000 (first tier) and $140,000 (second tier). Details related to the
cost-sharing arrangement are set out below in Financial Impact.
The proposed Amendment #2 incorporates updates to SHP’s standard contract language while
also, and more significantly, increasing medical and support personnel staffing from 12 hours
per day, seven (7) days per week to 18 hours per day, seven (7) days per week. The staffing
increase results in an additional annual cost to the County of $60,540.48.
FINANCIAL IMPACT: Effective October 15, 2018, the total new contract price is $377,745.36,
which includes a renewal contract price increase of 3% over the prior year and includes the
increased staffing costs. Sufficient funds are available to cover these increased costs in FY
2018-19 as the Sheriff’s Office encumbered these funds in FY 2017-18 for use in FY 2018-19.
The Agreement provides a $60,000 cost pool to cover costs associated with all medical, dental,
and mental health services for inmates received outside of the OCDC. If these services exceed
$60,000 in any contract year, SHP and the County will be equally responsible for excess costs
up to $140,000. If costs exceed $140,000.00 in any contract year, the County will be
responsible for one hundred percent (100%) of the costs in excess of $140,000.
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Other financial obligations under the Agreement remain unchanged.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goals are applicable
to this item:
• GOAL: FOSTER A COMMUNITY CULTURE THAT REJECTS OPPRESSION AND
INEQUITY
The fair treatment and meaningful involvement of all people regardless of race or color;
religious or philosophical beliefs; sex, gender or sexual orientation; national origin or
ethnic background; age; military service; disability; and familial residential or economic
status.
•

GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.

•

GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.

RECOMMENDATION(S):
The Manager recommends that the Board ratify the 2011
Amendment and approve Amendment #2 to the Health Services Agreement; and authorize the
Chair to sign on behalf of the Board.
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HEALTH SERVICES AGREEMENT

THiS AGREEMENT between

Orange County, North

and Southern Health Partners, lnc.,a
County"},
referred to as "SHP"),
is entered into as of the

Carolina (hereinafter referred to

as

Delaware

corporation, (hereinafter
2009.
day of ,
and
shall
September 1, 2009,

Services under #his Agreement shall commence on
through June 30, 2010, in accordance with Section 6.1.

continue

WITNESSETH:

WHEREAS, County is charged by taw with the responsibility for obtaining and
providing reasonably necessary medical care for inmates or detainees of the Orange
County Detention Center (hereinafter called "Jail")
and,

WHEREAS, County and Sheriff desire
applicable law; and,

to

provide for health

to inmates in

care

accordance with

WHEREAS, the County, which provides funding as approved by the County
Commissioners for the Jail, desires to enter into this Agreement with SHP to promote
this

objective; and, .
WHEREAS, SHP

is in the business of

under contract and desires to

providing

correctional health

provide such services for County under the

care

services

express terms

and conditions hereof.

NOW THEREFORE, in consideration of the mutual covenants and
parties hereto agree as follows:

promises

hereinafter made, the

ARTICLE I: HEALTH CARE SERVICES.
1.1

the

General

delivery

care

of all

Engagement. County hereby

is to be delivered to individuals under the

and SHP enters into this
1.2
an

inmate

contracts with SHP to

provide

for

medical, dental and mental health services to inmates of Jail. This

Agreement according

custody

and control of

to the terms and

County

at the

Jail,

provisions hereof.

Scope of General Services. The
commences

Jail. The health

the

care

with the
services

booking

and

responsibility of SHP for medical care of
physical placement of said inmate into the

provided by SHP shall be for all

persons committed to

of the

custody
Jail, except those identifed in Section 1.7. SHP shall provide and/or
arrange for all professional medical, dental, menta[ health and related health care and
administrative services for the inmates, regularly scheduled sick call, nursing care,
regular physician

ambulance

care, medical

specialty services, emergency

medical care, emergency

services when medically necessary, medical records management,
services
pharmacy
management, administrative support services, and other services,
all as more specifically described herein.
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SHP shall be financially responsible for the costs of all physician and nurse
overthestaffing, counter
medications, medical supplies, clinical lab procedures, office

supplies, forms, folders, files, travel expenses, longdistance telephone calls,
publications, administrative services and nursing time #o train officers in the Jail on
various medics[ matters. SHP's financial responsibility for the costs of all prescription
pharmaceuticals, xray procedures and all medical, dental and mental health services
rendered outside the Jail will be limited by an annual cost pool described in Section 1.5
of this Agreement. Costs for a[i prescription pharmaceuticals, xray procedures and all
medical, dental and mental health services rendered outside the Jail in
annual cost

pool

1.3

limit shall be the financial

responsibility

of the

excess

of the

County.

Specialty Services. In addition to providing the genera[ services described

above, SHP by and through its licensed health care providers shall arrange and/or
provide to inmates at the Jail specialty medical services including, but not limited to,

radiology services and laboratory services to the extent such are determined to be
medically necessary by SHP. In the event nonemergency specialty care is required
and cannot be rendered at the Jail, SHP shall maKe arrangements with County for the
transportation of the inmates in accordance with Section 1.9 of this Agreement.
1.4

Emergency Services. SHP shall arrange and/or provide emergency
medically necessary, to inmates through arrangements to be made by

medical care, as
SHP.

1.5

Limitations On Costs -Cost Pool. SHP shall, at its own cost, anange for
medical services for any inmate who, in the opinion of the Medical Director (hereinafter

meaning

a

licensed SHP

physician),requires

such

care.

SHP's maximum

liability

for

cos#
s associated with all

medical, dental and mental health services for inmates
rendered outside of the Jail, for all prescription pharmaceuticals and aA xray
will
be
limited
in
the
amount
of
$
in
a
established
the
60,
00
000.
procedures,
pool
by
aggregate for all inmates in each twelve-month period of this Agreement. If the costs of
all

$
described in this Section 1.5 exceeds the amount of 00
60,
000.in any year
as a twelvemonth contract period),then SHP will either pay for the additional

care as

defined

services and submit invoices
invoice for

supporting

the payments to the

County along

with

an

SHP

hundred percent {100%)
of the excess cost, or in the alternative, will
refer all additional qualifying invoices to County for payment directly to the provider of

care.

one

For all invoices payable to SHP as reimbursement for pool excess cost, such
payable by County within thirty days of the SHP invoice date. For

amounts shat! be

purposes of this Section

less

or more

1.5, the pool amount will be prorated for any contract period of

than twelve months. For the first contract

September 1, 2009, through

June 30,2010, the cost

period of

pool limit will

ten months effective

be $
50,
00.
000.
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The intent of this Section 1.5 is to defiine SHP's maximum financial liability and
limitation of costs for al[prescription pharmaceuticals, xray procedures, hospitalizations
and all other medical, dental and mental health services rendered outside the Jail.

Injuries Incurred Prior to Incarceration; Pregnancy.. SHP will not be

1.6

financially responsible for the cost of any medical treatment or health care services
provided to any inmate prior to the inmate's formal booking and commitment into the
Ja'rl.

Furthermore, SHP is not financially responsible for the cost of services outside
for any medical treatment or health care services provided to medically stabilize
inmate
presented at booking with a life threatening injury or illness or in immediate
any
need of emergency medical care.

the

jail

medically stabilized and committed to the Jail, SHP
will, commencing at that point, then become responsible for providing and/or arranging
for all medical treatment and health care services regardless of the nature of the illness
or injury or whether or not the illness or injury occurred prior or subsequent to the
Once

an

inmate has been

individual's incarceration at the Jail. An inmate shall be considered medically stabilized
when the patient's medical condition no longer requires immediate emergency medical
outside hospi#
alization so that the inmate can reasonably be housed inside the
Jail. SHP's financial responsibility for such medical treatment and health care services
shall be in accordance with, and as limited by, Sections 1.2 and 1.5 of this Agreement.
care or

It is

expressly

understood that SHP shall not be

associated with the medical

responsible

for medical costs

of any infants born to inmates. SHP shall provide
services to inmates up to, through, and after the birth

care

and/or arrange for health care
process, but health care services

provided to an infant following birth, other than those
services that may be delivered in the jail prior to transport to a hospital, will not be the
financial responsibility of SHP. In any event, SHP shall not be responsible for the costs
associated with performing or furnishing of abortions of any kind.
1.7

Inmates Outside the Facilities. The health

care

services contracted in the

for those inmates in the actual physical custody of the Jail
and for inmates held under guard in outside hospitals or other medical facilities who
remain in official custody of the Jail. SHP shall participate in managing health care

Agreement

are

intended

only

hospitals or other medical facilities and such
inmates are to be included in the Jail's daily population count. No other person(s),
including those who are in any outside hospital who are not under guard, shall be the
be included in the daily
financial responsibility of SHP, nor shall such person{s}
count.
population
services for inmates held under

guard

in
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writing

and shall be deemed to have been

duly given if delivered personally in hand or
sent by certified mail, return
receipt requested, postage prepaid, and addressed to the
at
appropriate party(s) the following address or to any other person at any other
address as may be designated in writing by the parties:

County:

a.

Orange County Board

of Commissioners

200 South Cameron Street

Hillsborough, NC
b.

SHP:

28278

Jeffrey A. Reasons, President
Southern Health Partners, Inc.
811 Broad Street, Suite 500
Chattanooga, North Carolina 37402
Email: info@southernhealthpartners.com

Notices shall be effective upon

9.4

receipt regardless

Governing Law and Disputes.

of the form used.

Agreement and the rights and
obligations
parties hereto shall be governed by, and construed according to, the
laws of the State of North Carolina, except as specifically noted. Disputes between the
Parties shall, first, be formally mediated by a third party or entity agreeable to the
Parties, in which case the Parties shall engage in good faith attempts to resolve any
such dispute with the Mediator before any claim or suit arising out of this Agreement
may be filed in a court of competent jurisdiction.
This

of the

9.5

Entire

This

Agreement.

the parties and is intended

as

Agreement constitutes the entire agreement of
complete and exclusive statement of the promises,

a

representations, negotiations, discussions and agreements that have been made in
connection with the subject matter hereof. No modifications or amendment to this
Agreement shall be binding upon the parties unless the same is in writing and signed by
the respective parties hereto. A[f prior negotiations, agreements and understandings
with respect to the subject matter of this Agreement are superseded hereby.
9.6
and

signed

Amendment. This Agreement may be amended
by all parties.

or

revised

only in writing

9.7

Waiver of Breach. The waiver by either party of a breach or violation of
any provision of this Agreement shall not operate as, or be construed to be, a waiver of
any subsequent breach of the same or other provision hereof.
9.8

Other Contracts and

that SHP is neither bound
is

a

party

by

nor

and which relate to the

Third-Party Beneficiaries.
aware of any other existing

providing of medical

care

The

parties acknowledge
County

contracts to which

to inmates at the Jail. The

15
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i-~
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IN WITNESS
official

capacities

wi#
h

WHEREOF, the parties
legal au#
hority to do so.

have executed this

Agreement in their

ORANGE COUNTY, NC
BY:

Date:

ATTEST:

Date:

SOUTHERN HEALTH PARTNERS, INC.
BY:

Jeffrey

A.

easons, President

Date: ~! ` ~

This instrument has been

Budget and

preaudited in the

manner

9

required by the Local Government

Fiscal Control Act.

Finance Director
This instrument has been

approved

as

to form and

legal sufficiency.

County Attorney
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AMENDMENT #2
TO
HEALTH SERVICES AGREEMENT
This AMENDMENT #2, to Health Services Agreement dated August 18, 2009, between Orange County,
North Carolina (hereinafter referred to as “County”, and Southern Health Partners, Inc., a Delaware
Corporation, (hereinafter referred to as “SHP”), with services commencing on September 1, 2009, is
entered into as of this _______ day of ______________, 2018.
WITNESSETH:
WHEREAS, County and SHP desire to amend the Health Services Agreement dated August 18, 2009,
between County and SHP.
NOW THEREFORE, in consideration of the covenants and promises hereinafter made, the parties hereto
agree to the following amended terms effective October 15, 2018:
Section 1.2 is hereby amended in part with new language and inserted as a third and fourth
paragraph as follows:
Should new legislation require substantial or new medical directives to SHP in the provision of
services under this Agreement, SHP will not be financially responsible for changes to its program, rather
SHP would have the ability to seek from the County any additional monies to fund such directives.
In determining the basic services to be provided, should any documents be referenced in or
attached to this Agreement, the terms herein shall have priority in any conflict between the terms of
referenced documents and the terms of this Agreement.
Section 1.5 is hereby amended in part with new language and inserted as a third paragraph as
follows:
For all invoices payable to SHP as reimbursement for pool excess costs, such amounts shall be
payable by County within thirty days of the SHP invoice date. SHP will allow a grace period of up to sixty
days from the date of invoice, and will thereafter apply a late fee of two percent (2%) on the balance each
month until SHP has been reimbursed in full.
Section 2.1 is hereby amended in part with new language and first paragraph is replaced in its
entirety by the following:
2.1
Staffing. SHP shall provide medical and support personnel reasonably necessary for the
rendering of health care services to inmates at the Jail as described in and required by this Agreement.
Effective October 15, 2018, County acknowledges that SHP will provide on-site staffing coverage
averaging one hundred twenty-six (126) hours per week, according to a regular schedule of eighteen (18)
hours per day, seven (7) days per week. Staffing hours worked in excess of this contracted staffing plan,
not to include SHP training hours, may be billed back to the County on a monthly basis, at the actual wage
and benefit rate, for staffing services performed on-site at the facility. Further, County acknowledges that
there will be an allowance for a reasonable number of absences for medical staff vacation and sick days,
and SHP reserves the right to make adjustments to the regular staffing schedule for flexible coverage on
SHP-designated holidays. If any such absences exceed five (5) consecutive days, not to include vacation
time or SHP-designated holidays, SHP will refund the County the cost of the staffing hours on the next
month’s base fee billing.
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Section 2.1 is hereby further amended in part with new language and inserted as a fourth and fifth
paragraph as follows:
It is understood the professional provider may be filled by a Physician, or Mid-Level Practitioner.
Either will be duly licensed to practice medicine in the State of North Carolina, and will be available to our
nursing staff for resource, consultation and direction twenty-four (24) hours per day, seven (7) days per
week.
The scheduling of staff shifts may be flexible and adjusted by SHP in order to maintain stability of
the program and consistency with staff. Any adjustments or changes to fixed schedules would be made
after discussions with the Jail Administrator and other involved County officials. Professional Provider visit
times and dates will be coordinated with Jail Management, and may include the use of telehealth services.
Some of the Professional Provider time may be used for phone consults with medical staff and for other
administrative duties.
Section 3.1 is hereby replaced in its entirety by the following:
3.1
Medical Records. County acknowledges that SHP’s responsibility for all inmate medical
records shall commence on the effective date of this Agreement, and that the responsibility for all inmate
medical records prior to the effective date of this Agreement shall rest solely with the County. Nothing in
this Agreement shall be interpreted to impose responsibility on SHP for inmate medical records prior to
the effective date of this Agreement. County does further acknowledge, however, that SHP will assist
County with the fulfillment of requests for production of medical records for those medical services
provided prior to the effective date of this Agreement, and by doing so does not assume any responsibility
for such records. It is mutually understood by both parties that, during the term of this Agreement, SHP
shall serve as the Records Custodian in all medical record matters, in accordance with all applicable laws.
Commencing on the effective date of this Agreement, SHP shall cause and require to be
maintained a complete and accurate medical record for each inmate who has received health care
services. Each medical record will be maintained in accordance with applicable laws and County's policies
and procedures. The medical records shall be kept separate from the inmate's confinement record. A
complete legible copy of the applicable medical record shall be available, at all times, to County as
custodian of the person of the patient. Medical records shall be kept confidential. Subject to applicable
law regarding confidentiality of such records, SHP shall comply with North Carolina law and County's
policy with regard to access by inmates and Jail staff to medical records. No information contained in the
medical records shall be released by SHP except as provided by County's policy, by a court order, or
otherwise in accordance with the applicable law. SHP shall, at its own cost, provide all medical records,
forms, jackets, and other materials necessary to maintain the medical records. At the termination of this
Agreement, all medical records shall be delivered to and remain with County. However, County shall
provide SHP with reasonable ongoing access to all medical records even after the termination of this
Agreement for the purposes of defending litigation.
Section 4.1 is hereby replaced in its entirety by the following:
4.1
General. SHP and County understand that adequate security services are essential and
necessary for the safety of the agents, employees and subcontractors of SHP as well as for the security of
inmates and County's staff, consistent with the correctional setting. County will take all reasonable steps
to provide sufficient security to enable SHP to safely and adequately provide the health care services
described in this Agreement. It is expressly understood by County and SHP that the provision of security
and safety for the SHP personnel is a continuing precondition of SHP’s obligation to provide its services in
a routine, timely, and proper fashion, to the extent that if, in SHP’s sole discretion, the safety and security
of SHP personnel are compromised, SHP may exercise its right to immediately terminate services, in
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accordance with the provisions of Section No. 6.2(b) of this Agreement.
Section 6.1 is hereby replaced in its entirety by the following:
6.1
Term. This Agreement shall commence on September 1, 2009. The term of this
Agreement shall end on June 30, 2019, and may be extended for additional one-year terms, if mutually
agreeable to both parties, unless either party provides written notice to the other of its intent to terminate,
or non-renew, in accordance with the provisions of Section No. 6.2 of this Agreement.
Section 6.2 is hereby replaced in its entirety by the following:
6.2
Termination. This Agreement, or any extension thereof, may be terminated as otherwise
provided in this Agreement or as follows:
(a)

Termination by agreement. In the event that each party mutually agrees in
writing, this Agreement may be terminated on the terms and date stipulated
therein.

(b)

Termination for Cause. SHP shall have the right to terminate this Agreement at
any time for Cause, which may be effected immediately after establishing the
facts warranting the termination, and without any further obligation to County, by
giving written notice and a statement of reasons to County in the event:
(i)

the safety and security of SHP personnel is determined by SHP, in its sole
discretion, to be compromised, either as a direct, or indirect, result of
County’s failure to provide adequate security services, the provision of which
is a continuing precondition of SHP’s obligation to perform work under this
Agreement, or

(ii)

County fails to compensate SHP for charges or fees due, either in whole, or
in part, under this Agreement, according to the terms and provisions as
stated herein.
Cause shall not, however, include any actions or circumstances constituting
Cause under (i) or (ii) above if County cures such actions or circumstances within
a specified period following delivery of written notice by SHP setting forth the
actions or circumstances constituting Cause, during which period SHP may
permit County, solely by express agreement, time to provide sufficient remedy to
SHP’s satisfaction. In all cases, this Agreement may be terminated immediately
by SHP, without notice, if, in SHP’s sole discretion, such immediate termination of
services is necessary to preserve the safety and well-being of SHP personnel.
Upon such a termination for Cause, County acknowledges that, SHP shall be
entitled to all compensation fees and charges due for services rendered
hereunder, without penalty or liability to SHP, up through and including the last
day of services, and further that, County shall be obligated to compensate SHP
accordingly for such services rendered up through and including the last day of
services, consistent with the terms and provisions of this Agreement. If any costs
relating to the period subsequent to such termination date have been paid by
County in the case of (i) above, SHP shall promptly refund to County any such
prepayment.
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(c)

Termination by Cancellation. This Agreement may be canceled without cause by
either party upon sixty (60) days prior written notice in accordance with Section
9.3 of this Agreement.

(d)

Annual Appropriations and Funding. This Agreement shall be subject to the
annual appropriation of funds by the Orange County Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate
this Agreement, without penalty or liability, except the payment of all contract fees
due under this Agreement through and including the last day of service.

Section 7.1 is hereby replaced in its entirety by the following:
7.1
Base Compensation. Effective October 15, 2018, County will compensate SHP based on
the twelve-month, annualized price of $377,745.36 during the term of this Agreement, payable in monthly
installments. Monthly installments based on the twelve-month, annualized price of $377,745.36 will be in
the amount of $31,478.78 each. The total amount of base compensation payable to SHP for the
shortened period of eight months and seventeen days, effective October 15, 2018, through June 30, 2019
will be $269,092.89. SHP will bill the County approximately thirty days prior to the month in which services
are to be rendered. The County agrees to pay SHP prior to the twentieth day of the month in which
services are rendered. In the event this Agreement should commence or terminate on a date other than
the first or last day of any calendar month, compensation to SHP will be prorated accordingly for the
shortened month.
Section 8.3 is hereby replaced in its entirety by the following:
8.3
Hold Harmless. SHP agrees to indemnify and hold harmless the County, its agents and
employees from and against any and all claims, actions, lawsuits, damages, judgments or liabilities of any
kind arising solely out of the aforementioned program of health care services provided by SHP. This duty
to indemnify shall include all attorneys’ fees and litigation costs and expenses of any kind whatsoever.
County or Sheriff shall promptly notify SHP of any incident, claim, or lawsuit of which County or Sheriff
becomes aware and shall fully cooperate in the defense of such claim, but SHP shall retain sole control of
the defense while the action is pending, to the extent allowed by law. In no event shall this agreement to
indemnify be construed to require SHP to indemnify the County, its agents and/or employees from the
County’s, its agents’ and/or employees’ own negligence and/or their own actions or inactions.
County does hereby agree to indemnify and hold harmless SHP, its agents and employees from
and against any and all claims, actions, lawsuits, damages, judgments or liabilities of any kind arising
solely out of the operation of the facility and the negligence and/or action or inaction of the Sheriff, the
County or their employees or agents. This duty to indemnify shall include all attorneys’ fees and litigation
costs and expenses of any kind whatsoever. SHP shall promptly notify the Sheriff of any incident, claim,
or lawsuit of which SHP becomes aware and shall fully cooperate in the defense of such claim, but the
County shall retain sole control of the defense while the action is pending, to the extent allowed by law. In
no event shall this agreement to indemnify be construed to require the County to indemnify SHP, its
agents and/or employees from SHP’s, its agents’ and/or employees’ own negligence and/or their own
actions or inactions.
Section 9.3 is hereby replaced in its entirety by the following:
9.3
Notice. Unless otherwise provided herein, all notices or other communications required
or permitted to be given under this Agreement shall be in writing and shall be deemed to have been duly
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given if delivered personally in hand or sent by Federal Express or certified mail, return receipt requested,
postage prepaid, and addressed to the appropriate party(s) at the following address or to any other person
at any other address as may be designated in writing by the parties:
a.

County:

Orange County Board of Commissioners
200 South Cameron Street
Hillsborough, North Carolina 28278

b.

SHP:

Southern Health Partners, Inc.
2030 Hamilton Place Boulevard, Suite 140
Chattanooga, Tennessee 37421
Attn: President

Notices shall be effective upon receipt regardless of the form used.
Section 9.16 is hereby inserted as a new paragraph as follows:
9.16
State Requirements. By executing this Agreement SHP certifies that it has not been
identified, and has not utilized the services of any agent or subcontractor identified, on the list created by
the State Treasurer pursuant to G.S. 147-86.58. By executing this Agreement SHP certifies that it has not
been identified, and has not utilized the services of any agent or subcontractor identified, on the list
created by the State Treasurer pursuant to G.S. 147-86.81. By executing this Agreement SHP affirms it is
and shall remain in compliance with Article 2 of Chapter 64 of the North Carolina General Statutes.
IN WITNESS WHEREOF, the parties have executed this Agreement in their official capacities
with legal authority to do so.
ORANGE COUNTY, NC
BY:
_____________________________________________
_____________________________________________
_____________________________________________
Date: _____________
ATTEST:

Date: _____________
SOUTHERN HEALTH PARTNERS, INC.
BY:
_____________________________________________
Jennifer Hairsine, President and Chief Executive Officer
Date:
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-h
SUBJECT: Creation of a Permanent 1.0 FTE Information Technology Analyst Position in the
Orange County Sheriff’s Office
DEPARTMENT: Sheriff’s Office

ATTACHMENT(S):
Job Class Specification

INFORMATION CONTACT:
Sheriff Charles S. Blackwood,
919.245.2900

PURPOSE: To create a permanent 1.0 FTE (full-time equivalent) Information Technology
Analyst position in the Orange County Sheriff’s Office.
BACKGROUND: The imminent implementation of body-worn cameras (BWC) by members of
the Orange County Sheriff’s Office will require increased Information Technology (IT) support. A
full-time permanent IT Analyst is necessary to manage and administer the BWC program.
FINANCIAL IMPACT: The proposed annual salary of the position is $53,764, with a total
proposed salary and benefits of $72,370. The prorated salary and benefits for the remainder of
FY 2018-19 is $54,278. The Sheriff’s Office plans to cover this cost through a re-allocation of
existing budgeted funds in its temporary personnel and contract services accounts.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: CREATE A SAFE COMMUNITY
The reduction of risks from vehicle/traffic accidents, childhood and senior injuries, gang
activity, substance abuse and domestic violence.
RECOMMENDATION(S): The Manager recommends that the Board approve the creation of a
permanent 1.0 FTE IT Analyst position and approve the re-allocation of existing budgeted funds
totaling $54,278 from the Office’s temporary personnel and contract services to cover the cost of
the position in FY 2018-2019.
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Information Technology Analyst

Orange County
Classification Specification
Information Technology Analyst
Job Class Code: 2210
FLSA Status: Exempt
General Description
Ensure optimal functioning and security of the County network servers and
internet.
Examples of Essential Functions
A position may not include all the work examples given, nor does the list include all that
may be assigned.

o Ensure County network servers are functioning properly by, fixing errors,
building and repairing servers, and installing Microsoft patches when
needed; monitoring the effectiveness of antivirus software and needed
serve space.
o Install network printers and map individual computers to different storage
drives.
o Ensure operability of county internet by working with carrier to identify and
resolve any problems.
Knowledge, Skills, Abilities
o Knowledge of current county operating system, applicable hardware, and
user administration and security.
o Knowledge of all Windows operating systems, computer hardware and
software configuration.
o Ability to research and design overall system tools for a variety of County
systems.
o Ability to operate bursting machines.
o Ability to troubleshoot via telephone and train users.
o Ability to engage a wide variety of county staff with varied technical
backgrounds.
o Skill in oral and written communication.
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Information Technology Analyst

Supervision
Assignments are provided by defining objectives, priorities, and deadlines.
Additional assistance is provided for unusual situations that do not have clear
precedents. Classification typically does not supervise.
Distinguishing Factors
This classification is distinguished by the complexity and responsibility for
maintaining the technical infrastructure.
Physical Activities
(N = Never; R = Rarely (Less than 25%); O = Often (25% - 75%); A = Always (More than 75%))
Standing

O

Sitting

O

Walking

O

Bending

O

Stooping

O

Kneeling

O

Crawling

O

Climbing

R

Typing

O

Grasping

O

Talking

O

Hearing

O

Repetitive motions of hands/wrists

O

Handing

O

Repetitive motions of feet

O

Reaching

O

Average number of pounds through a normal day that are pushed, pulled, etc. and the distance
over which the weight is moved:
Activity

Average Number of Pounds

Distance Weight is Moved

Pushing

5

200 ft

Pulling

5

200 ft

Lifting

50

200 ft

Carrying

50

200 ft

Examples of physical activities required in this position:
Sitting at a computer for many hours per day
Lifting computers, printers,
Walking to work station

Possible Hazards (chemicals, dangerous machinery, etc.)
Classification can work around electricity

Minimum Qualifications
Requires any combination of education and experience equivalent to a
Bachelor’s degree in information systems management, or related field and four
years of responsible experience in computer programming and/or network
administration. Possession of or ability to readily obtain a valid driver’s license
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issued by the State of North Carolina for the type of vehicle or equipment
operated.
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
8-i
SUBJECT: Library Daily Deposit Waiver
DEPARTMENT: Library and Finance & Admin.
Services
ATTACHMENT(S):
NC General Statute 159-32

INFORMATION CONTACT:
Lucinda Munger, Library Director, (919)
245-2528
Gary Donaldson, Chief Financial
Officer, (919) 245-2453

PURPOSE: To approve an exemption for Library daily deposits of cash up to $500, as required
by North Carolina General Statute 159-32.
BACKGROUND: North Carolina General Statute (NCGS) 159-32 requires that all funds (cash,
checks and money orders) collected or received by an officer or employee of the local
government or public authority be deposited daily with the County’s financial institutions. NCGS
159-32 authorizes a waiver to the daily deposit requirement at $500 contingent on the Board
approving this daily deposit requirement.
The rationale for this waiver is based on the low cash transaction amounts for the Library. The
Library accepts fine and fee payments in person and via online payments. Online credit card
transactions and checks are deposited daily through electronic fund transfers.
The Department of Finance and Administrative Services pursuant to NCGS 159-32 supports the
Library exemption from the Finance Policies and Procedures Manual due to the lower cash
amounts for the Library. For purposes of investment of idle funds; one weekly deposit will be
required irrespective of the $500 threshold.
FINANCIAL IMPACT: The opportunity cost from delayed deposit into an interest bearing
account is not material.
SOCIAL JUSTICE IMPACT: The following Orange County Social Justice Goal is applicable to
this item:
• GOAL: ENSURE ECONOMIC SELF-SUFFICIENCY
The creation and preservation of infrastructure, policies, programs and funding necessary
for residents to provide shelter, food, clothing and medical care for themselves and their
dependents.
RECOMMENDATION(S): The Manager recommends that the Board approve this exemption for
the Orange County Library for daily deposits up to $500.

8/27/2018

https://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_159/GS_159-32.html
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§ 159-32. Daily deposits.
Except as otherwise provided by law, all taxes and other moneys collected or received by an officer or
employee of a local government or public authority shall be deposited in accordance with this section. Each
officer and employee of a local government or public authority whose duty it is to collect or receive any taxes or
other moneys shall, on a daily basis, deposit or submit to a properly licensed and recognized cash collection
service all collections and receipts. However, if the governing board gives its approval, deposits or submissions
to a properly licensed and recognized cash collection service shall be required only when the moneys on hand
amount to five hundred dollars ($500.00) or greater. Until deposited or officially submitted to a properly licensed
and recognized cash collection service, all moneys must be maintained in a secure location. All deposits shall be
made with the finance officer or in an official depository. Deposits in an official depository shall be immediately
reported to the finance officer by means of a duplicate deposit ticket. The finance officer may at any time audit
the accounts of any officer or employee collecting or receiving taxes or other moneys, and may prescribe the
form and detail of these accounts. The accounts of such an officer or employee shall be audited at least annually.
(1927, c. 146, s. 19; 1929, c. 37; 1939, c. 134; 1955, cc. 698, 724; 1971, c. 780, s. 1; 1973, c. 474, s. 27; 2017204, s. 6.1(a).)

https://www.ncleg.net/EnactedLegislation/Statutes/HTML/BySection/Chapter_159/GS_159-32.html
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ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
11-a
SUBJECT: Affordable Housing Advisory Board - Appointments
DEPARTMENT: Board of Commissioners
ATTACHMENT(S):
Membership Roster
Recommendations
Applications for Persons Recommended
Attendance Records
Applicant Interest List
Applications of Persons on the Interest List

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

PURPOSE: To consider making appointments to the Affordable Housing Advisory Board.
BACKGROUND: The following information is for Board consideration:
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

3
4

Allison Brown
Nannie
Richmond
Tammy
Jacobs
Arthur
Sprinczeles
Blake Rosser
Olivia Fisher
Cain Twyman

6
9
12
13
15

EXPIRATION
DATE

At-Large
At-Large

TYPE OF
APPOINTMENT
TERM
First Full Term
Partial Term

At-Large

Second Full Term

06/30/2021

At-Large

First Full Term

06/30/2021

At-Large
At-Large
At-Large

First Full Term
Partial Term
First Full Term

06/30/2021
06/30/2019
09/30/2021

06/30/2021
06/30/2019

NOTE - If the individuals listed above are appointed, the following vacancies remain:
None
FINANCIAL IMPACT: None
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.

2
RECOMMENDATION(S): The Manager recommends that the Board consider making
appointments to the Affordable Housing Advisory Board.
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Board and Commission Members
And Vacant Positions

Affordable Housing Advisory Board
Meeting Times: 6:00 pm Second Tuesday
Terms: 2
Contact Person: Sherrill Hampton & Angela Rockett
Meeting Place:
Positions: 15
Length: 3 years
Contact Phone: 919-245-2492
All
members
are
appointed
by
the
Board
of
County
Commissioners.
The
Board
will
prioritize
affordable
housing
needs, assess and monitor project proposals and local housing
Description:
programs. It will publicize County housing objectives and assist the implementation of recommended strategies in the FY 2001 CAHTF (Commissioners' Affordable Housing
Task Force) Report. The Board will also explore new funding opportunities, assist in the investigation of County residential segregation patterns, and assist with other housingrelated items as identified by the Board of County Commissioners.
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Keith Cook
Chair
419 Calvary Court
Hillsborough NC 27278

Eleanor Kinnaird

Day Phone: 919-644-1886
Evening Phone: 919-644-1884
FAX:
E-mail: kdc52@aol.com

Day Phone: 919-918-3432
Evening Phone: 919-918-3432

2
750 Weaver Dairy Road no. 123
Chapel Hill NC 27514

VACANT

FAX:
E-mail: ekinnaird2@gmail.com

Day Phone:
Evening Phone:
FAX:
E-mail:

3

VACANT

Day Phone:
Evening Phone:
FAX:
E-mail:

4

Mae McLendon

Day Phone: 9199426571
Evening Phone: 9199426571

5
112 Alabama Ave
Carrboro NC 27510

Friday, September 07, 2018

FAX:
E-mail: mmclend2@bellsouth.net

Sex: Male
Race: African American
Township: Cedar Grove
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/06/2017
Current Appointment: 06/06/2017
Expiration: 09/30/2019
1
Number of Terms:

Sex: Female
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 03/17/2015
Current Appointment: 12/12/2017
Expiration: 09/30/2020
2
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2021
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2019
Number of Terms:

Sex: Female
Race: African American
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/06/2017
Current Appointment: 06/06/2017
Expiration: 06/30/2020
1
Number of Terms:
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Board and Commission Members
And Vacant Positions

Affordable Housing Advisory Board
Meeting Times: 6:00 pm Second Tuesday
Terms: 2
Contact Person: Sherrill Hampton & Angela Rockett
Meeting Place:
Positions: 15
Length: 3 years
Contact Phone: 919-245-2492
All
members
are
appointed
by
the
Board
of
County
Commissioners.
The
Board
will
prioritize
affordable
housing
needs, assess and monitor project proposals and local housing
Description:
programs. It will publicize County housing objectives and assist the implementation of recommended strategies in the FY 2001 CAHTF (Commissioners' Affordable Housing
Task Force) Report. The Board will also explore new funding opportunities, assist in the investigation of County residential segregation patterns, and assist with other housingrelated items as identified by the Board of County Commissioners.

6

Tammy Jacobs
Vice-Chair
200 Laurel Avenue
Carrboro NC 27510

Day Phone: 919-271-0554
Evening Phone: 919-271-0554
FAX: 919-765-4533
E-mail: tammy.jacobs722@yahoo.com

Narayanan Venkatakrishnan Parlikad

Day Phone: 919-229-8742

Evening Phone: 919-229-8742

7
109 Suffolk Place
Chapel Hill NC 27516

Allison Mahaley
8
109 N. Cameron St
Hillsborough NC 27278

VACANT

FAX:
E-mail: pnvster@gmail.com

Day Phone: 3362120138
Evening Phone: 3362120138
FAX:
E-mail: allison.mahaley@gmail.com

Day Phone:
Evening Phone:
FAX:
E-mail:

9

Douglas Boemker

Day Phone: 9192828681
Evening Phone: 9192828681

10
587 Erwin Rd
Durham NC 27707

Friday, September 07, 2018

FAX:
E-mail: dboemker@gmail.com

Sex: Female
Race: African American
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 10/15/2013
Current Appointment: 12/15/2015
Expiration: 06/30/2018
1
Number of Terms:

Sex: Male
Race: Asian American
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 09/20/2016
Current Appointment: 09/20/2016
Expiration: 09/30/2019
1
Number of Terms:

Sex: Female
Race: white
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/06/2017
Current Appointment: 06/06/2017
Expiration: 06/30/2020
1
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2021
Number of Terms:

Sex: Male
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/06/2017
Current Appointment: 06/06/2017
Expiration: 06/30/2019
1
Number of Terms:

Page 2
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Board and Commission Members
And Vacant Positions

Affordable Housing Advisory Board
Meeting Times: 6:00 pm Second Tuesday
Terms: 2
Contact Person: Sherrill Hampton & Angela Rockett
Meeting Place:
Positions: 15
Length: 3 years
Contact Phone: 919-245-2492
All
members
are
appointed
by
the
Board
of
County
Commissioners.
The
Board
will
prioritize
affordable
housing
needs, assess and monitor project proposals and local housing
Description:
programs. It will publicize County housing objectives and assist the implementation of recommended strategies in the FY 2001 CAHTF (Commissioners' Affordable Housing
Task Force) Report. The Board will also explore new funding opportunities, assist in the investigation of County residential segregation patterns, and assist with other housingrelated items as identified by the Board of County Commissioners.

Noah Oswald
11
807 Collington Dr
Mebane NC 27302

VACANT

Day Phone: 919-904-4624
Evening Phone: 919-619-0121
FAX:
E-mail: Noah.oswald@gmail.com

Day Phone:
Evening Phone:
FAX:
E-mail:

12

VACANT

Day Phone:
Evening Phone:
FAX:
E-mail:

13

Jenn Sykes
14
210 Collins Ave
Hillsborough NC 27278

Cain Twyman

Day Phone: 9194428152
Evening Phone: 9194428152
FAX:
E-mail: sykes.jennifer@gmail.com

Day Phone: 3363242443
Evening Phone: 3363242443

15
806 Old Mill Road
Chapel Hill NC 27514

Friday, September 07, 2018

FAX:
E-mail: twyman.cain@gmail.com

Sex: Male
Race: white
Township: Cheeks
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 01/22/2015
Current Appointment: 06/06/2017
Expiration: 06/30/2020
2
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2021
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 06/30/2019
Number of Terms:

Sex: Female
Race: Hispanic
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/06/2017
Current Appointment: 06/06/2017
Expiration: 06/30/2020
1
Number of Terms:

Sex: Female
Race: African American
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/06/2017
Current Appointment: 06/06/2017
Expiration: 09/30/2018
Number of Terms:

Page 3
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ORANGE COUNTY
NORTH CAROLINA
Department of Housing and Community Development

September 12, 2018

Ms. Donna Baker
, Clerk to the Orange County
Board of County Commissioners
200 South Cameron Street
Hillsborough, NC 27278
Re: Recommendations for Appointment
Dear Ms. Baker:
The Orange County Affordable Housing Advisory Board (AHAB) met September 11, 2018 and
unanimously recommended the appointment of five (5) individuals listed on the current Applicant
Interest List, Allison Brown, Nannie Richmond, Arthur Sprinczeles, Blake Rosser, and Olivia
Fisher.
The members of AHAB respectfully request that the Orange County Board of County
Commissioners consider the appointment of these individuals to the Board.

Sherrill Hampton
Director- Housing and Community Development Department

cc: Mr. Thorn Freeman, Deputy County Clerk

Mailing Address

Main Office

Satellite Office

P.O. Box 8181
Hillsborough, NC 27278

300 W. Tryon Street
Hillsborough, NC 27278

2501 Homestead Road
Chapel Hill, NC 27516

Telephone (919) 245-2490 • Fax (919) 644-3056 • TDD (919) 644-3045

(£)
EQUAL HOUSING

OPPORTUNITY
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Alison Brown

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mrs Alison Brown

Phone (Day):
Phone (Evening):
Phone (Cell):

305 Warren Ct
Chapel Hill NC 27516
9197657756
9196728994
9196728994

Email:

alisonatbrown@bcbsnc.com

Place of Employment:
Job Title:

Blue Cross and Blue Shield of NC
Manager

Year of OC Residence:

2010

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Delta Sigma Theta Sorority, Inc.
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Adult Care Home Community Advisory Committee
Background, education and experience relevant to this board:
I work in the Medicare market for BCBSNC. My role includes ensuring that my business
partners meet Medicare requirements for our organization, often involving interpretation of
intent. I believe my professional experience will be transferable skills for the responsibilities of
this committee.
Reasons for wanting to serve on this board:
I want to help ensure that elderly and disabled adults in my community have adequate, quality
housing options.
Conflict of Interest:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
My undergraduate degree is in applied mathematics and I am a problem solver, analytical
person. I believe these skills would be a help assessing proposals and housing programs.
Reasons for wanting to serve on this board:
I want to support my community in this way regarding housing of those in need.
Conflict of Interest:

Supplemental Questions:

9
Page 2 of Questions:
2
Supplemental

Alison Brown

Boards/Commissions appointments:
Other Comments:
This application was current on: 8/23/2018 8:23:23 PM

Date Printed:

9/4/2018
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Nannie M. Richmond

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:
Phone (Day):
Phone (Evening):
Phone (Cell):

Nannie M. Richmond
202 W. Union St.
Hillsborough NC 27278
919-732-7884
919-732-7884

Email:

ncnurse02@aol.com

Place of Employment:
Job Title:

Retired Nurse From UNC
Retire Nurse

Year of OC Residence:

1943

Township of Residence: Hillsborough
Hillsborough Twnshp - In City Limits
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Sing in Church Choir; Volunteer Taking Blood Pressure And Monitor Blood Sugar
Services.
Past Service on Orange County Advisory Boards:
Advisory Board For Affordable Housing Of Orange County,N.C.
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
RETIRED AND HAVE BEEN ON BOARD PRIOR.,AHAB
Reasons for wanting to serve on this board:
OFFERING MY SERVICES TO HELP PEOPLE LOOKING FOR AFFORDABLE HOMES.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Work Experience: 30 years of Nursing. (Duke and UNC)
Volunteer Experience: Affordable Housing Board, Foot Clinc, Campaigning for others in
Orange County seeking offices. Certified Child Health Promoter.
Education: 2 years College; English/Nsg./Early Childhood Education.
Other Comments:

11
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Nannie M. Richmond
Other Comments:
STAFF NOTES: Originally applied 8/21/2001 for Affordable Housing Advisory Board;
Bond Education Committee. Reapplied for Affordable Housing and applied for ABC
Board on 7/14/2008. Updated application 10/11/2010. UPDATED APPLICATION
03/29/11 FOR ABC Board per telephone conversation with Ms. Richmong.
This application was current on: 7/31/2018

Date Printed:

7/31/2018
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Tammy Jacobs

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:
Phone (Day):
Phone (Evening):
Phone (Cell):

Ms. Tammy Jacobs
200 Laurel Avenue
Carrboro NC 27510
919-271-0554
919-271-0554

Email:

tammy.jacobs722@yahoo.com

Place of Employment:
Job Title:

Durham Housing Authority
Service Coordinator-Public Housing Sector
1985

Year of OC Residence:

Township of Residence: Chapel Hill
Carrboro City Limits
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Currently a member of the Chapel Hill High School PTA
Past Service on Orange County Advisory Boards:
Served on Affordable Housing Advisory Board in the past.
Boards/Commissions applied for:
Supplemental Questions:

Other Comments:
STAFF COMMENTS: Applied 6/8/2001 for Affordable Housing Advisory Board; Human
Relations Commission. Applied 07/15/2013 for Orange County Housing Authority and
Affordable Housing Advisory Board. ADDRESS VERIFICATION: 200 Laurel Avenue is
Chapel Hill Township, Carrboro Jursidiction and Carrboro City Limits.
This application was current on: 7/15/2013

Date Printed:

12/31/2013
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Arthur Sprinczeles

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Arthur Sprinczeles

Phone (Day):
Phone (Evening):
Phone (Cell):

610 Churton Grove Blvd
22
Hillsborough NC 27278
919-452-2757
919-241-3531
919-452-2757

Email:

arthur.sprinczeles@gmail.com

Place of Employment:
Job Title:

Retired
Retired

Year of OC Residence:

2006

Township of Residence: Hillsborough
County
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
I was a board member of the Affordable Housing Advisory Board. I termed out over a
year and a half ago. I sit on the Hillsborough Sewer & Water Board. I m co chair on the
board. I also sat on the Hillsborough Orange County Chamber board.
Past Service on Orange County Advisory Boards:
Animal Services Advisory Board
The Affordable Housing Board
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
Past Member
Reasons for wanting to serve on this board:
I enjoyed being a past member of this board
Conflict of Interest:
Arts Commission
Background, education and experience relevant to this board:
I have lived around the arts my whole life. My dad was a professional artist. My sister went to
F.I.T and was a fashion designer.
Reasons for wanting to serve on this board:
I have a great appreciation for it.
Conflict of Interest:
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Arthur Sprinczeles

Supplemental Questions:
Boards/Commissions appointments:
Work Experience: Worked for Rotor Rooter Corp. from 1981 to 2001 I was the Industrial
Manager for them
Syosset Ford NY Sales / Service Writer Master Certified from 2001 to 2006
Coffee News of Orange County 2007 to 2010 Owner
Volunteer Experience: Member of Hillsborough Rotary Club
Board Member Hillsborough Chamber
Education: SUNY Farmingdale NY
Other Comments:
STAFF COMMENTS: Originally (05/19/2011 applied for Animal Services Board, Orange
Water & Sewer Authority Board of Directors, and Affordable Housing Advisory Board.
ADDDRESS VERIFICATION: 610 Churton Grove Blvd. is Orange County Jurisdiction
and Hillsborough Township. UPDATED APPLICATION FOR OWASA BOARD
04/20/2012.
New application submitted 01/07/2014.
This application was current on: 3/26/2018

Date Printed:

3/26/2018
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Blake Rosser

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Blake Rosser

Phone (Day):
Phone (Evening):
Phone (Cell):

1026 W Main St
Carrboro NC 27510
919-928-6870
919-928-6870
919-928-6870

Email:

blake.rosser@yahoo.com

Place of Employment:
Job Title:

Student
Student

Year of OC Residence:

2000

Township of Residence: Chapel Hill
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Carrboro Planning Board
Durham For All
Participatory Budgeting Durham
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
I have been on the Carrboro Planning Board for over two years, where I have helped emphasize
affordable housing. I am currently candidate for Master s of Public Policy at Duke University,
where I have been studying housing policy and specifically affordable housing.
Reasons for wanting to serve on this board:
I am interested in Affordable Housing as an issue of social justice, and I desire to get more
involved in solving equity problems in my own community.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
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This application was current on: 8/10/2018 1:08:34 AM

Blake Rosser
Date Printed:

8/10/2018
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Olivia Fisher

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Olivia Fisher

Phone (Day):
Phone (Evening):
Phone (Cell):

4105 Westwood Dr
Efland NC 27243
9195599420
9195599420
9195599420

Email:

orfisher@gmail.com

Place of Employment:
Job Title:

Residential Services, Inc
Supervisor of Support Services

Year of OC Residence:

2015

Township of Residence: Bingham
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
*Foster parent licensed through Orange County DSS
*Supervisor of Support Services with Residential Services Inc
Past Service on Orange County Advisory Boards:
NA
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
While a resident of Pittsburgh, PA, I worked with several homeless programs, as well as site and
community based HUD programs. I currently work with individuals with disabilities in their own
apartments and am very aware of the intersecting issues that impact housing access. In my
current position, I work with adults who are already housed and have the means to maintain their
housing.
Reasons for wanting to serve on this board:
Orange County is a thriving area, but I know that accessing housing is a hurdle. I would like to
have the exposure to local context to help be more involved and steer the direction of housing
access in our community.
Conflict of Interest:
I work for a non-profit that indirectly supports people in finding housing to live more
independently.
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Olivia Fisher

Human Relations Commission
Background, education and experience relevant to this board:
I am a social worker who has spent over a decade serving marginalized populations, including
people of color, immigrants, people with physical, psychological, and developmental disabilities,
and substance abuse disorders. I am skilled at engaging people in environments that might not
be familiar and bridging gaps that exist due to social norms or ability.
Reasons for wanting to serve on this board:
I believe that people should have equitable access to community resources such as education,
health care, and housing. When people have the ability to use the resources in our community,
they are able to contribute more and make Orange County a better place to live.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 3/26/2018 7:14:06 PM

Date Printed:

3/27/2018
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Cain Twyman

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Cain Twyman

Phone (Day):
Phone (Evening):
Phone (Cell):

806 Old Mill Road
Chapel Hill NC 27514
3363242443
3363242443
3363242443

Email:

twyman.cain@gmail.com

Place of Employment:
Job Title:

North Carolina General Assembly
Legislative Intern

Year of OC Residence:

2013

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Democracy North Carolina, Young Nonprofit Professionals Network, Carolina Women s
Center, The Daily Tar Heel
Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
I have conducted personal and professional research on the subject of affordable housing and I
have seen how necessary it is to the residents of any particular area. I have also done legislative
research on the topic, which has left me extremely capable to serve on this board. The
experience I have and my passion for affordable housing will make me an asset to the board.
Reasons for wanting to serve on this board:
As stated earlier, I have a personal passion for this topic. Affordable housing is incredibly
important and without it many people are displaced. As a student at UNC Chapel Hill I know
many people who have stayed on campus because affordable housing is hard to find, which has
resulted in overcrowded dorms and students who do live off campus being taken advantage of
by landlords.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
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Cain Twyman

Other Comments:
This application was current on: 3/1/2017 1:36:36 PM

Date Printed:

3/3/2017
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BOCC Attendance Report For The
Affordable Housing Advisory Board
Aug / 2017 – Aug / 2018

Member

Appointed

Aug

Sep

Oct

Nov

Tammy Jacobs

10/15/2013

Cain Twyman

06/06/2017

P
P

E
E

P
P

E
P

P: Present

E: Excused

Current through – August 2018

A: Absent

Dec

Jan

Feb

Mar

Apr

May

Jun

P
P

P
E

P
P

P
P

P
P

P
E

Jul

Aug
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Applicant Interest Listing

by Board Name and by Applicant Name

Contact Person: Sherrill Hampton & Angela Roc
Contact Phone: 919-245-2492

Affordable Housing Advisory Board
Alison Brown
305 Warren Ct
Chapel Hill NC 27516

Day Phone: 9197657756
Evening Phone: 9196728994
Cell Phone: 9196728994
E-mail: alisonatbrown@bcbsnc.com

Sex: Female
Race: African American
Township: Chapel Hill
Res. Eligibility: County
Date Applied: 08/23/2018

Skills:

Mr. James Eichel
621 Tinkerbell Road
Chapel Hill NC 27517

Also Serves On:

Day Phone: 919 818 7622

Sex: Male

Evening Phone: 919 818 7622

Race: white

Cell Phone: 919 818 7622
E-mail: jimeichel@gmail.com

Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 07/25/2018

Skills:

Olivia Fisher
4105 Westwood Dr
Efland NC 27243

Also Serves On:

Commission for the Environment

Day Phone: 9195599420
Evening Phone: 9195599420
Cell Phone: 9195599420
E-mail: orfisher@gmail.com

Sex: Female
Race: white
Township: Bingham
Res. Eligibility: County
Date Applied: 03/26/2018

Skills:

Daniel Lassiter
180 BPW Club Rd apt b7
carrboro NC 27510

Also Serves On:

Day Phone: 2523405243

Sex: Male

Evening Phone: 2523405243

Race: white

Cell Phone: 2523405243
E-mail: galuf84@gmail.com

Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 05/09/2018

Skills:

Charity Mathews
500 Walnut Hill Drive
Hillsborough NC 27278

Also Serves On:

Day Phone: 9195998659
Evening Phone: 9192450515
Cell Phone: 9195998659
E-mail: charity.mathews@gmail.com

Sex: Female
Race: white
Township: Eno
Res. Eligibility: County
Date Applied: 08/10/2018

Skills:

Friday, September 07, 2018

Also Serves On:

Page 1 of 3
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Applicant Interest Listing

Contact Person: Sherrill Hampton & Angela Roc
Contact Phone: 919-245-2492

Affordable Housing Advisory Board
Jennifer Moore
636 William Hooper Circle
Hillsborough NC 27278

by Board Name and by Applicant Name

Day Phone: 9193940029
Evening Phone: 9193940029
Cell Phone: 9193940029
E-mail: JDMTRM@YAHOO.COM

Sex: Female
Race: African American
Township: Hillsborough
Res. Eligibility: Hillsborough ETJ
Date Applied: 07/24/2018

Skills:

Also Serves On:

Robert Morgan
1820 Dimmocks Mill Road
Hillsborough NC 27278

Day Phone: 8288593188
Evening Phone: 919-200-3287
Cell Phone: 704-309-1502
E-mail: rwmtryon@gmail.com

Sex: Male
Race: white
Township: Cheeks
Res. Eligibility: County
Date Applied: 08/23/2018

Skills:

Also Serves On:

Nannie M. Richmond
202 W. Union St.
Hillsborough NC 27278

Day Phone: 919-732-7884
Evening Phone: 919-732-7884
Cell Phone:
E-mail: ncnurse02@aol.com

Sex: Female
Race: African American
Township: Hillsborough
Res. Eligibility: Hillsborough Twnshp Date Applied: 07/31/2018

Skills:

AFFORDABLE HOUSING Subcmtee (

Also Serves On:

Skills:

Nursing Home Volunteer

Also Serves On:

Skills:

Nursing Profession

Also Serves On:

Skills:

SCHOOLS Subcmtee (Bond Ed.)

Also Serves On:

Skills:

Textiles

Also Serves On:

Blake Rosser
1026 W Main St
Carrboro NC 27510

Day Phone: 919-928-6870

Sex: Male

Evening Phone: 919-928-6870

Race: white

Cell Phone: 919-928-6870
E-mail: blake.rosser@yahoo.com

Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 08/10/2018

Skills:

Friday, September 07, 2018

Also Serves On:

Page 2 of 3
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Applicant Interest Listing

by Board Name and by Applicant Name

Contact Person: Sherrill Hampton & Angela Roc
Contact Phone: 919-245-2492

Affordable Housing Advisory Board
Mr William Spang
1441 Gray Bluff Trail
Chapel Hill NC 27517

Day Phone: 9194529567

Sex: Male

Evening Phone: 9199296570

Race: white

Cell Phone: 9194529567
E-mail: spangdevco@gmail.com

Township: Chapel Hill
Res. Eligibility: Chapel Hill ETJ
Date Applied: 08/09/2018

Skills:

Also Serves On:

Arthur Sprinczeles
610 Churton Grove Blvd
22

Day Phone: 919-452-2757

Sex: Male

Evening Phone: 919-241-3531

Race: white

Cell Phone: 919-452-2757

Hillsborough NC 27278

E-mail: arthur.sprinczeles@gmail.com

Township: Hillsborough
Res. Eligibility: County
Date Applied: 07/23/2018

Skills:

Marketing and Communications

Also Serves On:

Day Phone: 703-447-3522

Sex: Male

306 Brandywine Road

Evening Phone: 703-447-3522

Race: white

Chapel Hill NC 27516

Cell Phone: 703-447-3522

Phil Venable

E-mail: venable.phil@gmail.com

Township: Cheeks
Res. Eligibility: County
Date Applied: 11/14/2017

Skills:

Sarah Williams
600 S. Churton St, Apt. 126
Hillsborough NC 27278

Also Serves On:

Orange County Housing Authority

Day Phone: 336-278-5106
Evening Phone: 843-592-0516
Cell Phone: 843-592-0516
E-mail: skandrews12@gmail.com

Sex: Female
Race: white
Township: Hillsborough
Res. Eligibility: Hillsborough ETJ
Date Applied: 04/12/2017

Skills:

Mr. Tim Woody
204 Allen Ruffen Ave
Hillsborough NC 27278

Also Serves On:

Day Phone: 9194518143

Sex: Male

Evening Phone: 9194518143

Race: white

Cell Phone: 9194518143
E-mail: tim.woody@yahoo.com

Township: Hillsborough
Res. Eligibility: Hillsborough Town Lim
Date Applied: 07/31/2017

Skills:

Friday, September 07, 2018

Also Serves On:

Page 3 of 3
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James Eichel

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mr. James Eichel

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

621 Tinkerbell Road
Chapel Hill NC 27517
919 818 7622
919 818 7622
919 818 7622
jimeichel@gmail.com

Place of Employment:
Job Title:
Year of OC Residence:

Community Home Trust
Construction Manager
1979

Township of Residence: Chapel Hill
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Knights of Columbus/St. Thomas More Catholic Church
Assistant Basketball Coach, YMCA Girls Youth Basketball (age 7)
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
Educated in Civil Engineering and Construction Management; served in the USArmy Corps of
Engineers (Veteran); over 30 years experience in construction project and company
management, including both commercial and residential components; served as a housing code
enforcement officer for the Town of Chapel Hill; managed 54 low income rental housing
dwellings in Orange County for CASA (2011-2015); currently serve as the Construction Manager
for Community Home Trust (255 affordable single family trust homes, where improvements
only are owned by the occupants, and 58 low income rental apartments located at The
Landings at Winmore in Carrboro - have sustainability oversight responsibility).
Reasons for wanting to serve on this board:
Many of our constituents, live and work in Orange County, only because there is a source of
housing that makes it affordable for them to do so. Many have been homeless or disabled,
some for many years, and the opportunity to have a key and a place to call home provides the
self esteem that many take for granted. I believe being an advocate for affordable housing is an
honor and a responsibility.
Conflict of Interest:
If there was any funding provision for which the Board convened to consider an award, and it
related to Community Home Trust s mission, I would recuse myself. I would also be open to
recusing myself for any other real or perceived concern of the Board.
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Commission for the Environment
Background, education and experience relevant to this board:
Owned a construction company that received the National EPA WasteWise Small Business
Award (associated with recycling and reuse of material in construction). I provide a sustainable
recommendation at the Community Home Trust staff meeting every week . Recycling has been
a major concern for nearly 40 years, starting with training my daughters on the importance of
being good stewards of our planet. That has lead to my oldest daughter, Amanda, becoming the
Executive Director of the Global Covenant of Mayors for Sustainability and Climate Change, now
based in Brussels, Belgium.
Reasons for wanting to serve on this board:
I believe the responsibility for being good stewards of our planet is very much taken for granted,
and I wish to be an advocate for doing the right thing for my daughters, my grand-children, and
the children of all future generations. I need to do more, not wishing to have to answer to future
generations about what I could have done, and provided less than a proactive response.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 1/22/2018 4:23:11 PM

Date Printed:

1/23/2018

27
Page 1 of 2

Daniel Lassiter

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Daniel Lassiter

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

180 BPW Club Rd apt b7
carrboro NC 27510
2523405243
2523405243
2523405243
galuf84@gmail.com

Place of Employment:
Job Title:
Year of OC Residence:

Durham Board of Elections
Deputy Director
2016

Township of Residence: Chapel Hill
Carrboro City Limits
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
I just moved to Orange County but I have been active in local government for over 8
years. I have a MPA with a concentration in local government.
Past Service on Orange County Advisory Boards:
Affordable Housing Advisory Board
Economic Development Advisory Board
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
I have an MPA and I have studied in detail socioeconomic issues facing local governments.
Reasons for wanting to serve on this board:
I believe that affordable housing is paramount to providing a diverse community. I think Orange
County could be a leader in promoting affordable housing in the Triangle without sacrificing
quality of living.
Conflict of Interest:
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Daniel Lassiter

Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
I have an MPA with a concentration in local government so I understand the importance of
economic development.
Reasons for wanting to serve on this board:
I would like to learn more about local government from a different area than what I currently
work with. As a deputy director in Elections, I don t get to participate in other areas of local
government as much as I would like.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 05/09/2018 10:26:24 AM

Date Printed:

05/09/201
8
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Charity Mathews

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Charity Mathews

Phone (Day):
Phone (Evening):
Phone (Cell):

500 Walnut Hill Drive
Hillsborough NC 27278
9195998659
9192450515
9195998659

Email:

charity.mathews@gmail.com

Place of Employment:
Job Title:

Self: CC Mathews LLC (media & catering)
Founder, CC Mathews LLC

Year of OC Residence:

2013

Township of Residence: Hillsborough
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Community Association Steering Committee, The Expedition School
Hillsborough Chamber of Commerce
Friendship Partner (working with Syrian refugees), World Relief Durham
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
Originally from Washington state, I ve lived in New York City, Rome and now Hillsborough. As a
child, my family had very little money and I know what it s like to require assistance. I also know
the experience of moving to a new area without a lot of support. And last, I have a lot of
experience as a strategist in Vice Presidential positions at both HGTV and Martha Stewart. I m
good at assessing situations and making decisions that help the most people possible while
utilizing the assets available.
Reasons for wanting to serve on this board:
As a resident of Orange County, and a mother of four small children who attend school here, it s
important to me that we live in an area with opportunity for all. Instead of shaking my head at
perceived problems and frustrations, I d like to help create solutions for an area I ve grown to
love.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
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Charity Mathews

Other Comments:
This application was current on: 8/10/2018 8:56:04 AM

Date Printed:

8/10/2018
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Jennifer Moore

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Jennifer Moore

Phone (Day):
Phone (Evening):
Phone (Cell):

636 William Hooper Circle
Hillsborough NC 27278
9193940029
9193940029
9193940029

Email:

JDMTRM@YAHOO.COM

Place of Employment:
Job Title:

Orange County Schools
Paraprofessional

Year of OC Residence:

2013

Township of Residence: Hillsborough
Hillsborough ETJ
Zone of Residence:
Female
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
Phi Delta Kappa International
James Lennix Foundation, CEO
Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
Associate in General Education
BS, Business Admin
MBA-General
MS, Performance Improvement
Reasons for wanting to serve on this board:
I d like to enhance the quality of life for Orange County citizens. I believe that it is very important
to serve in the community.
Conflict of Interest:
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Jennifer Moore

Orange County Parks and Recreation Council
Background, education and experience relevant to this board:
Associate in General Education
BS, Business Admin
MBA-General
MS, Performance Improvement
Reasons for wanting to serve on this board:
I d like to enhance the quality of life for Orange County citizens. I believe that it is very important
to serve in the community.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Nursing Home Community Advisory Committee
Application Date: 1/19/2017
Background, education and experience relevant to this board:
Associate in General Education
BS, Business Admin
MBA-General
MS, Performance Improvement
Reasons for wanting to serve on this board:
I d like to enhance the quality of life for Orange County citizens. I believe that it is very important
to serve in the community.
Conflict of Interest:

Other Comments:
This application was current on: 2/6/2018

Date Printed:

2/6/2018
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William Spang

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mr William Spang

Phone (Day):
Phone (Evening):
Phone (Cell):

1441 Gray Bluff Trail
Chapel Hill NC 27517
9194529567
9199296570
9194529567

Email:

spangdevco@gmail.com

Place of Employment:
Job Title:

self: Spang Development, Inc.
Owner/President

Year of OC Residence:

1986

Township of Residence: Chapel Hill
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Member Affordable Housing Policy Committee for Neighbors on Call
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
I am a residential subdivision developer. I ve created subdivisions in Carrboro, Chapel Hill and
Mebane. I recognize the affordable housing need and I want to help find a solution.
Reasons for wanting to serve on this board:
The need for affordable housing is one of the most important, least funded problems of our
national society that needs solutions. I want to help
Conflict of Interest:
I am mostly retired from development, but were I to create another Orange County subdivision I
don t see how that would be a conflict.

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 8/9/2018 1:56:54 PM

Date Printed:

8/9/2018
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Phil Venable

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Phil Venable

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

306 Brandywine Road
Chapel Hill NC 27516
703-447-3522
703-447-3522
703-447-3522
venable.phil@gmail.com

Place of Employment:
Job Title:
Year of OC Residence:

Wells Fargo
Technical Project Coordinator
2012

Township of Residence:
Zone of Residence:
Sex:
Ethnic Background:

Cheeks
County
Male
white

Community Activities/Organizational Memberships:
Co founder and Board of NCourage (new NPO)
Co organizer of Stand Against HB2 concerts
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
As a project manager at a large bank and an organizer of a local NPO, I feel I would bring a big
picture planning strategy coupled with a feel for the local issues concerning Orange County such
as how to grow in the 21st century while respecting the traditional rural values that are at its
foundation.
Reasons for wanting to serve on this board:
I would want to serve on this board to grow in my capacity as a county organizer and planner
and, ultimately, serve both the rural and town interests of the county.
Conflict of Interest:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
Orange County is best when it addresses the needs of all. For Orange to be successful more
affordable housing for lower to middle income families is a necessity. By providing this Orange
County can revitalize and confidently move into the future.
Reasons for wanting to serve on this board:
Conflict of Interest:
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Supplemental Questions:
Orange County Planning Board (REQUIRES DISCLOSURE STATEMENT)
Please list the work/volunteer experience/qualifications that would add to your expertise
for this board.
Project Management skills and organization/planning skills from local grass roots issues
What unique perspective can you bring to the Orange County Planning Board?
As someone who has known Orange County citizens from all walks of life, I believe I can bring a
well balanced approach to the planning of sensible growth in Orange County
What do you see as the responsibilities of this board, and what do you hope to
accomplish if appointed?
I believe the board s responsibility is to all Orange County citizens, including its rural citizens. I
would like the board s accomplishments to not only focus on its larger communities, but the
smaller ones who need help.
What do you consider to be be the most important issues facing Orange County related
to growth?
The influx of people into Orange County puts significant strains on its infrastructure and that is
where a great deal of attention and time should be put.
What role should the Planning Board take in guiding and regulating growth?
I think the Board should take an aggressive hands on approach to guiding and regulating growth
to ensure that Orange County grows in a sensible way that doesn t leave an citizen behind.
How would you, as a member of the Planning Board, contribute to the implementation of
the Board of Commissioners' adopted Goals and Priorities?
I would move for more affordable housing, better county transportation, and greater assistance to the rural areas.

Boards/Commissions appointments:
Orange County Housing Authority
Application Date: 1/12/2017
Background, education and experience relevant to this board:
As someone who has lived in substandard housing and had childhood friend who have lived in
public housing, I know from first hand experience how your home environment can shape your
health and mental outlook.
Reasons for wanting to serve on this board:
I believe everyone in Orange County should have affordable housing that allows families to
thrive in a safe and healthy environment.
Conflict of Interest:

Other Comments:
This application was current on: 11/14/2017

Date Printed:

11/14/2017
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Sarah Williams

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Sarah Williams

Phone (Day):
Phone (Evening):
Phone (Cell):

600 S. Churton St, Apt. 126
Hillsborough NC 27278
336-278-5106
843-592-0516
843-592-0516

Email:

skandrews12@gmail.com

Place of Employment:
Job Title:

Elon University
Program Coordinator for Center for Engaged Learn

Year of OC Residence:

2015

Township of Residence: Hillsborough
Hillsborough ETJ
Zone of Residence:
Female
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
member of Resurrection church, frequent visitor of local parks, increasing involvement in
Orange County Democratic Women and Habitat for Humanity.
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
Lived experience - I have lived in Hillsborough apartments with increasing rent and am currently
house hunting in the area (without much luck)
Education - I ve studied Community Development (my masters is from Vanderbilt s Peabody
College in Community Development and Action) so I have an interest in and knowledge of the
built environment, community building, some urban planning, etc.
Reasons for wanting to serve on this board:
I am frustrated by the ambiguous fair market value used as the reason to raise rent AND by the
lack of affordable entry-level housing for first-time homeowners so I have a very strong lived
experience to bring to this board. In addition, I feel l could represent young professionals and
first time homebuyers looking to live in the area that face moving to Durham, Mebane, etc. if
Hillsborough doesn t cultivate affordable housing.
Conflict of Interest:
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Board of Social Services
Background, education and experience relevant to this board:
I ve worked in a variety of nonprofits and have a masters degree in community work. I have
worked with organizations in the following issue areas: foster care, women s center, community
health, education, arts, United Way and others
I ve studied social services, non-profits, community support, human development, etc. that I feel
would provide a strong background for social service support.
Reasons for wanting to serve on this board:
I have an interest in better understanding the social service needs, resources and organizations
in our county. I feel like this board would expose me to that and allow me to intervene to provide
stronger social support to our community.
Conflict of Interest:
Economic Development Advisory Board (REQUIRES DISCLOSURE STATEMENT)
Background, education and experience relevant to this board:
Again, I ve worked in nonprofits and studied community development which I believe would
prepare me with a good foundation to support this board. In addition, I am the daughter of a
small business owner and from a small town that supported local business so I have lived
experience in this category as well.
Reasons for wanting to serve on this board:
I ve read a lot on economic inequality and economic development. I have an interest in
supporting small-town revival in our nation and I believe one way to keep small-town living a
viable option is to ensure that charming small towns like Hillsborough nurture their economic
development and opportunity for residents to keep making money and providing taxes to support
social services and growth for the towns. i would love to be a part of that process for our own
community.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 4/12/2017 8:58:25 PM

Date Printed:

5/16/2017
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Tim Woody

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mr. Tim Woody

Phone (Day):
Phone (Evening):
Phone (Cell):

204 Allen Ruffen Ave
Hillsborough NC 27278
9194518143
9194518143
9194518143

Email:

tim.woody@yahoo.com

Place of Employment:
Job Title:

MATTHEWS CHOCOLATES
Operations Manager

Year of OC Residence:

1994

Township of Residence: Hillsborough
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
Eno River Clean Up Crew
Unitarian Universalist Congregation of Hillsborough
Save West Hillsborough s Charm
Adopt-A-Highway Program
Past Service on Orange County Advisory Boards:
Boards/Commissions applied for:
Orange County Housing Authority
Background, education and experience relevant to this board:
My experience in leading groups through change is what I feel I most bring to the table. Most
recently I served as the Moderator of the Governance Council for my church. My work included
rewriting and revamping the governance structure to permit the church to grow in a positive and
forward manner. Professionally I am a Biologist by trade and have spent most of my career
helping teachers to integrate science into all areas of the classroom. I have also worked as a
homeschooling teacher and have been able to meet families from all walks of life. This
experience has given me a first person view of how the rapid change in housing options have
impacted the diversity of the areas that we serve. I am incredibly passionate about keeping
Orange County accessible to all walks of life. We need doctors, teachers and food service
workers in all areas of this county to keep it vibrant.
Reasons for wanting to serve on this board:
I love Hillsborough and Orange County s economic and age diversity. It was what brought me
and my family to this area 23 years ago. I feel it is important to have this kind of diversity to
prevent a community from becoming too homogeneous and stagnant. I feel having this kind of
diversity is what defines Hillsborough. I fear that without affordable housing Hillsborough may
become similar to cities like Cary and Morrisville.
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Tim Woody

Conflict of Interest:
no
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
My experience in leading groups through change is what I feel I most bring to the table. Most
recently I served as the Moderator of the Governance Council for my church. My work included
rewriting and revamping the governance structure to permit the church to grow in a positive and
forward manner. Professionally I am a Biologist by trade and have spent most of my career
helping teachers to integrate science into all areas of the classroom. I have also worked as a
homeschooling teacher and have been able to meet families from all walks of life. This
experience has given me a first person view of how the rapid change in housing options have
impacted the diversity of the areas that we serve. I am incredibly passionate about keeping
Orange County accessible to all walks of life. We need doctors, teachers and food service
workers in all areas of this county to keep it vibrant.
Reasons for wanting to serve on this board:
I love Hillsborough and Orange County s economic and age diversity. It was what brought me
and my family to this area 23 years ago. I feel it is important to have this kind of diversity to
prevent a community from becoming too homogeneous and stagnant. I feel having this kind of
diversity is what defines Hillsborough. I fear that without affordable housing Hillsborough may
become similar to cities like Cary and Morrisville.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 7/31/2017 7:51:56 PM

Date Printed:

8/3/2017

1

ORANGE COUNTY
BOARD OF COMMISSIONERS
ACTION AGENDA ITEM ABSTRACT
Meeting Date: September 20, 2018
Action Agenda
Item No.
11-b
SUBJECT: Arts Commission - Appointments
DEPARTMENT: Board of Commissioners
ATTACHMENT(S):
Membership Roster
Recommendation
Application for Person Recommended
Applicant Interest List
Applications of Persons on the Interest List

INFORMATION CONTACT:
Clerk’s Office, 919-245-2130

PURPOSE: To consider making appointments to the Arts Commission.
BACKGROUND: The following information is for Board consideration:
POSITION
NO.

NAME

SPECIAL
REPRESENTATIVE

3

Evan Linnet

At-Large (UNC
Student
Representative

TYPE OF
APPOINTMENT
TERM
Partial Term

EXPIRATION
DATE
03/31/2020

NOTE - If the individuals listed above are appointed, the following vacancies remain:
None
FINANCIAL IMPACT: None
SOCIAL JUSTICE IMPACT: Enable Full Civic Participation. Ensure that Orange County
residents are able to engage government through voting and volunteering by eliminating
disparities in participation and barriers to participation.
RECOMMENDATION(S): The Manager recommends that the Board consider making an
appointment to the Arts Commission.

2

Board and Commission Members
And Vacant Positions

Arts Commission
Meeting Times: 6:00 pm second Monday of each month
Terms: 2
Contact Person: Katie Murray
Meeting Place: Alternating
Positions: 15
Length: 3 years
Contact Phone: 919-245-2335
<div>The
members
of
this
commission
are
appointed
by
the
Board
of
Commissioners.
&nbsp;The
Arts
Commission
is housed with the Economic Development Department.
Description:
&nbsp;It recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as
the granting panel for funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the following web
address: <a

Marcela Slade
1
105 Dillard Street
Carrboro NC 27510

2

Tim Hoke
Chair
100 Ironwood Place
Chapel Hill NC 27514

VACANT

Day Phone: 9194484888
Evening Phone: 9194484888
FAX:
E-mail: marcelaslade@gmail.com

Day Phone: 9193837426
Evening Phone: 9194893547
FAX:
E-mail: tim@hnva.us

Day Phone:
Evening Phone:
FAX:
E-mail:

3

Daniel Mayer
4
112 Goldston Dr Apt. B
Carrboro NC 27510

Tinka Jordy

Day Phone: 9199292787
Evening Phone: 2064129069
FAX:
E-mail: dymayer@gmail.com

Day Phone: 919 757 2181
Evening Phone: 919 757 2181

5
1902 Borland Rd
Hillsborough NC 27278

Friday, September 07, 2018

FAX:
E-mail: tinkajordy@gmail.com

Sex: Female
Race: Other
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 12/04/2017
Current Appointment: 03/08/2018
Expiration: 03/31/2021
1
Number of Terms:

Sex: Male
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 09/16/2014
Current Appointment: 03/08/2018
Expiration: 03/31/2021
2
Number of Terms:

Sex:
Race:
Township:
Resid/Spec Req: At-Large
Special Repr:

First Appointed:
Current Appointment:
Expiration: 03/31/2020
Number of Terms:

Sex: Male
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 09/06/2016
Current Appointment: 03/31/2017
Expiration: 03/31/2020
1
Number of Terms:

Sex: Female
Race: white
Township: Bingham
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 09/16/2014
Current Appointment: 03/21/2017
Expiration: 03/31/2020
2
Number of Terms:
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Board and Commission Members
And Vacant Positions

Arts Commission
Meeting Times: 6:00 pm second Monday of each month
Terms: 2
Contact Person: Katie Murray
Meeting Place: Alternating
Positions: 15
Length: 3 years
Contact Phone: 919-245-2335
<div>The
members
of
this
commission
are
appointed
by
the
Board
of
Commissioners.
&nbsp;The
Arts
Commission
is housed with the Economic Development Department.
Description:
&nbsp;It recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as
the granting panel for funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the following web
address: <a

Linda Williamson
6
7500 Yarborough Rd
Mebane NC 27302

7

Doris A. Friend
Secretary
5812 Dodson's Crossroads
Hillsborough NC 27278

Bronwyn Merritt
8
113 Creekview Circle
Carrboro NC 27510

9

Chris Kubica
Vice-Chair
105 Calumet Court
Carrboro NC 27510

Mr. Marlon Torres

Day Phone: 919-563-4199
Evening Phone: 919-563-4199
FAX:
E-mail: gaboots@mebtel.net

Day Phone: 919-968-1013
Evening Phone:
FAX:
E-mail: dfriend3@bellsouth.net

Day Phone: 919-923-1058
Evening Phone: 919-967-1486
FAX:
E-mail: Bronwyn@BronwynMerritt.com

Day Phone: 919-259-8023
Evening Phone: 919-259-8023
FAX:
E-mail: chriskubica@gmail.com

Day Phone: 607236590
Evening Phone: 6072376590

10
601 W. Rosemary St.
Chapel Hill NC 27516

Friday, September 07, 2018

FAX:
E-mail: marlon@marlontorres.com

Sex: Female
Race: white
Township: Cheeks
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 12/04/2017
Current Appointment: 12/04/2017
Expiration: 09/30/2019
Number of Terms:

Sex: Female
Race: white
Township: Bingham
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 11/19/2013
Current Appointment: 09/06/2016
Expiration: 09/30/2019
2
Number of Terms:

Sex: Female
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 09/16/2014
Current Appointment: 03/08/2018
Expiration: 03/31/2021
2
Number of Terms:

Sex: Male
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 06/20/2017
Current Appointment: 06/20/2017
Expiration: 03/31/2020
1
Number of Terms:

Sex: Male
Race: Hispanic
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 12/04/2017
Current Appointment: 12/04/2017
Expiration: 03/31/2020
1
Number of Terms:

Page 2
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Board and Commission Members
And Vacant Positions

Arts Commission
Meeting Times: 6:00 pm second Monday of each month
Terms: 2
Contact Person: Katie Murray
Meeting Place: Alternating
Positions: 15
Length: 3 years
Contact Phone: 919-245-2335
<div>The
members
of
this
commission
are
appointed
by
the
Board
of
Commissioners.
&nbsp;The
Arts
Commission
is housed with the Economic Development Department.
Description:
&nbsp;It recommends strategies to promote the artistic and cultural growth of Orange County, advises the Board of Commissioners on matters involving the arts, and acts as
the granting panel for funding programs available to individual artists and non-profit groups sponsoring arts projects in Orange County. To learn more, go to the following web
address: <a

Ashley Nissler
11
2313 Woodbury Drive
Hillsborough NC 27278

Anita Mills

Day Phone: 919-245-3695
Evening Phone:
FAX:
E-mail: ranissler@mindspring.com

Day Phone: 919-302-8897
Evening Phone: 919-302-8897

12
2916 Ericka Dr.
Hillsborough NC 27278

Mr. Frederick Joiner
13
204 Oak Glen Place
Chapel HIll NC 27516

Helen Jones
14
107 W Hill Ave S
Hillsborough NC 27278

Delia Keefe

FAX:
E-mail: anitamills@earthlink.net

Day Phone: 9842340249
Evening Phone: 9842340249
FAX:
E-mail: fred.curates@gmail.com

Day Phone: 919-923-6171
Evening Phone: 919-923-6171
FAX:
E-mail: helenbowerjones@hotmail.com

Day Phone: 919-357-3510
Evening Phone: 919-942-5624

15
2420 Sedgefield Drive
Chapel Hill NC 27514

Friday, September 07, 2018

FAX:
E-mail: deliakeefe@gmail.com

Sex: Female
Race: white
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 04/23/2013
Current Appointment: 03/17/2017
Expiration: 03/31/2020
2
Number of Terms:

Sex: Female
Race: white
Township: Little River
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 03/21/2017
Current Appointment: 03/08/2018
Expiration: 03/31/2021
1
Number of Terms:

Sex: Male
Race: African American
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 02/06/2018
Current Appointment: 02/06/2018
Expiration: 03/31/2021
1
Number of Terms:

Sex: Female
Race: white
Township: Hillsborough
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 03/21/2017
Current Appointment: 03/21/2017
Expiration: 09/30/2019
1
Number of Terms:

Sex: Female
Race: white
Township: Chapel Hill
Resid/Spec Req: At-Large
Special Repr:

First Appointed: 04/05/2016
Current Appointment: 04/05/2016
Expiration: 03/31/2019
1
Number of Terms:
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September 7, 2018

Donna Baker
Clerk to the Board of County Commissioners
200 South Cameron Street
Hillsborough, NC 27278
Dear Donna:

The OCAC Advisory Board approved the appointment of Mr. Evan Linnet to our new Student Liaison position at our
last meeting on Monday, August 13, 2018. Mr. Linnet is a senior at UNC, is the president of the UNC chapter of
Musical Empowerment, and is heavily involved in the on-campus arts community. He will prove invaluable as we
work to bridge the on and off campus arts communities.
If Mr. Linnet is approved, this will fill the spot currently occupied by Tarish Pipkins, Position #3.
Sincerely,

Katie Murray
Arts Commission Director

OR ANGE COUNTY ARTS COMMISSION
200 South Cameron Street | Hillsborough, NC 27278
919.245.2335 | www.artsorange.org | arts@orangecountync.gov
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Evan Linett

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mr. Evan Linett

Phone (Day):
Phone (Evening):
Phone (Cell):

427 West Cameron Avenue
Chapel Hill NC 27516
9107779833
9107779833
9107779833

Email:

evanl@live.unc.edu

Place of Employment:
Job Title:

UNC-Chapel Hill and Musical Empowerment
Student, Chapter Leader

Year of OC Residence:

2016

Township of Residence: Chapel Hill
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
- Musical Empowerment, Co-President
- UNC Trumpet Studio
- UNC Symphony Orchestra, Principal Trumpet
- Charanga Carolina
- UNC Arts in Public Service Fellow
Past Service on Orange County Advisory Boards:
Musical Empowerment
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
Growing up, my trumpet was like another parent to me. I know firsthand the impact that
introducing arts at an early age can have on developmental and mental wellbeing. 10 years later,
I am a senior at UNC-Chapel Hill studying public policy and music. I run a nonprofit called
Musical Empowerment which provides free, one-on-one music lessons to underserved children
in the Chapel Hill-Carrboro area, and I have never stopped believing in the arts as a way to level
the playing field and inspire the best in each of us. I would love to use my skills and campus
resources to connect the arts commission with more students and more opportunities for growth.
Reasons for wanting to serve on this board:
As a music student at UNC-Chapel Hill, I have witnessed a major divide in the arts between
campus and the community. This year, I want to serve as a bridge to fill this gap and connect the
arts commission with campus resources, while expanding the scope of what it means to support
the arts in the local community.
Conflict of Interest:
I am student and run my chapter of Musical Empowerment as a volunteer.
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Evan Linett

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 8/1/2018 11:54:17 PM

Date Printed:

8/2/2018
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Applicant Interest Listing

Contact Person: Katie Murray
Contact Phone: 919-245-2335

Arts Commission
Anne Anthony
106 Suffolk Place
Chapel Hill NC 27516

by Board Name and by Applicant Name

Day Phone: 4014972945
Evening Phone: 4014972945
Cell Phone: 4014972945
E-mail: anthonyannemarie@gmail.com

Sex: Female
Race: white
Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 02/15/2017

Skills:

Also Serves On:

Day Phone: 9192659488

Sex: Male

135 Thomas Burke Drive

Evening Phone: 9192659488

Race: white

Hillsborough NC 27278

Cell Phone: 9192659488

Bartholomew Barker

E-mail: bart.barker@gmail.com

Township: Hillsborough
Res. Eligibility: Hillsborough ETJ
Date Applied: 02/28/2018

Skills:

Caitlin Gallagher
107A Hanna St
Carrboro NC 27510

Also Serves On:

Day Phone: 9192595186
Evening Phone: 9192595186
Cell Phone: 9192595186
E-mail: crgallagher3@mail.fhsu.edu

Sex: Female
Race: white
Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 02/28/2018

Skills:

Ms. Heather Lewis
121 Westview Dr. #28
Carrboro NC 27510

Also Serves On:

Day Phone: 919-966-1929
Evening Phone: 619-517-8539
Cell Phone: 619-517-8539
E-mail: hlewis22@unc.edu

Sex: Female
Race: white
Township: Chapel Hill
Res. Eligibility: Carrboro City Limits
Date Applied: 02/28/2018

Skills:

Evan Linett
427 West Cameron Avenue
Chapel Hill NC 27516

Also Serves On:

Day Phone: 9107779833

Sex: Male

Evening Phone: 9107779833

Race: white

Cell Phone: 9107779833
E-mail: evanl@live.unc.edu

Township: Chapel Hill
Res. Eligibility:
Date Applied: 08/01/2018

Skills:

Friday, September 07, 2018

Also Serves On:

Page 1 of 2
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Applicant Interest Listing

Contact Person: Katie Murray
Contact Phone: 919-245-2335

Arts Commission
Mr. Babatola Oguntoyinbo
633 edisto court
chapel hill NC 27514

by Board Name and by Applicant Name

Day Phone: 9196224176
Evening Phone: 9196224176
Cell Phone: 9196224176
E-mail: tola@narratormedia.com

Sex: Male
Race: African American
Township: Chapel Hill
Res. Eligibility: C.H. City Limits
Date Applied: 02/26/2018

Skills:

Also Serves On:

Skills:

Also Serves On:

Skills:

Also Serves On:

Drew Remaley
405 West Queen St.
Hillsborough NC 27278

Day Phone: 919-422-7574
Evening Phone: 9194227574
Cell Phone: 919-422-7574
E-mail: drewshousenc@gmail.com

Sex: Male
Race: white
Township: Hillsborough
Res. Eligibility: Hillsborough Town Lim
Date Applied: 02/28/2018

Skills:

Also Serves On:

Michael Snipes
908 Split Rail Lane
Hillsborough NC 27278

Day Phone: 9195998171

Sex: Male

Evening Phone: 9195998171

Race: white

Cell Phone: 9195998171
E-mail: msnipes@Pheinc.com

Township: Hillsborough
Res. Eligibility: County
Date Applied: 02/20/2017

Skills:

Also Serves On:

Arthur Sprinczeles
610 Churton Grove Blvd
22

Day Phone: 919-452-2757

Sex: Male

Evening Phone: 919-241-3531

Race: white

Cell Phone: 919-452-2757

Hillsborough NC 27278

E-mail: arthur.sprinczeles@gmail.com

Township: Hillsborough
Res. Eligibility: County
Date Applied: 07/23/2018

Skills:

Marketing and Communications

Mr. Nicholas Volant
213 Homestead Rd.
chapel hill NC 27516

Also Serves On:

Day Phone: 9193389898
Evening Phone: 9193389898
Cell Phone: 9193389898
E-mail: irnick@outlook.com

Sex: Male
Race: white
Township: Chapel Hill
Res. Eligibility: Carrboro JPA
Date Applied: 03/01/2018

Skills:

Friday, September 07, 2018

Also Serves On:

Page 2 of 2
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Anne Anthony

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Anne Anthony

Phone (Day):
Phone (Evening):
Phone (Cell):

106 Suffolk Place
Chapel Hill NC 27516
4014972945
4014972945
4014972945

Email:

anthonyannemarie@gmail.com

Place of Employment:
Job Title:

Self Employed
Writer

Year of OC Residence:

2013

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
I am a member of the North Carolina Writers Network.
Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
After receiving my masters in social work, I was employed with United Way of Central Maryland
where I was responsible for reviewing funding applications from non-profit organizations. I am
also familiar with the grant process while working or volunteering for other non-profit
organizations like Associated Catholic Charities, Carrie Murray Outdoor Education Center, and
various community mental health centers. I left the field of social work to earn my Masters in
Professional Writing degree at Carnegie Mellon University. I was hired by the School of
Computer Science to further develop their Distance Education Program to Masters-level
software engineers. I launch joint professional workshops.
The past seven years I ve worked primarily as a writer and photography, turning an avocation
into a vocation and have become active in the arts community in the Triangle Area.
Reasons for wanting to serve on this board:
The arts community will be facing a difficult four years under this new administration and I d like
to be part of ensuring that the arts do not go away.
Conflict of Interest:

Supplemental Questions:
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Anne Anthony

Boards/Commissions appointments:
Other Comments:
This application was current on: 2/15/2017 1:47:51 PM

Date Printed:

2/16/2017
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Bartholomew Barker

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Bartholomew Barker

Phone (Day):
Phone (Evening):
Phone (Cell):

135 Thomas Burke Drive
Hillsborough NC 27278
9192659488
9192659488
9192659488

Email:

bart.barker@gmail.com

Place of Employment:
Job Title:

Sports Endeavors, Inc.
Programmer

Year of OC Residence:

2007

Township of Residence: Hillsborough
Hillsborough ETJ
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Living Poetry, co-organizer
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
Since 2010, I ve been a co-organizer of Living Poetry, the Triangle s largest collection of poets
and poetry readers. I run monthly workshops and host the occasional open mic.
Reasons for wanting to serve on this board:
To help promote poetry.
Conflict of Interest:
I m an active poet, looking to promote and sell my own work too.

Supplemental Questions:
Boards/Commissions appointments:
Animal Services Hearing Panel Pool
Application Date: 4/10/2016
Background, education and experience relevant to this board:
Involved in dog rescue from 2000-2009.
Reasons for wanting to serve on this board:

13
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of wanting
2
Bartholomew Barker
Reasons
to serve on this board:
I want to help improve the lives of all animals in the county, including humans.
Conflict of Interest:
Other Comments:
This application was current on: 2/28/2018

Date Printed:

2/28/2018
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Caitlin Gallagher

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Caitlin Gallagher

Phone (Day):
Phone (Evening):
Phone (Cell):

107A Hanna St
Carrboro NC 27510
9192595186
9192595186
9192595186

Email:

crgallagher3@mail.fhsu.edu

Place of Employment:
Job Title:

G4S Secure Solutions
Patient Support Specialist

Year of OC Residence:

2017

Township of Residence: Chapel Hill
Carrboro City Limits
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Triangle Represent Us - member of the leadership committee, Logistics Coordinator.
Past Service on Orange County Advisory Boards:
None - just moved to the area!
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
I have been a freelance musician and music instructor since 1999. I studies music performance
and education in college and have conducted ensembles, taught lessons, and performed for
volunteer and professional organizations.
Reasons for wanting to serve on this board:
I believe that is crucial that we continue to promote the arts for the betterment of our
community. Opportunities should be available for the enjoyment of all age groups.
Conflict of Interest:
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Caitlin Gallagher

Board of Social Services
Background, education and experience relevant to this board:
I have worked in the mental health and substance abuse industry since 2009. My experience
includes working with the mentally ill, substance abusers, and those with developmental and
intellectual disabilities on an inpatient and outpatient basis. I specialize in case management
and, even on a voluntary basis, have assisted individuals with attaining resources to better
themselves.
Reasons for wanting to serve on this board:
I am a believer that most individuals can successfully live in their communities, despite
disabilities, if they are tied into the proper resources. I work hard to promote individual
betterment. I know I can be a vessel of
empowerment and leadership in this community.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 2/28/2018

Date Printed:

2/28/2018
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Heather Lewis

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Ms. Heather Lewis

Phone (Day):
Phone (Evening):
Phone (Cell):
Email:

121 Westview Dr. #28
Carrboro NC 27510
919-966-1929
619-517-8539
619-517-8539
hlewis22@unc.edu

Place of Employment:
Job Title:
Year of OC Residence:

UNC Chapel Hill
Executive Assistant
2012

Township of Residence: Chapel Hill
Zone of Residence:
Female
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
Arts Commission Board Member, Town of Carrboro
Chapel Hill / Carrboro School District Leader, NC PTA Reflections Art Program
UNC Employee Forum Delegate, Division 5, Administrative Support Workers, Health
Affairs
UNC Community Service Committee
UNC Communications Committee
Girl Scout Troop Leader Troop #422
Carrboro Elementary Advocacy Chair
Carrboro Elementary Room Parent

Past Service on Orange County Advisory Boards:
N/A
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
2006
Master of Fine Art in Photographic Imaging
â€¢GPA 3.6 on a 4.0 scale
Thesis Title: â€œPost Memoryâ€
2003
Art Institute of Atlanta
Associates of Art in Photographic Imaging
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Heather Lewis

â€¢GPA 3.4 on a 4.0 scale
2000
East Carolina University
Bachelor of Art in Metal Design
â€¢GPA 3.0 on a 4.0 scale

Reasons for wanting to serve on this board:
I enjoy the community involvement, especially with a focus on the arts.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 10/25/2017 3:16:09 PM

Date Printed:

10/25/2017
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Babatola Oguntoyinbo

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mr. Babatola Oguntoyinbo

Phone (Day):
Phone (Evening):
Phone (Cell):

633 edisto court
chapel hill NC 27514
9196224176
9196224176
9196224176

Email:

tola@narratormedia.com

Place of Employment:
Job Title:

Narrator Media LLC
Consultant

Year of OC Residence:

1992

Township of Residence: Chapel Hill
Zone of Residence:
Male
Sex:
African American
Ethnic Background:
Community Activities/Organizational Memberships:
I m currently on the Chapel Hill/Carrboro Chamber of Commerce for a 1-year
appointment.
Past Service on Orange County Advisory Boards:
None
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
I ve been an artist (painter) for about 25 years. A couple of murals I painted years ago are still
around Chapel Hill. I m also a web developer and have worked on a few projects aimed at the
arts. I worked/volunteered with the Cary Visual Arts organization and their outdoor sculpture
program for about 3 years - adding some web-based interactivity to the program.
Reasons for wanting to serve on this board:
I m a long-time painter in the area and would like to help other artists in the area who are trying
to grow and keep creating work.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 2/26/2018 11:30:11 AM

Date Printed:

2/28/2018
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Babatola Oguntoyinbo
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Drew Remaley

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Drew Remaley

Phone (Day):
Phone (Evening):
Phone (Cell):

405 West Queen St.
Hillsborough NC 27278
919-422-7574
9194227574
919-422-7574

Email:

drewshousenc@gmail.com

Place of Employment:
Job Title:

Remaley Construction Co. Inc.
President

Year of OC Residence:

2012

Township of Residence: Hillsborough
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
None
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
Designing architecture and creating art for fifty years
Reasons for wanting to serve on this board:
Love of art and expression
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 2/17/2017 1:24:03 PM

Date Printed:

2/28/2017
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Michael Snipes

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Michael Snipes

Phone (Day):
Phone (Evening):
Phone (Cell):

908 Split Rail Lane
Hillsborough NC 27278
9195998171
9195998171
9195998171

Email:

msnipes@Pheinc.com

Place of Employment:
Job Title:

PHE INC
Social Media Manager/Visual Librarian

Year of OC Residence:

2008

Township of Residence: Hillsborough
Zone of Residence:
Male
Sex:
Caucasian
Ethnic Background:
Community Activities/Organizational Memberships:
Social Media director for WHUP fm in Hillsborough.
Past Service on Orange County Advisory Boards:
none
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
For years volunteered at the Carolina Theater in Durham pre-internet/pre-Facebook getting the
word out about their programming. I am also the social media director at WHUP fm in
Hillsborough getting the word out and answering questions about our mission and programming.
Reasons for wanting to serve on this board:
I love and am a part of the arts community in Orange county.I enjoy getting the word out and
helping people get the right information about what is going on with the arts in our area. I live for
the challenge of problem-solving.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
This application was current on: 2/20/2017 8:07:10 AM

Date Printed:

2/20/2017
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Arthur Sprinczeles

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Arthur Sprinczeles

Phone (Day):
Phone (Evening):
Phone (Cell):

610 Churton Grove Blvd
22
Hillsborough NC 27278
919-452-2757
919-241-3531
919-452-2757

Email:

arthur.sprinczeles@gmail.com

Place of Employment:
Job Title:

Retired
Retired

Year of OC Residence:

2006

Township of Residence: Hillsborough
County
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
I was a board member of the Affordable Housing Advisory Board. I termed out over a
year and a half ago. I sit on the Hillsborough Sewer & Water Board. I m co chair on the
board. I also sat on the Hillsborough Orange County Chamber board.
Past Service on Orange County Advisory Boards:
Animal Services Advisory Board
The Affordable Housing Board
Boards/Commissions applied for:
Affordable Housing Advisory Board
Background, education and experience relevant to this board:
Past Member
Reasons for wanting to serve on this board:
I enjoyed being a past member of this board
Conflict of Interest:
Arts Commission
Background, education and experience relevant to this board:
I have lived around the arts my whole life. My dad was a professional artist. My sister went to
F.I.T and was a fashion designer.
Reasons for wanting to serve on this board:
I have a great appreciation for it.
Conflict of Interest:
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Arthur Sprinczeles

Supplemental Questions:
Boards/Commissions appointments:
Work Experience: Worked for Rotor Rooter Corp. from 1981 to 2001 I was the Industrial
Manager for them
Syosset Ford NY Sales / Service Writer Master Certified from 2001 to 2006
Coffee News of Orange County 2007 to 2010 Owner
Volunteer Experience: Member of Hillsborough Rotary Club
Board Member Hillsborough Chamber
Education: SUNY Farmingdale NY
Other Comments:
STAFF COMMENTS: Originally (05/19/2011 applied for Animal Services Board, Orange
Water & Sewer Authority Board of Directors, and Affordable Housing Advisory Board.
ADDDRESS VERIFICATION: 610 Churton Grove Blvd. is Orange County Jurisdiction
and Hillsborough Township. UPDATED APPLICATION FOR OWASA BOARD
04/20/2012.
New application submitted 01/07/2014.
This application was current on: 3/26/2018

Date Printed:

3/26/2018
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Nicholas Volant

Volunteer Application
Orange County Advisory Boards and Commissions
Name:
Name Called:
Home Address:

Mr. Nicholas Volant

Phone (Day):
Phone (Evening):
Phone (Cell):

213 Homestead Rd.
chapel hill NC 27516
9193389898
9193389898
9193389898

Email:

irnick@outlook.com

Place of Employment:
Job Title:

Microsoft Store
Consumer Services Advisor

Year of OC Residence:

2014

Township of Residence: Chapel Hill
Carrboro JPA
Zone of Residence:
Male
Sex:
white
Ethnic Background:
Community Activities/Organizational Memberships:
-Extra-Life: Member since 2014, taking donations to benefit Duke Children s Hospital
during live-stream events.
-Arunah Hill Natural Science Center in Cummington, Massachusetts
Past Service on Orange County Advisory Boards:
None Currently, applying for ORANGE COUNTY ARTS COMMISSION
Boards/Commissions applied for:
Arts Commission
Background, education and experience relevant to this board:
I attended and Graduated Western Connecticut State University with a Bachelors in Graphic
Design, minor in Photography. I have had experience in portrait, landscape and urban
photography as well as oil painting and drawing in various media.
Reasons for wanting to serve on this board:
I would like to get more involved in the community in which I call home, and I would like to learn
more about the way the Arts Commission can provide a positive impact in the daily lives of
Orange County citizens and visitors firsthand.
Conflict of Interest:

Supplemental Questions:
Boards/Commissions appointments:
Other Comments:
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This application was current on: 3/1/2018

Nicholas Volant
Date Printed:

3/1/2018

DRAFT

Date Prepared: 09/05/18
Date Revised: 09/12/18

INFORMATION ITEM

BOCC Meeting Follow-up Actions
(Individuals with a * by their name are the lead facilitators for the group of individuals responsible for an item)

Meeting
Date

Task

9/4/18

Review and consider request that the Board revise the
current flag provisions in the Unified Development
Ordinance to allow the flying of memorial flags which
exceed the maximum flag size

9/4/18

Review and consider request that the Board review possible
solutions to decrease emergency medical services response
time in the northern part of the County, including potential
underutilized facility

9/4/18

Target
Date
12/1/2018

Person(s)
Responsible

Status

Craig Benedict
Michael Harvey

Information on standard
memorial flag sizes to be
pursued and shared with the
Board

11/1/2018

Dinah Jeffries
Kim Woodward

Information to be pursued and
shared with Board on facility use
and current response times

Review and consider request that the Board consider action
to protect historic structures on private property

12/1/2018

David Stancil
Peter Sandbeck

To be discussed with Historic
Preservation Commission and
info provided to BOCC

9/4/18

Review and consider request by Commissioner Jacobs that
the Board receive a status report on activities and operations
at the Piedmont Food and Processing Center

11/1/2018

Steve Brantley

Report to Board to be scheduled

9/4/18

Review and consider request by Commissioner Dorosin that
the Chair and Manager contact the City of Mebane about
setting up a potential on-going work group and schedule a
wastewater lines transfer event/meeting during which both
boards can also discuss the potential on-going work group

10/1/2018

Bonnie
Hammersley
Chair

Manager has made contact with
Mebane Manager; BOCC Chair
to confer with Mebane Mayor

9/4/18

Review and consider request by Commissioner Dorosin that
the County Attorney provide an update to the Board on The
Barn and the implications of recent activities/decisions

10/1/2018

Chair/Vice
Chair/Manager
John Roberts

9/4/18

Review and consider request by Commissioners McKee and
Marcoplos that the Board ask Davenport, the County’s
financial advisor, to provide an update on light rail sales tax
collections and future projections, and that Davenport also
potentially review the associated light rail project financial
plan and Orange County’s related financial
responsibility/impacts

12/1/2018

Bonnie
Hammersley

DONE

Staff to pursue providing
updated information to the Board
on monthly basis on sales tax
revenues; and next steps to
revisited after Risk Assessment

DRAFT

Date Prepared: 09/05/18
Date Revised: 09/12/18

Meeting
Date

Task

Target
Date

Person(s)
Responsible

Status

9/4/18

Contact GoTriangle to inquire about the status of a response
to the County’s 2017 letter requesting information on the
planned Hillsborough train station

10/1/2018

Travis Myren

Contact to be made

9/4/18

Contact the Hillsborough Town Manager to discuss current
process/plan to address Land Use Plan amendments in the
expanded Hillsborough Economic Development District and
provide update to the Board at the September 20, 2018
regular meeting

9/20/2018

Bonnie
Hammersley

Contact has been made and
update to be provided to the
Board

9/4/18

Investigate opportunities to broaden the “student”
membership category criteria on the Arts Commission to
include opportunities for students from Durham Technical
Community College and also address the “senior” criteria

11/1/2018

Katie Murray

To be investigated

9/4/18

Pursue opportunities to replace lost library grant funding to
return the reduced hours library position to full time and reinstitute all the services previously provided

11/1/2018

Bonnie
Hammersley
Lucinda Munger

To be pursued

