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Agenda Item Subject:  ICD-10 Implementation Update   
 
Attachment(s): ICD-10-CM 2015: Will We Be Ready? 
  
Staff or Board Member Reporting: April Walker   
 
Purpose: ____ Action 
 _ X    Information only 
 ____ Information with possible action 
           
Summary Information:   
The ICD-10 Implementation Project Coordinator for the Health Department has been 
making preparation for the transition to ICD-10 coding effective October 1, 2015.  The 
ICD-10 Coordinator as well the ICD-10 Implementation Project Team has assessed 
areas within the Health Department for potential impacts. Areas assessed were to the 
budget, system (EMR-Patagonia), and business processes. After the completion of the 
assessments, we do not foresee a major impact to the Health Department’s budget, 
systems, or business processes. The Health Department will be compliant on October 
1, 2015 and be able to submit claims for reimbursement with minimal denials. 
 
 
What is ICD-10? 
ICD-10-CM, International Classification of Diseases, Tenth Edition, is a clinical 
cataloging system that will be replacing its predecessor; ICD-9-CM. U.S. healthcare 
regulators will require ICD-10 compliance on Oct. 1, 2015. All entities covered under 
HIPAA must transition to ICD-10-CM coding.  
 
 
Source:  
 
Recommended Action: ___Approve 
 ___Approve & forward to Board of Commissioners for action 
 ___Approve & forward to ___________________________ 
 _X_Accept as information 
 ___Revise & schedule for future action 
 ___Other (detail):   



WILL WE BE READY? 

ICD-10-CM  2015 



About ICD-10-CM  

The ICD-9 code sets used to report medical diagnosis 
and inpatient procedures will be replaced by ICD-10 
code sets on October 1, 2015. ICD-10 consists of two 
parts: 
 

o ICD-10-CM diagnosis coding for all U.S. health care 
settings. 

o ICD-10-CM inpatient procedure coding for all U.S. 
hospital settings.  

 



About ICD-10-CM (continued) 

 
ICD-10 will affect diagnosis and inpatient procedure 
coding for everyone covered by the Health Insurance 
Portability Accountability Act (HIPAA), not just those 
who submit Medicare or Medicaid claims.  



Why transition? What’s changing?  

 Improve clinical communication and 
documentation 

 
 Capture data  (signs, symptoms, risk 

factors and comorbidities)  to better 
describe the clinical issues overall 
 

 ICD-9 cannot accommodate addition of 
codes to reflect new diagnosis and 
procedures 
 

 Exchange information across country 
borders 
 

 ICD-9 codes  are currently 3 to 5 digits 
alphanumeric whereas  ICD-10 codes 
will be 3 to 7 digits alphanumeric and 
more specific. 

 
 Only ICD-9 codes are changing to ICD-

10. CPT  (Current Procedural 
Terminology) and HCPCS (Healthcare 
Common Procedure Coding System) 
codes are not affected by this 
transition. 

 

About ICD-10-CM (continued) 



Where are we?  
Formation of the ICD-10-CM Implementation Team 

 ICD-10-CM Implementation Coordinator 
 April Walker, Medical Office Supervisor 

 Two Nurse Practitioners   
 Andrea Mulholland, SHSC Clinic 
 Jean McDonald, WHSC Clinic 

 Two Registered Nurses 
 Katy Johnson-WHSC Clinic 
 Teresa Martin-SHSC Clinic 

 Two Office Assistants I (Financial OA’s/Keyers) 
 Anjail Woods, SHSC Clinic  
 Johnna Reed, WHSC Clinic  

 
 

 
 

 
 
 

 
 
 
 
 
 
 



Where are we?  
Formation of the ICD-10-CM Implementation Team (continued) 

 Billing Supervisor 
 Susan Wagoner 

 Two Accounting Technicians 
 Darlene Wirag-Medicaid Billing 
 Susan Ward- Third Party/Private Pay Billing 

 OCDH IT Analyst 
 Steven Campbell-reports/data collection 
 
 



Where are we? 
Impact Assessments  

Budgetary Impacts $  

 

System Impacts  
 

Business Impacts  



Budgetary Impact Assessment 

 Potential Budgetary Impacts 
 Staff Training Cost 
 New Code Books and/or coding assistance software 
 Modification of processes and forms 
 Necessary software changes 
 Denial of claims following the 10/1/15 effective date due to: 

 Inaccurate coding and data entry 
 Diagnosis code needs to be more specific  

  Total anticipated cost of ICD-10 Transition:  
                        Under $1,000.00 

   



System Impact Assessment 

 Patagonia- EMR  
 Patagonia and Office Ally (clearing house) tested claims on 

behalf of the health departments. All test claims submitted 
passed and some still pending.  

 New ICD-10 codes are in Patagonia but will not upload until 
October 1st. 

 Entry of ICD-10-CM codes tested:  
 ESB side  
 Claims side  

 Clinical Documentation tested  
 Assessment and Plan  
 
 

 



Business Impact Assessment 

 Modification of processes and work flows 

 Modification of internal and external forms 

 Administrative Services 

 Clinical areas 

 EHR/Medical Records 

 
 



Questions…. 
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